Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

Cisco Controller & Access Point Refresh

2. Implementing Department / Agency |Department of Budget and Management (DBM) / Office of the Secretary

3. Priority Ranking No.

4. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:
Original

Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

10. Beneficiaries:

11. Implementation Period:

1

New

X

For issuance of MYCA:

X| Expanded/Revised

95,419
0

95,419

Infrastructure

X ICT
Non-ICT

Non-Infrastructure

ICT
Non-ICT

Cisco Controller & Access Point Refresh refers to the process of replacing
or upgrading outdated Cisco Controller & Access Point with newer models or
certified remanufactured products.

To replace obsolete CISCO Controller & Access Point to ensure the

connectivity and availability of the Department of Budget and Management
(DBM) Information and Communication Technology (ICT) Infrastructure and
Information Systems.

DBM
ORIGINAL
Start Date:
Finish Date:
REVISED
Start Date:

Finish Date:

13. Financial (in P'000) and Physical Details

13.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP
(A)

Information and communications
technology systems services

CcO

GRAND TOTAL

TIER 1

01/01/2026
31/12/2026

01/01/2027
31/12/2029

FY 2027
(B)
TIER 2

95,419

95,419

95,419

TOTAL

95,419

95,419

95,419

FY 2028
TIER 1

(©)

FY 2029
TIER 1

(D)

0
0
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13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

TARGETS

2025 ACTUAL (B)

2026 CURRENT (C)

FY 2027

TIER 1 (D)

TIER 2 (E)

TOTAL (F)

2028 (G)

2029 (H)

13.3. TOTAL PROJECT COST

Expense Class

Total Project Cost

Capital Outlay (CO) 0
GRAND TOTAL 0
13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating costs to be included in Forward Estimates

PAP 2028 2029

(A) (B)
MOOE 0 0
Cco 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)

Components PS MOOE (6{0)] FINEX TOTAL

(A) (B) © (D) (E) F
Cisco Controller & Access Point
Refresh 95,419 95,419
GRAND TOTAL 95,419 95,419
13.6. LOCATION OF IMPLEMENTATION

Location PS MOOE (6{0)] FINEX TOTAL

(A) (B) ©) (D) ) (F)
Central Office 0 95,419 95,419
GRAND TOTAL 0 95,419 95,419
This report was generated using the Online Submission of Budget Proposal on April 23, 2026 4:26 PM; Status : SUBMITTED Page 2 of 2
Prepared By: Certified Correct: Approved: Date:

DAY/MO/YEAR




Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department / Agency

3. Priority Ranking No.

4. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:
Original

Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

10. Beneficiaries:

11. Implementation Period:

Palo Alto Equipment Refresh

Department of Budget and Management (DBM) / Office of the Secretary

2

New

X| Expanded/Revised

48,507
0
48,507

For issuance of MYCA:

X

Infrastructure

X| ICT

Non-ICT

Non-Infrastructure

ICT

Non-ICT

Generally refers to upgrading or replacing older Palo Alto Networks
firewalls and security appliances with newer models to keep pace with
evolving cyber threats and performance demands.

To refresh and modernize the current Palo Alto Intrusion Detection and
Prevention System to ensure the security and reliability of the
Department of Budget and Management (DBM) Application Systems
and ICT Infrastructure.

13. Financial (in P'000) and Physical Details

13.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP
(A)

Information and communications

technology systems services

(0]
GRAND TOTAL

DBM
ORIGINAL
Start Date: 01/01/2026
Finish Date: 31/12/2026
REVISED
Start Date: 01/01/2027
Finish Date: 31/12/2029
FY 2027
(B)
TIER 1 TIER 2 TOTAL
0 48,507 48,507
0 48,507 48,507
0 48,507 48,507

FY 2028
TIER 1

©

FY 2029
TIER 1

(D)
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13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

TARGETS

2025 ACTUAL (B)

2026 CURRENT (C)

FY 2027

TIER 1 (D)

TIER 2 (E)

TOTAL (F)

2028 (G)

2029 (H)

13.3. TOTAL PROJECT COST

Expense Class

Total Project Cost

Capital Outlay (CO) 0
GRAND TOTAL 0
13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating costs to be included in Forward Estimates

PAP 2028 2029

(A) (B) ©)
MOOE 0 0
CO 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)

Components PS MOOE (6{0) FINEX TOTAL

(A) (B) © (D) (E) Q)
Palo Alto Equipment Refresh 48,507 0 48,507
GRAND TOTAL 48,507 0 48,507
13.6. LOCATION OF IMPLEMENTATION

Location PS MOOE (6{0) FINEX TOTAL

(A) (B) © (D) (E) )
Central Office 0 48,507 0 48,507
GRAND TOTAL 0 48,507 0 48,507
This report was generated using the Online Submission of Budget Proposal on April 23, 2026 5:23 PM; Status : SUBMITTED Page 2 of 2
Prepared By: Certified Correct: Approved: Date:

DAY/MO/YEAR




1. Proposal/Project Name

2. Implementing Department / Agency

3. Priority Ranking No.

4. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:

Original
Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

10. Beneficiaries:
11. Implementation Period:

Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

Subscription to Integrated Security Testing Solutions (SAST, SCA, and
DAST)

Department of Budget and Management (DBM) / Office of the Secretary

3
X| New Infrastructure
ICT
For issuance of MYCA: Non-ICT
Expanded/Revised X| Non-Infrastructure
X| ICT
Non-ICT
9,973
0
9,973

Integrated Security Testing Solutions refer to a unified approach to
application security that combines multiple testing methodologies—most
commonly SAST (Static Application Security Testing), SCA (Software
Composition Analysis), and DAST (Dynamic Application Security
Testing)—into a single framework or platform.

To enhance the security, integrity, and reliability of the organization’s
application systems through the implementation of Static Application
Security Testing (SAST), Software Composition Analysis (SCA), and
Dynamic Application Security Testing (DAST) solutions.

DBM

ORIGINAL

Start Date: 01/01/2027
Finish Date: 31/12/2028
REVISED

Start Date:

Finish Date:

13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP
(A)

Information and communications
technology systems services

MOOE
GRAND TOTAL

FY 2027 FY 2028 FY 2029
(B) TIER 1 TIER 1
TIER 1 TIER 2 TOTAL (©) (D)
0 9,973 9,973 0
0 9,973 9,973 0
0 9,973 9,973 0
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13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

TARGETS

2025 ACTUAL (B)

2026 CURRENT (C)

FY 2027

TIER 1 (D)

TIER 2 (E)

TOTAL (F)

2028 (G)

2029 (H)

13.3. TOTAL PROJECT COST

Expense Class Total Project Cost

Maintenance and Other Operating

Expenses (MOOE) 9,973
GRAND TOTAL 9,973
13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating costs to be included in Forward Estimates

PAP 2028 2029

(A) (B) ©
MOOE 0 0
CO 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)

Components PS MOOE (6{0) FINEX TOTAL

(A) (B) ©) (D) (E) (F)
Subscription to Integrated Security
Testing Solutions (SAST, SCA, and
DAST) 0 9,973 0 0 9,973
GRAND TOTAL 0 9,973 0 0 9,973
13.6. LOCATION OF IMPLEMENTATION

Location PS MOOE (6{0) FINEX TOTAL

(A) (B) ©) (D) (B (F)
Central Office 0 9,973 0 0 9,973
GRAND TOTAL 0 9,973 0 0 9,973
This report was generated using the Online Submission of Budget Proposal on April 23, 2026 5:23 PM; Status : SUBMITTED Page 2 of 2
Prepared By: Certified Correct: Approved: Date:

DAY/MO/YEAR




Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name Application and Infrastructure Observability Project (AIOP)

2. Implementing Department / Agency |Department of Budget and Management (DBM) / Office of the Secretary

3. Priority Ranking No. 4

4. Categorization New Infrastructure

ICT
Non-ICT

For issuance of MYCA:

X| Non-Infrastructure
ICT
X! Non-ICT

X| Expanded/Revised

5. DEPDev PIP Code:
6. Total Project Cost:

Original 35,574
Revised 0
7. Total Proposal Cost: 35,574

Provide a solution to continuously monitor the DBM's critical systems,
applications, internet links and digital properties to detect and identify any
issues that may cause impact to the business, providing the relevant
visibility to allow for quick mitigation and root cause analysis.

8. Description:

Proactively implement preventive measures to stop potential issues before
they can cause harm. This involves implementing advanced Al-driven

9. Purpose: technologies, monitoring and analysis of metric, logs and traces, and
applying observability best practices to mitigate potential impact.
10. Beneficiaries: DBM
11. Implementation Period: ORIGINAL
Start Date: 01/01/2026
Finish Date: 31/01/2027
REVISED
Start Date: 01/01/2027
Finish Date: 31/01/2028
13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 FY 2028 FY 2029
A) (B) TIER 1 TIER 1
TIER 1 TIER 2 TOTAL © (D)
lormaton s comrncetons : :
MOOE 35,574 0 0
GRAND TOTAL 35,574 0 0
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13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

TARGETS

2025 ACTUAL (B)

2026 CURRENT (C)

FY 2027

TIER 1 (D)

TIER 2 (E)

TOTAL (F)

2028 (G)

2029 (H)

13.3. TOTAL PROJECT COST

Expense Class

Total Project Cost

Maintenance and Other Operating

Expenses (MOOE) 0
GRAND TOTAL 0
13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating costs to be included in Forward Estimates

PAP 2028 2029

(A) (B) ©
MOOE 0 0
CoO 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)

Components PS MOOE (6{0) FINEX TOTAL

(A) (B) © (D) (E) (F)
Application and Infrastructure
Observability Project (AIOP) 0 35,574 35,574
GRAND TOTAL 0 35,574 35,574
13.6. LOCATION OF IMPLEMENTATION

Location PS MOOE (6{0) FINEX TOTAL

(A) (B) © (D) (B ()
Central Office 0 35,574 0 0 35,574
GRAND TOTAL 0 35,574 35,574
This report was generated using the Online Submission of Budget Proposal on April 23, 2026 5:23 PM; Status : SUBMITTED Page 2 of 2
Prepared By: Certified Correct: Approved: Date:

DAY/MO/YEAR




Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department /
Agency

3. Priority Ranking No.
4. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:

Original
Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

10. Beneficiaries:

11. Implementation Period:

Comprehensive Government Spending Data Aggregation Platform
Maintenance and Support

Department of Budget and Management (DBM) / Office of the Secretary

5
New Infrastructure
) ICT
For issuance of MYCA: Non-ICT
X| Expanded/Revised X| Non-Infrastructure
x| ICT
Non-ICT
21,450
0
21,450

Platform or tool that tracks and analyzes government spending, budgets, or
financial data in the Philippines. These websites are often used to promote
transparency and accountability by providing the public with access to
detailed information about how funds are allocated and spent.

Ensuring transparency and accountability in government spending has
always been a priority. With billions of pesos allocated annually for national
programs, infrastructure projects, and social services, it is crucial to provide
the public with accessible, real-time, and data-driven insights into how public
funds are utilized.

13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP
(A)

Information and communications
technology systems services

MOOE
GRAND TOTAL

DBM
ORIGINAL
Start Date: 01/01/2026
Finish Date: 31/12/2026
REVISED
Start Date: 01/01/2027
Finish Date: 31/12/2028
FY 2027 FY 2028 FY 2029
(B) TIER 1 TIER 1
TIER 1 TIER 2 TOTAL ©) (D)
0 21,450 21,450 0 0
0 21,450 21,450 0 0
0 21,450 21,450 0 0
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13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

TARGETS

2025 ACTUAL (B)

2026 CURRENT (C)

FY 2027

TIER 1 (D)

TIER 2 (E)

TOTAL (F)

2028 (G)

2029 (H)

13.3. TOTAL PROJECT COST

Expense Class

Total Project Cost

Maintenance and Other Operating

Expenses (MOOE) 0
GRAND TOTAL 0
13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating costs to be included in Forward Estimates

PAP 2028 2029

(A) (B)
MOOE 0 0
(6{0)] 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)

Components PS MOOE CO FINEX TOTAL

(A) (B) ©) (D) B (F)
Comprehensive Government
Spending Data Aggregation Platform
Maintenance and Support 21 450 21 450
GRAND TOTAL 21,450 21,450
13.6. LOCATION OF IMPLEMENTATION

Location PS MOOE CcO FINEX TOTAL

(A) (B) © (D) (E) (F)
Central Office 21,450 21,450
GRAND TOTAL 21,450 21,450
This report was generated using the Online Submission of Budget Proposal on April 23, 2026 5:23 PM; Status : SUBMITTED Page 2 of 2
Prepared By: Certified Correct: Approved: Date:

DAY/MO/YEAR




Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department /
Agency

3. Priority Ranking No.

4. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:
Original
Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

10. Beneficiaries:

11. Implementation Period:

Subscription to Managed L3 Agile Servicesfor Stabilization and
Support of Low Code Applicationsof the Department of Budget
and Management (DBM)

Department of Budget and Management (DBM)/ Office of the
Secretary

6
x| New Infrastructure
For i f et
or issuance o
Ssu Non-ICT
Expanded/Revised x| Non-Infrastructure
x| ICT
Non-ICT
35,154
0
35,154

The objective of the Managed L3 Agile Servicesisto enable
continuous, adaptive, and value-driven delivery of digital
solutionsthrough stabilization and close collaboration between
DBM processownersand ITteams. Thisshall ensure that
evolving needsare met with speed, flexibility, and quality,
while maintaining operational stability and user satisfaction.

The scope of work coversenhancing and stabilizing applications
built on low code platforms (Outsystems and Appian), focusing
on improving workflows, routing logic, and alignment with
UACSstructures, aswell asaccommodating variousgovernment
entities. It includesrefining featuressuch asappeal processes,
OICfunctions, return response handling, and overall UX/UI
enhancementsfor better clarity, navigation, and

usability.

Department of Budget and Managem ent

ORIGINAL
Start Date: 01/01/2027

Finish Date: 31/12/2027
REVISED
Start Date:

Finish Date:
Page 1 of 3



13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP
A)
TIER 1
Public Financial Management
Program
MOOE

GRAND TOTAL
13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)
TARGETS

2025 ACTUAL (B)

2026 CURRENT (C)

FY 2027

TIER 1 (D)

TIER 2 (E)

TOTAL (F)

2028 (G)

2029 (H)

13.3. TOTAL PROJECT COST

Expense Class

Maintenance and Other Operating
Expenses (MOOE)

GRAND TOTAL

FY 2027
(B)
TIER2

35,154

35,154

35,154

Total Project Cost

TOTAL

35,154

35,154

35,154

13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating coststo be included In Forward

Estimates
PAP

(A)
MOOE
Co

GRAND TOTAL
13.5. COSTING BY COMPONENT(S)
Components PS
(A) (B)

Subscription to Managed L3 Agile
Services for Stabilization and
Support of Low Code Applications
of the Department of Budget and
Management (DBM)

GRAND TOTAL

2028
®)

MOOE
©

35,154
35,154

(D)

FY 2028
TIER1

©

2029
©

FINEX
&)

FY 2029

TIER1
(D)

35,154

35,154

TOTAL
(F)

35,154

35,154
Page 2 of 3



13.6. LOCATION OF IMPLEMENTATION

Location PS MOOE CO FINEX TOTAL

(A) (B) © (D) E) F)
Central Office 0 35,154 0 0 35,154
GRAND TOTAL 0 35,154 0 0 35,154

Prepared By: Certified Correct: Approved: Date:

DAY/MO/YEA

R
Thisreport wasgenerated using the Online Submission of Budget Proposal on April 23, 2026 7:03 PM; Status: Page 3 of 3

SUBMITTED




Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department /
Agency

3. Priority Ranking No.
4. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:
Original
Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

10. Beneficiaries:

Subscription to Sngle Content Management System (CMS)with
Chatbot Integration

Department of Budget and Management (DBM)/ Office of the
Secretary

-
x| New Infrastructure
For i f et
or issuance o
Ssu Non-ICT
Expanded/Revised x| Non-Infrastructure
x| ICT
Non-ICT
17,800
0
17,800

A centralized CMSplatform for all DBM websites, streamlining
content updatesand management while maintaining a
consistent look and feel. Integrated Al-powered chatbots
provide real-time assistance to enhance user engagement. The
solution issecure, scalable, and highly available, ensuring an
optimal web experience even during peak usage.

"A single centralized platform to manage content for all DBM
websites, to streamline content updates and management
processesfor administratorsand content owners, reducing the
time and effort required to maintain the websites.

Maintain a consistent look and feel acrossall three websites,
ensuring a cohesive user experience and brand identity.

Develop, deploy, and integrate Al-powered chatbotson each
website to provide real-time assistance, improving user
engagement and satisfaction.

Develop, deploy, configure, and implement a secure, reliable,
responsive, scalable, and highly available web platform to
provide usersand visitorswith excellent web experience even
during peak usages. "

DBM

Page 1 of 3



11. Implementation Period:

ORIGINAL

Start Date:

01/04/2027

Finish Date:

30/04/2028

REVISED

Start Date:

Finish Date:

13. Financial (in P'000) and Physical Details

13.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP
(A)

FY 2027
(B)

TIER 1

TIER 2

TOTAL

FY 2028
TIER 1

©

FY 2029
TIER1

(D)

Public Financial Management
Program

17,800

17,800

MOOE

17,800

17,800

GRAND TOTAL

17,800

17,800

13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

TARGETS

2025 ACTUAL (B)

2026 CURRENT (C)

FY 2027

TIER 1 (D)

TIER 2 (E)

TOTAL (F)

2028 (G)

2029 (H)

13.3. TOTAL PROJECT COST

Expense Class

Total Project Cost

Maintenance and Other Operating

Expenses (MOOE)

17,800

GRAND TOTAL

17,800

13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating coststo be included in Forward

Estimates
PAP 2028 2029
A) (B) ©
MOOE 0 0
CO 0 0
GRAND TOTAL 0 0

Page 2 of 3




13.5. COSTING BY COMPONENT(S)

Components
(A)
Subscription to Sngle Content
Management System (CMS) with
Chatbot Integration

GRAND TOTAL
13.6. LOCATION OF IMPLEMENTATION

Location
A)
Central Office

GRAND TOTAL

Prepared By:

PS
(B)

PS
(B)

MOOE
©
0 17,800
0 17,800
MOOE
©
0 17,800
0 17,800

Certified Correct:

CO
(D)
0
0
CO
(D)
0
0
Approved:

FINEX TOTAL
B (F)

0 17,800
0 17,800

FINEX TOTAL
) (F)

0 17,800
0 17,800

Date:

DAY/MO/YEA
R

Thisreport wasgenerated using the Online Submission of Budget Proposal on April 23, 2026 7:12 PM; Status:

SUBMITTED
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Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department /
Agency

3. Priority Ranking No.

5. DEPDev PIP Code:
6. Total Project Cost:
Original
Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

Renewal of Engagement of a Highly Technical Consultant (HTC)
on the Solution Architecture (SA)for Integrated Financial
Management Information System (IFMIS)

Department of Budget and Management (DBM)/ Office of the
Secretary

8
x| New Infrastructure
For i f T
or issuance o NoncT
Expanded/Revised x| Non-Infrastructure
x| ICT
Non-ICT
2,400
0
2,400

"The Digital Transformation Roadmap of the Government of the
Philippinesisdesigned to align with the current administration’s
strategic direction, particularly its 8-point socioeconomic agenda. This
initiative seeksto instill bureaucratic efficiency by leveraging
digitalization solutionsthat enable more efficient, transparent, and
effective public service delivery.

At the core of thistransformation isthe role of the Solutions
Architect (SA). The SAistasked with developing and aligning technical
designs and blueprintstailored to meet specific business
requirements, while ensuring their successful implementation in line
with organizational goals. By bridging the gap between business
needs and technology capabilities, Solutions Architects provide the
technical vision necessary to addresscomplex challenges and deliver
sustainable solutions.

Engaging a Solutions Architect istherefore a pivotal step in achieving
the roadmap’sobjectives. Their expertise in data architecture is
especially critical, asit enablesthe creation of seamless, data-driven
solutions and the optimization of the government’sdata ecosystem.
Thisensuresthat digital initiatives are not only technically sound but
also strategically aligned with the overarching mission of modernizing
governance and enhancing public service."

The implementation of the digital transformation of the DBM
systemsand the Integrated Financial Management Information
Systems (IFMIS) requires a systematic, qualitative, and
executable roadmap for modernization that will enable the
Department to achieve several key objectives. These include the
guantification of service value chains and service artifactsto
establish afoundation for transforming the DBM from
traditional bureaucratic conventionsinto a service-driven and
service-oriented organization;the harmonization of the policy

environment by identifying and addressing policy artifactsthat
Page 1 of 3



repealed, or retired to remove barriersto transformation;the
harmonization of systemsand solutions, including solutions
architectural practices, businessintelligence, and data science
foundations; and the definition of an executable
implementation plan with detailed technical specificationsto

9. Purpose: pilot Public Financial Management (PFM) projectswithin the
targeted period. To realize these objectives, the engagement of
a Solutions Architect is essential, astheir expertise ensuresthat
the roadmap isstrategically aligned, technically sound, and
capable of driving the Department’sdigital transformation
agendaforward.

10. Beneficiaries: DBM
11. Implementation Period: ORIGINAL

Start Date: 01/04/2027
Finish Date: 30/04/2028
REVISED
Start Date:
Finish Date:

13. Financial (in P'000) and Physical Details

13.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP FY 2027 FY 2028 FY 2029
A) (B) TIER1 TIER1
TIER 1 TIER 2 TOTAL © (D)
Public Financial Management
Program

MOOE 0 2,400 2,400 0 0

0 2,400 2,400 0 0

GRAND TOTAL 0 2,400 2,400 0 0
13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)
TARGETS

2025 ACTUAL (B)

2026 CURRENT (C)

FY 2027

TIER 1 (D)

TIER 2 (E)

TOTAL (F)

2028 (G)

2029 (H)

13.3. TOTAL PROJECT COST

Expense Class Total Project Cost

Maintenance and Other Operating

2,400
Expenses (MOOE)

GRAND TOTAL 2,400
Page 2 of 3



13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT

For Infrastructure projects, show the estimated ongoing operating coststo be included in

Estim ates

MOOE
60)

GRAND TOTAL
13.5. COSTING BY COMPONENT(S)

Renewal of Engagement of a Highly
Technical Consultant (HTC)on the
Solution Architecture (SA)for
Integrated Financial Managem ent
Information System (IFMIS)

GRAND TOTAL
13.6. LOCATION OF IMPLEMENTATION

Central Office

GRAND TOTAL

Prepared By:

Components

PS
(B)

PS
(B)

o | O

2028
®)

MOOE
©

2,400
2,400

MOOE
©

2,400

2,400

Certified Correct:

(D)

(D)

Approved:

2029
©

FINEX
B

FINEX
B

Thisreport wasgenerated using the Online Submission of Budget Proposal on April 23, 2026 7:15 PM; Status:

SUBMITTED

Forward

TOTAL
(F)

2,400
2,400

TOTAL
(F)
2,400
2,400

Date:

DAY/MO/YEA

R

Page 3 of 3



Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department /
Agency

3. Priority Ranking No.

4. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:
Original
Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

10. Beneficiaries:

Engagement of a Highly Technical Consultant (HTC)on the Data
Architecture (DA)for Integrated Financial Management
Information System (IFMIS)

Department of Budget and Management (DBM)/ Office of the
Secretary

9
x| New Infrastructure
For i f et
or issuance o
Ssu Non-ICT
Expanded/Revised x| Non-Infrastructure
x| ICT
Non-ICT
2,400
0
2,400

The role of a Data Architect Consultant (DAC)isa practitioner of
data architecture, and data management discipline concerned
with designing, creating, deploying and managing an
organization'sdata architecture. The DACdevelopsthe
architectural design and strategy on how the datawill be
stored, consumed, integrated and managed by different data
entitiesand IT systems, aswell asany applicationsusing or
processing that datain some way. Thus,the engagement of a
DACis an essential resource to enable the foregoing
objectives.

"The implementation of the digital transformation of the DBM
systemsand the integrated financial management information
(IFMIS)requires a systematic, qualitative,adn executable
roadmap for digital transformation and technology
modernization to achieve the following objectives:

Rationalize policiesthat hinder reform, strengthen and
harmonize the Deparment'sdata and analyticsenvironment

Measure and map the Department's service processes and
outputsto support DBM'stransition from a bureaucratic
structure to a service-driven and service-oriented organization.

Develop aclear and executable implementation plan with
tehcnical specificationsto pilot PFM projectswithin the target
period."

DBM
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11. Implementation Period:

ORIGINAL

Start Date:

01/01/2027

Finish Date:

31/12/2027

REVISED

Start Date:

Finish Date:

13. Financial (in P'000) and Physical Details

13.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP
(A)

FY 2027
(B)

TIER 1

TIER 2

TOTAL

FY 2028
TIER 1

©

FY 2029
TIER1

(D)

Public Financial Management
Program

2,400

2,400

MOOE

2,400

2,400

GRAND TOTAL

2,400

2,400

13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

TARGETS

2025 ACTUAL (B)

2026 CURRENT (C)

FY 2027

TIER 1 (D)

TIER 2 (E)

TOTAL (F)

2028 ()

2029 (H)

13.3. TOTAL PROJECT COST

Expense Class

Total Project Cost

Maintenance and Other Operating

Expenses (MOOE)

2,400

GRAND TOTAL

2,400

13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT

For Infrastructure projects, show the estimated ongoing operating coststo be included in Forward

Estimates

PAP 2028 2029

A) ®) ©
MOOE 0 0
o 0 0
GRAND TOTAL 0 0
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13.5. COSTING BY COMPONENT(S)

Components PS MOOE CO
(A) (B) © (D)
Engagement of a Highly Technical
Consultant (HTC)on the Data
Architecture (DA)for Integrated
Financial Management Information

System (IFMIS) 0 2,400 0
GRAND TOTAL 0 2,400 0
13.6. LOCATION OF IMPLEMENTATION

Location PS MOOE CO

(A) (B) © )

Central Office 0 2,400 0
GRAND TOTAL 0 2,400 0
Prepared By: Certified Correct: Approved:

FINEX TOTAL
B F)
0 2,400
0 2,400
FINEX TOTAL
B F)
0 2,400
0 2,400
Date:
DAY/MO/YEA
R

Thisreport wasgenerated using the Online Submission of Budget Proposal on April 23, 2026 7:20 PM; Status:

SUBMITTED
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Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department /
Agency

3. Priority Ranking No.

5. DEPDev PIP Code:
6. Total Project Cost:
Original
Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

10. Beneficiaries:

ENGAGEMENT OF A HIGHLY TECHNICAL CONSULTANT (HTC) BUSINESS
ANALYST (BA) FOR THE INTEGRATED FINANCIAL MANAGEMENT
INFORMATION SYSTEM

Department of Budget and Management (DBM)/ Office of the
Secretary

10
x| New Infrastructure
For i f T
or issuance o NoncT
Expanded/Revised x| Non-Infrastructure
x| ICT
Non-ICT
2,400
0
2,400

The Business Analyst will be responsible for ensuring that
business processes, strategiesand solutionsalign with the
organization’sgoals of IFMIS. Key responsibilities of a business
analyst are to bridge the gap between businessand technical
stakeholdersfrom planning, analysisand designing a solution to
implementation.

The role of a Business Analyst iscritical in helping organizations
align their business and technology strategies, ensuring that
their ITsystemsand processessupport their overall objectives
and long-term goals.

To successfully support the implementation of the IFMIS, the
DBM requiresthe expertise of a highly technical Consultant. This
expert should possess specialized knowledge in digital
solutions, regulatory processes, and problem-solving
capabilities. Their role will be to help design and implement
innovative solutionsthat enhance public trust, transparency,
and operational efficiency. The Consultant will play a crucial
role in supporting the project team, ensuring the successful
execution of the transformation, and enabling the DBM to
achieve itsdigitalization goalsfor the vehicle insurance sector.

The Business Analyst will be responsible for ensuring that
business processes, strategiesand solutionsalign with the
organization’s goals of IFMIS.

DBM
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11. Implementation Period:

ORIGINAL

Start Date:

01/04/2027

Finish Date:

30/04/2028

REVISED

Start Date:

Finish Date:

13. Financial (in P'000) and Physical Details

13.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP
(A)

FY 2027
(B)

TIER 1

TIER 2

TOTAL

FY 2028
TIER 1

©

FY 2029
TIER1

(D)

Public Financial Management
Program

2,400

2,400

MOOE

2,400

2,400

GRAND TOTAL

2,400

2,400

13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

TARGETS

2025 ACTUAL (B)

2026 CURRENT (C)

FY 2027

TIER 1 (D)

TIER 2 (E)

TOTAL (F)

2028 (G)

2029 (H)

13.3. TOTAL PROJECT COST

Expense Class

Total Project Cost

Maintenance and Other Operating

Expenses (MOOE)

2,400

GRAND TOTAL

2,400

13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating coststo be included in Forward

Estimates

PAP 2028 2029

(A) ®) ©
MOOE 0 0
co 0 0
GRAND TOTAL 0 0
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13.5. COSTING BY COMPONENT(S)

Components PS MOOE
(A) (B) ©
ENGAGEMENT OF A HIGHLY
TECHNICAL CONSULTANT (HTC)
BUSINESS ANALYST (BA) FOR THE
INTEGRATED FINANCIAL
MANAGEMENT INFORMATION SYSTEM 0 2 400
GRAND TOTAL 0 2,400
13.6. LOCATION OF IMPLEMENTATION
Location PS MOOE
(A) (B) ©
Central Office 0 2,400
GRAND TOTAL 0 2,400
Prepared By: Certified Correct:

(D)

(D)

Approved:

FINEX TOTAL
B F)
0 2,400
0 2,400
FINEX TOTAL
B F)
0 2,400
0 2,400
Date:
DAY/MO/YEA
R

Thisreport wasgenerated using the Online Submission of Budget Proposal on April 23, 2026 7:53 PM; Status:

SUBMITTED
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1. Proposal/Project Name

Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

Managed Services for the Third-Party Audit & Certification (TPAC) for Budget
and Treasury Management System (BTMS)

2. Implementing Department / Agency |Department of Budget and Management (DBM) / Office of the Secretary

3. Priority Ranking No.

4. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:

Original

Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

11
X| New Infrastructure
ICT
For issuance of MYCA: Non-ICT
Expanded/Revised X| Non-Infrastructure
ICT
Non-ICT
51,500
0
51,500

The Managed Services for the Third Party Audit and Certification (TPAC) for
the Budget and Treasury Management System (BTMS) will provide
independent validation of the system’s security, controls, and compliance as
BTMS is implemented across government agencies. The engagement will
support regular assessment and certification of system safeguards to ensure
that BTMS operates in accordance with required standards and governance
requirements. The project supports the Public Financial Management (PFM)
Reforms Roadmap 2024-2028, particularly Strategic Focus Area 6: Digital
Public Financial Management, by strengthening oversight, accountability, and
risk management for the implementation of core digital PFM systems. It also
aligns with the PFM Digital Transformation Roadmap 2024—-2028, which
emphasizes the importance of strong governance, security assurance, and
independent validation mechanisms for large scale government digital
platforms. The initiative has been identified by the PFM Committee as a non
negotiable and highly prioritized requirement that must be sustained through
2028 as part of the BTMS rollout. Independent audit and certification are
essential to ensure system integrity, compliance, and risk mitigation
throughout implementation.

The purpose of the Managed Services for the Third-Party Audit & Certification
(TPAC) for Budget and Treasury Management System (BTMS) is to obtain
independent assurance that BTMS complies with approved functional,
technical, security, and operational requirements prior to and during system
deployment and operations. The initiative seeks to identify and address gaps
related to system functionality, scalability, cybersecurity controls,
documentation, and data migration to ensure reliable financial transaction
processing, safeguard the integrity of government financial information,
support pilot and production readiness, and sustain continuous certification
through recurring audits to strengthen transparency, accountability, and risk
management in public financial management operations.
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10. Beneficiaries: DBM
11. Implementation Period: ORIGINAL
Start Date: 01/04/2027
Finish Date: 30/04/2028
REVISED
Start Date:
Finish Date:
Reviewed/Approved
Approving Authorities Not
Yes No Applicable Remarks
ED Council |j |j |j
DEPDev - ICC [] [] []

DPWH - Approved Master
Plan

[]

[]

DPWH Certification

DPWH MOA

DPWH Costing

DENR Clearance

MITHI Steering Committee

Included in the

DBM ISSP
List of Locations |j |j |j
List of Beneficiaries |j |j |j
Reviewed/Approved
Supporting Documents Not
Yes No . Remarks
Applicable
Feasibility Study |:| |] |:|
13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 FY 2028 FY 2029
A) (B) TIER 1 TIER 1
TIER 1 TIER 2 TOTAL ©) (D)
Public Financial Management Program 51,500 0 0
MOOE 51,500 0 0
GRAND TOTAL 51,500 0 0

13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

Certified BTMS from TPA

TARGETS 0
2025 ACTUAL (B) 0
2026 CURRENT (C) 0
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13.2. PHYSICAL TARGETS

FY 2027

TIER 1 (D) 0
TIER 2 (E) 51500
TOTAL (F) 51500
2028 (G) 0
2029 (H) 0

13.3. TOTAL PROJECT COST

Expense Class

Total Project Cost

Maintenance and Other Operating

Expenses (MOOE) 51,500
GRAND TOTAL 51,500
13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating costs to be included in Forward Estimates

PAP 2028 2029

(A) (B) ©
MOOE 0 0
CcO 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)

Components PS MOOE Cco FINEX TOTAL

(A) (B) © (D) (E) (F
Managed Services for the Third-Party
Audit & Certification (TPAC) for Budget
and Treasury Management System
(BTMS)

0 51,500 0 0 51,500
GRAND TOTAL 0 51,500 51,500
13.6. LOCATION OF IMPLEMENTATION
Location PS MOOE Cco FINEX TOTAL

(A) (B) ©) (D) (E) (F)
Central Office 0 51,500 51,500
GRAND TOTAL 0 51,500 51,500
This report was generated using the Online Submission of Budget Proposal on April 23, 2026 6:45 PM; Status : SUBMITTED Page 3 of 3
Prepared By: Certified Correct: Approved: Date:

DAY/MO/YEAR




=

. Proposal/Project Name

Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

Subscription to Additional Licenses for the Budget and Treasury
Management System (BTMS)

2. Implementing Department / Agency | Department of Budget and Management (DBM) / Office of the Secretary

aw

. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:

Original

Revised

7. Total Proposal Cost:

8. Description:

Priority Ranking No.

12
X| New X| Infrastructure
ICT
For issuance of MYCA:
Non-ICT
Expanded/Revised Non-Infrastructure

ICT
Non-ICT

271,006

0

271,006

The subscription to additional licenses for the Budget and Treasury
Management System (BTMS) is required to support the continued
nationwide rollout of BTMS across government agencies. The additional
licenses will ensure that participating agencies have the necessary system
access to support operational use of the platform as implementation
expands.

Under Intervention 1 of the Digital PFM Reform Action Plan, the rollout
requires an estimated 9,707 additional user licenses at a unit cost of php
27,105.46 per license. These licenses will cover user accounts for
agencies included in Batch 2 and Batch 3 of the BTMS rollout, ensuring
operational readiness and uninterrupted access to the system.

The project supports the Public Financial Management (PFM) Reforms
Roadmap 2024-2028, particularly Strategic Focus Area 6: Digital Public
Financial Management, by enabling the continued expansion and adoption
of BTMS as a core digital platform for government financial management.

It also aligns with the PFM Digital Transformation Roadmap 20242028,
which promotes the nationwide implementation of integrated digital
financial management systems.

The activity has been identified by the PFM Committee as a non-negotiable
and highly prioritized requirement that must be implemented through 2028
as part of the BTMS reform program. The additional licenses are essential
to sustain agency onboarding, prevent access constraints, and support
uninterrupted system operations as BTMS adoption expands.
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The additional licenses will support the expansion of system users,
9. Purpose: increased transaction volumes, and evolving functional and regulatory
requirements of government financial management operations.

10. Beneficiaries: Department of Budget and Management
11. Implementation Period: ORIGINAL

Start Date: 01/04/2027
Finish Date: 30/04/2028
REVISED
Start Date:
Finish Date:

13. Financial (in P'000) and Physical Details

13.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP FY 2027 FY 2028 FY 2029
A) (B) TIER 1 TIER 1

TIER 1 TIER 2 TOTAL ©) (D)

Public Financial Management
Program

0 271,006 271,006 0 0
MOOE 0 271,006 271,006 0 0
GRAND TOTAL 0 271,006 271,006 0 0
13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

TARGETS

2025 ACTUAL (B)

2026 CURRENT (C)

FY 2027

TIER 1 (D)

TIER 2 (E)

TOTAL (F)

2028 (G)

2029 (H)

13.3. TOTAL PROJECT COST

Expense Class Total Project Cost

Maintenance and Other Operating
Expenses (MOOE)

271,006
GRAND TOTAL 271,006
13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT

For Infrastructure projects, show the estimated ongoing operating costs to be included in Forward Estimates

PAP 2028 2029
(A) (B) (©)
MOOE 0 0
Co 0 0
GRAND TOTAL 0 0
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13.5. COSTING BY COMPONENT(S)

Components PS

(A) (B)

Subscription to Additional Licenses
for the Budget and Treasury (BTMS)

GRAND TOTAL
13.6. LOCATION OF IMPLEMENTATION

Location PS
(A) (B)
Central Office

GRAND TOTAL

MOOE
(©)

271,006
271,006

MOOE
(©)

271,006
271,006

Co
(D)

Co
(D)

FINEX
(E)

FINEX
(E)

This report was generated using the Online Submission of Budget Proposal on April 23, 2026 7:02 PM; Status : SUBMITTED

Prepared By:

Certified Correct:

Approved:

TOTAL
(F)

271,006
271,006

TOTAL
(F)

271,006
271,006
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Date:

DAY/MO/YEAR



Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department / Agency

3. Priority Ranking No.

4. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:
Original

Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

Subscription to Budget and Treasury Management System (BTMS) for
Treasury Management (TM) and Budget Management (BM)

Department of Budget and Management (DBM) / Office of the Secretary

13
X| New Infrastructure
ICT
For issuance of MYCA:
Non-ICT
Expanded/Revised X| Non-Infrastructure

ICT
Non-ICT

103,000

0

103,000

The Subscription for the Budget and Treasury Management System (BTMS)
for Treasury Management and Budget Management Modules is required to
activate and enhance core BTMS functionalities across implementing
agencies. The subscription will support the full operationalization of the
Budget Management (BM) and Treasury Management (TM) modules as part
of the ongoing nationwide rollout of BTMS. The activation of the BM and TM
modules will enable end to end budget execution, cash management,
disbursement processing, and real time financial reporting within a unified
digital platform. This will strengthen the integration of budget and treasury
processes, reduce manual interventions, and improve transparency, control,
and efficiency in public fund management. The project supports the Public
Financial Management (PFM) Reforms Roadmap 2024-2028, particularly
Strategic Focus Area 6: Digital Public Financial Management, by
strengthening the implementation of BTMS as the core digital platform for
government financial management. It also aligns with the PFM Digital
Transformation Roadmap 2024-2028, which promotes the nationwide
adoption of integrated digital financial management systems. The activity has
been identified by the PFM Committee as a hon negotiable and highly
prioritized requirement that must be implemented through 2028 as part of the
BTMS reform program. The subscription is therefore proposed for Tier 2
funding to support the continued expansion and operationalization of BTMS
across government agencies.

The additional licenses will support the expansion of system users,
increased transaction volumes, and evolving functional and regulatory
requirements of government financial management operations.
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10. Beneficiaries:

DBM

11. Implementation Period:

ORIGINAL

Start Date:

01/04/2027

Finish Date:

30/04/2028

REVISED

Start Date:

Finish Date:

Reviewed/Approved

Approving Authorities

P
o

Yes

Not

Applicable Remarks

ED Council

DEPDev - ICC

DPWH - Approved
Master Plan

DPWH Certification

DPWH MOA

DPWH Costing

DENR Clearance

MITHI Steering

i o o o
o) e e
U O

Committee DBM ISSP
List of Locations
List of Beneficiaries
Reviewed/Approved
Supporting Documents Not
Yes No . Remarks
Applicable
Feasibility Study |:| |:| |:|
13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 FY 2028 FY 2029
A) (B) TIER 1 TIER 1
TIER 1 TIER 2 TOTAL © (D)
Public Financial Management 0 103,000 103,000 0
Program
MOOE 0 103,000 103,000 0
GRAND TOTAL 0 103,000 103,000 0

13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

TARGETS

2025 ACTUAL (B)

2026 CURRENT (C)

FY 2027

TIER 1 (D)

TIER 2 (E)

TOTAL (F)

Page 2 of 3

Included in the




13.2. PHYSICAL TARGETS
2028 (G)
2029 (H)
13.3. TOTAL PROJECT COST

Expense Class

Maintenance and Other Operating
Expenses (MOOE)

GRAND TOTAL

13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT

Total Project Cost

103,000

103,000

For Infrastructure projects, show the estimated ongoing operating costs to be included in Forward Estimates

PAP
(A)

MOOE

co

GRAND TOTAL

13.5. COSTING BY COMPONENT(S)
Components PS

(A) (B)

Subscription to Budget and Treasury
Management System (BTMS) for
Treasury Management (TM) and
Budget Management (BM)

GRAND TOTAL

13.6. LOCATION OF IMPLEMENTATION

Location PS
(A) (B)
Central Office

GRAND TOTAL

0

2028
(B)

MOOE
©

103,000
103,000

MOOE
(©

103,000
103,000

co
(D)

co
(D)

0

2029
©

FINEX
(E)

FINEX
(E)

This report was generated using the Online Submission of Budget Proposal on April 23, 2026 6:40 PM; Status : SUBMITTED

Prepared By:

Certified Correct:

Approved:

TOTAL
(F)

103,000
103,000

TOTAL
(F)

103,000
103,000

Page 3 of 3

Date:

DAY/MO/YEAR



Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department / Agency

3. Priority Ranking No.

4. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:
Original
Revised

7. Total Proposal Cost:

8. Description:

Managed Services for the Development of the LGU Portal of the
Department of Budget and Management (DBM)

Department of Budget and Management (DBM) / Office of the Secretary

14
X| New Infrastructure
ICT
For issuance of MYCA:
Non-ICT
Expanded/Revised X| Non-Infrastructure

ICT
Non-ICT

25,750

0

0

The Managed Services for the Development of the LGU Portal of the
Department of Budget and Management (DBM) is a priority digital initiative
scheduled for implementation starting in 2026. The project will establish a
centralized digital platform to support the online delivery of services and
applications of the Local Government and Regional Coordination Bureau
(LGRCB), thereby improving the efficiency, transparency, and accessibility
of DBM services to Local Government Units (LGUS).

The project contributes to the implementation of the Public Financial
Management (PFM) Reforms Roadmap 20242028, particularly Strategic
Focus Area 6: Digital Public Financial Management, which promotes the
modernization and interoperability of PFM systems to enhance efficiency,
transparency, and timeliness of financial management processes. It also
supports Strategic Focus Area 10: PFM for Local Government Units, which
aims to strengthen fiscal coordination and institutional arrangements for
improved public financial management at the local level.

The project further aligns with the PFM Digital Transformation Roadmap
2024-2028, which advances the development of integrated digital platforms
and interoperable systems to modernize the PFM ecosystem and enhance
government service delivery. Through the LGU Portal, DBM will strengthen
digital engagement with LGUs, streamline coordination and reporting
processes, and improve access to fiscal information and services.

As a new digital platform that expands DBM's digital service delivery and

supports the implementation of priority PFM reform initiatives, the project
requires additional resources beyond existing programs.
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The LGU Portal project aims to achieve the following objectives:

1. To design and develop a secure, centralized, and web-based portal that
serves as the single access point for all LGRCB applications.
2. To continue to implement standardized authentication, authorization, and
role-based access control aligned with DBM Identity and Access

9. Purpose: Management policies.
3. To continue to support end-to-end digital workflows for LGU public
financial management assessment, reporting, review, and monitoring.
4. To continue to enable centralized oversight and performance monitoring
at the LGU, regional, and national levels.
5. To continue to provide a scalable and extensible platform capable of
onboarding additional LGRCB applications in the future.

10. Beneficiaries: Department of Budget and Management
11. Implementation Period: ORIGINAL
Start Date: 01/04/2027
Finish Date: 30/04/2028
REVISED
Start Date:
Finish Date:

Reviewed/Approved

Approving Authorities Not

Yes No Applicable Remarks

ED Council
DEPDev - ICC

DPWH - Approved
Master Plan

DPWH Certification
DPWH MOA
DPWH Costing
DENR Clearance

MITHI Steering included in the
Committee DBM ISSP

RDC Endorsed
CSO Consultation
List of Locations
List of Beneficiaries
Feasibility Study
13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP FY 2027 FY 2028 FY 2029
(A) (B) TIER 1 TIER 1
TIER 1 TIER 2 TOTAL (©) (D)

Public Financial Management Program 25,750 0 0
MOOE 25,750 0 0
GRAND TOTAL 25,750 0 0



13.2. PHYSICAL TARGETS

Page 2 of 3

PERFORMANCE INDICATORS (A)

TARGETS

2025 ACTUAL (B)

2026 CURRENT (C)

FY 2027

TIER 1 (D)

TIER 2 (E)

TOTAL (F)

2028 (G)

2029 (H)

13.3. TOTAL PROJECT COST

Expense Class

Total Project Cost

Maintenance and Other Operating

Expenses (MOOE) 25,750
GRAND TOTAL 25,750
13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating costs to be included in Forward Estimates

PAP 2028 2029

(A) (B) ©
MOOE 0 0
Co 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)

Components PS MOOE (6{0) FINEX TOTAL

(A) (B) © (D) (E) (F)
Managed Services for the
Development of the LGU Portal of the
Department of Budget and
Management (DBM)

0 25,750 25,750
GRAND TOTAL 0 25,750 25,750
13.6. LOCATION OF IMPLEMENTATION
Location PS MOOE Cco FINEX TOTAL

(A) (B) © (D) (E) (F)
Central Office 0 25,750 25,750
GRAND TOTAL 0 25,750 25,750
This report was generated using the Online Submission of Budget Proposal on April 23, 2026 6:39 PM; Status : SUBMITTED Page 3 of 3
Prepared By: Certified Correct: Approved: Date:

DAY/MO/YEAR




1. Proposal/Project Name

2. Implementing Department / Agency

3. Priority Ranking No.

4. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:
Original
Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

10. Beneficiaries:

11. Implementation Period:

11. Prerequisites:

Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

Subscription to Managed Intelligent Network for Advanced Insights (MINAI)
Solution for the Department of Budget and Management

Department of Budget and Management (DBM) / Office of the Secretary

15
X| New Infrastructure
ICT
For issuance of MYCA:
Non-ICT
Expanded/Revised X| Non-Infrastructure

ICT
Non-ICT

57,938

0

0

This subscription aims for an Al-driven system that efficiently manages,
processes, and delivers insights from knowledge and information systems.

Enable DBM users to query the documents in the platform via an Al Chatbot
to efficiently manage, process, and deliver insights from different sources,
including traditional document types.

DBM

ORIGINAL

Start Date: 01/04/2027
Finish Date: 30/04/2028
REVISED

Start Date:

Finish Date:

Reviewed/Approved

Approving Authorities Not

Yes No Applicable Remarks

ED Council
DEPDeyv - ICC

DPWH - Approved
Master Plan

DPWH Certification
DPWH MOA

DPWH Costing

Page 1 of 3



DENR Clearance

] L] ]
MITHI Steering Included in the
Committee |:| I:I DBM ISSP
List of Locations D D D
List of Beneficiaries |:| |:| |:|
Feasibility Study D D D
13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 FY 2028 FY 2029
A) (B) TIER 1 TIER 1
TIER 1 TIER 2 TOTAL ©) (D)
Public Financial Management Program 0 57,938 57,938 0 0
MOOE 0 57,938 57,938 0 0
GRAND TOTAL 0 57,938 57,938 0 0

13.2. PHYSICAL TARGETS

The service provider shall deliver the following relevant Software Licenses &

PERFORMANCE INDICATORS (A) Platform with 3 Years Software Assurance

TARGETS 0
2025 ACTUAL (B) 0
2026 CURRENT (C) 0

FY 2027

TIER 1 (D) 0
TIER 2 (E) 57938
TOTAL (F) 57938
2028 (G) 0
2029 (H) 0

13.3. TOTAL PROJECT COST

Expense Class Total Project Cost

Maintenance and Other Operating

Expenses (MOOE) 57,938
GRAND TOTAL 57,938
13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating costs to be included in Forward Estimates

PAP 2028 2029

(A) (B) ©)
MOOE 0 0
CoO 0 0
GRAND TOTAL 0 0
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13.5. COSTING BY COMPONENT(S)
Components PS

(A) (B)

Subscription to Managed Intelligent
Network for Advanced Insights (MINAI)
Solution for the Department of Budget
and Management

GRAND TOTAL
13.6. LOCATION OF IMPLEMENTATION

Location PS
(A) (B)
Central Office

GRAND TOTAL

0
0

MOOE
(©

57,938
57,938

MOOE
(©)

57,938
57,938

(D)

(D)

0

FINEX
(E)

FINEX
(E)

This report was generated using the Online Submission of Budget Proposal on April 23, 2026 6:40 PM; Status : SUBMITTED

Prepared By:

Certified Correct:

Approved:

TOTAL
(F)

57,938
57,938

TOTAL
(F)

57,938
57,938

Page 3 of 3
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Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department /

Agency
3. Priority Ranking No.
4. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:
Original
Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

10. Beneficiaries:

11. Implementation Period:

12. Pre-Requisites:

Subscription to IFMIS Software Development Services

(Agile)

Department of Budget and Management (DBM)/ Office of the
Secretary

16
x| New Infrastructure
For i f et
or issuance o Non-ICT
Expanded/Revised X| Non-Infrastructure
ICT
Non-ICT
206,000
0
206,000

Thisproject coversthe subscription to Agile software
development servicesfor the enhancement, maintenance, and
continuoussupport of DBM’s existing applications and business
processes. It includesthe development of new features,
improvement of current functionalities, and delivery of ad-hoc
and urgent system requirementsusing the Department’slow-
code platforms (Appian and OutSystems), following an iterative
and rapid deployment approach.

The project aimsto ensure timely and efficient application
development, enhancement, and maintenance to support
DBM’s Digital Transformation initiatives. It seeksto enable quick
delivery of minimum viable and priority solutions, maintain
system reliability, and improve overall responsivenessto
evolving business needs.

Department of Budget and Management (DBM)

ORIGINAL
Start Date: 01/01/2027
Finish Date: 31/12/2027
REVISED
Start Date:
Finish Date:
Reviewed/Approved

Approving Authorities ot

Yes No Applica| Remarks

hle

MITHI Steering Included In

Committee the DBM
Page 1 of 3



13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP FY 2027
TIER 1 TIER 2 TOTAL
II:J(;)gllircalr:nancial Management 0 206,000 206,000
MOOE 0 206,000 206,000
GRAND TOTAL 0 206,000 206,000
13.2. PHYSICAL TARGETS
PERFORMANCE INDICATORS (A)
TARGETS
2025 ACTUAL (B)
2026 CURRENT (C)
FY 2027
TIER 1 (D)
TIER 2 (E)
TOTAL (F)
2028 (G)
2029 (H)
13.3. TOTAL PROJECT COST
Expense Class Total Project Cost

Maintenance and Other Operating
Expenses (MOOE)

GRAND TOTAL

13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT

FY 2028
TIER 1

©

FY 2029
TIER 1

(D)

206,000

206,000

For Infrastructure projects, show the estimated ongoing operating coststo be included in Forward

Estimates
PAP 2028
A) (B)
MOOE
CO

GRAND TOTAL
13.5. COSTING BY COMPONENT(S)

Components PS MOOE
(A) (B) ©
Subscription to IFMIS Software
Development Services

(Agile) 0 206,000
GRAND TOTAL 0 206,000

(D)

2029

FINEX
&)

©

TOTAL
(F)

206,000

206,000
Page 2 of 3



13.6. LOCATION OF IMPLEMENTATION

Location PS MOOE Co FINEX TOTAL

(A) (B) © (D) E) F)
Central Office 0 206,000 0 0 206,000
GRAND TOTAL 0 206,000 0 0 206,000

Prepared By: Certified Correct: Approved: Date:

DAY/MO/YEA

R
Thisreport wasgenerated using the Online Submission of Budget Proposal on April 23, 2026 8:01 PM; Status: Page 3 of 3

SUBMITTED




Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department /
Agency

3. Priority Ranking No.
4. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:
Original
Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

Managed Servicesfor the Development of Convergent Govhub

Department of Budget and Management (DBM)/ Office of the
Secretary

17
x| New Infrastructure
For i . ICT
or issuance o
'Ssu Non-ICT
Expanded/Revised x| Non-Infrastructure
ICT
Non-ICT
18,540
0
18,540

"The Managed Servicesfor the Development of the Convergent
GovHub for the Department of Budget and Management (DBM)
isastrategic digital initiative that will establish a unified
platform to integrate key DBM systemsand improve
interoperability acrosscore Public Financial Management
applications. The platform will help reduce system
fragmentation, enable more consistent data exchange, and
support more efficient coordination across DBM digital
services.

The project contributesto the implementation of the Public
Financial Management (PFM) Reforms Roadmap 2024-2028,
particularly Strategic Focus Area 6: Digital Public Financial
Management, by strengthening systemsintegration and
supporting more efficient and reliable digital financial
management processes.

The initiative also alignswith the PFM Digital Transformation
Roadmap 2024-2028, which promotesthe development of
interoperable platformsand integrated digital infrastructure to

"Convergent Gov Hub. Aimsto enable the (a) integration of
various DBM stand-alone systems (such as Online Submission of
Budget Proposal (OSBP), Enhanced Budget Preparation
Management System (eBPMS), Action Document Releasing
System (ADRS), Unified Reporting System (URS) and Unified
Accounts Code Structure (UACS) Repository) and data sources
into asingle central core; (b) allow multiple functionsto work in
asingle device or platform; and (c) simplify the consolidation of
fiscal information for the oversight and implementing
agencies. "
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10. Beneficiaries:

11. Implementation Period:

12. Pre-Requisites:

DBM

ORIGINAL
Start Date: 01/04/2027

Finish Date: 30/04/2028
REVISED
Sart Date:

Finish Date:

Reviewed/Approved

Approving Authorities
Yes No

ED Council

DEPDev - ICC
DPWH -Approved
Master Plan

DPWH Certification

DPWH MOA
DPWH Costing

DENR Clearance
MITHT Steering
Committee

List of Locations

List of Beneficiaries

INU L

Applica Remarks
hle

Included In
the DBM ISSP

Reviewed/Approved

Supporting
Documents Yes No

Feasibility Study

13. Financial (in P'000) and Physical Details

13.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP
(A)

Public Financial Management
Program

MOOE

GRAND TOTAL
13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

FY 2027
(B)
TIER1 TIER 2 TOTAL
0 18,540 18,540
0 18,540 18,540
0 18,540 18,540

"Information Systems Developed

INU L

Applica Rem arks

hle
Fy 2028 FY 2029
TIER 1 TIER 1
© D)
0 0
0 0
0 0

Convergent Gov Hub — Integrated platform connecting DBM
systemswith APIs, dashboards, and dataintegration.
LGU Single Portal — Web portal for LGUsto manage budget

requests, projects, and fund utilization.

Budget Request Management Application — System for DBM to
review, approve, and monitor LGU budget requests.
Budget Management Admin Portal — Administrative system for

user management and accesscontrol.

Portal Integration System — Data visualization and query portal
integrating financial management systems across agencies.
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13.2. PHYSICAL TARGETS
PERFORMANCE INDICATORS (A)

TARGETS

2025 ACTUAL (B)

2026 CURRENT (C)

FY 2027

TIER 1 (D)

TIER 2 (E)

TOTAL (F)

2028 (G)

2029 (H)

13.3. TOTAL PROJECT COST

Expense Class

Maintenance and Other Operating
Expenses (MOOE)

GRAND TOTAL

Supporting Outputs— APl integrations, reporting dashboards,

and database/hosting infrastructure.
0
0
0

18540
18540

Total Project Cost

13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT

18,540

18,540

For Infrastructure projects, show the estimated ongoing operating coststo be included in Forward

Estimates
PAP
(A)
MOOE
CcO

GRAND TOTAL
13.5. COSTING BY COMPONENT(S)

Components
(A)
Managed Servicesfor the
Development of Convergent
Govhub

GRAND TOTAL
13.6. LOCATION OF IMPLEMENTATION

Location
(A)
Central Office

GRAND TOTAL

Prepared By:

2028
(B)
0
0
0
PS MOOE COo
(B) © (D)
0 18,540
0 18,540
PS MOOE Cco
(B) © (D)
0 18,540
0 18,540
Certified Correct: Approved:

2029

FINEX
(B)

FINEX
(B)

Thisreport was generated using the Online Submission of Budget Proposal on April 23, 2026 8:06 PM; Status :

SUBMITTED

©

o

o

TOTAL

(F)

18,540
18,540

TOTAL

Date:

)
18,540
18,540

DAY/MO/YEA

R
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Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department /
Agency

3. Priority Ranking No.

4. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:
Original
Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

Manage Servicesfor the Revision of the Unified Account Code
Sructure (UACS)under the Digital Public Financial Management
(PFM) Initiative

Department of Budget and Management (DBM)/ Office of the
Secretary

18
x| New Infrastructure
For i f et
or issuance o
Ssu Non-ICT
Expanded/Revised X| Non-Infrastructure
ICT
Non-ICT
36,050
0
36,050

The Managed Servicesfor the Revision of the Unified Accounts Code
Structure (UACS) willupdate and strengthen the national coding
framework used for budgeting, accounting, and financial reporting
acrossgovernment agencies. The project will support the review and
revision of the current UACSto ensure that it remainsaligned with
evolving public financial management requirementsand digital
systems.

The engagement will reconstitute the UACS Technical Working Group,
assess existing issues and gapsin the current coding structure, and
evaluate the impact of proposed revisionson IT systems and related
policies. It will also support the preparation of updated manuals,
guidelines, and system configurationsto ensure alignment with the
Budget and Treasury Management System (BTMS), Integrated Financial
Management Information System (IFMIS), and other digital PFM
platforms.

The project supportsthe Public Financial Management (PFM) Reforms
Roadmap 2024-2028, particularly Strategic Focus Area 6: Digital Public
Financial Management, by strengthening the underlying data
structuresthat enable consistent financial reporting and integration
acrossdigital systems.

It also alignswith the PFM Digital Transformation Roadmap 2024-2028,
which emphasizes standardized data structures and interoperable
systemsto improve reporting accuracy and financial transparency.
The initiative is assessed asmedium priority under the Reform Plan, as
it representsafoundational but sequenced reform activity that will
enhance reporting accuracy, data consistency, and interoperability
acrossgovernment systems.

The primary objective of the Data Warehouse Infrastructure
Project and the Managed Services Project on Data Warehouse
Infrastructure isto provide enterpriseswith acomplete end-to-
end solution for their data management needs. The main goal
of the project isto
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9. Purpose:

10. Beneficiaries:

11. Implementation Period:

12. Pre-Requisites:

plan, build, and put into place adependable datawarehouse
infrastructure that meetsthe needsand goalsof the company.
By ensuring continuousinfrastructure optimization,
monitoring, and maintenance, the integration of managed
services later on enhancesthe infrastructure'slong-term
performance and reliability. By incorporating continuous
support into the project framework, thisintegrated approach
addressesthe pressing need for technology and creates a
model that isreasonably priced. In addition to supporting
strategic decision support,the combined effortshelp to
educate decision-makersby maintaining data consistency and
accessibility. Thisconcerted effort isthe main goal of the Data

Warehouse.

DBM

ORIGINAL
Start Date:

Finish Date:
REVISED
Start Date:

Finish Date:

Approving Authorities

ED Council

DEPDev - ICC
DPWH - Approved
Master Plan

DPWH Certification

DPWH MOA
DPWH Costing

DENR Clearance
MITHI Steering
Committee

List of Locations

List of Beneficiaries

Supporting
Documents

Feasibility Study

13. Financial (in P'000) and Physical Details

13.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP

A)
Public Financial Management
Program
MOOE

GRAND TOTAL

FY 2027
(B)
TIER1 TIER 2
0 36,050
0 36,050
0 36,050

01/04/2027
30/04/2028

Reviewed/Approved

INU L

Yes No Applica| Remarks
hle
Included In
the DBM

Reviewed/Approved

INU L

Yes No Applica| Remarks
hle
FY 2028 FY 2029
TIER 1 TIER 1
TOTAL © (D)

36,050 0 0
36,050 0 0
36,050 0 0
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13.2. PHYSICAL TARGETS

a. TWG Meeting Minutes and Attendance Sheets;
b. RCA and Deep Dive Element Reports
PERFORMANCE INDICATORS (A) c. Draft and Final UACSFramework Document
d. PFM Committee Resolution approving revised UACS
e. Published UACSImplementation Manual
TARGETS 0
2025 ACTUAL (B) 0
2026 CURRENT (C) 0
FY 2027
TIER 1 (D) 0
TIER 2 (E) 36050
TOTAL (F) 36050
2028 (G) 0
2029 (H) 0
13.3. TOTAL PROJECT COST
Expense Class Total Project Cost
Maintenance and Other Operating 36,050
Expenses (MOOE)
GRAND TOTAL 36,050

13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT

For Infrastructure projects, show the estimated ongoing operating coststo be included in Forward
Estimates

PAP 2028 2029

A) B) ©
MOOE 0 0
CcO 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)

Components PS MOOE CcO FINEX TOTAL
(A) (B) © (D) B (F)

Manage Servicesfor the Revision of
the Unified Account Code
Structure (UACS)under the Digital
Public Financial Management (PFM)

Initiative 0 36,050 0 0 36,050
GRAND TOTAL 0 36,050 0 0 36,050
13.6. LOCATION OF IMPLEMENTATION
Location PS MOOE CO FINEX TOTAL
(A) B) © D) B F)
Central Office 0 36,050 0 0 36,050
GRAND TOTAL 0 36,050 0 0 36,050

Thisreport wasgenerated using the Online Submission of Budget Proposal on April 23, 2026 8:40 PM; Status:

SUBMITTED Page 3 of 3



Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

Managed Servicesfor General Appropriations Bill Authorization

1. Proposal/Project Name .
P : & Innovation (GABAI) Platform

2. Implementing Department / Department of Budget and Management (DBM)/ Office of the
Agency Secretary
3. Priority Ranking No. 19
4. Categorization < New Infrastructure
_ ICT
For issuance of Non-ICT
Expanded/Revised X| Non-Infrastructure
ICT
Non-ICT

5. DEPDev PIP Code:

6. Total Project Cost:

Original 37,038
Revised 0
7. Total Proposal Cost: 37,038

The Managed Servicesfor the General Appropriations Bill
Authorization and Innovation (GABAI) Platform for the Department of
Budget and Management (DBM)aimsto automate and enhance the
processing, tracking, and analysis of the General Appropriations Bill
within DBM. The platform will strengthen workflow management,
improve document traceability, and support more efficient
coordination during the budget authorization process.

The project contributesto the Public Financial Management (PFM)
Reforms Roadmap 2024-2028, particularly Strategic Focus Area 6:
Digital Public Financial Management, by supporting the digitalization

8. Description: and modernization of core budget preparation and authorization
processes. It also alignswith the PFM Digital Transformation Road m ap
2024-2028, which promotesintegrated digital platformsthat improve
efficiency, transparency, and coordination across government
financial management systems.

The initiative is assessed as high priority asit isclosely linked with the
Budget and Management System (BMS)and the Technical Innovation
for the National Expenditure Program (TINA) application. Integration
with these systemswill help ensure data consistency, reduce manual
processing, and strengthen end-to-end budget preparation and
authorization workflows.

The project aimsto provide managed servicesfor the development
and sustained operation of a centralized platform that supportsthe
House of Representativesin the review, amendment, and

9. Purpose: authorization of the General Appropriations Bill by streamlining
workflows, automating legislative budget reports, ensuring accurate
version and change tracking, and enhancing the efficiency,
transparency, and reliability of the budget authorization process.

10. Beneficiaries: Department of Budget and Managem ent
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11. Implementation Period:

ORIGINAL

Start Date:

01/04/2027

Finish Date:

30/04/2028

REVISED

Start Date:

Finish Date:

11. Pre-Requisites:

Approving Authorities

Reviewed/Approved

Applica
hle

<
pd
o

es

Rem arks

ED Council

DEPDevV - ICC

DPWH - Approved
Master Plan

DPWH Certification

DPWH MOA

DPWH Costing

DENR Clearance

MITHI Steering
Committee

included in
the DBM ISSP

RDCEndorsed

CSO Consultation

List of Locations

List of Beneficiaries

[ ) ) ) ) L e e ey
[ ) ) ) ) e e | e
N

Reviewed/Approved

Supporting ot
Documents Yes No | Applica| Remarks
hle
Feasibility Study ] [] []
13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 FY 2028 FY 2029
A) (B) TIER 1 TIER 1
TIER1 TIER 2 TOTAL © D)
Public Financial Man ment
ublic Financial Manageme 37,038 0
Program
MOOE 37,038 0
GRAND TOTAL 37,038 0

13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

TARGETS

2025 ACTUAL (B)

2026 CURRENT (C)

FY 2027

TIER 1 (D)
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13.2. PHYSICAL TARGETS
TIER 2 (E)

TOTAL (F)

2028 (G)

2029 (H)

13.3. TOTAL PROJECT COST

Expense Class Total Project Cost

Maintenance and Other Operating

37,038
Expenses (MOOE)

GRAND TOTAL 37,038
13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT

For Infrastructure projects, show the estimated ongoing operating coststo be included in Forward
Estimates

PAP 2028 2029

(A) B) ©
MOOE 0 0
CcO 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)

Components PS MOOE CcO FINEX TOTAL
(A) (B) © (D) G F)

Managed Servicesfor General
Appropriations Bill Authorization &

Innovation (GABAI) Platform 0 37,038 0 0 37,038
GRAND TOTAL 0 37,038 0 0 37,038
13.6. LOCATION OF IMPLEMENTATION
Location PS MOOE CO FINEX TOTAL
(A) B) © D) B F
Central Office 0 37,038 0 0 37,038
GRAND TOTAL 0 37,038 0 0 37,038
Prepared By: Certified Correct: Approved: Date:
DAY/MO/YEA
R
Thisreport wasgenerated using the Online Submission of Budget Proposal on April 23, 2026 8:58 PM; Status: Page 3 of 3
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Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

Subscription to Cloud-based Anti-Virus Scanning Tool for APIs

1. Proposal/Project Name
P J (CAVST) for the Department of Budget and Management (DBM)

2. Implementing Department / Department of Budget and Management (DBM)/ Office of the
Agency Secretary
3. Priority Ranking No. 20
4. Categorization x| New Infrastructure
_ ICT
For issuance of Non-ICT
Expanded/Revised X| Non-Infrastructure
ICT
Non-ICT

5. DEPDev PIP Code:

6. Total Project Cost:

Original 2,781
Revised 0
7. Total Proposal Cost: 2,781

The subscription to the cloud-based Anti-Virus Scanning Tool for APIs (CAVST)
for the Department of Budget and Management (DBM) is a critical
cybersecurity measure designed to protect DBM digital platformsfrom
malicious filesand payload-based threats. The solution enables automated
scanning of filesand attachmentsbefore they are uploaded or transmitted
through application programming interfaces, ensuring that only verified and
secure filesare processed within DBM systems.

The project supportsthe implementation of the Public Financial Management
(PFM) Reforms Roadmap 2024-2028, particularly Strategic Focus Area 6: Digital
Public Financial Management, by strengthening the cybersecurity controls
that safeguard digital PFM platformsand ensure the secure processing and
exchange of financial and administrative data across systems. By
implementing automated file-level protection, the solution helps protect

8. Description: critical systemsfrom malware, ransomware, and other cyber threatsthat
could disrupt financial management operations.

The initiative also alignswith the PFM Digital Transformation Roadmap
2024-2028, which highlightsthe importance of secure and resilient digital
infrastructure in enabling interoperable and integrated government systems.
Through the implementation of CAVST, DBM enhancesthe protection of data
exchanges acrossitsdigital platformsand supportsthe secure operation of
APIs and system integrationswithin the PFM ecosystem.

Given the increasing volume of online submissions, document uploads, and
system integrations across DBM platforms, sustained file-level protection is
necessary to prevent malware injection, ransomware risks, and data
compromise. The continued subscription to the solution ensures
uninterrupted protection and accessto updated threat intelligence.
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9. Purpose:

10. Beneficiaries:

11. Implementation Period:

12. Pre-Requisites:

Acybersecurity precaution intended to shield DBM digital platforms
from harmful filesand payload-based threatsisthe Department of
Budget and Management’s (DBM) subscription to the cloud-based Anti-
Virus Scanning Tool for APIs (CAVST). The solution makes it possible for
filesand attachmentsto be automatically scanned before being
uploaded or sent via application programming interfaces,
guaranteeing that only secure and validated data are handled by DBM

systems.
Acybersecurity precaution intended to shield DBM digital platforms

from harmful filesand payload-based threatsisthe Department of
Budget and Management’s (DBM) subscription to the cloud-based Anti-
Virus Scanning Tool for APIs (CAVST). The solution makes it possible for
filesand attachmentsto be automatically scanned before being
uploaded or sent viaapplication programming interfaces,
guaranteeing that only secure and validated data are handled by DBM
systems.

13. Financial (in P'000) and Physical Details

13.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP

A)
Public Financial Managem ent
Program
CO

GRAND TOTAL
13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

TARGETS

2025 ACTUAL (B)
2026 CURRENT (C)
FY 2027

TIER 1 (D)

ORIGINAL
Start Date: 01/04/2027
Finish Date: 30/04/2028
REVISED
Start Date:
Finish Date:
Reviewed/Approved
Approving Authorities ot
Yes No Applica| Remarks
hle
ED Council
DPWH Costing
DENR Clearance
MITHI Steering included in
Committee the DBM ISSP
RDCEndorsed
CSO Consultation
FY 2027 FY 2028 FY 2029
(B) TIER 1 TIER 1
TIER 1 TIER 2 TOTAL © (D)
2,781 0 0
2,781 0 0
2,781 0 0
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13.2. PHYSICAL TARGETS

TIER 2 (E)

TOTAL (F)

2028 (G)

2029 (H)

13.3. TOTAL PROJECT COST

Expense Class

Total Project Cost

Capital Outlay (CO)

2,781

GRAND TOTAL

2,781

13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT

For Infrastructure projects, show the estimated ongoing operating coststo be included in Forward

Estimates
PAP 2028 2029
A) (B) ©
MOOE 0 0
cOo 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)
Components PS MOOE COo FINEX TOTAL
(A) (B) © ®) B (F)
Subscription to a Project
Collaboration Software 0 0 2,781 0 2,781
GRAND TOTAL 0 0 2,781 2,781
13.6. LOCATION OF IMPLEMENTATION
Location PS MOOE () FINEX TOTAL
(A) (B) © (D) B (F)
Central Office 0 0 2,781 0 2,781
GRAND TOTAL 0 0 2,781 0 2,781
Prepared By: Certified Correct: Approved: Date:
DAY/MO/YEA
R
Thisreport was generated using the Online Submission of Budget Proposal on April 23, 2026 9:04 PM; Status: Page 3 of 3
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Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department / Agency

3. Priority Ranking No.

4. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:
Original
Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

Cybersecurity Rapid Remediation Services for the Department of Budget and
Management

Department of Budget and Management (DBM) / Office of the Secretary

21
X| New Infrastructure
ICT
For issuance of MYCA:
Non-ICT
Expanded/Revised X| Non-Infrastructure

ICT
Non-ICT

9,270

0

9,270

"The Cybersecurity Rapid Remediation Services for the Department of Budget and Management
(DBM) is a critical initiative aimed at addressing identified security vulnerabilities across DBM's
digital systems and infrastructure. The project will implement rapid remediation measures to
mitigate risks identified through Vulnerability Assessment and Penetration Testing (VAPT) and
continuous monitoring conducted under the Cyber Security Operations Center (CSOC) Project,
thereby strengthening the security posture of DBM's digital platforms.

The project supports the implementation of the Public Financial Management (PFM) Reforms
Roadmap 2024-2028, particularly Strategic Focus Area 6: Digital Public Financial Management,
by strengthening cybersecurity controls that protect the integrity, availability, and confidentiality of
digital PFM systems. By addressing security vulnerabilities and implementing corrective
measures, the project ensures the reliability and resilience of critical financial management
platforms supporting DBM operations.

The initiative also aligns with the PFM Digital Transformation Roadmap 2024-2028, which
emphasizes the importance of secure and resilient digital infrastructure in the modernization of
government financial management systems. Through the implementation of rapid remediation
services, DBM will strengthen its capacity to safeguard mission critical digital platforms and
ensure the continued delivery of secure and reliable digital services.

Given the increasing cybersecurity risks facing government information systems and the need to
protect critical PFM platforms and infrastructure, the project requires dedicated resources to
implement timely remediation and maintain system security.

The purpose of the project is to strengthen the Department of Budget and
Management's overall cybersecurity posture by addressing identified security gaps,
optimizing the use of existing technological solutions, and supporting informed
decision-making through accurate reporting. Through rapid remediation and effective
prioritization of cybersecurity initiatives, the project aims to reduce the risk of
exploitation, protect critical information assets, and ensure alignment with the DBM’s
mandate, mission, and vision.
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10. Beneficiaries:

DBM

11. Implementation Period:

ORIGINAL

Start Date:

01/04/2027

Finish Date:

30/04/2028

REVISED

Start Date:

Finish Date:

12. Prerequisites:

Approving Authorities

Reviewed/Approved

Yes

Not
Applicable

Remarks

ED Council

DEPDev - ICC

DPWH - Approved
Master Plan

DPWH Certification

DPWH MOA

DPWH Costing

DENR Clearance

MITHI Steering

Included in the

o) e e
o) ) e e e o
LI LU

Committee DBM ISSP
List of Locations
List of Beneficiaries
Reviewed/Approved
Supporting Documents
PP g Yes No NOt Remarks
Applicable
Feasibility Study |:| |:| |:|
13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 FY 2028 FY 2029
A) (B) TIER 1 TIER 1
TIER 1 TIER 2 TOTAL © (D)
Public Financial Management Program 0 9,270 9,270 0
MOOE 9,270 9,270 0
GRAND TOTAL 9,270 9,270 0

13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

At least 90% of identified critical and high-risk vulnerabilities remediated
within the project implementation period

13.2. PHYSICAL TARGETS

TARGETS 0
2025 ACTUAL (B) 0
2026 CURRENT (C) 0

FY 2027

TIER 1 (D) 0
TIER 2 (E) 9270
TOTAL (F) 9270
2028 (G) 0
2029 (H) 0
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13.3. TOTAL PROJECT COST

Expense Class Total Project Cost

Maintenance and Other Operating

Expenses (MOOE) 9,270
GRAND TOTAL 9,270
13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating costs to be included in Forward Estimates

PAP 2028 2029

(A) (B) ©)
MOOE 0 0
(6{0)] 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)

Components PS MOOE (6{0] FINEX TOTAL

(A) (5) ©) (D) (B) (F)
Cybersecurity Rapid Remediation
Services for the Department of Budget
and Management

0 9,270 0 0 9,270
GRAND TOTAL 0 9,270 0 0 9,270
13.6. LOCATION OF IMPLEMENTATION
Location PS MOOE (6{0) FINEX TOTAL

(A) (B) © (D) (E) F
Central Office 0 9,270 0 0 9,270
GRAND TOTAL 0 9,270 0 0 9,270
This report was generated using the Online Submission of Budget Proposal on April 23, 2026 8:23 PM; Status : SUBMITTED Page 3 of 3

Prepared By: Certified Correct: Approved: Date:

DAY/MO/YEAR



1. Proposal/Project Name

Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

Subscription to Managed Integrated Operations Center (I0C)

2. Implementing Department / Agency Department of Budget and Management (DBM) / Office of the Secretary

3. Priority Ranking No.

4. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:
Original

Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

10. Beneficiaries:

22
X! New Infrastructure
ICT
For issuance of MYCA:
Non-ICT
Expanded/Revised X| Non-Infrastructure

ICT
Non-ICT

56,650

0

56,650

The subscription to the Managed Integrated Operations Center (IOC) is a
strategic initiative to strengthen centralized IT operations and support services
for DBM’s mission-critical Public Financial Management systems. The IOC will
provide structured Level 1 and Level 2 technical support, systems and
database administration, performance monitoring, and coordinated incident
response to help maintain system stability and improve service delivery.

The initiative supports the Public Financial Management (PFM) Reforms
Roadmap 2024-2028, particularly Strategic Focus Area 6: Digital Public
Financial Management, by strengthening operational support for digital PFM
systems and ensuring the reliability and availability of core financial
management platforms.

The project also aligns with the PFM Digital Transformation Roadmap
2024-2028, which highlights the need for stronger operational governance,
system monitoring, and technical support mechanisms to sustain expanding
digital platforms across government.

Given the increasing number and complexity of DBM digital systems, a
centralized operations center is necessary to reduce downtime, improve
service levels, and strengthen oversight of system performance and security.

The Integrated Operations Center will enhance the existing IT support
framework by integrating professional managed services. This integration will
help address the growing demand for rapid, efficient, and effective IT problem
resolution and ensure operational continuity across all departments and
agencies.

Department of Budget and Management
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11. Implementation Period:

ORIGINAL

Start Date:

01/04/2027

Finish Date:

30/04/2028

REVISED

Start Date:

Finish Date:

Reviewed/Approved

Approving Authorities

Yes

P
o

Not
Applicable

Remarks

ED Council

DEPDev - ICC

DPWH - Approved
Master Plan

DPWH Certification

DPWH MOA

DPWH Costing

DENR Clearance

MITHI Steering

included in the

| o

NN |

O CAEE I

Committee DBM ISSP
CSO Consultation
List of Locations
List of Beneficiaries
Feasibility Study
13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 FY 2028 FY 2029
A) (B) TIER 1 TIER 1
TIER 1 TIER 2 TOTAL ©) (D)
II;lrjcl)ngllir(:ariinancial Management 56,650 0
MOOE 56,650 0
GRAND TOTAL 56,650 0

13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

TARGETS

2025 ACTUAL (B)

2026 CURRENT (C)

FY 2027

TIER 1 (D)

TIER 2 (E)

TOTAL (F)

2028 (G)

2029 (H)
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13.3. TOTAL PROJECT COST

Expense Class

Capital Outlay (CO)

GRAND TOTAL

13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT

Total Project Cost

56,650

56,650

For Infrastructure projects, show the estimated ongoing operating costs to be included in Forward Estimates

PAP
(A)
MOOE
(0]
GRAND TOTAL
13.5. COSTING BY COMPONENT(S)

Components PS

(A) (B)

Subscription to Managed Integrated
Operations Center (I0C)

GRAND TOTAL
13.6. LOCATION OF IMPLEMENTATION

Location PS
(A) (B)
Central Office

GRAND TOTAL

o | O

o | O

2028
(B)

MOOE
(©)

56,649
56,649

MOOE
(©)

56,650

56,650

co
)

co
®)

2029
©
FINEX
(E)
0
0
FINEX
(E)
0
0

This report was generated using the Online Submission of Budget Proposal on April 23, 2026 8:22 PM; Status : SUBMITTED

Prepared By:

Certified Correct:

Approved:

TOTAL
(F)

56,649
56,649

TOTAL
(F)

56,650
56,650

Page 3 of 3

Date:

DAY/MO/YEAR



Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department / Agency

3. Priority Ranking No.

4. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:
Original
Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

10. Beneficiaries:

11. Implementation Period:

Managed Services for the Development of the Authority to Purchase Motor
Vehicle (APMV) of the Department of Budget and Management (DBM)

Department of Budget and Management (DBM) / Office of the Secretary

23
X! New Infrastructure
ICT
For issuance of MYCA:
Non-ICT
Expanded/Revised X| Non-Infrastructure

ICT
Non-ICT

21,535

0

21,535

The Managed Services for the Development of the Authority to Purchase
Motor Vehicle (APMV) System for the Department of Budget and
Management (DBM) aims to automate and streamline the processing,
evaluation, and approval of motor vehicle purchase requests. The system
will standardize workflows, improve transparency, strengthen monitoring,
and reduce manual processing across concerned DBM units.

The objective of this project is to enhance and provide continued support for
the Authority to Purchase Motor Vehicles (APMVs) application system
developed using the existing BPM/RPA and Front-End Low-code Platforms
of DBM. This is part of the continuing efforts of the government to improve
bureaucratic efficiency through digital transformation.

DBM

ORIGINAL

Start Date: 01/04/2027
Finish Date: 30/04/2028
REVISED

Start Date:

Finish Date:
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11. Prerequisites:

Reviewed/Approved
Approving Authorities Not
Yes No . Remarks
Applicable

ED Council

DEPDev - ICC

DPWH - Approved

Master Plan

DPWH Certification

DPWH MOA

DPWH Costing

DENR Clearance

MITHI Steering

Included in the

1 o o
1 ) o o
IO AN AT

Committee DBM ISSP
List of Locations
List of Beneficiaries
Feasibility Study
13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 FY 2028 FY 2029
A) (B) TIER 1 TIER 1
TIER 1 TIER 2 TOTAL ©) (D)
Public Financial Management Program 0 21,535 21,535 0 0
MOOE 0 21,535 21,535 0 0
GRAND TOTAL 0 21,535 21,535 0 0
13.2. PHYSICAL TARGETS
"1. Software Maintenance
2. Development and Enhancement of System Modules
PERFORMANCE INDICATORS (A) j ?2&2;2? F,2\(;1;1:};:|ecrr;,eF;teSport|ng, and Business Intelligence
5. Training, Knowledge Transfer, and Turnover
6. System Administration and Helpdesk Support "
TARGETS 0
2025 ACTUAL (B) 0
2026 CURRENT (C) 0
FY 2027
TIER 1 (D) 0
TIER 2 (E) 21535
TOTAL (F) 21535
2028 (G) 0
2029 (H) 0
13.3. TOTAL PROJECT COST
Expense Class Total Project Cost
I\E/I)?Fl)r:r?;:sn?l\j gnOdE)Other Operating 21,535
GRAND TOTAL 21,535
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13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT

For Infrastructure projects, show the estimated ongoing operating costs to be included in Forward Estimates

PAP
(A)
MOOE
co
GRAND TOTAL

13.5. COSTING BY COMPONENT(S)

Components PS
(A) ()
Managed Services for the
Development of the Authority to
Purchase Motor Vehicle (APMV) of the
Department of Budget and
Management (DBM)

GRAND TOTAL
13.6. LOCATION OF IMPLEMENTATION

Location PS
(A) (B)
Central Office

GRAND TOTAL

0
0

2028
(B)

MOOE
(©)

21,535
21,535

MOOE
(©)

21,535
21,535

0
0
0
COo
(D)
0
co
(D)
0
0

2029
©

FINEX
(E)

FINEX
(E)

This report was generated using the Online Submission of Budget Proposal on April 23, 2026 8:22 PM; Status : SUBMITTED

Prepared By:

Certified Correct:

Approved:

TOTAL
(F)

21,535
21,535

TOTAL
(F)

21,535
21,535

Page 3 of 3

Date:

DAY/MO/YEAR



Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department / Agency

3. Priority Ranking No.
4. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:
Original

Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

Supply, Delivery, Installation, and Configuration of Server Infrastructure for the
DBM Private Atrtificial Intelligence Platform

Department of Budget and Management (DBM) / Office of the Secretary

24
X! New X| Infrastructure
ICT
For issuance of MYCA:
Non-ICT
Expanded/Revised Non-Infrastructure

ICT
Non-ICT

154,500

0

154,500

The Supply, Delivery, Installation, and Configuration of Server Infrastructure for the
DBM Private Artificial Intelligence Platform will establish a secure computing
environment to support Al model training, analytics, and data processing within the
Department of Budget and Management. The infrastructure will enable DBM to manage
sensitive data within a controlled environment while supporting the development and
deployment of artificial intelligence capabilities for internal operations and decision
support.

The project contributes to the Public Financial Management (PFM) Reforms Roadmap
2024-2028, particularly Strategic Focus Area 6: Digital Public Financial Management,
by strengthening the digital infrastructure needed to support advanced analytics,

data driven insights, and improved financial management processes.

The initiative also aligns with the PFM Digital Transformation Roadmap 2024-2028,
which promotes the development of modern digital infrastructure and data platforms to
enhance the efficiency and integration of government financial management systems.
The proposed infrastructure will strengthen DBM’s capability to support Al driven
analytics and digital innovation.

The primary purpose of the DBM Al Infrastructure Platform project is to establish a
secure, on premises foundational layer for all Department of Budget and Management
(DBM) Artificial Intelligence initiatives. By hosting the infrastructure at the Secondary
Data Center (SDC), the DBM aims to ensure full compliance with Philippine data
sovereignty, privacy, and security laws while maintaining a restricted environment that
does not rely on public internet connectivity.

Furthermore, this initiative is designed to allow the DBM to independently deploy and
scale Al workloads—such as Large Language Models (LLMs) and vector
databases—thereby avoiding vendor lock in and ensuring the long term sustainability
of Al investments. Ultimately, the project aligns the Department’s Al capabilities with
broader digital transformation efforts, including the Integrated Financial Management
Information System (IFMIS) and future GovTech programs.
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10. Beneficiaries: DBM
11. Implementation Period: ORIGINAL
Start Date: 01/04/2027
Finish Date: 30/04/2028
REVISED
Start Date:
Finish Date:
12. Prerequisites: Reviewed/Approved
Approving Authorities Not
Yes No Applicable Remarks
ED Council |:| |] |:|
DEPDev - ICC [] [] [ ]

DPWH - Approved Master
Plan

DPWH Certification

[ ]

DPWH MOA

[ ]

DPWH Costing

[ ]

DENR Clearance

[ ]

MITHI Steering

Included in the

Committee DBM ISSP
RDC Endorsed |:| |] |
CSO Consultation [] [] |
List of Locations |:| |] |
List of Beneficiaries |:| |] |
Feasibility Study [] [] |
13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 FY 2028 FY 2029
(B) TIER 1 TIER 1
(A)
TIER 1 TIER 2 TOTAL ©) (D)
Public Financial Management Program 0 154,500 154,500 0
Cco 0 154,500 154,500 0
GRAND TOTAL 0 154,500 154,500 0

13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

Al Compute Infrastructure, High-Performance Storage, Storage Architecture,

Network Integration, Backup Systems

TARGETS 0
2025 ACTUAL (B) 0
2026 CURRENT (C) 0
FY 2027

TIER 1 (D) 0
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13.2. PHYSICAL TARGETS

TIER 2 (E) 154500
TOTAL (F) 154500
2028 (G) 0
2029 (H) 0

13.3. TOTAL PROJECT COST

Expense Class

Capital Outlay (CO)

GRAND TOTAL

Total Project Cost

13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT

154,500

154,500

For Infrastructure projects, show the estimated ongoing operating costs to be included in Forward Estimates

PAP
(A)

MOOE

co

GRAND TOTAL

13.5. COSTING BY COMPONENT(S)
Components PS

(A) (B)

Supply, Delivery, Installation, and
Configuration of Server Infrastructure
for the DBM Private Artificial
Intelligence Platform

GRAND TOTAL

13.6. LOCATION OF IMPLEMENTATION

Location PS
(A) (B)
Central Office

GRAND TOTAL

2028
(B)

0
0
0
MOOE Co
(©) (D)

0 154,500

0 154,500
MOOE Co
(©) (D)

0 154,500

0 154,500

2029
(©)
FINEX
(E)
0
0
FINEX
(E)
0
0

This report was generated using the Online Submission of Budget Proposal on April 23, 2026 8:23 PM; Status : SUBMITTED

Prepared By:

Certified Correct:

Approved:

TOTAL
(F)

154,500
154,500

TOTAL
(F)

154,500
154,500

Page 3 of 3

Date:

DAY/MO/YEAR



Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department / Agency

3. Priority Ranking No.

4. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:
Original

Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

10. Beneficiaries:

Supply and Delivery of Server Racks for MINAI and other PFM Project in the
SDC

Department of Budget and Management (DBM) / Office of the Secretary

25
X! New Infrastructure
ICT
For issuance of MYCA:
Non-ICT
Expanded/Revised X| Non-Infrastructure

ICT
Non-ICT

6,180

0

6,180

The Supply and Delivery of Server Racks for MINAI and Other Public Financial
Management (PFM) Projects in the Secondary Data Center (SDC) will support
the proper installation, organization, and protection of server equipment used by
DBM digital platforms. The provision of standard data center racks will improve
infrastructure stability, enable efficient equipment management, and ensure
compliance with data center operational standards.

The project supports the Public Financial Management (PFM) Reforms
Roadmap 2024-2028, particularly Strategic Focus Area 6: Digital Public
Financial Management, by strengthening the infrastructure required to sustain
digital PFM systems and related platforms.

It also aligns with the PFM Digital Transformation Roadmap 2024-2028, which
emphasizes the need for reliable and scalable digital infrastructure to support
expanding government systems and data platforms.

The primary objective of this project is to implement a scalable, secure, and
high performance storage infrastructure that ensures the availability and
integrity of MINAI and critical Public Financial Management (PFM) workloads.
This initiative will modernize data management by supporting robust disaster
recovery and replication protocols, ensuring strict regulatory compliance with
PFM laws and auditing standards, and mitigating operational risks associated
with manual data handling and capacity limitations.

DBM
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11. Implementation Period:

ORIGINAL

Start Date:

01/04/2027

Finish Date:

30/04/2028

REVISED

Start Date:

Finish Date:

11. Prerequites:

Reviewed/Approved

Approving Authorities

Yes

zZ
[¢)

Not
Applicable

Remarks

ED Council

DEPDev - ICC

DPWH - Approved Master
Plan

DPWH Certification

DPWH MOA

DPWH Costing

DENR Clearance

MITHI Steering

Included in the

| T

CooooOooooooo
I

Committee DBM ISSP
RDC Endorsed
CSO Consultation
List of Locations
List of Beneficiaries
Feasibility Study
13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 FY 2028 FY 2029
A) (B) TIER 1 TIER 1
TIER 1 TIER 2 TOTAL © (D)
Public Financial Management Program 0 6,180 6,180
CO 0 6,180 6,180
GRAND TOTAL 0 6,180 6,180

13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

Rack Enclosure, Enterprise Storage, Rack Servers, Network Switches, PDUs
(Power Disctibution Units), UPS (Uninterruptible Power Supply), Cabling &

Accessories

TARGETS 0

2025 ACTUAL (B) 0

2026 CURRENT (C) 0

FY 2027

TIER 1 (D) 0

TIER 2 (E) 6180
TOTAL (F) 6180
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13.2. PHYSICAL TARGETS

2028 (G)

2029 (H)

13.3. TOTAL PROJECT COST

Expense Class

Total Project Cost

Capital Outlay (CO) 6,180
GRAND TOTAL 6,180
13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating costs to be included in Forward Estimates

PAP 2028 2029

(A) (B (©)
MOOE 0 0
CO 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)

Components PS MOOE (6{0) FINEX TOTAL

(A) (B8 ©) (D) B (F)
Supply and Delivery of Server Racks
for MINAI and other PFM Project in the
Sbe 0 0 6,180 0 6,180
GRAND TOTAL 6,180 6,180
13.6. LOCATION OF IMPLEMENTATIO

Location PS MOOE (6{0) FINEX TOTAL

*) (8) (©) (D) (E) G)
Central Office 0 6,180 6,180
GRAND TOTAL 0 6,180 6,180
This report was generated using the Online Submission of Budget Proposal on April 23, 2026 8:22 PM; Status : SUBMITTED Page 3 of 3
Prepared By: Certified Correct: Approved: Date:

DAY/MO/YEAR




Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department / Agency

3. Priority Ranking No.
4. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:
Original

Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

Supply and Delivery of the Marketing Collaterals for the Integrated Financial
Management Information System (IFMIS)

Department of Budget and Management (DBM) / Office of the Secretary

26
X! New Infrastructure
ICT
For issuance of MYCA:
Non-ICT
Expanded/Revised X| Non-Infrastructure

ICT
Non-ICT

2,618

0

2,618

The Supply and Delivery of Marketing Collaterals for the Integrated Financial
Management Information System (IFMIS) will support stakeholder engagement,
awareness, and change management activities for major Public Financial
Management (PFM) digital initiatives. These materials will be used during the
rollout of key systems such as the Budget and Treasury Management System
(BTMS), Integrated Human Resource Information System (IHRIS), blockchain
initiatives, and other related PFM projects to clearly communicate objectives,
benefits, and implementation timelines.

The initiative supports the Public Financial Management (PFM) Reforms
Roadmap 2024-2028, particularly Strategic Focus Area 6: Digital Public
Financial Management, by strengthening stakeholder engagement and
promoting the adoption of digital PFM systems across government.

It also aligns with the PFM Digital Transformation Roadmap 2024-2028, which
emphasizes the importance of effective communication and change
management in the successful implementation of large scale digital platforms.
Effective communication and stakeholder engagement are essential to ensure
user adoption, manage transition risks, and support the nationwide rollout of core
IFMIS components.

This document provides an overview of the project for the supply and delivery of
marketing collaterals for the

Integrated Financial Management Information System (IFMIS). The objective of
this project is to develop and

distribute a comprehensive set of marketing materials to promote and create
awareness about the IFMIS

among target audiences, including government agencies, financial institutions,
and potential users.
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10. Beneficiaries: DBM

11. Implementation Period: ORIGINAL

Start Date: 01/04/2027

Finish Date: 30/04/2028

REVISED

Start Date:

Finish Date:

Reviewed/Approved

Approving Authorities Not

No Applicable

Yes Remarks

ED Council

DEPDev - ICC

DPWH - Approved
Master Plan

DPWH Certification

DPWH MOA

DPWH Costing

DENR Clearance

MITHI Steering Included in the

o o o o
o) e ) e )
O OO Lo

Committee DBM ISSP
RDC Endorsed
List of Locations
List of Beneficiaries
Reviewed/Approved
Supporting Documents Not
Yes No . Remarks
Applicable
Feasibility Study [] [] [ ]
13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 FY 2028 FY 2029
A) (B) TIER 1 TIER 1
TIER 1 TIER 2 TOTAL © (D)
Public Financial Management Program 2,618 0
MOOE 2,618 0
GRAND TOTAL 2,618 0

13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

Pocketable UV Protection Parka, Dry Fit Polo Shirt, Digital Storage Pouch,
Tumbler, UV Protect Umbrella (3-Fold Automatic

TARGETS 0
2025 ACTUAL (B) 0
2026 CURRENT (C) 0

FY 2027

TIER 1 (D) 0
TIER 2 (E) 2618
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13.2. PHYSICAL TARGETS

TOTAL (F) 2618
2028 (G) 0
2029 (H) 0

13.3. TOTAL PROJECT COST

Expense Class Total Project Cost

Maintenance and Other Operating

Expenses (MOOE) 2,618
GRAND TOTAL 2,618
13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating costs to be included in Forward Estimates

PAP 2028 2029

(A) (B) ©
MOOE 0 0
CcoO 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)

Components PS MOOE (6{0)] FINEX TOTAL

(A) (B) © (D) (E) (F)
Supply and Delivery of the Marketing
Collaterals for the Integrated Financial
Management Information System
(IFMIS) 0 2,618 0 0 2,618
GRAND TOTAL 0 2,618 0 0 2,618
13.6. LOCATION OF IMPLEMENTATION

Location PS MOOE CO FINEX TOTAL

(A) (B) © (D) (E) (F)
Central Office 0 2,618 0 0 2,618
GRAND TOTAL 0 2,618 0 0 2,618
This report was generated using the Online Submission of Budget Proposal on April 23, 2026 9:21 PM; Status : SUBMITTED Page 3 of 3
Prepared By: Certified Correct: Approved: Date:

DAY/MO/YEAR



Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department /
Agency

3. Priority Ranking No.
4. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:
Original
Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

Subscription to a Project Collaboration Software

Department of Budget and Management (DBM)/ Office of the
Secretary

27
x| New Infrastructure
For i ¢ ICT
or issuance o
Ssu Non-ICT
Expanded/Revised x| Non-Infrastructure
ICT
Non-ICT
1,030
0
1,030

"The Subscription to a Project Collaboration Software for the
Department of Budget and Management (DBM) is a key digital enabler
that will support the coordinated implementation and governance of
multiple Digital Public Financial Management initiatives of the
Department. The platform will provide a centralized environment for
tracking project milestones, deliverables, risks, issues, and
dependencies, thereby strengthening oversight and coordination
across DBM’s digital reform initiatives.

The project contributesto the implementation of the Public Financial
Management (PFM) Reforms Roadmap 2024-2028, particularly
Strategic Focus Area 6: Digital Public Financial Management, by
supporting the effective management and monitoring of digital PFM
systems and initiatives. By providing structured project monitoring
and collaboration capabilities, the platform will enhance the ability of
DBM to manage complex digital programs and ensure timely delivery
of reform initiatives.

The initiative also supportsthe PFM Digital Transformation Roadm ap
2024-2028, which emphasizesthe need for strengthened governance,
coordination, and monitoring mechanismsto effectively implement
large scale digital transformation programs. Through the adoption of
aproject collaboration platform, DBM will improve coordination
among project teams, enhance transparency in project execution,
and support more effective reporting and decision making across
digital PFM initiatives.

The subscription isplanned for procurement in 2026 and will be
maintained to ensure continuous monitoring, reporting, and
governance of ongoing digital transformation programs. "

To achieve amodern and efficient financial ecosystem, the project
aimsto design, develop, and implement aunified PFM systems
integration framework and data architecture that establishes
standardized data exchange protocolsand generatesreal-time
financial insightsfor stakeholderswithin atwelve (12) month
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9. Purpose:

10. Beneficiaries:

11. Implementation Period:

12. Pre-Requisites:

period. Thisinitiative beginsby harmonizing data standards and
business processes across existing PFM systems, including IFMIS, BTMS,
and Treasury systems, to ensure a cohesive foundation. Building upon
this, the project will develop a scalable integration layer and data
orchestration platform to enable seamlessinteroperability acrossthe
various modules. To protect the integrity of the information, the
framework will establish robust data governance, access control
mechanisms, and security standardsin line with national
requirements. Finally, the project will validate the architecture
through pilot integrations and the generation of consolidated
financial reportsand analyticsto ensure the system meetsits
functional and strategic goals.

DBM

ORIGINAL
Start Date: 01/04/2027

Finish Date: 30/04/2027

REVISED
Start Date:

Finish Date:

Reviewed/Approved

Approving Authorities ot
Yes No Applica Rem arks

hle
ED Council

DEPDev - ICC
DPWH - Approved
Master Plan

DPWH Certification

DPWH MOA
DPWH Costing

DENR Clearance

MITHI Steering Included In
Committee the DBM
List of Locations

List of Beneficiaries

Reviewed/Approved

13. Financial (in P'000) and Physical Details

13.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP

A)
Public Financial Management
Program
MOOE

GRAND TOTAL

Supporting NOT
Documents Yes No Applica | Remarks
hle
Feasibility Study
FY 2027 FYy 2028 FY 2029
(B) TIER 1 TIER 1
TIER1 TIER 2 TOTAL © D)
0 1,030 1,030 0 0
0 1,030 1,030 0 0
0 1,030 1,030 0 0
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13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

Number of licenses: Thirty (30) License

TARGETS 0
2025 ACTUAL (B) 0
2026 CURRENT (O) 0

FY 2027

TIER 1 (D) 0
TIER 2 (E) 1030
TOTAL (F) 1030
2028 (G) 0
2029 (H) 0

13.3. TOTAL PROJECT COST

Expense Class

Total Project Cost

Maintenance and Other Operating
Exp enses (MOOE)

1,030

GRAND TOTAL

1,030

13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating coststo be inciuded In Forward

Estimates
PAP 2028 2029
A) (B) ©
MOOE 0 0
60) 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)
Components PS MOOE CO FINEX TOTAL
(A) (B) © (D) B (F)
Subscription to a Project
Collaboration Software 0 1,030 0 0 1,030
GRAND TOTAL 0 1,030 0 0 1,030
13.6. LOCATION OF IMPLEMENTATION
Location PS MOOE (60) FINEX TOTAL
(A) (B) © ®) B (F)
Central Office 0 1,030 0 0 1,030
GRAND TOTAL 0 1,030 0 0 1,030
Prepared By: Certified Correct: Approved: Date:
DAY/MO/YEA
R
Thisreport was generated using the Online Submission of Budget Proposal on April 23, 2026 9:27 PM; Status: Page 3 of 3
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Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department /
Agency

3. Priority Ranking No.
4. Categorization

5. DEPDev PIP Code:
6. Total Project Cost:
Original
Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

10. Beneficiaries:

Subscription to Microsoft Office Productivity

Department of Budget and Management (DBM)/ Office of the
Secretary

28
x| New Infrastructure
For i f T
or issuance o NoncT
Expanded/Revised x| Non-Infrastructure
ICT
Non-ICT
1,083
0
1,083

The subscription to aProject Collaboration Software for the
Department of Budget and Management (DBM) will support the
coordinated implementation of multiple Digital Public Financial
Management initiativesof the Department. The platform will
provide acentralized system for tracking project milestones,
deliverables, risks, and dependencies, improving coordination
and oversight across DBM digital projects.

The initiative supportsthe Public Financial Management (PFM)
Reforms Roadmap 2024-2028, particularly Strategic Focus Area
6: Digital Public Financial Management, by strengthening
project governance and monitoring of digital PFM initiatives.
The platform will enable DBM to better track implementation
progressand manage interdependenciesamong itsdigital
systemsand reform programs.

The project also supportsthe PFM Digital Transformation
Roadmap 2024-2028, which emphasizesstronger coordination
and governance mechanismsfor implementing digital
transformation initiatives. Through the use of aproject
collaboration platform, DBM will enhance project monitoring,
coordination among teams, and reporting for digital PFM
programs.

The subscription isplanned for procurement in 2026 and will
be maintained to support the monitoring and governance of
DBM’s digital transformation initiatives.

Department of Budget and Managem ent
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11. Implementation Period:

ORIGINAL

Start Date:

01/04/2027

Finish Date:

30/04/2028

REVISED

Start Date:

Finish Date:

12. Pre-Requisites:

Approving Authorities

Reviewed/Approved

Applica
hle

<
pd
o

es

Rem arks

ED Council

DEPDevV - ICC

DPWH - Approved
Master Plan

DPWH Certification

DPWH MOA

DPWH Costing

DENR Clearance

MITHI Steering
Committee

included in
the DBM ISSP

RDCEndorsed

CSO Consultation

List of Locations

List of Beneficiaries

[ ) ) ) ) L e e ey
[ ) ) ) ) e e | e
N

Reviewed/Approved

Supporting ot
Documents Yes No | Applica| Remarks
hle
Feasibility Study ] [] []
13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 FY 2028 FY 2029
A) (B) TIER 1 TIER 1
TIER1 TIER 2 TOTAL © D)
Public Financial Man ment
ublic Financial Manageme 1,083 0
Program
o 1,083 0
GRAND TOTAL 1,083 0

13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

TARGETS

2025 ACTUAL (B)

2026 CURRENT (C)

FY 2027

TIER 1 (D)
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13.2. PHYSICAL TARGETS

TIER 2 (E)

TOTAL (F)

2028 (G)

2029 (H)

13.3. TOTAL PROJECT COST

Expense Class

Total Project Cost

Capital Outlay (CO)

1,083

GRAND TOTAL

1,083

13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Intrastructure projects, show the estimated ongoing operating coststo be included In Forward

Estimates
PAP 2028 2029
A) (B) ©
MOOE 0 0
60) 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)
Components PS MOOE CO FINEX TOTAL
(A) (B) © (D) B (F)
Subscription to a Project
Collaboration Software 0 0 1,083 0 1,083
GRAND TOTAL 0 0 1,083 0 1,083
13.6. LOCATION OF IMPLEMENTATION
Location PS MOOE (60) FINEX TOTAL
(A) (B) © D) B (F)
Central Office 0 0 1,083 0 1,083
GRAND TOTAL 0 0 1,083 0 1,083
Prepared By: Certified Correct: Approved: Date:
DAY/MO/YEA
R
Thisreport was generated using the Online Submission of Budget Proposal on April 23, 2026 9:17 PM; Status: Page 3 of 3

SUBMITTED




Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

. Subscription to Strategic Communicationsand Awareness
1. Proposal/Project Name P g

Campaign
2. Implementing Department / Department of Budget and Management (DBM)/ Office of the
Agency Secretary
3. Priority Ranking No. 29
4. Categorization < New Infrastructure
) ICT
For issuance of Non-ICT
Expanded/Revised X| Non-Infrastructure
ICT
Non-ICT

5. DEPDev PIP Code:

6. Total Project Cost:

Original 24,495
Revised 0
7. Total Proposal Cost: 24,495

Thisproject supportsthe Department of Budget and
Management (DBM)in developing and implementing a
Srategic Communicationsand Awareness Campaign. It focuses
on delivering clear, targeted messages and materialsto
promote cybersecurity awareness and best practicesamong
stakeholders.

8. Description:

The purpose of the project isto strengthen cybersecurity
9. Purpose: awareness, encourage responsible digital behavior, and
enhance the organization’sresilience against cyber threats.

10. Beneficiaries: DBM
11. Implementation Period: ORIGINAL
Start Date: 01/04/2027

Finish Date: 30/04/2028

REVISED
Start Date:

Finish Date:
Page 1 of 3



12. Pre-Requisites:

Approving Authorities

Reviewed/Approved

<
pd
o

es

Applica
hle

Remarks

ED Council

DEPDevV - ICC

DPWH -Approved
Master Plan

DPWH Certification

DPWH MOA

DPWH Costing

DENR Clearance

MITHI Steering
Committee

Included in
the DBM ISSP

RDCEndorsed

CSO Consultation

List of Locations

List of Beneficiaries

) ) | ) e ey ey
I o

I e

Reviewed/Approved

Supporting NOT
Documents Yes No | Applica| Remarks
hle
Feasibility Study ] [] []
13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 FY 2028 FY 2029
) (B) TIER 1 TIER 1
TIER1 TIER 2 TOTAL © (D)
Public F '™
ublic Financial Managem ent 24,495 0
Program
MOOE 24,495 0
GRAND TOTAL 24,495 0

13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

TARGETS

2025 ACTUAL (B)

2026 CURRENT (C)

FY 2027

TIER 1 (D)

TIER 2 (E)

TOTAL (F)

2028 (G)

2029 (H)
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13.3. TOTAL PROJECT COST

Expense Class Total Project Cost

Maintenance and Other Operating

24,495
Expenses (MOOE)

GRAND TOTAL 24,495

13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Intrastructure projects, show the estimated ongoing operating coststo be included in Forward
Estimates

PAP 2028 2029
A) (B) ©
MOOE 0 0
CO 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)
Components PS MOOE CO FINEX TOTAL

(A) B) © D) B F)
Subscription to Strategic
Communications and Awareness

Campaign 0 24,495 0 0 24,495
GRAND TOTAL 0 24,495 0 0 24,495
13.6. LOCATION OF IMPLEMENTATION
Location PS MOOE (60) FINEX TOTAL
(A) (B) © (D) G (F)
Central Office 0 24,495 0 0 24,495
GRAND TOTAL 0 24,495 0 0 24,495
Prepared By: Certified Correct: Approved: Date:
DAY/MO/YEA
R
Thisreport was generated using the Online Submission of Budget Proposal on April 23, 2026 9:22 PM; Status: Page 3 of 3

SUBMITTED



Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name Subscription to IT Governance Platform
2. Implementing Department / Agency Department of Budget and Management (DBM)/ Office of the Secretary
3. Priority Ranking No. 30
4. Categorization <1 New Infrastructure

ICT

For issuance of MYCA:
Non-ICT
Expanded/Revised X| Non-Infrastructure
ICT
Non-ICT

5. DEPDev PIP Code:

6. Total Project Cost:

Original 36,360
Revised 0
7. Total Proposal Cost: 0

The subscription to an IT Governance Platform for the Department of Budget
and Management (DBM) will strengthen the Department’sdigital governance,
enterprise architecture planning, cybersecurity strategy, and oversight of IT
investments. The platform will provide accessto research, advisory insights,
benchmarking tools, and best practice frameworksto support informed
decision-making for DBM’s digital initiatives.

The project supportsthe Public Financial Management (PFM) Reforms Roadm ap
2024-2028, particularly Strategic Focus Area 6: Digital Public Financial
Management, by strengthening governance mechanismsthat guide the

8. Description: planning, development, and management of digital PFM systems.

The initiative also alignswith the PFM Digital Transformation Roadm ap
2024-2028, which highlightsthe importance of strong digital governance and
enterprise architecture practicesto support the modernization and
integration of government financial management systems.

By providing accessto global best practicesand strategic advisory resources,

the platform will help DBM improve digital strategy, strengthen cybersecurity
planning, and ensure more effective governance of itsdigital transformation
initiatives.

A subscription to an IT Governance Platform servesasastrategic investment
for organizationsaiming to enhance their competitive edge and drive
sustainable growth in today’'sdynamic business environment. This
comprehensive resource equipsdecision-makerswith the knowledge and
foresight needed to navigate complex challenges, anticipate market trends,
evaluate emerging technologies, and mitigate risks effectively. Whether it is
shaping strategic initiatives, optimizing ITinvestments, or staying ahead of
disruptive forces, a Gartner subscription empowersenterprisesto

9. Purpose:
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make informed decisions, innovate with confidence, and achieve their desired

outcomesin an ever evolving landscape.

10. Beneficiaries:

Department of Budget and Management

11. Implementation Period:

ORIGINAL

Sart Date: 01/04/2027

Finish Date: 30/04/2027

REVISED

Start Date:

Finish Date:

12. Pre-Requisites:

Reviewed/Approved

Approving Authorities
Ye

(%]

P
o

Not
Applicable

Rem arks

ED Council

DEPDev - ICC

DPWH - Approved Master
Plan

DPWH Certification

L | [
L | [
HE
N
DPWH MOA |:| |:|
DPWH Costing |:| |:|
DENR Clearance |:| |:|
MITHI Steering Committee |:| |:| gg&j?g:mthe
RDCEndorsed |:| |:|
CSO Consultation |:| |:|
List of Locations |:| |:|
List of Beneficiaries |:| |:|
Feasibility Study |:| |:|
13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 FY 2028 FY 2029
@) ®) TIER 1 TIER1
TIER1 TIER 2 TOTAL © )
Public Financial Management Program 36,360 0 0
MOOE 36,360 0 0
GRAND TOTAL 36,360 0 0

13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

TARGETS

2025 ACTUAL (B)

2026 CURRENT (C)

FY 2027

TIER1 (D)
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13.2. PHYSICAL TARGETS

TIER2 (B)

TOTAL (F)

2028 (G)

2029 (H)

13.3. TOTAL PROJECT COST

Expense Class

Total Project Cost

Maintenance and Other Operating Expenses

(MOOE) 36,360
GRAND TOTAL 36,360
13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating coststo be included in Forward Estimates

PAP 2028 2029

A) (B) ©
MOOE 0 0
CO 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)

Components PS MOOE CO FINEX TOTAL

®) B) © ©) B F
Subscription of IT Governance Platform 0 36,360 0 0 36,360
GRAND TOTAL 0 36,360 0 0 36,360
13.6. LOCATION OF IMPLEMENTATION

Location PS MOOE CO FINEX TOTAL

) B) © ©) ® )
Central Office 0 36,360 0 0 36,360
GRAND TOTAL 0 36,360 0 0 36,360
Prepared By: Certified Correct: Approved: Date:

DAY/MOIYEAR
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Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department / Agency

3. Priority Ranking No.

4. Categorization

5. DEPDev PIP Code:

6. Total Project Cost:
Original
Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

10. Beneficiaries:

Construction and Establishment of the DBM Budget and Treasury Management
System (BTMS) Command Center

Department of Budget and Management (DBM)/ Office of the Secretary

31
x| New X| Infrastructure
ICT
For issuance of MYCA:
Non-ICT
Expanded/Revised Non-Infrastructure

ICT
Non-ICT

103,000

0

0

"The Construction and Establishment of the DBM Budget and Treasury
Management System (BTMS)Command Center will provide a centralized facility
for monitoring, coordination, and oversight of BTMSoperations and
implementation activities. The Command Center will enable real time
monitoring of system performance, rollout progress, incident management,
and coordination among implementing agencies.

The project supportsthe Public Financial Management (PFM) Reforms Roadm ap
2024-2028, particularly Strategic Focus Area 6: Digital Public Financial
Management, by strengthening operational oversight and monitoring
mechanismsfor the implementation of digital PFM systems.

It also alignswith the PFM Digital Transformation Roadmap 2024-2028, which
emphasizesthe need for stronger operational governance and monitoring
capabilitiesto support large scale digital platforms such as BTMS. The Command
Center will enhance monitoring capability and institutional oversight of BTMS
operationsonce resourcesbecome available. "

To renovate and modernize the DBM BTMSCommand Center at the Arcache
Building by upgrading its physical facilities, IT infrastructure, and
environmental systems. Thisproject aimsto establish a high-readinesshub for
centralized monitoring, governance, and training, ensuring the operational
capacity necessary to drive the nationwide BTMSrollout and provide seamless
post-production support.

DBM
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11. Implementation Period:

ORIGINAL

Start Date:

01/04/2027

Finish Date:

30/04/2028

REVISED

Sart Date:

Finish Date:

12. Pre-Requisites:

Approving Authorities

Reviewed/Approved

<
7]
z
o

e

P
=

o
Applicable

Rem arks

ED Council

DEPDev -ICC

DPWH - Approved Master
Plan

DPWH Certification

DPWH MOA

DPWH Costing

DENR Clearance

MITHI Steering Committee

Included in the
DBM ISSP

List of Locations

List of Beneficiaries

I o v

I o

K| [E3] {3 3| | 3| 3

Supporting Documents

Reviewed/Approved

Yes No Ap p’\lli(():;ble Remarks
Feasibility Study |:| |:|

13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP FY 2027 FY 2028 FY 2029

@) ®) TIER 1 TIER 1

TIER1 TIER 2 TOTAL © D)

Public Financial Management Program 0 103,000 103,000 0 0
CO 0 103,000 103,000 0 0
GRAND TOTAL 0 103,000 103,000 0 0

13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

One (1) Constructed Building

TARGETS 0
2025 ACTUAL (B) 0

2026 CURRENT (C) 0

FY 2027

TIER1 (D) 0
TIER2 (E) 103000
TOTAL (F) 103000
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13.2. PHYSICAL TARGETS

2028 (G)

2029 (H)

13.3. TOTAL PROJECT COST

Expense Class

Total Project Cost

Capital Outlay (CO) 103,000
GRAND TOTAL 103,000
13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating coststo be included in Forward Estimates

PAP 2028 2029

A B) ©
MOOE 0 0
Cco 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)

Components PS MOOE CO FINEX TOTAL

) B) © ©) ® )
Construction and Establishment of the DBM
Budget and Treasury Management System
(BTMS) Command Center

0 0 103,000 0 103,000
GRAND TOTAL 0 0 103,000 0 103,000
13.6. LOCATION OF IMPLEMENTATION
Location PS MOOE CO FINEX TOTAL

) B) © ©) ® )
Central Office 0 0 103,000 0 103,000
GRAND TOTAL 0 0 103,000 0 103,000
Prepared By: Certified Correct: Approved: Date:

DAY/MO/YEAR
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1. Proposal/Project Name

2. Implementing Department / Agency

3. Priority Ranking No.

4. Categorization

5. DEPDev PIP Code:

6. Total Project Cost:
Original
Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

Managed Servicesfor the Design and Development of National Government
Human Resource Management System (NGHRMS)

Department of Budget and Management (DBM)/ Office of the Secretary

32
X| New Infrastructure
ICT
For issuance of MYCA:
Non-ICT
Expanded/Revised X| Non-Infrastructure

ICT
Non-ICT

0

581,950

0

The Managed Servicesfor the Design and Development of the National
Government Human Resource Management System (NGHRMS)will support the
development of aunified digital platform for managing human resource
processes across national government agencies. The system will streamline HR
operations, standardize personnel records, and improve the efficiency of
workforce management within government. The initiative will complement
the Civil Service Commission (CSC) Modernization Program through the
development and integration of a National Payroll System, enabling more
efficient processing of compensation, benefits, and personnel related
transactions. The system will support improved coordination among
government agenciesand strengthen the integration of HRand payroll
processeswithin the broader digital government ecosystem. The project
supportsthe Public Financial Management (PFM) Reforms Roadmap 2024-2028,
particularly Strategic Focus Area 6: Digital Public Financial Management, by
strengthening digital systemsthat support personnel expenditure
management and financial reporting acrossgovernment. It also alignswith the
PFM Digital Transformation Roadmap 2024-2028, which promotesthe
development of integrated digital platformsto modernize government
operationsand improve data sharing across systems. The initiative isidentified
asahigh priority under the Digital PFM Reform Action Plan, asit supportsthe
modernization of HRand payroll management and strengthensintegration
with core financial management systems.

The Government of the Philippinesaimsto modernize and harmonize human
resource management processes across national government agenciesthrough
the establishment of aunified and integrated National Government Human
Resource Management System (NG HRMS). Currently, HR functions such as
recruitment, personnel administration, plantilla management, performance
management, learning and development, and workforce analytics are
implemented through fragmented systemsand manual
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10. Beneficiaries:

11. Implementation Period:

12. Pre-Requisites:

13. Financial (in P'000) and Physical Details

13.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP
)

Public Financial Management Program

MOOE

GRAND TOTAL

processes. Thisresultsin inconsistent HRdata, operational inefficiencies,
compliance challenges, and limited analytics capabilitiesfor national level
workforce planning. To addressthese gapsand support digital transformation
initiatives, the Department of Budget and Management (DBM) shall serve asthe
Lead Executing Agency for the NG HRMS Project, in coordination with the Civil

Service Commission (CSC) and the Department of Information and

Communications Technology (DICT). DBM intendsto engage a Managed Service
Provider (MSP) for the design, development, implementation, and ongoing
managed servicesof the NGHRMSunder along term managed services model
to ensure sustainability, interoperability, and continuous system enhancement.

DBM
ORIGINAL
Start Date: 01/04/2027
Finish Date: 30/04/2028
REVISED
Start Date:
Finish Date:
Approving Authorities
Yes No
ED Council
DEPDev - ICC
DPWH - Approved Master
Plan
DPWH Certification
DPWH MOA
DPWH Costing
DENR Clearance
MITHI Steering Committee X
List of Locations
List of Beneficiaries
Supporting Documents
Yes No
Feasibility Study
FY 2027
®)
TIER1 TIER 2 TOTAL

0 581,950 581,950

0 581,950 581,950

0 581,950 581,950

Reviewed/Approved

Not
Applicable

X

X

Remarks

Included in the
DBM ISSP

X

X

Reviewed/Approved

Not
Applicable
X
FY 2028
TIER1
©
0
0
0

Remarks

FY 2029
TIER1

D)
0

0

0
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13.2. PHYSICAL TARGETS

a. Approved conceptual design for NGHRMS
PERFORMANCE INDICATORS (A) b. Approved implementation roadmap for NGHRMS
c. Approved Termsof Reference and Specificationsfor NGHRMS

TARGETS 0
2025 ACTUAL (B) 0

2026 CURRENT (C) 0

FY 2027

TIER1 (D) 0
TIER2 (B) 581950
TOTAL (F) 581950
2028 (G) 0

2029 (H) 0

13.3. TOTAL PROJECT COST

Expense Class Total Project Cost

Maintenance and Other Operating Expenses

0

(MOOE)
GRAND TOTAL 0
13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating coststo be included in Forward Estimates

PAP 2028 2029

*) ®) ©
MOOE 0 0
co 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)

Components PS MOOE CO FINEX TOTAL

*) (B) © D) B )
Managed Servicesfor the Design and
Development of National Government
Human Resource Management System
(NGHRMS) 0 581,950 0 0 581,950
GRAND TOTAL 0 581,950 0 0 581,950
13.6. LOCATION OF IMPLEMENTATION

Location PS MOOE Cco FINEX TOTAL

) (B) © D) ® )
Central Office 0 581,950 0 0 581,950
GRAND TOTAL 0 581,950 0 0 581,950
Prepared By: Certified Correct: Approved: Date:

DAY/MO/YEAR
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Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department / Agency

3. Priority Ranking No.

4. Categorization

5. DEPDev PIP Code:

6. Total Project Cost:
Original
Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

Managed Servicesfor the Assessment of e GovPay Platform for Government
Paymentsand Collections

Department of Budget and Management (DBM)/ Office of the Secretary

33
X| New Infrastructure
ICT
For issuance of MYCA:
Non-ICT
Expanded/Revised X| Non-Infrastructure

ICT
Non-ICT

12,360

0

0

The Managed Servicesfor the Assessment of the e GovPay Platform for
Government Paymentsand Collectionswill evaluate the implementation and
adoption of the platform acrossgovernment agencies. The engagement will
review current rollout progress, assess system functionalitiesand integrations,
identify operational constraints, and recommend enhancementsto improve
system performance and accelerate adoption.

The assessment will also develop a detailed rollout strategy, including the
policy, institutional, and resource requirementsneeded to support broader
use of the platform by agencies, citizens, and businesses. The
recommendationswill guide improvementsin system integration, operational
processes, and governance arrangementsfor digital payments.

The project supportsthe Public Financial Management (PFM) Reforms Roadm ap
2024-2028, particularly Strategic Focus Area 6: Digital Public Financial
Management, by strengthening digital platformsthat support efficient and
transparent government financial transactions.

It also alignswith the PFM Digital Transformation Roadmap 2024-2028, which
promotesthe adoption of interoperable digital platformsfor government
financial services, including digital paymentsand collections.

The initiative isassessed as medium priority under the Reform Action Plan, as it
isadiagnostic and enabling activity that will inform future improvementsand
wider implementation of the platform.

To establish the eGovPay Platform asthe single, mandated payment channel
for all government receipts, thisproject aimsto assessthe current system’s
implementation gapsand execute acomprehensive national rollout within a
three year period. The initiative begins with a detailed current state
assessment to identify technical limitationsand adoption barriers, engaging
stakeholdersto define necessary system enhancements. Building on this
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assessment, the project will develop and implement abinding policy
framework to mandate platform usage across all government agencies. To
drive adoption, the project will design and execute targeted awareness
campaignsfor citizensand businesses, while simultaneously rolling out system
enhancementsand conducting capability building programs for agency
personnel. The initiative will culminate in the phased onboarding of all
identified government agencies and services, with success measured against
defined targetsfor agency participation and transaction volumes processed

through the platform.

10. Beneficiaries: DBM
11. Implementation Period: ORIGINAL
Start Date: 01/04/2027
Finish Date: 30/04/2028
REVISED
Start Date:
Finish Date:
12. Pre-Requisites: Reviewed/Approved
Approving Authorities Not
Yes No Applicable Remarks
ED Council |:|
DEPDev - ICC |:|

DPWH - Approved Master
Plan

DPWH Certification

DPWH MOA |:|
DPWH Costing |:|
DENR Clearance |:|

MITHI Steering Committee

Included in the
DBM ISSP

List of Locations

List of Beneficiaries

I
B/ [E3| (e 3| 3| |y a3

Supporting Documents

Reviewed/Approved

Not
Yes No ) Remarks
Applicable
Feasibility Study |:| |:|
13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP Fy 2027 FY 2028 FY 2029
®) ®) TIER 1 TIER 1
TIER 1 TIER 2 TOTAL © ©)
Public Financial Management Program 0 12,360 12,360 0 0
MOOE 0 12,360 12,360 0 0
GRAND TOTAL 0 12,360 12,360 0 0

13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

a. Assessment Report on eGovPay Platform implementation and itsadoption
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13.2. PHYSICAL TARGETS

b. Report on recommendationsfor rollout of eGovPay platform

TARGETS 0
2025 ACTUAL (B) 0
2026 CURRENT (C) 0

FY 2027

TIER1 (D) 0
TIER2 (E) 12360
TOTAL (F) 12360
2028 (G) 0
2029 (H) 0

13.3. TOTAL PROJECT COST

Expense Class Total Project Cost

Maintenance and Other Operating Expenses

(MOOE) 12,360
GRAND TOTAL 12,360
13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating coststo be included in Forward Estimates

PAP 2028 2029

A B) ©
MOOE 0 0
Cco 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)

Components PS MOOE CO FINEX TOTAL

) B) © ©) B "
Managed Servicesfor the Assessment of
e GovPay Platform for Government
Paymentsand Collections 0 12,360 0 0 12,360
GRAND TOTAL 0 12,360 0 0 12,360
13.6. LOCATION OF IMPLEMENTATION

Location PS MOOE CO FINEX TOTAL

) B) © ©) B "
Central Office 0 12,360 0 0 12,360
GRAND TOTAL 0 12,360 0 0 12,360
Prepared By: Certified Correct: Approved: Date:

DAY/MOI/YEAR
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1. Proposal/Project Name

2. Implementing Department / Agency

3. Priority Ranking No.

4. Categorization

5. DEPDev PIP Code:

6. Total Project Cost:
Original
Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

10. Beneficiaries:

Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

Managed Servicesfor Feasibility Assessment of the Public Financial
Management (PFM) Core System for Off Budget

Department of Budget and Management (DBM)/ Office of the Secretary

34
X| New Infrastructure
ICT
For issuance of MYCA:
Non-ICT
Expanded/Revised X| Non-Infrastructure

ICT
Non-ICT

15,450

0

0

The Managed Servicesfor the Feasibility Assessment of the Public Financial
Management (PFM) Core System for Off Budget will evaluate the integration of
off budget accountsinto core PFM IT systems, particularly the Budget and
Treasury Management System (BTMS). The engagement will assessthe feasibility
of covering off budget execution and related paymentsthrough BTMSwhile
ensuring compliance with applicable legal and regulatory frameworks
governing these accounts. The assessment will review existing processes,
design the necessary business procedures and guidelinesfor integration, and
identify system enhancementsrequired to support off budget execution and
reporting through BTMS. It will also develop a phased implementation
approach, including pilot inclusion and a broader rollout strategy. The project
supportsthe Public Financial Management Reforms Roadmap 2024-2028,
particularly Strategic Focus Area 6: Digital Public Financial Management, by
supporting the long term objective of integrating financial management
processeswithin a unified digital platform. It also alignswith the PFM Digital
Transformation Roadmap 2024-2028, which promotesthe integration and
interoperability of government financial management systemsto improve
transparency, reporting, and oversight. The initiative is assessed as medium
priority, consistent with the Digital PFM Reform Action Plan, asit isa
preparatory activity that supportsthe long term integration of off budget
accountsinto the core PFM systems.

The overall objective of thisengagement isto conduct a feasibility assessment
for the inclusion of off budget execution and related paymentsin the Core
PFM Systems, particularly BTMS.

DBM
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11. Implementation Period:

ORIGINAL

Sart Date:

01/04/2027

Finish Date:

30/04/2028

REVISED

Start Date:

Finish Date:

12. Pre-Requisites:

Reviewed/Approved

Approving Authorities N

ot
Ye

R k
Applicable emarks

7]
=z
o

ED Council

DEPDev - ICC

DPWH - Approved Master
Plan

DPWH Certification

DPWH MOA

DPWH Costing

DENR Clearance

Included in the

MITHI rin mmi
Steering Co ittee DEM ISSP

List of Locations

List of Beneficiaries

I 2
N
B3| (e 3| 3| |y a3

Reviewed/Approved

Supporting Documents

Not
Yes No . Rem arks
Applicable
Feasibility Study |:| |:|
13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP Fy 2027 FY 2028 FY 2029
@) ®) TIER 1 TIER 1
TIER1 TIER2 TOTAL © )
Public Financial Management Program 0 15,450 15,450 0 0
MOOE 0 15,450 15,450 0 0
GRAND TOTAL 0 15,450 15,450 0 0

13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

a. Feasibility assessment for coverage of off budget execution and related
paymentsthrough BTMSwith provisionsfor maintaining relevant bank
accountsfor such accountsasper legal framework

b. Design business processes and procedures/guidelinesfor migration of off
budget accountsinto core PFM IT systems

c. Develop the scope and requirementsfor enhancementsfor BTMSfor off
budget execution and reporting through BTMS

d. Develop implementation plan for inclusion of off budget execution through
core PFM IT system s (BTMS) including off budget accountsfor inclusion in the
pilot phase and rollout plan for other accounts

TARGETS 0
2025 ACTUAL (B) 0
2026 CURRENT (C) 0
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13.2. PHYSICAL TARGETS

FY 2027
TIER 1 (D) 0
TIER 2 (E) 15450
TOTAL (F) 15450
2028 (G) 0
2029 (H) 0

13.3. TOTAL PROJECT COST

Expense Class

Total Project Cost

Maintenance and Other Operating Expenses

(MOOE) 15,450
GRAND TOTAL 15,450
13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating coststo be included in Forward Estimates

PAP 2028 2029

A) (B) ©
MOOE 0 0
(¢0) 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)

Components PS MOOE CO FINEX TOTAL

®) B) © ©) B F
Managed Servicesfor Feasibility Assessment
of the Public Financial Management (PFM)
Core System for Off Budget 0 15,450 0 0 15,450
GRAND TOTAL 0 15,450 0 0 15,450
13.6. LOCATION OF IMPLEMENTATION

Location PS MOOE CO FINEX TOTAL

) B) © ©) B "
Central Office 0 15,450 0 0 15,450
GRAND TOTAL 0 15,450 0 0 15,450
Prepared By: Certified Correct: Approved: Date:

DAY/MO/YEAR
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1. Proposal/Project Name

2. Implementing Department / Agency

3. Priority Ranking No.

4. Categorization

5. DEPDev PIP Code:

6. Total Project Cost:
Original
Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

Managed Servicesfor the Drafting and Adoption of IT Governance and
Cybersecurity Policiesfor Public Financial Management Systems

Department of Budget and Management (DBM)/ Office of the Secretary

35
X| New Infrastructure
ICT
For issuance of MYCA:
Non-ICT
Expanded/Revised X| Non-Infrastructure

ICT
Non-ICT

0

15,450

0

The Managed Servicesfor the Drafting and Adoption of IT Governance and
Cybersecurity Policies for Public Financial Management (PFM) System s will
support the development of policy frameworksto guide the secure and
effective use of digital technologiesin government financial management
systems. The engagement will review existing policies, benchmark
international best practices, and identify priority policy areasto strengthen
governance, cybersecurity, and technology management across PFM platforms.
The project will support the drafting of key policy instruments, including an Al
roadmap for PFM systems, a national cybersecurity policy, and aframework for
source code ownership and management. It will also facilitate consultations
and workshopswith government agencies, LGUs, and technical expertsto
gather feedback and refine the proposed policies.

The initiative will further support legal vetting, government approval
processes, and the dissemination of approved policiesto relevant stakeholders.
Compliance monitoring and policy implementation reviewswill also be
conducted to ensure effective adoption across agencies.

The project supportsthe Public Financial Management (PFM) Reforms Road m ap
2024-2028, particularly Strategic Focus Area 6: Digital Public Financial
Management, by strengthening governance, security, and policy frameworks
for digital PFM systems.

It also alignswith the PFM Digital Transformation Roadmap 2024-2028, which
emphasizesthe importance of clear governance structures, cybersecurity
standards, and responsible technology management in sustaining modern
digital platforms.

The purpose of thisproject isto establish clear, coherent, and actionable
frameworksthat will guide the secure modernization and responsible digital
innovation of PFM systems. It aimsto ensure that Al integration, cybersecurity
governance, and source code management are aligned with existing laws,
standards, and national
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digital government priorities, while strengthening transparency, efficiency,
accountability, and the protection of personal government financial data and

infrastructure.

10. Beneficiaries:

DBM

11. Implementation Period:

ORIGINAL

Sart Date:

01/04/2027

Finish Date:

30/04/2028

REVISED

Start Date:

Finish Date:

12. Pre-Requisites:

Reviewed/Approved

Approving Authorities

Ye

7]
=z
o

Not

R k
Applicable emarks

ED Council

DEPDev - ICC

DPWH - Approved Master
Plan

DPWH Certification

DPWH MOA

DPWH Costing

DENR Clearance

MITHI Steering Committee

Included in the
DBM ISSP

List of Locations

List of Beneficiaries

[ | I
N | O

| [E3| (e 3| | |y [

Reviewed/Approved

Supporting Documents

Yes No Ap p’\lli(():;ble Rem arks
Feasibility Study D |:|

13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP Fy 2027 FY 2028 FY 2029

@) ®) TIER 1 TIER 1

TIER1 TIER2 TOTAL © )

Public Financial Management Program 0 15,450 15,450 0 0
MOOE 0 15,450 15,450 0 0
GRAND TOTAL 0 15,450 15,450 0 0

13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

a.Completion of policy gap assessment.
b. Finalization of benchmarking report.

TARGETS 0
2025 ACTUAL (B) 0
2026 CURRENT (C) 0
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13.2. PHYSICAL TARGETS

FY 2027
TIER 1 (D) 0
TIER 2 (E) 15450
TOTAL (F) 15450
2028 (G) 0
2029 (H) 0

13.3. TOTAL PROJECT COST

Expense Class Total Project Cost

Maintenance and Other Operating Expenses

0

(MOOE)
GRAND TOTAL 0
13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating coststo be included in Forward Estimates

PAP 2028 2029

) ) ©
MOOE 0 0
(e6] 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)

Components PS MOOE CO FINEX TOTAL

) B) © (®)] ® "
Managed Servicesfor the Drafting and
Adoption of IT Governance and
Cybersecurity Policiesfor Public Financial
Management Systems 0 15,450 0 0 15,450
GRAND TOTAL 0 15,450 0 0 15,450
13.6. LOCATION OF IMPLEMENTATION

Location PS MOOE CO FINEX TOTAL

*) (B) © ) (] (]
Central Office 0 15,450 0 0 15,450
GRAND TOTAL 0 15,450 0 0 15,450
Prepared By: Certified Correct: Approved: Date:

DAY/MOIYEAR
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Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department / Agency

3. Priority Ranking No.

4. Categorization

5. DEPDev PIP Code:

6. Total Project Cost:
Original
Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

Managed Servicesfor the Comprehensive Assessment, Rationalization, and
Optimization of IT Infrastructure for Hosting Public Financial Management (PFM)
Systems

Department of Budget and Management (DBM)/ Office of the Secretary

36
x| New Infrastructure
ICT
For issuance of MYCA:
Non-ICT
Expanded/Revised X| Non-Infrastructure

ICT
Non-ICT

15,450

0

0

The Managed Servicesfor the Comprehensive Assessment, Rationalization, and
Optimization of IT Infrastructure for Hosting Public Financial Management (PFM)
Systemswill evaluate the current hosting environment supporting PFM
platformsand identify opportunitiesto improve efficiency, cost effectiveness,
and system performance. The engagement will establish acomprehensive
inventory of existing hosting locationsand conduct a cost analysis of current
infrastructure arrangements.

The project will assessinefficienciesin the current hosting model, identify
duplicationsand redundancies, and undertake technical feasibility and cost
benefit analysesto determine optimal infrastructure configurations. Based on
the findings, a consolidation and optimization roadmap will be developed to
guide the rationalization of hosting environments across PFM systems.

The initiative will also support pilot implementation of the recommended
consolidation approach for selected systems, followed by a phased rollout to
optimize infrastructure hosting acrossthe broader PFM ecosystem.

The project supportsthe Public Financial Management (PFM) Reforms Roadm ap
2024-2028, particularly Strategic Focus Area 6: Digital Public Financial
Management, by strengthening the infrastructure foundation required to
support integrated digital PFM platforms.

It also alignswith the PFM Digital Transformation Roadmap 2024-2028, which
emphasizes efficient, scalable, and secure infrastructure to support the
growing number of government digital systems.

To assess, rationalize, and optimize the ITinfrastructure hosting the
Government’'s PFM systems, including BTMS, ensuring security, scalability, cost-
efficiency, resilience, and compliance with DICT standards, while providing a
strategic roadmap for consolidation and future modernization initiatives.
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10. Beneficiaries:

DBM

11. Implementation Period:

ORIGINAL

Start Date: 01/04/2027

Finish Date: 30/04/2028

REVISED

Sart Date:

Finish Date:

Reviewed/Approved

Approving Authorities

<
7]
z
o

e

P
=

o
Applicable

Rem arks

ED Council

DEPDev -ICC

DPWH - Approved Master
Plan

DPWH Certification

DPWH MOA

DPWH Costing

DENR Clearance

MITHI Steering Committee

Included in the
DBM ISSP

List of Locations

List of Beneficiaries

I o v
I o

K| [E3| {3 3| | 3| |

Reviewed/Approved

Supporting Documents

Yes No Ap p’\lli(():;ble Remarks
Feasibility Study |:| |:|

13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP FY 2027 FY 2028 FY 2029

@) ®) TIER 1 TIER 1

TIER1 TIER 2 TOTAL © D)

Public Financial Management Program 0 15,450 15,450 0 0
MOOE 0 15,450 15,450 0 0
GRAND TOTAL 0 15,450 15,450 0 0

13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

Complete hosting inventory
Finalize cost analysisreport
Complete gap assessment report
Approve cost benefit analysis

TARGETS 0
2025 ACTUAL (B) 0
2026 CURRENT (C) 0
FY 2027

TIER1 (D) 0
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13.2. PHYSICAL TARGETS

TIER 2 (E) 15450
TOTAL (F) 15450
2028 (G) 0
2029 (H) 0

13.3. TOTAL PROJECT COST

Expense Class

Total Project Cost

Maintenance and Other Operating Expenses

(MOOE) 15,450
GRAND TOTAL 15,450
13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating coststo be included in Forward Estimates

PAP 2028 2029

A) (B) ©
MOOE 0 0
CO 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)

Components PS MOOE CO FINEX TOTAL

®) B) © ©) B F
Managed Servicesfor the Comprehensive
Assessment, Rationalization, and
Optimization of IT Infrastructure for Hosting
Public Financial Management (PFM) Systems 0 15,450 0 0 15,450
GRAND TOTAL 0 15,450 0 0 15,450
13.6. LOCATION OF IMPLEMENTATION

Location PS MOOE CO FINEX TOTAL

) B) © ©) ® )
Central Office 0 15,450 0 0 15,450
GRAND TOTAL 0 15,450 0 0 15,450
Prepared By: Certified Correct: Approved: Date:

DAY/MOIYEAR
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Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

1. Proposal/Project Name

2. Implementing Department / Agency

3. Priority Ranking No.

4. Categorization

5. DEPDev PIP Code:

6. Total Project Cost:
Original
Revised

7. Total Proposal Cost:

8. Description:

9. Purpose:

10. Beneficiaries:

Managed Servicesfor Comprehensive IT Infrastructure Gap Analysis and
Validation to Support Infrastructure Strengthening at Regional and LGU Levels

Department of Budget and Management (DBM)/ Office of the Secretary

37
x| New Infrastructure
ICT
For issuance of MYCA:
Non-ICT
Expanded/Revised X| Non-Infrastructure

ICT
Non-ICT

15,450

0

0

The Managed Servicesfor Comprehensive IT Infrastructure Gap Analysis and
Validation to Support Infrastructure Strengthening at Regional and LGU Levels
will assessthe current ITinfrastructure of selected regionsand Local
Government Units (LGUs)to identify gapsand determine the requirements
needed to support digital government and PFM systems.

The engagement will establish a standardized assessment methodology,
conduct infrastructure assessmentsacrosstargeted regionsand LGUs, and
validate the findings. It will define the required infrastructure specifications,
estimate procurement and implementation costs, and prepare aprioritized
rollout plan for infrastructure strengthening.

The project supportsthe Public Financial Management (PFM) Reforms Road m ap
2024-2028, particularly Strategic Focus Area 6: Digital Public Financial
Management and Strategic Focus Area 10: PFM for Local Government Units, by
strengthening the infrastructure needed to support digital PFM systems at the
regional and local levels.

It also alignswith the PFM Digital Transformation Roadmap 2024-2028, which
highlightsthe importance of reliable and scalable digital infrastructure to
support integrated government systems.

The objectives of thisengagement are to:

Conduct astandardized and comprehensive assessment of existing IT
infrastructure at regional officesand LGUs;

Identify gaps, risks, and constraints affecting the deployment and operation of
PFM and other digital government systems;

Department of Budget and Management (DBM)
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11. Implementation Period:

ORIGINAL

Sart Date:

01/04/2027

Finish Date:

30/04/2028

REVISED

Start Date:

Finish Date:

12. Pre-Requisites:

Reviewed/Approved

Approving Authorities

Ye

7]
=z
o

Not
Applicable

Rem arks

ED Council

DEPDev - ICC

DPWH - Approved Master
Plan

DPWH Certification

DPWH MOA

DPWH Costing

DENR Clearance

MITHI Steering Committee

Included in the
DBM ISSP

List of Locations

List of Beneficiaries

I 2
N

B3| (e 3| 3| |y a3

Reviewed/Approved

Supporting Documents

Yes No Ap p’\lli(():;ble Rem arks
Feasibility Study |:| |:|

13. Financial (in P'000) and Physical Details
13.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP Fy 2027 FY 2028 FY 2029

A) ®) TIER1 TIER 1

TIER1 TIER2 TOTAL © )

Public Financial Management Program 0 15,450 15,450 0 0
MOOE 0 15,450 15,450 0 0
GRAND TOTAL 0 15,450 15,450 0 0

13.2. PHYSICAL TARGETS

PERFORMANCE INDICATORS (A)

a. Gap assessment methodology approved.
b. Completion of the consolidated gap assessment report.

TARGETS 0
2025 ACTUAL (B) 0
2026 CURRENT (C) 0

FY 2027

TIER1 (D) 0
TIER2 (B) 15450
TOTAL (F) 15450
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13.2. PHYSICAL TARGETS

2028 (G)

2029 (H)

13.3. TOTAL PROJECT COST

Expense Class

Total Project Cost

Maintenance and Other Operating Expenses

(MOOE) 15,450
GRAND TOTAL 15,450
13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating coststo be included in Forward Estimates

PAP 2028 2029

QY ®) ©
MOOE 0 0
CO 0 0
GRAND TOTAL 0 0
13.5. COSTING BY COMPONENT(S)

Components PS MOOE CO FINEX TOTAL

®) B) © ©) B F
Managed Servicesfor Comprehensive IT
Infrastructure Gap Analysisand Validation to
Support Infrastructure Strengthening at
Regional and LGU Levels 0 15,450 0 0 15,450
GRAND TOTAL 0 15,450 0 0 15,450
13.6. LOCATION OF IMPLEMENTATION

Location PS MOOE CO FINEX TOTAL

) B) © ©) ® )
Central Office 0 15,450 0 0 15,450
GRAND TOTAL 0 15,450 0 0 15,450
Prepared By: Certified Correct: Approved: Date:

DAY/MOIYEAR
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1. Proposal/Project Name

2. Implementing Department / Agency

3. Priority Ranking No.

4. Categorization

5. DEPDev PIP Code:

6. Total Project Cost:
Original
Revised

7. Total Proposal Cost:

8. Description:

Revised BP Form 202 (2027 Budget Tier 2)

PROFILE FOR TIER 2 BUDGET PROPOSALS

Managed Servicesfor IT Skillsand Competency Gap Assessment Across Local
Government Units (LGU) and Regionsin Support of Public Financial Management
(PFM) Systems

Department of Budget and Management (DBM)/ Office of the Secretary

38
X| New Infrastructure
ICT
For issuance of MYCA:
Non-ICT
Expanded/Revised X| Non-Infrastructure

ICT
Non-ICT

15,450

0

0

"The Managed Services for IT Skillsand Competency Gap Assessment Across Local
Government Units (LGUs) and Regionsin Support of Public Financial Management
(PFM) Systems will assessthe current IT skillsand competencies of personnel across
LGUs and regional officesto determine their readinessto support digital PFM
systems. The engagement will establish astandardized assessment methodology,
conduct surveysand interviews, and analyze resultsto identify capacity gaps
affecting the implementation and operation of digital systems.

The project will define the required competencies and training needs, design a
capacity building program, and estimate the resourcesrequired for training
implementation. It will also prepare procurement documentsfor training providers
and establish mechanismsto monitor training delivery.

Pilot training sessions will be conducted in selected LGUs, followed by a broader
rollout at the regional level. The engagement will also provide technical support
during training activitiesand conduct post training evaluations to assess
effectivenessand improve future capacity building programs.

The project supportsthe Public Financial Management (PFM) Reforms Roadm ap
2024-2028, particularly Strategic Focus Area 5: PFM Capacity Development and
Strategic Focus Area 10: PFM for Local Government Units, by strengthening the
institutional capabilitiesrequired to support digital PFM systems.

It also alignswith the PFM Digital Transformation Roadmap 2024-2028, which

emphasizesthe development of digital skillsand competencies necessary to sustain
modern government systems. "
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8. Description:

9. Purpose:

The project aimsto strengthen ITcompetenciesto ensure effective
implementation, management, and sustainability of Digital PFM systems at the LGU
and regional levels. It seeksto establish a standardized and sustainable capacity-
building framework aligned with national digital PFM priorities. Ultimately, the
project supportsimproved system resilience, reduced technology risks, and long-
term institutional readiness.

10. Beneficiaries:

DBM

11. Implementation Period:

ORIGINAL

Start Date: 01/04/2027

Finish Date: 30/04/2028

REVISED

Start Date:

Finish Date:

12. Pre-Requisites:

Reviewed/Approved

Approving Authorities Not

No Applicable Rem arks

<
7]

e

ED Council

DEPDev - ICC

DPWH - Approved Master
Plan

DPWH Certification

DPWH MOA

DPWH Costing

DENR Clearance

Included in the

MITHI Steering Committee DBM 1SSP

List of Locations

List of Beneficiaries

L)) G| ) L e
L)) D ey ey L e
D D) | o | | ) e | ]

Reviewed/Approved

Supporting Documents Not

No Remarks

Y
€ Applicable

(%]

Feasibility Study

L]

L]
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13. Financial (in P'000) and Physical Details

13.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP Fy 2027 FY 2028 FY 2029
@) ®) TIER 1 TIER 1
TIER 1 TIER 2 TOTAL © (®)
Public Financial Management Program 15,450 15,450 0 0
MOOE 15,450 15,450 0 0
GRAND TOTAL 15,450 15,450 0 0
13.2. PHYSICAL TARGETS
"1. Methodology for capacity gap assessment approved.
2. Percentage of LGUs/regions covered in the capacity gap assessment.
3. Completion and submission of the consolidated capacity gap report.
4. Training program design finalized.
5. Training program costing estimates approved.
6. Budget allocationssecured for training implementation.
PERFORMANCE INDICATORS (A) 9 . . L g .p
7. Procurement guidelinesfor training providersapproved.
8. Number of qualified training providers contracted.
9. Percentage reduction in procurement cycle time.
10. Percentage of targeted staff trained.
11. Average training satisfaction score.
12. Percentage improvement in post training competency.”
TARGETS 0
2025 ACTUAL (B) 0
2026 CURRENT (Q) 0
FY 2027
TIER 1 (D) 0
TIER 2 (B) 15450
TOTAL (F) 15450
2028 (G) 0
2029 (H) 0
13.3. TOTAL PROJECT COST
Expense Class Total Project Cost
Maintenance and Other Operating Expenses 15,450
(MOOCE)
GRAND TOTAL 15,450
13.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing operating coststo be included in Forward Estimates
PAP 2028 2029
*) () ©
MOOE 0 0
CcO 0 0
GRAND TOTAL 0 0
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13.5. COSTING BY COMPONENT(S)

Components PS MOOE CcO FINEX TOTAL
®) B) © () ® F
Managed Services for IT Skills and
Competency Gap Assessment Across Local
Government Units (LGU) and Regionsin
Support of Public Financial Management
(PFM) Systems
0 15,450 0 15,450
GRAND TOTAL 0 15,450 15,450
13.6. LOCATION OF IMPLEMENTATION
Location PS MOOE co FINEX TOTAL
®) B) © (D) ® F)
Central Office 0 15,450 0 15,450
GRAND TOTAL 0 15,450 15,450
Prepared By: Certified Correct: Approved: Date:
DAY/MO/YEAR
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