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F O R E W O R D

The adversities that our country, along with 
the rest of the world, has had to deal with 
in the course of the raging Coronavirus 

Disease 2019 (COVID-19) pandemic have been 
described as unprecedented, historic, and 
disruptive.  Having weathered what now seems 
the worst of the pandemic in 2020, and despite 
the challenges that have lingered in the second 
year of the crisis, 2021 was a year of recovery, 
resilience, and opportunity for the Department 
of Budget and Management (DBM).

The DBM entered 2021 with the goal of 
sustaining the momentum of the country’s 
recovery from the impacts of the COVID-19 
crisis. Supporting the government thrust to get 
back on track Filipino lives and livelihood, as well 
as the nation’s economy, the DBM stayed on 
the course and continued to adapt swiftly and 
dexterously to the rapidly mounting demands of 
the challenging times. 

The DBM did not waver in its commitment 
of allocating public resources for the most 
beneficial and efficient purposes, even in the 
midst of the ongoing crisis. In performing our 
mandate, we were guided by the valuable 
lessons and wisdom we had gained in the 
past years and the will and grit of the men and 
women of the agency, who continue to go above 
and beyond the call of duty.

Despite the complexity of confronting these 
hurdles, the DBM saw and seized an opportunity 
to transition to a more resilient and sustainable 
future by successfully utilizing technology to 
sustain productivity. This has allowed us to 
surmount the obstacles and look ahead with 
greater confidence in our capacity to overcome 
new challenges that may come our way.

This report chronicles how the DBM navigated 
through these extraordinary and challenging 
times, the innovative measures we have 
implemented along the way, as well as our 
efforts to steer national budgeting and public 
expenditure management towards recovery 
and resilience.

We share these experiences and achievements 
with our partners in the government and in the 
private sector, who also aspire to get the country 
back on the path of growth and sustainable 
development. Together, we can overcome our 
shared challenges as we continue on the way to 
recovery and resurgence.

Even as the road ahead remains uncertain, the 
DBM is steadfast in its commitment to uphold 
fiscal discipline and good governance in this 
ever-changing socio-economic environment. 
As we face the year ahead, we remain hopeful 
and committed to building a brighter future for 
the country and a “better normal” for the Filipino 
people.

TINA ROSE MARIE L. CANDA
Officer-in-Charge

(Sgd.)
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ABOUT US

The DBM, created under Executive Order 
No. 25 dated April 25, 1936, is mandated 
under this Order and by subsequent 
issuances to promote sound, efficient and 
effective management and utilization of 
government resources as instrument in the 
achievement of national socioeconomic 
and political development goals.

By 2022, we envision the DBM to be:
 
A champion of results-oriented budget 
and management policies and practices 
that enable the government to steer the 
country towards meaningful development 
that empowers the poor and the 
marginalized;
 
An implementer of world-class budget 
and management systems that enhance 
transparency, accountability and public 
participation in governance; and
 
An institution composed of highly 
competent and motivated public servants 
who observe the highest standards of 
professionalism and integrity.

The DBM shall lead public expenditure 
management to ensure the equitable, 
prudent, transparent and accountable 
allocation and use of public funds to 
improve the quality of life of each and 
every Filipino.

MANDATE

MISSION

VISION
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DBM IN 2021

Continued the grant 
of various benefits 

including  the COVID-19 
Special Risk Allowance

26% increase in 
health sector budget

2021: PhP221.2 B
2022: PhP279.5 B

Increased infrastructure outlays
2020: PhP799.9 B
2021: PhP1,073.8 B
2022: PhP1,182.3 B

Higher share of social services in the National Budget
2020: PhP1,495.0 B (36.36%)
2021: PhP1,668.0 B (37.02%)
2022: PhP1,932.4 B (38.47%)

BETTER BENEFITS 
FOR HEALTHCARE 

WORKERS

ACCELERATED INVESTMENTS 
FOR INFRASTRUCTURE AND 
SOCIAL SERVICES

STRENGTHENED
PANDEMIC RESPONSE
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Action Document Releasing System (ADRS) 
Launched
PFMCP Pursues Digitization of Tracks
eBudget System for LGUs Developed
ePFMAT for LGUs Updated

Guidelines on DTPs Issued
Communications Plan Developed 
and Adopted
ComDev and Regional ComDev 
Established

DBM GOES DIGITAL
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FULL DEVOLUTION 
IN MOTION



As the country continues to battle against the COVID-19, health remains the 
government’s foremost priority in its master plan against the crisis. With 

the emergence of COVID-19 variants, which could impact the momentum of 
the country’s recovery, the government aims to bolster the foundation of the 
country’s healthcare system to make it more responsive to future health crises.

2021 2022+26%
Health Sector PhP221.2 B PhP279.5 B

In 2021, the Health Sector received an allocation of PhP221.2 billion.

For 2022, it will receive a hefty PhP279.5 billion, higher by 26 percent than the 2021 level.
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Institutionalizing a Reliable Healthcare System

STRENGTHENING THE 
PANDEMIC RESPONSE

A BUDGET THAT MATTERS
The Department of Health 
(DOH) and the Philippine 
Health Insurance Corporation 
(PhilHealth) received the 
biggest share of the Health 
Sector budget for 2021, with 
PhP138.9 B and PhP71.4 B, 
respectively.

Drawing from the lessons gained from the previous year, the government has mainstreamed 
health in every aspect of its budget priorities in 2021 and in 2022. The increase in allotments 
for the Health Sector’s programs and projects reflects the government’s resolve not only to 
address the COVID-19 crisis, but also to further strengthen the country’s healthcare system.
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FY 2021 Health Sector Budget

PhP221.2 B
DOH
(PhP138.9B)

PhilHealth
(PhP71.4B)

Other agencies
(PhP10.8B)

Major Health Programs and Projects 2021 2022
National Health Insurance Program
- To cover health insurance premiums of all Filipinos

PhP71.4 B PhP80.0 B

Health Facilities Operations Program
- To fund the operations of DOH-administered hospitals                   
and other health care facilities

PhP49.3 B PhP56.4

Health Facilities Enhancement Program
- To construct, upgrade, expand, and procure equipment for health 
facilities and hospitals

PhP15.2 B PhP23.1 B

Purchase and Allocation of Drugs, Medicines, and Vaccines
- To ensure the smooth procurement and distribution of 
medicines, vaccines, and other medical supplies

PhP29.6 B PhP32.6 B

National Health Workforce Support System (NHWSS)
- For the deployment of personnel in remote and depressed areas 
to provide promotive and curative services

PhP16.6 B PhP17.0 B

Medical Assistance to Indigent Patients
- To provide hospitalization and other health assistance to indigent 
patients

PhP17.0 B PhP21.4 B

Prevention and Control of Non-Communicable Diseases
- To fund programs and projects that seek to prevent and treat 
chronic diseases

PhP1.1 B PhP1.4 B

Prevention and Control of Communicable Diseases
- To curb and prevent the spread of infectious diseases among 
Filipinos

PhP8.2 B PhP10.0 B

COVID-19 Laboratory Network Commodities 
- To fund the procurement of GeneXpert cartridges and other 
laboratory supplies

- PhP7.9 B
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Reinforcing Biomedical Research Infrastructure

The COVID-19 health crisis has underscored the 
need to strengthen the country’s biomedical 

research and development systems. And taking 
a proactive approach in the prevention and 
control of future pandemics and other health 
emergencies, the government is investing in 
biomedical research and development (R&D) 
and genomic biosurveillance.

In 2021, the government allocated PhP283 million to fund the establishment of the Virology Science 
and Technology Institute of the Philippines (VIP) and the procurement of equipment and other 
R&D materials.

Virology Science and Institute of the Philippines

2021 2022
PhP283 M PhP983 M+247%

The VIP, regarded as the premier 
virology research and development 
institute, is tasked with product 
research on diagnostics, therapeutics, 
and vaccines and the promotion of 
scientific and technological activities 
for both the public and private sectors.

While the infrastructure for the research facility is yet to be implemented by the DOST, the VIP has 
already been partially operating at the DOST’s Industrial Technology Development Institute.

In 2021, the emergence of COVID-19 variants in the country further highlighted the need to 
strengthen the country’s genomic biosurveillance capacity. Genomic biosurveillance plays an 
important role in determining causes of outbreaks, tracking the transmission of viruses, and 
complementing disease surveillance in guiding the overall public health response during health 
crises such as the COVID-19 pandemic.

In 2022, the VIP is expected to receive PhP983 million. And, to sustain the country’s efforts in 
conducting genomic biosurveillance and immune-biosurveillance of COVID-19 variants in the 
country, PhP200 million is allotted for the Phase 2 development of the Philippine Genomic 
Information Resource Hub under the University of the Philippines’ Philippine Genome Center in 
2022.
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Supporting the Government’s Pandemic Response

In consideration of the continuing impact of the COVID-19 pandemic on 
the country, the DBM remains committed in supporting the government’s 

COVID-19 response programs.

A total of PhP716.95 billion has been released by the DBM as of December 31, 2021, for the 
implementation of various COVID-19-related programs, activities, and projects (PAPs). Of this 
amount, the government obligated PhP658.27 billion or 91.8 percent, and disbursed PhP616.02 
billion or 93.6 percent. 

Following the expiration of the validity of funds under the Bayanihan 1 and 2 laws, the additional 
releases were charged against the FY 2021 GAA. These include the following, among others:

Special risk allowance of public 
and private health workers

Purchase of COVID-19 vaccine 
ancillaries

Renewal of contracts for hiring of 
healthcare professionals

Procurement of RT-PCR testing kits

Particulars Allotment Obligations Disbursement

Bayanihan Laws PhP602.16 B PhP575.85 B PhP558.80 B

Regular Funds (FY 2020 
and 2021 GAA)

PhP114.79 B PhP82.42 B PhP57.22 B

Total PhP716.95 B PhP658.27 B PhP616.02 B

COVID-19 Releases as of December 31, 2021

Special Risk Allowance for Healthcare Workers Released

Amount Released No. of Beneficiaries

PhP9.02 B 298,202 HCWs

PhP311.79 M 20,208 HCWs

PhP888.12 M 117,926 HCWs

PhP451.31 M 62,780 HCWs

PhP1.185 B 63,812 HCWs

Total: PhP11.856 B 562,928 HCWs

In recognition of the invaluable efforts and contributions 
of healthcare workers (HCWs) who are at the forefront of 
national efforts in responding to the COVID-19 pandemic, 
the DBM facilitated the continued grant of the COVID-19 
Special Risk Allowance (SRA) pursuant to Administrative 
Order No. 42, s. 2021.

The DBM released a total of PhP11.856 billion, which 
benefitted 562,928 HCWs who received an SRA not 
exceeding PhP5,000 per month from December 20, 
2020 and June 30, 2021. The SRAs released were for 
eligible HCWs who directly catered to or were in contact 
with COVID-19 patients during the same period.
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INVESTING FOR RESILIENCE 
AND SUSTAINABILITY

Accelerating Infrastructure 
Development 

To stimulate the economy and support 
the country’s recovery from the 

setbacks of the COVID-19 pandemic, 
the government further accelerated the 
implementation of the Build, Build, Build 
Program. The continued investment 
in infrastructure was one of the 
government’s strategies to ramp up 
economic activities and achieve stable 
economic growth.

Maintaining its place in the government’s top priorities, 
the Build, Build, Build Program has received an allocation 
of PhP1,073.8 billion budget for 2021, equivalent to 5.5 
percent of the country’s gross domestic product.

1 Actual Obligations
2 GAA level

Fiscal Year
Infrastructure 

Outlays
% of GDP

2020 799.9 B1 4.5%

2021 1,073.8 B2 5.5%

2022 1,182.3 B 5.4%
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Sustaining the Momentum towards Recovery 

In 2021, the Social Services sector received the bulk of the National Budget, at PhP1.668 trillion or 37.0 
percent of the total, to continue to improve the quality of life of Filipinos through priority programs for 
health, education, social welfare, and housing, among others.

The Economic Services sector, on the other hand, was allotted PhP1.323 trillion or 29.4 percent of the 2021 
National Budget. This supported the government’s goal of revitalizing the economy though infrastructure 
development, tourism, trade, and agriculture.

Major Infrastructure Programs and Projects

Education

Food Security Housing and Community Amenities

Social Protection

Network Development Program
2021: PhP124.5 B

Basic Education
PhP595.1 B

Protective Services Program 
PhP23.6 B

Pension for Indigent Senior Citizens  
PhP23.5 B

Sustainable Livelihood Program 
PhP4.3 B

Pantawid Pamilyang Pilipino 
Program 
PhP106.8 B

Higher Education
PhP141.9 B

Technical-Vocational Education 
PhP14.7 B

Irrigation Services  
PhP32.7 B

Housing and Community Development
PhP5.0 B

Water Supply and Sanitation Program
PhP1.0 B 

Farm-to-Market Roads
PhP11.7 B

Universal Access to Quality Tertiary 
Education 
PhP47.2 B

Basic Education Learning Continuity 
Plan  
PhP100.7 B

Flood Management Program
2021: PhP101.8 B

Rail Transport Program
2021: PhP49.3 B

Land Public Transportation Program
2021: PhP6.7 B

Bridge Program
2021: PhP25.4 B

Asset Preservation Program
2021: PhP66.0 B
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Tasked to lead public 
expenditure management 

to ensure judicious 
administration of public 
funds, the DBM has been 
crafting responsive budgets, 
undertaking reforms to 
improve the budgeting 
system and processes, as 
well as capacitating public 
management practitioners, 
at both the national and 
local levels, to enable better 
management of government 
resources.

LEADING 
PUBLIC 
EXPENDITURE 
MANAGEMENT 

Amidst the challenges of the pandemic 
for the past two years, the DBM was able 
to promptly submit to Congress National 
Budgets that are responsive to the needs 
of the times. This made possible the timely 
passage of the General Appropriations 
Act for fiscal years 2021 and 2022.

FY 2021
Proposed: PhP4.506 T
Approved: PhP4.506 T

Date of Submission: August 25, 2020
Date of Enactment: December 28, 2020

FY 2022
Proposed: PhP5.024 T
Approved: PhP5.024 T

Date of Submission: August 23, 2021
Date of Enactment: December 30, 2021

Timely Submission 
and Passage of the 
National Budget
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The DBM officially 
launched in October 2021 

the pilot implementation 
of the Action Document 
Releasing System (ADRS). 
The ADRS is a web-based 
application which facilitates 
the release of approved 
DBM action documents [e.g., 
Special Allotment Release 
Order (SARO) and Advice of 
Notice of Cash Allocation 
Issued (ANCAI), including 
their attachments] in digital 
format directly to the 
authorized users of recipient 
agencies. 

Action Document 
Releasing System

Eliminates the unnecessary 
steps of printing, physical 
signing and forwarding 
of documents within the 
Department, and releasing 
of printed action documents 
to authorized department/
agency liaison officers.

The DBM issued Circular Letter (CL) No. 2021-6 to 
institutionalize the release of SAROs in digital format 
through the DBM SARO Viewer, a web-based application 
which facilitates the release of approved SAROs in digital 
format directly to the authorized users of recipient 
agencies.

Rollout of the SARO Viewer to the following eight 
agencies: Commission on Audit (COA), DBM, Department 
of Public Works and Highways (DPWH), Department of 
Health (DOH), National Commission for Culture and the 
Arts (NCCA), Department of National Defense (DND), 
Department of Environment and Natural Resources 
(DENR), and the Department of Education (DepEd).  The 
rollout included the training of a total of 4,030 authorized 
users from various pilot agencies.

The DBM SARO Viewer was scaled up into the DBM 
Action Document Releasing System (ADRS) with the 
release of CL 2021-8, which institutionalized the release 
of ANCAIs in digital format through the DBM ADRS. 

Rollout of the ADRS to 14 pilot agencies [DBM, COA, 
DENR, DepEd, DOF, DOH, Department of Information 
and Communications Technology (DICT),  Department 
of the Interior and Local Government (DILG), DND, 
DPWH, Department of Science and Technology (DOST), 
Department of Social Welfare and Development (DSWD), 
NCCA, and Presidential Communications Operations 
Office (PCOO)]. A total of 3,785 ADRS authorized users 
were trained and attended the briefings on ADRS.

Official launch of the pilot implementation of the ADRS.

The DBM organized an online Kumustahan Session to 
provide updates on the pilot implementation of the DBM 
ADRS and solicit feedback from the currently enrolled 
users on how to further improve the existing systems and 
processes. A total of 1,304 attendees/authorized users 
from the pilot agencies participated in the said event.

Ensures the safety of 
employees and external 
clients against the health 
risks during the COVID-19 
pandemic.

Benefits of ADRS

March 31, 2021

April - May 2021

August 18, 2021 

September - October 2021 

October 1, 2021 

November 10-11, 2021 
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PFM Competency
Program Digitization

Improvements in PFM 
Systems and Procedures 
of LGUs

The DBM’s Public Financial 
Management Competency 

Program (PFMCP) has begun the 
digitization process to ensure a safe 
and effective learning environment 
for the PFM workforce. The learning 
materials for two of its six tracks, – 
the Foundation Track (FT) and the 
Budgeting and Performance Track 
(BPT) – are currently in the process of 
digitization.

Piloted four modules of the FT. Said 
modules are currently being enhanced 
and converted to an improved digital 
material. 

Lodged all six modules of the BPT in the 
Google classroom.  These modules will 
later be available in the DBM Learning 
Management System. 

Conducted a Training of Trainers in 
November 2021 to enhance the aptitude 
and skills of the lecturers/subject matter 
experts (SMEs) for the digital platform.  
A total of 24 SMEs from the University 
of the Philippines-National College of 
Public Administration and Governance 
(UP-NCPAG) and the DBM attended the 
training. 

Conducted the pilot run for the digital BPT 
Module 1: Introduction to Budgeting from 
November 29 to December 10. This was 
participated in by select PFM practitioners 
from Philippine Marine Corps (PMC), 
Department of Agrarian Reform (DAR), 
Manila International Airport Authority 
(MIAA), and the National Mapping and 
Resource Information Agency (NAMRIA). 

With technical assistance from the Asian 
Development Bank (ADB), the DBM embarked 
on a project in December 2020 to provide a 
new eBudget System for LGUs. The System is 
envisioned to provide a comparative module 
with the electronic Statement of Receipts and 
Expenditure system of the Department of 
Finance-Bureau of Local Government Finance, 
as well as capture all facets of budgeting, from 
budget preparation to budget accountability. 

Upgrading of the eBudget 
System for LGUs

Key activities in 2021:
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Design of the new eBudget system

Review of the existing manual and tool 
for ePFMAT for LGUs and consultation 
with the selected local budget officers 
(LBOs) and DBM Regional Offices (ROs)

Preparation of an Inception Report 

Drafting of the enhanced PFMAT for 
LGUs Manual 

Testing/Demo of the application to 
Project Team members 

Preparation of the updated Manual for 
the ePFMAT for LGUs 

The turnover of the approved final version of the 
new ePFMAT for LGUs is scheduled in 2022.

Designing of the ePFMAT for LGUs

Pilot Testing/Demo of the application to 
selected DBM ROs and LGUs

Drafting of an updated User’s Manual and 
Administrator’s Manual for the new eBudget

Conduct of Training of Trainers (ToT)

The DBM, with technical assistance from the 
ADB, is transforming the Public Financial 
Management Assessment Tool (PFMAT) into 
an electronic format to provide a new and fully 
computerized electronic PFMAT, which will 
enable easy access and generation of results. 
It will also integrate the enhancements on the 
Public Expenditure and Financial Accountability 
(PEFA) framework, on which the existing PFMAT 
was based.

The approved final version of the new eBudget 
system is expected to be turned over by the 
ADB to the DBM, through its Information and 
Communications Technology Systems Service 
(ICTSS) and Local Government and Regional 
Coordination Bureau (LGRCB), by the end of 2022. 

Updating the ePFMAT for LGUs

Key activities in 2021:

Key activities in 2021:

March - September 2021

March – April 2021

April 2021

April – November 2021

May – November 2021

November – December 2021

December 2021

September - October 2021

November - December 2021

December 2021
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Capacity Building for LGUs 

Recognizing the Gains of LGUs 
in PFM

PFM Executive Session 
for BARMM Ministers

Competency 
Framework for LBOs

The DBM RO I held its first online 
recognition program in April 2021 to 
highlight the best PFM practices of the 
LGUs, as well as recognize their efforts in 
improving their PFM systems. Nineteen 
LGUs were awarded, based on the 
following criteria:

The DBM, together with the Bangsamoro 
Autonomous Region in Muslim Mindanao 
(BARMM) Budget and Finance Ministry and the 
Japan International Cooperation Agency, held a 
PFM Executive Session for the second batch of 
BARMM ministers and directors on March 6-8, 
2021 to equip the leaders of the two-year old 
autonomous region with the necessary PFM 
executive skills. 

The first batch of the Executive Briefing was 
conducted in March 2020, and was one of the key 
capacity building activities of the BARMM during 
its first year of inauguration. 

In line with the implementation of the 
Competency Framework for Local Budget 
Offices (LBOs),  the Local Government and 
Regional Coordination Bureau of the DBM 
led several activities in 2021. These included 
the  development of modules/curricula for 
LBOs, capacity building on the preparation of 
Case Studies, Teaching Cases and Use of Case 
Method of Teaching for DBM Regional Offices 
Focal Persons  (August 2021 – November 2021), 
and  preparation of Case Books on Public 
Financial Management and Case Books on Local 
Government Budgeting (December 2021). 

Timeliness – PFM-related 
documents were submitted 
within the prescribed deadline; 

Completeness – All PFM-related 
documents were submitted 
using the prescribed format/
template; and 

Comprehensiveness – proposed 
Programs/Activities/Projects to 
be undertaken to improve the 
PFM System were presented in 
detail.
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Webinar on Budget Operations 
Manual (BOM) for LGUs

Refresher Course on LGU-PFM 
Assessment, Improvement 
Planning, and Tracking

Given the important role of local budget officers 
(LBOs) in promoting sound PFM at the local 
level, the DBM RO VI conducted a webinar on 
the BOM for newly appointed/designated local 
budget officers in Western Visayas. Conducted 
in four batches, the webinar received positive 
response from the participants. 

As part of its capacity building efforts for the 
LGUs, the DBM Regional Office VIII conducted a 
one-day refresher course on Local Government 
Unit-Public Financial Management (LGU-
PFM) Assessment, Improvement Planning 
and Tracking for the LGU PFM stakeholders 
of provinces, cities and municipalities in the 
region on November 16, 2021 via the Zoom app. 
The 312 participants who attended the learning 
session were reoriented on the use of the Public 
Financial Management Assessment Tool for 
Local Government Units (PFMAT for LGUs), as 
well as on the development and tracking of 
their PFM Improvement Plans (PFMIPs). With 
the implementation of the Supreme Court 
ruling on the Mandanas-Garcia cases starting 
2022, which will increase the share of the LGUs 
in national taxes, the LGUs will need to be more 
responsible and accountable in handling the 
funds entrusted to them. Thus, the need for an 
effective PFM system. 
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In line with its Capacity Development function, the 
GPPB, through its TSO, managed to conduct regular 
trainings even during the imposition of community 
quarantine through its timely shift to digital learning 
platforms. The use of digital platforms has allowed 
the GPPB and its TSO to provide more innovative and 
accessible procurement trainings to procurement 
practitioners all over the country. 

In 2021, the GPPB-TSO was able to reach and train a 
total of 12,665 participants, which is almost 65% higher 
than the 2020 figure.

The DBM Bids and Awards Committee (BAC) organized 
a Virtual Suppliers’ Conference on October 8, 2021, free 
of charge via the Zoom platform, to provide a formal 
venue for dialogue with suppliers and service providers 
and to present the procurement opportunities in the 
DBM for CY 2022. Said conference was attended by 
over a hundred participants, mainly suppliers and 
service providers for goods and services, and consulting 
services, from 52 companies. The discussions covered 
the procurement and payment process in the DBM, and 
updates on Republic Act No. 9184 and its 2016 Revised 
Implementing Rules and Regulations, specifically 
on the standardized bidding procedures for goods 
and consulting services, through the most common 
procurement modes in the DBM — Public Bidding and 
Small Value Procurement.

The DBM BAC developed a Bidder’s Guide to provide 
further guidance and information to the DBM 
prospective bidders on the documentary requirements 
and procurement process for Public Bidding projects. 
The end goal is to improve the success rate of public 
bidding projects.

GPPB-TSO’s key training activities conducted in 2021:

The GPPB-TSO conducted the first-ever virtual 
Procurement Forum via Zoom in January 2021, 
participated in by 1,035 individuals from 79 agencies 
(NGAs, SUCs, and GOCCs). It was also streamed in the 
official GPPB-TSO Facebook account, and garnered 
some 38,200 views. 

2021 Annual Procurement Forum
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Outreach Procurement Training 
Programs for Micro and Small Enterprises 
(MSEs) and Civil Society Organizations 
(CSOs)

Suppliers’ Conference

DBM Bidders’ Guide Training on RA No. 9184 for MLGUs

In 2021, the GPPB-Technical Support Office (GPPB-
TSO) launched the Outreach Training Programs for 
MSEs and CSOs, with the objective of encouraging 
them to participate in government procurement. The 
GPPB fully recognizes the role of MSEs in procurement, 
especially at the local level, and the role of CSOs in 
undertaking their pivotal role as the government’s 
partner in public monitoring of procurement projects. 
In total, the GPPB-TSO trained 66 participants from 47 
various MSEs and 45 verified participants from 36 CSOs.

The GPPB-TSO successfully conducted online Training 
for 10 batches of MLGUs. About 664 individuals from 
261 participating MLGUs attended the event, which 
had also been livestreamed in the official GPPB-TSO 
Facebook account and garnered 83,613 views.

Capacity Building on Procurement

2020
2021
7,697 participants

12,665 participants
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ENSURING TRANSPARENCY 
AND ACCESS TO BUDGET 
INFORMATION 

Aside from ensuring the judicious allocation and utilization of 
government funds, the DBM also provides transparent and 

accessible budget information to promote better understanding 
and appreciation of the government budget, and more importantly, 
encourage public participation.

DEPARTMENT OF BUDGET AND MANAGEMENT

Among the publications that the DBM released in 2021 to 
raise awareness on the government budget and public 
financial management were the following:

The People’s Budget (PB) Series. The series consists 
of several publications, such as the People’s Proposed 
Budget, People’s Enacted Budget, People’s Implemented 
Budget, and quick glance brochures, which provide easy 
to understand information about the national budget. 

The DBM Bulletin. Released every quarter both online 
and in print, the DBM Bulletin is the official newsletter 
of the Department. It features stories and updates on 
public financial management and other key activities, 
milestones, and reforms of the DBM.

The DBM Quarterly Reports. Posted online through 
the DBM website, the Quarterly Reports provide a brief 
narrative of the major events that have transpired during 
the quarter, including budget releases and utilization.

Primer on Local Budgeting. The DBM released on 
September 3, 2021 two volumes of the Primer on 
Local Budgeting to provide LGUs with a simple yet 
comprehensive guide for better local budgeting and 
public expenditure management. A Filipino version 
of the Primer on Local Budgeting for Provinces, Cities, 
and Municipalities (Panimulang Aklat sa Lokal na 
Pagbabadyet, Tomo I: Para sa mga Lalawigan, Lungsod, 
at Munisipalidad) was also prepared and posted on the 
DBM website on August 31, 2021. 

The Technical Notes on the FY 2022 Proposed 
Budget.  Released every October, the TechNotes 
provides a comprehensive discussion of the 
macroeconomic environment, fiscal strategies, key 
priorities, programs and projects, and major public 
expenditure reforms of the government for 2022. 

Comprehensive and timely release 
of budget-related publications
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Aside from print media or publications, the 
Philippine OGP, which the DBM  chairs, has used 
online and social media platforms to promote fiscal 
openness. In its Dagyaw 2021, the Open Government 
Town Hall Meetings focused on topics and issues 
surrounding local service delivery in the context 
of the COVID-19 recovery efforts of the country, as 
well as the changes being implemented under the 
devolution of government services, among others. 
Such meetings provided the platform for dialogue 
with the people.

The Philippines earned recognition as one of only 
four countries that demonstrated an adequate level 
of accountability in its early COVID-19 fiscal policy 
responses. This was based on the rapid assessment 
survey conducted by the International Budget 
Partnership (IBP), covering the period of March to 
September 2020. The other three countries sharing 
the same ranking as the Philippines were Australia, 
Norway, and Peru. The said survey covered a total 
of 120 countries and used a set of 26 new indicators 
developed by international bodies to examine 
transparency, public participation and oversight of 
emergency fiscal policy packages introduced by 
governments in response to the COVID-19 pandemic. 

Disbursements for the year increased by 10.6 percent, 
from PhP4,227.4 billion in 2020 to PhP4,675.6 billion 
in 2021. The main drivers of spending growth for the 
period were infrastructure and PS expenditures, 
which grew by PhP213.5 billion (31.3 percent) and 
PhP110.1 billion (9.3 percent), respectively.

Open Government Partnership (OGP) 
Webinars

PH among top 4 countries 
with adequate COVID-19 accountability

National Government Disbursements 
in 2021
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The Local Government Regional Coordination 
Bureau (LGRCB) of the DBM bagged the top spot 
in the National Government Agency Category 
during the Philippine Extractive Industries 
Transparency Initiative (PH-EITI) Recognition 
Ceremony held on November 26, 2021. The award 

Social media platforms have become vital avenues 
for communication under the “new normal.”  
Keeping in step with this development, the DBM 
RO VI and RO VIII launched their official social 
media (socmed) accounts on Facebook in order 
to more efficiently disseminate DBM-related 
information and further expand their reach and 
engagement with the general public. Through 
their socmed pages, the links between these 
offices and their stakeholders have likewise been 
strengthened. 

The DBM Region IV-A (CALABARZON) also 
launched its official website (https://www.dbm.
gov.ph/calabarzon) to provide its clients with 
wider access to information, particularly on the 
latest events, updates and reports from the office. 

DBM recognized as top performing 
agency in the PH-EITI Recognition 
Ceremony

Official SocMed Accounts/Webpage 
Launched

was based on several criteria, such as compliance 
with the requirements of the EITI, data accuracy 
and comprehensiveness, and timeliness of data 
disclosure. In the 2021 virtual roadshow, the 
DBM-LGRCB participated by highlighting the 
National Wealth Online Portal, which reports on 
the releases of shares of local government units 
in the utilization and development of national 
wealth. The Online Portal can be accessed by 
all stakeholders concerned through the DBM 
website.

DBM RO IV-A official website

DBM RO VI official socmed account

DBM RO VIII official socmed account
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RESPONDING TO CALAMITIES 

As of December 28, 2021, a total 
of PhP6.85 billion financial aid 

has been released to LGUs that were 
affected by typhoon Odette. The 
funding requirement was charged 
against the FY 2021 Unprogrammed 
Appropriations and recorded as trust 
receipts, which implies that the fund 
can only be used by the recipient LGU 
for the provision of assistance to those 
affected as a result of destruction/
damage caused by typhoon Odette. 

Releases to Calamity-Stricken LGUs

Region LGU Total

IV-B 454.16

VI 2,088.94

VII 1,429.58

VIII 1,222.03

X 363.38

XIII 1,296.27

TOTAL 6,854.36

* Numbers may not add-up due to rounding off

(in million pesos)
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ISSUANCE OF EO NO. 138, S. 2021 
AND ITS IMPLEMENTING RULES 
AND REGULATIONS

FULL DEVOLUTION IN MOTION

In a July 2018 decision, the 
Supreme Court (SC) ruled that the 

determination of the just share of the 
local government units (LGUs)  from 
the national taxes should be based 
not only on national internal revenue 
taxes but on all national taxes.  It 
further ordered the Secretaries 
of Finance and Budget and 
Management, the Commissioners of 
Internal Revenue and Customs, as well 
as the National Treasurer, to include 
all collections of national taxes in the 
computation of the base of the just 
share of the LGUs, based on the ratio 
provided in the now-modified Section 
284 of the Local Government Code 
(LGC). The SC Ruling became final 
and executory on April 10, 2019. 

With the expected increases in the just shares, 
LGUs will be in a better position to assume 
functions that have been devolved to them under 
the 1991 LGC and other pertinent laws. 

To support the efficient implementation of the 
Supreme Court ruling on the Mandanas-Garcia 
petitions and advance the empowerment of the 
LGUs, the national government issued Executive 
Order (EO) No. 138 on June 1, 2021, directing the full 
devolution of certain functions of the Executive 
Branch to local governments and the creation 
of a Committee on Devolution (ComDev).  Its 
Implementing Rules and Regulations (IRR) was 
released a month after, on July 2, 2021. 

ANNUAL REPORT 2021DEPARTMENT OF BUDGET AND MANAGEMENT 27

Created under EO 138, the ComDev is tasked, among others, to:

Establishment of Committee on Devolution 
(ComDev) and Regional ComDev

Oversee and monitor the implementation of administrative and fiscal 
decentralization directives of EO 138 consistent with RA No. 7160, as amended;

Evaluate the status and monitor the implementation of the Devolution 
Transition Plans (DTPs) of NGAs and LGUs, and ensure compliance of national 
government officials or employees and local chief executives or personnel, and 
initiate appropriate action(s) as may be warranted.

Develop a strong communications plan and pursue strategies to effectively 
inform and update the public, as well as other stakeholders, on the delineation 
of the functions between the  national government agencies (NGAs)  and the 
LGUs, and their respective accountabilities; and

DBM Secretary
Chairperson

DBM
Secretariat

DBM RO
Secretariat

DILG Secretary
Co-Chairperson

Members

Secretaries of Socioeconomic Planning (NEDA) 
and of Finance (DOF); Executive Secretary; 

Presidents of the Leagues of Provinces, Cities, 
and Municipalities of the Philippines; the Liga 

ng mga Barangay sa Pilipinas; and the Union of 
Local Authorities of the Philippines (ULAP) 

Composition of the ComDev Composition of the Regional ComDev

DBM Regional Director
Chairperson
DILG Regional Director
Co-Chairperson

Members

Regional Directors of the NEDA, 
DOF-BLGF, ROs of the NGAs concerned,

Representatives of the LGU Leagues
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Gearing up for Full Devolution

Since its creation, the ComDev, which the DBM 
serves as chair and Secretariat, held four meetings 
in 2021:

To support the full devolution efforts, the DBM, 
together with the DILG, issued the following:

Issuance Description Date of Release    

Joint Memorandum Circular 
No. 2021-1

Guidelines on the Preparation of 
Devolution Transition Plans of Local 
Government Units in Support of Full 
Devolution under Executive Order No. 
138, dated 01 June 2021

August 11, 2021

2021 Joint Memorandum 
Circular No. 2021-2

Guidelines on the Preparation of 
Devolution Transition Plans of National 
Government Agencies in Support of Full 
Devolution under Executive Order No. 
138, s. 2021

August 12, 2021

Joint Memorandum Circular 
No. 2021-3

Guidelines on the Implementation 
of Personnel Policies and Options 
Pursuant to Executive Order No. 138, 
s. 2021 Directing the Full Devolution 
of Certain Functions of the Executive 
Branch to the Local Governments 

September 13, 2021

Discussion on the draft IRR of EO 138;

Discussion on the draft guidelines on the 
preparation of DTPs of NGAs and LGUs;

Discussion on the draft guidelines on the 
implementation of personnel policies and 
options and implementation of the Growth 
Equity Fund; and

Discussion on updates on the 
implementation of EO 138

June 29, 2021

August 3, 2021

September 13, 2021 

November 8, 2021 
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Aside from issuing supplemental policies to support the full devolution efforts, several communication-
related initiatives and other key activities were undertaken to address information gaps and provide 
accessible information and guidance to stakeholders concerned.

Preparation and adoption of the Angat Lokal Communications Plan and Strategy. After 
several consultations with government agencies, LGUs and other stakeholders, the 
Communications Plan on Full Devolution was officially approved and adopted during the 
2nd Sub-Committee on Communications Strategy meeting held last September 7, 2021. 
The DBM serves as chair of said sub-committee.

Release of information collaterals such as the Briefer on EO 138 and its IRR and 
Frequently Asked Questions (FAQs).

Organizing and conducting Inception Workshops and alignment dialogues to strengthen 
coordination efforts with the national and local governments, as well as legislators.

Organizing and conducting an Executive Forum for Local Government Budgeting for FY 
2022: Transitioning to Full Devolution which was spearheaded by DBM RO VIII. 

Creation of a webpage dedicated to the full devolution effort (https://www.dbm.gov.
ph/index.php/implementation-of-the-mandanas-garcia-case/legal-bases-and-other-
related-issuances). Said webpage contains various issuances relevant to full devolution, 
and other pertinent information collaterals.

Launching of the Angat Lokal Facebook page in November 2021 to provide wider 
accessibility to Mandanas-related information for the general public.  The Page provides 
an overview of the Mandanas-Garcia ruling and discusses its implications and impact on 
various stakeholders.

Organizing and conducting consultation meetings and provided technical assistance to 
NGAs on the preparation of DTPs and on overall full devolution strategy of the national 
government.

Coaching and Mentoring on Full Devolution for the RDC VIII members. 

Key Activities and Initiatives

f
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Establishment of a Regional Committee on Devolution Portal.  The DBM RO VIII as the 
Regional ComDev Secretariat spearheaded the creation of the EO 138-Full Devolution 
Portal, a shared Google Drive link, which contains all the references, guidelines pertaining 
to EO 138 and status of its implementation. The portal is currently available for viewing by 
all members of the Regional ComDev in the said region, and is maintained by DBM RO VIII 
as the Secretariat. 

Organizing and conducting Virtual Retooling Conference for Local Budget Officers 
(LBOs). The DBM RO III conducted four batches of this learning session to inform LBOs 
on the latest updates on budgeting and on the implementation of the Supreme Court 
on the Mandanas-Garcia case. 

Creation of an LGU Devolution Transition Plan Online Monitoring Dashboard. The DBM 
RO VIII also recommended the creation of the LGU DTP Monitoring Dashboard to 
effectively keep track of the progress and status of the implementation of full devolution 
in the region, thereby providing a bird’s eye view, as well as a comprehensive perspective 
of the LGU’s accomplishments pertaining to devolution.

Organizing and conducting the DBM RO X and RLLBO-X Virtual Orientation on Local 
Budget Memorandum No. 82 and Executive Order No. 138 (July 7, 2021) and Committee 
on Devolution (ComDev) Meeting on October 28, 2021.

COMMITTED TO DELIVER:
Enhancing Public Service Delivery 

Improvements in Systems and Processes

The DBM, though its Corporate Planning and Management Service and Information and Communications 
Technology System Service, has developed the DBM SPIMS to enhance the implementation of the DBM 
SPMS. The SPIMS will automate the processes of preparation, monitoring, and evaluation of the DBM 
B/S/Os’ performance commitments by digitizing the required Office Performance Commitment Review 
(OPCR) and Office Performance Accomplishment Report (OPAR) Forms. Specifically, DBM SPIMS will: 

Increase operational efficiency through rationalized turnaround and real time 
preparation, submission, review, and approval of the OPCR and OPAR Forms

DBM Strategic Performance Information Management System (SPIMS)

Improve data quality in terms of complete and accurate information as required by 
existing guidelines and issuances, including field validations in the system

Heighten traceability and strengthen accountability by data transparency, audit trails 
and approval set-ups, including controls in using/running the system

Improve collaboration among B/S/Os and better integration of pertinent documents in a 
single system to streamline the performance information reporting and submission

Enhance knowledge management by means of adequate data mining and real-time 
information sharing relevant to performance management in the Department
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The DBM Regional Office XI launched on August 
11, 2021 “PROJECT FASTER” (Facilitating Action 
through Systematic and Timely Evaluation of 
Requests) through DBM XI Office Order No. 31. 
The initiative aims to enhance total clientele 
agencies’ experience in availing of DBM XI’s 
services through streamlined processes, ease of 
access, quick turnaround time, and the like. 

Key activities undertaken as of December 
2021:

Capacity Building/Orientation for Pilot B/S/
Os and FG Representatives on October 26, 
2021   
Phase I Deployment/ Pilot Testing
Issuance of Office Order (OO) No. 516 s. 2021, 
which authorizes the conduct of the Pilot 
Test of the SPIMS in and by 10 B/S/Os and 
Office of the ICT FGH.

For the first and second quarters of CY 2022, the 
SPIMS is expected to be pilot tested in and by 
the B/S/Os through encoding, reviewing, and 
approving the OPCR and OPAR Forms. Pilot 
roll-out of the SPIMS, completing the Phase I 
and Phase II Deployments, is also expected to 
be concluded during the said period.

Project FASTER

Entered into a Memorandum of 
Agreement (MOA) with the Department 
of Education XI for the adoption of 
the Project FASTER forms for the 
reclassification of positions 

Formulated the matrices/templates for 
budgetary requests, listed as follows: 

Release of NCA for Trust Receipts 
Release of NCA for Various Sub-AROs
Release of SARO and/or NCA for the 
FLR portion of the GAA
Release of SARO and/or NCA for the 
payment of TLB
Release of SARO and/or NCA for 
the PS requirements due to the 
implementation of NBC 461
POP of LWDs

Entered into a MOA with the DepEd XI 
for the adoption of the Project FASTER 
forms as listed under Item No. 2 (letters 
a-e) effective January 1, 2022

Disseminated the enhanced format 
of the POP as a requirement for the 
Review/Post-Audit of POP of Local Water 
Districts to be implemented effective 
January 1, 2022

Entered into a MOA with the TESDA 
XI and SUCs under Region XI for the 
adoption of the Project FASTER forms 
as listed under Item No. 2 (letters a-e) 
effective January 1, 2022

Entered into a MOA with the DOH XI 
for the adoption of the Project FASTER 
forms as listed under Item No. 2 (letters 
a-e) effective January 1, 2022

Key Milestones of Project FASTER

August 1, 2021

September 8, 2021

November 17, 2021

November 24, 2021

November 25, 2021

December 3, 2021
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The DBM RO XI created the START-ARD 
Committee, through DBM XI Office Order No. 
33, s. 2021, to help strengthen the use, analysis 
and interpretation of the Budget and Financial 
Accountability Reports (BFARs) in connection 
with the evaluation of agency requests for the 
release of budget authorization documents, such 
as Special Allotment Release Orders (SAROs) and 
Notice of Cash Allocation (NCA). 

It was observed that some of the authorized 
personnel in-charge of preparing and accessing 
the Unified Reporting System (URS) do not 
understand the importance of timely encoding in 
the URS and the use of BFARs in fund releases. 

Strengthening Timely Agency 
Reporting through Accurate and 
Reliable Data (START-ARD) 

With the issuance of the RPGIAM in 2020, the 
DBM, through its Systems and Productivity 
Improvement Bureau (SPIB) and the Budget 
Information and Training Service (BITS) pursued 
various activities related to the RGIAM rollout. 

1.  Capacity-building trainings on RPGIAM 
for internal auditors. Two batches of RPGIAM 
trainings were conducted in 2021. The first batch 
(pilot run) was held in June-July 2021 through 
a blended learning approach (synchronous, 
asynchronous, virtual and face-to-face modes) 
via Zoom and the DBM’s Learning Management 
System. It was participated in by 30 participants 
from eight  agencies (OP-ODESIA, DBM (including 
DBM-PS), LCP, NKTI, PCMC, PHC, and BARMM). 

The second batch 2 was conducted in 
November-December 2021 through a blended 
learning approach with both synchronous and 
asynchronous methodologies using virtual 
applications. It was participated in by about 60 
Internal Audit Service (IAS)/Internal Audit Unit 
(IAU) personnel from 20 agencies mainly from 
the security sector.

Rollout of the Revised Philippine 
Government Internal Audit Manual 
(RPGIAM)

Thus, the Committee was created to train its 
members as resource persons and subsequently 
conduct in-house training on the preparation, 
analysis and interpretation of BFARs through URS 
and its relevance to the evaluation of budgetary 
requests. It also aims to conduct training for 
clientele agencies on the proper preparation/
filling-out of BFARs.

2.  Executive briefings on the National Guidelines 
on Internal Control Systems (NGICS) were also 
conducted for the IAS/IAU principal and senior 
officials of said 20 agencies.
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DBM MIMAROPA launched in the 4th quarter of 
2021 the DBM-DepEd MIMAROPA Google drive 
to provide better collaboration with the budget 
officers, accountants, bookkeepers, and other 
finance personnel of DepEd MIMAROPA Division 
Offices and Implementing Units (IUs). The end 
goal is to have a sound financial monitoring 
and evaluation system through seamless and 
synchronized data and information recording.

By 2022, the DBM MIMAROPA intends to conduct 
an e-learning session on the effective use of the 
drive, as well as further enhance it by having a 
real-time report on the status of requests and 
a repository of submitted duly-signed URS-
generated reports, as well as including BED No. 1 
in the working paper.

Philippine Bidding Documents (PBD) Builder 
Portal.  The Government Procurement Policy 
Board (GPPB) launched the PBD Builder 
Portal on January 20, 2021 during the FY 2021 
Procurement Forum. This online platform aims 
to assist procuring entities (PEs) in the efficient 
preparation of their bidding documents while 
helping minimize errors that are usually caused 
by the manual preparation thereof. Through the 
PBD Builder, the PEs can conveniently prepare 
their bidding documents since the standard 
contents of the PBDs are already in the system 
and that all that the PEs would have to do is to 
supply the specific requirement for their projects.

The PBD Builder was developed through a 
collaboration between the GPPB-Technical 
Support Office (GPPB-TSO) and the United States 
Agency for International Development (USAID). 

Through this drive, DepEd finance officers 
have ready access to the following: 

1.  Documentary Checklists in accordance with 
the latest DBM Citizen’s Charter;

2.  Various templates that can be used in their 
budget requests;

3.  Various issuances concerning them; 

4.  Agency folders where they can upload files 
(since Gmail has limited capacity);

5.  Working Paper for FY 2022 Budget 
Execution Document No. 3; and

6.  Monitoring of submission of FY 2022 BEDs 
(NEP and GAA Level).

DBM-DEPED MIMAROPA Google Drive

ENHANCEMENTS 
IN PROCUREMENT

The portal is an innovative tool that leverages 
the use of technology to improve the efficiency 
of procurement especially during the COVID-19 
pandemic, when physical government operations 
were restricted due to the imposition of lockdowns 
and reduced on-site workforce.
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Modernized Philippine Government Electronic 
Procurement System.  On December 2, 2021, 
the GPPB released Resolution No. 21-2021 
approving the proposed electronic bidding 
guidelines of the modernized Philippine 
Government Electronic Procurement System 
(mPhilGEPS). Under this resolution, the 
Polytechnic University of the Philippines 
(PUP) and the Municipality of Bayambang, 
Pangasinan have been included as additional 
pilot agencies for the pilot implementation of 
the E-Bidding facility under the mPhilGEPS. 
The resolution likewise directs the PhilGEPS to 
conduct in-depth training among the selected 
pilot agencies, contractors, manufacturers, 
suppliers, distributors, consultants, and 
observers after the approval of the E-Bidding 
Guidelines by December 2021; as well as 
oversee the training and capacity development 
interventions for the procuring entities, 
Observers, and bidders and to develop the 
appropriate mechanism to ensure the efficient 
and timely implementation of the mPhilGEPS.

Public Assistance Team (PAT).   The GPPB-TSO 
PAT Phone-In Responders, who are dedicated 
to respond to phone-in procurement queries, 
were able to respond to 4,682 phone queries. 
In addition, the GPPB-TSO also addressed and 
accommodated a total of 71 digital walk-in 
queries/consultations.

Streamlined, Simplified and Responsive 
Procurement Rules.  In 2021, the GPPB 
convened through online platforms to discuss 
and address procurement concerns through 
responsive and simplified rules intended to 
help Procuring Entities (PEs) in the conduct 
of their procurement amidst the pandemic. In 
doing so, the GPPB was able to issue:

23 GPPB Resolutions

Responsive Procurement Rules:

-  Guidelines for the Procurement of Vaccines 
under RA No. 11525 
-  Extension of Deadline for the Submission of 
Procurement Reports
-  Confirmation of the Rule on the SEC 
Registration for Foreign Bidders
-  Guidelines on the Conduct of Procurement 
Activities during the 2022 National and Local 
Elections

Streamlined Procurement Rules:

-  Guidelines for the Conduct of Community 
Participation in Procurement 
-  Lifting of the Suspension of the Mandatory 
Submission of PhilGEPS Platinum Registration 

Digitization of Procurement Activities: 

• Review of the E-Bidding Guidelines 
• E-Bidding Guidelines for the conduct of Pilot 
Implementation of the E-Bidding Facility 

Enhanced Transparency and Accountability 
in Procurement: 

• Reiteration of the required Compliance of PEs 
with the Transparency, Accountability, and
Good Governance Policies and Measures in the 
Procurement Process relating to AO No. 34, 
2020

24 Circulars
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PROGRAM TO INSTITUTIONALIZE 
MERITOCRACY AND EXCELLENCE 
(P.R.I.M.E) IN HUMAN RESOURCE 
MANAGEMENT 

The DBM RO I received the Certificate of 
Recognition for meeting the standards/
indicators for Program to Institutionalize 
Meritocracy and Excellence in Human 
Resource Management (PRIME-HRM) 
Maturity Level 2 in the four (4) core HRM 
system namely: Recruitment, Selection, 
and Placement (RSP); Learning and 
Development (LnD); Performance 
Management (PM); and Rewards and 
Recognition (RnR). The certificates of 
recognition for LnD and PM were awarded 
on September 29, 2021 and for RSP and 
RnR on December 23, 2021. 

The PRIME-HRM efforts for certification 
of the DBM RO I commenced in July 2021, 
and conducted through virtual validation 
and submission of physical documents. 
The goal is to develop its human resource 
management practices, competencies, 
and systems. 

The DBM XII was conferred the PRIME-
HRM Bronze Award by the Civil Service 
Commission after undergoing the online 
validation/assessment in October 2021 
under Maturity Level II for the four core 
areas.  The said RO received recognition 
on Recruitment, Selection and Promotion 
(RSP) in 2020. Worked out to be recognized 
on other three core areas (Learning and 
Development, Performance Management 
and Rewards and Recognition) in 2021.
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GRANT OF SRI AND GRATUITY PAY
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In recognition of the invaluable contribution 
of public servants in the responsive delivery of 
services  to the public, President Duterte signed 
Administrative Order (AO) No. 45 on December 
24, 2021, granting a one-time SRI for FY 2021, at 
a uniform amount not exceeding PhP10,000 for 
each qualified government employee.

The DBM issued Budget Circular (BC) No. 2021-4 
on December 28, 2021, providing the guidelines 
on the grant of the SRI. The guidelines can be 
accessed on the DBM website.

Despite the odds, the DBM marked 
the celebration of its milestone 85th 
Anniversary in April 2021. While the 
COVID-19 pandemic constrained 
physical celebrations, it did not stop 
the Department from holding a 
milestone year, holding a number of 
virtual activities for its Central and 
Regional Offices. The festivities ran 
for more than a week, from virtual 
games participated in by employees 
and officials of the DBM, to virtual 
singing contests, among others. 

As the DBM Community settled and adapted to the “new normal,” the men and women of the DBM 
also continued to go above and beyond the call of duty while remaining committed to the tasks 
at hand. These feats and activities exemplify their will and grit as public servants, as well as their 
commitment to genuine public service for every Juan and Juana.

Pursuant to AO No. 46 which grants a one-time 
gratuity pay for Job Order (JO) and Contract 
of Service (COS) workers for FY 2021, the DBM 
released BC No. 2021-5 on December 31, 2021 to 
provide the guidelines on the grant and funding 
of said gratuity pay not exceeding PhP5,000.  The 
grant of this financial benefit is in recognition of 
the hard work of the JOs and COS in implementing 
the programs, projects, and activities of the 
government, including the emergency COVID-19 
response efforts. 

Service Recognition Incentive (SRI)

2021: A Milestone Year for DBM

Gratuity Pay

THE DBM COMMUNITY: 
Working Together for Every Juan and Juana 

https://www.dbm.gov.ph/index.php/287-latest-issuances/budget-circular/budget-circular-2021/2028-budget-circular-no-2021-4


DBM Receives 2021 “Selyo ng 
Kahusayan sa Serbisyong 
Publiko” Recognition. The DBM 
was conferred the “Selyo ng 
Kahusayan sa Serbisyo Publiko” 
recognition by the Komisyon 
sa Wikang Filipino (KWF) 
for faithfully implementing 
Executive Order 335 s. 1988, 
which enjoins all government 
departments and offices to use 
the Filipino language in official 
transactions, communications, 
and correspondences. The 
Department received the 
“Unang Antas,” or the first out 
of four levels of the award.

DBM RO XIII Receives 
Development Partnership 
Award. Four DBM RO XIII 
employees received the Hon. 
Antonio R. Tupaz (HART) 
Development Partnership 
Award from the CARAGA State 
University (CSU) during its 
11th Anniversary Convocation. 
The award is one of several 
prestigious honors given by 
the CSU to pay tribute to its 
development partners for their 
support in the advancement of 
the University’s programs and 
projects.

The recipients of the HART 
Development Partnership 
Award were OIC–Regional 
Director (RD) Jenneth C. 
Partosa, OIC–Assistant 
Regional Director (ARD) Paul A. 
Abarca, OIC–Chief Budget and 
Management Specialist Elvin 
D. Chatto, and Senior Budget 
and Management Specialist 
Katrina Emmanuelle L. Yap. 

DBM Bags Inaugural FOI 
Award.  During the 3rd 
Freedom of Information (FOI) 
Multi-Arts Festival virtual 
awarding, the DBM received 
the FOI Service Experience 
Award, a customer-centric 
recognition based on feedback, 
comments, and assessments of 
the requesting parties on how 
agencies engaged customers 
and processed FOI requests.

DBM RO VI is one of the Most 
Outstanding Accounting 
Offices in the country. The 
DBM RO VI was recognized as 
one of the Most Outstanding 
Accounting Offices in the 
country during the FY 2021 
Association of Government 
Accountants of the Philippines 
(AGAP) Virtual Convention 
Seminar held on October 20, 
2021. The award strengthened 
the RO’s commitment to 
ensure that public funds are 
wisely spent and properly 
accounted for, and financial 
reports are prepared on time 
and accurately.

DBM-NCR: Accelerating 
Good Governance Against All 
Odds. The Department of the 
Interior and Local Government 
(DILG), through its National 
Capital Regional Office (NCR), 
selected the DBM-NCR as 
a regional awardee of the 
NextGen Regional Accelerator 
in Local Governance Award in 
the first-ever DILG Capacity 
Development (CapDev) 
Accelerator Awards held 
last December 13, 2021. The 

said award is a recognition 
program spearheaded by the 
said Department to honor the 
valuable contributions of its 
partners and stakeholders in 
achieving its aim of excellence 
in local governance. 

The award is also a testament 
to the full dedication and 
passion of its officials and 
employees to bring about the 
best public service that every 
Filipino rightfully deserves. 
With the conferment of 
the award, the DBM-NCR 
further commits to continue 
its efforts in strengthening 
good governance through 
more collaborative activities 
with national agencies, local 
government units and other 
stakeholders. 

DBM eUpdates’ Top Three 
Contributors in 2021. DBM 
Regional Offices VIII, VII, and 
VI were recognized as the 
top three contributors for 
the eUpdates, an internal 
electronic publication of the 
DBM. The citations were given 
in recognition of their valuable 
efforts in fostering a culture of 
knowledge sharing within the 
DBM.

DBM Regional Office VIII 
(DBM Ocho) and Procurement 
Service Regional Office VIII 
(PS Ocho) Share and Care. 
Drawing inspiration from the 
many community pantries 
initiated in Luzon amid the 
COVID-19 pandemic, the DBM 
and PS Ocho initiated their 

own community pantry project 
last May 31, 2021 as a way of 
sharing their blessings and 
extending their gratitude to 
their outsourced personnel. 

Central Office Employees 
Gather Huge Donations 
for Outsourced Personnel. 
Believing that charity begins at 
home, the DBM Administrative 
Service initiated a charity 
project for the janitorial, 
security, and maintenance 
personnel of the Department. 
Starting as a humble grocery 
donation drive, the project 
received immense support and 
donations in the form of cash 
and kind from various B/S/Os 
of the Department. By the end 
of the project, over PhP240,000 
in the form of monetary and in-
kind donations were distributed 
to the outsourced personnel.

DBM Recertified for ISO 
9001:2015.  The DBM received 
its Certificate of Registration 
for ISO 9001:2015 on 
December 29, 2021 after the 
successful completion of the 
Reassessment Audit on its 
Quality Management System 
(QMS).  Said certificate was 
awarded by the Certification 
International Philippines, Inc. to 
the DBM for conforming with 
the ISO 9001:2015 Standard 
under the areas of policy 
formulation, preparation of the 
national budget, management/
administration of the national 
budget, and analysis and 
monitoring of performance. It 
is valid from December 2021 to 
October 2024.
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A BETTER
ROAD AHEAD

Moving into the third year from when it 
first began, there is no telling yet if the 
COVID-19 pandemic will be over soon. 

But one thing is certain though – we are better 
and stronger than when this health crisis 
started. 

With our national budgets focused on a strong 
COVID-19 response and recovery, we were able 
to fortify our Health sector, providing funds 
for vaccine procurement and distribution, 
upgrading of health facilities, and allowances 
for our frontliners. Much-needed assistance 
was likewise given to the sectors most affected 
by the pandemic. And, as part of our recovery 
measures, we have ramped up investments in 
infrastructure,  including digital infrastructure, 
to better adjust to the new normal.
 
With the timely passage of the FY 2022 Budget, 
we are confident that we can look forward 
to getting on track on a better road ahead. A 
financial program designed to strategically 
address defined priorities will not only sustain 
our COVID-19 efforts, but also ensure that we 
are ready for the next chapter in our narrative 
of growth and development.  
 
And true to its commitment of genuine 
change, the DBM will continue to pursue 
budgeting and management reforms that will 
foster transparency and assure better delivery 
of public services  to the Filipinos, as well as 
accelerate our recovery and strengthen our 
economy to withstand future pandemics. 

Together, we are stronger. 

DEPARTMENT OF BUDGET AND MANAGEMENT
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FINANCIAL ACCOUNTABILITY REPORT SUMMARY

A N N E X E S
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As of December 31, 2021, the DBM has
received a total allotment (current and
continuing)  of PhP2,273.8 million, or an
obligation rate of 75.16 percent. Of this
amount, the Department, which includes its
attached agency,  has incurred  obligations
amounting PhP1,709.0 million – PhP629.4
million for Maintenance and Other Operating
Expenses (MOOE) and Capital Outlays and
PhP1,079.6 million for Personnel Services
(i.e., Performance-Based Bonus for 2019

and  2020, salaries, employer’s share for the 
Retirement and Life Insurance Premium, 
and other PS requirements).

The lower obligation rate is attributed to 
several factors including the suspension 
of the implementation of the Budget and 
Treasury Management System and the 
unutilized PS allotment intended for those 
filled positions but became vacant due to 
resignations and optional & compulsory 
retirement. 
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STATEMENT OF FINANCIAL PERFORMANCE
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Service and Business Income includes withheld amounts for liquidated damages from 
delays in the projects, as well as other penalties arising from strict assessment of delivery 
terms vis-à-vis the actual delivery of goods and services.

Personnel Services includes amounts for salaries, and other compensation and benefits 
paid to the agency officials and employees.

Maintenance and Other Operating Expenses are amounts paid by the agency for its 
regular operations during the year, which include among others, training expenses, 
supplies and materials, utilities, consultancy services and maintenance of assets.

Financial Expenses pertains to the purchase of checkbooks for the disbursements of the 
agency.

Non-Cash Expenses are expenses recognized for the depreciation and amortization of 
assets owned by the agency.

Net Financial Assistance/Subsidy mainly consists of Notice of Cash Allocations (NCA) 
received during the year to cover the operating requirements of the agency.

Gains and Losses are from the disposal of unserviceable assets.

Net Surplus (Deficit) for the period shows the net financial effect of the operations of the 
agency during the year. 



C O N T A C T  N U M B E R S

Office of the Secretary (02) 8657-3300 Local 2601; 3310

Office of the Undersecretary for Budget Policy and Strategy (02) 8657-3300 Locals 3315; 2606

Office of the Assistant Secretary for Local Government and Regional 
Operations (02) 8657-3300 Locals 2319

Office of the Undersecretary for Budget Preparation and Execution (02) 8657-3300 Locals 2647; 3316

Office of the Undersecretary for Legal and Legislative Liaison (02) 8657-3300 Locals 2607; 3313

Office of the Secretary 
Supervision of Internal Audit Service (02) 8657-3300 Local 2667

Office of the Undersecretary for Information and Communications 
Technology (02) 8657-3300 Local 2301

Office of the Assistant Secretary for Internal Management  (02) 8657-3300 Locals 2305

Budget and Management Bureau - A (02) 8657-3300 Locals 2313; 2314

Budget and Management Bureau - B (02) 8657-3300 Locals 2645; 2307

Budget and Management Bureau - C (02) 8657-3300 Locals 2325; 2326

Budget and Management Bureau - D (02) 8657-3300 Locals 2331; 2332

Budget and Management Bureau - E (02) 8657-3300 Locals 2337; 2338

Budget and Management Bureau - F (02) 8657-3300 Locals 2349; 2633

Budget Technical Bureau (02) 8657-3300 Locals 2309; 2610

Fiscal Planning and Reforms Bureau (02) 8657-3300 Locals 1201-1202

Local Government and Regional Coordination Bureau (02) 8657-3300 Locals 2344; 1120

Organization, Position Classification and Compensation Bureau (02) 8657-3300 Locals 1210; 1211

Systems and Productivity Improvement Bureau (02) 8657-3300 Locals 1220; 1221

Administrative Service (02) 8657-3300 Locals 1234; 3111

Budget Information and Training Service (02) 8657-3300 Locals 1104; 1105

Corporate Planning and Management Service (02) 8657-3300 Locals 3210; 3214

Finance Service (02) 8657-3300 Locals 3201; 3209

Information and Communications Technology System Service (02) 8657-3300 Locals 2356; 2360

Internal Audit Service (02) 8657-3300 Locals 3220; 8735

Legal Service (02) 8657-3300 Locals 1112; 1113; 1119

Budget Information Legislative Liaison Service (02) 8657-3300 Locals 3312; 2500

BUREAU/SERVICE/OFFICE CONTACT DETAILS
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DBM Cordillera Administrative Region (CAR) (074) 620-5096; Locals 8803; 8804

DBM Region I (072) 888-3038; Local 8806

DBM Region II (078) 304-1338; Locals 8131; 8132

DBM Region III (045) 455-2487; Locals 8201; 8203

DBM National Capital Region (NCR) (02) 8657-3300; Locals 8001; 8002

DBM Region IV-A (CALABARZON) (02) 8736-1230; Locals 8011; 8012

DBM Region IV-B (MIMAROPA) (02) 8374-7270; Local 8814

DBM Region V (052) 482-0175; Locals 8816; 8815

DBM Region VI (033) 337-2589; Locals 8301; 8302

DBM Region VII (032) 235-2875

DBM Region VIII (053) 888-0548; Locals 8821; 8822

DBM Region IX (062) 991-5682; Locals 8431; 8432

DBM Region X (088) 856-3719; Locals 8501; 8504

DBM Region XI (082) 297-4321; local 8531, 8532

DBM Region XII (083) 228-9788; Locals 8601; 8602

DBM Region XIII (085) 341-427; Locals 8631; 8632

REGIONAL OFFICES CONTACT DETAILS

Government Procurement Policy Board - 
Technical Support Office (02) 8900-6745; 900-6741

Procurement Service (02) 8290-6300; 8290-6400

Philippine Government Electronic Procurement 
System (PhilGEPS) (02) 8640-6900

ATTACHED AGENCIES CONTACT DETAILS
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Information Management Division - 
Budget Information and Training Service

Jesselyn G. de la Cruz
Director Vivien V. Labastilla
Undersecretary Rolando U. Toledo

DBM Bureaus/Services/Offices
Attached agencies

For inquiries, comments, and 
suggestions, please email us at 
bits@dbm.gov.ph. 
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