


Appropr iat ions/Obl igat ions

( I n  Thousand Pesos)

Descr ip t ion

New General Appropriat ions

General Fund

Au toma t i c  App rop r i a t i ons

Re t i r emen t  and L i f e  I nsu rance  Premiums

Continuing Appropriat ions

Unobligated Releases for Cap i ta l  Outlays
R.A. No. 11975
R.A. No. 12116

Unob l i ga ted  Re leases  fo r  MOOE
R.A. No. 11975
R.A. No. 12116

F. PRESIDENTIAL COMMISSION FOR THE URBAN POOR

( Cash-Based )

2025 2026 2027

205,675 248,202 233,433

205 ,675  248 ,202  233,433

10,490 10 ,722 11,017

10,490 10,722 11,017

3,071 6,902

123
325

2,948
6,577
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Budgetary Adjustment(s)

Release(s) from:
Miscellaneous Personnel Benef i ts  Fund
Pens ion  and G ra tu i t y  Fund
Unprogrammed App rop r i a t i on

For Payment of Pe rsonne l  Se rv i ces  Requ i rements

Total  Ava i lab le  Appropriat ions

Unused Appropriat ions

Unobligated Al lotment

TOTAL OBLIGATIONS

GAS / STO /
OPERATIONS / PROJECTS

General Adminis t rat ion and Support

Regular

PS
MOOE
Co

Operations

Regular

PS
MOOE

TOTAL AGENCY BUDGET

Regular

PS
MOOE
co

TOTAL STAFFING
To ta l  Number of Au tho r i zed  Pos i t i ons
To ta l  Number of F i l l ed  Pos i t i ons

Proposed New Appropriat ions Language
For gene ra l  adm in i s t r a t i on  and suppo r t ,  and ope ra t i ons ,

21,762

11 ,167
4,472

6,123

240 ,998  265 ,826  244 ,450

7,962) 6,902)

7,962) 6,902)

233,036 258,924 244,450

EXPENDITURE PROGRAM
( in  pesos)

( Cash-Based )

2025 2026 2027
Actual Current Proposed

98 ,488 ,000  112 ,729 ,000  92 ,763 ,000

98 ,488 ,000  112 ,729 ,000  92 ,763 ,000

57 ,710 ,000  44 ,818 ,000  47 ,291 ,000
35 ,303 ,000  65 ,781 ,000  45 ,472 ,000

5 ,475 ,000  2 ,130 ,000

134 ,548 ,000  146 ,195 ,000  151 ,687 ,000

134 ,548 ,000  146 ,195 ,000  151 ,687 ,000

76 ,520 ,000  84 ,020 ,000  85 ,418 ,000
58 ,028 ,000  62 ,175 ,000  66 ,269 ,000

233,036,000 258,924,000 244,450,000

233 ,036 ,000  258 ,924 ,000  244 ,450 ,000

134 ,230 ,000  128 ,838 ,000  132 ,709 ,000
93 ,331 ,000  127 ,956 ,000  111 ,741 ,000

5 ,475 ,000  2 ,130 ,000

STAFFING SUMMARY

2025 2026 2027

188 188 188
155 159 159

as ind ica ted  he reunde r . . . . . .  e
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PROPOSED 2027 ( Cash-Based )
OPERATIONS BY PROGRAM

PS MOOE co TOTAL

URBAN POOR COORDINATION AND SUPPORT PROGRAM 78,189,000 66,269,000 144,458,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( in  pesos)

REGION PS MOOE co TOTAL

Regional A l l oca t i on  121,692,000 111,741,000 233,433,000

Nat i ona l  Cap i t a l  Region (NCR) 121 ,692 ,000  111 ,741 ,000  233 ,433 ,000

TOTAL AGENCY BUDGET 121 ,692 ,000  111 ,741 ,000  233 ,433 ,000

SPECIAL PROVISION(S)

1. Report ing and Post ing Requirements. The P res iden t i a l  Commission for the Urban Poor (PCUP) sha l l  submit qua r te r l y
repor ts  on i t s  f i nanc ia l  and phys ica l  accomplishments through the URS or other e lec t ron i c  means for repor ts  not
cove red  by the URS, un t i l  such t ime t ha t  the agency has f u l l y  adop ted  the BTMS, w i t h i n  t h i r t y  (30) days a f t e r  the end
of every quar te r .

L i kew ise ,  the PCUP sha l l  post  sa id  r epo r t s  on i t s  webs i t e .

The PCUP sha l l  send w r i t t en  not ice  when said repor ts  have been submitted or posted on i t s  website to the House of
Represen ta t i ves ,  Senate of the Ph i l i pp ines ,  House Commit tee on App rop r i a t i ons ,  Senate Commit tee on F inance ,  and o the r
o f f i ces  where the subm iss ion  of  r epo r t s  i s  r equ i red  under ex i s t i ng  l aws ,  r u l es ,  and r egu la t i ons .  The date of no t i ce  to
said agencies sha l l  be considered the date of compliance with th is  requirement.

2. Appropriat ions for Ac t i v i t i e s  or Pro jec ts .  The amounts appropriated herein sha l l  be used spec i f i ca l l y  for the
f o l l ow ing  ac t i v i t i e s  or p ro j ec t s  i n  the i nd i ca ted  amounts and cond i t i ons :

New Appropr iat ions,  by Programs/Act iv i t ies /Pro jects  ( Cash-Based )

Current Operating Expenditures

Maintenance
and Other

Personnel Operating Cap i ta l
Services Expenses Outlays Total

A.REGULAR PROGRAMS

100000000000000 Gene ra l  Adm in i s t r a t i on  and }

Suppor t  43 ,503 ,000  45 ,472 ,000  88 ,975 ,000

100000100001000 Gene ra l  Management and
Supe rv i s i on  43 ,334 ,000  45 ,472 ,000  88 ,806 ,000

100000100002000 Admin i s t r a t i on  of Pe rsonne l
Benef i ts  169,000 169,000

Sub- to ta l ,  Gene ra l  Adm in i s t r a t i on  and Suppo r t  43 ,503 ,000  45 ,472 ,000  88 ,975 ,000
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300000000000000 Ope ra t i ons

310100000000000 URBAN POOR COORDINATION AND
SUPPORT PROGRAM

310100100001000 Coordination and Moni tor ing of
Programs and p ro jec ts  for the urban poor

Sub- to ta l ,  Operations

TOTAL NEW APPROPRIATIONS

Ob l i ga t i ons ,  by Ob jec t  of  Expend i t u res

CYs 2025-2027
( I n  Thousand Pesos)

Current Operating Expenditures

Personne l  Se rv i ces

C iv i l i an  Pe rsonne l

Permanent Pos i t i ons
Basic Salary

To ta l  Permanent Pos i t i ons

Other Compensation Common to A l l
Personne l  Economic Re l i e f  A l l owance
Rep resen ta t i on  A l l owance
Transportat ion Allowance
Clo th i ng  and Un i f o rm  A l l owance
Mid-Year Bonus - C i v i l i an
Year End Bonus
Cash Gi f t
P roduc t i v i t y  Enhancement Incent ive
Per fo rmance  Based Bonus
Step I nc remen t
Co l l ec t i ve  Nego t i a t i on  Agreement
Medical Allowance

To ta l  Other Compensat ion Common to A l l

Other Compensation for Spec i f i c  Groups
Other Personnel Benef i ts
Ann i ve rsa ry  Bonus - C i v i l i an

Total  Other Compensation for Spec i f i c  Groups

Other Benef i ts
Retirement and L i fe  Insurance Premiums

~ PAG-IBIG Con t r i bu t i ons
Ph i lHea l t h  Con t r i bu t i ons
Employees Compensat ion I nsu rance  Premiums
Loya l t y  Award - C i v i l i an
Te rm ina l  Leave

To ta l  Other Bene f i t s

Non-Permanent Pos i t i ons

TOTAL PERSONNEL SERVICES

78,189,000 66,269,000

78,189,000 66,269,000

78,189,000 66,269,000

78,189,000 66,269,000

P 121,692,000 P 111,741,000

Cash-Based )

2025 2026 2027

82 ,184  89,356 91,808

82 ,184  89,356 91,808

3,754 3,912 3,816
935 918 918
854 918 918

1 ,127  1 ,141  1 ,113
6,509 7 ,447 7,651
6,822 7 .447 7,651

781 815 795
795 815 795

2,809
223 230

4,883
© 904 1,113

30 ,173  23,636 25 ,000

3,096
459

3,096 459

9 ,920  10 ,722  11 ,017
337 391 381

1,967 2,111 2,154
187 195 191
195 45 110

4,706 230 169

17 ,312  13 ,694  14 ,022

1,465 1,693 1,879

134 ,230  128 ,838  132 ,709

144,458,000

144,458,000

144,458,000

144,458,000

233,433,000





Main tenance  and Other Ope ra t i ng  Expenses

T rave l l i ng  Expenses
Tra in ing  and Scholarship Expenses
Supp l i es  and Ma te r i a l s  Expenses
U t i l i t y  Expenses
Communication Expenses
Con f iden t i a l ,  I n t e l l i gence  and Extraordinary
Expenses

Ex t rao rd ina ry  and M isce l l aneous  Expenses
Profess ional  Services
Genera l  Se rv i ces
Repa i r s  and Ma in tenance
Taxes,  I nsu rance  Premiums and Other Fees
Other Maintenance and Ope ra t i ng  Expenses

Pr in t i ng  and Pub l ica t ion  Expenses
Representation Expenses
Ren t /Lease  Expenses
Subsc r i p t i on  Expenses

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES

DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT

TOTAL CURRENT OPERATING EXPENDITURES

Cap i t a l  Ou t l ays

Prope r t y ,  P lan t  and Equipment Ou t l ay
Machinery and Equipment Outlay
Transportat ion Equipment Outlay

TOTAL CAPITAL OUTLAYS

GRAND TOTAL

8,790 12,500 12,500
32,013 34,900 34,000

5,796 11,795 7,250
3,006 3,950 4,500
1,810 4,432 4,932

586 664 664
13,664 24,258 8,920

6,206 7,400 8,489
879 1,470 1,180
496 515 766

200 200
481 600 1,086

16,947 17,845 21,428
2,657 7,427 5,826

93,331 127,956 111,741

227,561 256,794 244,450

2,130
5,475

5,475 2,130

233,036 258,924 244,450

STRATEGIC OBJECTIVES

177

SECTOR OUTCOME : 1. People-centered, innovat ive ,  clean, e f f i c i en t ,  e f f ec t i ve  and i nc l us i ve  de l i ve ry  of publ ic  goods and services
2. Universal  and t ransformat ive soc ia l  p ro tec t i on  for a l l  achieved
3. Access to a f fo rdab le ,  adequate, safe and secure she l te r  in wel l -planned communities expanded

ORGANIZATIONAL
OUTCOME : Access of the urban poor to asset reform, human development, basic services and other programs enhanced

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P I s ) 2025 GAA Ta rge t s Ac tua l

Access of the urban poor to asset reform, human
deve lopmen t ,  bas i c  se rv i ces  and o the r  programs enhanced

URBAN POOR COORDINATION AND SUPPORT PROGRAM

Outcome Ind i ca to r ( s )
1. Percentage of t r a i n i ng  pa r t i c i pan t s  r a t i ng  the

t r a i n i ng  as good or be t t e r

2. Pe rcen tage  of Urban Poor O rgan i za t i ons  we l l - i n f o rmed
of the urban poor re la ted  laws and government
programs and services they may ava i l

Output I nd i ca to r ( s )
1. Number of  capab i l i t y  bu i l d i ng / t r a i n i ng  to  Urban Poor

Organizations conducted

100%

100%

678

P 134,548,000

P 134,548,000

100%

100%

708
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. Number of Urban Poor Organizations issued
Cer t i f i ca te  of Acc red i t a t i on

. Percentage of demol i t ion and ev i c t i on  ac t i v i t i e s
r epo r ted  to PCUP mon i t o red

362

100%

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Base l i ne

463

100%

2026 Ta rge t s 2027 NEP Ta rge t s

Access of the urban poor to asset reform, human
deve lopmen t ,  bas i c  se rv i ces  and o the r  programs enhanced

URBAN POOR COORDINATION AND SUPPORT PROGRAM

Outcome I nd i ca to r ( s )
1. Pe rcen tage  of  t r a i n i ng  pa r t i c i pan t s  r a t i ng  the

t r a i n i ng  as good or be t te r

. Percentage of Urban Poor Organizations wel l - in formed
of the urban poor r e l a ted  laws and government
programs and se rv i ces  they may ava i l

Output I nd i ca to r ( s )
1. Number of capab i l i t y  bu i l d i ng / t r a i n i ng  to Urban Poor

Organizations conducted

. Number of Urban Poor Organizations issued
Cer t i f i ca te  of Acc red i t a t i on

. Percentage of demol i t ion and ev i c t i on  ac t i v i t i e s
r epo r ted  to  PCUP mon i t o red

100%

100%

690

435

100%

P 146,195,000

P 146,195,000

100%-

100%

690

435

100%

P 151,687,000

P 151,687,000

100%

100%

748

522

100%
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