






Appropr ia t ions/Obl igat ions

( I n  Thousand Pesos)

Descr ip t ion

New General Appropr iat ions

General Fund

Automatic Appropr iat ions

Retirement and L i fe  Insurance Premiums

Cont inuing Appropr iat ions

Unreleased Appropr ia t ion for Cap i ta l  Outlays
R.A. No. 12116

Unreleased Appropr ia t ion for MOOE
R.A. No. 12116

Unobligated Releases for Cap i t a l  Outlays
R.A, No. 11975
R.A. No. 12116

Unobligated Releases for MOOE
R.A. No. 11975
R.A. No. 12116

Budgetary Adjustment(s)

Release(s) from:
Miscellaneous Personnel Bene f i t s  Fund
Pension and Gra tu i t y  Fund

Tota l  Ava i lab le  Appropr iat ions

Unused Appropr iat ions

Unreleased Appropr ia t ion
Unobligated Al lotment

TOTAL OBLIGATIONS

B. INTRAMUROS ADMINISTRATION

( Cash-Based )

2025 2026 2027

296,102 161,341 154,316

296,102 161,341 154,316

4,009 4,039 4,118

4,009 4,039 4,118

216 89 ,942

36,156

17,262

98
2,237

118
34,287

13,532

12,309
1,223

313 ,859  255 ,322  158 ,434

( 90,048) 89,942)

( 53,418) 53,418)
( 36 ,630 )  36 ,524 )

223,811 165,380 . 158,434





GAS / STO /
OPERATIONS / PROJECTS

General Admin is t ra t ion  and Support

Regular

Ps
MOOE
Co

Support to Operations

Regular

PS
MOOE
co

Operations

Regular

PS
MOOE
co

TOTAL AGENCY BUDGET

Regular

© PS
MOOE
co

TOTAL STAFFING
Tota l  Number of Authorized Pos i t ions
Tota l  Number of F i l l ed  Pos i t ions

Proposed  New App rop r i a t i ons  Language
For general  admin is t ra t ion  and suppor t ,
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( in  pesos)

( Cash-Based )

2025 2026 2027
Actual  Current Proposed

46,145,000 31,622,000 32,270,000

46,145,000 31,622,000 32,270,000

28,281,000 19,145,000 19,568,000
14,203,000 12,477,000 12,702,000

3,661,000

12,444,000 15,259,000 7,122,000

12,444,000 15,259,000 7,122,000

4,978,000 5,057,000 4,791,000
2,834,000 2,867,000 2,331,000
4,632,000 7,335,000

165,222,000 118,499,000 119,042,000

165,222,000 118,499,000 119,042,000

18,897,000 24,113,000 24,980,000
122,327,000 74,386,000 73,422,000

23,998,000 20,000,000 20,640,000

223,811,000 165,380,000 158,434,000

223,811,000 165,380,000 158,434,000

52,156,000 48,315,000 49,339,000
139,364,000 89,730,000 88,455,000

32,291,000 27,335,000 20,640,000

STAFFING SUMMARY

2025 2026 2027

62 62 62
53 53 53

support to operat ions and operat ions,  as ind ica ted  hereunder vases e r  vanes
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OPERATIONS BY PROGRAM

INTRAMUROS PROPERTY CONSERVATION AND
DEVELOPMENT PROGRAM

INTRAMUROS COMMERCIAL PROPERTY LEASING
PROGRAM

INTRAMUROS TOURISM PROMOTIONS PROGRAM

INTRAMUROS REGULATORY PROGRAM

REGION

Regional A l loca t ion

Nat iona l  Cap i t a l  Region (NCR)

TOTAL AGENCY BUDGET

1. Revolving Fund for the Operations

incu r red  in  such commercial operat ions,
d i r ec t l y  in i t s  commercial operations,
1984.

Disbursements or expenditures by the IA in  v io la t ion  of the above requirements sha l l  be void and sha l l  subject  the
to d i sc i p l i na ry  ac t ions in accordance with Sect ion 43, Chapter 5, and Sect ion 80,

Chap te r  7, Book VI of  E.O. No. 292, s.
e r r i ng  o f f i c i a l s  and employees

2. Report ing and Post ing Requirements.

PROPOSED 2027 ( Cash-Based )

PS MOOE co TOTAL

7,572,000 18,274,000 16,231,000 42,077,000

5,277,000 196,000 5,473,000

3,659,000 5,130,000 8,789,000

6,365,000 49,822,000 4,409,000 60,596,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( i n  pesos)

PS MOOE co TOTAL

45 ,221 ,000  88 ,455 ,000  20 ,640 ,000  154 ,316 ,000

45 ,221 ,000  88 ,455 ,000  20 ,640 ,000  154 ,316 ,000

45 ,221 ,000  88 ,455 ,000  20 ,640 ,000  154 ,316 ,000

SPECIAL PROVISION(S)

of Intramuros Admin is t ra t ion .  The revo lv ing  fund cons t i t u ted  from the revenues
generated from operat ions and commercial t ransact ions of the Intramuros Admin is t ra t ion (IA) sha l l  be used for expenses

inc luding minor repa i r s  of bu i ld ings  and other s t ruc tu res  and f ac i l i t i e s  used
subject  to the prov is ions  of P.D. No. 1616 and N.B.C. No. 377 dated August 27,

1987, and to appropr ia te c i v i l  and c r im ina l  act ions under ex i s t i ng  laws.

The IA sha l l  submit qua r te r l y  repor t s  on i t s
accomplishments through the URS or other e l ec t ron i c  means for repor ts  not covered by the URS, un t i l  such time that the
agency has f u l l y  adopted the BTMS, w i t h i n  t h i r t y  (30) days a f te r  the end of every quar te r .

L ikewise,  the IA sha l l  post said repor ts  on i t s  websi te.

The IA sha l l  send wr i t t en  no t i ce  when said repor ts  have been submitted or posted on i t s  website to the House of

Representat ives, Senate of the Ph i l i pp ines ,  House Committee on Appropr ia t ions,  Senate Committee on Finance, and other
o f f i ces  where the submission of repor ts  is  requ i red under ex i s t i ng  laws, ru les ,  and regu la t ions .  The date of no t ice  to

said agencies sha l l  be considered the date of compliance with th is  requirement.

3. Appropr iat ions for Ac t i v i t i es  or P ro jec t s .  The amounts appropr iated here in
fo l low ing  ac t i v i t i e s  or p ro jec t s  in the i nd i ca ted  amounts and cond i t ions :

sha l l  be used spec i f i ca l l y  for the

f inanc ia l  and phys ica l
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New Appropr ia t ions,  by Programs/Act iv i t ies /Pro jec ts  ( Cash-Based )

Current Operating Expenditures

Maintenance
and Other

Personnel Operating Cap i t a l
Services Expenses Outlays Total

A.REGULAR PROGRAMS

100000000000000 General Admin is t ra t ion and
Support 17,953,000 12,702,000 30,655,000

100000100001000 General Management and
Supervis ion 17,953,000 12,702,000 30,655,000

Sub - to ta l ,  General Admin is t ra t ion  and Support 17,953,000 12,702,000 30,655,000

200000000000000 Support to Operations 4,395,000 2,331,000 6,726,000

200000100001000 Planning 4,395,000 2,331,000 6,726,000

Sub - to ta l ,  Support to Operations 4,395,000 2,331,000 6,726,000

300000000000000 Operations 22,873,000 73,422,000 20,640,000 116,935,000

310100000000000 INTRAMUROS PROPERTY
CONSERVATION AND DEVELOPMENT PROGRAM 7,572,000 18,274,000 16,231,000 42,077,000

310100100001000 Cu l t u ra l  p roper t ies
conse rva t i on  7 ,572 ,000  18 ,274 ,000  16 ,231 ,000  42 ,077 ,000

310200000000000 INTRAMUROS COMMERCIAL PROPERTY
LEASING PROGRAM 5,277,000 196,000 5,473,000

310200100001000 Business Management 5,277,000 196,000 5,473,000

320100000000000 INTRAMUROS TOURISM PROMOTIONS
PROGRAM 3,659,000 5,130,000 8,789,000

320100100001000 Tourism market ing and
promotions 3,659,000 5,130,000 8,789,000

320200000000000 INTRAMUROS REGULATORY PROGRAM 6,365,000 49,822,000 4,409,000 60,596,000

320200100001000 Urban Planning and Community
Development 6,365,000 49,822,000 4,409,000 60,596,000

Sub - to ta l ,  Operations 22,873,000 73,422,000 20,640,000 116,935,000

TOTAL NEW APPROPRIATIONS P 45,221,000 P 88,455,000 P 20,640,000 P 154,316,000
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Ob l iga t ions ,  by Object of Expenditures

CYs 2025-2027
( I n  Thousand Pesos)

Current Operat ing Expenditures

Personnel  Serv i ces

Civ i l ian  Personnel

Permanent Pos i t ions
Basic Salary

To ta l  Permanent Pos i t i ons

Other Compensation Common to A l l
Personnel Economic Re l ie f  Allowance
Representation Allowance
Transpor tat ion Allowance
Clo th ing  and Uniform Allowance
Honoraria
Over t ime  Pay
Mid-Year Bonus - C iv i l i an
Year End Bonus
Cash Gi f t
P roduc t i v i t y  Enhancement Incent ive
Performance Based Bonus
Step I nc remen t
Col lec t i ve  Negot ia t ion Agreement
Medical Allowance

Tota l  Other Compensation Common to A l l

Other Compensation for Spec i f i c  Groups
Other Personnel Benef i t s

Tota l  Other Compensation for Spec i f i c  Groups

Other  Bene f i t s
Ret i rement  and L i f e  Insurance  Premiums
PAG-IBIG Con t r i bu t i ons
Ph i lHea l t h  Con t r i bu t i ons
Employees Compensation Insurance Premiums
Loya l ty  Award - C i v i l i an
Termina l  Leave

Total  Other Benef i t s

Non-Permanent Pos i t i ons

TOTAL PERSONNEL SERVICES

Maintenance and Other Ope ra t i ng  Expenses

Trave l l i ng  Expenses
Tra in ing  and Scholarship Expenses
Supplies and Mate r ia l s  Expenses
Ut i l i t y  Expenses
Communication Expenses
Con f i den t i a l ,  I n te l l i gence  and Extraord inary
Expenses

Extraord inary and Miscellaneous Expenses
Profess iona l  Services
Genera l  Se rv i ces
Repairs and Maintenance
Taxes, Insurance Premiums and Other Fees

Cash-Based )

2025 2026 2027

34,715  33 ,667  34 ,311

34 ,715  33 ,667  34 ,311

1,127 1 ,320  1 ,272
551 582 582
379 582 582
350 385 371

66
24

1 ,996  2 ,806 2 ,860
2,231 2,806 2,860

236 275 265
233 275 265

1,211
85 86

1 ,711
371

10 ,115  9.116 9 ,514

1 ,034

1 ,034

4 ,008  4 ,039 4 ,118
120 133 127
647 804 810

59 65 63
164 40

1 ,294  491

6,292 5,532 5,158

356

52 ,156  48 ,315  49 ,339

1 ,137  730 700
1,971 1,025 2,971

10 ,496  3 ,917  5,799
3 ,780  3 ,656  3 ,594

757 1 ,061 816

197 198 198
20 ,560  10 ,582  11 ,311
72 ,939  59 ,264  57 ,395

489 3 ,669 2 ,794
515 350 650
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Other Maintenance and Operating Expenses
Adver t i s ing  Expenses 3 510
Pr i n t i ng  and Pub l i ca t i on  Expenses 118 96 424
Representation Expenses 4,896 1,415 1,229
Rent/Lease Expenses 1,614 157 198
Subscr ip t ion Expenses 64 100 376
Other Maintenance and Operating Expenses 19,828 3,000

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 139,364 89,730 88,455

TOTAL CURRENT OPERATING EXPENDITURES 191,520 138,045 137,794

Cap i ta l  Outlays

Proper ty ,  Plant and Equipment Outlay
Bu i l d i ngs  and Other S t ruc tu res  23,884 20,000 20,640
Machinery and Equipment Outlay 5,526 7,335
Transpor ta t ion Equipment Outlay 2,881

TOTAL CAPITAL OUTLAYS 32 ,29  27,335 20 ,640

GRAND TOTAL 223,811 165,380 158,434

STRATEGIC OBJECTIVES

SECTOR OUTCOME : Economic oppor tun i t i es  in  indus t ry  and serv ices expanded

ORGANIZATIONAL
OUTCOME : Cu l t u ra l  he r i t age  conserved

Tourism development promoted and v i s i t o r  experience enriched

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P I s )  2025 GAA Ta rge ts  Ac tua l

Cu l tu ra l  he r i tage  conserved P 78,646,000

INTRAMUROS PROPERTY CONSERVATION AND DEVELOPMENT
PROGRAM P 73,788,000

Outcome I nd i ca to r ( s )
1. Percentage of ex i s t i ng  s i t es / s t r uc tu res  maintained 100% 100%

or conserved and res tored

2. Percentage of ex i s t i ng  a r t i f ac t s  maintained 51.62% 64.27%

3. Percentage i nc rease  in  v i s i t o r s  225% 329.68%

Outpu t  I nd i ca to r ( s )
1. Number of s i t es / s t r uc tu res  maintained 51 51

2. Number of a r t i f ac t s  maintained 3,097 3,856

INTRAMUROS COMMERCIAL PROPERTY LEASING PROGRAM P 4,858,000
Outcome Ind i ca to r ( s )
1. Percentage of occupancy of IA commercial p roper t i es  94% 81.08%

2. Percentage increase in occupancy of IA event 14.29% 286.17%
fac i l i t i e s

3. Percentage increase in  revenue 74.69% 173.30%

Outpu t  I nd i ca to r ( s )
1. Percentage of app l i ca t ion  for use of event 100% 100%

fac i l i t i e s  acted upon wi th in 24 hours
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2. Number of promotional ac t i v i t i es  i . e . ,  sales
miss ions ,  t rade  f a i r s ,  c l i en t  calls,
adve r t i semen ts ,  b rochures

3. Revenue generated from leas ing and ren ta l  of
f ac i l i t i es

Tourism development promoted and v i s i t o r  experience
enriched

INTRAMUROS TOURISM PROMOTIONS PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage i nc rease  in  v i s i t o r  a r r i va l s

Outpu t  I nd i ca to r ( s )
1. Number of  even ts  he ld

INTRAMUROS REGULATORY PROGRAM
Outcome Ind i ca to r ( s )
1. Percentage compl iance of bu i l d i ng  owners

to PD No. 1616

2. Percentage compliance of permit and clearance
holders

Output I nd i ca to r ( s )
1. Pe rcen tage  of es tab l i shmen ts  and s t r uc tu res

inspected/audited

2. Number of bu i l d i ng ,  r epa i r  and o ther  anc i l l a r y
permits processed/issued w i th in  3 days

36

P38,000,000.00

460

89.60%

98%

95%

1,280

PERFORMANCE INFORMATION

62

P56,251,549.54

P 86,576,000

P 28,371,000

66.86%

609

P 58,205,000

91.91%

100%

95.48%

2,220

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Baseline 2026 Targets 2027 NEP Targets

Cu l tu ra l  he r i t age  conse rved  P 51 ,998 ,000  P 48 ,735 ,000

INTRAMUROS PROPERTY CONSERVATION AND DEVELOPMENT
PROGRAM P 45,828,000 P 42,777,000

Outcome Ind i ca to r ( s )
1. Percentage of ex i s t i ng  s i t es / s t ruc tu res  maintained 52 100% 100%

or conserved and restored

2. Percentage of ex is t ing  a r t i f ac t s  maintained 6,000 55% 55%

3. Pe rcen tage  i nc rease  in  v i s i t o r s  519 ,864  230% 230%

Output I nd i ca to r ( s )
1. Number of s i t es /s t ruc tu res  maintained 52 51 52

2. Number of a r t i f ac t s  maintained 1,200 3,300 3,300

INTRAMUROS COMMERCIAL PROPERTY LEASING PROGRAM P 6,170,000 P 5,958,000
Outcome I nd i ca to r ( s )
1. Pe rcen tage  of occupancy of IA commerc ia l  p rope r t i es  68 94% 90%

2. Pe rcen tage  i nc rease  i n  occupancy of IA event  2,625 90.48% 128.57%

f ac i l i t i e s

3. Percentage increase in  revenue P60,106,022 191.15% 116.28%

Output  I nd i ca to r ( s )
1. Percentage of app l i ca t ion  for use of event 98% 100% 100%

f ac i l i t i e s  ac ted  upon w i t h i n  24 hours

2. Number of promotional ac t i v i t i es  i . e . ,  sales 20 60 60
miss ions ,  t rade f a i r s ,  c l i en t  calls,
adve r t i semen ts ,  b rochu res





3. Revenue generated from leas ing  and ren ta l  of
f ac i l i t i e s

Tourism development promoted and v i s i t o r  experience
enriched

INTRAMUROS TOURISM PROMOTIONS PROGRAM
Outcome Ind i ca to r ( s )
1. Percentage increase in v i s i t o r  a r r i va l s

Outpu t  I nd i ca to r ( s )
1. Number of even t s  he ld

INTRAMUROS REGULATORY PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage compliance of bu i l d i ng  owners

to PD No. 1616

2. Percentage compliance of permit and clearance
holders

Output I nd i ca to r ( s )
1. Percentage of establishments and s t ruc tu res

inspected/audi ted

2. Number of bu i l d i ng ,  repa i r  and other anc i l l a r y
pe rm i t s  p rocessed / i ssued  w i t h i n  3 days

P22,399,704

7,165,759

609

173

90%

199

1 ,384
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P46,000,000

P 66,501,000

P 11,114,000

5%

550

P 55,387,000

89.60%

98%

95%

1,464

P50,600,000

P 70,307,000

P 9,122,000

5%

343

P 61,185,000

93.07%

95%

95%

1,493
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