






D. FOREST PRODUCTS RESEARCH AND DEVELOPMENT INSTITUTE

Appropriat ions/Obl igat ions

( I n  Thousand Pesos)

( Cash-Based )

Descr ipt ion 2025 2026 2027

New General Appropriations 241,066 286,634 395,508

General Fund 241,066 286,634 395,508

Automat ic  Appropr ia t ions  10,104 10,808 10,782

Ret i rement  and L i f e  I nsu rance  Premiums 10,104 10,808 10,782

Con t i nu ing  App rop r i a t i ons  4,733 3,717

Unobligated Releases for Cap i ta l  Outlays
R.A. No. 11975 3,002
R.A. No. 12116 378

Unobligated Releases for MOOE
R.A. No. 11975 1,731
R.A. No. 12116 3,339

Budgetary Adjustment(s) 12,281

Release(s) from:
Misce l l aneous  Personne l  Benef i ts  Fund 12,281

Total Avai lable Appropriations 268,184 301,159 406,290

Unused App rop r i a t i ons  ( 4 ,707 )  ( 3 ,717 )

Unob l i ga ted  A l lo tment  ( 4 ,707 )  ( 3 ,717 )

TOTAL OBLIGATIONS 263,477 297,442 406,290
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EXPENDITURE PROGRAM
( i n  pesos)

( Cash-Based )

GAS / STO / 2025 2026 2027
OPERATIONS / PROJECTS Ac tua l  Cu r ren t  Proposed

General Administrat ion and Support 110,181,000 101,462,000 113,762,000

Regular 110,181,000 98,790,000 113,762,000

PS 89 ,167 ,000  79 ,177 ,000  80 ,578 ,000
MOOE 18,024,000 19,613,000 23,184,000
co 2,990,000 10,000,000

Projects / Purpose 2,672,000

Locally-Funded Pro jec t (s )  2,672,000

MOOE 2 ,672 ,000

Operations 153,296,000 195,980,000 292,528,000

Regular 117,971,000 142,966,000 292,528,000

PS 80 ,610 ,000  90 ,432 ,000  88 ,308 ,000
MOOE 34,270,000 46,004,000 155,932,000
co 3 ,091 ,000  6 ,530 ,000  48 ,288 ,000

Pro jec t s  / Purpose 35 ,325 ,000  53 ,014 ,000

Locally-Funded Pro jec t (s)  35,325,000 53,014,000

MOOE 20 ,029 ,000  26,974,000
co 15,296,000 26,040,000

TOTAL AGENCY BUDGET 263,477,000 297,442,000 406,290,000

Regular 228,152,000 241,756,000 406,290,000

PS 169,777,000 169,609,000 168,886,000
MOOE 52 ,294 ,000  65 ,617 ,000  179 ,116 ,000
co 6,081,000 6,530,000 58,288,000

Projects / Purpose 35,325,000 55,686,000

Locally-Funded Pro jec t (s )  35,325,000 55,686,000

MOOE 20,029,000 29,646,000
co 15 ,296 ,000  26 ,040 ,000

STAFFING SUMMARY

2025 2026 2027

TOTAL STAFFING
Total Number of Authorized Posi t ions 192 192 192
Tota l  Number of  F i l l ed  Pos i t i ons  173 172 172
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Proposed New Appropriations Language
For general administrat ion and support, and operations, inc lud ing loca l ly - funded p ro j ec t ( s ) ,  as indicated hereunder

OPERATIONS BY PROGRAM

FOREST PRODUCTS RESEARCH AND DEVELOPMENT
PROGRAM

FOREST PRODUCTS TECHNOLOGY TRANSFER PROGRAM

FOREST PRODUCTS SCIENCE AND TECHNOLOGY
SERVICES PROGRAM

Pee t  ee r  eens  i eee  e ae  nea  esas  beens  eae  t ee  ee  eee  na t  aes  ae ra  ase  aaa  ease  ne t s  a ra te  nena  aesanasnen  P 395,508,000

PROPOSED 2027 ( Cash-Based )

PS MOOE C0 TOTAL

51,112,000 132,426,000 48,288,000 231,826,000

18,629,000 11,046,000 29,675,000

11,099,000 12,460,000 23,559,000

REGION

Regional Al locat ion

Region IVA - CALABARZON

TOTAL AGENCY BUDGET

1. Reporting and Posting Requirements.

end of every quar ter .

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( i n  pesos)

PS MOOE co TOTAL

158,104 ,000  179,116,000 58 ,288 ,000  395,508,000

158 ,104 ,000  179,116,000 58 ,288 ,000  395,508,000

158,104,000 179,116,000 58 ,288 ,000  395,508,000

SPECIAL PROVISION(S)

The Forest Products Research and Development Inst i tu te (FPRDI) shal l  submit
quar te r ly  reports on i t s  f inanc ia l  and physica l  accomplishments through the URS or other e lect ron ic  means for reports
not covered by the URS, un t i l  such time that the agency has fu l ly  adopted the BTMS, wi th in t h i r t y  (30) days a f ter  the

Likewise, the FPRDI shal l  post said reports on i t s  website.

The FPRDI shal l  send w r i t t en  not ice when said reports have been submitted or posted on i t s  website to the House of
Representatives, Senate of the Ph i l ipp ines ,  House Committee on Appropriat ions, Senate Committee on Finance, and other
o f f i ces  where the submission of reports is required under ex i s t i ng  laws, ru les ,  and regulat ions.  The date of not ice to
said agencies sha l l  be cons idered the date of compliance w i th  t h i s  requ i rement .

2. Appropriations for Ac t iv i t ies  or Pro jec ts .  The amounts appropriated herein sha l l  be used spec i f i ca l l y  for the
following ac t i v i t i es  or p ro jec ts  in the ind icated amounts and condi t ions:





New Appropriat ions, by Programs/Act iv i t ies/Projects ( Cash-Based )
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Current Operating Expenditures

A.REGULAR PROGRAMS

100000000000000 General Administrat ion and
Support

100000100001000 Gene ra l  Management and
Supervision

100000100002000 Admin i s t ra t i on  of Personnel
Benef i ts

Sub- to ta l ,  General Administrat ion and Support

300000000000000 Opera t i ons

310100000000000 FOREST PRODUCTS RESEARCH AND
DEVELOPMENT PROGRAM

310100100001000 Sc ien t i f i c  Research and
Development Services on Wood and Non-Wood
Fores t  Products

310200000000000 FOREST PRODUCTS TECHNOLOGY
TRANSFER PROGRAM

310200100001000 Technology T rans fe r  /
Promot ion  on Wood and Non-wood Fo res t  Products

310300000000000 FOREST PRODUCTS SCIENCE AND
TECHNOLOGY SERVICES PROGRAM

310300100001000 Test ing, analysis and other
t echn i ca l  se rv i ces  on wood and non-wood f o res t
products

Sub- to ta l ,  Operations

Maintenance
and Other

Personnel Operating Cap i ta l
Services Expenses Outlays Total

77 ,264 ,000  23 ,184 ,000  10 ,000 ,000  110,448,000

74,450,000 23,184,000 10,000,000 107,634,000

2,814,000 2,814,000

77,264,000 23,184,000 10,000,000 110,448,000

80 ,840 ,000  155,932,000 48 ,288 ,000  285,060,000

51 ,112 ,000  132,426,000 48 ,288 ,000  231,826,000

51,112,000 132,426,000 48,288,000 231,826,000

18,629,000 11,046,000 29,675,000

18,629,000 11,046,000 29,675,000

11,099,000 12,460,000 23,559,000

11,099,000 12,460,000 23,559,000

80,840,000 155,932,000 48,288,000 285,060,000

TOTAL NEW APPROPRIATIONS P 158,104,000 P 179,116,000 P 58,288,000 P 395,508,000

Obl igat ions,  by Object of Expenditures

CYs 2025-2027
( In Thousand Pesos)

( Cash-Based )

2025 2026 2027

Current Operating Expenditures

Personnel Services

Civ i l i an  Personnel

Permanent Pos i t ions
Bas ic  Sa la ry  82,679 90,070 89,846

To ta l  Permanent Pos i t i ons  82,679 90,070 89,846
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Other Compensation Common to A l l
Personne l  Economic Re l i e f  A l lowance  4,163 4,296 4,128
Rep resen ta t i on  A l lowance 452 984 984
Transportation Allowance 383 984 984
Clothing and Uniform Allowance 1,159 1,253 1,204
Mid-Year Bonus - C iv i l i an  7,027 7,507 7.487
Year End Bonus 6,980 7,507 7,487
Cash Gi f t  878 895 860
Product iv i ty  Enhancement Incent ive 833 895 860
Performance Based Bonus 3,266
Step Inc rement  225 225
Co l l ec t i ve  Nego t i a t i on  Agreement 4,566

Total Other Compensation Common to A l l  29,707 24,546 24,219

Other Compensation for Speci f ic  Groups
Magna Carta for Science & Technology
Personnel 32,288 39,955 37,733
Other Pe rsonne l  Bene f i t s  7,728
Anniversary Bonus - C i v i l i an  519

Total Other Compensation for Spec i f ic  Groups 40,016 39,955 38,252

Other Bene f i t s
Re t i r emen t  and L i f e  I nsu rance  Premiums 9,973 10,808 10,782
PAG-IBIG Con t r i bu t i ons  419 430 412
Ph i lHea l t h  Con t r i bu t i ons  2,065 2,229 2,215
Employees Compensation I nsu rance  Premiums 210 214 206
Loyal ty Award - C iv i l i an  150 120 140
Term ina l  Leave 4,558 1,237 2,814

To ta l  Other Bene f i t s  17,375 15,038 16,569

TOTAL PERSONNEL SERVICES 169,777 169,609 168,886

Maintenance and Other Operating Expenses

Trave l l i ng  Expenses 8,172 11,545 10,560
Train ing and Scholarship Expenses 2,462 3,700 10,653
Supplies and Mater ia ls Expenses 13,092 20,370 16,352
Ut i l i t y  Expenses © 8,246 10,020 10,200
Communication Expenses 1,339 1,983 2,776
Awards/Rewards and Prizes 115 200
Survey, Research, Explorat ion and
Development Expenses 2,397 2,572 75,221
Conf ident ia l ,  I n te l l i gence  and Extraordinary
Expenses

Extraordinary and Miscellaneous Expenses 65 136 136
Pro fess iona l  Se rv i ces  10,052 11,505 12,891
General Services 4,877 5,000 5,410
Repairs and Maintenance 13,909 14,253 16,775
Taxes, Insurance Premiums and Other Fees 1,091 1,560 270
Labor and Wages 3,387 2,650 4,810
Other Maintenance and Ope ra t i ng  Expenses

Advert is ing Expenses 20
Pr in t i ng  and Pub l i ca t i on  Expenses 441 1,100 1,593
Rep resen ta t i on  Expenses 1,118 1,728 4,273
Transportat ion and Del ivery Expenses 400 70
Rent /Lease Expenses 490 655 1,456
Membership Dues and Contr ibut ions to
Organizations 348 600 350
Subscript ion Expenses 6 2,522 2,670
Other Maintenance and Ope ra t i ng  Expenses 716 2,944 2,450

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 72,323 95,263 179,116

TOTAL CURRENT OPERATING EXPENDITURES 242,100 264,872 348,002

Cap i ta l  Outlays

Property, Plant and Equipment Outlay
Bui ld ings and Other Structures 4,496 1,000 10,000
Machinery  and Equipment Ou t l ay  13,891 31,320 48,188
T ranspo r ta t i on  Equipment Ou t l ay  2,990
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Furn i tu re ,  F ix tures and Books Outlay 250 100

TOTAL CAPITAL OUTLAYS 21,377 32,570 58,288

GRAND TOTAL 263,477 297,442 406 ,290

STRATEGIC OBJECTIVES

SECTOR OUTCOME : 1. Technology adoption promoted and accelerated
2. Innovation st imulated

ORGANIZATIONAL
OUTCOME : Increased benef i ts  to F i l ip inos from sc ient i f ic  knowledge and forest-based product technological  innovations

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )  2025 GAA Ta rge ts  Ac tua l

Increased benef i ts  to F i l i p inos  from sc ien t i f i c
knowledge and forest-based product technological
innovat ions P 153,296,000

FOREST PRODUCTS RESEARCH AND DEVELOPMENT PROGRAM P 96 ,490 ,000
Outcome Ind ica to r (s )
1. Number of partnerships with publ ic  and pr iva te  4 9

stakeholders and in ternat iona l  organizations
2. Amount of revenue generated from partnerships P 20,000,000 P 145,535,341
Output  I nd i ca to r ( s )
1. Number of pro jec ts  completed 12 17
2. Percentage of pro jec ts  implemented wi th in  the 90% (10/11) 100% (11/11)

approved timeframe
3. Percentage of p ro jec ts  completed which are published 90% (11/12) 100% (12/12)

in  peer-reviewed journa ls ,  presented in na t iona l
and/or in te rna t iona l  conferences, and/or with
IP f i l ed  or approved

FOREST PRODUCTS TECHNOLOGY TRANSFER PROGRAM P 32,771,000
Outcome I nd i ca to r ( s )
1. Percentage of c l i en t s  that rate the technology 90% (66/73) 100% (73/73)

t rans fer  as sa t i s fac to ry  or bet ter

Output I nd i ca to r (s )
1. Number of knowledge/technologies d i f fused  80 132
2. Number of technologies transferred/commercialized 10 26

through technology t ransfer  agreement
3. Percentage of request for technology t ransfer  that 90% (72/80) 165% (132/80)

have been provided wi th in the required timeframe

FOREST PRODUCTS SCIENCE AND TECHNOLOGY SERVICES PROGRAM P 24 ,035 ,000

Qutcome I nd i ca to r ( s )
1. Percentage of customers that rate the techn ica l  90% (225/250) 100% (250/250)

services rendered as sa t is fac to ry  or bet ter

Output  I nd i ca to r ( s )
1. Number of t echn i ca l  se rv i ces  rende red  : 3,000 10,467

2. Percentage of reques t  for  techn ica l  se rv i ces  tha 90% (2 ,700 /3 ,000 )  349% (10 ,467 /3 ,000)
have been provided within the required timeframe

3. Number of c l ien ts  benef i t ing from techn ica l  services 720 1,145
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PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Basel ine 2026 Ta rge t s 2027 NEP Targets

Increased benef i ts  to F i l ip inos  from sc ien t i f i c
knowledge and forest-based product technological
innovat ions

FOREST PRODUCTS RESEARCH AND DEVELOPMENT PROGRAM
Outcome Ind i ca to r (s )
1. Number of partnerships with publ ic and p r i va te

stakeholders and in te rna t iona l  organizations
2. Amount of revenue generated from partnerships

Output I nd i ca to r (s )
1. Number of p ro jec ts  completed
2. Percentage of pro jec ts  implemented wi th in  the

approved timeframe
3. Percentage of pro jec ts  completed which are published

in peer-reviewed journals ,  presented in  na t iona l
and/or i n te rna t i ona l  conferences, and/or with
IP f i l ed  or approved

FOREST PRODUCTS TECHNOLOGY TRANSFER PROGRAM
Outcome Ind i ca to r ( s )
1. Percen tage  of c l i en ts  tha t  ra te  the technology

t rans fer  as sa t i s fac to ry  or bet ter

Output I nd i ca to r (s )
1. Number of knowledge/technologies d i f fused
2. Number of technologies transferred/commercialized

through technology t ransfer  agreement
3. Percentage of request for technology t rans fer  that

have been provided wi th in the required timeframe

FOREST PRODUCTS SCIENCE AND TECHNOLOGY SERVICES PROGRAM
Outcome Ind i ca to r ( s )
1. Percentage of customers that rate the techn ica l

services rendered as sa t i s fac to ry  or bet ter

Output  I nd i ca to r ( s )
1. Number of technica l  services rendered
2. Percentage of request for techn ica l  services that

have been provided wi th in  the required timeframe
3. Number of c l i en ts  benef i t ing from technica l  services

8

P 75,000,000

12
90% (10/11)

90% (11 /12 )

90% (66/73)

80
10

90% (72/80)

90% (225/250)

5,000
90% (4,500/5,000)

720

P 195,980,000

P 139,629,000

8

P 75,000,000

12
90% (10/11)

90% (11 /12 )

P 33,024,000

90% (66/73)

80
10

90% (72/80)

P 23,327,000

90% (225/250)

5,000
90% (4,500/5,000)

720

P 292,528,000

P 236,515,000

15

P 80,000,000

15
90% (10/11)

90% (11/12)

P 31,410,000

90% (66/73)

80
10

90% (72/80)

P 24,603,000

90% (225/250)

5,000
90% (4,500/5,000)

720
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