


C. NATIONAL CONCILIATION AND MEDIATION BOARD

Appropr iat ions/Obl igat ions

( In Thousand Pesos)

Descr ip t ion

New General Appropriat ions

General Fund

Automatic Appropriat ions

Retirement and L i fe  Insurance Premiums
Specia l  Account

Continuing Appropriat ions

Unobligated Releases for Cap i ta l  Outlays
R.A. No. 12116

Unobligated Releases for MOOE
R.A. No. 6721 - Special  Voluntary A rb i t r a t i on  Fund
R.A. No. 11975
R.A. No. 12116

Budgetary Adjustment(s)

Release(s) from:
Miscellaneous Personnel Benef i ts  Fund
Pension and Gra tu i t y  Fund

Tota l  Ava i lab le  Appropriat ions

Unused Appropriat ions

Unobligated Al lotment

TOTAL OBLIGATIONS

Cash-Based )

2025 2026 2027

329 ,274  371 ,162  332,463

329 ,274  371 ,162  332 ,463

16 ,642  17,775 19,016

16,281 17.414 18,641
361 361 375

20,736  21 ,527

9,674

2
20,734

11,853

34 ,189

28,139
6,050

400,841 410,464 351,479

21,580)  21 ,527)

21 ,580 )  21 ,527 )

379 ,261  388 ,937  351 ,479










EXPENDITURE PROGRAM
( in  pesos)

( Cash-Based )

GAS / STO / 2025 2026 2027
OPERATIONS / PROJECTS Ac tua l  Cu r ren t  Proposed

Gene ra l  Adm in i s t r a t i on  and Suppo r t  161 ,576 ,000  149 ,475 ,000  89 ,454 ,000

Regu la r  161 ,576 ,000  149 ,475 ,000  89 ,454 ,000

PS 70 ,452 ,000  23 ,912 ,000  29 ,620 ,000
MOOE 60,297,000 71,931,000 59,254,000
co 30,827,000 53,632,000 580,000

Support to Operations 28,728,000 28,834,000 36,648,000

Regular 28,728,000 28,834,000 36,648,000

PS 20,311,000 23,793,000 26,921,000
MOOE 8 ,417 ,000  5 ,041 ,000  9 ,727 ,000

Opera t i ons  188 ,957 ,000  210 ,628 ,000  225 ,377 ,000

Regu la r  188 ,957 ,000  210 ,628 ,000  225 ,377 ,000

PS 138,043,000 162,064,000 171,848,000
MOOE 48 ,832 ,000  47 ,743 ,000  53 ,529 ,000
co 2,082,000 821,000

TOTAL AGENCY BUDGET 379,261,000 388,937,000 351,479,000

Regular 379,261,000 388,937,000 351,479,000

PS 228,806,000 209,769,000 228,389,000
MOOE 117,546,000 124,715,000 122,510,000
co 32,909,000 54,453,000 580,000

STAFFING SUMMARY

2025 2026 2027

TOTAL STAFFING R

Total  Number of Authorized Posi t ions 258 258 258
To ta l  Number of  F i l l ed  Pos i t i ons  200 201 201

Proposed New Appropriat ions Language
For general  admin is t ra t ion  and support ,  support to operat ions,  and operat ions,  as ind ica ted  he reunde r . . . . . . . . .
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PROPOSED 2027 ( Cash-Based )
OPERATIONS BY PROGRAM

PS MOOE co TOTAL

LABOR-MANAGEMENT PARTNERSHIP AND
EMPOWERMENT PROGRAM 61,740,000 32,957,000 94,697,000

LABOR CASE MANAGEMENT PROGRAM 95,713,000 20,572,000 116,285,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( i n  pesos)

REGION PS MOOE co TOTAL

CENTRAL OFFICE 209 ,748 ,000  122 ,135 ,000  580 ,000  332 ,463 ,000

SPECIAL PROVISION(S)

1. Spec ia l  Voluntary Arb i t ra t ion  Fund. In add i t ion  to the amounts appropriated here in ,  the amount chargeable against  the
SAGF re f lec ted in the BESF Table B.15 under the FY 2027 Proposed Expenditures sourced from reg is t ra t ion  fees co l lec ted
on co l lec t ive  bargaining agreements, const i tu ted in to  the Special  Voluntary Arb i t ra t ion  Fund, sha l l  be used for the
ef fec t ive  and e f f i c ien t  admin is t ra t ion  of the Voluntary A rb i t r a t i on  Program, in accordance with A r t i c le  231 of P.D.
No. 442, as amended by R.A. No. 6715.

Release of funds sha l l  be subject to the submission of a budget request and other re levant  budgetary requirements,
and in accordance with jud ic ious  f i s ca l  programming by the Nat ional  Government, as wel l  as appl icable laws, ru les ,  and
regulations.

2. Report ing and Post ing Requirements. The Nat iona l  Conc i l ia t ion and Mediat ion Board (NCMB) sha l l  submit qua r te r l y
repor ts  on i t s  f i nanc ia l  and phys ica l  accomplishments through the URS or other e lec t ron i c  means for repor ts  not
covered by the URS, un t i l  such time that the agency has f u l l y  adopted the BTMS, w i th in  t h i r t y  (30) days a f te r  the end
of every quar te r .

Likewise, the NCMB sha l l  post said repor ts  on i t s  website.

The NCMB sha l l  send wr i t ten  not ice  when said repor ts  have been submitted or posted on i t s  website to the House of
Representatives, Senate of the Ph i l i pp ines ,  House Committee on Appropr iat ions,  Senate Committee on Finance, and other
o f f i ces  where the submission of repor ts  is requ i red under ex i s t i ng  laws, ru les ,  and regu la t ions .  The date of no t ice  to
said agencies sha l l  be considered the date of compliance with th is  requirement.

3. Appropr iat ions for Ac t i v i t i e s  or Pro jec ts .  The amounts appropriated herein sha l l  be used spec i f i ca l l y  for the
fol lowing ac t i v i t i es  or p ro jec t s  in  the ind ica ted  amounts and cond i t ions :

New Appropr iat ions,  by Programs/Act iv i t ies /Pro jects  ( Cash-Based ),  by Operating Units

Current Operating Expenditures

Main tenance
and Other

Personnel Operating Cap i ta l
Services Expenses Outlays Total

A.REGULAR PROGRAMS

100000000000000 General Admin is t ra t ion and
Support 27,646,000 58,879,000 580,000 87,105,000

100000100001000 Genera l  Management and
Supervision 21,790,000 58,879,000 580,000 81,249,000

Nat iona l  Cap i ta l  Region (NCR) 21,790,000 58,879,000 580,000 81,249,000

Centra l  Of f ice 21,790,000 58,879,000 580,000 81,249,000










100000100002000 Adminis t rat ion of Personnel
Bene f i t s

Nat iona l  Cap i ta l  Region (NCR)

Cen t ra l  Of f i ce

Sub- to ta l ,  General Adminis t rat ion and Support

200000000000000 Support to Operations

200000100001000 Pol icy and Program
Formulat ion, Moni tor ing and Evaluat ion and
Conc i l ia t ion /Media t ion ,  Labor Management
Cooperation and Voluntary A rb i t r a t i on

Nat iona l  Cap i t a l  Region (NCR)

Centra l  Of f ice

Sub- to ta l ,  Support to Operations

300000000000000 Operations

310100000000000 LABOR-MANAGEMENT PARTNERSHIP
AND EMPOWERMENT PROGRAM

310100100001000 Fac i l i t a t i on  /
Operat iona l iza t ion / I ns t i t u t i ona l i za t i on /
Strengthening and Enhancement of Workplace
Cooperation Partnership Mechanisms, and
Workplace Dispute Prevention and Settlement
Mechanisms

Nat iona l  Cap i ta l  Region (NCR)

Centra l  Of f ice

320100000000000 LABOR CASE MANAGEMENT PROGRAM

320100100001000 Labor Conc i l ia t ion-Mediat ion
of Requests for Assistance (RFAs), Prevent ive
Mediat ion (PM), Notices of S t r i ke  / Lockout
(NS /L ) ,  Ac tua l  S t r i ke  / Lockout  (AS/L)  and
Arb i t r a t i on  Services

Nat iona l  Cap i ta l  Region (NCR)

Centra l  O f f i ce

Sub- to ta l ,  Operations

TOTAL NEW APPROPRIATIONS P

5,856,000 5,856,000

5,856,000 5,856,000

5,856,000 5,856,000

27,646,000 58,879,000 580,000 87,105,000

24,649,000 9,727,000 34,376,000

24,649,000 9,727,000 34,376,000

24,649,000 9,727,000 34,376,000

24,649,000 9,727,000 34,376,000

24,649,000 9,727,000 34,376,000

157,453,000 53,529,000 210,982,000

61,740,000 32,957,000 94,697,000

61,740,000 32,957,000 94,697,000

61,740,000 32,957,000 94,697,000

61,740,000 32,957,000 94,697,000

95,713,000 20,572,000 116,285,000

95,713,000 20,572,000 116,285,000

95,713,000 20,572,000 116,285,000

95,713,000 20,572,000 116,285,000

157,453,000 53,529,000 210,982,000

209,748,000 P 122,135,000 P 580,000 P 332,463,000
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Obl iga t ions ,  by Object of Expenditures

CYs 2025-2027
( I n  Thousand Pesos)

( Cash-Based )

2025 2026 2027

Cur ren t  Ope ra t i ng  Expend i t u res

Pe rsonne l  Se rv i ces

Civ i l i an  Personnel

Permanent Pos i t ions
Bas ic  Sa la r y  145 ,442  145 ,118  155 ,340

To ta l  Permanent Pos i t i ons  145 ,442  145 ,118  155 ,340

Other Compensation Common to A l l
Personne l  Economic Re l i e f  A l lowance 4 ,634 4 ,776 4 ,824
Representation Allowance 3,786 3,930 4,032
Transportat ion Allowance 3,687 3,930 4,032
Clo th ing  and Uniform Allowance 1,344 1,393 1,407
Mid-Year Bonus - C iv i l i an  10,177 12,092 12,945
Year End Bonus 10,135 12 ,092 12,945
Cash Gi f t  960 995 1,005
Produc t i v i t y  Enhancement Incen t i ve  957 995 1,005
Performance Based Bonus 5,015
Step Increment 363 388
Co l lec t i ve  Negot iat ion Agreement 6,126
Medical Allowance 1,281 1,407

To ta l  Other Compensat ion Common to A l l  48 ,102  40 ,566 43 ,990

Other Compensat ion fo r  Spec i f i c  Groups
Other Personnel Benef i ts  2,453

Total  Other Compensation for Spec i f i c  Groups 2,453

Other Benef i ts
Retirement and L i fe  Insurance Premiums 16,281 17,414 18,641
PAG-IBIG Con t r i bu t i ons  461 477 483
Phi lHeal th  Contr ibut ions 2,991 3,242 3,416
Employees Compensation Insurance Premiums 223 239 241
Loya l t y  Award - C i v i l i an  105 200 100
Te rm ina l  Leave 12 ,748  2,513 5,856

Total  Other Benef i ts  32,809 24,085 28,737

Non-Permanent Pos i t ions 322

TOTAL PERSONNEL SERVICES 228 ,806  209 ,769  228,389

Maintenance and Other Operating Expenses

Trave l l i ng  Expenses 10,345 6,879 11,053
Tra in ing  and Scholarship Expenses 16,459 17,469 13,172
Supplies and Mater ia ls  Expenses 16,068 18,092 17,940
Ut i l i t y  Expenses 9,653 8,517 9,060
Communication Expenses 7,365 8,773 8,240
Awards/Rewards and P r i zes  900 1,500
Conf iden t i a l ,  I n t e l l i gence  and Extraordinary
Expenses

Extraordinary and Miscellaneous Expenses 2,071 2,264 2,362
Professional  Services 2,022 3,654 2,420
Genera l  Se rv i ces  16,829 16 ,150 18,319
Repairs and Maintenance 3,029 6,026 2,844
Taxes, Insurance Premiums and Other Fees 1,318 2,205 1,794
Other Ma in tenance  and Ope ra t i ng  Expenses

Pr in t i ng  and Pub l ica t ion  Expenses 150 570 364
Represen ta t i on  Expenses 3 ,718 2,588 3,258










Transportat ion and Del ivery  Expenses 25 522
Rent/Lease Expenses 19,925 20,029 19,903
Subscr ipt ion Expenses 5,470 9,633 8,589
Other Maintenance and Operating Expenses 2,199 1,344 1,692

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 117 ,546  124 ,715  122 ,510

TOTAL CURRENT OPERATING EXPENDITURES 346 ,352  334 ,484  350 ,899

Cap i ta l  Outlays

Property ,  Plant and Equipment Outlay
Machinery and Equipment Outlay 15,589 35,053 580
Transportat ion Equipment Outlay 17,320 19,400

TOTAL CAPITAL OUTLAYS 32 ,909  54 ,453 580

GRAND TOTAL 379 ,261  388 ,937  351 ,479

STRATEGIC OBJECTIVES

SECTOR OUTCOME : Income-earning ab i l i t y  increased

ORGANIZATIONAL
OUTCOME : Labor-management re la t ions  improved

Labor disputes ef fect ively set t led / resolved

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )  2025 GAA Ta rge t s  Ac tua l

Labor-management re la t i ons  improved

LABOR-MANAGEMENT PARTNERSHIP AND EMPOWERMENT PROGRAM

Outcome I nd i ca to r ( s )
1. Percentage of incidence of Preventive Mediation (PM)

and Notices of Str ike/Lockout (NS/L) cases
invo lv ing  companies with Labor Management
Cooperation/Councils/Committees (LMCs) and/or
Gr ievance  Mach ine r i es  (GMs)

a. Percentage of incidence of PM and NS/L cases
involving companies with LMCs

b. Percentage of incidence of PM and NS/L cases
involving companies with GMs

Percentage of companies with Labor Management
Counc i l s /Commi t t ees  (LMCs) and /o r  G r i evance
Mach ine r i es  (GMs) w i t hou t  P reven t i ve  Med ia t i on  (PM)
and No t i ce  of  S t r i ke /Lockou t  (NS/L )

a. Percentage of companies with func t iona l  LMCs
wi thout  PM and NS/L cases

b. Percentage of companies with func t iona l  GMs
without  PM and NS/L cases

not more than 10% of
i nc idence  of PM and NS/L
cases involving companies
with LMCs

not more than 10% of
incidence of PM and NS/L
cases involv ing companies
with GMs

N/A

N/A

P 88,884,000

P 88,884,000

2.88% (165 out of 5,728)

2.75% (160 out of 5,827)

N/A

N/A





Output I nd i ca to r ( s )
1. LMCs f ac i l i t a t ed

2. LMCs Enhanced

3. GMs Ins t i tu t iona l ized/Opera t iona l ized

4. GMs Enhanced

Labor disputes ef fect ive ly  set t led  / resolved

LABOR CASE MANAGEMENT PROGRAM

Outcome Ind i ca to r ( s )
1. Percentage of Notices of Str ike/Lockout handled

which  r esu l t ed  to  s t r i ke  inc idence

Percentage of Notices of Str ike/Lockout
handled that did not resu l t  in s t r i ke  incidence

Outpu t  I nd i ca to r ( s )
1. D ispos i t ion  rates of :

a. Ac tua l  S t r i ke /Lockou t  (AS /L )
b. Voluntary A rb i t r a t i on

2. Se t t l emen t  r a tes  o f :
a. Requests for  Ass i s tance  (RFAs)
b. P reven t i ve  Med ia t i on  (PM)
c. No t i ce  of  S t r i ke /Lockou t  (NS/L )

3. Percentage of cases/RFAs se t t l ed  w i t h i n
process  cyc le  t ime (NS/L,  PM, and SEnA)

493

2,525

493

2,525

not more than 6%
of NS/L handled

N/A

100%

75%
85%
70%

70%

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Base l i ne

521

2,763

524

2,784

P 100,073,000

P 100,073,000

7.58%

N/A

90.91%
77.18%

78.08%
92.10%
74.22%

76.42%

2026 Targets
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2027 NEP Targets

Labor-management re la t ions  improved

LABOR-MANAGEMENT PARTNERSHIP AND EMPOWERMENT PROGRAM

Outcome I nd i ca to r ( s )
1. Percentage of incidence of Preventive Mediat ion (PM)

and No t i ces  of S t r i ke /Lockou t  (NS/L )  cases
i nvo lv ing  companies with Labor Management
Cooperation/Councils/Committees (LMCs) and/or
Grievance Machineries (GMs)

a. Percentage of incidence of PM and NS/L cases
involv ing companies with LMCs

b. Percentage of incidence of PM and NS/L cases
involving companies with GMs

Percentage of companies w i t h  Labor Management
Councils/Committees (LMCs) and/or Grievance
Mach ine r i es  (GMs) w i thou t  P reven t i ve  Med ia t ion  (PM)
and No t i ce  of S t r i ke /Lockou t  (NS/L)

a. Percentage of companies with f unc t i ona l  LMCs
wi thou t  PM and NS/L cases

b. Percentage of companies with func t iona l  GMs
wi thout  PM and NS/L cases

N/A

N/A

90%

90%

P 93,244,000

P 93,244,000

not more than 10% of
incidence of PM and NS/L
cases invo lv ing companies
wi th  LMCs

not more than 10% of
incidence of PM and NS/L
cases involv ing companies
with GMs

N/A

N/A

P 100,440,000

P 100,440,000

N/A

N/A

90%

90%










Output I nd i ca to r ( s )
1. LMCs f ac i l i t a t ed

2. LMCs Enhanced

3. GMs Ins t i tu t iona l ized/Opera t iona l ized

4, GMs Enhanced

Labor disputes ef fect ive ly se t t l ed  / resolved

LABOR CASE MANAGEMENT PROGRAM

Outcome I nd i ca to r ( s )
1. Percentage of Notices of Str ike/Lockout

handled which resu l t ed  to
s t r i ke  i nc i dence

Percentage of Notices of Str ike/Lockout
handled that did not resu l t  in  s t r i ke  incidence

Output I nd i ca to r ( s )
1. D ispos i t i on  rates of:

a. Ac tua l  S t r i ke /Lockou t  (AS /L )
b. Voluntary Arb i t ra t ion

2. Se t t l emen t  ra tes  o f :
a. Requests for Assistance (RFAs)
b. P reven t i ve  Med ia t i on  (PM)
c.  No t i ce  of  S t r i ke /Lockou t  (NS /L )

3. Percentage of cases/RFAs se t t led  wi th in
process  cyc le  t ime (NS/L ,  PM, and SEnA)

521

2,763

524

2,784

N/A

85%

90.91%
77.18%

78.08%
92.10%
74.22%

76.42%

518

2,651

518

2,651

P 117,384,000

P 117,384,000

not more than 6%
of NS/L handled

N/A

100%
70%

75%
85%
70%

70%

577

2,916

577

2,916

P 124,937,000

P 124,937,000

N/A

85%

100%
70%

75%
85%
70%

70%
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