


K. OFFICE FOR ALTERNATIVE DISPUTE RESOLUTION

Approp r i a t i ons /Ob l i ga t i ons

( I n  Thousand Pesos)

Descript ion

New General Appropriations

General Fund

Automatic Appropriations

Retirement and Li fe Insurance Premiums

Con t i nu ing  App rop r i a t i ons

Unob l i ga ted  Releases for  Cap i t a l  Ou t l ays
R.A. No. 11975
R.A. No. 12116

Unob l i ga ted  Releases for  MOOE
R.A. No. 11975
R.A. No. 12116

Budgetary  Ad jus tmen t ( s )

Re lease (s )  f rom:
M isce l l aneous  Personne l  Bene f i t s  Fund
Pension and Gra tu i t y  Fund
Unprogrammed App rop r i a t i on

For Payment of Personne l  Se rv i ces  Requirements

To ta l  Ava i l ab le  App rop r i a t i ons

Unused App rop r i a t i ons

Unob l i ga ted  A l l o tmen t

TOTAL OBLIGATIONS

GAS / STO /
OPERATIONS / PROJECTS

Genera l  Adm in i s t r a t i on  and Suppor t

Regu lar

PS
MOOE
co
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( Cash-Based )

2025 2026 2027

160,349 160,581 134,158

160,349 160,581 134,158

5,040 5,541 4,598

5,040 5,541 4,598

14,955 29,484

3,000
10 ,330

11,955
19,154

7,438

4,290
2,134

1,014

187,782 195,606 138,756

32 ,024)  ( 29 ,484)

32 ,024 )  ( 29 ,484 )

155 ,758  166 ,122  138 ,756

EXPENDITURE PROGRAM
( i n  pesos)

( Cash-Based )

2025 2026 2027
Ac tua l  Cu r ren t  Proposed

88,325,000 76,984,000 66,656,000

88,325,000 76,984,000 66,656,000

28,117,000 24,839,000 19,998,000
43,737,000 48,520,000 46,658,000
16 ,471 ,000  3 ,625 ,000










Operations 67,433,000 89,138,000 72,100,000

Regular 67,433,000 89,138,000 72,100,000

PS 34,452,000 40,204,000 34,170,000
MOOE 30,115,000 45,134,000 37,930,000
C0 2,866,000 3,800,000

TOTAL AGENCY BUDGET 155,758,000 166,122,000 138,756,000

Regular 155,758,000 166,122,000 138,756,000

PS 62,569,000 65,043,000 54,168,000
MOOE 73,852,000 93,654,000 84,588,000
Co 19,337,000 7,425,000

STAFFING SUMMARY

2025 2026 2027

TOTAL STAFFING
Total Number of Authorized Posit ions 71 71 71
Total Number of F i l l ed  Posit ions 56 48 48

Proposed New Appropriations Language
For genera l  admin is t ra t ion  and suppo r t ,  and ope ra t i ons ,  as ind ica ted he reunde r . . . . . . . . . . . . c . . i c i i e i i v i n i nennans  P 134,158,000

PROPOSED 2027 ( Cash-Based )
OPERATIONS BY PROGRAM

PS MOOE C0 TOTAL

ADR ADVOCACY AND DEVELOPMENT PROGRAM 31,273,000 37,930,000 69,203,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( i n  pesos)

REGION PS MOOE co TOTAL

Regional  A l loca t ion  49,570,000 84,588,000 134,158,000

Nat iona l  Cap i ta l  Region (NCR) 49,570,000 84,588,000 134,158,000

TOTAL AGENCY BUDGET 49,570,000 84,588,000 134,158,000
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SPECIAL PROVISION(S)

1. Repo r t i ng  and Pos t i ng  Requirements.  The O f f i ce  for  A l t e rna t i ve  D i spu te  Reso lu t i on  (OADR) sha l l  submit qua r te r l y
reports on i t s  f i nanc ia l  and physical  accomplishments through the URS or other e lect ron ic  means for reports not
covered  by the URS, un t i l  such t ime tha t  the agency has f u l l y  adopted the BTMS, w i th in  t h i r t y  (30) days a f t e r  the end
of every qua r te r .

Likewise, the OADR shal l  post said reports on i ts  website.

The OADR shal l  send wr i t t en  notice when said reports have been submitted or posted on i t s  website to the House of
Represen ta t i ves ,  Senate of the Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance ,  and o the r
o f f i ces  where the submission of reports is required under ex is t ing  laws, ru les,  and regulat ions.  The date of notice to
sa id  agenc ies  sha l l  be cons idered  the date of compl iance w i th  t h i s  r equ i remen t .

2. App rop r i a t i ons  for  Ac t i v i t i e s  or P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be used spec i f i ca l l y  for  the
fo l l ow ing  ac t i v i t i e s  or p ro j ec t s  i n  the i nd i ca ted  amounts and cond i t i ons :

New Appropriations, by Programs/Activit ies/Projects ( Cash-Based )

Cur ren t  Ope ra t i ng  Expend i tu res

Maintenance
and Other

Personne l  Ope ra t i ng  Cap i t a l
Services Expenses Outlays Total

A.REGULAR PROGRAMS

100000000000000 Genera l  Adm in i s t r a t i on  and
Support 18,297,000 46,658,000 64,955,000

100000100001000 Genera l  Management and
Supervision 18,297,000 46,658,000 64,955,000

Sub-tota l ,  General Administration and Support 18,297,000 46,658,000 64,955,000

300000000000000 Operations 31,273,000 37,930,000 69,203,000

310100000000000 ADR ADVOCACY AND DEVELOPMENT
PROGRAM 31,273,000 37,930,000 69,203,000

310100100001000 ADR advocacy and development
services for the public and p r i va te  sectors 31,273,000 37,930,000 69,203,000

Sub- to ta l ,  Ope ra t i ons  31 ,273,000 37,930,000 69,203,000

TOTAL NEW APPROPRIATIONS P 49,570,000 P 84,588,000 P 134,158,000










Obligat ions, by Object of Expenditures

CYs 2025 -2027
( I n  Thousand Pesos)

Current Operating Expenditures

Personne l  Se rv i ces

Civ i l ian  Personne l

Permanent Pos i t i ons
Basic Salary

To ta l  Permanent Pos i t i ons

Other Compensation Common to A l l
Personnel Economic Rel ief  Allowance
Representation Allowance
Transportation Allowance
Clothing and Uniform Allowance
Mid-Year Bonus - C i v i l i an
Year End Bonus
Cash Gi f t
Produc t i v i t y  Enhancement Incen t i ve
Step Inc rement
Co l l ec t i ve  Negot iat ion Agreement
Medical Allowance

Tota l  Other Compensation Common to A l l

Other Compensation for Speci f ic Groups
Other Personne l  Bene f i t s

Total Other Compensation for Speci f ic Groups

Other Benefi ts
Ret i remen t  and L i f e  I nsu rance  Premiums
PAG-IBIG Con t r i bu t i ons
Ph i lHea l t h  Con t r i bu t ions
Employees Compensation Insurance Premiums
Loyalty Award - Civ i l ian
Term ina l  Leave

Tota l  Other Benef i ts

TOTAL PERSONNEL SERVICES

Maintenance and Other Ope ra t i ng  Expenses

Trave l l ing  Expenses
Training and Scholarship Expenses
Supplies and Materials Expenses
Ut i l i t y  Expenses
Communication Expenses
Conf ident ia l ,  In te l l igence and Extraordinary
Expenses

Ex t rao rd ina ry  and Misce l laneous  Expenses
Professional Services
General Services
Repa i r s  and Maintenance
Taxes, Insurance Premiums and Other Fees
Other Maintenance and Ope ra t i ng  Expenses

Advert is ing Expenses
Pr i n t i ng  and Publ icat ion Expenses
Representation Expenses
Transpo r ta t i on  and De l i ve r y  Expenses
Rent /Lease Expenses

Cash-Based )

2025 2026 2027

41,383 46,179 38,318

41,383 46,179 38,318

1,321 1,464 1,152
932 858 714
568 858 714
406 427 336

3,485 3,848 3,194
3,003 3,848 3,194

256 305 240
245 305 240

116 95
1,587

336 336

12,139 12,029 10,215

1,014

1,014

4,781 5,541 4,598
133 147 115
908 1,059 860

67 73 57
10 15 5

2,134

8,033 6,835 5,635

62,569 65,043 54,168

2,537 5,582 3,101
21,884 23,891 21,066

5,179 5,973 4,750
762 2,200 2,266
811 2,074 2,884

285 370 334
8,309 13,039 14,807
8,617 1,400 1,790

458 550 1,009
173 410 190

1,144 9,600 2,817
254 1,050 689

2,014 2,500 1,507
19 50 50

19,545 19,254 19,883





Membership Dues and Contributions to

DEPARTMENT OF JUSTICE

Organ i za t i ons  45 45
Subsc r i p t i on  Expenses 1,708 5,666 7.400
Other Maintenance and Ope ra t i ng  Expenses 153

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 73,852 93,654 84,588

TOTAL CURRENT OPERATING EXPENDITURES 136,421 158,697 138,756

Cap i t a l  Ou t l ays

Property, Plant and Equipment Outlay
Machinery and Equipment Ou t l ay  4,235 5,625
Transportation Equipment Outlay 5,732 1,800

I n t ang ib l e  Assets Ou t lay  9,370

TOTAL CAPITAL OUTLAYS 19,337 7,425

GRAND TOTAL 155,758 166,122 138,756

STRATEGIC OBJECTIVES

SECTOR OUTCOME : Sw i f t  and f a i r  adm in i s t r a t i on  of j us t i ce  ensured

ORGANIZATIONAL
OUTCOME : Use of A l ternat ive Dispute Resolution (ADR) e f fec t ive ly  promoted and developed

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (P I s )  2025 GAA Targe ts  Ac tua l

Use of A l t e rna t i ve  D i spu te  Reso lu t i on  (ADR)
e f f ec t i ve l y  promoted and developed

ADR ADVOCACY AND DEVELOPMENT PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of c l i en t s /pa r t i c i pan t s  w i th  at l eas t

very sa t is fac tory  overa l l  ra t ing  for the
agency's ADR services and ac t i v i t i es

Output I nd i ca to r ( s )
1. Number of ADR p rac t i t i one rs  and implementers

t r a i ned

2. Percentage of appl icat ions for accredi tat ion and
app rova l  of ADR t r a i n i ng  program acted upon w i th in
the prescribed period

95.00%

1,650

100%

P 67,433,000

P 67,433,000

96.26%

3,392

100%

547










PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s ) Base l i ne 2026 Ta rge t s 2027 NEP Targe ts

Use of A l t e rna t i ve  D i spu te  Reso lu t i on  (ADR)
e f f ec t i ve l y  promoted and developed

ADR ADVOCACY AND DEVELOPMENT PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of c l i en t s /pa r t i c i pan t s  w i th  at l eas t

very sa t i s f ac to r y  ove ra l l  r a t i ng  for  the
agency ' s  ADR se rv i ces  and ac t i v i t i e s

Output Ind ica tor (s )
1. Number of ADR p rac t i t i one rs  and implementers

t r a i ned

2. Percentage of app l i ca t i ons  for  acc red i t a t i on  and
app rova l  of ADR t r a i n i ng  program acted upon w i t h i n
the prescribed period

95.00%

1,740

100%

P 89,138,000

P 89,138,000

95.00%

1,740

100%

P 72,100,000

P 72 ,100 ,000

95.00%

1,880

100%
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