







Appropriations/Obligations

( I n  Thousand Pesos)

Descript ion

New General Appropriations

General Fund

Automat ic  App rop r i a t i ons

Ret i rement  and L i f e  I nsu rance  Premiums

Cont inu ing  Approp r ia t i ons

Unobligated Releases for Capi ta l  Outlays
R.A. No. 11975
R.A. No. 12116

Unobligated Releases for MOOE
R.A. No. 11975
R.A. No. 12116

Budgetary Adjustment(s)

Release(s) from:
Miscellaneous Personnel Benefi ts Fund
Pension and Gra tu i t y  Fund
Unprogrammed Appropriation

For Payment of Personne l  Serv ices  Requirements

Total Avai lable Appropriations

Unused Approp r ia t i ons

Unob l i ga ted  A l lo tment

TOTAL OBLIGATIONS

GAS / STO /
OPERATIONS / PROJECTS

General Administration and Support

Regular

PS
MOOE
co

Cc. BUREAU OF IMMIGRATION

( Cash-Based )

2025 2026 2027

5,686 ,941  4 ,514 ,163  2 ,845 ,766

5,686 ,941  4 ,514 ,163  2 ,845 ,766

116,170 127,479 134,797

116,170 127,479 134,797

2,238,863 3,558,735

2,238,357
2,605,518

506
953,217

222,472

179,297
10,138

33,037

8,264,446 8,200,377 2,980,563

( 4,071,687) ( 3,558,735)

( 4,071,687) ( 3,558,735)

4,192,759 4,641,642 2,980,563

EXPENDITURE PROGRAM
( i n  pesos)

( Cash-Based )

2025 2026 2027
Actual Current Proposed

652,033,000 1 ,127 ,409 ,000  703,253,000

652,033,000 1 ,127 ,409 ,000  703,253,000

448,862,000
151,890,000
51,281,000

264,480,000
862,929,000

290,564,000
412,689,000





Opera t i ons

Regular

PS
MOOE

Projects / Purpose

Locally-Funded Pro ject (s)

MOOE
Co

TOTAL AGENCY BUDGET

Regular

PS
MOOE
co

Projects / Purpose

Locally-Funded Pro ject (s)

3,540,726,000 3,514,233,000
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2,277,310,000

1,421,489,000 1,668,040,000 1,753,226,000

1,223,921,000
197,568,000

2,119,237,000

1,396,743,000
271,297,000

1,846,193,000

1,475,020,000
278,206,000

524,084,000

2,119,237,000 1,846,193,000 524,084,000

119,514,000
1,999,723,000

4,192,759,000

1,148,651,000
697,542,000

4 ,641 ,642 ,000

418,809,000
105,275,000

2,980,563,000

2,073,522,000 2,795,449,000 2,456,479,000

1,672,783,000
349,458,000
51,281,000

2,119,237,000

1,661,223,000
1,134,226,000

1,846,193,000

1,765,584,000
690,895,000

524,084,000

2,119,237,000 1,846,193,000 524,084,000

MOOE 119,514,000 1,148,651,000 418,809,000
co 1 ,999 ,723 ,000  697,542,000 105,275,000

STAFFING SUMMARY

2025 2026 2027

TOTAL STAFFING
Total Number of Authorized Posit ions 2,805 2,861 2,861
Total Number of F i l l ed  Posit ions 2,634 2,643 2,643

Proposed New Appropr ia t ions  Language
For general administrat ion and support, and operations, inc luding local ly- funded pro jec t  as indicated he reunde r . . . . . . . . . . . . .

St  ea  t ee  a reas  enee tea tacnave  t a t t oo  t e resa  e t  n t  e ros  a tes  sa to  t r ess  asnsane  ee r i e  snesracnssecrseasnsrnesessessnas.P 2,845,766,000

PROPOSED 2027 ( Cash-Based )
OPERATIONS BY PROGRAM

PS MOOE Co TOTAL

BORDER CONTROL AND MANAGEMENT PROGRAM 1,351,836,000 697,015,000 105,275,000 2,154,126,000










EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( in  pesos)

REGION PS MOCE co TOTAL

Regional  A l loca t ion  1 ,630 ,787 ,000  1 ,109 ,704 ,000  105,275,000 2 ,845,766,000

Nat ional  Cap i ta l  Region (NCR) 1 ,630 ,787 ,000  1 ,109 ,704 ,000  105,275,000 2 ,845,766,000

TOTAL AGENCY BUDGET 1,630,787,000 1,109,704,000 105,275,000 2,845,766,000

SPECIAL PROVISION(S)

1. Immigration Fees and Col lect ions.  Express lane fees and charges co l lected by the Bureau of Immigration (BI) shal l  be
deposited in a special  t rus t  fund account with a government bank to be used exclusively for the fo l lowing purposes:

(a) S ix ty  four  percent  (64%) to augment the sa la r i es  of the B I ' s  o rgan ic  personnel  work ing beyond regular  o f f ice
hours; .

(b) Twenty f i ve  percent  (25%) for  the sa la r i es  of the B I ' s  con t rac tua l  personne l ;  and

(c )  The rema in ing  eleven pe rcen t  (11%) sha l l  be remi t ted to  the Na t i ona l  T reasu ry  as income of the Genera l  Fund.

Travel expenses incurred by F i l i p i no  passengers who were deferred or denied boarding without a court order shal l  be
charged from the balance of the special  t rus t  fund account. Implementation of this provis ion shal l  be subject to the
guidel ines that may be issued for the purpose.

Fai lure to comply with the above requirements shal l  render any disbursement from said income void, and shal l
sub jec t  the e r r i ng  o f f i c i a l s  and employees to  d i sc i p l i na ry  ac t ions  pu rsuan t  to Sec t ion  43, Chapter 5, and Sec t ion  80,
Chapter  7, Book VI of E.O. No. 292, s. 1987, and to app rop r i a te  c iv i l  and c r im ina l  ac t i ons  under ex i s t i ng  laws.

2. Reporting and Posting Requirements. The BI shal l  submit quar ter ly  reports on i ts  f i nanc ia l  and physical
accomplishments through the URS or other e lect ron ic  means for reports not covered by the URS, un t i l  such time that theagency has fu l l y  adopted the BTMS, wi th in th i r ty  (30) days af ter  the end of every quarter.

Likewise, the BI shal l  post said reports on i t s  website.

The BI shal l  send wr i t ten not ice when said reports have been submitted or posted on i t s  website to the House of
Representatives, Senate of the Phi l ipp ines,  House Committee on Appropriations, Senate Committee on Finance, and othero f f i ces  where the submission of reports is required under ex is t ing  laws, ru les,  and regulat ions. The date of notice to
said agencies shal l  be considered the date of compliance with th is requirement.

3. App rop r i a t i ons  for  Ac t i v i t i es  or P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be used spec i f i ca l l y  fo r  thefo l lowing ac t i v i t i e s  or pro jects in the indicated amounts and condit ions:

New Appropriations, by Programs/Activi t ies/Projects ( Cash-Based )

Current Operating Expenditures

Maintenance
and Other

Personnel Operating Capi ta l
Serv i ces  Expenses Ou t l ays  To ta l

A.REGULAR PROGRAMS

100000000000000 Genera l  Admin is t ra t ion  and
Support 278,951,000 412,689,000 691,640,000

100000100001000 General Management and
Supervision 259,298,000 412,689,000 671,987,000





100000100002000 Admin i s t ra t i on  of Personne l
Bene f i t s

Sub-tota l ,  General Administration and Support

300000000000000 Opera t ions

310100000000000 BORDER CONTROL AND MANAGEMENT
PROGRAM

310100100001000 Reg i s t r a t i on  of A l i ens

310100100002000 Immigration, Deportation and
Other Related Act iv i t ies

310100100003000 In te l l igence and Security
Services

Sub- tota l ,  Operations

Sub- tota l ,  Program(s)

B.PROJECTS

B.1 LOCALLY-FUNDED PROJECT(S)

310100200001000 Enhancement of Border
Management Information System (BMIS)

Sub- to ta l ,  Locally-Funded Pro ject (s)

Sub-tota l ,  Pro jec t (s)

TOTAL NEW APPROPRIATIONS

Obligat ions, by Object of Expenditures

CYs 2025-2027
( In  Thousand Pesos)

Cu r ren t  Ope ra t i ng  Expend i tu res

Personnel  Serv ices

C iv i l i an  Personne l

Permanent Pos i t i ons
Basic Salary

Tota l  Permanent Pos i t i ons

Other Compensation Common to Al l
Personnel Economic Rel ief Allowance
Represen ta t i on  Al lowance
Transportation Allowance
Clothing and Uniform Allowance
Honora r i a
Mid-Year Bonus - C iv i l i an
Year End Bonus
Cash G i f t
P roduc t i v i t y  Enhancement Incent ive
Performance Based Bonus

19,653,000

278,951,000 412,689,000

1,351,836,000 278,206,000

1,351,836,000 278,206,000

79,020,000 11,843,000

1,213,866,000 232,065,000

58,950,000 34,298,000

1,351,836,000 278,206,000

P 1,630,787,000 P 690,895,000

[4 1,630,787,000 P

418,809,000
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105,275,000

19,653,000

691,640,000

1,630,042,000

1,630,042,000

90,863,000

1,445,931,000

93,248,000

1,630,042,000

P 2 ,321 ,682,000

524,084,000

418,809,000 105,275,000 524,084,000

418,809,000 P 105,275,000 P 524,084,000

1,109,704,000 P 105,275,000 P 2,845,766,000

Cash-Based )

2025 2026 2027

957,291 1 ,062 ,323  1 ,123 ,309

957,291 1 ,062 ,323  1 ,123 ,309

59,775 62,760 63,432
964 930 1,140

88 930 1,140
17,275 18,305 18,501

708 849 849
79,947 88,526 93,610
81,266 88,526 93,610
12 ,551  13 ,075  13 ,215
12,607 13,075 13,215
43,892










Step Increment
Col lect ive Negotiation Agreement
Medical Allowance

Total Other Compensation Common to Al l

Other Compensation for  Spec i f i c  Groups
Magna Carta for Public Health Workers
Other Personnel Benefits
Anniversary Bonus - C iv i l i an

To ta l  Other Compensation for  Spec i f i c  Groups

Other Bene f i t s
Ret i rement  and L i fe  I nsu rance  Premiums
PAG-IBIG Con t r ibu t ions
PhilHealth Contributions
Employees Compensation Insurance Premiums
Loyalty Award - C iv i l ian
Terminal  Leave

Total Other Benefi ts

Non-Permanent Pos i t i ons

TOTAL PERSONNEL SERVICES

Maintenance and Other Ope ra t i ng  Expenses

Trave l l ing  Expenses
Training and Scholarship Expenses
Supplies and Mater ials Expenses
Ut i l i t y  Expenses
Communication Expenses
Conf ident ia l ,  In te l l igence and Extraordinary
Expenses

Conf ident ia l  Expenses
Extraordinary and Miscellaneous Expenses

Professional Services
General Services
Repairs and Maintenance
Taxes, Insurance Premiums and Other Fees
Other Maintenance and Ope ra t i ng  Expenses

Advert is ing Expenses
Pr in t i ng  and Publ icat ion Expenses
Represen ta t i on  Expenses
Transportation and Del ivery Expenses
Rent /Lease Expenses
Membership Dues and Contributions to
Organ i za t i ons
Subscription Expenses
Other Maintenance and Ope ra t i ng  Expenses

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES

TOTAL CURRENT OPERATING EXPENDITURES

Capi ta l  Outlays

Property, Plant and Equipment Outlay
Buildings and Other Structures
Machinery and Equipment Outlay
Transpo r ta t i on  Equipment Out lay
Furni ture,  Fixtures and Books Outlay

TOTAL CAPITAL OUTLAYS

GRAND TOTAL

2,656 2,808
61,125
10,577 18,501

380,775 289,632 320,021

341 533 697
53,998
6,972

61,311 533 697

110,552 127,479 134,797
5,969 6,276 6,343

24,285 26,453 27,928
2,841 3,138 3,172
1,195 1,610 3,145

22,435 24,948 19,653

167,277 189,904 195,038

106,129 118,831 126,519

1,672,783 1,661,223 1,765,584

25,444 132,259 76,009
19,945 28,011 23,701
88,820 851,942 155,470
55,774 90,576 93,293

116,788 195,063 192,324

20,000 20,000 20,000
230 324 324

1,511 161,525 2,025
54,398 137,003 146,659
17,115 24,329 25,060
7,199 1,808 1,808

2,275 2,343
792 2,605 2,684

1,323 362,274 827
309 5,438 8,927

30,440 73,706 32,032

68 361 361
28,776 183,378 315,857

40 10,000 10,000

468,972 2,282,877 1,109,704

2,141,755 3,944,100 2,875,288

945
2,005,972 697,542 105,275

23,411
20,676

2,051,004 697,542 105,275

4,192,759 4,641,642 2,980,563
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STRATEGIC OBJECTIVES

SECTOR OUTCOME : Swift and fa i r  administrat ion of j us t i ce  ensured

ORGANIZATIONAL
OUTCOME : Immigration enforcement and border con t ro l  e f fec t ive ly  and e f f i c i en t l y  administered

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )  2025 GAA Targe ts  Ac tua l

Immigration enforcement and border cont ro l  ef fect ive ly
and ef f ic ient ly  administered P 3,540,726,000

BORDER CONTROL AND MANAGEMENT PROGRAM P 3,540,726,000
Outcome Ind ica to r (s )
1. Percentage of a l ien a r r i va l s  and departure cleared 99.99% 99.99%

Output  I nd i ca to r ( s )
1. Percentage of en t r y  and ex i t s  processed upon 99.00% 99.45%

pr imary  i nspec t i on  w i th in  45 seconds

2. Percentage of t r ansac t i ons  processed not requ i r ing  95.51% 100.00%
Board ac t i on  ( f rom f i l i ng  to  implementat ion)
wi th in  6 days

3. Percentage of in te l l igence cases disposed 95.91% 96.42%
( f rom re fe r ra l  to a r res t / d i sm issa l /
re fe r ra l )  w i th in  60 days

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Baseline 2026 Targets 2027 NEP Targe ts

Immigration enforcement and border cont ro l  e f fect ive ly
and e f f i c i en t l y  adm in i s te red  P 3 ,514 ,233 ,000

BORDER CONTROL AND MANAGEMENT PROGRAM P 3 ,514 ,233 ,000
Outcome I nd i ca to r ( s )
1. Percentage of a l ien a r r i va l s  and departure cleared 99.99% 99.9%

Output Ind ica to r (s )
1. Percentage of entry and exi ts processed upon 99.00% 99.00%

pr imary  i nspec t i on  w i t h i n  45 seconds

2. Percentage of transactions processed not requ i r ing  96.00% 96.00%
Board ac t i on  ( f rom f i l i ng  to implementat ion)
wi th in  6 days

3. Percentage of in te l l i gence  cases disposed 95.91% 95.91%
(from re fe r ra l  to arrest /d ismissal /
r e fe r ra l )  w i th in  60 days

P 2,277,310,000

P 2,277,310,000

99.99%

99.00%

97.00%

96.00%
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