







C. PHILIPPINE NATIONAL AIDS COUNCIL

Appropr iat ions/Obl igat ions

( I n  Thousand Pesos)

Desc r i p t i on

New General Appropriat ions

General Fund

Automat i c  App rop r i a t i ons

Retirement and L i fe  Insurance Premiums

Continuing Appropriat ions

Unreleased Appropr iat ion for Cap i ta l  Outlays
R.A. No. 12116

Unobligated Releases for Cap i ta l  Outlays
R.A. No. 11975
R.A. No. 12116

Unobligated Releases for MOOE
R.A. No. 11975
R.A. No. 12116

Budge ta ry  Ad jus tmen t ( s )

Release(s) from:
Miscellaneous Personnel Benef i ts  Fund
Unprogrammed App rop r i a t i on

For Payment of Personnel Services Requirements

Total  Ava i lab le  Appropriat ions

Unused Appropriat ions

Unreleased Appropr iat ion
Unobligated Al lotment

TOTAL OBLIGATIONS

GAS / STO /
OPERATIONS / PROJECTS

General Admin is t ra t ion and Support

Regular

PS
MOOE
Co

( Cash-Based )

2025 2026 2027

50 ,284  63,204 75 ,516

50 ,284  63 ,204  75 ,516

2,347 2,386 2,723

2,347 2,386 2,723

76 7,542

5,292

10
1

66
2,249

5,418

2,038

3,380

58,125 73 ,132  78 ,239

7,543) ( 7,542)

5,292) ( 5,292)
2,251) ( 2,250)

50,582 65,590 78,239

EXPENDITURE PROGRAM
( i n  pesos )

( Cash-Based )

2025 2026 2027
Actual Current Proposed

28,665,000 39,430,000 49,189,000

28 ,665 ,000  39 ,430 ,000  49 ,189 ,000

19,965,000 19,475,000 21,044,000
6 ,639 ,000  14 ,048 ,000  28 ,145 ,000
2,061,000 5,907,000
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Support to Operations 1,169,000 2,537,000 2,635,000

Regular 1,169,000 2,537,000 2,635,000

PS 622,000 1,537,000 1,617,000
MOOE 547,000 1,000,000 1,018,000

Operations 20,748,000 23,623,000 26,415,000

Regular 20,748,000 23,623,000 26,415,000

PS 14,361,000 14,623,000 17,253,000
MOOE 6,387,000 9,000,000 9,162,000

TOTAL AGENCY BUDGET 50,582,000 65,590,000 78,239,000

Regular 50,582,000 65,590,000 78,239,000

PS 34,948,000 35,635,000 39,914,000
MOOE 13,573,000 24,048,000 38,325,000
co 2 ,061 ,000  5 ,907 ,000

STAFFING SUMMARY

2025 2026 2027

TOTAL STAFFING
Total  Number of Authorized Pos i t ions 41 41 41
To ta l  Number of  F i l l ed  Pos i t i ons  31 33 33

Proposed New Appropriat ions Language
For gene ra l  adm in i s t r a t i on  and suppo r t ,  suppo r t  to  ope ra t i ons ,  and ope ra t i ons ,  as i nd i ca ted  he reunde r . . . . . . . . . . .  P 75 ,516 ,000

PROPOSED 2027 ( Cash-Based )
OPERATIONS BY PROGRAM

PS MOOE co TOTAL

POLICY AND STANDARDS DEVELOPMENT PROGRAM 6,994,000 3,054,000 10,048,000

INFORMATION, EDUCATION AND COMMUNICATION
PROGRAM 8,789,000 6,108,000 14,897,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( i n  pesos )

REGION PS MOOE Co TOTAL

Reg iona l  A l l oca t i on  37 ,191 ,000  38 ,325 ,000  75 ,516 ,000

Na t i ona l  Cap i t a l  Region (NCR) 37 ,191 ,000  38 ,325 ,000  75 ,516 ,000

TOTAL AGENCY BUDGET 37,191,000 38,325,000 75,516,000










SPECIAL PROVISION(S)

1. Report ing and Post ing Requirements. The Ph i l i pp ine  Nat iona l  AIDS Counci l  (PNAC) sha l l  submit qua r te r l y  repor ts  on i t s
f i nanc ia l  and phys ica l  accomplishments through the URS or other e lec t ron i c  means for repor ts  not covered by the URS,
un t i l  such time that the agency has fu l l y  adopted the BTMS, w i th in  t h i r t y  (30) days a f te r  the end of every quar te r .

Likewise, the PNAC sha l l  post said repor ts  on i t s  website.

The PNAC sha l l  send w r i t t en  not ice  when said repor ts  have been submitted or posted on i t s  website to the House of
Representatives, Senate of the Ph i l i pp ines ,  House Committee on Appropr iat ions,  Senate Committee on Finance, and other
o f f i ces  where the submission of repor ts  is requi red under ex i s t i ng  laws, ru les ,  and regu la t ions .  The date of no t ice  to
said agencies sha l l  be considered the date of compliance with th is  requirement.

2. Appropriat ions for Ac t i v i t i es  or Pro jec ts .  The amounts appropriated herein sha l l  be used spec i f i ca l l y  for the
fol lowing ac t i v i t i e s  or p ro jec t s  in the ind ica ted  amounts and cond i t ions :

New Appropr ia t ions,  by Programs/Act iv i t ies /Pro jects  ( Cash-Based )

Current Operating Expenditures

Maintenance
and Other

Personnel Operating Cap i ta l
Services Expenses Outlays Total

A.REGULAR PROGRAMS

100000000000000 General Administ rat ion and
Support 19,929,000 28,145,000 48,074,000

100000100001000 General Management and :

Supe rv i s i on  18 ,257 ,000  28 ,145 ,000  46 ,402 ,000

100000100002000 Administ rat ion of Personnel
Benef i ts  : 1,672,000 1,672,000

Sub- to ta l ,  General Admin is t ra t ion and Support 19,929,000 28,145,000 48,074,000

200000000000000 Support to Operations 1,479,000 1,018,000 2,497,000

200000100001000 Technical and Admin is t ra t ive
Support of the PNAC Secre tar ia t  1,479,000 509,000 1,988,000

200000100002000 Capacity Bu i ld ing  of Counci l
and Secre tar ia t  509,000 509,000

Sub - to ta l ,  Support to Operations 1,479,000 1,018,000 2,497,000

300000000000000 Ope ra t i ons  15 ,783 ,000  9 ,162 ,000  24 ,945 ,000

320100000000000 POLICY AND STANDARDS
DEVELOPMENT PROGRAM 6,994,000 3,054,000 10,048,000

320100100001000 Development of Po l i c y  and
Standards on the prevent ion and con t ro l  of HIV
and AIDS 6 ,994 ,000  3 ,054 ,000  10 ,048 ,000

330100000000000 INFORMATION, EDUCATION AND
COMMUNICATION PROGRAM 8,789,000 6,108,000 14,897,000

330100100001000 Formulation and implementation
of Advocacy Services and Act iv i t ies  on HIV and
AIDS 8,789,000 6,108,000 14,897,000

Sub- to ta l ,  Ope ra t i ons  15 ,783 ,000  9 ,162 ,000  24 ,945 ,000

TOTAL NEW APPROPRIATIONS . P 37,191,000 P 38,325,000 P 75,516,000





Obl iga t ions ,  by Object of Expenditures

CYs 2025-2027
( I n  Thousand Pesos)

Cur ren t  Ope ra t i ng  Expend i tu res

Personne l  Se rv i ces

C iv i l i an  Pe rsonne l

Permanent Pos i t i ons
Bas ic  Sa la r y

To ta l  Permanent Pos i t i ons

Other Compensation Common to A l l
Personne l  Economic Re l i e f  A l l owance
Representation Allowance
Transpo r ta t i on  A l l owance
Cloth ing and Uniform Allowance
Mid-Year Bonus - C i v i l i an
Year End Bonus
Cash Gi f t
Produc t i v i t y  Enhancement I ncen t i ve
Performance Based Bonus
Step Increment
Co l l ec t i ve  Nego t i a t i on  Agreement
Medical Allowance

Total  Other Compensation Common to A l l

Other Compensation for Spec i f i c  Groups
Magna Car ta  fo r  Pub l i c  Hea l t h  Workers
Other Personnel Benef i ts

To ta l  Other Compensation for  Spec i f i c  Groups

Other Bene f i t s
Re t i r emen t  and L i f e  I nsu rance  Premiums
PAG-IBIG Con t r i bu t i ons
Ph i lHea l t h  Con t r i bu t i ons
Employees Compensation Insurance Premiums
Loya l t y  Award - C i v i l i an
Te rm ina l  Leave

To ta l  Other Bene f i t s

Non-Permanent Pos i t i ons

TOTAL PERSONNEL SERVICES

Maintenance and Other Operating Expenses

T rave l l i ng  Expenses
Tra in i ng  and Scho la r sh ip  Expenses
Supp l i es  and Ma te r i a l s  Expenses
Ut i l i t y  Expenses
Communication Expenses
Con f iden t i a l ,  I n t e l l i gence  and Extraordinary
Expenses

Extraordinary and Miscellaneous Expenses
Professional  Services
Genera l  Se rv i ces
Repairs and Maintenance
Taxes ,  I nsu rance  Premiums and Other Fees
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Cash-Based )

2025 2026 2027

21,092 19 ,889  22,690

21,092 19 ,889  22,690

682 720 792
273 264 336
161 264 336
224 210 231

1,342 1 ,657 1,890
2,065 1 ,657 1,890

150 165
157 150 165
626

50 56
942

231

6,472 5,122 6,092

3,818 5 ,734 5,734
635

4,453 5 ,734 5,734

2,347 2,386 2,723
76 73 80

470 472 535
38 35 40

15 10
1,612 1,672

2,931 4 ,593 5,060

297 338

34 ,948  35 ,635  39 ,914

278 1,275 4 ,499
6,220 9,721 6,696

852 763 1 ,301
3,375

155 208 436

136 136 136
3,627 6,793 6,233

871 2 ,052  2 ,532
194 200

190 1,150 484










Other Maintenance and Operating Expenses
Adver t is ing  Expenses 74 600
Pr i n t i ng  and Pub l i ca t ion  Expenses 312 600
Representation Expenses 628 378 655
Ren t /Lease  Expenses 313 10,008
Subscr ipt ion Expenses 6 360
Bank Transaction Fee 1 1
Other Maintenance and Operating Expenses 223 104 1,170

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 13,573 24,048 38,325

TOTAL CURRENT OPERATING EXPENDITURES 48,521 59,683 78,239

Cap i ta l  Outlays

Proper ty ,  Plant and Equipment Outlay
Mach ine ry  and Equipment Ou t l ay  2,061 5,907

TOTAL CAPITAL OUTLAYS 2,061 5,907

GRAND TOTAL 50 ,582 65,590 78 ,239

STRATEGIC OBJECTIVES

SECTOR QUTCOME : Improved qua l i t y  of l i f e  for People L iv ing  with HIV (PLHIV) and decrease in the number of new HIV cases through
po l i cy  development

ORGANIZATIONAL
OUTCOME : Ful l  implementation of the AMTP through po l i c i es ,  gu ide l ines ,  and standards development

Increased awareness on HIV and AIDS i nc lud ing  reduct ion of stigma and d isc r im ina t ion

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P I s )  2025 GAA Ta rge t s  Ac tua l

Fu l l  implementation of the AMTP through pol icies,
gu ide l i nes ,  and s tanda rds  development  P 8 ,753 ,000

POLICY AND STANDARDS DEVELOPMENT PROGRAM P 8,753,000

Outcome Ind i ca to r ( s )
1. Percentage of Counci l  Members implementing the 100% 100%

newly deve loped  po l i c i es  and s tanda rds  r e l a ted
to HIV and AIDS

Outpu t  I nd i ca to r ( s )
1. Percentage of developed po l i c i es  and standards 100% 100%

r e l a ted  to  HIV and AIDS w i t h i n  the p resc r i bed
t ime l i ne

I nc reased  awareness on HIV and AIDS i nc l ud ing
reduc t i on  of s t igma and d i sc r im ina t i on  P 11 ,959 ,000

INFORMATION, EDUCATION AND COMMUNICATION PROGRAM P 11,959,000

Qutcome I nd i ca to r ( s )
1. Percentage of pa r t i c i pan ts  who rated the advocacy 90% 93%

ac t i v i t i e s  conduc ted  as sa t i s f ac to r y  or be t t e r  .





Outpu t  I nd i ca to r ( s )
1. Number of advocacy ac t i v i t i e s  (e .g .  World AIDS Day,

I n te rna t i ona l  AIDS Candle l ight  Memorial, PNAC Links)
conducted as planned

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Base l i ne
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2026 Ta rge t s 2027 NEP Ta rge ts

Ful l  implementation of the AMTP through po l i c i es ,
gu ide l ines ,  and standards development

POLICY AND STANDARDS DEVELOPMENT PROGRAM

Qutcome I nd i ca to r ( s )
1. Percentage of Council  Members who have implemented

the developed po l i c i es  and standards on HIV and AIDS

. Percentage of p r i o r i t y  HIV and AIDS po l i cy
recommendations adopted and implemented
by concerned agencies

Output I nd i ca to r ( s )
1. Percentage of HIV and AIDS-related po l i c i es

and standards developed w i th in  the
prescr ibed t ime l ine

. Number of developed po l i c i es ,  plans, gu ide l ines ,
and repo r t s  r e l a ted  to  HIV and AIDS w i t h i n
the prescr ibed t ime l i ne

Increased awareness on HIV and AIDS inc lud ing
reduct ion of stigma and d isc r im ina t ion

INFORMATION, EDUCATION AND COMMUNICATION PROGRAM

Outcome I nd i ca to r ( s )
1. Percentage of pa r t i c i pan t s  who rated the conducted

advocacy ac t i v i t i e s  as sa t i s f ac to r y  or above

2. Percentage of target  i ns t i t u t i ons  u t i l i z i ng  approved
HIV and AIDS IEC ma te r i a l s

Output  I nd i ca to r ( s )

N/A

73%

N/A

N/A

N/A

P 8,465,000

P 8,465,000

100%

N/A

100%

N/A

P 15,158,000

P 15,158,000

90%

N/A

P 10,695,000

P 10 ,695 ,000

N/A

100%

N/A

1

P 15 ,720 ,000

P 15,720,000

N/A

100%

1. Number of advocacy ac t i v i t i e s  conducted as planned N/A 2 N/A

2. Number of HIV and AIDS-related mater ia ls  developed N/A N/A 4
and/or produced w i t h i n  the prescr ibed t ime l i ne
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