







Approp r i a t i ons /Ob l i ga t i ons

(In Thousand Pesos)

Descript ion

New Genera l  App rop r i a t i ons

Genera l  Fund

E. BUREAU OF THE TREASURY

( Cash-Based )

2025 2026 2027

6 ,419 ,394  4 ,650 ,643  4 ,003 ,954

6 ,419 ,394  4 ,650 ,643  4 ,003 ,954





Automat i c  App rop r i a t i ons

Grant Proceeds
Customs Dut ies  and Taxes, i nc lud ing  Tax Expendi tures
Ret i rement  and L i f e  I nsu rance  Premiums
Spec ia l  Account

Con t i nu ing  App rop r i a t i ons

Unob l i ga ted  Releases for  Cap i t a l  Ou t l ays
R.A. No. 11975
R.A. No. 12116

Unobligated Releases for MOOE
Grant Proceeds
R.A. No. 11975
R.A. No. 12116

Budgetary Adjustment(s)

Release(s) from:
Nat i ona l  D i sas te r  Risk Reduc t ion  and Management

Fund (Ca lam i t y  Fund)
M isce l l aneous  Personne l  Bene f i t s  Fund
Pens ion  and Gra tu i t y  Fund
Unprogrammed App rop r i a t i on

For Payment of Personne l  Se rv i ces  Requirements

To ta l  Ava i l ab le  App rop r i a t i ons

Unused App rop r i a t i ons

Unobligated Allotment

TOTAL OBLIGATIONS

GAS / STO /
OPERATIONS / PROJECTS

Genera l  Adm in i s t r a t i on  and Suppor t

Regu lar

PS
MOOE
co

Suppor t  to  Opera t ions

Regular

PS
MOOE
co

Opera t i ons

Regular

PS
MOCE
co

DEPARTMENT OF FINANCE

57,874,839 50,346 50,963

5,865
25,037,469

47,650 50,346 50,963
32,783,855

750,760 1 ,076 ,824

36,390
352,293

916 68
713,454

724,463

620,242

531,652
64,406

3,525

20,659

65,665,235 5,777,813 4,054,917

1 ,264 ,477 )  ( 1 ,076 ,824 )

1 ,264 ,477 )  ( 1 ,076 ,824 )

64,400,758 4 ,700 ,989  4 ,054 ,917

EXPENDITURE PROGRAM
( i n  pesos)

( Cash-Based )

2025 2026 2027
Actual Current Proposed

25,306,598,000 222,004,000 224,562,000

25,306,598,000 222,004,000 224,562,000

158,358,000 75 ,616,000 83,563,000
25,132,653,000 122,263,000 140,999,000

15,587,000 24,125,000

427,519,000 535,193,000 492,099,000

427,519,000 535,193,000 492,099,000

78,868,000 71 ,477,000 70,323,000
300,393,000 434,023,000 372,732,000

48,258,000 29,693,000 49 ,044,000

38,666,641,000 3 ,943 ,792 ,000 3,338,256,000

38,174,706,000 3 ,372 ,608 ,000 3,268,480,000

395,004,000 459,475,000
35,461,378,000 230,014,000

2,318,324,000 2 ,683 ,119,000

466,479,000
143,407,000

2,658,594,000
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Pro jec t s  / Purpose 491,935,000 571,184,000 69,776,000

Loca l l y -Funded  P ro jec t ( s )  491,935,000 571,184,000 69,776,000

MOOE 491,935,000 571,184,000 69,776,000

TOTAL AGENCY BUDGET 64,400,758,000 4 ,700 ,989 ,000  4 ,054 ,917 ,000

Regu lar  63,908,823,000 4 ,129 ,805 ,000  3 ,985 ,141 ,000

PS 632,230,000 606,568,000 620,365,000
MOOE 60,894,424,000 786,300,000 657,138,000
co 2,382,169,000 2 ,736 ,937,000 2 ,707 ,638,000

Pro jec t s  / Purpose 491,935,000 571,184,000 69,776,000

Loca l l y -Funded  P ro jec t ( s )  491,935,000 571,184,000 69,776,000

MOOE 491,935,000 571,184,000 69,776,000

STAFFING SUMMARY

2025 2026 2027

TOTAL STAFFING
To ta l  Number of Au tho r i zed  Pos i t i ons  1,288 1,288 1,288
To ta l  Number of F i l l ed  Pos i t i ons  604 603 603

Proposed New App rop r i a t i ons  Language
For gene ra l  adm in i s t r a t i on  and suppo r t ,  suppo r t  to ope ra t i ons  and ope ra t i ons ,  i nc l ud ing  l oca l l y - f unded  p ro j ec t ,  as

Ind i ca ted  herQUNDer. c i t i  i i t t  t i t  e t t  t e  esse  aa  ne r  eae  aa  t ae  asa  anaes  P 4 ,003 ,954 ,000

PROPOSED 2027 ( Cash-Based )
OPERATIONS BY PROGRAM

PS MOOE Co TOTAL

FINANCIAL ASSET MANAGEMENT PROGRAM 42,617,000 85,598,000 2 ,658 ,594,000 2 ,786,809,000

DEBT AND RISK MANAGEMENT PROGRAM 27,131,000 11,026,000 38,157,000

NG ACCOUNTING PROGRAM 357,305,000 116,559,000 473,864,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( i n  pesos)

REGION PS MOOE co TOTAL

CENTRAL OFFICE 569,402,000 726,914,000 2 ,707 ,638,000 4 ,003 ,954 ,000

TOTAL AGENCY BUDGET 569,402,000 726,914,000 2 ,707,638,000 4 ,003 ,954 ,000
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SPECIAL PROVISION(S)

Equity Contr ibut ion to In ternat iona l  Organizations. The amount of One Hundred Sixty One M i l l i on  Nine Hundred Forty
Thousand Pesos (P161,940,000)  app rop r i a ted  he re in  sha l l  be used for  cap i t a l  or quota subsc r i p t i on  and reva lua t i on  or
maintenance of value to fore ign f i nanc ia l  i ns t i tu t ions  that has been reviewed by the DFA and the In ternat iona l
Commitments Fund Review Pane l ,  and approved by the P res iden t  of the Ph i l i pp i nes  i n  accordance w i th  M.C. No. 194 dated
June  11 ,  2010 .

Repor t i ng  and Pos t i ng  Requirements.  The BTr sha l l  submit  qua r te r l y  r epo r t s  on i t s  f i nanc ia l  and phys i ca l
accomplishments t h rough  the URS or o ther  e l ec t ron i c  means for  r epo r t s  not covered by the URS, un t i l  such t ime tha t  the
agency has f u l l y  adopted the BTMS, w i th in  t h i r t y  (30) days after the end of every quarter.

L i kew ise ,  the BTr sha l l  post sa id r epo r t s  on i t s  webs i t e .

The BTr shal l  send w r i t t en  not ice when said reports have been submitted or posted on i ts  website to the House of
Represen ta t i ves ,  Senate of the Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance ,  and o ther
o f f i ces  where the submiss ion of r epo r t s  i s  r equ i red  under ex i s t i ng  laws,  r u l es ,  and regu la t i ons .  The date of no t i ce  to
said agencies shal l  be considered the date of compliance with this requireme

3. App rop r i a t i ons  for  Ac t i v i t i e s  or P ro jec t s .  The amounts app rop r i a ted
fo l lowing ac t i v i t i e s  or pro jects in the indicated amounts and condit ions:

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based ) ,  by Ope ra t i ng  Un i t s

n t .

herein shal l  be used spec i f i ca l l y  for the

Cur ren t  Ope ra t i ng  Expend i tu res

Maintenance
and Other

Personnel Operating Capi ta l
Serv i ces  Expenses Ou t lays  To ta l

A.REGULAR PROGRAMS

100000000000000 Genera l  Adm in i s t r a t i on  and
Suppor t  77 ,960,000 140,999,000 218,959,000

100000100001000 General Management and
Supe rv i s i on  61,686,000 140,999,000 202,685,000

National Capi ta l  Region (NCR) 61,686,000 140,999,000 202,685,000

Central Off ice 61,686,000 140,999,000 202,685,000

100000100002000 Administration of Personnel
Benefi ts 16,274,000 16,274,000

Nat i ona l  Cap i t a l  Region (NCR) 16,274,000 16 ,274,000

Cen t ra l  O f f i ce  16,274,000 16,274,000

Sub - to ta l ,  Genera l  Adm in i s t r a t i on  and Suppor t  77,960,000 140,999,000 218,959,000

200000000000000 Support to Operations 64,389,000 372,732,000 49,044,000 486,165,000

200000100001000 P rov i s i on  of l ega l  se rv i ces
i nc l ud ing  the conduct  of r esea rch  and
invest igat ion 11,996,000 5,235,000 17,231,000

Nat i ona l  Cap i t a l  Region (NCR) 11,996,000 5 ,235 ,000  17 ,231,000

Central Off ice 11,996,000 5,235,000 17,231,000










200000100002000

200000100003000

I n f o rma t i on  systems and IT
support services

National Capi ta l  Region (NCR)

Cen t ra l  O f f i ce

Research and t echn i ca l  suppor t
se rv i ces

Na t i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

Sub-tota l ,  Support to Operations

300000000000000

310100000000000

310100100001000

320100000000000

320100100001000

320100100002000

320100100003000

330100000000000

330100100001000

330100100002000

Operations

FINANCIAL ASSET MANAGEMENT
PROGRAM

Cash management funding and
i nves tmen t  of excess funds

National Capi ta l  Region (NCR)

Cen t ra l  O f f i ce

DEBT AND RISK MANAGEMENT
PROGRAM

Secu r i t i es  O r i g i na t i on

Na t i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

Debt mon i t o r i ng  and se rv i c i ng

Na t i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

Risk Management

Nat i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

NG ACCOUNTING PROGRAM

Recording of NG f i nanc ia l
transactions

Nat i ona l  Cap i t a l  Region (NCR)

Central Of f ice

Reconci l iat ion of NGAs books
of accounts

Na t i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

26,603,000 358,676,000 49 ,044,000 434,323,000

26,603,000 358,676,000 49 ,044,000 434,323,000

26,603,000 358,676,000 49 ,044,000 434,323,000

25,790,000 8 ,821,000 34,611,000

25,790,000 8 ,821,000 34,611,000

25,790,000 8 ,821,000 34,611,000

64,389,000 372,732,000 49,044,000 486,165,000

427,053,000 143,407,000 2 ,658 ,594,000 3 ,229 ,054 ,000

42,617,000 15,822,000 2 ,658 ,594,000 2 ,717,033,000

42,617,000 15,822,000 2 ,658 ,594 ,000  2 ,717,033,000

42,617,000 15,822,000 2 ,658 ,594 ,000  2 ,717 ,033,000

42,617,000 15,822,000 2 ,658 ,594,000 2 ,717 ,033,000

27,131,000 11,026,000 38,157,000

6,462 ,000  3 ,612 ,000  10,074,000

6 ,462 ,000  3 ,612 ,000  10,074,000

6 ,462 ,000  3 ,612 ,000  10,074,000

11,560,000 2 ,312 ,000  13,872,000

11,560,000 2 ,312,000 13,872,000

11,560,000 2 ,312,000 13,872,000

9 ,109 ,000  5 ,102 ,000  14,211,000

2 ,109 ,000  5 ,102,000 14 ,211,000

9 ,109 ,000  5 ,102,000 14,211,000

357,305,000 116,559,000 473,864,000

37,968,000 4 ,220 ,000  42,188,000

37,968,000 4 ,220 ,000  42,188,000

37,968,000 4 ,220 ,000  42,188,000

12,980,000 1 ,294 ,000  14,274,000

12,980,000 1 ,294 ,000  14,274,000

12,980,000 1 ,294 ,000  14,274,000





330100100003000 Release of A l l o tmen t  to Loca l
Government Un i t s  (ALGU)

National Capi ta l  Region (NCR)

Cen t ra l  O f f i ce

Sub- to ta l ,  Operations

Sub- to ta l ,  Program(s)

B.PROJECTS

B.1 LOCALLY-FUNDED PROJECT(S)

310100200001000 Development of the T reasury
S ing le  Account (TSA)

Na t i ona l  Cap i t a l  Region (NCR)

Central Off ice

Sub- to ta l ,  Loca l l y -Funded  P ro jec t ( s )

Sub - to ta l ,  P ro j ec t ( s )

TOTAL NEW APPROPRIATIONS

Ob l i ga t i ons ,  by Object  of Expend i tu res

CYs 2025-2027
( In  Thousand Pesos)

Current Operating Expenditures

Personne l  Se rv i ces

C i v i l i an  Personne l

Permanent Pos i t i ons
Basic Sa la ry

To ta l  Permanent Pos i t i ons

Other Compensation Common to A l l
Personne l  Economic Re l i e f  A l lowance
Represen ta t i on  A l lowance
T ranspo r ta t i on  A l lowance
C lo th i ng  and Un i f o rm  Al lowance
Hono ra r i a
Overtime Pay
Mid-Year  Bonus - C i v i l i an
Year End Bonus
Cash Gift
Produc t i v i t y  Enhancement I ncen t i ve
Performance Based Bonus
Step Inc rement
Co l l ec t i ve  Nego t i a t i on  Agreement
Med i ca l  A l lowance

To ta l  Other Compensation Common to A l l
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306,357,000 111,045,000 417,402,000

306,357,000 111,045,000 417,402,000

306,357,000 111,045,000 417,402,000

427,053,000 143,407,000 2 ,658 ,594,000 3 ,229 ,054 ,000

P 569,402,000 P 657,138,000 P 2,707,638,000 P 3,934,178,000

P 569,402,000

69,776,000

69,776,000
69,776,000

69,776,000

P 69,776,000

69,776,000

69,776,000

69,776,000

69,776,000

69,776,000

P 726,914,000 P 2 ,707 ,638,000 P 4 ,003,954,000

Cash-Based )

2025 2026 2027

394,448 419,551 424,705

394,448 419,551 424,705

14,610 14,712 14,472
11 ,250  6 ,942  6 ,234

8,506 6,942 6,234
4 ,284  4 ,291  4 ,221

667
389

32,774 34,963 35,393
32,723 34,963 35,393

3,042 3,065 3,015
2,989 3,065 3,015

20,234
1,050 1,061

18,480
4,172 4,221

154,120 109,993 113,259










Other Compensation for Speci f ic Groups
Magna Carta for  Pub l i c  Hea l t h  Workers
Other Personnel Benefi ts
Ann i ve rsa ry  Bonus - C i v i l i an
Special Counsel Allowance

Total Other Compensation for Speci f ic  Groups

Other Bene f i t s
Ret i rement  and L i f e  Insu rance  Premiums
PAG-IBIG Con t r i bu t i ons
Ph i lHea l t h  Con t r i bu t i ons
Employees Compensation I nsu rance  Premiums
Loyalty Award - C i v i l i an
Term ina l  Leave

To ta l  Other Bene f i t s

TOTAL PERSONNEL SERVICES

Maintenance and Other Ope ra t i ng  Expenses

T rave l l i ng  Expenses
Training and Scholarship Expenses
Supp l i es  and Ma te r i a l s  Expenses
Ut i l i t y  Expenses
Communication Expenses
Conf ident ia l ,  In te l l igence and Extraordinary
Expenses

Extraordinary and Miscellaneous Expenses
Pro fess iona l  Se rv i ces
General Services
Repa i r s  and Maintenance
F inanc ia l  Ass i s tance /Subs idy
Taxes, Insurance Premiums and Other Fees
Other Maintenance and Ope ra t i ng  Expenses

Advert is ing Expenses
Pr in t i ng  and Pub l i ca t i on  Expenses
Rep resen ta t i on  Expenses
T ranspo r ta t i on  and De l i ve r y  Expenses
Rent /Lease Expenses
Membership Dues and Con t r i bu t i ons  to
Organ i za t i ons
Subsc r i p t i on  Expenses
Bank Transaction Fee
Other Maintenance and Ope ra t i ng  Expenses

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES

TOTAL CURRENT OPERATING EXPENDITURES

Cap i t a l  Ou t l ays

Investment Outlay
Prope r t y ,  P lan t  and Equipment Out lay

Bu i l d i ngs  and Other S t ruc tu res
Machinery  and Equipment Ou t l ay
Transportation Equipment Outlay
Furni ture,  Fixtures and Books Outlay

TOTAL CAPITAL OUTLAYS

GRAND TOTAL

388 375 546
11,932

1 ,809
150

12,470 375 2,355

47,627 50,346 50,963
1,464 1,471 1,446
9,585 10,107 10,165

742 734 723
455 275 475

11,319 13,716 16,274

71 ,192  76 ,649  80 ,046

632,230 606,568 620,365

18,649 16,770 7,300
25,324 22,490 6,500
35,813 57,856 24,058
57,513 68,870 75,869
17,029 32,829 18,543

3,054 3,422 3,422
48 ,744  62 ,331  56 ,439
58,208 62,868 65,030

148,181 203,702 169,091
33,315,507
27,054,157 45,473 24,666

550 1,000 1,000
a

3,902 34,117 450
60 2,146

31,695 35,172 35,948

1,847 1,455 1,493
85 ,833  156 ,883  191 ,329

479,853 550,000 45,776
436 100

61,386,359 1 ,357 ,484  726,914

62,018,589 1 ,964 ,052  1 ,347 ,279

2,310,327 2 ,635 ,267 2 ,658 ,594

7,832 47,852
55 ,134  29 ,693  49 ,044

7,813
1 ,063  24 ,125

2,382,169 2 ,736 ,937 2 ,707,638

64,400,758 4 ,700 ,989  4 ,054 ,917





STRATEGIC OBJECTIVES

SECTOR OUTCOME : Sound, stable and supportive macroeconomic environment sustained

DEPARTMENT OF FINANCE

ORGANIZATIONAL
OUTCOME : E f f i c i ency  in  cash management improved

Ef f ic iency in debt management achieved
Ef f i c i ency  in  accoun t i ng  of NG f i nanc ia l  t r ansac t i ons  enhanced

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) 2025 GAA Targets Actual

E f f i c iency  in cash management improved

FINANCIAL ASSET MANAGEMENT PROGRAM
Outcome Ind ica to r (s )
1. Fund the t o ta l  government cash 100%

requ i remen t  to be nego t i a ted
dai ly  with AGSBs (LBP, DBP, PVB)

2. Return  on NG cash resources  P reva i l i ng :
Php:
Bangko Sentral  ng
P i l i p i nas  - Ove rn igh t
Deposit Fac i l i t y
(BSP-0ODF) Rate
USD: Federal Funds
Rate (FFR)

Output  I nd i ca to r ( s )
1. Deviat ion from Php 5 B i l l i on  2.00%

Average Year to Date
(AYTD) i n  MDS Seed Fund
Account w i th  LBP

2 .  BSF: Percentage of Free At l eas t  50% of Bond
Cash i nves ted  in  money S ink ing  Fund (BSF)
market i ns t r umen t  f ree  cash i nves ted

3. Number of asse ts  r eg i s te red  in  the 1,000
Na t i ona l  Asset Reg i s t r y

4. Number of NGAs w i th  data cap tu red  10 NGAs
in  the Na t i ona l  Asset Reg i s t r y

Ef f ic iency  in debt management achieved

DEBT AND RISK MANAGEMENT PROGRAM
Outcome I nd i ca to r ( s )
1. Government f i nanc ing  requ i rement  met P2,235,342

th rough  i ssuance  of government
secu r i t i es  ( I n  M i l l i on  Pesos)

2. Refinancing r isk e f f i c ien t l y  managed 100% e f f i c iency

3. E f f i c i en t  debt mon i t o r i ng  and se rv i c i ng  100% e f f i c i ency

P 4,861,767,000

P 4 ,861 ,767 ,000

100%

Qt: PHP: 5.9% vs 5.3% ODF
USD: 4.3% vs 4.3% EFFR

Q2:
usb

Q3:
USD:

Q4:
UsD:

An
of
was

18,

19

PHP: 5.5% vs 5.0% ODF
© 4.3% vs 4.3% EFFR

PHP: 5.3% vs 4.7% ODF
4.3% vs 4.3% EFFR

PHP: 5.1% vs 4.2% ODF
3.9% vs 3.9% EFFR

© 0.61%
© 0.07%
1 0.31%
: =0.46%

average of 74%
BSF f ree  cash

inves ted

568 assets

NGAs

P 34,196,000

P 34,196,000

P2,302,563

100% e f f i c i ency

100% e f f i c i ency
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Output  I nd i ca to r ( s )
1. I ssuance  of government secu r i t i es  cons i s ten t

w i th  auc t i on  schedu le /ca lendar

2. Percentage of debt ma tu r i ng  in
one year to t o ta l  ou t s tand ing  debt

3. Amount and percentage of debt
se rv i ce  payment pa id on or be fo re  due date

E f f i c i ency  in  accoun t i ng  of NG f i nanc ia l  t r ansac t i ons
enhanced

NG ACCOUNTING PROGRAM
Outcome I nd i ca to r ( s )
1. E f f i c i en t  r e l ease  of Na t i ona l  Tax A l lo tment

(NTA) and other shares to Local Government
Un i t s  (LGUs)

2. Reconc i l ed  ac t i ve  cash ba lances

3. Timely submission of Journal Entry Vouchers

4, E f f i c i en t  r e l ease  of Ce r t i f i ca t i on

Q1: Qua r te r l y  r e l ease  of
auc t i on  schedu le :
Jan-Mar :  Dec. 23, 2024
To conduct  auc t i ons
as schedu led :
Weekly for Th i l l s  and
Weekly fo r  Tbonds.

Q2: Qua r te r l y  r e l ease  of
auc t i on  schedu le :
Apr - Jun :  Mar .  24 ,  2025
To conduct  auc t i ons
as scheduled:
Weekly for Th i l l s  and
Weekly for Thonds.

Q3: Qua r te r l y  r e l ease  of
auc t i on  schedu le :
Ju l -Sep t :  June 23, 2025
To conduct  auc t i ons
as schedu led :
Weekly fo r  Tb i l l s  and
Weekly fo r  Thonds.

Q4: Qua r te r l y  r e l ease  of
auc t i on  schedu le :
Oct -Dec :  Sep. 22, 2025
To conduct  auc t i ons
as schedu led :
Weekly for Tb i l l s  and
Weekly fo r  Tbonds.

Debt ma tu r i ng  i n
one year should be < or
= 15% to t o ta l
outstanding debt.
Average t ime to
matur i ty  should be
> or = 7 years

P2,049,982 M

100% e f f i c iency

To reconc i l e  month ly
85% or 145 of the ac t i ve
accounts  or a t o ta l  of
1740 cash accounts fo r
the year

To submit e lec t ron ica l l y
100% of the
monthly JEVS on
the 10th day af ter
the reference month

100% e f f i c i ency

Q1: Release of auc t i on
schedu le :  Dec 18, 2024
- 3 days ahead of target.
Conducted auc t i on
as schedu led .

Q2: Release of auc t i on
schedu le :
Apr - Jun :  March  24 ,  2025
- w i t h in  t a rge t
da te .  Conducted
auc t i ons  as scheduled
except for Apr 22, 2025
due to FXTN 10-73
Issuance .

Q3: Release of auc t i on
schedu le :
Jul-Sept: June 20, 2025
- w i t h i n  t a rge t  da te .
Conducted auc t i ons
as scheduled except
for  Aug 12, 2025 which
was cance l l ed  due to the
issuance  of RTB 31.

Q4: Release of auc t i on
schedu le :
Oct -Dec:  Sept 22, 2025
- w i t h i n  t a rge t  da te .
Conducted auc t i ons  as
scheduled except  fo r
Nov. 10, 2025 which was
moved to Nov. 11, 2025
due to suspension of
work i n  the government.

Debt ma tu r i ng  in
one year accounts
for 10.90% of
to ta l  outstanding debt.
Average t ime to ma tu r i t y
(ATM) is  at 7.41 years

P2,103,171 M; 100% paid
on t ime

P 33,770,678,000

P 33,770,678,000

100% e f f i c i ency

Reconc i l ed  2,172
accounts  or 125%
vs the targeted
number of accounts

E lec t ron i ca l l y
submitted 100%
of the month ly
JEVs wi th in  the
p resc r i bed  pe r i od

100% e f f i c i ency





Output  I nd i ca to r ( s )
1. Submission of Jou rna l  En t ry  Vouchers (JEVs)

to COA

2. Percentage of Ce r t i f i ca t i ons  i ssued  to

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )

reques t i ng  pa r t i es

. Percentage of Bank Reconc i l i a t i on
Statement  (BRS) subm i t t ed  to COA on t ime

. Release of Na t i ona l  Tax A l l o tmen t  (NTA) and
o the r  shares to Loca l  Government Un i t s  (LGUs)
cons i s ten t  w i th  Release Schedule

To submit  e l ec t ron i ca l l y
100% of the monthly
JEVs to COA

To issue ce r t i f i ca t i ons
equivalent to 80% of the
requests received
from agencies

To submit 85% or 145
mon th l y  bank
reconc i l i a t i on  s ta tement
to COA w i t h i n  20 days
a f t e r  r ece ip t  of bank
s ta tement  or c l os i ng  of
the books of accounts
whichever  comes l a te r

To re l ease  100% of the
NCA to LGUs on the
1st wo rk i ng  day
of the month for  NTA
and w i t h i n  5 days from
rece ip t  of complete
documents for
other  shares

PERFORMANCE INFORMATION

Base l i ne

DEPARTMENT OF FINANCE

E lec t ron i ca l l y
submitted 100%
of the month ly
JEVs to COA
w i th i n  the
prescribed period

Released / i ssued  an
average of 97%
of the t o ta l  number
of requests for
ce r t i f i ca t i on  received,
or equivalent to
114% of the t a rge t

An average of 125%
of BRS or a t o ta l  of
2,172 cash accounts
were subm i t t ed  to
COA w i t h i n  the
prescribed period

Released 100% of the t o ta l
NTA on the 1st wo rk i ng
day of the month and
other a l loca t ion  wi th in
5 wo rk i ng  days from
receipt  of the documents

2026 Ta rge t s
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E f f i c i ency  i n  cash management improved

FINANCIAL ASSET MANAGEMENT PROGRAM
Outcome  I nd i ca to r ( s )
1. Fund the t o ta l  government cash

requirement to be negotiated
dai ly  with AGSBs (LBP, DBP, PVB)

2. Return  on NG cash resources

Output I nd i ca to r ( s )
1. Dev ia t i on  from Php 5 B i l l i on

Average Year to Date
(AYTD) i n  MDS Seed Fund
Account w i th  LBP

. BSF: Percentage of Free
Cash i nves ted

Un i t :  Percentage (%)
Year: 2026
Value:  100%

Un i t :  P reva i l i ng :
Php: Bangko Sentral
ng P i l i p i nas  - Ove rn igh t
Depos i t  Fac i l i t y  (BSP-ODF)
ra te ;
USD: Fede ra l  Funds Rate
(FFR)
Year: 2026

Un i t :  Pe rcen tage  (%)
Year: 2026
Value:  <2.00%

Un i t :  At l eas t  50% of
Bond S ink ing  Fund (BSF)
f ree  cash i nves ted ;
Year: 2026
Value:  50% of BSF
f ree  cash i nves ted

P 3 ,344 ,029 ,000

P 3,344,029,000

100%

Prevai l ing:
BSP-ODF (PHP)
FFR (USD)

<2.00%

At l eas t  50% of
BSF f ree
cash i nves ted

P 2 ,790 ,738,000

Pp 2,790,738,000

100%

Preva i l i ng :
Php: BSP-ODF
usb: FFR

2 .00%

At l eas t  50% of
BSF f ree
cash i nves ted










. Number of assets registered in the
Nat i ona l  Asset Reg i s t r y

. Number of NGAs w i th  data cap tu red
in the National Asset Registry

. Number of NGAs with updated NARs
data submiss ion

E f f i c i ency  i n  debt management ach ieved

DEBT AND RISK MANAGEMENT PROGRAM

Outcome I nd i ca to r ( s )
1. Government f inancing requirement met

through issuance of government
secu r i t i es  ( I n  M i l l i on  Pesos)

. Government f i nanc ing  requ i rement  met;
w i t h i n  + 10% of l a t es t  f i nanc ing
program

. Re f i nanc ing  r i s k  e f f i c i en t l y  managed

. E f f i c ien t  debt monitoring and serv ic ing

Output I nd i ca to r ( s )
1. I ssuance  of government

secu r i t i es  cons i s ten t  w i th
auc t i on  schedu le /ca lendar

. Percentage of debt maturing in
one year to t o ta l  ou t s tand ing  debt ;
Average to ma tu r i t y

. Amount and percen tage  of debt
se rv i ce  payment pa id on or be fo re
due date

4. Timely payment of debt service

Ef f i c i ency  i n  accoun t i ng  of NG f i nanc ia l  t r ansac t i ons
enhanced

NG ACCOUNTING PROGRAM

Outcome I nd i ca to r ( s )
1. E f f i c i en t  r e l ease  of Na t i ona l  Tax A l l o tmen t

(NTA) and o ther  shares to Loca l  Government Un i t s
(LGUs)

2. Reconc i l ed  ac t i ve  cash ba lances

N/A

N/A

Number of agencies w i th
updated data as of
December 2025;
19 NGAs

N/A

Un i t :  In  M i l l i on  Pesos
Year: 2026
Value:  2 ,356 ,996

Un i t :  Percent
Year: 2026
Value:  100%

Un i t :  Percen t
Year: 2026
Value:  100%

Un i t :  Date
Year: 2026
Value:  Release of auc t i on
schedu le :  100%; Conduct
of Tb i l l  auc t i ons :  100%;
Conduct of Tbond
auc t i ons :  100%

Un i t :  Percen t  / Years
Year: 2025
Value:  Debt ma tu r i ng
in  one year = 10.90%
of t o ta l  outstanding
debt .  Average Time to
Matur i ty  (ATM)
= 7.41 years

N/A

Un i t :  Percentage (%)
Year: 2026

Un i t :  Number of Releases
Year: 2025
Value: 100% e f f i c iency

Un i t :  Number of
TOP cash accounts
(2 ,172 ac t i ve  accoun ts )
Year: 2025
Value:  85% of t o t a l
cash ac t i ve  accounts

N/A

N/A

10 NGAs

P 45,428,000

P 45,428,000

N/A

+10% of l a tes t  f inancing
program

100% e f f i c i ency

100% e f f i c i ency

To conduct  auc t i on
as schedu led,
Monthly release of
auc t i on  schedu le .
Weekly for T -b i l l s
and T-bonds.

Debt ma tu r i ng  in  one year
should be <15% to t o ta l
outstanding debt. Average
t ime to ma tu r i t y
shou ld  be 27 yea rs .

N/A

100% of debt se rv i ce
due paid on t ime

P 554,335,000

P 554,335,000

100% e f f i c iency

85% of ac t i ve  cash
accounts

N/A

N/A

15 NGAs

P 40,676,000

P 40,676,000

N/A

+10% of l a tes t  f inancing
program.

100% e f f i c iency

100% e f f i c i ency

To conduct  auc t i on
as scheduled: Monthly
schedule: Weekly for
T -b i l l s  and T-bonds.

Debt ma tu r i ng  i n  one
year shou ld  be <15%
to t o ta l  outstanding debt.
Average t ime to ma tu r i t y
should be 27 years.

N/A

100% of debt se rv i ce
due paid on t ime

P 506,842,000

P 506,842,000

100% e f f i c iency

85% of ac t i ve  cash
accounts
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3. Timely submission of Journal Entry Vouchers Unit :  Monthly transactions 100% 100%
’ Year: 2025

Value: 100%

4, E f f i c i en t  re lease  of Ce r t i f i ca t i on  . Un i t :  Requests from 100% e f f i c i ency  100% e f f i c iency
NGAs
Year: 2025
Value:  100% e f f i c i ency

Output Ind ica to r (s )
1. Submission of Jou rna l  Un i t :  E l ec t ron i c  100% 100%

Ent ry  Vouchers (JEVs) to  COA Submission of JEVs
’ Year: 2025

Value:  100%

2. Percentage of Ce r t i f i ca t i ons  issued to Un i t :  Request for 90% of requests  85% of requests
requesting par t ies  Cer t i f i ca t i on  Received

' 85%
Year: 2025
Value: 85% of the t o ta l
number of reques t

3. Percentage of Bank Reconc i l i a t i on  Un i t :  Number of TOP 85% of ac t i ve  cash 85% of ac t i ve  cash
Statement (BRS) submi t t ed  to COA on t ime cash accounts  (2 ,172 accounts  accounts

ac t i ve  accoun ts )
Year: 2025
Value:  85% of t o t a l  cash
accounts

4. Release of Na t i ona l  Tax A l l o tmen t  Un i t :  NTA re l eases  100% 100%
(NTA) and o ther  shares to Year: 2025
Loca l  Government Un i t s  (LGUs) Va lue:  100% of the NCA
cons i s ten t  w i th  Release Schedule
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