


Appropriations/Obligations

( In  Thousand Pesos)

Descr ipt ion

New General Appropriations

General Fund

Automatic Appropriations

Grant Proceeds
Retirement and L i fe  Insurance Premiums

Continuing Appropriations

Unobligated Releases for Capi ta l  Outlays
Grant Proceeds
R.A. No. 11975
R.A. No. 12116

Unobligated Releases for MOOE
Grant Proceeds
R.A. No. 11975
R.A. No. 12116

Budgetary Adjustment(s)

Release(s) from:
Miscellaneous Personnel Benefi ts Fund
Pens ion  and G ra tu i t y  Fund

To ta l  Ava i l ab le  Approp r ia t i ons

Unused Appropriations

Unob l i ga ted  A l lo tment

TOTAL OBLIGATIONS

GAS / STO /
OPERATIONS / PROJECTS

General Administrat ion and Support

Regular

PS
MOOE
co

XI I .  DEPARTMENT OF FINANCE

A. OFFICE OF THE SECRETARY

( Cash-Based )

2025 2026 2027

932,742 1 ,278 ,317  1 ,106 ,042

932,742 1 ,278 ,317  1 ,106 ,042

64,810 42,281 42,460

23,537
41,273 42,281 42,460

102,688 51,813

58
25,943

5,629

17,884
58,803

46,184

116,796

113,200
3,596

1,217,036 1,372,411 1,148,502

( 61,489) 51,813)

( 61 ,489)  51 ,813)

1 ,155 ,547  1 ,320 ,598  1 ,148 ,502

EXPENDITURE PROGRAM
( i n  pesos)

( Cash-Based )

2025 2026 2027
Actual Current Proposed

558,281,000 544,084,000 540,320,000

558,281,000 544,084,000 540,320,000

299,135,000 203,879,000 209,762,000
255,295,000 335,205,000 273,915,000

3 ,851 ,000  5 ,000 ,000  56,643,000
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Suppor t  to  Opera t ions  263,238,000 366,394,000 224,416,000

Regu lar  263,238,000 366,394,000 224,416,000

PS 80,759,000 95,822,000 93,547,000
MOOE 123,732,000 211,097,000 103,519,000
Co 58,747,000 59,475,000 27,350,000

Opera t i ons  334,028,000 410,120,000 383,766,000

Regu lar  334,028,000 410,120,000 383,766,000

PS 185,689,000 222,912,000 245,585,000
MOOE 148,339,000 183,768,000 138,181,000
co . 3,440 ,000

TOTAL AGENCY BUDGET 1 ,155 ,547 ,000  1 ,320 ,598 ,000  1 ,148 ,502 ,000

Regu lar  1 ,155 ,547 ,000  1 ,320 ,598 ,000  1 ,148 ,502 ,000

2) 565,583,000 522,613,000 548,894,000
MOOE 527,366,000 730,070,000 515,615,000
Co 62,598,000 67,915,000 83,993,000

STAFFING SUMMARY

2025 2026 2027

TOTAL STAFFING
To ta l  Number of Au tho r i zed  Pos i t i ons  872 872 872
Total Number of F i l l ed  Posit ions 428 419 419

Proposed New App rop r i a t i ons  Language
For gene ra l  adm in i s t r a t i on  and suppo r t ,  suppor t  to ope ra t i ons  and ope ra t i ons ,  as i nd i ca ted  he reunde r . . . . . . . . .  P 1 ,106,042,000

PROPOSED 2027 ( Cash-Based )
OPERATIONS BY PROGRAM

PS MOOE Co TOTAL

FINANCIAL SUSTAINABILITY AND REVENUE
STRENGTHENING PROGRAM 144,638,000 101,235,000 245,873,000

ASSET AND LIABIL ITY MANAGEMENT PROGRAM 81,824,000 36 ,946,000 118,770,000

: EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( i n  pesos)

REGION PS MOOE co TOTAL

Reg iona l  A l l oca t i on  506,434,000 515,615,000 83,993,000 1 ,106 ,042 ,000

Na t i ona l  Cap i t a l  Region (NCR) 506,434,000 515,615,000 83,993,000 1 ,106 ,042 ,000

TOTAL AGENCY BUDGET 506,434,000 515,615,000 83,993,000 1,106,042,000
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SPECIAL PROVISION(S)

Fees and Other Receipts of the Securi t ies and Exchange Commission. The amount col lected by the Secur i t ies and Exchange
Commission (SEC) from fees,  f i nes ,  and other charges pursuant  to R.A. No. 11232 and i t s  ru les  and regu la t i ons ,  sha l l
be deposited and maintained in a separate account to be used for i t s  modernization and to augment i t s  operat ional
expenses such as, but not l im i ted  to, Capi ta l  Outlays, increase in compensation and benef i ts  comparable with
preva i l ing rates in the p r i va te  sector,  reasonable employee allowance, employee health care service and other
i n su rance ,  employee career  advancement and p ro fess iona l i za t i on ,  l ega l  ass i s tance ,  seminars and o ther  p ro fess iona l  fees
in accordance with Section 175 of the said law.

In add i t ion ,  the SEC is authorized to re ta in  and u t i l i ze  the amount of One Hundred Mi l l ion Pesos (P100,000,000)
from i t s  income from the reg is t ra t ion of secur i t ies  and other co l lec t ion pursuant to R.A. No. 8799.

The use of income shal l  be in accordance with DBM-SEC J.C. No. 1 dated September 8, 2020, and such other guidelines
issued thereon.

Disbursements or expenditures by the SEC in v io la t ion  of the above requirements shal l  be void and shal l  subject the
er r ing  o f f i c ia ls  and employees to d i sc ip l i na ry  actions in accordance with Section 43, Chapter 5, and Section 80,
Chapter 7, Book VI of E.O. No. 292, s. 1987, and to appropriate c i v i l  and cr imina l  actions under ex is t ing  laws.

The SEC shal l  prepare and submit to the DBM not la ter  than November 15 of the preceding year, the annual operating
budget for the current f i s ca l  year covering i t s  retained income and the corresponding expenditures. Likewise, i t  shal l
submit to the DBM not la ter  than March 1 of the current year i t s  audited f i nanc ia l  statements for the immediately
p reced ing  year.

Reporting and Posting Requirements. The DOF shal l  submit quar ter ly  reports on i t s  f inanc ia l  and physical
accomplishments through the URS or other e lec t ron ic  means for reports not covered by the URS, un t i l  such time that the
agency has fu l l y  adopted the BTMS, wi th in t h i r t y  (30) days af ter  the end of every quarter .

Likewise, the DOF shal l  post said reports on i t s  website.

The DOF shal l  send wr i t ten  not ice when said reports have been submitted or posted on i t s  website to the House of
Representatives, Senate of the Phi l ipp ines,  House Committee on Appropriations, Senate Committee on Finance, and other
o f f i ces  where the submission of reports is required under ex is t ing  laws, ru les,  and regulat ions.  The date of not ice to
said agencies shal l  be considered the date of compliance with th is requirement.

Appropriations for Ac t iv i t ies  or Projects.  The amounts appropriated herein shal l  be used spec i f i ca l l y  for the
fol lowing ac t i v i t i es  or pro jects in the indicated amounts and condit ions:

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

A.REGULAR PROGRAMS

100000000000000

100000100001000

100000100002000

200000000000000

200000100001000

200000100002000

200000100003000

Current Operating Expenditures

Maintenance
and Other

Personne l  Opera t ing  Cap i ta l
Services Expenses Outlays Total

General Administrat ion and
Suppor t  194,345,000 273,915,000 56 ,643,000 524,903,000

General  Management and
Supe rv i s i on  193,820,000 273,915,000 56,643,000 524,378,000

Administration of Personnel
Benefi ts 525,000 525,000

Sub- tota l ,  General Administration and Support 194,345,000 273,915,000 56,643,000 524,903,000

Suppor t  to  Opera t i ons  85 ,627,000 103,519,000 27,350,000 216,496,000

Legal  Se rv i ces  14 ,029,000 6 ,469 ,000  20,498,000

Management of Information
Systems 41 ,733,000 90,657,000 27,350,000 159,740,000

Revenue I n teg r i t y  P ro tec t ion
Serv i ce  (RIPS) ac t i v i t i e s  29 ,865,000 6 ,393 ,000  36 ,258,000

Sub- to ta l ,  Support to Operations 85,627,000 103,519,000 27,350,000 216,496,000










300000000000000

310100000000000

310100100001000

310100100003000

310100100004000

310100100005000

310100100006000

310100100007000

320100000000000

320100100001000

320100100002000

320100100003000

Sub- to ta l ,  Oper

TOTAL NEW APPRO

Ob l i ga t i ons ,  by

Operations 226,462,000 138,181,000

FINANCIAL SUSTAINABILITY AND
REVENUE STRENGTHENING PROGRAM 144,638,000 101,235,000

Financial  and f i s ca l  planning
and programming, consol idat ion, analysis,
gene ra t i on  of r epo r t s ,  p ro j ec t  f o rmu la t i on  on
revenue s ta t i s t i c s  and po l i c y  resea rch  21,425,000 12,606,000

Phi l ipp ine Extract ive
Industr ies Transparency I n i t i a t i ve  (PH-EITI) 26,312,000

Tax pol icy research and
f o rmu la t i on  (D i rec t  Tax) 33,364,000 8 ,978 ,000

Tax po l i c y  resea rch  and
fo rmu la t i on  ( I nd i r ec t  Tax) 6 ,025,000 176,000

Preparation of inputs of
f i nanc ia l  and economic po l i c ies  in various
in te rna t iona l  fora 32,279,000 32,196,000

Oversight of tax law
implementation and processing of tax exemption
reques ts  51,545,000 20,967,000

ASSET AND LIABILITY MANAGEMENT
PROGRAM 81,824,000 36,946,000

Pr i va t i za t i on  Group and
Counc i l  Sec re ta r i a t  suppor t  37 ,453,000 11,596,000

Nego t i a t i on  of i n t e rna t i ona l
f i nanc ing  t r ansac t i ons  15,293,000 11 ,920,000

Monitoring and evaluation of
f i nanc ia l  performance of the government .

co rpo ra te  sec to r  29,078,000 13 ,430,000

ations 226,462,000 138,181,000

PRIATIONS P 506,434,000 P 515,615,000 P 83,993,000 P

364,643,000

245,873,000

34,031,000

26,312,000

42,342,000

6,201,000

64,475,000

72,512,000

118,770,000

49,049,000

27,213,000

42,508,000

364,643,000

1,106 ,042 ,000

Objec t  of Expend i tu res

CYs 2025-2027
( In  Thousand Pe

Cur ren t  Ope ra t i

Pe rsonne l  S

C i v i l i an

Permal

Tot

Other

S0S)

( Cash-Based )

2025 2026 2027

ng Expenditures

e rv i ces

Personne l

nent Pos i t i ons
Basic Salary 345,250 352,325 353,849

a l  Permanent Pos i t i ons  345,250 352,325 353,849

Compensation Common to A l l
Pe rsonne l  Economic Re l ie f  A l lowance 10,384 9,744 10,056
Represen ta t i on  A l lowance 9,914 9,624 8,124
Transportation Allowance 6,053 9,624 8,124
Clo th ing  and Un i f o rm  Al lowance 3,031 2,842 2,933
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Over t ime Pay 3,294
Mid-Year Bonus - C iv i l ian  27,340 29,362 29,488
Year End Bonus 29,301 29,362 29,488
Cash Gi f t  2,206 2,030 2,095
Produc t i v i t y  Enhancemen t  I ncen t i ve  2 ,252  2 ,030  2 ,095
Performance Based Bonus 13,408
Step Increment  882 886
Co l l ec t i ve  Nego t i a t i on  Agreement 13,985
Medical Allowance 3,038 2,933

Total Other Compensation Common to A l l  124,206 95,500 96,222

Other Compensation for Speci f ic Groups
Magna Carta for  Pub l i c  Hea l t h  Workers 365 426 489
Overseas Al lowance 5,366 5,603
Other Personne l  Bene f i t s  8,956
Ann i ve rsa ry  Bonus - C i v i l i an  1,377

To ta l  Other Compensation for  Spec i f i c  Groups 9,321 5,792 7,469

Other Bene f i t s
Re t i remen t  and L i f e  I nsu rance  Premiums 41,103 42,281 42,460
PAG- IB IG  Con t r i bu t i ons  1 ,042  975 1 ,005
Ph i lHea l t h  Con t r i bu t i ons  7.546 7,465 7,590
Employees Compensation I nsu rance  Premiums 520 486 502
Loyalty Award - C i v i l i an  230 250 265
Term ina l  Leave 10,625 885 525

Total Other Benefi ts 61,066 52,342 52,347

Non-Permanent Pos i t i ons  25,740 16,654 39,007

TOTAL PERSONNEL SERVICES 565,583 522,613 548,894

Maintenance and Other Opera t ing  Expenses

Trave l l i ng  Expenses 55,510 83,483 52,179
Training and Scholarship Expenses 31,128 43,782 21,655
Supp l i es  and Ma te r i a l s  Expenses 18,090 23,020 19,954
Ut i l i t y  Expenses 41,202 38,875 38,004
Commun ica t i on  Expenses  14 ,631  19 ,961  14 ,429
Con f i den t i a l ,  I n t e l l i gence  and Ex t rao rd ina ry
Expenses

Ex t rao rd ina ry  and M isce l l aneous  Expenses 6,593 6,058 6,647
Pro fess iona l  Se rv i ces  171,623 200,387 171,156
Genera l  Se rv i ces  65,140 69,000 70,000
Repa i r s  and Maintenance 7,474 33,113 12,162
Taxes, I nsu rance  Premiums and Other Fees 6,418 9,366 6,220
Other Maintenance and Operating Expenses

Adve r t i s i ng  Expenses 423 850 510
Pr in t i ng  and Publ icat ion Expenses 272 160
Represen ta t i on  Expenses  6 ,999  3 ,862  6 ,189

Transportation and Delivery Expenses 134
Rent/Lease Expenses 13,753 13,500 13,700
Subsc r i p t i on  Expenses 59,558 128,156 48,794
Other Maintenance and Ope ra t i ng  Expenses 28,552 56,497 33,882

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 527,366 730,070 515,615

TOTAL CURRENT OPERATING EXPENDITURES 1 ,092 ,949  1 ,252 ,683  1 ,064 ,509

Capi ta l  Outlays

Property, Plant and Equipment Outlay
Bu i l d i ngs  and Other S t ruc tu res  851 29,343
Machinery  and Equipment Out lay  61,747 65,415 27,350
T ranspo r ta t i on  Equipment Ou t l ay  2,500 25,200
Fu rn i t u re ,  F i x t u res  and Books Ou t l ay  2,100

TOTAL CAPITAL OUTLAYS 62,598 67,915 83,993

GRAND TOTAL 1 ,155 ,547  1 ,320 ,598  1 ,148 ,502










STRATEGIC OBJECTIVES

SECTOR OUTCOME : Sound, s table,  and supportive macroeconomic environment sustained

ORGANIZATIONAL
OUTCOME : F i sca l  sus ta i nab i l i t y  a t t a i ned

Asset and debt e f fec t ive ly  managed

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs ) 2025 GAA Ta rge t s Ac tua l

Fisca l  sus ta inab i l i t y  at ta ined

FINANCIAL SUSTAINABILITY AND REVENUE STRENGTHENING
PROGRAM

Outcome I nd i ca to r ( s )
1. Improved tax e f f o r t

2. Improved government system that ensure transparency
i n  a l l  ex t r ac t i ve  i ndus t r y  t r ansac t i ons

3. Sustained country 's pos i t ion  at the fo re f ron t  of
i n t e rna t i ona l  and reg iona l  economic f i nance
coope ra t i on

Output  I nd i ca to r ( s )
1. Number of p lans and po l i c y  adv i so r i es  developed

and issued or updated and disseminated

2. Recommended po l i c i es  on i n fo rma t i on  d i sc l osu re
and to address ba r r i e r s  to the f u l l
imp lementa t ion  of EITI

3. Number of f i na l  outcome documents in  va r i ous  f o ra /
i n te rna t iona l  agreements endorsed to the Secretary

Asset and debt e f f ec t i ve l y  managed

ASSET AND LIABILITY MANAGEMENT PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of d i v i dends  co l l ec ted  from GOCC/

co l l ec t i on  targets

2. Percentage of f o re i gn  bor rowings
and gran ts  nego t i a ted  over t a rge t s

Output  I nd i ca to r ( s )
1. Amount co l l ec ted  as d i v i dend  from GOCCs

2. Value of f o re i gn  bor row ings  and g ran t s  nego t i a ted

14.90%
(Based on the
29 August 2025
approved DBCC
Ad Referendum,
BESF 2026)

100%

20

100%

100%

Php 20.00 B

> or = US$ 4,000 M

P 207,868,000

P 207,868,000

14.60%

225%

298

18

16

P 126,160,000

P 126,160,000

569.90%

196.44%

Php 113.98 B

Us$ 7 ,857 .79  M





DEPARTMENT OF FINANCE

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Base l i ne  2026 Ta rge t s

133

2027 NEP Ta rge t s

Fiscal  sus ta inab i l i t y  at ta ined

FINANCIAL SUSTAINABILITY AND REVENUE STRENGTHENING
PROGRAM

Outcome I nd i ca to r ( s )
1. Improved tax e f f o r t

2. Improved government systems tha t  ensure
transparency in a l l  ex t rac t ive industry
t ransact ions

3. Sus ta i ned  coun t r y ' s  pos i t i on  at the f o re f ron t  of
i n te rna t iona l  and regional  economic finance
coope ra t i on

Output  I nd i ca to r ( s )
1. Number of  p lans and po l i c y  adv i so r i es

developed and issued or updated and
d i ssem ina ted

2. Recommended po l i c i es  on i n fo rma t i on
d i sc l osu re  and to address ba r r i e r s  to the f u l l
implementation of EITI

3. Number of f i na l  outcome documents i n  va r i ous
fo ra / i n te rna t i ona l  agreements endorsed to the
Sec re ta r y

P 282,148,000

P 282,148,000

Percen t  of tax 14.59%
revenues to GDP (Based on the
FY 2024 - 14.40% l a tes t  MTRP,
FY 2023 - 14.15% 193rd DBCC,
FY 2022 - 14.62% June 2026)

Percentage of 100%
ex t rac t i ve  sec to r
t ranspa rency
i n i t i a t i ves ,
processes,
and mechanisms
at the na t i ona l
and subna t i ona l
levels supported,
f ac i l i t a t ed ,  or
formal ly
con t r i bu ted  to
by the Secretar iat
wi th i n  the r epo r t i ng
period
FY 2024 - 100 .00%

FY 2023 - 100.00%
FY 2022 - 100 .00%

Number of meet ings 28
w i th  pos i t i ons
fo rmu la ted  and
sus ta i ned
FY 2024 - 129
FY 2023 - 81
FY 2022 - 38

Plans and po l i c y  3
advisories developed
and i ssued  or
updated and
d issemina ted
FY 2024 - 4
Fy 2023 - 3
FY 2022 - 5

Number of po l i c y  ou tpu t s  8
and ba r r i e r -add ress ing
ac t i ons  completed per
qua r te r ,  in  the form of
pub l i shed  repo r t s ,  po l i c y
recommendations, or
documented engagements
wi th  spec i f i c  po l i c y
ou tpu t s ,  add ress ing
i n fo rma t i on  d i sc l osu re
and ba r r i e r s  to EITI
imp lemen ta t i on
FY 2024 - 8
FY 2023 - 4
FY 2022 - 8

Number of f i na l  10
outcome documents
FY 2024 - 21
FY 2023 - 26

FY 2022 - 21

P 257,478,000

P 257,478,000

14.60%
(Based on the
l a tes t  MTRP,
193 rd  DBCC,

June 2026)

100%

28

10










Asset and debt e f fec t i ve ly  managed

ASSET AND LIABIL ITY MANAGEMENT PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of d i v i dends  co l l ec ted  from GOCC/

co l l ec t i on  targets

2. Percentage of fore ign borrowings
and grants negotiated over targets

Output  I nd i ca to r ( s )
1. Amount co l l ec ted  as d i v i dend  from GOCCs

2. Value of fore ign borrowings and grants
nego t i a ted

App rop r i a t i ons /Ob l i ga t i ons

( In  Thousand Pesos)

Desc r i p t i on

New Genera l  App rop r i a t i ons

Genera l  Fund

Au tomat i c  App rop r i a t i ons

Ret i rement  and L i f e  Insurance Premiums
Special Account

Con t i nu ing  App rop r i a t i ons

Unobligated Releases for Capi ta l  Outlays
E.O. Nos. 592/635 - Non - In t r us i ve  Con ta ine r

I nspec t i on  System P ro jec t  Fund
R.A. No. 11975
R.A. No. 12116

Unobligated Releases for MOOE
E.0.  Nos. 230/563 - Super Green Lane Trus t  Fund
E.0.  Nos. 592/635 - Non - In t r us i ve  Con ta ine r

I nspec t i on  System P ro jec t  Fund
R.A. No. 11975
R.A. No. 12116

Percentage
of d i v i dend
co l l ec t i on
FY 2024 - 857.88%
FY 2023 - 629.56%
FY 2022 - 427.14%

Percentage of
fore ign borrowings
and g ran t s  nego t i a ted
FY 2024 - 248.02%
FY 2023 - 273.23%
FY 2022 - 897.05%

Amount of d iv idend
co l l ec t i on
FY 2024 - Php 137.26 B
FY 2023 - Php 100.73 B
FY 2022 - Php 68.34 B

Amount of foreign
bor row ings  and
grants negotiated
FY 2024 - US$ 9 ,920 .71  M
FY 2023 - US$10,929.09 M
FY 2022 - US$13,378.20 M

BUREAU OF CUSTOMS

P 127,972,000

P 127,972,000

100%

100%

Php 33.00 B

> or = US$ 4,000 M

( Cash-Based )

2025 2026 2027

4 ,083 ,895  4 ,922 ,461  4 ,283 ,426

4 ,083 ,895  4 ,922 ,461  4 ,283 ,426

867,666 1,611,465 1,618,536

193,020 196,037 203,108
674,646 1 ,415 ,428  1 ,415 ,428

1 ,063 ,505  1 ,173 ,710

652,200 307,800
51,905

303,162

21,273 1.882

154,352 214,261
183,775

346,605

P 126 ,288 ,000

P 126,288,000

100%
co l l ec t i on  of the
ta rge t  d i v i dend
for  the year

100%

Php 33.00 B

> or = US$ 4,000 M





Budgetary  Ad jus tmen t ( s )

Release(s) from:
Miscellaneous Personnel Benefits Fund
Pension and Gratu i ty  Fund
Unprogrammed App rop r i a t i on

For Payment of Personnel Services Requirements

Total Avai lable Appropriations

Unused Appropriations

Unobligated Allotment

TOTAL OBLIGATIONS

GAS / STO /
OPERATIONS / PROJECTS

Genera l  Adm in i s t r a t i on  and Suppor t

Regu lar

PS
MOOE
co

Operations

Regular

PS
MOCE
co

TOTAL AGENCY BUDGET

Regular

PS
MOOE
Co

TOTAL STAFFING

To ta l  Number of Au tho r i zed  Pos i t i ons
To ta l  Number of F i l l ed  Pos i t i ons

DEPARTMENT OF FINANCE

377,221

157,429
46,076

173,716

6,392 ,287  7 ,707 ,636  5 ,901 ,962

1 ,341 ,446 )  1 ,173 ,710 )

1 ,341 ,446 )  1 ,173 ,710 )

5 ,050,841 6 ,533 ,926  5 ,901 ,962

EXPENDITURE PROGRAM
( in  pesos)

( Cash-Based )

2025 2026 2027
Actual Current Proposed

1 ,177 ,529 ,000  1 ,108 ,257 ,000  984,010,000

1,177 ,529 ,000 1 ,108 ,257 ,000 984,010,000

738,391,000
300,450,000
138,648,000

3 ,873 ,312 ,000

404,542,000
652,951,000
50,764,000

5,425,669,000

434,984,000
549,026,000

4,917 ,952 ,000

3,873 ,312 ,000 5,425,669,000 4,917 ,952 ,000

1,734 ,508 ,000
1,159 ,894 ,000

978,910,000

5,050,841,000

2 ,029 ,111 ,000
2 ,241 ,643 ,000
1 ,154 ,915 ,000

6,533 ,926 ,000

2,125,596,000
1,551 ,964 ,000
1,240 ,392 ,000

5,901,962,000

5,050,841,000 6,533,926,000 5,901,962,000

2,472,899,000
1,460,384,000
1,117,558,000

2,433,653,000
2,894,594,000
1,205,679,000

STAFFING SUMMARY

2,560,580,000
2,100,990,000
1,240,392,000

2025 2026 2027

6,264 6,264 6,264
3,852 3,848 3,848
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Proposed New Appropriations Language
For genera l  admin is t ra t ion  and suppor t  and opera t ions ,  as ind icated he reunde r . . . . . . . . . . . . c cee i ve reene ree renans  P 4,283,426,000

PROPOSED 2027 ( Cash-Based )
OPERATIONS BY PROGRAM

PS MOOE Co TOTAL

CUSTOMS REVENUE ENHANCEMENT PROGRAM 1,435,828,000 840,741,000 2,276,569,000

CUSTOMS BORDER PROTECTION AND CARGO CONTROL
AND CLEARANCE PROGRAM 512,766,000 255,795,000 280,392,000 1,048,953,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( i n  pesos)

REGION PS MOOE co TOTAL

CENTRAL OFFICE 821,728,000 1,272,029,000 280,392,000 2,374,149,000
Regional Al locat ion 1,535,744,000 373,533,000 1,909,277,000

Nat ional  Capi ta l  Region (NCR) 984,741,000 112,500,000 1,097,241,000
Region I - I l o cos  33 ,736 ,000  9 ,310 ,000  43 ,046,000
Region I I  - Cagayan Valley 6,313,000 7,930,000 14,243,000
Region I I I  - Cen t ra l  Luzon 72 ,259 ,000  41 ,076,000 113,335,000
Region IVA - CALABARZON 46,168,000 21,931,000 68,099,000
Region V - Bicol  23,412,000 10,084,000 33,496,000
Region VI - Western Visayas 35,050,000 13,592,000 48,642,000
Region V I I  - Cen t ra l  V isayas  80,640,000 36 ,809,000 117,449,000
Region VI I I  - Eastern Visayas 27,857,000 6,237,000 34,094,000
Region IX - Zamboanga Peninsula 38,562,000 13,604,000 52,166,000
Region X - Northern Mindanao 69,150,000 42,969,000 112,119,000
Region XI - Davao 83,116,000 46,555,000 129,671,000
Region X I I I  - CARAGA 34,740,000 10,936,000 45,676,000

TOTAL AGENCY BUDGET 2,357,472,000 1,645,562,000 280,392,000 4,283,426,000

SPECIAL PROVISION(S)

1. Super Green Lane Fund. In addi t ion to the amounts appropriated herein,  the amount chargeable against the SAGF
re f lec ted  in the BESF Table B.15 under the FY 2027 Proposed Expenditures shal l  be used for the maintenance and
improvement of the operations of the Super Green Lane Fac i l i t y ,  inc lud ing the Automated Customs Operation System and
re la ted computer systems sourced from service fees col lected from importers u t i l i z i ng  the Facility.

Release of funds shal l  be subject to the submission of a budget request and other relevant budgetary requirements,
and in accordance with judic ious f i s ca l  programming by the National Government, as well as applicable laws, ru les,  and
regulations.

2. Non-Intrusive Container Inspection System Project Fund. In addi t ion to the amounts appropriated herein, the amount
chargeable against the SAGF re f lec ted in the BESF Table B.15 under the FY 2027 Proposed Expenditures shal l  be used for
the maintenance, improvement, and upgrading of the Non-Intrusive Container Inspection System sourced from the
mandatory container secur i ty  fee imposed on every 40 and 20-footer container or twenty (20) equivalent uni ts under
the System.

Release of funds shal l  be subject to the submission of a budget request and other relevant budgetary requirements,
and in accordance with judic ious f i s ca l  programming by the Nat ional Government, as well as appl icable laws, ru les ,  and
r egu la t i ons .
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Tax Refund. The amount of Twenty B i l l i on  F i f t y  Eight M i l l i on  Nine Hundred F i f t y  Thousand Pesos (P20,058,950,000) shal l
be used for  the f o l l ow ing :

(a)  Refund of excess or er roneous co l l ec t i on  of va lue-added tax (VAT) and o ther  i n t e rna l  revenue taxes i n
accordance with Section 229 of R.A. No. 8424, as amended, inc luding legal i n te res t  thereon treated as re la ted expense;

(b) Refund of excess co l l ec t i ons  of du t i es  pu rsuan t  to T i t l e  IX of R.A, No. 10863;

(c)  Cash conve rs ion  of va l i d  and unexp i red  Tax C red i t  Ce r t i f i ca tes  in  accordance w i th  Sec t i on  204 of R.A. No. 8424,
as amended; and

(d) Refund of i npu t  taxes a t t r i bu tab le  to ze ro - ra ted  or e f f ec t i ve l y  ze ro - ra ted  t r ansac t i ons  under Sec t i on  112 of
R.A. No. 8424, as amended.

The amount intended for the payment of VAT refunds shal l  be l im i ted  to f ive percent (5%) of the t o ta l  VAT
col lec t ions of the BOC from the immediately preceding year, while those for payment of the other tax refunds shal l  be
sourced from the cu r ren t  yea r ' s  tax revenue co l l ec t i ons  of the BOC. A l l  tax re fund  payments sha l l  be sub jec t  to the
fo l l ow ing :  ( i )  ad jus tment  of the repo r t  on BOC's tax revenue co l l ec t i ons  equ i va len t  to the tax re funds  for  cu r ren t  and
p r i o r  yea rs ;  and ( i i )  COA aud i t .

The amount he re in  sha l l  be t r ea ted  as t r us t  r ece ip t s ,  sub jec t  to r eve rs i on  of any unu t i l i zed  amount at the end of
the year to the unappropriated surplus of the General Fund in accordance with Section 31 of R.A. No. 10963 and Section
45, Chapter  5, Book VI of E.O. No. 292, s. 1987.

Release of funds sha l l  be sub jec t  to the submiss ion  of a budget r eques t  and o ther  r e l evan t  budge ta ry  requ i rements
in  accordance w i th  app l i cab le  laws,  r u l es ,  and regu la t i ons .

I n fo rmer ’ ' s  Reward. Twenty pe rcen t  (20%) of the ac tua l  proceeds from the sale of smuggled and con f i s ca ted  goods or
col lected penalt ies established by law may be given as informer 's  reward to persons instrumental in the actual
co l lec t ions of add i t iona l  revenues in accordance with Section 1512 of R.A. No. 10863.

Said amount, sourced from the proceeds of sale of smuggled and confiscated goods or col lected penal t ies,  shal l  be
deposited with the National Treasury and recorded as t rust  receipts in accordance with E.O. No. 338, s. 1996.

Disposi t ion of For fe i ted Motor Transport Equipment and Other A r t i c l es .  Motor transport equipment and other a r t i c l es
f o r f e i t ed  or abandoned in  favor  of the government sha l l  be sold at pub l i c  auc t i on  by the BOC upon app rova l  by the DOF.
The proceeds of the sale shal l  be deposited with the National Treasury as income of the General Fund in accordance
wi th  Sec t i on  44, Chapter 5, Book VI of E.O. No. 292.

Any government agency pa r t i c i pa t i ng  in  the said auc t i on  sha l l  pay out of i t s  programmed budget fo r  the purpose ,
sub jec t  to  the ru l es  and regu la t i ons  on the acqu i s i t i on  and use of government motor vehicles.

The Commissioner of Customs and the Bureau's web administrator or h is /her  equivalent shal l  be responsible for
ensuring that the l i s t  of f o r f e i t ed  or abandoned motor equipment and other a r t i c l es  that have been sold in auction are
pos ted  on the BOC's webs i t e .

Repo r t i ng  and Pos t i ng  Requirements.  The BOC sha l l  submit qua r te r l y  r epo r t s  on i t s  f i nanc ia l  and phys i ca l
accomplishments through the URS or other e lect ron ic  means for reports not covered by the URS, un t i l  such time that the
agency has f u l l y  adopted the BTMS, w i t h i n  t h i r t y  (30) days a f t e r  the end of every quarter.

L i kew ise ,  the BOC sha l l  post sa id r epo r t s  on i t s  webs i t e .

The BOC sha l l  send w r i t t en  no t i ce  when said r epo r t s  have been submi t t ed  or posted on i t s  webs i t e  to  the House of
Rep resen ta t i ves ,  Senate of the Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance ,  and o ther
o f f i ces  where the submiss ion of r epo r t s  is  r equ i red  under ex i s t i ng  laws,  r u l es ,  and regu la t i ons .  The date of no t i ce  to
said agenc ies  sha l l  be cons ide red  the date of compl iance w i th  t h i s  r equ i remen t .

Appropriations for Ac t i v i t i es  or Projects.  The amounts appropriated herein shal l  be used spec i f i ca l l y  for the
fo l l ow ing  ac t i v i t i e s  or p ro j ec t s  i n  the i nd i ca ted  amounts and cond i t i ons :










New Appropriations, by Programs/Activi t ies/Projects ( Cash-Based ), by Operating Units

A.REGULAR PROGRAMS

100000000000000 Genera l  Adm in i s t r a t i on  and
Support

100000100001000 General management and
supe rv i s i on

Na t i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

Co l l ec t i on  D i s t r i c t  ITI - A - Port
of Man i la

Co l l ec t i on  D i s t r i c t  I I  - B -
Man i la  I n te rna t i ona l  Con ta ine r  Port

Co l lec t ion  D i s t r i c t  I I I  - Ninoy
Aquino I n te rna t i ona l  A i r po r t

Region I - I l o cos

Co l l ec t i on  D i s t r i c t  I - Port  of
San Fernando

Region I I  - Cagayan Va l l ey

Co l l ec t i on  D i s t r i c t  XV - Por t  of
Apa r r i

Region I I I  - Cen t ra l  Luzon

Co l l ec t i on  D i s t r i c t  X I I I  - Port  of
Subic

Co l l ec t i on  D i s t r i c t  XIV - Port  of
C la rk

Col lect ion D i s t r i c t  XVI - Port of
Limay

Region IVA - CALABARZON

Co l l ec t i on  D i s t r i c t  IV - Port  of
Batangas

Region V - B i co l

Co l l ec t i on  D i s t r i c t  V - Port  of
Legasp i

Region VI - Western V isayas

Co l lec t i on  D i s t r i c t  VI - Port  of
I l o i l o

Current Operating Expenditures

Maintenance
and Other

Personne l  Ope ra t i ng  Cap i t a l
Se rv i ces  Expenses Ou t l ays  To ta l

408,878,000 549,026,000 957,904,000

323,564,000 549,026,000 872,590,000

176,151,000 401,966,000 578,117,000

124,585,000 363,190,000 487,775,000

24,291,000 9 ,476 ,000  33,767,000

9,715,000 12,095,000 21,810,000

17,560,000 17 ,205,000 34,765,000

10,617,000 3 ,819 ,000  14,436,000

10,617,000 3 ,819 ,000  14,436,000

2,126,000  4 ,969 ,000  7 ,095 ,000

2,126,000  4 ,969 ,000  7 ,095 ,000

49,528,000 25,468,000 74,996,000

10,232,000 9 ,680,000 19 ,912,000

30,829,000 9 ,317 ,000  40,146,000

8,467 ,000  6 ,471,000 14,938,000

11,882,000 12 ,774,000 24,656,000

11,882,000 12 ,774,000 24,656,000

5,563,000 5 ,515 ,000  11 ,078 ,000

5,563,000 5,515,000 11,078,000

7,848 ,000  6 ,699 ,000  14 ,547,000

7 ,848 ,000  6 ,699 ,000  14 ,547 ,000





100000100002000

Region V I I  - Cen t ra l  V isayas

Col lect ion D i s t r i c t  VII - Port of
Cebu

Region V I I I  - Eas te rn  V isayas

Co l l ec t i on  D i s t r i c t  V I I I  - Port  of
Tac loban

Region IX - Zamboanga Pen insu la

Col lect ion D i s t r i c t  XI - Port of
Zamboanga

Region X - No r the rn  Mindanao

Co l l ec t i on  D i s t r i c t  X - Por t  of
Cagayan de Oro

Region XI - Davao

Col lect ion D i s t r i c t  XII - Port of
Davao

Region X I I I  - CARAGA

Co l l ec t i on  D i s t r i c t  IX - Port o f
Su r i gao

Admin i s t r a t i on  of Personne l
Bene f i t s

Na t i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

Sub - to ta l ,  Genera l  Adm in i s t r a t i on  and Suppor t

300000000000000

310100000000000

310100100001000

Opera t i ons

CUSTOMS REVENUE ENHANCEMENT
PROGRAM

Legal  Se rv i ces

National Capi ta l  Region (NCR)

Cen t ra l  O f f i ce

Co l l ec t i on  D i s t r i c t  I I  - A - Port
of Man i l a

Co l l ec t i on  D i s t r i c t  I I  - B -
Man i la  I n te rna t i ona l  Con ta ine r  Port

Col lect ion D i s t r i c t  I I I  - Ninoy
Aquino I n te rna t i ona l  A i r po r t

Region I - I l o cos

Co l l ec t i on  D i s t r i c t  I - Port  of
San Fernando

11,130,000 15 ,354,000

11,130,000 15 ,354,000

6,686 ,000  5 ,057 ,000

6,686,000 5 ,057 ,000

11,585,000 7 ,135 ,000

11,585,000 7 ,135 ,000

11,434,000 23,560,000

11,434,000 23,560,000

11,427,000 28,397,000

11,427,000 28,397,000

7 ,587 ,000  8 ,313 ,000

7 ,587 ,000  8 ,313 ,000

85,314,000

5.314.000
85,314,000

408,878,000 549,026,000

1,948 ,594 ,000 1,096,536,000
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280,392,000

26,484,000

26,484,000

11,743,000

11,743,000

18,720,000

18,720,000

34,994,000

34,994,000

39,824,000

39,824,000

15,900,000

15,900,000

85,314,000

85,314,000

85,314,000

957,904,000

3,325,522,000

1 ,435 ,828 ,000 840,741,000

187,851,000 69,606,000

178,068,000 67,748,000

172,943,000 64,961,000

1,191 ,000

594,000

5 ,125 ,000  1 ,002 ,000

858,000 114,000

858,000 114,000

2,276,569,000

257,457,000

245,816,000

237,904,000

1,191,000

594,000

6 ,127 ,000

972,000

972,000










310100100002000

310100100003000

Region I I I  - Central Luzon

Co l l ec t i on  D i s t r i c t  X I I I  - Port  of
Subic

Region IVA - CALABARZON

Co l l ec t i on  D i s t r i c t  IV - Port  of
Batangas

Region V - B i co l

Co l l ec t i on  D i s t r i c t  V - Port  of
Legasp i

Region VI - Western V isayas

Co l l ec t i on  D i s t r i c t  VI - Port  of
I l o i l o

Region VII - Central Visayas

Co l l ec t i on  D i s t r i c t  V I I  - Port  of
Cebu

Region VI I I  - Eastern Visayas

Co l l ec t i on  D i s t r i c t  V I I I  - Port  of
Tac loban

Region X - No r the rn  Mindanao

Co l lec t ion  D i s t r i c t  X - Por t  of
Cagayan de Oro

Region XI - Davao

Co l l ec t i on  D i s t r i c t  X I I  - Port  of
Davao

Region X I I I  - CARAGA

Co l l ec t i on  D i s t r i c t  IX - Port  of
Su r i gao

In fo rma t i on  communicat ion and
techno logy  suppo r t  se r v i ces

Na t i ona l  Cap i t a l  Region (NCR)

Central Off ice

Examina t ion  and app ra i sa l  of
impo r t s

Na t i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

Co l l ec t i on  D i s t r i c t  I I  - A - Por t
of Man i la

Co l l ec t i on  D i s t r i c t  I I  - B -
Man i la  I n te rna t i ona l  Con ta ine r  Port

Col lect ion D i s t r i c t  I I I  - Ninoy
Aquino In te rna t iona l  A i rpor t

4 ,003 ,000  157,000

4 ,003 ,000  157,000

632,000 488,000

632,000 488,000

858,000

858,000

858,000

858,000

641,000

641,000

858,000 210,000

858,000 210,000

858,000 131,000

858,000 131,000

44,000

44,000

858,000 73,000

858,000 73,000

69,111,000 565,106,000

69,111,000 565,106,000

69,111,000 565,106,000

938,967,000 111,102,000

730,346,000 71,481,000

79,383,000 48 ,966,000

227,648,000 7 ,653 ,000

139,797,000 6 ,929,000

283,518,000 7 ,933 ,000

4,160,000

4,160,000

1,120,000

1,120 ,000

858,000

858,000

858,000

858,000

641,000

641,000

1,068,000

1 ,068 ,000

989,000

989,000

44,000

44,000

931,000

931,000

634,217,000

634,217,000

634,217,000

1,050,069,000

801,827,000

128,349,000

235,301,000

146,726,000

291,451,000





Region I - I l o cos

Col lect ion D i s t r i c t  I - Port of
San Fernando

Region I I  - Cagayan Valley

Col lect ion D i s t r i c t  XV - Port of
Apar r i

Region I I I  - Central Luzon

Co l lec t i on  D i s t r i c t  X I I I  - Port  of
Subic

Co l l ec t i on  D i s t r i c t  XIV - Port  of
C lark

Col lect ion D i s t r i c t  XVI - Port of
Limay

Region IVA - CALABARZON

Col lect ion D i s t r i c t  IV - Port of
Batangas

Region V - B ico l

Col lect ion D i s t r i c t  V - Port of
Legasp i

Region VI - Western Visayas

Col lect ion D i s t r i c t  VI - Port of
I l o i l o

Region V I I  - Cen t ra l  V isayas

Co l l ec t i on  D i s t r i c t  V I I  - Port  of
Cebu

Region V I I I  - Eas te rn  V isayas

Co l l ec t i on  D i s t r i c t  V I I I  - Port  of
Tacloban

Region IX - Zamboanga Peninsula

Col lect ion D i s t r i c t  XI - Port of
Zamboanga

Region X - No r the rn  Mindanao

Col lect ion D i s t r i c t  X - Port of
Cagayan de Oro

Region XI - Davao

Col lect ion D i s t r i c t  XII - Port of
Davao

Region X I I I  - CARAGA

Co l l ec t i on  D i s t r i c t  IX - Por t  of
Su r igao

10,689,000 1 ,217 ,000

10,689,000 1 ,217 ,000

1 ,203 ,000  926,000

1,203 ,000  926,000

11,975,000 2 ,556,000

6,027,000 752,000

1,229 ,000

5 ,948 ,000  575,000

13,984,000 3 ,161 ,000

13,984,000 3 ,161 ,000

11,491,000 1 ,069 ,000

11,491,000 1 ,069 ,000

16,337,000 1 ,181 ,000

16,337,000 1 ,181 ,000

39,849,000 10,495,000

39,849,000 10 ,495,000

13,329,000 335,000

13,329,000 335,000

20,101,000 964,000

20,101,000 964,000

24,010,000 7 ,473,000

24,010,000 7 ,473,000

29,436,000 9 ,785 ,000

29,436,000 9 ,785 ,000

16,217,000 459,000

16,217,000 459,000
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11,906,000

11,906,000

2,129,000

2,129,000

14,531,000

6,779 ,000

1,229 ,000

6,523,000

17,145,000

17,145,000

12,560,000

12 ,560 ,000

17,518,000

17,518,000

50,344,000

50,344,000

13 ,664 ,000

13,664,000

21,065,000

21,065,000

31,483,000

31,483,000

39,221,000

39,221,000

___16,676,000

16,676,000










310100100004000

310100100005000

310100100006000

Coordination of the ac t i v i t i es
of the export cont ro l  uni ts of various ports

Nat ional Capi ta l  Region (NCR)

Central  Of f ice

Evaluation and c lass i f i ca t i on
of importat ion

National Capi ta l  Region (NCR)

Central Of f ice

Warehousing Services

National Capi ta l  Region (NCR)

Col lec t ion D i s t r i c t  I I  - A - Port
of Man i l a

Co l lec t ion  D i s t r i c t  I I  - B -
Manila In te rna t iona l  Container Port

Col lect ion D is t r i c t  I I I  - Ninoy
Aquino In ternat iona l  A i rpor t

Region I - I l o cos

Col lec t ion  D i s t r i c t  I - Por t  of
San Fernando

Region I I  - Cagayan Valley

Col lect ion D i s t r i c t  XV - Port of
Apar r i

Region I I I  - Central Luzon

Col lec t ion  D i s t r i c t  X I I I  - Port  of
Subic

Col lect ion D i s t r i c t  XIV - Port  of
Clark

Region IVA - CALABARZON

Col lect ion D i s t r i c t  IV - Por t  of
Batangas

Region V - B ico l

Col lect ion D i s t r i c t  V - Port  of
Legasp i

Region VII - Central Visayas

Col lec t ion  D i s t r i c t  V I I  - Port of
Cebu

Region V I I I  - Eastern Visayas

Co l l ec t i on  D i s t r i c t  V I I I  - Port  of
Tac loban

35,831 ,000  90,585,000

35,831,000 90,585,000

35,831,000 90,585, 000

20,597,000

20,597,000

20,597,000

183,471,000 4 ,342 ,000

117,754,000 2,669,000

72,657,000 1,310,000

18,799,000 392,000

26,298,000 967,000

71,000

71,000

529,000

529,000

2,083,000 82,000

2 ,083 ,000

82,000

8,768,000 177,000

8,768,000 177,000

1,324,000 195,000

1 ,324 ,000  195,000

13,095 ,000  246,000

13,095,000 246,000

1,263,000

1,263,000

126,416,000

126,416,000

126,416,000

20,597,000

20,597,000

20,597,000

187,813,000

120,423,000

73,967,000

19,191,000

27,265,000

71,000

71,000

529,000

529,000

2,165,000

2,083,000

82,000

8,945,000

8,945 ,000

1,519,000

1,519,000

_13.341,000

13,341,000

1,263,000

1,263,000





320100000000000

320100100001000

Region IX - Zamboanga Peninsula

Col lect ion D i s t r i c t  XI - Port of
Zamboanga

Region X - No r the rn  Mindanao

Co l l ec t i on  D i s t r i c t  X - Port  of
Cagayan de Oro

Region XI - Davao

Col lect ion D i s t r i c t  XII - Port of
Davao

Region X I I I  - CARAGA

Co l l ec t i on  D i s t r i c t  IX - Port  of
Su r i gao

CUSTOMS BORDER PROTECTION AND
CARGO CONTROL AND CLEARANCE PROGRAM

Surveil lance and prevention of
smuggl ing

National Capi ta l  Region (NCR)

Cen t ra l  O f f i ce

Co l l ec t i on  D i s t r i c t  I I  - A - Port
of Man i la

Co l l ec t i on  D i s t r i c t  I I  - B -
Mani la  I n te rna t i ona l  Con ta ine r  Port

Co l l ec t i on  D i s t r i c t  I I I  - Ninoy
Aquino In te rna t iona l  A i rpor t

Region I - I l o cos

Co l lec t ion  D i s t r i c t  I - Port  of
San Fernando

Region I I  - Cagayan Va l l ey

Col lect ion D i s t r i c t  XV - Port of
Apar r i

Region ITI - Central Luzon

Co l l ec t i on  D i s t r i c t  X I I I  - Port  of
Subic

Co l l ec t i on  D i s t r i c t  XIV - Port  of
C lark

Co l l ec t i on  D i s t r i c t  XVI - Port  of
Limay
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1,991 ,000  212,000 2 ,203 ,000

1,991 ,000  212,000 2 ,203 ,000

9 ,063 ,000  307,000 9 ,370 ,000

9 ,063 ,000  307,000 9 ,370 ,000

24,901,000 336,000 25,237,000

24,901,000 336,000 25,237,000

2,700,000 47,000 2 ,747 ,000

2,700,000 47,000 2 ,747 ,000

512,766,000 255,795,000 280,392,000 1 ,048 ,953 ,000

512,766,000 255,795,000 280,392,000 1 ,048 ,953 ,000

393,297,000 184,974,000 280,392,000 858,663,000

233,964,000 139,221,000 280,392,000 653,577,000

99,733,000 20,999,000 120,732,000

30,455,000 18 ,278,000 48,733,000

29,145,000 6 ,476 ,000  35,621,000

11,572,000 4 ,089 ,000  15,661,000

11,572,000 4 ,089 ,000  15 ,661,000

2,455,000  2 ,035 ,000  4 ,490 ,000

2,455,000  2 ,035 ,000  4 ,490 ,000

4 ,670 ,000  12 ,813,000 17 ,483,000

985,000 7 ,026 ,000  8 ,011 ,000

4 ,044 ,000  4 ,044 ,000

3 ,685 ,000  1 ,743 ,000  5 ,428 ,000










Region IVA - CALABARZON

Co l l ec t i on  D i s t r i c t  IV - Port  of
Batangas

Region V - Bicol

Col lect ion D i s t r i c t  V - Port of
Legaspi

Region VI - Western V isayas

Col lect ion D i s t r i c t  VI - Port of
I l o i l o

Region V I I  - Cen t ra l  V isayas

Co l l ec t i on  D i s t r i c t  V I I  - Port  of
Cebu

Region V I I I  - Eas te rn  V isayas

Col lect ion D i s t r i c t  V I I I  - Port of
Tacloban

Region IX - Zamboanga Pen insu la

Co l l ec t i on  D i s t r i c t  XI - Port  of
Zamboanga

Region X - Northern Mindanao

Co l l ec t i on  D i s t r i c t  X - Port  of
Cagayan de Oro

Region XI - Davao

Co l l ec t i on  D i s t r i c t  X I I  - Port  of
Davao

Region X I I I  - CARAGA

Co l l ec t i on  D i s t r i c t  IX - Port  of
Su r i gao

Sub-tota l ,  Operations

TOTAL NEW APPROPRIATIONS

10,902,000 5 ,331,000

10,902,000 5 ,331,000

4 ,176 ,000  3 ,305 ,000

4 ,176 ,000  3 ,305 ,000

10,007,000 5 ,712,000

10,007,000 5 ,712 ,000

16,566,000 10,073,000

16,566,000 10,073,000

5 ,721 ,000  635,000

5 ,721 ,000  635,000

4 ,885 ,000  5 ,293,000

4 ,885 ,000  5 ,293,000

23,785,000 11,498,000

23,785,000 11,498,000

17,352,000 7 ,993 ,000

17,352,000 7 ,993 ,000

7 ,378 ,000  2 ,044 ,000

7 ,378 ,000  2 ,044,000

16,233,000

16,233,000

7 ,481 ,000

7 ,481 ,000

15,719,000

15,719,000

26,639,000

26,639,000

6,356 ,000

6,356 ,000

10,178,000

10,178,000

35,283,000

35,283,000

25,345,000

25,345,000

9,422,000

9,422,000

1,948,594,000 1,096,536,000 280,392,000 3,325,522,000

P 2 ,357 ,472,000 P 1,645,562,000 P 280,392,000 P 4 ,283 ,426 ,000





Ob l i ga t i ons ,  by Ob jec t  of Expend i tu res

CYs 2025-2027
( In  Thousand Pesos)

Current Operating Expenditures

Personne l  Se rv i ces

C i v i l i an  Personne l

Permanent Pos i t i ons
Basic Sa la ry

To ta l  Permanent Pos i t i ons

Other Compensation Common to A l l
Personnel Economic Rel ief  Allowance
Represen ta t i on  A l lowance
T ranspo r ta t i on  Al lowance
Clothing and Uniform Allowance
Mid-Year  Bonus - C i v i l i an
Year End Bonus
Cash G i f t
P roduc t i v i t y  Enhancement I ncen t i ve
Step Inc rement
Medical Allowance

Total Other Compensation Common to Al l

Other Compensation for  Spec i f i c  Groups
Magna Carta for Public Health Workers
Quar te r s  A l lowance
Other Personne l  Bene f i t s
Ann i ve rsa ry  Bonus - C i v i l i an

To ta l  Other Compensation for  Spec i f i c  Groups

Other Bene f i t s
Re t i remen t  and L i f e  I nsu rance  Premiums
PAG~IBIG Con t r i bu t i ons
Ph i lHea l t h  Con t r i bu t i ons
Employees Compensation Insu rance  Premiums
Loyalty Award - C i v i l i an
Term ina l  Leave

To ta l  Other Bene f i t s

Non-Permanent Pos i t i ons

TOTAL PERSONNEL SERVICES

Maintenance and Other Ope ra t i ng  Expenses

Trave l l ing  Expenses
Training and Scholarship Expenses
Supp l i es  and Ma te r i a l s  Expenses
Ut i l i t y  Expenses
Communication Expenses
Conf ident ia l ,  In te l l i gence  and Extraordinary
Expenses

Conf ident ia l  Expenses
Extraordinary and Miscellaneous Expenses

Pro fess iona l  Se rv i ces
General Services
Repa i r s  and Maintenance
Taxes, Insurance Premiums and Other Fees
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Cash-Based )

2025 2026 2027

1 ,609 ,027  1 ,633 ,644  1 ,692 ,580

1 ,609 ,027  1 ,633 ,644  1 ,692 ,580

94,796 93,888 92,352
14,345 10,470 10,368
13,454 10,470 10,368
27,542 27,384 26,936

127,669 136,140 141,047
131,796 136,140 141,047

20,009 19,560 19,240
20,015 19,560 19,240

4,088 4,231
26,936

449,626 457,700 491,765

585 245 1,053
7,617 10,458

77,736
11,556

78,321 7,862 23,067

193,020 196,037 203,108
9 ,576  9 ,384  9 ,232

39,823 40,283 41,573
4 ,791  4 ,691  4 ,617

1,844 1,785 1,890
81 ,032  75 ,153  85 ,314

330,086 327,333 345,734

5,839 7,114 7,434

2,472,899 2 ,433,653 2 ,560 ,580

52 ,202  53 ,956  32 ,301

29,001 74,160 57,536
171 ,010  239 ,153  156 ,419

122,441 118,866 113,957
67,263 118,704 21,896

52,125 250,000 69,500
11,376 12,624 10,647

212,406 308,686 245,189
131 ,085  127 ,407  134 ,924

239,820 479,908 355,142
40,143 16,304 16,966










Other Maintenance and Operating Expenses
Adve r t i s i ng  Expenses 128 515 502
Pr in t i ng  and Publ icat ion Expenses 712 1,887 1,804
Representation Expenses 2,341 4,821 4,348
Transpo r ta t i on  and De l i ve ry  Expenses 3,851 2,779 1,944
Rent /Lease Expenses 41,425 296,862 260,296
Subscript ion Expenses 251,409 746,894 531,289
Bank Transaction Fee 27 361 109
Other Maintenance and Operating Expenses 31,619 40,707 86,221

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 1,460,384 2,894,594 2,100,990

TOTAL CURRENT OPERATING EXPENDITURES 3 ,933 ,283  5 ,328 ,247  4 ,661 ,570

Cap i t a l  Ou t lays

Property, Plant and Equipment Outlay
Bui ldings and Other Structures 73,025
Machinery and Equipment Outlay 991,215 1,177,519 1,240,392
Transportation Equipment Outlay 53,318 27,750
Furn i t u re ,  F i x t u res  and Books Out lay  410

TOTAL CAPITAL OUTLAYS 1 ,117 ,558  1 ,205 ,679  1 ,240 ,392

GRAND TOTAL 5 ,050,841 6 ,533 ,926  5 ,901 ,962

STRATEGIC OBJECTIVES

SECTOR OUTCOME : Sound, s tab le ,  and supportive macroeconomic environment sustained

ORGANIZATIONAL
OUTCOME : Revenue co l lect ion improved

Secured t rade  f ac i l i t a t i on  by i n t e rna t i ona l  s tandards  ach ieved

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )  2025 GAA Targe ts  Actua l

Revenue co l lec t ion  improved

CUSTOMS REVENUE ENHANCEMENT PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage increase in revenue co l lec t ion  16.1%

2. Proper /e f f i c ien t  examination and appraisal of 3.70%
imported goods resul ted to add i t iona l  revenues

3. Apprehension of smuggling ac t iv i t ies  352

Output  I nd i ca to r ( s )
1. Amount of duties and taxes col lected P1,064.035 B

and percen tage  to BESF t a rge t s

2. Percentage of imported goods 96.60%
c lea red  w i t h i n  ten (10) days from
f i l i ng  of impo r t  dec la ra t i on

3. Number of cases f i l ed  under the 48 cases
Bureau ' s  Ac t i on  Team Aga ins t
Smugglers (BATAS) Program
with in f i f teen (15) days

P 2,232,692,000

P 2,232,692,000

1.7%

7.07%

1,024

P932.672 B

93.25%

66 cases





Secured trade fac i l i ta t ion  by internat ional  standards
achieved

CUSTOMS BORDER PROTECTION AND CARGO CONTROL AND
CLEARANCE PROGRAM

’ Outcome Ind i ca to r ( s )
1.

3.

Percentage of enforcement actions
undertaken resu l t i ng  to seizures

. Percentage of cargo c learance
process improved

Apprehension of an t i - soc ia l  goods
from i l lega l  drugs, counter fe i t  goods,
product of environment crimes, etc.

Output Ind ica to r (s )
1.

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs)

Number of  enforcement  ac t i ons
(a l e r t s )  under taken

. Percentage of shipment selected
and phys ica l ly  examined or x-rayed

. Number of cases of an t i - soc ia l
goods seized

80%

1.60%

140

440

140

PERFORMANCE INFORMATION

Baseline
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P 1 ,640 ,620 ,000

P 1,640,620,000

98.49%

0.00%

645

1,037

74.85%

645

2026 Targets

147

2027 NEP Targets

Revenue co l lec t ion improved

CUSTOMS REVENUE ENHANCEMENT PROGRAM

Outcome I nd i ca to r ( s )
1.

3.

Percentage i nc rease  in  revenue
co l l ec t i on

. Proper /e f f i c ien t  examination
and appraisal of imported
goods resul ted to add i t iona l
revenues

Apprehension of smuggl ing ac t i v i t i es

Output Ind ica to r (s )
1. Amount of du t ies  and taxes co l lec ted

and percen tage  to  BESF ta rge ts

. Percentage of imported goods
c lea red  w i t h i n  ten (10) days from
f i l i ng  of import declarat ion

. Number of cases f i l ed  under the
Bureau ' s  Ac t i on  Team Aga ins t
Smugglers (BATAS) Program
w i th i n  f i f t een  (15) days

Secured trade fac i l i ta t ion  by in ternat iona l  standards
ach ieved

CUSTOMS BORDER PROTECTION AND CARGO CONTROL AND
CLEARANCE PROGRAM

Outcome Ind i ca to r ( s )
1. Percentage of enforcement actions

undertaken resu l t i ng  to seizures

15%

3.70%

352

P1,072.451 B

96.60%

44 cases

80%

P 2 ,942 ,473,000

P 2,942,473,000

8.7%

4.00%

387

P1,013.822 B

97.40%

44 cases

P 2,483,196,000

P 2,483,196,000

80%

P 2,458,625,000

P 2,458,625,000

15%

4.42%

426

P1,072.451 B

96.81%

44 cases

P 2,459,327,000

P 2,459,327,000

80%










2. Percentage of cargo c l ea rance
process  improved

3. Apprehension of an t i - soc ia l  goods
from i l l ega l  drugs, counter fe i t  goods,
p roduc t  of env i ronment  c r imes ,  e t c .

Output  I nd i ca to r ( s )
1. Number of enforcement ac t i ons

(a l e r t s )  under taken

2. Percentage of shipment selected
and phys ica l ly  examined or x-rayed

3. Number of cases of an t i - soc ia l
goods seized

C.

Appropriations/Obligations

( I n  Thousand Pesos)

Descript ion

New Genera l  App rop r i a t i ons

Genera l  Fund

Automatic Appropriations

Retirement and Li fe Insurance Premiums

Con t i nu ing  App rop r i a t i ons

Unob l i ga ted  Releases for  Cap i t a l  Ou t l ays
R.A. No. 11975
R.A, No. 12116

Unobligated Releases for MOOE
R.A. No. 11975
R.A. No. 12116

Unobligated Releases for FinEx
R.A. No. 11975

Budgetary  Ad jus tmen t ( s )

Release(s) from:
Miscellaneous Personnel Benefi ts Fund
Pens ion  and Gra tu i t y  Fund
Unprogrammed App rop r i a t i on

For Payment of Personne l  Se rv i ces  Requirements

Total Avai lable Appropriations

Unused App rop r i a t i ons

Unobligated Allotment

TOTAL OBLIGATIONS

1.60% 1.80% 1.60%

140 154 169

440 484 533

50% 50% 50%

140 154 169

BUREAU OF INTERNAL REVENUE

( Cash-Based )

2025 2026 2027

16,893,296 17,231,086 18 ,401,402

16,893,296 17,231,086 18,401,402

910,685 916,732 993,784

910,685 916,732 993,784

538,081 1 ,585 ,411

215 ,39
758,593

322,672
826,818

18

1 ,649 ,977

802,629
120,370

726,978

19,992,039 19,733,229 19 ,395,186

( 1 ,697 ,788 )  ( 1 ,585 ,411 )

( 1 ,697 ,788 )  ( 1 ,585 ,411 )

18,294,251 18,147,818 19 ,395,186





GAS / STO /
OPERATIONS / PROJECTS

Genera l  Adm in i s t r a t i on  and Suppor t

Regular

PS
MOOE
FinEx
co

Opera t i ons

Regu lar

PS
MOOE
Co

TOTAL AGENCY BUDGET

Regular

PS
MOOE
FinEx
(€4]

TOTAL STAFFING
To ta l  Number of Au tho r i zed  Pos i t i ons
To ta l  Number of F i l l ed  Pos i t i ons

Proposed New Approp r i a t i ons  Language
For general administrat ion and support and operations, as indicated hereunder

OPERATIONS BY PROGRAM

REVENUE ADMINISTRATION PROGRAM

EXPENDITURE PROGRAM

DEPARTMENT OF FINANCE

(in pesos)

( Cash-Based ).

2025 2026 2027
Ac tua l  Cu r ren t  Proposed

5,771,381,000 3,941,106,000 3,843,396,000

5,771,381,000 3,941 ,106 ,000 3,843,396,000

4,315 ,040 ,000
561,063,000

30,893,000
864,385,000

12,522,870,000

2,766,601,000
674,915,000

26,682,000
472,908,000

14,206,712,000

3,027,161,000
608,795,000
25,123,000

182,317,000

15,551,790,000

12,522,870,000 14,206,712,000 15,551,790,000

7,245 ,854 ,000
4,812 ,131 ,000

464,885,000

18,294,251,000

8,331,957,000
5,116 ,426 ,000

758,329,000

18,147,818,000

9,018,520,000
6,509,291,000

23,979,000

19,395,186,000

18,294,251,000 18,147,818,000 19,395,186,000

11,560,894,000
5,373 ,194 ,000

11,098,558,000
5,791,341,000

12,045,681,000
7.118,086,000

30,893,000 26,682,000 25,123,000
1 ,329 ,270 ,000  1 ,231 ,237 ,000  206,296,000

STAFFING SUMMARY

2025 2026 2027

21,482 21,482 21,482
16,151 16,199 16,199

PROPOSED 2027 ( Cash-Based )

PS MOOE Co

8,256,773,000 6,509 ,291 ,000 23,979,000 14,790,043,000










EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( i n  pesos)

REGION PS MOOE FinEx («)] TOTAL

CENTRAL OFFICE 2,054,469,000 3,999,407,000 25,123,000 26,317,000 6,105,316,000
Regional A l locat ion  8,997,428,000 3,118,679,000 179,979,000 12,296,086,000

National Capi ta l  Region (NCR) 2,811,783,000 1,334,534,000 4,146,317,000
Region I - I locos 451,024,000 85,484,000 536,508,000
Cord i l le ra  Administrative Region (CAR) 348,755,000 129,028,000 477,783,000
Region I I  - Cagayan Valley 302,460,000 64,420,000 366,880,000
Region I I I  - Central Luzon 691,643,000 179,010,000 870,653,000
Region IVA - CALABARZON 927,971,000 301,360,000 1,229,331,000
Region V - Bicol  399,015,000 94,517,000 493,532,000
Region VI - Western V isayas  596,734,000 189,498,000 170,970,000 957,202,000
Region VII - Central Visayas 381,085,000 192,434,000 573,519,000
Region V I I I  - Eastern Visayas 355,603,000 76,100,000 9,009,000 440,712,000
Region IX - Zamboanga Pen insu la  357,814,000 76 ,388,000 434,202,000
Region X - Northern Mindanao 401,853,000 81,196,000 483,049,000
Region XI - Davao 382,593,000 147,336,000 529,929,000
Region XII - SOCCSKSARGEN 326,507,000 95,823,000 422,330,000
Region XI I I  - CARAGA 262,588,000 71,551,000 334,139,000

TOTAL AGENCY BUDGET 11,051,897,000 7,118,086,000 25,123,000 206,296,000 18,401,402,000

SPECIAL PROVISION(S)

Tax Refund. The amount of Sixty Nine B i l l i on  Seventy Nine Mi l l ion  Six Hundred Twenty Three Thousand Twenty Eight Pesos
(P69,079,623,028) shal l  be used for the fol lowing:

(a) Refund of excess or erroneous co l l ec t i on  of value-added tax (VAT) and other  i n t e rna l  revenue taxes in
accordance with Section 229 of R.A. No. 8424, as amended, inc luding legal i n te res t  thereon treated as re lated expense;

(b) Cash convers ion of va l i d  and unexpi red Tax Cred i t  Ce r t i f i ca tes  (TCCs) in  accordance wi th  Sec t i on  204 of R.A.
No. 8424, as amended;

(c) Refund of input taxes a t t r i bu tab le  to zero-rated or ef fect ive ly zero-rated transactions under Section 112 of
R.A. No. 8424, as amended;

(d) Monetization of VAT TCCs as part of the TCC Monetization Program; and

(e) VAT Refund fo r  Tourists.

The amount intended for the payment of VAT refunds shal l  be l imi ted to f ive percent (5%) of the t o ta l  VAT
col lec t ions of the BIR from the immediately preceding year, while those for payment of other tax refunds shal l  be
sourced from the current year's tax revenue co l lec t ions of the BIR. A l l  tax refund payments shal l  be subject to the
fo l lowing:  ( i )  adjustment of the report on BIR's tax revenue co l lec t ions equivalent to the tax refunds for current and
p r i o r  yea rs ;  and ( i i )  COA aud i t .

The amount he re in  sha l l  be t r ea ted  as t r us t  r ece ip t s ,  sub jec t  to  reve rs ion  of any unut i l i zed amount at the end of
the year to the unappropr ia ted  su rp lus  of the Genera l  Fund in  accordance w i th  Sec t i on  31 of R.A. No. 10963 and Sec t ion
45, Chapter 5, Book VI of E.0. No. 292, s. 1987.

Release of funds shal l  be subject to the submission of a budget request and other relevant budgetary requirements
i n  accordance w i t h  app l i cab le  laws,  r u l es ,  and regu la t i ons .

I n fo rmer ' s  Reward. Ten pe rcen t  (10%) of the revenues,  surcharges or fees recove red ,  or f i nes  or pena l t i es  imposed for
v io la t ions  of R.A. No. 8424, as amended, or One M i l l i on  Pesos (P1,000,000) per case, whichever is lower, may be given
as i n fo rmer ' s  reward to persons i ns t r umen ta l  in  the d i scove ry  and se i zu re  of such goods, except  a l l  pub l i c  o f f i c i a l s ,
whether incumbent or r e t i r ed ,  who acqu i red  the in fo rmat ion  in  the course of performance of t he i r  du t ies  du r i ng  t he i r
incumbency and t he i r  r e l a t i ves  w i t h i n  the s i x t h  degree of consangu in i ty  i n  accordance w i th  Sec t i on  282 (A) of R.A. No.
8424, as amended.

Said amount, sourced from the revenues, surcharges or fees recovered, or f ines or penalt ies imposed, shal l  be
deposited with the National Treasury and recorded as t rus t  receipts in accordance with E.O. No. 338, s. 1996.
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3. Repo r t i ng  and Pos t i ng  Requirements.  The BIR sha l l  submit  qua r te r l y  r epo r t s  on i t s  f i nanc ia l  and phys i ca l
accomplishments through the URS or other e lect ronic means for reports not covered by the URS, un t i l  such time that the
agency has fu l l y  adopted the BTMS, w i th in  t h i r t y  (30) days af ter  the end of every quarter.

Likewise, the BIR shal l  post said reports on i t s  website.

The BIR shal l  send w r i t t en  notice when said reports have been submitted or posted on i ts  website to the House of
Represen ta t i ves ,  Senate of the Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F i nance ,  and o ther
o f f i ces  where the submission of reports is required under ex is t ing  laws, ru les,  and regulat ions. The date of notice to
said agencies shal l  be considered the date of compliance with th is requirement.

4. Appropriations for Ac t i v i t i e s  or Projects.  The amounts appropriated herein shal l  be used spec i f i ca l l y  for the
fo l lowing ac t i v i t i es  or pro jects in the indicated amounts and condit ions:

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based ) ,  by Ope ra t i ng  Un i t s

Cu r ren t  Ope ra t i ng  Expend i tu res

Maintenance
and Other

Personne l  Opera t i ng  F inanc ia l  Cap i t a l
Se rv i ces  Expenses Expenses Ou t l ays  To ta l

A.REGULAR PROGRAMS

100000000000000 Genera l  Adm in i s t r a t i on  and
Suppor t  2 ,795 ,124 ,000  608,795,000 25,123,000 182,317,000 3 ,611 ,359 ,000

100000100001000 Genera l  Management and
Supervision 2,426,428,000 578,750,000 25,123,000 182,317,000 3,212,618,000

National Capi ta l  Region (NCR) 1,104,935,000 286,062,000 25,123,000 14,317,000 1,430,437,000

Central Off ice 351,583,000 109,887,000 25,123,000 14,317,000 500,910,000

Revenue Region No. 5 - Caloocan,
Malabon, Navotas and Va lenzue la
City (CaMaNaVa) and Bulacan 77,819,000 11,564,000 89,383,000

Revenue Region No. 6 - C i t y  of
Man i la  and Palawan 72 ,677,000 7 ,313 ,000  79 ,990,000

Revenue Region No. 7A - Quezon C i t y  192,648,000 62,869,000 255,517,000

Revenue Region No. 7B - East
National Capi ta l  Region 96,556,000 15,817,000 112,373,000

Revenue Region No. 8A - Maka t i  C i t y  208,295,000 56,568,000 264,863,000

Revenue Region No. 8B - South
National Capi ta l  Region 105,357,000 22,044,000 127,401,000

Region I - I l o cos  36 ,949,000 11,128,000 48 ,077,000

Revenue Region No. 1 - I l o cos
Region 36,949,000 11,128,000 48,077,000

Cord i l l e ra  Admin i s t r a t i ve  Region (CAR) 33 ,817,000 12,461,000 46 ,278,000

Revenue Region No. 2 - Co rd i l l e ra
Administrat ive Region 33,817,000 12,461,000 46,278,000










Region I I  - Cagayan Va l l ey

Revenue Region No. 3 - Cagayan
Va l l ey

Region I I I  - Central Luzon

Revenue Region No. 4 - Cen t ra l
Luzon

Region IVA - CALABARZON

Revenue Region No. 9A - Cav i t e ,
Batangas, Mindoro and Romblon
(CaBaMiRo )

Revenue Region No. 9B - Laguna,
Quezon and Marinduque (LaQueMar)

Region V - B i co l

Revenue Region No. 10 - B i co l
Region

Region VI - Western V isayas

Revenue Region No. 11 - Western
Visayas Region

Revenue Region No. 12 - Negros
I s l and  Region

Region VI I  - Cen t ra l  V isayas

Revenue Region No. 13 - Cen t ra l
Visayas Region

Region V I I I  - Eastern Visayas

Revenue Region No. 14 - Eas te rn
V isayas  Region

Region IX - Zamboanga Pen insu la

Revenue Region No. 15 - Zamboanga
Pen insu la  and Tawi -Tawi

Region X - No r the rn  Mindanao

Revenue Region No. 16 - No r the rn
Mindanao

Region XI - Davao

Revenue Region No. 19 - Davao
Region

Region XII - SOCCSKSARGEN

Revenue Region No. 18 - South
Cen t ra l  Mindanao

Region XI I I  - CARAGA

Revenue Region No. 17 - CARAGA
Region

168,000,000

60,218,000

60,218,000

106,048,000

106,048,000

784,914,000

387,370,000

397,544,000

48,549,000

48,549,000

281,896,000

37,647,000 22,571,000

37,647,000 22,571,000

63,197,000 42,851,000

63,197,000 42,851,000

730,188,000 54,726,000

364,509,000 22,861,000

365,679,000 31,865,000

44,397,000 4 ,152 ,000

44,397,000 4 ,152 ,000

66,946,000 46,950,000

29,270,000 9 ,569 ,000

37,676,000 37,381,000

48,473,000 29,356,000

48,473,000 29,356,000

43,759,000 5 ,087 ,000

43,759,000 5 ,087 ,000

37,886,000 19,375,000

37,886,000 19,375,000

56,393,000 5 ,814,000

56,393,000 5 ,814 ,000

46,574,000 20,880,000

46,574,000 20,880,000

39,737,000 10,189,000

39,737,000 10,189,000

35,530,000 7 ,148 ,000

35,530,000 7 ,148 ,000

168,000,000

38,839,000

243,057,000

77,829,000

77,829,000

48,846,000

48,846 ,000

57,261,000

57,261,000

62,207,000

62,207,000

67,454,000

67,454,000

49,926,000

49 ,926 ,000

42,678,000

42,678 ,000
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100000100002000  Human Resou rce  Deve lopmen t  81 ,150 ,000  6 ,765 ,000  87 ,915 ,000

Nat i ona l  Cap i t a l  Region (NCR) 81,150,000 6 ,765 ,000  87 ,915,000

Cen t ra l  O f f i ce  81,150,000 6 ,765,000 87 ,915,000

100000100003000 I nves t i ga t i on  and p rosecu t i on  .

of Administrat ive cases f i l ed  against revenue
pe rsonne l  and the secu r i t y  program 19,916,000 23,280,000 43 ,196 ,000

Na t i ona l  Cap i t a l  Region (NCR) 19 ,916,000 23,280,000 43 ,196,000

Cen t ra l  O f f i ce  19 ,916,000 23,280,000 43 ,196,000

100000100004000 Admin i s t r a t i on  of Personne l
Bene f i t s  267,630,000 267,630,000

Na t i ona l  Cap i t a l  Region (NCR) 267,630,000 267,630,000

Cen t ra l  O f f i ce  267,630,000 267,630,000

Sub - to ta l ,  Genera l  Adm in i s t r a t i on  and Suppor t  2 ,795 ,124 ,000  608,795,000 25,123,000 182,317,000 3 ,611 ,359 ,000

300000000000000 Opera t ions  8 ,256 ,773 ,000  6 ,509,291,000 23,979,000 14 ,790 ,043 ,000

310100000000000 REVENUE ADMINISTRATION PROGRAM 8 ,256 ,773 ,000  6 ,509,291,000 23,979,000 14 ,790,043,000

310100100001000 Formulation, coordination,
mon i t o r i ng  and eva lua t i on  of r eg i s t r a t i on ,
co l l ec t i on  and assessment se rv i ces ,  i nc l ud ing
tax formulation of procedures and po l i c i es  on
tax fraud invest igat ions and in te l l i gence
ope ra t i ons  258,484,000 18,682,000 277,166,000

Na t i ona l  Cap i t a l  Region (NCR) 258,484,000 18,682,000 277,166,000

Cen t ra l  O f f i ce  258,484,000 18,682,000 277,166,000

310100100002000 Issuance of tax ru l i ngs ,
dec i s i ons  on appealed cases and ass i s tance  in
the p rosecu t i on  of c i v i l  and c r im ina l  cases 155,998,000 12,686,000 168,684,000

National Capi ta l  Region (NCR) 155,998, 000 12,686,000 168,684,000

Cen t ra l  O f f i ce  155,998,000 12,686,000 168,684,000

310100100003000 Implementation of the tax
i n f o rma t i on  and educa t i on  program 72,614,000 14,410,000 87 ,024,000

Na t i ona l  Cap i t a l  Region (NCR) 72,614,000 14,410,000 87 ,024,000

Central Off ice 72,614,000 14,410,000 87,024,000

310100100004000 Enforcement of I n t e rna l
Revenue Laws 7 ,455 ,773 ,000  2 ,837 ,838,000 11,979,000 10 ,305 ,590 ,000

National Capi ta l  Region (NCR) 2,591,621,000 1,346,381,000 3,938,002,000

Central Off ice 533,190,000 188,022,000 721,212,000

Revenue  Reg ion  No. 5 - Ca loocan ,
Malabon, Navotas and Va lenzue la
C i t y  (CaMaNaVa) and Bulacan 406,284,000 137,053,000 543,337,000

Revenue Region No. 6 - City of
Mani la  and Palawan 451,289,000 238,068,000 689,357,000










Revenue Region No. 7A - Quezon Ci ty

Revenue Region No. 7B - East
National Capi ta l  Region

Revenue Region No. 8A - Maka t i  C i t y

Revenue Region No. 8B - South
National Capi ta l  Region

Region I - I l o cos

Revenue Region No. 1 - I l ocos
Region

Cord i l l e ra  Admin i s t r a t i ve  Region (CAR)

Revenue Region No. 2 - Cord i l le ra
Administrat ive Region

Region I I  - Cagayan Va l l ey

Revenue Region No. 3 - Cagayan
Valley

Region I I I  - Central Luzon

Revenue Region No. 4 - Cen t ra l
Luzon

Region IVA - CALABARZON

Revenue Region No. 9A - Cavite,
Batangas,  Mindoro and Romblon
(CaBaMiRo)

Revenue Region No. 9B - Laguna,
Quezon and Marinduque (LaQueMar)

Region V - B i co l

Revenue Region No. 10 - B i co l
Region

Region VI - Western V isayas

Revenue Region No. 11 - Western
V isayas  Region

Revenue Region No. 12 - Negros
I s l and  Region

Region VII - Central Visayas

Revenue Region No. 13 - Cen t ra l
V isayas  Region

Region V I I I  - Eas te rn  V isayas

Revenue Region No. 14 - Eas te rn
V isayas  Region

530,152,000 124,442,000

41,263,000 290,983,000

582,642,000 89,780,000

46,801,000 278,033,000

414,075,000 74,356,000

414,075,000 74,356,000

314,938,000 116,567,000

2,970,000

654,594,000

332,246,000

672,422,000

324,834,000

488,431,000

488,431,000

431,505,000

431,505,000

306,662,000

306,662,000

764,605,000

764,605,000

444,417,000

259,525,000

184,892,000

444,983,000

444,983,000

675,306,000

314,938,000 116,567,000

264,813,000 41,849,000

264,813,000 41,849,000

628,446,000 136,159,000

628,446,000 136,159,000

197,783,000 246,634,000

104,238,000 155,287,000

93,545,000 91,347,000

354,618,000 90,365,000

354,618,000 90,365,000

529,788,000 142,548,000

293,295,000 97,687,000

236,493,000 44,861,000

332,612,000 163,078,000

332,612,000 163,078,000

311,844,000 71,013,000

311,844,000 71,013,000

2,970,000

9,009,000

393,952,000

281,354,000

495,690,000

495,690,000

391,866,000

9,009,000 391,866,000





310100100005000

310100100006000

310100100007000

Region IX - Zamboanga Peninsula

Revenue Region No. 15 - Zamboanga
Peninsula and Tawi-Tawi

Region X - Northern Mindanao

Revenue Region No. 16 - No r the rn
Mindanao

Region XI - Davao

Revenue Region No. 19 - Davao
Region

Region XII - SOCCSKSARGEN

Revenue Region No. 18 - South
Central Mindanao

Region XI I I  - CARAGA

Revenue Region No. 17 - CARAGA
Region

Revenue I n fo rma t i on  Systems
Development/  and I n f r as t ruc tu re  Suppor t

Na t i ona l  Cap i t a l  Region (NCR)

Central Of f ice

P lann ing  and Po l i c y  Fo rmu la t i on

Na t i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

Co l l a t i on ,  ana l ys i s ,
mon i t o r i ng ,  gene ra t i on  and development of
i n t e rna l  revenue s ta t i s t i c s

Na t i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

Sub - to ta l ,  Opera t i ons

TOTAL NEW APPROPRIATIONS

319,928,000 57,013,000

319,928,000 57,013,000

345,460,000 75,382,000

345,460,000 75,382,000

336,019,000 126,456,000

336,019,000 126,456,000

286,770,000 85,634,000

286,770,000 85,634,000

227,058,000 64,403,000

227,058,000 64,403,000

264,694,000 3 ,623 ,554 ,000

264,694,000 3 ,623 ,554 ,000

264,694,000 3 ,623 ,554 ,000

34,853,000 1 ,491 ,000

34,853,000 1 ,491 ,000

34,853,000 1 ,491 ,000

14,357,000 630,000

14,357,000 630,000

14,357,000 630,000

8,256,773,000 6,509,291,000

P 11,051,897,000 P 7 ,118 ,086 ,000  P 25,123,000 P
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12,000,000

376,941,000

376,941,000

420,842,000

420,842,000

462,475,000

462,475,000

372,404,000

372,404,000

291,461,000

291,461,000

3 ,900 ,248 ,000

12,000,000 3,900,248,000

12,000,000 3 ,900 ,248 ,000

36,344,000

36,344 ,000

36 ,344 ,000

14,987,000

14,987,000

14,987,000

23,979,000 14,790,043,000

206,296,000 P 18 ,401,402,000










Ob l i ga t i ons ,  by Ob jec t  of Expend i tu res

CYs 2025-2027
( In  Thousand Pesos)

Current Operating Expenditures

Personne l  Se rv i ces

C i v i l i an  Pe rsonne l

Permanent Pos i t i ons
Basic Sa la ry

To ta l  Permanent Pos i t i ons

Other Compensation Common to Al l
Personne l  Economic Re l i e f  Al lowance
Represen ta t i on  A l lowance
T ranspo r ta t i on  Al lowance
Clothing and Uniform Allowance
Over t ime Pay
Mid-Year Bonus - C iv i l i an
Year End Bonus
Cash G i f t
P roduc t i v i t y  Enhancement I ncen t i ve
Performance Based Bonus
Step Inc rement
Med i ca l  A l lowance

To ta l  Other Compensation Common to A l l

Other Compensation for  Spec i f i c  Groups
Other Personnel Benefi ts
Ann i ve rsa ry  Bonus - C i v i l i an
Spec ia l  Counsel  A l lowance

Total Other Compensation for Speci f ic Groups

Other Bene f i t s
Re t i remen t  and L i f e  I nsu rance  Premiums
PAG-IBIG Con t r i bu t i ons
Ph i lHea l t h  Con t r i bu t i ons
Employees Compensation I nsu rance  Premiums
Loyalty Award - C iv i l i an
Term ina l  Leave

To ta l  Other Bene f i t s

TOTAL PERSONNEL SERVICES

Maintenance and Other Ope ra t i ng  Expenses

Trave l l ing  Expenses
Tra in i ng  and Scho la r sh ip  Expenses
Supp l i es  and Ma te r i a l s  Expenses
U t i l i t y  Expenses
Communication Expenses
Awards/Rewards and P r i zes
Demolition/Relocation and Desilt ing/Dredging
Expenses
Con f i den t i a l ,  I n t e l l i gence  and Ex t rao rd ina ry
Expenses

Con f i den t i a l  Expenses
Ex t rao rd ina ry  and M isce l laneous  Expenses

Pro fess iona l  Se rv i ces
Genera l  Se rv i ces
Repa i r s  and Maintenance
Taxes, I nsu rance  Premiums and Other Fees

( Cash-Based )

2025 2026 2027

7,375,215 7 ,639 ,427  8 ,281,543

7,375,215 7 ,639 ,427  8 ,281,543

374,252 375,720 388,776
30,885 22,746 23,280
18,056 22,746 23,280

109,338 109,585 113,393
21,576

606,775 636,619 690,130
619,581 636,619 690,130

78,494 78,275 80,995
77,929 78,275 80,995

311,163
19,099 20,700

106,813 113,393

2,354 ,862  1 ,979 ,684  2 ,225,072

312,078
58

63,861 50,746

375,997 50,746

904,961 916,732 993,784
37,534 37,572 38,878

183,649 189,864 205,153
18,763 18,787 19,441
11,180 10,600 14,180

298,733 255,146 267,630

1,454 ,820  1 ,428 ,701  1 ,539,066

11,560 ,894  11,098,558 12,045,681

289,474 377,521 377,521
42,479 44,967 62,673

676,508 613,017 1 ,035 ,416
390,819 415,883 426,504

- 217,813 402,060 256,428
225 3,423 4,686

6,543

7,500 10,000 10,000
4,663 4,948 5,084

81,889 848,720 568,894
1 ,072 ,994  1 ,175 ,416  1 ,339 ,130

107,672 76,872 162,305
76,426 81,674 79,522
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Other Maintenance and Operating Expenses
Adve r t i s i ng  Expenses 413 8,660 2,921
Pr in t i ng  and Publ icat ion Expenses 2,57 10,003 5,659
Represen ta t i on  Expenses 1,767
T ranspo r ta t i on  and De l i ve r y  Expenses 7,369 8,297 10,351
Ren t /Lease  Expenses  1 ,780 ,559  1 ,045 ,  265 1 ,597 ,160
Membership Dues and Contributions to
Organ i za t i ons  55 118 137
Subsc r i p t i on  Expenses 566,742 603,211 1 ,100 ,465
Bank T ransac t i on  Fee 64 66 54
Other Maintenance and Operating Expenses 38,649 61,223 73,176

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 5,373,194 5,791,341 7,118,086

F inanc ia l  Expenses

In te res t  Expenses 30,893 26,682 25,123

TOTAL FINANCIAL EXPENSES 30,893 26,682 25,123

TOTAL CURRENT OPERATING EXPENDITURES 16,964,981 16,916,581 19,188,890

Capi ta l  Outlays

Prope r t y ,  P lan t  and Equipment Ou t l ay
Bu i l d i ngs  and Other S t ruc tu res  1 ,091 ,839  364,699 194,296
Machinery  and Equipment Ou t l ay  35,659 129,688
T ranspo r ta t i on  Equipment Out lay  161,790 170,250
Fu rn i t u re ,  F i x t u res  and Books Out lay  5,707
Other P rope r t y  P lan t  and Equipment Ou t l ay  22,275

In tang ib l e  Assets Ou t lay  12,000 566,600 12,000

TOTAL CAPITAL OUTLAYS 1,329,270 1,231,237 206,296

GRAND TOTAL 18,294,251 18,147,818 19,395,186

STRATEGIC OBJECTIVES

SECTOR OUTCOME : Sound, s t ab le ,  and suppo r t i ve  macroeconomic environment sus ta ined

ORGANIZATIONAL
OUTCOME : Improved In te rna l  Revenue Col lect ions

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) 2025 GAA Targets Actual

Improved In te rna l  Revenue Col lect ions P 12,522,870,000

REVENUE ADMINISTRATION PROGRAM : P 12,522,870,000
Outcome Ind ica to r (s )
1. Percentage increase in the number of 3% increase in 4.72%

r eg i s te red  bus iness  taxpayers  the number of
registered
bus iness
taxpaye rs

Output I nd i ca to r ( s )
1. F i l i ng  of Run A f t e r  Tax Evaders (RATE) 36 cases 506 cases

cases at DOJ per year

2. Audit e f fo r t  3% of t o ta l  5.09%
co l l ec t i on  goal

3. Col lec t ion performance Attained +/-2% 100. 26%
of ass igned  goal










ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs)

PERFORMANCE INFORMATION

Base l ine 2026 Targets 2027 NEP Targe ts

Improved In te rna l  Revenue Col lect ions

REVENUE ADMINISTRATION PROGRAM

Outcome I nd i ca to r ( s )
1. Percentage increase in  the number of

reg is te red  business taxpayers

Output  I nd i ca to r ( s )
1. F i l i ng  of Run After Tax Evaders (RATE)

cases at DOJ

2. Audi t  e f f o r t

3. Col lect ion performance

3% inc rease  i n
the number of
reg i s te red
bus iness
taxpaye rs

284 cases
per year

3% of the to ta l
co l lec t ion goal

At ta ined  + / -
2% of assigned
goal

D. BUREAU OF LOCAL GOVERNMENT FINANCE

Appropriations/Obligations

( I n  Thousand Pesos)

Desc r i p t i on

New Gene ra l  Appropr ia t ions

General Fund

Automat ic  App rop r ia t i ons

Retirement and Li fe Insurance Premiums

Continuing Appropriations

Unreleased Appropriation for MOOE
R.A. No. 12116

Unobl iga ted  Releases for  Cap i ta l  Out lays
R.A. No. 11975
R.A. No. 12116

Unob l i ga ted  Releases for  MOOE
R.A. No. 11975
R.A. No. 12116

Budgetary Adjustment(s)

Re lease (s )  f rom:
Miscellaneous Personnel Benefi ts Fund
Pens ion  and Gra tu i t y  Fund
Unprogrammed Appropriation

For Government Counterpart of Foreign-Assisted
- P ro j ec t s
For Payment of Personnel Services Requirements
Suppor t  to Fo re ign -Ass i s ted  P ro jec t s

Total Avai lable Appropriations

P 14,206,712,000

P 14,206,712,000

3% inc rease  in
the number of
reg is te red
bus iness
taxpayers

284 cases
per year

3% of the to ta l
co l l ec t i on  goal

Attained +/-
2% of assigned
goal

( Cash-Based )

2025 2026 2027

417,370 974,023 543,530

417,370 974,023 543,530

21,356 22,176 25,011

21,356 22,176 25,011

14,745 410,884

3,310

11,610
183,654

3,135
223,920

900,846

22,937
4,933

83,392
11,903

777.681

1 ,354 ,317  1 ,407 ,083  568,541

P 15,551,790,000

P 15,551,790,000

3% inc rease  i n
the number of
reg is te red
bus iness
taxpayers

284 cases
per year

3% of the to ta l
co l lec t ion  goal

Atta ined +/-
2% of assigned
goal
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Unused App rop r i a t i ons  ( 413,727)  410 ,884)

Unreleased Appropriation ( 3,310) 3,310)
Unob l i ga ted  A l lo tment  ( 410,417)  407,574)

TOTAL OBLIGATIONS 940,590 996,199 568,541

EXPENDITURE PROGRAM
( i n  pesos)

( Cash-Based )

GAS / STO / 2025 2026 2027
OPERATIONS / PROJECTS Ac tua l  Cu r ren t  Proposed

Genera l  Adm in i s t r a t i on  and Suppor t  257,045,000 224,800,000 212,247,000

Regular 257,045,000 224,800,000 212,247,000

PS 150,255,000 116,073,000 132,720,000
MOOE 46,288,000 54,277,000 79,527,000
co 60,502,000 54,450,000

Suppor t  to Opera t ions  29,381,000 109,685,000 16 ,708,000

Regular 29,381,000 109,685,000 16,708,000

PS 8,407,000 10,344,000 10,477,000
MOOE 13,254,000 76,449,000 6,231,000
co 7,720,000 22,892,000

Operations 654,164,000 661,714,000 339,586,000

Regular  164,175,000 261,693,000 339,586,000

PS 126,139,000 137,178,000 163,130,000
MOOE 38,036,000 124,515,000 176,456,000

Pro jec t s  / Purpose 489,989,000 400,021,000

Fo re ign -Ass i s ted  P ro jec t ( s )  489,989,000 400,021,000

MOOE 472,970,000 396,559,000
co 17,019,000 3,462,000

TOTAL AGENCY BUDGET 940,590,000 996,199,000 568,541,000

Regular 450,601,000 596,178,000 568,541,000

PS 284,801,000 263,595,000 306,327,000
MOOE 97 ,578 ,000  255,241,000 262,214,000
co 68,222,000 77,342,000

Projects / Purpose 489,989,000 400,021,000

Fore ign -Ass i s ted  P ro jec t ( s )  489,989,000 400,021,000

MOOE 472,970,000 396,559,000
co 17,019,000 3 ,462 ,000

159










STAFFING SUMMARY

2025 2026 2027

TOTAL STAFFING
Total Number of Authorized Posit ions 452 452 452
To ta l  Number of F i l l ed  Pos i t i ons  ’ 321 321 321

Proposed New App rop r i a t i ons  Language
For gene ra l  adm in i s t r a t i on  and suppo r t ,  suppo r t  to  ope ra t i ons  and ope ra t i ons ,  as i nd i ca ted  he reunde r . . . . . .  P 543,530,000

PROPOSED 2027 ( Cash-Based )
OPERATIONS BY PROGRAM

PS MOOE C0 TOTAL

LOCAL FINANCE ADMINISTRATION PROGRAM 149,096,000 176,456,000 325,552,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( i n  pesos)

REGION PS MOOE co TOTAL

CENTRAL OFFICE 80,943,000 193,205,000 274,148,000
Reg iona l  A l l oca t i on  200,373,000 69,009,000 269,382,000

Reg ion  I - I l o cos  12 ,173 ,000  4 ,397 ,000  16 ,570 ,000

Cord i l l e ra  Admin i s t r a t i ve  Region (CAR) 12 ,955,000 4 ,612 ,000  17,567,000
Region I I  - Cagayan Va l l ey  11 ,195,000 4 ,400 ,000  15,595,000
Region I I I  - Cen t ra l  Luzon 12 ,078,000 4 ,152 ,000  16,230,000
Region IVA - CALABARZON 12 ,626 ,000  4 ,099 ,000  16,725,000
Reg ion  IVB - MIMAROPA 10 ,240 ,000  4 ,892 ,000  15 ,132 ,000

Region V - B i co l  10 ,291 ,000  4 ,418 ,000  14,709,000
Reg ion  V I  - Wes te rn  V i sayas  13 ,386 ,000  4 ,317 ,000  17 ,703 ,000

Region V I I  - Cen t ra l  V isayas  12 ,136,000 4 ,736 ,000  16,872,000
Region V I I I  - Eas te rn  V isayas 14 ,370,000 4 ,377 ,000  18,747,000
Region IX - Zamboanga Pen insu la  15 ,071,000 4 ,438 ,000  19,509,000
Reg ion  X - No r the rn  M indanao  13 ,634 ,000  4 ,240 ,000  17 ,874 ,000

Region XI - Davao 9 ,703 ,000  4 ,162 ,000  13,865,000
Region X I I  - SOCCSKSARGEN 13,698,000 3 ,712 ,000  17,410,000
Region X I I I  - CARAGA 13,724,000 4 ,456 ,000  18,180,000
Bangsamoro Autonomous Region In  Musl im Mindanao(BARMM) 13 ,093,000 3 ,601 ,000  16,694,000

TOTAL AGENCY BUDGET 281,316,000 262,214,000 543,530,000

SPECIAL PROVISION(S)

1. Reporting and Posting Requirements. The Bureau of Local Government Finance (BLGF) shal l  submit quar ter ly  reports on
i t s  f i nanc ia l  and physical  accomplishments through the URS or other e lect ron ic  means for reports not covered by the
URS, un t i l  such t ime tha t  the agency has f u l l y  adopted the BTMS, w i t h i n  t h i r t y  (30) days a f t e r  the  end of every
qua r te r .

Likewise, the BLGF shal l  post said reports on i ts  website.

The BLGF shal l  send wr i t ten  notice when said reports have been submitted or posted on i ts  website to the House of
Represen ta t i ves ,  Senate of the Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance ,  and o ther
o f f i ces  where the submiss ion of r epo r t s  is  r equ i red  under ex i s t i ng  laws,  r u l es ,  and regu la t i ons .  The date of no t i ce  to
said agencies shal l  be considered the date of compliance with th is requirement.

2, App rop r i a t i ons  for  Ac t i v i t i e s  or P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be used spec i f i ca l l y  fo r  the
fo l lowing ac t i v i t i es  or projects in the indicated amounts and condit ions:





New Appropriations, by Programs/Activi t ies/Projects ( Cash-Based ), by Operating Units

Cur ren t  Ope ra t i ng  Expend i tu res
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Capita l
Out l ays  To ta l

Maintenance
and Other

Personne l  Ope ra t i ng
Se rv i ces  Expenses

A.REGULAR PROGRAMS

100000000000000 Genera l  Adm in i s t r a t i on  and
Support 122,618,000 79,527,000

100000100001000 Genera l  management
and supe rv i s i on  111,860,000 79,527,000

Na t i ona l  Cap i t a l  Region (NCR) 25,710,000 44 ,630,000

Central Off ice 25,710,000 44,630,000

Region I - I l o cos  6 ,158 ,000  2 ,342 ,000

Regional Off ice - I 6,158,000 2,342,000

Cord i l le ra  Administrative
Region (CAR) 6 ,507 ,000  2 ,968,000

Regional Off ice - CAR 6,507,000 2,968,000

Region I I  - Cagayan Va l l ey  3 ,702 ,000  1 ,758 ,000

Regional Of f ice - I I  3,702,000 1,758,000

Region I I I  - Cen t ra l  Luzon 4 ,441 ,000  1 ,903 ,000

Reg iona l  O f f i ce  - I I I  4 ,441 ,000  1 ,903 ,000

Region IVA - CALABARZON 5 ,335 ,000  1 ,863 ,000

Reg iona l  O f f i ce  - IVA 5 ,335 ,000  1 ,863 ,000

Region IVB - MIMAROPA 3,492,000 3,654,000

Reg iona l  O f f i ce  - IVB 3 ,492 ,000  3 ,654 ,000

Reg ion  V - B i co l  2 ,814 ,000  2 ,380 ,000

Reg iona l  O f f i ce  - V 2 ,814 ,000  2 ,380 ,000

Region VI - Western V isayas 5 ,749 ,000  1 ,900 ,000

Regional O f f i ce  - VI 5,749,000 1,900,000

Region VII - Central Visayas 4,985,000 3,544,000

Reg iona l  O f f i ce  - V I I  4 ,985 ,000  3 ,544 ,000

Region V I I I  - Eastern Visayas 5,415,000 2,272,000

Reg iona l  O f f i ce  - V I I I  5 ,415 ,000  2 ,272,000

202,145,000

191,387,000

70,340,000

70,340,000

8,500,000

8,500,000

9,475,000

9,475,000

5,460,000

5,460,000

6,344 ,000

6,344 ,000

7 ,198 ,000

7,198 ,000

7,146,000

7,146 ,000

5,194,000

5,194 ,000

7 ,649 ,000

7 ,649 ,000

8,529,000

8,529,000

7,687 ,000

7,687,000










100000100002000

Region IX - Zamboanga Peninsula

Reg iona l  O f f i ce  - IX

Region X - No r the rn  Mindanao

Regional Off ice - X

Region XI - Davao

Reg iona l  O f f i ce  - XI

Region XI I  - SOCCSKSARGEN

Regional Off ice - XII

Region X I I I  - CARAGA

Regional Off ice - X I I I

Bangsamoro Autonomous Region
In Musl im Mindanao(BARMM)

Regional Off ice - BARMM

Admin i s t r a t i on  of
Personne l  Bene f i t s

Na t i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

Sub-tota l ,  General Administration and Support

200000000000000

200000100001000

Suppor t  to Opera t ions

Agency s t r a teg i c
p lann ing ,  management i n f o rma t i on
system and public information and
l ega l  se rv i ces

Na t i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

Sub-tota l ,  Support to Operations

300000000000000

310100000000000

310101000000000

310101100001000

Opera t ions

LOCAL FINANCE ADMINISTRATION
PROGRAM

LOCAL FINANCE POLICY REFORMS
AND FISCAL PERFORMANCE MONITORING AND
EVALUATION SUB-PROGRAM

Development of LGU
t reasu ry  and assessment ope ra t i ng
po l i c i es ,  guidel ines, systems and
procedures i nc l ud ing  the p romu lga t i on
of r u l i ngs /op in i ons  for  the proper
imp lemen ta t i on  t he reo f

Na t i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

6,681,000 1,009,000

6,681 ,000  1 ,009 ,000

7,203,000 1,858,000

7,203,000 1,858,000

2,561,000 1 ,650 ,000

2,561,000 1,650,000

4,132 ,000  3 ,000 ,000

4 ,132 ,000  3 ,000 ,000

6 ,433 ,000  1 ,946 ,000

6 ,433 ,000  1 ,946 ,000

10,542,000 850,000

10,542,000 850,000

10,758,000

10,758,000

10,758,000

122,618,000 79,527,000

9 ,602 ,000  6 ,231,000

9 ,602 ,000  6 ,231 ,000

9,602 ,000  6 ,231 ,000

9,602,000 6,231,000

9 ,602 ,000  6 ,231 ,000

149,096,000 176,456,000

149,096,000 176,456,000

85 ,266 ,000  61 ,362 ,000

10,725,000 40,168,000

10,725,000 40,168,000

10,725,000 40,168,000

7,690,000

7,690 ,000

9,061,000

9,061,000

4,211,000

4 ,211 ,000

7,132,000

7,132 ,000

8,379,000

8,379 ,000

11,392,000

11,392,000

10,758,000

10,758,000

10,758,000

202,145,000

15,833,000

15,833,000

15,833,000

15,833,000

15,833,000

325,552,000

325,552,000

146,628,000

50,893,000

50,893,000

50,893,000





310101100002000 Conduct of revenue
and assessment performance evaluation
and management, evaluation and
mon i t o r i ng  of spec ia l  p ro j ec t s  on
local  government finance 69,832,000 20,269,000

Nat i ona l  Cap i t a l  Region (NCR) 14,072,000 9 ,611 ,000

Central Off ice 14,072,000 9,611,000

Region I - I locos 3,880,000 855,000

Regional Off ice - I 3,880,000 855,000

Cord i l l e ra  Admin i s t r a t i ve
Region (CAR) 3 ,880 ,000  844,000

Reg iona l  O f f i ce  - CAR 3 ,880 ,000  844,000

Region I I  - Cagayan Va l l ey  3 ,222 ,000  752,000

Regional Off ice - I I  3,222,000 752,000

Region I I I  - Cen t ra l  Luzon 3 ,366 ,000  349,000

Regional Off ice - I I I  3,366,000 349,000

Region IVA - CALABARZON 2,491,000 936,000

Regional Off ice - IVA 2,491,000 936,000

Region IVB - MIMAROPA 3,286,000 548,000

Regional Off ice - IVB 3,286,000 548,000

Region V - B i co l  3 ,196 ,000  984,000

Regional Off ice - V 3,196,000 984,000

Region VI - Western V isayas 4 ,569 ,000  1 ,017 ,000

Regional Off ice - VI 4,569,000 1,017,000

Region V I I  - Cen t ra l  V isayas 3 ,705 ,000  502,000

Reg iona l  O f f i ce  - V I I  3 ,705 ,000  502,000

Region V I I I  ~ Eas te rn  V isayas 4 ,563 ,000  405,000

Regional Off ice - VI I I  4,563,000 405,000

Region IX - Zamboanga Pen insu la  3 ,403 ,000  640,000

Regional Off ice - IX 3,403,000 640,000

Region X - No r the rn  Mindanao 3 ,880 ,000  592,000

Regional Off ice - X 3,880,000 592,000

Region XI - Davao 3 ,705 ,000  412,000

Reg iona l  O f f i ce  - XI 3 ,705 ,000  412,000
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90,101,000

23,683,000

23,683,000

4,735,000

4,735,000

4,724,000

4,724 ,000

3 ,974 ,000

3,974,000

3 ,715 ,000

3 ,715 ,000

3,427,000

3,427,000

3,834,000

3,834 ,000

4,180,000

4 ,180 ,000

5 ,586 ,000

5,586,000

4,207 ,000

4 ,207 ,000

4 ,968 ,000

4,968,000

4,043 ,000

4,043,000

4,472 ,000

4 ,472 ,000

4 ,117 ,000

4,117,000










310101100003000

310102000000000

310102100001000

Reg ion  X I I  - SOCCSKSARGEN 3 ,043 ,000  452 ,000

Reg iona l  O f f i ce  - X I I  3 ,043 ,000  452,000

Region X I I I  - CARAGA 3 ,020 ,000  170,000

Reg iona l  O f f i ce  - X I I I  3 ,020 ,000  170,000

Bangsamoro Autonomous Region
In Musl im Mindanao(BARMM) 2 ,551 ,000  1 ,200,000

Reg iona l  O f f i ce  - BARMM 2,551,000  1 ,200 ,000

Issuance  of
ce r t i f i ca te  of LGU net debt se rv i ce
ce i l i ng  and net bo r row ing  capac i t y  4 ,709 ,000  925,000

Na t i ona l  Cap i t a l  Region (NCR) 4 ,709 ,000  925,000

Cen t ra l  O f f i ce  4 ,709 ,000  925,000

LOCAL FINANCE CAPACITY
DEVELOPMENT SUB-PROGRAM 63,830,000 115,094,000

LGU t r a i n i ng  on
po l i c i es ,  procedures and other
competency requirements of loca l
t r easu re rs  and assessors 63,830,000 115,094,000

Na t i ona l  Cap i t a l  Region (NCR) 5 ,367 ,000  91,640,000

Cen t ra l  O f f i ce  5 ,367 ,000  91,640,000

Region I - I l o cos  2 ,135 ,000  1 ,200 ,000

Reg iona l  O f f i ce  - I 2 ,135 ,000  1 ,200 ,000

Cord i l l e ra  Admin i s t r a t i ve
Region (CAR) 2 ,568 ,000  800,000

Reg iona l  O f f i ce  - CAR 2 ,568 ,000  800,000

Region I I  - Cagayan Va l l ey  4 ,271 ,000  1 ,890 ,000

Reg iona l  O f f i ce  - I I  4 ,271 ,000  1 ,890 ,000

Region I I I  - Cen t ra l  Luzon 4 ,271 ,000  1 ,900 ,000

Reg iona l  O f f i ce  - I I I  4 ,271 ,000  1 ,900 ,000

Region IVA - CALABARZON 4 ,800 ,000  1 ,300 ,000

Reg iona l  O f f i ce  - IVA 4 ,800 ,000  1 ,300 ,000

Region IVB - MIMAROPA 3 ,462 ,000  690,000

Reg iona l  O f f i ce  - IVB 3 ,462 ,000  690,000

Region V - B ico l  4 ,281 ,000  1 ,054 ,000

Reg iona l  O f f i ce  - V 4 ,281 ,000  1 ,054 ,000

Region VI - Western V isayas 3 ,068 ,000  1 ,400 ,000

Reg iona l  O f f i ce  - VI 3 ,068 ,000  1 ,400 ,000

3 ,495 ,000

3,495,000

3,190 ,000

3 ,190 ,000

3 ,751 ,000

3 ,751 ,000

5,634,000

5,634,000

5,634,000

178,924,000

178,924,000

97,007,000

97,007,000

3 ,335 ,000

3 ,335 ,000

3,368,000

3,368,000

6,161,000

6,161,000

6,171 ,000

6,171,000

6,100 ,000

6,100 ,000

4 ,152 ,000

4 ,152 ,000

5,335,000

5,335,000

4,468 ,000

4 ,468 ,000





Region VII - Central Visayas

Regional Off ice - VII

Region V I I I  - Eas te rn  V isayas

Reg iona l  O f f i ce  - V I I I

Region IX - Zamboanga Peninsula

Reg iona l  O f f i ce  - IX

Region X - Northern Mindanao

Reg iona l  O f f i ce  - X

Region XI - Davao

Reg iona l  O f f i ce  - XI

Region X I I  - SOCCSKSARGEN

Reg iona l  O f f i ce  - X I I

Region X I I I  - CARAGA

Regional Off ice - X I I I

Bangsamoro Autonomous Region
In Musl im Mindanao(BARMM)

Reg iona l  O f f i ce  - BARMM

TOTAL NEW APPROPRIATIONS

Obl igat ions,  by Object of Expenditures

CYs 2025-2027
( In  Thousand Pesos)

Cu r ren t  Ope ra t i ng  Expend i tu res

Personne l  Se rv i ces

C i v i l i an  Personne l

Permanent Pos i t i ons
Basic Sa la ry

To ta l  Permanent Pos i t i ons

Other Compensation Common to A l l
Personnel Economic Rel ief  Allowance
Represen ta t i on  A l lowance
Transportation Allowance
Clo th i ng  and Un i fo rm Al lowance
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3,446,000 690,000

3,446 ,000  690,000

4,392,000 1,700,000

4,392,000 1,700,000

4,987,000 2,789,000

4,987,000 2,789,000

2,551,000 1,790,000

2,551,000 1,790,000

3,437,000 2,100,000

3,437,000 2,100,000

6,523,000 260,000

6,523 ,000  260,000

4,271,000 2,340,000

4,271,000 2,340,000

1,551,000

1,551,000

281,316,000 262,214,000

Cash-Based )

2025 2026 2027

177,459 184,793 208,447

177,459 184,793 208,447

6,873 7,008 7,704
3,099 2,550 2,514
2,150 2,550 2,514
1,890 2,044 2,247

4 ,136 ,000

4,136,000

6,092,000

6,092,000

7 ,776 ,000

7 ,776 ,000

4 ,341 ,000

4 ,341 ,000

5 ,537 ,000

5 ,537 ,000

6,783,000

6,783 ,000

6,611 ,000

6,611,000

1,551,000

1,551,000

543,530,000










Honora r i a  625
Mid-Year  Bonus - C i v i l i an  14,132 15,402 17,375
Year End Bonus 14,532 15,402 17,375
Cash G i f t  1,493 1,460 1,605
Produc t i v i t y  Enhancement I ncen t i ve  1,526 1,460 1,605
Performance Based Bonus 5,529
Step Inc rement  466 525
Co l l ec t i ve  Nego t i a t i on  Agreement 8,373
Med i ca l  A l lowance 6,179 2,247

To ta l  Other Compensation Common to A l l  66,401 48,342 55,711

Other Bene f i t s
Ret i rement  and L i f e  I nsu rance  Premiums 20,322 22,176 25,011
PAG-IBIG Con t r i bu t i ons  682 701 774
Ph i lHea l t h  Con t r i bu t i ons  4,116 4,411 4,983
Employees Compensation Insu rance  Premiums 347 352 388
Loya l t y  Award - C i v i l i an  291 255
Te rm ina l  Leave 15,183 2,820 10,758

To ta l  Other Bene f i t s  40,941 30,460 42,169

TOTAL PERSONNEL SERVICES 284,801 263,595 306,327

Maintenance and Other Ope ra t i ng  Expenses

Trave l l ing  Expenses 14,482 17,479 32,127
Tra in i ng  and Scho la r sh ip  Expenses 54,516 231,021 139,574
Supplies and Mater ials Expenses 9,093 13,358 15,127
Ut i l i t y  Expenses 3,160 3,886 4,858
Communication Expenses 4,331 9,881 5,765
Awards/Rewards and Prizes : 346 100
Con f i den t i a l ,  I n t e l l i gence  and Ex t rao rd ina ry
Expenses

Extraordinary and Miscellaneous Expenses 2,224 1,930 1,924
Professional Services 455,021 315,587 19,401
General Services 6,619 6,596 7,940
Repa i r s  and Maintenance 1,620 1,801 2,268
Financia l  Assistance/Subsidy 14,273
Taxes, Insurance Premiums and Other Fees 1,159 951 1,231
Other Maintenance and Ope ra t i ng  Expenses

Adve r t i s i ng  Expenses 1 4
Pr in t i ng  and Publ icat ion Expenses 714 86 105
Representation Expenses 2,128 167 4,648
Transportation and Del ivery Expenses 55 21
Ren t /Lease  Expenses  11 ,263  9 ,598  11 ,176

Membership Dues and Con t r i bu t i ons  to
Organ i za t i ons  450 54 39
Subsc r i p t i on  Expenses 1,688 1,964 646
Other Maintenance and Ope ra t i ng  Expenses 1,678 37,341 1,087

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 570,548 651,800 262,214

TOTAL CURRENT OPERATING EXPENDITURES 855,349 915,395 568,541

Cap i t a l  Ou t l ays

Property, Plant and Equipment Outlay
Bu i l d i ngs  and O the r  S t ruc tu res  . 17 .415  4 ,500

Machinery and Equipment Ou t l ay  34,859 22,892
T ranspo r ta t i on  Equipment Out lay  30,002 49,950
Fu rn i t u re ,  F i x t u res  and Books Out lay  2,965 3,462

TOTAL CAPITAL OUTLAYS 85,241 80,804

GRAND TOTAL 940,590 996,199 568,541





STRATEGIC OBJECTIVES

SECTOR OUTCOME : Sound, stable and supportive macroeconomic environment sustained

ORGANIZATIONAL
OUTCOME : F i sca l  sus ta i nab i l i t y  of LGUs s t reng thened

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )  2025 GAA Targe ts

DEPARTMENT OF FINANCE

Ac tua l

Fiscal  sus ta inab i l i t y  of LGUs strengthened

LOCAL FINANCE ADMINISTRATION PROGRAM

LOCAL FINANCE POLICY REFORMS AND FISCAL PERFORMANCE
MONITORING AND EVALUATION SUB-PROGRAM

Outcome Ind ica to r (s )
1. Ra t i o  of LGU expend i t u res  over t o ta l  income <o r  =1

2. Percentage of actual co l lec t ions of LGU > or = 80%
from l oca l  taxes and other  l oca l l y -gene ra ted
revenue sources versus t a rge t s

3. Number of LGUs not exceed ing 20% of t he i r  > or = 1,662
regu la r  income for  debt se r v i c i ng

Output  I nd i ca to r ( s )
1. Percentage of r eques ts  for  po l i c y  op in i ons  and > or = 90%

consu l t a t i ons  p rov ided  in  a t ime l y  manner

2. Percentage of LGU assessed on revenue > or = 60%
and assessment per formance

3. Percentage of LGUs eva lua ted  for  the i ssuance  > or = 95%
of ce r t i f i ca te  of net debt se rv i ce  ce i l i ng  and net
bo r row ing  capac i t y

LOCAL FINANCE CAPACITY DEVELOPMENT SUB-PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of t r a i n i ng  sa t i s f ac t i on  for  t r a i n i ng  > or = 90%

programs

Output  I nd i ca to r ( s )
1. Percentage of t r easu re rs  and assessors t r a i ned  over > or = 95%

the t o ta l  number of t r easu re rs /assesso rs

2. Percentage of LGU capacitated/informed on loca l  > or = 95%
f i nance  po l i c i es

3. Number of t r a i n i ngs  conducted for  LGUs > or = 60

P 654,164,000

P 654,164,000

P 579,719,000

0.81

84%

1,709

90%

109%

100%

P 74,445,000

95%

140%

309%

123

167










PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Baseline 2026 Targets 2027 NEP Targets

F isca l  sus ta i nab i l i t y  of LGUs s t reng thened  661,714,000 339,586,000

LOCAL FINANCE ADMINISTRATION PROGRAM 661,714,000 339,586,000

LOCAL FINANCE POLICY REFORMS AND FISCAL PERFORMANCE
MONITORING AND EVALUATION SUB-PROGRAM 545,071,000 154,594,000

Outcome I nd i ca to r ( s )
1. Ratio of LGU expenditures over t o ta l  income or =1 or = 1 or = 1

2, Percentage of ac tua l  co l l ec t i ons  of LGU or = 80% or = 80% or = 80%
from l oca l  taxes and o ther  l oca l l y -gene ra ted
revenue sources versus t a rge t s

3. Number of LGUs not exceed ing 20% of t he i r  or = 1,662 or = 1,662 or = 1,662
regular income for debt serv ic ing

Output  I nd i ca to r ( s )
1. Percentage of r eques ts  for  po l i c y  op in i ons  and or = 90% or = 90% or = 90%

consultat ions provided in a t imely manner

2. Percentage of LGU assessed on revenue or = 60% or = 60% or = 60%
and assessment per formance

3. Percentage of LGUs eva lua ted  for  the i ssuance  or = 95% or = 95% or = 95%
of ce r t i f i ca te  of net debt se rv i ce  ce i l i ng  and net
bo r row ing  capac i t y

LOCAL FINANCE CAPACITY DEVELOPMENT SUB-PROGRAM 116,643,000 184,992,000
Outcome I nd i ca to r ( s )
1. Percentage of t r a i n i ng  sa t i s f ac t i on  for  t r a i n i ng  or = 90% or = 90% or = 90%

programs

Output Ind ica to r (s )
1. Percentage of t r easu re rs  and assessors t r a i ned  over or = 95% or = 95% or = 95%

the t o ta l  number of treasurers/assessors

2. Percentage of LGU capacitated/informed on loca l  or = 95% or = 95% or = 95%
finance po l i c i es

3. Number of t r a i n i ngs  conducted for  LGUs or = 60 or = 60 or = 60

E. BUREAU OF THE TREASURY

Approp r i a t i ons /Ob l i ga t i ons

(In Thousand Pesos)

Cash-Based )

Desc r i p t i on  2025 2026 2027

New Genera l  App rop r i a t i ons  6 ,419 ,394  4 ,650 ,643  4 ,003 ,954

Genera l  Fund 6 ,419 ,394  4 ,650 ,643  4 ,003 ,954





Automat i c  App rop r i a t i ons

Grant Proceeds
Customs Dut ies  and Taxes, i nc lud ing  Tax Expendi tures
Ret i rement  and L i f e  I nsu rance  Premiums
Spec ia l  Account

Con t i nu ing  App rop r i a t i ons

Unob l i ga ted  Releases for  Cap i t a l  Ou t l ays
R.A. No. 11975
R.A. No. 12116

Unobligated Releases for MOOE
Grant Proceeds
R.A. No. 11975
R.A. No. 12116

Budgetary Adjustment(s)

Release(s) from:
Nat i ona l  D i sas te r  Risk Reduc t ion  and Management

Fund (Ca lam i t y  Fund)
M isce l l aneous  Personne l  Bene f i t s  Fund
Pens ion  and Gra tu i t y  Fund
Unprogrammed App rop r i a t i on

For Payment of Personne l  Se rv i ces  Requirements

To ta l  Ava i l ab le  App rop r i a t i ons

Unused App rop r i a t i ons

Unobligated Allotment

TOTAL OBLIGATIONS

GAS / STO /
OPERATIONS / PROJECTS

Genera l  Adm in i s t r a t i on  and Suppor t

Regu lar

PS
MOOE
co

Suppor t  to  Opera t ions

Regular

PS
MOOE
co

Opera t i ons

Regular

PS
MOCE
co

DEPARTMENT OF FINANCE

57,874,839 50,346 50,963

5,865
25,037,469

47,650 50,346 50,963
32,783,855

750,760 1 ,076 ,824

36,390
352,293

916 68
713,454

724,463

620,242

531,652
64,406

3,525

20,659

65,665,235 5,777,813 4,054,917

1 ,264 ,477 )  ( 1 ,076 ,824 )

1 ,264 ,477 )  ( 1 ,076 ,824 )

64,400,758 4 ,700 ,989  4 ,054 ,917

EXPENDITURE PROGRAM
( i n  pesos)

( Cash-Based )

2025 2026 2027
Actual Current Proposed

25,306,598,000 222,004,000 224,562,000

25,306,598,000 222,004,000 224,562,000

158,358,000 75 ,616,000 83,563,000
25,132,653,000 122,263,000 140,999,000

15,587,000 24,125,000

427,519,000 535,193,000 492,099,000

427,519,000 535,193,000 492,099,000

78,868,000 71 ,477,000 70,323,000
300,393,000 434,023,000 372,732,000

48,258,000 29,693,000 49 ,044,000

38,666,641,000 3 ,943 ,792 ,000 3,338,256,000

38,174,706,000 3 ,372 ,608 ,000 3,268,480,000

395,004,000 459,475,000
35,461,378,000 230,014,000

2,318,324,000 2 ,683 ,119,000

466,479,000
143,407,000

2,658,594,000
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Pro jec t s  / Purpose 491,935,000 571,184,000 69,776,000

Loca l l y -Funded  P ro jec t ( s )  491,935,000 571,184,000 69,776,000

MOOE 491,935,000 571,184,000 69,776,000

TOTAL AGENCY BUDGET 64,400,758,000 4 ,700 ,989 ,000  4 ,054 ,917 ,000

Regu lar  63,908,823,000 4 ,129 ,805 ,000  3 ,985 ,141 ,000

PS 632,230,000 606,568,000 620,365,000
MOOE 60,894,424,000 786,300,000 657,138,000
co 2,382,169,000 2 ,736 ,937,000 2 ,707 ,638,000

Pro jec t s  / Purpose 491,935,000 571,184,000 69,776,000

Loca l l y -Funded  P ro jec t ( s )  491,935,000 571,184,000 69,776,000

MOOE 491,935,000 571,184,000 69,776,000

STAFFING SUMMARY

2025 2026 2027

TOTAL STAFFING
To ta l  Number of Au tho r i zed  Pos i t i ons  1,288 1,288 1,288
To ta l  Number of F i l l ed  Pos i t i ons  604 603 603

Proposed New App rop r i a t i ons  Language
For gene ra l  adm in i s t r a t i on  and suppo r t ,  suppo r t  to ope ra t i ons  and ope ra t i ons ,  i nc l ud ing  l oca l l y - f unded  p ro j ec t ,  as

Ind i ca ted  herQUNDer. c i t i  i i t t  t i t  e t t  t e  esse  aa  ne r  eae  aa  t ae  asa  anaes  P 4 ,003 ,954 ,000

PROPOSED 2027 ( Cash-Based )
OPERATIONS BY PROGRAM

PS MOOE Co TOTAL

FINANCIAL ASSET MANAGEMENT PROGRAM 42,617,000 85,598,000 2 ,658 ,594,000 2 ,786,809,000

DEBT AND RISK MANAGEMENT PROGRAM 27,131,000 11,026,000 38,157,000

NG ACCOUNTING PROGRAM 357,305,000 116,559,000 473,864,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( i n  pesos)

REGION PS MOOE co TOTAL

CENTRAL OFFICE 569,402,000 726,914,000 2 ,707 ,638,000 4 ,003 ,954 ,000

TOTAL AGENCY BUDGET 569,402,000 726,914,000 2 ,707,638,000 4 ,003 ,954 ,000
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SPECIAL PROVISION(S)

Equity Contr ibut ion to In ternat iona l  Organizations. The amount of One Hundred Sixty One M i l l i on  Nine Hundred Forty
Thousand Pesos (P161,940,000)  app rop r i a ted  he re in  sha l l  be used for  cap i t a l  or quota subsc r i p t i on  and reva lua t i on  or
maintenance of value to fore ign f i nanc ia l  i ns t i tu t ions  that has been reviewed by the DFA and the In ternat iona l
Commitments Fund Review Pane l ,  and approved by the P res iden t  of the Ph i l i pp i nes  i n  accordance w i th  M.C. No. 194 dated
June  11 ,  2010 .

Repor t i ng  and Pos t i ng  Requirements.  The BTr sha l l  submit  qua r te r l y  r epo r t s  on i t s  f i nanc ia l  and phys i ca l
accomplishments t h rough  the URS or o ther  e l ec t ron i c  means for  r epo r t s  not covered by the URS, un t i l  such t ime tha t  the
agency has f u l l y  adopted the BTMS, w i th in  t h i r t y  (30) days after the end of every quarter.

L i kew ise ,  the BTr sha l l  post sa id r epo r t s  on i t s  webs i t e .

The BTr shal l  send w r i t t en  not ice when said reports have been submitted or posted on i ts  website to the House of
Represen ta t i ves ,  Senate of the Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance ,  and o ther
o f f i ces  where the submiss ion of r epo r t s  i s  r equ i red  under ex i s t i ng  laws,  r u l es ,  and regu la t i ons .  The date of no t i ce  to
said agencies shal l  be considered the date of compliance with this requireme

3. App rop r i a t i ons  for  Ac t i v i t i e s  or P ro jec t s .  The amounts app rop r i a ted
fo l lowing ac t i v i t i e s  or pro jects in the indicated amounts and condit ions:

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based ) ,  by Ope ra t i ng  Un i t s

n t .

herein shal l  be used spec i f i ca l l y  for the

Cur ren t  Ope ra t i ng  Expend i tu res

Maintenance
and Other

Personnel Operating Capi ta l
Serv i ces  Expenses Ou t lays  To ta l

A.REGULAR PROGRAMS

100000000000000 Genera l  Adm in i s t r a t i on  and
Suppor t  77 ,960,000 140,999,000 218,959,000

100000100001000 General Management and
Supe rv i s i on  61,686,000 140,999,000 202,685,000

National Capi ta l  Region (NCR) 61,686,000 140,999,000 202,685,000

Central Off ice 61,686,000 140,999,000 202,685,000

100000100002000 Administration of Personnel
Benefi ts 16,274,000 16,274,000

Nat i ona l  Cap i t a l  Region (NCR) 16,274,000 16 ,274,000

Cen t ra l  O f f i ce  16,274,000 16,274,000

Sub - to ta l ,  Genera l  Adm in i s t r a t i on  and Suppor t  77,960,000 140,999,000 218,959,000

200000000000000 Support to Operations 64,389,000 372,732,000 49,044,000 486,165,000

200000100001000 P rov i s i on  of l ega l  se rv i ces
i nc l ud ing  the conduct  of r esea rch  and
invest igat ion 11,996,000 5,235,000 17,231,000

Nat i ona l  Cap i t a l  Region (NCR) 11,996,000 5 ,235 ,000  17 ,231,000

Central Off ice 11,996,000 5,235,000 17,231,000










200000100002000

200000100003000

I n f o rma t i on  systems and IT
support services

National Capi ta l  Region (NCR)

Cen t ra l  O f f i ce

Research and t echn i ca l  suppor t
se rv i ces

Na t i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

Sub-tota l ,  Support to Operations

300000000000000

310100000000000

310100100001000

320100000000000

320100100001000

320100100002000

320100100003000

330100000000000

330100100001000

330100100002000

Operations

FINANCIAL ASSET MANAGEMENT
PROGRAM

Cash management funding and
i nves tmen t  of excess funds

National Capi ta l  Region (NCR)

Cen t ra l  O f f i ce

DEBT AND RISK MANAGEMENT
PROGRAM

Secu r i t i es  O r i g i na t i on

Na t i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

Debt mon i t o r i ng  and se rv i c i ng

Na t i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

Risk Management

Nat i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

NG ACCOUNTING PROGRAM

Recording of NG f i nanc ia l
transactions

Nat i ona l  Cap i t a l  Region (NCR)

Central Of f ice

Reconci l iat ion of NGAs books
of accounts

Na t i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

26,603,000 358,676,000 49 ,044,000 434,323,000

26,603,000 358,676,000 49 ,044,000 434,323,000

26,603,000 358,676,000 49 ,044,000 434,323,000

25,790,000 8 ,821,000 34,611,000

25,790,000 8 ,821,000 34,611,000

25,790,000 8 ,821,000 34,611,000

64,389,000 372,732,000 49,044,000 486,165,000

427,053,000 143,407,000 2 ,658 ,594,000 3 ,229 ,054 ,000

42,617,000 15,822,000 2 ,658 ,594,000 2 ,717,033,000

42,617,000 15,822,000 2 ,658 ,594 ,000  2 ,717,033,000

42,617,000 15,822,000 2 ,658 ,594 ,000  2 ,717 ,033,000

42,617,000 15,822,000 2 ,658 ,594,000 2 ,717 ,033,000

27,131,000 11,026,000 38,157,000

6,462 ,000  3 ,612 ,000  10,074,000

6 ,462 ,000  3 ,612 ,000  10,074,000

6 ,462 ,000  3 ,612 ,000  10,074,000

11,560,000 2 ,312 ,000  13,872,000

11,560,000 2 ,312,000 13,872,000

11,560,000 2 ,312,000 13,872,000

9 ,109 ,000  5 ,102 ,000  14,211,000

2 ,109 ,000  5 ,102,000 14 ,211,000

9 ,109 ,000  5 ,102,000 14,211,000

357,305,000 116,559,000 473,864,000

37,968,000 4 ,220 ,000  42,188,000

37,968,000 4 ,220 ,000  42,188,000

37,968,000 4 ,220 ,000  42,188,000

12,980,000 1 ,294 ,000  14,274,000

12,980,000 1 ,294 ,000  14,274,000

12,980,000 1 ,294 ,000  14,274,000





330100100003000 Release of A l l o tmen t  to Loca l
Government Un i t s  (ALGU)

National Capi ta l  Region (NCR)

Cen t ra l  O f f i ce

Sub- to ta l ,  Operations

Sub- to ta l ,  Program(s)

B.PROJECTS

B.1 LOCALLY-FUNDED PROJECT(S)

310100200001000 Development of the T reasury
S ing le  Account (TSA)

Na t i ona l  Cap i t a l  Region (NCR)

Central Off ice

Sub- to ta l ,  Loca l l y -Funded  P ro jec t ( s )

Sub - to ta l ,  P ro j ec t ( s )

TOTAL NEW APPROPRIATIONS

Ob l i ga t i ons ,  by Object  of Expend i tu res

CYs 2025-2027
( In  Thousand Pesos)

Current Operating Expenditures

Personne l  Se rv i ces

C i v i l i an  Personne l

Permanent Pos i t i ons
Basic Sa la ry

To ta l  Permanent Pos i t i ons

Other Compensation Common to A l l
Personne l  Economic Re l i e f  A l lowance
Represen ta t i on  A l lowance
T ranspo r ta t i on  A l lowance
C lo th i ng  and Un i f o rm  Al lowance
Hono ra r i a
Overtime Pay
Mid-Year  Bonus - C i v i l i an
Year End Bonus
Cash Gift
Produc t i v i t y  Enhancement I ncen t i ve
Performance Based Bonus
Step Inc rement
Co l l ec t i ve  Nego t i a t i on  Agreement
Med i ca l  A l lowance

To ta l  Other Compensation Common to A l l

DEPARTMENT OF FINANCE 173

306,357,000 111,045,000 417,402,000

306,357,000 111,045,000 417,402,000

306,357,000 111,045,000 417,402,000

427,053,000 143,407,000 2 ,658 ,594,000 3 ,229 ,054 ,000

P 569,402,000 P 657,138,000 P 2,707,638,000 P 3,934,178,000

P 569,402,000

69,776,000

69,776,000
69,776,000

69,776,000

P 69,776,000

69,776,000

69,776,000

69,776,000

69,776,000

69,776,000

P 726,914,000 P 2 ,707 ,638,000 P 4 ,003,954,000

Cash-Based )

2025 2026 2027

394,448 419,551 424,705

394,448 419,551 424,705

14,610 14,712 14,472
11 ,250  6 ,942  6 ,234

8,506 6,942 6,234
4 ,284  4 ,291  4 ,221

667
389

32,774 34,963 35,393
32,723 34,963 35,393

3,042 3,065 3,015
2,989 3,065 3,015

20,234
1,050 1,061

18,480
4,172 4,221

154,120 109,993 113,259










Other Compensation for Speci f ic Groups
Magna Carta for  Pub l i c  Hea l t h  Workers
Other Personnel Benefi ts
Ann i ve rsa ry  Bonus - C i v i l i an
Special Counsel Allowance

Total Other Compensation for Speci f ic  Groups

Other Bene f i t s
Ret i rement  and L i f e  Insu rance  Premiums
PAG-IBIG Con t r i bu t i ons
Ph i lHea l t h  Con t r i bu t i ons
Employees Compensation I nsu rance  Premiums
Loyalty Award - C i v i l i an
Term ina l  Leave

To ta l  Other Bene f i t s

TOTAL PERSONNEL SERVICES

Maintenance and Other Ope ra t i ng  Expenses

T rave l l i ng  Expenses
Training and Scholarship Expenses
Supp l i es  and Ma te r i a l s  Expenses
Ut i l i t y  Expenses
Communication Expenses
Conf ident ia l ,  In te l l igence and Extraordinary
Expenses

Extraordinary and Miscellaneous Expenses
Pro fess iona l  Se rv i ces
General Services
Repa i r s  and Maintenance
F inanc ia l  Ass i s tance /Subs idy
Taxes, Insurance Premiums and Other Fees
Other Maintenance and Ope ra t i ng  Expenses

Advert is ing Expenses
Pr in t i ng  and Pub l i ca t i on  Expenses
Rep resen ta t i on  Expenses
T ranspo r ta t i on  and De l i ve r y  Expenses
Rent /Lease Expenses
Membership Dues and Con t r i bu t i ons  to
Organ i za t i ons
Subsc r i p t i on  Expenses
Bank Transaction Fee
Other Maintenance and Ope ra t i ng  Expenses

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES

TOTAL CURRENT OPERATING EXPENDITURES

Cap i t a l  Ou t l ays

Investment Outlay
Prope r t y ,  P lan t  and Equipment Out lay

Bu i l d i ngs  and Other S t ruc tu res
Machinery  and Equipment Ou t l ay
Transportation Equipment Outlay
Furni ture,  Fixtures and Books Outlay

TOTAL CAPITAL OUTLAYS

GRAND TOTAL

388 375 546
11,932

1 ,809

150

12,470 375 2,355

47,627 50,346 50,963
1,464 1,471 1,446
9,585 10,107 10,165

742 734 723
455 275 475

11,319 13,716 16,274

71 ,192  76 ,649  80 ,046

632,230 606,568 620,365

18,649 16,770 7,300
25,324 22,490 6,500
35,813 57,856 24,058
57,513 68,870 75,869
17,029 32,829 18,543

3,054 3,422 3,422
48 ,744  62 ,331  56 ,439

58,208 62,868 65,030
148,181 203,702 169,091

33,315,507
27,054,157 45,473 24,666

550 1,000 1,000
a

3,902 34,117 450
60 2,146

31,695 35,172 35,948

1,847 1,455 1,493
85 ,833  156 ,883  191 ,329

479,853 550,000 45,776
436 100

61,386,359 1 ,357 ,484  726,914

62,018,589 1 ,964 ,052  1 ,347 ,279

2,310,327 2 ,635 ,267 2 ,658 ,594

7,832 47,852
55 ,134  29 ,693  49 ,044

7,813
1 ,063  24 ,125

2,382,169 2 ,736 ,937 2 ,707,638

64,400,758 4 ,700 ,989  4 ,054 ,917





STRATEGIC OBJECTIVES

SECTOR OUTCOME : Sound, stable and supportive macroeconomic environment sustained

DEPARTMENT OF FINANCE

ORGANIZATIONAL
OUTCOME : E f f i c i ency  in  cash management improved

Ef f ic iency in debt management achieved
Ef f i c i ency  in  accoun t i ng  of NG f i nanc ia l  t r ansac t i ons  enhanced

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) 2025 GAA Targets Actual

E f f i c iency  in cash management improved

FINANCIAL ASSET MANAGEMENT PROGRAM
Outcome Ind ica to r (s )
1. Fund the t o ta l  government cash 100%

requ i remen t  to be nego t i a ted
dai ly  with AGSBs (LBP, DBP, PVB)

2. Return  on NG cash resources  P reva i l i ng :
Php:
Bangko Sentral  ng
P i l i p i nas  - Ove rn igh t
Deposit Fac i l i t y
(BSP-0ODF) Rate
USD: Federal Funds
Rate (FFR)

Output  I nd i ca to r ( s )
1. Deviat ion from Php 5 B i l l i on  2.00%

Average Year to Date
(AYTD) i n  MDS Seed Fund
Account w i th  LBP

2 .  BSF: Percentage of Free At l eas t  50% of Bond
Cash i nves ted  in  money S ink ing  Fund (BSF)
market i ns t r umen t  f ree  cash i nves ted

3. Number of asse ts  r eg i s te red  in  the 1,000
Na t i ona l  Asset Reg i s t r y

4. Number of NGAs w i th  data cap tu red  10 NGAs
in  the Na t i ona l  Asset Reg i s t r y

Ef f ic iency  in debt management achieved

DEBT AND RISK MANAGEMENT PROGRAM
Outcome I nd i ca to r ( s )

1. Government f i nanc ing  requ i rement  met P2,235,342
th rough  i ssuance  of government
secu r i t i es  ( I n  M i l l i on  Pesos)

2. Refinancing r isk e f f i c ien t l y  managed 100% e f f i c iency

3. E f f i c i en t  debt mon i t o r i ng  and se rv i c i ng  100% e f f i c i ency

P 4,861,767,000

P 4 ,861 ,767 ,000

100%

Qt: PHP: 5.9% vs 5.3% ODF
USD: 4.3% vs 4.3% EFFR

Q2:
usb

Q3:
USD:

Q4:
UsD:

An
of
was

18,

19

PHP: 5.5% vs 5.0% ODF
© 4.3% vs 4.3% EFFR

PHP: 5.3% vs 4.7% ODF
4.3% vs 4.3% EFFR

PHP: 5.1% vs 4.2% ODF
3.9% vs 3.9% EFFR

© 0.61%
© 0.07%
1 0.31%
: =0.46%

average of 74%
BSF f ree  cash

inves ted

568 assets

NGAs

P 34,196,000

P 34,196,000

P2,302,563

100% e f f i c i ency

100% e f f i c i ency
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Output  I nd i ca to r ( s )
1. I ssuance  of government secu r i t i es  cons i s ten t

w i th  auc t i on  schedu le /ca lendar

2. Percentage of debt ma tu r i ng  in
one year to t o ta l  ou t s tand ing  debt

3. Amount and percentage of debt
se rv i ce  payment pa id on or be fo re  due date

E f f i c i ency  in  accoun t i ng  of NG f i nanc ia l  t r ansac t i ons
enhanced

NG ACCOUNTING PROGRAM
Outcome I nd i ca to r ( s )
1. E f f i c i en t  r e l ease  of Na t i ona l  Tax A l lo tment

(NTA) and other shares to Local Government
Un i t s  (LGUs)

2. Reconc i l ed  ac t i ve  cash ba lances

3. Timely submission of Journal Entry Vouchers

4, E f f i c i en t  r e l ease  of Ce r t i f i ca t i on

Q1: Qua r te r l y  r e l ease  of
auc t i on  schedu le :
Jan-Mar :  Dec. 23, 2024
To conduct  auc t i ons
as schedu led :
Weekly for Th i l l s  and
Weekly fo r  Tbonds.

Q2: Qua r te r l y  r e l ease  of
auc t i on  schedu le :
Apr - Jun :  Mar .  24 ,  2025

To conduct  auc t i ons
as scheduled:
Weekly for Th i l l s  and
Weekly for Thonds.

Q3: Qua r te r l y  r e l ease  of
auc t i on  schedu le :
Ju l -Sep t :  June 23, 2025
To conduct  auc t i ons
as schedu led :
Weekly fo r  Tb i l l s  and
Weekly fo r  Thonds.

Q4: Qua r te r l y  r e l ease  of
auc t i on  schedu le :
Oct -Dec :  Sep. 22, 2025
To conduct  auc t i ons
as schedu led :
Weekly for Tb i l l s  and
Weekly fo r  Tbonds.

Debt ma tu r i ng  i n
one year should be < or
= 15% to t o ta l
outstanding debt.
Average t ime to
matur i ty  should be
> or = 7 years

P2,049,982 M

100% e f f i c iency

To reconc i l e  month ly
85% or 145 of the ac t i ve
accounts  or a t o ta l  of
1740 cash accounts fo r
the year

To submit e lec t ron ica l l y
100% of the
monthly JEVS on
the 10th day af ter
the reference month

100% e f f i c i ency

Q1: Release of auc t i on
schedu le :  Dec 18, 2024
- 3 days ahead of target.
Conducted auc t i on
as schedu led .

Q2: Release of auc t i on
schedu le :
Apr - Jun :  March  24 ,  2025

- w i t h in  t a rge t
da te .  Conducted
auc t i ons  as scheduled
except for Apr 22, 2025
due to FXTN 10-73
Issuance .

Q3: Release of auc t i on
schedu le :
Jul-Sept: June 20, 2025
- w i t h i n  t a rge t  da te .
Conducted auc t i ons
as scheduled except
for  Aug 12, 2025 which
was cance l l ed  due to the
issuance  of RTB 31.

Q4: Release of auc t i on
schedu le :
Oct -Dec:  Sept 22, 2025
- w i t h i n  t a rge t  da te .
Conducted auc t i ons  as
scheduled except  fo r
Nov. 10, 2025 which was
moved to Nov. 11, 2025
due to suspension of
work i n  the government.

Debt ma tu r i ng  in
one year accounts
for 10.90% of
to ta l  outstanding debt.
Average t ime to ma tu r i t y
(ATM) is  at 7.41 years

P2,103,171 M; 100% paid
on t ime

P 33,770,678,000

P 33,770,678,000

100% e f f i c i ency

Reconc i l ed  2,172
accounts  or 125%
vs the targeted
number of accounts

E lec t ron i ca l l y
submitted 100%
of the month ly
JEVs wi th in  the
p resc r i bed  pe r i od

100% e f f i c i ency





Output  I nd i ca to r ( s )
1. Submission of Jou rna l  En t ry  Vouchers (JEVs)

to COA

2. Percentage of Ce r t i f i ca t i ons  i ssued  to

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )

reques t i ng  pa r t i es

. Percentage of Bank Reconc i l i a t i on
Statement  (BRS) subm i t t ed  to COA on t ime

. Release of Na t i ona l  Tax A l l o tmen t  (NTA) and
o the r  shares to Loca l  Government Un i t s  (LGUs)
cons i s ten t  w i th  Release Schedule

To submit  e l ec t ron i ca l l y
100% of the monthly
JEVs to COA

To issue ce r t i f i ca t i ons
equivalent to 80% of the
requests received
from agencies

To submit 85% or 145
mon th l y  bank
reconc i l i a t i on  s ta tement
to COA w i t h i n  20 days
a f t e r  r ece ip t  of bank
s ta tement  or c l os i ng  of
the books of accounts
whichever  comes l a te r

To re l ease  100% of the
NCA to LGUs on the
1st wo rk i ng  day
of the month for  NTA
and w i t h i n  5 days from
rece ip t  of complete
documents for
other  shares

PERFORMANCE INFORMATION

Base l i ne

DEPARTMENT OF FINANCE

E lec t ron i ca l l y
submitted 100%
of the month ly
JEVs to COA
w i th i n  the
prescribed period

Released / i ssued  an
average of 97%
of the t o ta l  number
of requests for
ce r t i f i ca t i on  received,
or equivalent to
114% of the t a rge t

An average of 125%
of BRS or a t o ta l  of
2,172 cash accounts
were subm i t t ed  to
COA w i t h i n  the
prescribed period

Released 100% of the t o ta l
NTA on the 1st wo rk i ng
day of the month and
other a l loca t ion  wi th in
5 wo rk i ng  days from
receipt  of the documents

2026 Ta rge t s
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2027 NEP Ta rge t s

E f f i c i ency  i n  cash management improved

FINANCIAL ASSET MANAGEMENT PROGRAM
Outcome  I nd i ca to r ( s )

1. Fund the t o ta l  government cash
requirement to be negotiated
dai ly  with AGSBs (LBP, DBP, PVB)

2. Return  on NG cash resources

Output I nd i ca to r ( s )
1. Dev ia t i on  from Php 5 B i l l i on

Average Year to Date
(AYTD) i n  MDS Seed Fund
Account w i th  LBP

. BSF: Percentage of Free
Cash i nves ted

Un i t :  Percentage (%)
Year: 2026
Value:  100%

Un i t :  P reva i l i ng :
Php: Bangko Sentral
ng P i l i p i nas  - Ove rn igh t
Depos i t  Fac i l i t y  (BSP-ODF)
ra te ;
USD: Fede ra l  Funds Rate
(FFR)
Year: 2026

Un i t :  Pe rcen tage  (%)

Year: 2026
Value:  <2.00%

Un i t :  At l eas t  50% of
Bond S ink ing  Fund (BSF)
f ree  cash i nves ted ;
Year: 2026
Value:  50% of BSF
f ree  cash i nves ted

P 3 ,344 ,029 ,000

P 3,344,029,000

100%

Prevai l ing:
BSP-ODF (PHP)
FFR (USD)

<2.00%

At l eas t  50% of
BSF f ree
cash i nves ted

P 2 ,790 ,738,000

Pp 2,790,738,000

100%

Preva i l i ng :
Php: BSP-ODF
usb: FFR

2 .00%

At l eas t  50% of
BSF f ree
cash i nves ted










. Number of assets registered in the
Nat i ona l  Asset Reg i s t r y

. Number of NGAs w i th  data cap tu red
in the National Asset Registry

. Number of NGAs with updated NARs
data submiss ion

E f f i c i ency  i n  debt management ach ieved

DEBT AND RISK MANAGEMENT PROGRAM

Outcome I nd i ca to r ( s )
1. Government f inancing requirement met

through issuance of government
secu r i t i es  ( I n  M i l l i on  Pesos)

. Government f i nanc ing  requ i rement  met;
w i t h i n  + 10% of l a t es t  f i nanc ing
program

. Re f i nanc ing  r i s k  e f f i c i en t l y  managed

. E f f i c ien t  debt monitoring and serv ic ing

Output I nd i ca to r ( s )
1. I ssuance  of government

secu r i t i es  cons i s ten t  w i th
auc t i on  schedu le /ca lendar

. Percentage of debt maturing in
one year to t o ta l  ou t s tand ing  debt ;
Average to ma tu r i t y

. Amount and percen tage  of debt
se rv i ce  payment pa id on or be fo re
due date

4. Timely payment of debt service

Ef f i c i ency  i n  accoun t i ng  of NG f i nanc ia l  t r ansac t i ons
enhanced

NG ACCOUNTING PROGRAM

Outcome I nd i ca to r ( s )
1. E f f i c i en t  r e l ease  of Na t i ona l  Tax A l l o tmen t

(NTA) and o ther  shares to Loca l  Government Un i t s
(LGUs)

2. Reconc i l ed  ac t i ve  cash ba lances

N/A

N/A

Number of agencies w i th
updated data as of
December 2025;
19 NGAs

N/A

Un i t :  In  M i l l i on  Pesos
Year: 2026
Value:  2 ,356 ,996

Un i t :  Percent
Year: 2026
Value:  100%

Un i t :  Percen t
Year: 2026
Value:  100%

Un i t :  Date
Year: 2026
Value:  Release of auc t i on
schedu le :  100%; Conduct
of Tb i l l  auc t i ons :  100%;
Conduct of Tbond
auc t i ons :  100%

Un i t :  Percen t  / Years
Year: 2025
Value:  Debt ma tu r i ng
in  one year = 10.90%
of t o ta l  outstanding
debt .  Average Time to
Matur i ty  (ATM)
= 7.41 years

N/A

Un i t :  Percentage (%)
Year: 2026

Un i t :  Number of Releases
Year: 2025
Value: 100% e f f i c iency

Un i t :  Number of
TOP cash accounts
(2 ,172 ac t i ve  accoun ts )
Year: 2025
Value:  85% of t o t a l
cash ac t i ve  accounts

N/A

N/A

10 NGAs

P 45,428,000

P 45,428,000

N/A

+10% of l a tes t  f inancing
program

100% e f f i c i ency

100% e f f i c i ency

To conduct  auc t i on
as schedu led,
Monthly release of
auc t i on  schedu le .
Weekly for T -b i l l s
and T-bonds.

Debt ma tu r i ng  in  one year
should be <15% to t o ta l
outstanding debt. Average
t ime to ma tu r i t y
shou ld  be 27 yea rs .

N/A

100% of debt se rv i ce
due paid on t ime

P 554,335,000

P 554,335,000

100% e f f i c iency

85% of ac t i ve  cash
accounts

N/A

N/A

15 NGAs

P 40,676,000

P 40,676,000

N/A

+10% of l a tes t  f inancing
program.

100% e f f i c iency

100% e f f i c i ency

To conduct  auc t i on
as scheduled: Monthly
schedule: Weekly for
T -b i l l s  and T-bonds.

Debt ma tu r i ng  i n  one
year shou ld  be <15%
to t o ta l  outstanding debt.
Average t ime to ma tu r i t y
should be 27 years.

N/A

100% of debt se rv i ce
due paid on t ime

P 506,842,000

P 506,842,000

100% e f f i c iency

85% of ac t i ve  cash
accounts





3. Timely submission of Journal Entry Vouchers

4. E f f i c i en t  r e l ease  of Ce r t i f i ca t i on

Output Ind ica to r (s )
1. Submission of Jou rna l

Ent ry  Vouchers (JEVs) to  COA

2. Percentage of Ce r t i f i ca t i ons  issued to
requesting par t ies

3. Percentage of Bank Reconc i l i a t i on
Statement (BRS) submi t t ed  to COA on t ime

4. Release of Na t i ona l  Tax A l l o tmen t
(NTA) and o ther  shares to
Loca l  Government Un i t s  (LGUs)
cons i s ten t  w i th  Release Schedule

F.

Approp r i a t i ons /Ob l i ga t i ons

( I n  Thousand Pesos)

Desc r i p t i on

New Genera l  App rop r i a t i ons

Genera l  Fund

Au tomat i c  App rop r i a t i ons

Ret i rement  and L i f e  I nsu rance  Premiums

Continuing Appropriations

Unobligated Releases for MOOE
R.A. No. 11975
R.A. No. 12116

Budgetary  Ad jus tmen t ( s )

Release(s)  from:
Misce l l aneous  Personne l  Bene f i t s  Fund

Total Avai lable Appropriations

Unused App rop r i a t i ons

Unobligated Allotment

TOTAL OBLIGATIONS

Un i t :  Mon th ly  t r ansac t i ons
Year: 2025
Value:  100%

Un i t :  Requests from
NGAs
Year: 2025
Value:  100% e f f i c i ency

Un i t :  E l ec t ron i c
Submission of JEVs
Year: 2025
Value:  100%

Un i t :  Request for
Cer t i f i ca t i on  Received
85%
Year: 2025
Value:  85% of the t o ta l
number of reques t

Un i t :  Number of TOP

DEPARTMENT OF FINANCE

100%

100% e f f i c i ency

100%

90% of requests

85% of ac t i ve  cash
cash accounts  (2 ,172 accounts
ac t i ve  accoun ts )
Year: 2025
Value:  85% of t o t a l  cash
accounts

Un i t :  NTA re l eases  100%
Year: 2025
Value:  100% of the NCA

CENTRAL BOARD OF ASSESSMENT APPEALS

( Cash-Based )

2025 2026 2027

16,826 17,119 23,106

16,826 17,119 23,106

1,337 1,216 1,631

1,337 1,216 1,631

2 202

2
202

1,098

1,098

19,263 18,537 24,737

( 699) ( 202)

( 699) ( 202)

18,564 18,335 24,737
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100%

100% e f f i c i ency

100%

85% of requests

85% of ac t i ve  cash
accounts

100%










EXPENDITURE PROGRAM
( in  pesos)

( Cash-Based )

GAS / STO / 2025 2026 2027
OPERATIONS / PROJECTS Ac tua l  Cu r ren t  Proposed

General Administration and Support 987,000 214,000 1,290,000

Regular 987,000 214,000 1,290,000

PS 987,000 214,000 1 ,290 ,000

Opera t ions  17 ,577,000 18 ,121,000 23,447,000

Regu lar  17 ,577,000 18 ,121,000 23,447,000

PS 15,302,000 14,581,000 19 ,699,000
MOOQE 2 ,275 ,000  3 ,540 ,000  3 ,748 ,000

TOTAL AGENCY BUDGET 18,564,000 18 ,335,000 24,737,000

Regular  18 ,564,000 18 ,335,000 24,737,000

PS 16,289,000 14,795,000 20,989,000
MOOE 2 ,275 ,000  3 ,540 ,000  3 ,748 ,000

STAFFING SUMMARY

2025 2026 2027

TOTAL STAFFING
Total Number of Authorized Posit ions 26 26 26
Total Number of F i l l ed  Posit ions 14 15 15

Proposed New Appropriations Language
For general administrat ion and support and operations, as indicated hereunder . . . . . . . . . . . .cc ivv ie i i i ven iennnnnnns  P 23,106,000

PROPOSED 2027 ( Cash-Based )

OPERATIONS BY PROGRAM
PS MOOE Co TOTAL

REAL PROPERTY TAX ADJUDICATION PROGRAM 18,068,000 3,748,000 21,816,000
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( i n  pesos)

REGION PS MOOE co TOTAL

Reg iona l  A l l oca t i on  19,358,000 3 ,748 ,000  23,106,000

Na t i ona l  Cap i t a l  Region (NCR) ’ 19,358,000 3 ,748 ,000  23,106,000

TOTAL AGENCY BUDGET 19,358,000 3 ,748 ,000  23,106,000

SPECIAL PROVISION(S)

1. Reporting and Posting Requirements. The Central Board of Assessment Appeals (CBAA) shal l  submit quarter ly  reports on
i t s  f i nanc ia l  and physical accomplishments through the URS or other e lect ron ic  means for reports not covered by the
URS, un t i l  such t ime tha t  the agency has f u l l y  adopted the BTMS, w i t h i n  t h i r t y  (30) days a f t e r  the end of every
quarter.

t i kew i se ,  the CBAA sha l l  post sa id r epo r t s  on i t s  webs i t e .

The CBAA shal l  send w r i t t en  not ice when said reports have been submitted or posted on i ts  website to the House of
Represen ta t i ves ,  Senate of the Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance ,  and o ther
o f f i ces  where the submission of reports is required under ex is t ing  laws, ru les,  and regulat ions. The date of notice to
sa id  agenc ies  sha l l  be cons ide red  the date of compl iance w i th  t h i s  r equ i remen t .

2. App rop r i a t i ons  for  Ac t i v i t i e s  or P ro jec t s .  The amounts app rop r i a ted
fo l lowing ac t i v i t i e s  or pro jects  in the indicated amounts and condit ions:

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

he re in  sha l l  be used spec i f i ca l l y  fo r  the

Cur ren t  Ope ra t i ng  Expend i tu res

Maintenance
and Other

Personne l  Ope ra t i ng  Cap i t a l
Se rv i ces  Expenses Ou t l ays  To ta l

A.REGULAR PROGRAMS

100000000000000 General Administration and
Support 1,290,000 1,290,000

100000100002000 Admin i s t r a t i on  of Personne l
Benefi ts 1,290,000 1,290,000

Sub- tota l ,  General Administration and Support . 1,290,000 1,290,000

300000000000000 Operations : ‘ 18,068,000 3,748,000 21,816,000

310100000000000 REAL PROPERTY TAX ADJUDICATION
PROGRAM 18,068,000 3,748,000 21,816,000

310100100001000 Ad jud i ca t i on  of appealed cases
on real property tax assessment 18,068,000 3,748,000 21,816,000

Sub- to ta l ,  Operations 18,068,000 3,748,000 21,816,000

TOTAL NEW APPROPRIATIONS P 19,358,000 P 3,748,000 Pp 23,106,000










Obligat ions, by Object of Expenditures

CYs 2025-2027
( In  Thousand Pesos)

Cu r ren t  Ope ra t i ng  Expend i tu res

Personne l  Se rv i ces

C i v i l i an  Personne l

Permanent Pos i t i ons
Basic Sa la r y

To ta l  Permanent Pos i t i ons

Other Compensation Common to A l l
Pe rsonne l  Economic Re l i e f  Al lowance
Represen ta t i on  A l lowance
T ranspo r ta t i on  Al lowance
Clothing and Uniform Allowance
Over t ime Pay
Mid-Year Bonus - C i v i l i an
Year End Bonus
Cash G i f t
P roduc t i v i t y  Enhancement I ncen t i ve
Step Increment
Co l l ec t i ve  Nego t i a t i on  Agreement
Medical Allowance

To ta l  Other Compensation Common to  A l l

Other Compensation for Speci f ic Groups
Other Personnel Benefi ts

To ta l  Other Compensation for  Spec i f i c  Groups

Other Bene f i t s
Re t i remen t  and L i f e  Insu rance  Premiums
PAG-IBIG Con t r i bu t i ons
Ph i lHea l t h  Con t r i bu t i ons
Employees Compensation Insu rance  Premiums
Loya l ty  Award - C i v i l i an
Te rm ina l  Leave

To ta l  Other Bene f i t s

TOTAL PERSONNEL SERVICES

Maintenance and Other Ope ra t i ng  Expenses

Trave l l ing  Expenses
Tra in i ng  and Scho la r sh ip  Expenses
Supp l i es  and Ma te r i a l s  Expenses
U t i l i t y  Expenses
Communication Expenses
Con f i den t i a l ,  I n t e l l i gence  and Ex t rao rd ina ry
Expenses

Ex t rao rd ina ry  and M isce l l aneous  Expenses
Professional Services
General Services
Repa i r s  and Maintenance
Taxes, Insurance Premiums and Other Fees

Cash-Based )

2025 2026 2027

10,274 10,134 13,593

10,274 10,134 13,593

337 336 360
401 330 558
401 330 558

98 98 105
14

808 844 1,133
794 844 1,133

67 70 75
70 70 75

25 34
390

91 105

3,471 2,947 4,136

280

280

1 ,027  1 ,216  1 ,631

31 34 36
198 223 280

16 17 18

5 10 S
987 214 1,290

2,264 1,714 3,260

16,289 14,795 20,989

590 776 1,103
85 176 251

178 572 607
50 72 52

131 208 165

150 175 175
15 20

164 384 391

56 132 60
142 172 139





Other Maintenance and Ope ra t i ng  Expenses

DEPARTMENT OF FINANCE

Transpo r ta t i on  and De l i ve r y  Expenses 9 6 7
Rent /Lease Expenses 687 714 704
Subsc r i p t i on  Expenses 6 22 15
Other Maintenance and Ope ra t i ng  Expenses 27 116 59

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 2,275 3,540 3,748

GRAND TOTAL 18,564 18,335 24,737

STRATEGIC OBJECTIVES

SECTOR OUTCOME : Fair and equitable real property assessment

ORGANIZATIONAL
OUTCOME : Due process for f a i r  and equ i t ab le  rea l  p rope r t y  tax assessment improved

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) 2025 GAA Targets Actual

Due process for fa i r  and equitable real property tax
assessment improved

REAL PROPERTY TAX ADJUDICATION PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of cases reviewed over the last  f ive (5) 10%

years whose dec i s i ons  are ove r tu rned  by a
h ighe r  cour t

2. Percentage of cases rev iewed over the 95%
las t  ten (10) years were sus ta i ned /a f f i rmed  by
h ighe r  cou r t s

Outpu t  I nd i ca to r ( s )
1. Percentage of new cases rece i ved  on appeal  100%

from the LBAA and Motions for Reconsideration
r ece i ved  by the CBAA tha t  are g iven
due course/acted upon w i th in  30 days
af ter  receipt  of complete documentation

2. Number of case events/hearings conducted 60

3. Percentage of cases submi t t ed  90%
for  dec i s i on  tha t  are reso l ved /dec ided
w i t h i n  90 days from submiss ion

P 17,577,000

P 17,577,000

10%

94%

100%

136

90%

183










PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )  Base l i ne  2026 Ta rge ts  2027 NEP Ta rge t s

Due process  for  f a i r  and equ i t ab le  rea l  p rope r t y  tax
assessmen t  imp roved  P 18 ,121 ,000  P 23 ,447 ,000

REAL PROPERTY TAX ADJUDICATION PROGRAM P 18,121,000 P 23,447,000

Outcome I nd i ca to r ( s )
1. Percentage of cases rev iewed over the l as t  f i ve  (5)

years whose dec i s i ons  are ove r tu rned  by
a h i ghe r  cou r t  9% 10% 10%

2. Percentage of cases rev iewed over the
l as t  ten (10) years were sus ta i ned /a f f i rmed  by
higher courts 95% 95% 95%

Output I nd i ca to r ( s )
1. Percentage of new cases rece i ved  on appeal

from the LBAA and Motions for Reconsideration
r ece i ved  by the CBAA tha t  are g iven
due course/acted upon wi th in  30 days
a f t e r  r ece ip t  of complete documentat ion ’ 100% 100% 100%

2. Number of case events/hearings conducted 50 60 60

3. Percentage of cases submi t t ed
for  dec i s i on  tha t  are reso l ved /dec ided
wi th in  20 days from submission 90% 90% 20%

G. INSURANCE COMMISSION

Appropriations/Obligations

( I n  Thousand Pesos)

( Cash-Based )

Desc r i p t i on  2025 2026 2027

New Genera l  App rop r i a t i ons  6 6 6

General Fund 6 6 6

Automat i c  App rop r i a t i ons  1 ,060 ,014  1 ,186 ,439  656,687

Special Account 1,060,014 1,186,439 656,687

Con t i nu ing  App rop r i a t i ons  94,404 141,709

Unob l i ga ted  Releases for  Cap i t a l  Ou t l ays
P.D. 612 /R.A. No. 8424 - I nsu rance  Commission

Fund 15,503
Unobligated Releases for MOOE

P.D. 612 /R.A. No. 8424 - Insurance Commission
Fund 94,404 126,206

Total Avai lable Appropriations 1,154,424 1,328,154 656,693

Unused App rop r i a t i ons  ( 155,330)  ( 141,709)

Unobligated Allotment ( 155,330) ( 141,709)

TOTAL OBLIGATIONS 999,094 1 ,186 ,445  656,693
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EXPENDITURE PROGRAM
( i n  pesos)

( Cash-Based )

GAS / STO / 2025 2026 2027
OPERATIONS / PROJECTS Ac tua l  Cu r ren t  Proposed

General Administration and Support 762,295,000 933,289,000 425,015,000

Regular  762,295,000 933,289,000 425,015,000

PS 179,354,000 162,853,000 151,495,000
MOOE 351,794,000 465,940,000 273,520,000
co 231,147,000 304,496,000

Opera t i ons  236,799,000 253,156,000 231,678,000

Regular  236,799,000 253,156,000 231,678,000

PS . 199,223,000 222,523,000 202,613,000
MOOE 37,576,000 30,633,000 29,065,000

TOTAL AGENCY BUDGET 999,094,000 1 ,186 ,445 ,000  656,693,000

Regu lar  999,094,000 1 ,186 ,445 ,000  656,693,000

PS 378,577,000 385,376,000 354,108,000
MOQE 389,370,000 496,573,000 302,585,000
co 231,147,000 304,496,000

Proposed New App rop r i a t i ons  Language
For general administrat ion and support and operations, as indicated he reunde r . . . . . . . . . . . . co i i i i i i i i i i i e i i i i i i ne rennns  P 6,000

PROPOSED 2027 ( Cash-Based )
OPERATIONS BY PROGRAM

PS MOOE co TOTAL

INSURANCE, PRE-NEED, AND HMO REGULATORY AND
SUPERVISORY PROGRAM 5,000 5,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( i n  pesos)

REGION PS MOOE co TOTAL

Reg iona l  A l l oca t i on  6 ,000  6 ,000

Nat i ona l  Cap i t a l  Region (NCR) 6,000 6,000

TOTAL AGENCY BUDGET 6,000 6,000










SPECIAL PROVISION(S)

1. Insurance Fund. In addi t ion to the amounts appropriated herein,  the amount chargeable against the SAGF re f lec ted  in
the BESF Table B.15 under the FY 2027 Proposed Expend i tu res  sha l l  be used to cover the PS, MOOE, and Cap i t a l  Ou t lay
requirements of the Insurance Commission (IC) sourced from the proceeds of premium taxes, const i tuted into the
I nsu rance  Fund in  accordance w i th  Sec t i on  286 of R.A. No. 8424, as amended.

Release of funds sha l l  be sub jec t  to the submiss ion of a budget r eques t  and o ther  r e l evan t  budgetary  requirements,
and i n  accordance w i th  j ud i c i ous  f i s ca l  programming by the Na t i ona l  Government, as we l l  as app l i cab le  laws,  r u l es ,  and
regulat ions.

2. Funding fo r  Personne l  Se rv i ces .  In  add i t i on  to  the amounts app rop r i a ted  he re in ,  the amount chargeab le  aga ins t  the SAGF
re f l ec ted  in  the BESF Table B.15 under the FY 2027 Proposed Expend i tu res  sha l l  be used to cover the Personne l  Se rv i ces
of the IC sourced from the Pre-need Fund in accordance with Section 5 of R.A. No. 9829. Any deficiency therefrom may
be augmented by the Insu rance  Fund.

Release of funds sha l l  be sub jec t  to the submiss ion of a budget reques t  and o ther  r e l evan t  budgetary  requirements,
and in accordance with judicious f i s ca l  programming by the National Government, as well as applicable laws, ru les,  and
r egu la t i ons .

3. Fees, Charges, Penalt ies,  and Other Income Derived from the Regulation of Insurance Companies and Other Supervised
Persons or En t i t i e s .  The amount co l l ec ted  by the IC from fees ,  charges ,  pena l t i es ,  and o ther  income from the
regulat ion of insurance companies and other supervised persons or en t i t i es  shal l  be deposited and maintained in a
sepa ra te  account  to be used for  the sa la r y ,  a l l owances ,  and o ther  expenses of the IC, pu rsuan t  to Sec t i ons  437 (n) and
441 of R.A. No. 10607.

The implementation of this provis ion shal l  be in accordance with the guidelines issued j o i n t l y  by DBM and IC.

Disbursements or expenditures by the IC in v io la t i on  of the above requirement shal l  render any disbursement from
said income void and shal l  subject the err ing o f f i c i a l s  and employees to d i sc ip l i na ry  actions in accordance with
Section 43, Chapter 5, and Section 80, Chapter 7, Book VI of E.O. No. 292, s. 1987, and to appropriate c i v i l  and
c r im ina l  ac t i ons  under ex i s t i ng  laws.

4, Repo r t i ng  and Pos t i ng  Requirements.  The IC sha l l  submit  qua r te r l y  r epo r t s  on i t s  f i nanc ia l  and phys i ca l
accomplishments through the URS or other e lect ron ic  means for reports not covered by the URS, un t i l  such time that the
agency has f u l l y  adopted the BTMS, w i th in  t h i r t y  (30) days after the end of every quarter.

Likewise, the IC shal l  post said reports on i t s  website.

The IC shal l  send wr i t t en  notice when said reports have been submitted or posted on i t s  website to the House of
Represen ta t i ves ,  Senate of the Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance ,  and o ther
o f f i ces  where the submission of reports is required under ex i s t i ng  laws, ru les,  and regulat ions. The date of notice to
sa id  agenc ies  sha l l  be cons ide red  the date of compl iance w i th  t h i s  r equ i remen t .

5. Appropriations for Ac t i v i t i es  or Projects.  The amounts appropriated herein shal l  be used spec i f i ca l l y  for the
f o l l ow ing  ac t i v i t i e s  or p ro j ec t s  in  the i nd i ca ted  amounts and cond i t i ons :

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Current Operating Expenditures

Maintenance
and Other

Personnel Operating Capi ta l
Serv i ces  Expenses Ou t lays  To ta l

A.REGULAR PROGRAMS

100000000000000 General Administration and
Suppor t  1,000 1,000

100000100001000 General management and .
supe rv i s i on  1,000 1,000

Sub-tota l ,  General Administration and Support 1,000 1,000
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300000000000000 Ope ra t i ons  5,000 5,000

310100000000000 INSURANCE, PRE-NEED, AND HMO .
REGULATORY AND SUPERVISORY PROGRAM 5,000 5,000

310100100001000 P romu lga t i on  and
implementation of po l i c i es ,  rules and
r egu la t i ons  1,000 1,000

310100100002000 L i cens ing  of i nsu rance ,
p re -need ,  and HMO en t i t i e s  and r e l a ted  se rv i ces  1,000 1,000

310100100003000 Examina t ion  of i nsu rance ,
p re -need ,  and HMO en t i t i e s  and eva lua t i on  of
f i nanc ia l  r epo r t s  1,000 1,000

310100100004000 Review and app rova l  of premium
ra tes ,  i nves tmen ts ,  r e i nsu rance  t r ea t i es ,
f acu l ta t i ve  placements, and products 1,000 1,000

310100100005000 Ad jud i ca t i on  of c la ims  /
complaints and mediation of disputes 1,000 1,000

Sub- to ta l ,  Opera t i ons  5,000 5,000

TOTAL NEW APPROPRIATIONS P 6,000 P 6,000

Ob l i ga t i ons ,  by Ob jec t  of Expend i tu res

CYs 2025-2027
( In  Thousand Pesos)

( Cash-Based )

2025 2026 2027

Cur ren t  Ope ra t i ng  Expend i tu res

Personne l  Se rv i ces

C i v i l i an  Personne l

Permanent Pos i t i ons
Basic Sa la ry  254,827 272,037 251,601

To ta l  Permanent Pos i t i ons  254,827 272,037 251,601

Other Compensation Common to A l l
Personne l  Economic Re l i e f  A l lowance 5,953 6,336 5,928
Rep resen ta t i on  A l lowance 2,707 2,778 2,430
Transportation Allowance 1,840 2,778 2,430
Clo th i ng  and Un i f o rm  Al lowance 1,764 1,848 1,729
Mid-Year  Bonus - C i v i l i an  20,945 22,670 20,966
Year  End Bonus  21 ,438  22 ,670  20 ,966

Cash G i f t  1,259 1,320 1,235
Product iv i ty  Enhancement Incent ive 1,202 1,320 1,235
Performance Based Bonus 9,231
Med i ca l  A l lowance 1,855 1,729

To ta l  Other Compensation Common to A l l  68,194 61,720 58,648










Other Compensation for  Spec i f i c  Groups
Other Personnel Benefi ts 2,034

To ta l  Other Compensation for  Spec i f i c  Groups 2,034

Other Bene f i t s
Ret i rement  and L i f e  Insu rance  Premiums 30,621 32,645 30,192
PAG-IBIG Con t r i bu t i ons  604 635 592
PhilHealth Contributions 5,480 7.009 5,335
Employees Compensation Insu rance  Premiums 301 317 296
Loyalty Award - C i v i l i an  125 135 115
Terminal Leave 16,391 10,878 7.329

To ta l  Other Bene f i t s  53,522 51,619 43,859

TOTAL PERSONNEL SERVICES 378,577 385,376 354,108

Maintenance and Other Ope ra t i ng  Expenses

T rave l l i ng  Expenses 8,943 22,663 3,890
Training and Scholarship Expenses 5,152 27,634 5,500
Supp l i es  and Ma te r i a l s  Expenses 14 ,915  20 ,084  14 ,167
Ut i l i t y  Expenses 12,353 12,182 14,368
Communication Expenses 9,118 15,764 10,407
Awards/Rewards and Prizes . 1,259
Con f i den t i a l ,  I n t e l l i gence  and Ex t rao rd ina ry
Expenses

Extraordinary and Miscellaneous Expenses 1,160 1,206 1,806
Pro fess iona l  Se rv i ces  37,184 66,524 1,986
Genera l  Se rv i ces  48,123 81,756 82,523
Repa i r s  and Maintenance 13,883 9,912 7,931
Taxes, I nsu rance  Premiums and Other Fees 2,196 5,350 4,066
Other Maintenance and Ope ra t i ng  Expenses

Adve r t i s i ng  Expenses 244 244
Pr i n t i ng  and Pub l i ca t i on  Expenses 1,270 1,800 820
Represen ta t i on  Expenses  4 ,392  4 ,074  9 ,924

Rent /Lease Expenses 10,270 8,724 14,550
Membership Dues and Con t r i bu t i ons  to
Organ i za t i ons  1 ,834  2 ,501  2 ,500

Subsc r i p t i on  Expenses 159,523 194,145 107,067
Other Maintenance and Ope ra t i ng  Expenses 57,795 22,010 20,836

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 389,370 496,573 302,585

TOTAL CURRENT OPERATING EXPENDITURES 767,947 881,949 656,693

Cap i t a l  Ou t l ays

Property, Plant and Equipment Outlay
I n f r as t ruc tu re  Ou t lay  147,280 162,189
Machinery  and Equipment Out lay  26,287 61,336
Transportation Equipment Outlay 7.654 16,350

I n t ang ib l e  Assets Out lay  49,926 64,621

TOTAL CAPITAL OUTLAYS 231,147 304,496

GRAND TOTAL 999,094 1,186,445 656,693





STRATEGIC OBJECTIVES

SECTOR OUTCOME : Sound, s table,  and supportive macroeconomic environment sustained

DEPARTMENT OF FINANCE

ORGANIZATIONAL
OUTCOME . I nsu rance ,  Pre-Need, and HMO Indus t r i es '  g rowth  and s tab i l i t y  improved

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )  2025 GAA Ta rge t s  Ac tua l

I nsu rance ,  Pre-Need,  and HMO I ndus t r i es '  growth and
s tab i l i t y  improved

INSURANCE, PRE-NEED, AND HMO REGULATORY AND
SUPERVISORY PROGRAM

Outcome I nd i ca to r ( s )
1. Percentage of supe rv i sed  en t i t i e s '  compl iance 100%

with IC's regulatory enforcement act ion

2. Number of Key Performance 4
Ind icators  improved for insurance,
p re -need  and HMO i ndus t r i es

Qutput I nd i ca to r ( s )
1. Percentage of supe rv i sed / regu la ted  100%

en t i t i es  examined, ve r i f i ed  or mon i to red

2. Percentage of r ece i ved  app l i ca t i on  for  new and 85%
renewa l  of l i censes  processed w i t h i n
the p resc r i bed  pe r i od

3. Percentage of app l i ca t i ons  for  premium ra tes ,  98%
insu rance  p roduc t s ,  i nves tmen ts ,  con t rac t  fo rms,
po l i c i es ,  r e i nsu rance  t r ea t i es ,  f acu l t a t i ve
placements processed w i th in  the
prescribed period

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )  Base l i ne

P 236,799,000

P 236,799,000

100%
(4,020 of 4,020)

4

100%
(353 of 353)

99.98%
(91 ,157  of 91 ,172)

100%
(3,382 of 3,382)

2026 Ta rge t s

189

2027 NEP Ta rge t s
5

I nsu rance ,  P re -Need ,  and HMO Indus t r i es '  g row th  and

s tab i l i t y  improved

INSURANCE, PRE-NEED, AND HMO REGULATORY AND
SUPERVISORY PROGRAM

Outcome  I nd i ca to r ( s )

1. Percentage of supervised en t i t i e s '  compliance 98%
wi th  IC ' s  r egu la to r y  enforcement ac t i on

2. Number of Key Performance 4
Ind i ca to r s  imp rovedfor i nsu rance ,
p re -need  and HMO i ndus t r i es

P 253,156,000

P 253,156,000

100%

P 231,678,000

P 231,678,000

100%
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