







Approp r i a t i ons /Ob l i ga t i ons

( In  Thousand Pesos)

Desc r i p t i on

New Genera l  App rop r i a t i ons

Genera l  Fund

Au tomat i c  App rop r i a t i ons

Ret i rement  and L i f e  Insurance Premiums
Special Account

Con t i nu ing  App rop r i a t i ons

Unobligated Releases for Capi ta l  Outlays
E.O. Nos. 592/635 - Non - In t r us i ve  Con ta ine r

I nspec t i on  System P ro jec t  Fund
R.A. No. 11975
R.A. No. 12116

Unobligated Releases for MOOE
E.O. Nos. 230/563 - Super Green Lane Trus t  Fund
E.0.  Nos. 592/635 - Non - In t r us i ve  Con ta ine r

I nspec t i on  System P ro jec t  Fund
R.A. No. 11975
R.A. No. 12116

BUREAU OF CUSTOMS

( Cash-Based )

2025 2026 2027

4 ,083 ,895  4 ,922 ,461  4 ,283 ,426

4 ,083 ,895  4 ,922 ,461  4 ,283 ,426

867,666 1,611,465 1,618,536

193,020 196,037 203,108
674,646 1 ,415 ,428  1 ,415 ,428

1 ,063 ,505  1 ,173 ,710

652,200 307,800
51,905

303,162

21,273 1.882

154,352 214,261
183,775

346,605





Budgetary  Ad jus tmen t ( s )

Release(s) from:
Miscellaneous Personnel Benefits Fund
Pension and Gratu i ty  Fund
Unprogrammed App rop r i a t i on

For Payment of Personnel Services Requirements

Total Avai lable Appropriations

Unused Appropriations

Unobligated Allotment

TOTAL OBLIGATIONS

GAS / STO /
OPERATIONS / PROJECTS

Genera l  Adm in i s t r a t i on  and Suppor t

Regu lar

PS
MOOE
co

Operations

Regular

PS
MOCE
co

TOTAL AGENCY BUDGET

Regular

PS
MOOE
Co

TOTAL STAFFING
To ta l  Number of Au tho r i zed  Pos i t i ons
To ta l  Number of F i l l ed  Pos i t i ons

DEPARTMENT OF FINANCE

377,221

157,429
46,076

173,716

6,392 ,287  7 ,707 ,636  5 ,901 ,962

1 ,341 ,446 )  1 ,173 ,710 )

1 ,341 ,446 )  1 ,173 ,710 )

5 ,050,841 6 ,533 ,926  5 ,901 ,962

EXPENDITURE PROGRAM
( in  pesos)

( Cash-Based )

2025 2026 2027
Actual Current Proposed

1 ,177 ,529 ,000  1 ,108 ,257 ,000  984,010,000

1,177 ,529 ,000 1 ,108 ,257 ,000 984,010,000

738,391,000
300,450,000
138,648,000

3 ,873 ,312 ,000

404,542,000
652,951,000
50,764,000

5,425,669,000

434,984,000
549,026,000

4,917 ,952 ,000

3,873 ,312 ,000 5,425,669,000 4,917 ,952 ,000

1,734 ,508 ,000
1,159 ,894 ,000

978,910,000

5,050,841,000

2 ,029 ,111 ,000
2 ,241 ,643 ,000
1 ,154 ,915 ,000

6,533 ,926 ,000

2,125,596,000
1,551 ,964 ,000
1,240 ,392 ,000

5,901,962,000

5,050,841,000 6,533,926,000 5,901,962,000

2,472,899,000
1,460,384,000
1,117,558,000

2,433,653,000
2,894,594,000
1,205,679,000

STAFFING SUMMARY

2,560,580,000
2,100,990,000
1,240,392,000

2025 2026 2027

6,264 6,264 6,264
3,852 3,848 3,848
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Proposed New Appropriations Language
For genera l  admin is t ra t ion  and suppor t  and opera t ions ,  as ind icated he reunde r . . . . . . . . . . . . c cee i ve reene ree renans  P 4,283,426,000

PROPOSED 2027 ( Cash-Based )
OPERATIONS BY PROGRAM

PS MOOE Co TOTAL

CUSTOMS REVENUE ENHANCEMENT PROGRAM 1,435,828,000 840,741,000 2,276,569,000

CUSTOMS BORDER PROTECTION AND CARGO CONTROL
AND CLEARANCE PROGRAM 512,766,000 255,795,000 280,392,000 1,048,953,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( i n  pesos)

REGION PS MOOE co TOTAL

CENTRAL OFFICE 821,728,000 1,272,029,000 280,392,000 2,374,149,000
Regional Al locat ion 1,535,744,000 373,533,000 1,909,277,000

Nat ional  Capi ta l  Region (NCR) 984,741,000 112,500,000 1,097,241,000
Region I - I l o cos  33 ,736 ,000  9 ,310 ,000  43 ,046,000
Region I I  - Cagayan Valley 6,313,000 7,930,000 14,243,000
Region I I I  - Cen t ra l  Luzon 72 ,259 ,000  41 ,076,000 113,335,000
Region IVA - CALABARZON 46,168,000 21,931,000 68,099,000
Region V - Bicol  23,412,000 10,084,000 33,496,000
Region VI - Western Visayas 35,050,000 13,592,000 48,642,000
Region V I I  - Cen t ra l  V isayas  80,640,000 36 ,809,000 117,449,000
Region VI I I  - Eastern Visayas 27,857,000 6,237,000 34,094,000
Region IX - Zamboanga Peninsula 38,562,000 13,604,000 52,166,000
Region X - Northern Mindanao 69,150,000 42,969,000 112,119,000
Region XI - Davao 83,116,000 46,555,000 129,671,000
Region X I I I  - CARAGA 34,740,000 10,936,000 45,676,000

TOTAL AGENCY BUDGET 2,357,472,000 1,645,562,000 280,392,000 4,283,426,000

SPECIAL PROVISION(S)

1. Super Green Lane Fund. In addi t ion to the amounts appropriated herein,  the amount chargeable against the SAGF
re f lec ted  in the BESF Table B.15 under the FY 2027 Proposed Expenditures shal l  be used for the maintenance and
improvement of the operations of the Super Green Lane Fac i l i t y ,  inc lud ing the Automated Customs Operation System and
re la ted computer systems sourced from service fees col lected from importers u t i l i z i ng  the Facility.

Release of funds shal l  be subject to the submission of a budget request and other relevant budgetary requirements,
and in accordance with judic ious f i s ca l  programming by the National Government, as well as applicable laws, ru les,  and
regulations.

2. Non-Intrusive Container Inspection System Project Fund. In addi t ion to the amounts appropriated herein, the amount
chargeable against the SAGF re f lec ted in the BESF Table B.15 under the FY 2027 Proposed Expenditures shal l  be used for
the maintenance, improvement, and upgrading of the Non-Intrusive Container Inspection System sourced from the
mandatory container secur i ty  fee imposed on every 40 and 20-footer container or twenty (20) equivalent uni ts under
the System.

Release of funds shal l  be subject to the submission of a budget request and other relevant budgetary requirements,
and in accordance with judic ious f i s ca l  programming by the Nat ional Government, as well as appl icable laws, ru les ,  and
r egu la t i ons .
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Tax Refund. The amount of Twenty B i l l i on  F i f t y  Eight M i l l i on  Nine Hundred F i f t y  Thousand Pesos (P20,058,950,000) shal l
be used for  the f o l l ow ing :

(a)  Refund of excess or er roneous co l l ec t i on  of va lue-added tax (VAT) and o ther  i n t e rna l  revenue taxes i n
accordance with Section 229 of R.A. No. 8424, as amended, inc luding legal i n te res t  thereon treated as re la ted expense;

(b) Refund of excess co l l ec t i ons  of du t i es  pu rsuan t  to T i t l e  IX of R.A, No. 10863;

(c)  Cash conve rs ion  of va l i d  and unexp i red  Tax C red i t  Ce r t i f i ca tes  in  accordance w i th  Sec t i on  204 of R.A. No. 8424,
as amended; and

(d) Refund of i npu t  taxes a t t r i bu tab le  to ze ro - ra ted  or e f f ec t i ve l y  ze ro - ra ted  t r ansac t i ons  under Sec t i on  112 of
R.A. No. 8424, as amended.

The amount intended for the payment of VAT refunds shal l  be l im i ted  to f ive percent (5%) of the t o ta l  VAT
col lec t ions of the BOC from the immediately preceding year, while those for payment of the other tax refunds shal l  be
sourced from the cu r ren t  yea r ' s  tax revenue co l l ec t i ons  of the BOC. A l l  tax re fund  payments sha l l  be sub jec t  to the
fo l l ow ing :  ( i )  ad jus tment  of the repo r t  on BOC's tax revenue co l l ec t i ons  equ i va len t  to the tax re funds  for  cu r ren t  and
p r i o r  yea rs ;  and ( i i )  COA aud i t .

The amount he re in  sha l l  be t r ea ted  as t r us t  r ece ip t s ,  sub jec t  to r eve rs i on  of any unu t i l i zed  amount at the end of
the year to the unappropriated surplus of the General Fund in accordance with Section 31 of R.A. No. 10963 and Section
45, Chapter  5, Book VI of E.O. No. 292, s. 1987.

Release of funds sha l l  be sub jec t  to the submiss ion  of a budget r eques t  and o ther  r e l evan t  budge ta ry  requ i rements
in  accordance w i th  app l i cab le  laws,  r u l es ,  and regu la t i ons .

I n fo rmer ’ ' s  Reward. Twenty pe rcen t  (20%) of the ac tua l  proceeds from the sale of smuggled and con f i s ca ted  goods or
col lected penalt ies established by law may be given as informer 's  reward to persons instrumental in the actual
co l lec t ions of add i t iona l  revenues in accordance with Section 1512 of R.A. No. 10863.

Said amount, sourced from the proceeds of sale of smuggled and confiscated goods or col lected penal t ies,  shal l  be
deposited with the National Treasury and recorded as t rust  receipts in accordance with E.O. No. 338, s. 1996.

Disposi t ion of For fe i ted Motor Transport Equipment and Other A r t i c l es .  Motor transport equipment and other a r t i c l es
f o r f e i t ed  or abandoned in  favor  of the government sha l l  be sold at pub l i c  auc t i on  by the BOC upon app rova l  by the DOF.
The proceeds of the sale shal l  be deposited with the National Treasury as income of the General Fund in accordance
wi th  Sec t i on  44, Chapter 5, Book VI of E.O. No. 292.

Any government agency pa r t i c i pa t i ng  in  the said auc t i on  sha l l  pay out of i t s  programmed budget fo r  the purpose ,
sub jec t  to  the ru l es  and regu la t i ons  on the acqu i s i t i on  and use of government motor vehicles.

The Commissioner of Customs and the Bureau's web administrator or h is /her  equivalent shal l  be responsible for
ensuring that the l i s t  of f o r f e i t ed  or abandoned motor equipment and other a r t i c l es  that have been sold in auction are
pos ted  on the BOC's webs i t e .

Repo r t i ng  and Pos t i ng  Requirements.  The BOC sha l l  submit qua r te r l y  r epo r t s  on i t s  f i nanc ia l  and phys i ca l
accomplishments through the URS or other e lect ron ic  means for reports not covered by the URS, un t i l  such time that the
agency has f u l l y  adopted the BTMS, w i t h i n  t h i r t y  (30) days a f t e r  the end of every quarter.

L i kew ise ,  the BOC sha l l  post sa id r epo r t s  on i t s  webs i t e .

The BOC sha l l  send w r i t t en  no t i ce  when said r epo r t s  have been submi t t ed  or posted on i t s  webs i t e  to  the House of
Rep resen ta t i ves ,  Senate of the Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance ,  and o ther
o f f i ces  where the submiss ion of r epo r t s  is  r equ i red  under ex i s t i ng  laws,  r u l es ,  and regu la t i ons .  The date of no t i ce  to
said agenc ies  sha l l  be cons ide red  the date of compl iance w i th  t h i s  r equ i remen t .

Appropriations for Ac t i v i t i es  or Projects.  The amounts appropriated herein shal l  be used spec i f i ca l l y  for the
fo l l ow ing  ac t i v i t i e s  or p ro j ec t s  i n  the i nd i ca ted  amounts and cond i t i ons :










New Appropriations, by Programs/Activi t ies/Projects ( Cash-Based ), by Operating Units

A.REGULAR PROGRAMS

100000000000000 Genera l  Adm in i s t r a t i on  and
Support

100000100001000 General management and
supe rv i s i on

Na t i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

Co l l ec t i on  D i s t r i c t  ITI - A - Port
of Man i la

Co l l ec t i on  D i s t r i c t  I I  - B -
Man i la  I n te rna t i ona l  Con ta ine r  Port

Co l lec t ion  D i s t r i c t  I I I  - Ninoy
Aquino I n te rna t i ona l  A i r po r t

Region I - I l o cos

Co l l ec t i on  D i s t r i c t  I - Port  of
San Fernando

Region I I  - Cagayan Va l l ey

Co l l ec t i on  D i s t r i c t  XV - Por t  of
Apa r r i

Region I I I  - Cen t ra l  Luzon

Co l l ec t i on  D i s t r i c t  X I I I  - Port  of
Subic

Co l l ec t i on  D i s t r i c t  XIV - Port  of
C la rk

Col lect ion D i s t r i c t  XVI - Port of
Limay

Region IVA - CALABARZON

Co l l ec t i on  D i s t r i c t  IV - Port  of
Batangas

Region V - B i co l

Co l l ec t i on  D i s t r i c t  V - Port  of
Legasp i

Region VI - Western V isayas

Co l lec t i on  D i s t r i c t  VI - Port  of
I l o i l o

Current Operating Expenditures

Maintenance
and Other

Personne l  Ope ra t i ng  Cap i t a l
Se rv i ces  Expenses Ou t l ays  To ta l

408,878,000 549,026,000 957,904,000

323,564,000 549,026,000 872,590,000

176,151,000 401,966,000 578,117,000

124,585,000 363,190,000 487,775,000

24,291,000 9 ,476 ,000  33,767,000

9,715,000 12,095,000 21,810,000

17,560,000 17 ,205,000 34,765,000

10,617,000 3 ,819 ,000  14,436,000

10,617,000 3 ,819 ,000  14,436,000

2,126,000  4 ,969 ,000  7 ,095 ,000

2,126,000  4 ,969 ,000  7 ,095 ,000

49,528,000 25,468,000 74,996,000

10,232,000 9 ,680,000 19 ,912,000

30,829,000 9 ,317 ,000  40,146,000

8,467 ,000  6 ,471,000 14,938,000

11,882,000 12 ,774,000 24,656,000

11,882,000 12 ,774,000 24,656,000

5,563,000 5 ,515 ,000  11 ,078 ,000

5,563,000 5,515,000 11,078,000

7,848 ,000  6 ,699 ,000  14 ,547,000

7 ,848 ,000  6 ,699 ,000  14 ,547 ,000





100000100002000

Region V I I  - Cen t ra l  V isayas

Col lect ion D i s t r i c t  VII - Port of
Cebu

Region V I I I  - Eas te rn  V isayas

Co l l ec t i on  D i s t r i c t  V I I I  - Port  of
Tac loban

Region IX - Zamboanga Pen insu la

Col lect ion D i s t r i c t  XI - Port of
Zamboanga

Region X - No r the rn  Mindanao

Co l l ec t i on  D i s t r i c t  X - Por t  of
Cagayan de Oro

Region XI - Davao

Col lect ion D i s t r i c t  XII - Port of
Davao

Region X I I I  - CARAGA

Co l l ec t i on  D i s t r i c t  IX - Port o f
Su r i gao

Admin i s t r a t i on  of Personne l
Bene f i t s

Na t i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

Sub - to ta l ,  Genera l  Adm in i s t r a t i on  and Suppor t

300000000000000

310100000000000

310100100001000

Opera t i ons

CUSTOMS REVENUE ENHANCEMENT
PROGRAM

Legal  Se rv i ces

National Capi ta l  Region (NCR)

Cen t ra l  O f f i ce

Co l l ec t i on  D i s t r i c t  I I  - A - Port
of Man i l a

Co l l ec t i on  D i s t r i c t  I I  - B -
Man i la  I n te rna t i ona l  Con ta ine r  Port

Col lect ion D i s t r i c t  I I I  - Ninoy
Aquino I n te rna t i ona l  A i r po r t

Region I - I l o cos

Co l l ec t i on  D i s t r i c t  I - Port  of
San Fernando

11,130,000 15 ,354,000

11,130,000 15 ,354,000

6,686 ,000  5 ,057 ,000

6,686,000 5 ,057 ,000

11,585,000 7 ,135 ,000

11,585,000 7 ,135 ,000

11,434,000 23,560,000

11,434,000 23,560,000

11,427,000 28,397,000

11,427,000 28,397,000

7 ,587 ,000  8 ,313 ,000

7 ,587 ,000  8 ,313 ,000

85,314,000

5.314.000
85,314,000

408,878,000 549,026,000

1,948 ,594 ,000 1,096,536,000
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280,392,000

26,484,000

26,484,000

11,743,000

11,743,000

18,720,000

18,720,000

34,994,000

34,994,000

39,824,000

39,824,000

15,900,000

15,900,000

85,314,000

85,314,000

85,314,000

957,904,000

3,325,522,000

1 ,435 ,828 ,000 840,741,000

187,851,000 69,606,000

178,068,000 67,748,000

172,943,000 64,961,000

1,191 ,000

594,000

5 ,125 ,000  1 ,002 ,000

858,000 114,000

858,000 114,000

2,276,569,000

257,457,000

245,816,000

237,904,000

1,191,000

594,000

6 ,127 ,000

972,000

972,000










310100100002000

310100100003000

Region I I I  - Central Luzon

Co l l ec t i on  D i s t r i c t  X I I I  - Port  of
Subic

Region IVA - CALABARZON

Co l l ec t i on  D i s t r i c t  IV - Port  of
Batangas

Region V - B i co l

Co l l ec t i on  D i s t r i c t  V - Port  of
Legasp i

Region VI - Western V isayas

Co l l ec t i on  D i s t r i c t  VI - Port  of
I l o i l o

Region VII - Central Visayas

Co l l ec t i on  D i s t r i c t  V I I  - Port  of
Cebu

Region VI I I  - Eastern Visayas

Co l l ec t i on  D i s t r i c t  V I I I  - Port  of
Tac loban

Region X - No r the rn  Mindanao

Co l lec t ion  D i s t r i c t  X - Por t  of
Cagayan de Oro

Region XI - Davao

Co l l ec t i on  D i s t r i c t  X I I  - Port  of
Davao

Region X I I I  - CARAGA

Co l l ec t i on  D i s t r i c t  IX - Port  of
Su r i gao

In fo rma t i on  communicat ion and
techno logy  suppo r t  se r v i ces

Na t i ona l  Cap i t a l  Region (NCR)

Central Off ice

Examina t ion  and app ra i sa l  of
impo r t s

Na t i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

Co l l ec t i on  D i s t r i c t  I I  - A - Por t
of Man i la

Co l l ec t i on  D i s t r i c t  I I  - B -
Man i la  I n te rna t i ona l  Con ta ine r  Port

Col lect ion D i s t r i c t  I I I  - Ninoy
Aquino In te rna t iona l  A i rpor t

4 ,003 ,000  157,000

4 ,003 ,000  157,000

632,000 488,000

632,000 488,000

858,000

858,000

858,000

858,000

641,000

641,000

858,000 210,000

858,000 210,000

858,000 131,000

858,000 131,000

44,000

44,000

858,000 73,000

858,000 73,000

69,111,000 565,106,000

69,111,000 565,106,000

69,111,000 565,106,000

938,967,000 111,102,000

730,346,000 71,481,000

79,383,000 48 ,966,000

227,648,000 7 ,653 ,000

139,797,000 6 ,929,000

283,518,000 7 ,933 ,000

4,160,000

4,160,000

1,120,000

1,120 ,000

858,000

858,000

858,000

858,000

641,000

641,000

1,068,000

1 ,068 ,000

989,000

989,000

44,000

44,000

931,000

931,000

634,217,000

634,217,000

634,217,000

1,050,069,000

801,827,000

128,349,000

235,301,000

146,726,000

291,451,000





Region I - I l o cos

Col lect ion D i s t r i c t  I - Port of
San Fernando

Region I I  - Cagayan Valley

Col lect ion D i s t r i c t  XV - Port of
Apar r i

Region I I I  - Central Luzon

Co l lec t i on  D i s t r i c t  X I I I  - Port  of
Subic

Co l l ec t i on  D i s t r i c t  XIV - Port  of
C lark

Col lect ion D i s t r i c t  XVI - Port of
Limay

Region IVA - CALABARZON

Col lect ion D i s t r i c t  IV - Port of
Batangas

Region V - B ico l

Col lect ion D i s t r i c t  V - Port of
Legasp i

Region VI - Western Visayas

Col lect ion D i s t r i c t  VI - Port of
I l o i l o

Region V I I  - Cen t ra l  V isayas

Co l l ec t i on  D i s t r i c t  V I I  - Port  of
Cebu

Region V I I I  - Eas te rn  V isayas

Co l l ec t i on  D i s t r i c t  V I I I  - Port  of
Tacloban

Region IX - Zamboanga Peninsula

Col lect ion D i s t r i c t  XI - Port of
Zamboanga

Region X - No r the rn  Mindanao

Col lect ion D i s t r i c t  X - Port of
Cagayan de Oro

Region XI - Davao

Col lect ion D i s t r i c t  XII - Port of
Davao

Region X I I I  - CARAGA

Co l l ec t i on  D i s t r i c t  IX - Por t  of
Su r igao

10,689,000 1 ,217 ,000

10,689,000 1 ,217 ,000

1 ,203 ,000  926,000

1,203 ,000  926,000

11,975,000 2 ,556,000

6,027,000 752,000

1,229 ,000

5 ,948 ,000  575,000

13,984,000 3 ,161 ,000

13,984,000 3 ,161 ,000

11,491,000 1 ,069 ,000

11,491,000 1 ,069 ,000

16,337,000 1 ,181 ,000

16,337,000 1 ,181 ,000

39,849,000 10,495,000

39,849,000 10 ,495,000

13,329,000 335,000

13,329,000 335,000

20,101,000 964,000

20,101,000 964,000

24,010,000 7 ,473,000

24,010,000 7 ,473,000

29,436,000 9 ,785 ,000

29,436,000 9 ,785 ,000

16,217,000 459,000

16,217,000 459,000
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11,906,000

11,906,000

2,129,000

2,129,000

14,531,000

6,779 ,000

1,229 ,000

6,523,000

17,145,000

17,145,000

12,560,000

12 ,560 ,000

17,518,000

17,518,000

50,344,000

50,344,000

13 ,664 ,000

13,664,000

21,065,000

21,065,000

31,483,000

31,483,000

39,221,000

39,221,000

___16,676,000

16,676,000










310100100004000

310100100005000

310100100006000

Coordination of the ac t i v i t i es
of the export cont ro l  uni ts of various ports

Nat ional Capi ta l  Region (NCR)

Central  Of f ice

Evaluation and c lass i f i ca t i on
of importat ion

National Capi ta l  Region (NCR)

Central Of f ice

Warehousing Services

National Capi ta l  Region (NCR)

Col lec t ion D i s t r i c t  I I  - A - Port
of Man i l a

Co l lec t ion  D i s t r i c t  I I  - B -
Manila In te rna t iona l  Container Port

Col lect ion D is t r i c t  I I I  - Ninoy
Aquino In ternat iona l  A i rpor t

Region I - I l o cos

Col lec t ion  D i s t r i c t  I - Por t  of
San Fernando

Region I I  - Cagayan Valley

Col lect ion D i s t r i c t  XV - Port of
Apar r i

Region I I I  - Central Luzon

Col lec t ion  D i s t r i c t  X I I I  - Port  of
Subic

Col lect ion D i s t r i c t  XIV - Port  of
Clark

Region IVA - CALABARZON

Col lect ion D i s t r i c t  IV - Por t  of
Batangas

Region V - B ico l

Col lect ion D i s t r i c t  V - Port  of
Legasp i

Region VII - Central Visayas

Col lec t ion  D i s t r i c t  V I I  - Port of
Cebu

Region V I I I  - Eastern Visayas

Co l l ec t i on  D i s t r i c t  V I I I  - Port  of
Tac loban

35,831 ,000  90,585,000

35,831,000 90,585,000

35,831,000 90,585, 000

20,597,000

20,597,000

20,597,000

183,471,000 4 ,342 ,000

117,754,000 2,669,000

72,657,000 1,310,000

18,799,000 392,000

26,298,000 967,000

71,000

71,000

529,000

529,000

2,083,000 82,000

2 ,083 ,000

82,000

8,768,000 177,000

8,768,000 177,000

1,324,000 195,000

1 ,324 ,000  195,000

13,095 ,000  246,000

13,095,000 246,000

1,263,000

1,263,000

126,416,000

126,416,000

126,416,000

20,597,000

20,597,000

20,597,000

187,813,000

120,423,000

73,967,000

19,191,000

27,265,000

71,000

71,000

529,000

529,000

2,165,000

2,083,000

82,000

8,945,000

8,945 ,000

1,519,000

1,519,000

_13.341,000

13,341,000

1,263,000

1,263,000





320100000000000

320100100001000

Region IX - Zamboanga Peninsula

Col lect ion D i s t r i c t  XI - Port of
Zamboanga

Region X - No r the rn  Mindanao

Co l l ec t i on  D i s t r i c t  X - Port  of
Cagayan de Oro

Region XI - Davao

Col lect ion D i s t r i c t  XII - Port of
Davao

Region X I I I  - CARAGA

Co l l ec t i on  D i s t r i c t  IX - Port  of
Su r i gao

CUSTOMS BORDER PROTECTION AND
CARGO CONTROL AND CLEARANCE PROGRAM

Surveil lance and prevention of
smuggl ing

National Capi ta l  Region (NCR)

Cen t ra l  O f f i ce

Co l l ec t i on  D i s t r i c t  I I  - A - Port
of Man i la

Co l l ec t i on  D i s t r i c t  I I  - B -
Mani la  I n te rna t i ona l  Con ta ine r  Port

Co l l ec t i on  D i s t r i c t  I I I  - Ninoy
Aquino In te rna t iona l  A i rpor t

Region I - I l o cos

Co l lec t ion  D i s t r i c t  I - Port  of
San Fernando

Region I I  - Cagayan Va l l ey

Col lect ion D i s t r i c t  XV - Port of
Apar r i

Region ITI - Central Luzon

Co l l ec t i on  D i s t r i c t  X I I I  - Port  of
Subic

Co l l ec t i on  D i s t r i c t  XIV - Port  of
C lark

Co l l ec t i on  D i s t r i c t  XVI - Port  of
Limay

DEPARTMENT OF FINANCE 143

1,991 ,000  212,000 2 ,203 ,000

1,991 ,000  212,000 2 ,203 ,000

9 ,063 ,000  307,000 9 ,370 ,000

9 ,063 ,000  307,000 9 ,370 ,000

24,901,000 336,000 25,237,000

24,901,000 336,000 25,237,000

2,700,000 47,000 2 ,747 ,000

2,700,000 47,000 2 ,747 ,000

512,766,000 255,795,000 280,392,000 1 ,048 ,953 ,000

512,766,000 255,795,000 280,392,000 1 ,048 ,953 ,000

393,297,000 184,974,000 280,392,000 858,663,000

233,964,000 139,221,000 280,392,000 653,577,000

99,733,000 20,999,000 120,732,000

30,455,000 18 ,278,000 48,733,000

29,145,000 6 ,476 ,000  35,621,000

11,572,000 4 ,089 ,000  15,661,000

11,572,000 4 ,089 ,000  15 ,661,000

2,455,000  2 ,035 ,000  4 ,490 ,000

2,455,000  2 ,035 ,000  4 ,490 ,000

4 ,670 ,000  12 ,813,000 17 ,483,000

985,000 7 ,026 ,000  8 ,011 ,000

4 ,044 ,000  4 ,044 ,000

3 ,685 ,000  1 ,743 ,000  5 ,428 ,000










Region IVA - CALABARZON

Co l l ec t i on  D i s t r i c t  IV - Port  of
Batangas

Region V - Bicol

Col lect ion D i s t r i c t  V - Port of
Legaspi

Region VI - Western V isayas

Col lect ion D i s t r i c t  VI - Port of
I l o i l o

Region V I I  - Cen t ra l  V isayas

Co l l ec t i on  D i s t r i c t  V I I  - Port  of
Cebu

Region V I I I  - Eas te rn  V isayas

Col lect ion D i s t r i c t  V I I I  - Port of
Tacloban

Region IX - Zamboanga Pen insu la

Co l l ec t i on  D i s t r i c t  XI - Port  of
Zamboanga

Region X - Northern Mindanao

Co l l ec t i on  D i s t r i c t  X - Port  of
Cagayan de Oro

Region XI - Davao

Co l l ec t i on  D i s t r i c t  X I I  - Port  of
Davao

Region X I I I  - CARAGA

Co l l ec t i on  D i s t r i c t  IX - Port  of
Su r i gao

Sub-tota l ,  Operations

TOTAL NEW APPROPRIATIONS

10,902,000 5 ,331,000

10,902,000 5 ,331,000

4 ,176 ,000  3 ,305 ,000

4 ,176 ,000  3 ,305 ,000

10,007,000 5 ,712,000

10,007,000 5 ,712 ,000

16,566,000 10,073,000

16,566,000 10,073,000

5 ,721 ,000  635,000

5 ,721 ,000  635,000

4 ,885 ,000  5 ,293,000

4 ,885 ,000  5 ,293,000

23,785,000 11,498,000

23,785,000 11,498,000

17,352,000 7 ,993 ,000

17,352,000 7 ,993 ,000

7 ,378 ,000  2 ,044 ,000

7 ,378 ,000  2 ,044,000

16,233,000

16,233,000

7 ,481 ,000

7 ,481 ,000

15,719,000

15,719,000

26,639,000

26,639,000

6,356 ,000

6,356 ,000

10,178,000

10,178,000

35,283,000

35,283,000

25,345,000

25,345,000

9,422,000

9,422,000

1,948,594,000 1,096,536,000 280,392,000 3,325,522,000

P 2 ,357 ,472,000 P 1,645,562,000 P 280,392,000 P 4 ,283 ,426 ,000





Ob l i ga t i ons ,  by Ob jec t  of Expend i tu res

CYs 2025-2027
( In  Thousand Pesos)

Current Operating Expenditures

Personne l  Se rv i ces

C i v i l i an  Personne l

Permanent Pos i t i ons
Basic Sa la ry

To ta l  Permanent Pos i t i ons

Other Compensation Common to A l l
Personnel Economic Rel ief  Allowance
Represen ta t i on  A l lowance
T ranspo r ta t i on  Al lowance
Clothing and Uniform Allowance
Mid-Year  Bonus - C i v i l i an
Year End Bonus
Cash G i f t
P roduc t i v i t y  Enhancement I ncen t i ve
Step Inc rement
Medical Allowance

Total Other Compensation Common to Al l

Other Compensation for  Spec i f i c  Groups
Magna Carta for Public Health Workers
Quar te r s  A l lowance
Other Personne l  Bene f i t s
Ann i ve rsa ry  Bonus - C i v i l i an

To ta l  Other Compensation for  Spec i f i c  Groups

Other Bene f i t s
Re t i remen t  and L i f e  I nsu rance  Premiums
PAG~IBIG Con t r i bu t i ons
Ph i lHea l t h  Con t r i bu t i ons
Employees Compensation Insu rance  Premiums
Loyalty Award - C i v i l i an
Term ina l  Leave

To ta l  Other Bene f i t s

Non-Permanent Pos i t i ons

TOTAL PERSONNEL SERVICES

Maintenance and Other Ope ra t i ng  Expenses

Trave l l ing  Expenses
Training and Scholarship Expenses
Supp l i es  and Ma te r i a l s  Expenses
Ut i l i t y  Expenses
Communication Expenses
Conf ident ia l ,  In te l l i gence  and Extraordinary
Expenses

Conf ident ia l  Expenses
Extraordinary and Miscellaneous Expenses

Pro fess iona l  Se rv i ces
General Services
Repa i r s  and Maintenance
Taxes, Insurance Premiums and Other Fees
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Cash-Based )

2025 2026 2027

1 ,609 ,027  1 ,633 ,644  1 ,692 ,580

1 ,609 ,027  1 ,633 ,644  1 ,692 ,580

94,796 93,888 92,352
14,345 10,470 10,368
13,454 10,470 10,368
27,542 27,384 26,936

127,669 136,140 141,047
131,796 136,140 141,047

20,009 19,560 19,240
20,015 19,560 19,240

4,088 4,231
26,936

449,626 457,700 491,765

585 245 1,053
7,617 10,458

77,736
11,556

78,321 7,862 23,067

193,020 196,037 203,108
9 ,576  9 ,384  9 ,232

39,823 40,283 41,573
4 ,791  4 ,691  4 ,617
1,844 1,785 1,890

81 ,032  75 ,153  85 ,314

330,086 327,333 345,734

5,839 7,114 7,434

2,472,899 2 ,433,653 2 ,560 ,580

52 ,202  53 ,956  32 ,301
29,001 74,160 57,536

171 ,010  239 ,153  156 ,419
122,441 118,866 113,957

67,263 118,704 21,896

52,125 250,000 69,500
11,376 12,624 10,647

212,406 308,686 245,189
131 ,085  127 ,407  134 ,924
239,820 479,908 355,142

40,143 16,304 16,966










Other Maintenance and Operating Expenses
Adve r t i s i ng  Expenses 128 515 502
Pr in t i ng  and Publ icat ion Expenses 712 1,887 1,804
Representation Expenses 2,341 4,821 4,348
Transpo r ta t i on  and De l i ve ry  Expenses 3,851 2,779 1,944
Rent /Lease Expenses 41,425 296,862 260,296
Subscript ion Expenses 251,409 746,894 531,289
Bank Transaction Fee 27 361 109
Other Maintenance and Operating Expenses 31,619 40,707 86,221

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 1,460,384 2,894,594 2,100,990

TOTAL CURRENT OPERATING EXPENDITURES 3 ,933 ,283  5 ,328 ,247  4 ,661 ,570

Cap i t a l  Ou t lays

Property, Plant and Equipment Outlay
Bui ldings and Other Structures 73,025
Machinery and Equipment Outlay 991,215 1,177,519 1,240,392
Transportation Equipment Outlay 53,318 27,750
Furn i t u re ,  F i x t u res  and Books Out lay  410

TOTAL CAPITAL OUTLAYS 1 ,117 ,558  1 ,205 ,679  1 ,240 ,392

GRAND TOTAL 5 ,050,841 6 ,533 ,926  5 ,901 ,962

STRATEGIC OBJECTIVES

SECTOR OUTCOME : Sound, s tab le ,  and supportive macroeconomic environment sustained

ORGANIZATIONAL
OUTCOME : Revenue co l lect ion improved

Secured t rade  f ac i l i t a t i on  by i n t e rna t i ona l  s tandards  ach ieved

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )  2025 GAA Targe ts  Actua l

Revenue co l lec t ion  improved

CUSTOMS REVENUE ENHANCEMENT PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage increase in revenue co l lec t ion  16.1%

2. Proper /e f f i c ien t  examination and appraisal of 3.70%
imported goods resul ted to add i t iona l  revenues

3. Apprehension of smuggling ac t iv i t ies  352

Output  I nd i ca to r ( s )
1. Amount of duties and taxes col lected P1,064.035 B

and percen tage  to BESF t a rge t s

2. Percentage of imported goods 96.60%
c lea red  w i t h i n  ten (10) days from
f i l i ng  of impo r t  dec la ra t i on

3. Number of cases f i l ed  under the 48 cases
Bureau ' s  Ac t i on  Team Aga ins t
Smugglers (BATAS) Program
with in f i f teen (15) days

P 2,232,692,000

P 2,232,692,000

1.7%

7.07%

1,024

P932.672 B

93.25%

66 cases





Secured trade fac i l i ta t ion  by internat ional  standards
achieved

CUSTOMS BORDER PROTECTION AND CARGO CONTROL AND
CLEARANCE PROGRAM

’ Outcome Ind i ca to r ( s )
1.

3.

Percentage of enforcement actions
undertaken resu l t i ng  to seizures

. Percentage of cargo c learance
process improved

Apprehension of an t i - soc ia l  goods
from i l lega l  drugs, counter fe i t  goods,
product of environment crimes, etc.

Output Ind ica to r (s )
1.

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs)

Number of  enforcement  ac t i ons
(a l e r t s )  under taken

. Percentage of shipment selected
and phys ica l ly  examined or x-rayed

. Number of cases of an t i - soc ia l
goods seized

80%

1.60%

140

440

140

PERFORMANCE INFORMATION

Baseline
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P 1 ,640 ,620 ,000

P 1,640,620,000

98.49%

0.00%

645

1,037

74.85%

645

2026 Targets

147

2027 NEP Targets

Revenue co l lec t ion improved

CUSTOMS REVENUE ENHANCEMENT PROGRAM

Outcome I nd i ca to r ( s )
1.

3.

Percentage i nc rease  in  revenue
co l l ec t i on

. Proper /e f f i c ien t  examination
and appraisal of imported
goods resul ted to add i t iona l
revenues

Apprehension of smuggl ing ac t i v i t i es

Output Ind ica to r (s )
1. Amount of du t ies  and taxes co l lec ted

and percen tage  to  BESF ta rge ts

. Percentage of imported goods
c lea red  w i t h i n  ten (10) days from
f i l i ng  of import declarat ion

. Number of cases f i l ed  under the
Bureau ' s  Ac t i on  Team Aga ins t
Smugglers (BATAS) Program
w i th i n  f i f t een  (15) days

Secured trade fac i l i ta t ion  by in ternat iona l  standards
ach ieved

CUSTOMS BORDER PROTECTION AND CARGO CONTROL AND
CLEARANCE PROGRAM

Outcome Ind i ca to r ( s )
1. Percentage of enforcement actions

undertaken resu l t i ng  to seizures

15%

3.70%

352

P1,072.451 B

96.60%

44 cases

80%

P 2 ,942 ,473,000

P 2,942,473,000

8.7%

4.00%

387

P1,013.822 B

97.40%

44 cases

P 2,483,196,000

P 2,483,196,000

80%

P 2,458,625,000

P 2,458,625,000

15%

4.42%

426

P1,072.451 B

96.81%

44 cases

P 2,459,327,000

P 2,459,327,000

80%










2. Percentage of cargo clearance
process  improved

3. Apprehension of an t i - soc ia l  goods
from i l l ega l  drugs, counter fe i t  goods,
p roduc t  of env i ronment  c r imes ,  e t c .

Output  I nd i ca to r ( s )
1. Number of enforcement ac t i ons

( a l e r t s )  under taken

2. Percentage of shipment selected
and phys ica l ly  examined or x-rayed

3. Number of cases of an t i - soc ia l
goods seized

1.60%

140

440

50%

140

1.80%

154

484

50%

154

169

533

50%

169
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