







J. GENERAL HEADQUARTERS, AFP AND AFP-WIDE SERVICE SUPPORT UNITS (AFPWSSUS)

Appropriations/Obligations

( In  Thousand Pesos)

Descript ion

New Genera l  App rop r i a t i ons

General Fund

Automat ic  Appropr ia t ions

Customs Duties and Taxes, inc lud ing Tax Expenditures
Retirement and Li fe Insurance Premiums
Spec ia l  Account

Cont inu ing  Approp r ia t i ons

Unreleased Appropriation for Capi ta l  Outlays
R.A. No. 12116

Unobligated Releases for Capi ta l  Outlays
R.A. Nos. 10349 - Revised AFP Modernization Trust

Fund
R.A. No. 11975
R.A. No. 12116

Unob l i ga ted  Releases for  MOOE
R.A. No. 11975
R.A. No. 12116

Budgetary Adjustment(s)

Re lease (s )  f rom:
Cont ingen t  Fund
Miscellaneous Personnel Benefi ts Fund
Pension and Gratu i ty  Fund
Revised AFP Modernization Program
Unprogrammed Appropriation

Revised AFP Modern iza t ion  Program
For Payment of Personne l  Se rv i ces  Requirements

Total Avai lable Appropriations

Unused Appropriations

Unreleased Appropriation
Unobligated Allotment

TOTAL OBLIGATIONS

( Cash-Based )

2025 2026 2027

19,401,679 26,758,762 30 ,143,815

19,401,679 26,758,762 30,143,815

8 ,127 ,974  3 ,757 ,735  3 ,763 ,083

7 ,662 ,123
132,727 128,035 133,383
333,124 3 ,629 ,700  3 ,629 ,700

14,947,233 6 ,019 ,713

5,940

25,766
14,456,442

5,229 ,168

465,025
784,605

113,226,760

189 ,236
103,622

60,342,357
35,896,446

15,696 ,254
998,845

155,703,646 36,536,210 33,906,898

( 6 ,851 ,602 )  6 ,019 ,713)

( 255,367)  5 ,940)
( 6 ,596 ,235 )  6 ,013 ,773 )

148 ,852 ,044  30 ,516 ,497  33 ,906 ,898





GAS / STO /
OPERATIONS / PROJECTS

Genera l  Adm in i s t r a t i on  and Suppor t

Regular

PS
MOOE

Operations

Regular

PS
MOOE
co

Pro jec t s  / Purpose

Locally-Funded Pro ject (s)

co

TOTAL AGENCY BUDGET

Regular

PS
MOOE
co

Projects / Purpose

Locally-Funded Pro ject (s)

co

TOTAL STAFFING

Civ i l i an  Personne l
To ta l  Number of Au tho r i zed  Pos i t i ons
Tota l  Number of F i l l ed  Pos i t i ons

Mi l i t a r y
Tota l  Number of Au thor i zed  Pos i t ions
Tota l  Number of F i l l ed  Pos i t ions

EXPENDITURE PROGRAM
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( i n  pesos)

( Cash-Based )

2025 2026 2027
Actual Current Proposed

74,388,504,000 5 ,263,744,000 6 ,448 ,633 ,000

74 ,388 ,504 ,000 5,263,744,000 6 ,448 ,633 ,000

66,066,076,000
8,322,428,000

74,463,540,000

4,555,237,000
708,507,000

25,252,753,000

5,718,175,000
730,458,000

27 ,458 ,265 ,000

14,588,613,000 19,052,053,000 23,828,565,000

2,906,875,000
7,315,642,000
4,366,096,000

59,874,927,000

2,983,504,000
12,680,346,000

3,388,203,000

6,200,700,000

3,846,036,000
12,749,203,000
7,233,326,000

3,629,700,000

59,874,927,000 6,200,700,000 3,629,700,000

59,874,927,000

148,852,044,000

6,200,700,000

30,516,497,000

3,629,700,000

33,906,898,000

88,977,117,000 24,315,797,000 30,277,198,000

68,972,951,000
15,638,070,000
4,366,096,000

59,874,927,000

7,538,741,000
13,388,853,000

3,388,203,000

6,200,700,000

9,564,211,000
13,479,661,000
7,233,326,000

3,629,700,000

59,874,927,000 6,200,700,000 3,629,700,000

59,874,927,000 6,200,700,000

STAFFING SUMMARY

3,629,700,000

2025 2026 2027

3,988 3,988 3,988
2,830 2,852 2,852

3,231 3,231 3,231
2,972 2,994 2,994










Proposed New Approp r ia t i ons  Language
For general administrat ion and support, and operations, as indicated hereunder

OPERATIONS BY PROGRAM

JOINT FORCE PLANNING PROGRAM

JOINT FORCE OPERATIONS PROGRAM

JOINT FORCE CAPABILITY PROGRAM

REGION

Regional A l locat ion

National Capi ta l  Region (NCR)
Cord i l l e ra  Admin i s t r a t i ve  Region (CAR)

TOTAL AGENCY BUDGET

PROPOSED 2027 ( Cash-Based )

PS MOOE co TOTAL

41,743,000 922,315,000 1,547,760,000 2,511,818,000

1,530,431,000 8,473,182,000 3,491,854,000 13,495,467,000

2,220,759,000 3,353,706,000 2,193,712,000 7,768,177,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )

PS

( in  pesos)

MOOE Co TOTAL

9,430,828,000 13,479,661,000 7,233 ,326 ,000 30,143,815,000

7,933 ,038 ,000
1 ,497 ,790 ,000

9,430,828,000

12,977,044,000
502,617,000

13,479,661,000

7,100 ,578 ,000
132,748,000

7,233,326,000

28,010,660,000
2,133,155,000

30,143,815,000

SPECIAL PROVISION(S)

Hospi ta l  Income and Other Revenues from Golf Course Operations. In addi t ion to the amounts appropriated herein, a l l
income generated from the operations of the AFP Medical Center shal l  be deposited in an authorized government
depos i to ry  bank and. used to augment the hosp i t a l ' s  MOOE and Cap i t a l  Ou t l ay  requ i remen ts ,  sub jec t  to the fol lowing

condit ions: ( i )  at least twenty f ive percent (25%) of said income shal l  be u t i l i zed  to purchase and upgrade hosp i ta l
equipment used d i rec t l y  in the del ivery  of health services; and ( i i )  income sourced from PhilHealth reimbursements
from availment of medical services shal l  be used exclusively by said hosp i ta l  for the improvement of i t s  f ac i l i t i es ,
and the replenishment of drugs, medicines, and vaccines, inc luding medical and dental supplies used in government
health care facilities.

L i kew ise ,  a l l  revenues de r i ved  from the Camp Agu ina ldo  Gol f  Club membership dues, green fees ,  concess ion fees ,  and

such other income from business-related operations of the golf course shal l  be deposited in an authorized government

depository bank and shal l  be used to cover the expenses incurred in i t s  operations. Any excess income from the
ope ra t i ons  of the go l f  course may be used to augment the MOOE and Cap i ta l  Ou t lay  requ i rements  of the AFP Med ica l

Center and other General Headquarters treatment f ac i l i t i e s ,  subject to the guidelines issued by the DBM and the DND.

In  no case sha l l  sa id  income be used for  the payment of sa l a r i es ,  a l l owances ,  and o ther  bene f i t s .

Disbursements or expenditures by the hosp i ta l  in v io la t ion of the above requirements shal l  be void and shal l

subject the er r ing o f f i c ia ls  and employees to d isc ip l i na ry  actions in accordance with Section 43, Chapter 5, and

Section 80, Chapter 7, Book VI of E.O. No. 292, s. 1987, and to appropriate c i v i l  and cr imina l  actions under ex is t ing

laws.

The General Headquarters of the AFP shal l  prepare and submit to the DBM not la ter  than November 15 of the preceding

year, the annual operating budget for the current year covering said income and the corresponding expenditures.

Likewise, i t  shal l  submit to the DBM not la ter  than March 1 of the current year i t s  audited f inanc ia l  statements for

the immediately preceding year. The AFP Chief of Staf f  and the agency's web administrator or h is /her  equivalent shal l

be responsible for ensuring that the foregoing documents are l ikewise posted on the AFP's website.





10.

11.

12.

13.
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Trust Receipts from the Use of Equipment and Fac i l i t i e s .  Fees and charges from the use of equipment and fac i l i t i es
col lected by the AFP shal l  be used to augment i t s  operating requirements in accordance with Section 1 of E.O. No.
1002, s. 1985. Said fees and charges shal l  be deposited with the National Treasury and recorded as t rust  receipts in
accordance with E.O0. No. 338, s. 1996.

Trust Receipts from Firearms License Fees. Scholarship assistance to be extended to surviv ing chi ldren of deceased or
permanently incapacitated m i l i t a r y  personnel in accordance with R.A. No. 6963 shal l  be al located from the net proceeds
of the f i r ea rms  l i cense  fees on a "pe r - reques t -bas i s " ,  sub jec t  to DBM-DILG J.M.C.  No. 2024-01 dated May 10, 2024, and
such other guidelines to be issued for the purpose. Said fees shal l  be deposited with the National Treasury and
reco rded  as t r us t  r ece ip t s  in  accordance w i th  E.O. No. 338.

Trust Receipts for the United Nations Peacekeeping Operations. The funds provided by the United Nations for the
peacekeeping operations shal l  be used to cover the allowance, uniform, gear and equipment, weaponry and t ra in ing
ammuni t ion ,  pre-dep loyment  expenses, and maintenance of the Peacekeeping T ra in i ng  Center sub jec t  to the cond i t ion  tha t
said funds shal l  f i r s t  be used t o  reimburse any advances made by the National Government to fund the foregoing
requirements. Said funds shal l  be deposited with the Nat ional Treasury and recorded as t rust  receipts in accordance
with E.0. No. 338.

In te l l i gence  and Conf ident ial  Funds. No appropriations authorized under the AFP as in te l l i gence  fund shal l  be released
or disbursed for in te l l i gence  ac t i v i t i e s ,  inc lud ing amounts sourced from savings, unless approved by the President of
the Phi l ipp ines.

The use of savings to augment in te l l igence funds is subject to pr ior  approval of the President of the Phi l ipp ines,
upon jo in t  recommendation by the Secretary of National Defense and the Secretary of Budget and Management.

Conf ident ia l  funds author ized under the AFP sha l l  be re leased or d isbursed only upon approva l  of the Secre ta ry  of
Nat iona l  Defense.

Implementation of this provis ion shal l  be subject to COA-DBM-DILG-GCG-DND J.C. No. 2015-01 dated January 8, 2015
and such o ther  gu ide l i nes  i ssued  by agenc ies  concerned.

B i l a te ra l  Engagements. The amounts appropriated for b i la te ra l  engagements shal l  be administered by the General
Headquarters of the AFP. Any ma te r i e l ,  supp l i es ,  equipment ,  f ac i l i t i e s ,  and o ther  p rope r t y  r ece i ved  by the Genera l

Headquarters in connection with the ac t i v i t i es  undertaken pursuant to said b i l a te ra l  engagements shal l  be booked-up as
government property.

Combat Expenses. An amount not exceed ing Two Hundred Thousand Pesos (P200,000)  per qua r te r  for  each company or i t s

equivalent in the General Headquarters of the AFP may be u t i l i zed  by i ts  t ac t i ca l  units for inc iden ta l  and necessary
expenses during operational exigencies. Such amount, chargeable against MOOE for combat expenses, shal l  be t reated as
cash advance subject to disbursement and l iquidat ion in accordance with COA Ci rcu lar  Nos. 97-002 and 2004-006 dated
February 10, 1997 and September 9, 2004, respect ively.

Res t r i c t i on  on Use of Funds A l l o t t ed  for  Pe t ro leum,  0 i l ,  and Lub r i can t s .  The amounts app rop r i a ted  he re in  for  the

purchase or acqu is i t ion  of petroleum, o i l ,  and lubr icants  for the General Headquarters of the AFP shal l  be used
exc lus ive ly  for  sa id  purposes.

Rest r ic t ion  on Armed Forces of the Phi l ippines Expenditures. No amount appropriated herein shal l  be used to fund
expenditures of m i l i t a ry  personnel in excess of those authorized and required based on the actual troop strength of
the General Headquarters of the AFP.

Reimbursement of Expenses Incurred in Anti-Smuggling and Economic Subversion Operations. Expenses incurred by the
Genera l  Headquar ters of the AFP in  an t i - smugg l i ng ,  economic subve rs i on  or s im i l a r  ope ra t i ons  may be re imbursed out of

the proceeds from the sa le  of i tems se ized  or con f i s ca ted  by the AFP upon recommendation of the Sec re ta ry  of Nat iona l

Defense and approva l  by the P res iden t  of the Ph i l i pp ines ,  sub jec t  to the submiss ion  of a budget reques t  and o ther

relevant budgetary requirements in accordance with applicable laws, ru les,  and regulat ions.

Rice Subsidy. The amount of Twenty Three Mi l l ion  Three Hundred Fi f ty Four Thousand Pesos (P23,354,000) appropriated
herein shal l  be used for the provis ion of r ice subsidy, equivalent to twenty (20) k i los  of r ice a month, in the form
of f i nanc ia l  ass i s tance  to the m i l i t a r y  pe rsonne l  of the Genera l  Headquar ters of the AFP.

Reporting and Posting Requirements. The AFP shal l  submit quar ter ly  reports on i t s  f i nanc ia l  and physical
accomplishments through the URS or other e lec t ron ic  means for reports not covered by the URS, unt i l  such time that
the agency has fu l l y  adopted the BTMS, w i th in  t h i r t y  (30) days af ter  the end of every quarter .

Likewise, the AFP shal l  post said reports on i ts  website.

The AFP shal l  send wr i t ten  not ice when said reports have been submitted or posted on i t s  website to the House of
Represen ta t i ves ,  Senate of the Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance ,  and o ther

of f i ces  where the submission of reports is required under ex is t ing  laws, ru les,  and regulat ions. The date of not ice
to said agencies shal l  be considered the date of compliance with this requirement.

Appropriations for Ac t iv i t ies  or Projects.  The amounts appropriated herein shal l  be used spec i f i ca l ly  for the
fo l lowing ac t i v i t i e s  or projects in the indicated amounts and condit ions:










New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based ) ,  by Ope ra t i ng  Un i t s

A.REGULAR PROGRAMS

100000000000000

100000100001000

100000100002000

Genera l  Admin is t ra t ion  and
Suppor t

General management and
supervision

National Capi ta l  Region (NCR)

Genera l  Headquar ters  - Proper

Administration of Personnel
Benefi ts

Nat ional Capi ta l  Region (NCR)

Armed Forces of the Phi l ippines
Medical Center

Genera l  Headquar ters - Proper

Pres iden t i a l  Secu r i t y  Command

Cord i l le ra  Administrative Region (CAR)

Phi l ipp ine Mi l i ta ry  Academy

Sub-tota l ,  General Administration and Support

300000000000000

310100000000000

310100100001000

310200000000000

310201000000000

310201100001000

Operations

JOINT FORCE PLANNING PROGRAM

Mi l i t a r y  pol icy and s t ra teg ic
formulation

Nat iona l  Cap i ta l  Region (NCR)

Genera l  Headquar ters  - Proper

JOINT FORCE OPERATIONS PROGRAM

JOINT FORCE OPERATIONS
SUB-PROGRAM

Jo in t  fo rce  combatant command

Na t i ona l  Cap i t a l  Region (NCR)

Genera l  Headquar ters  - Proper

Cu r ren t  Ope ra t i ng  Expend i tu res

Maintenance
and Other

Personnel Operating Capi ta l
Serv i ces  Expenses Out lays Tota l

5,637,895,000 730,458,000

2,297,279,000 730,458,000

2,297,279,000 730,458,000

2,297,279,000

3,340,616,000

3 ,154 ,198 ,000

132,478,000

3,009,474,000

12,246,000

186,418,000

186,418,000

730,458,000

5,637,895,000 730,458,000

3,792 ,933 ,000 12,749,203,000 7,233,326,000

6,368,353,000

3,027,737,000

3,027,737,000

3,027,737,000

3,340,616,000

3,154,198,000

132,478,000

3,009,474,000

12,246,000

186,418,000

186,418,000

6 ,368 ,353 ,000

23,775,462,000

41,743,000 922,315,000 1,547,760,000 2,511,818,000

41,743,000 922,315,000 1,547,760,000 2,511,818,000

41,743,000 922,315,000 1,547 ,760 ,000 2,511,818,000

41,743,000

1,530,431,000

922,315,000

8,473,182,000

1,547 ,760 ,000

3,491 ,854 ,000

2,511,818,000

13,495,467,000

7,100,000 1,504,153,000 599,956,000 2,111,209,000

7,100,000 1,129,436,000 598,905,000 1,735,441,000

7,100,000 1,129,436,000 598,905,000 1,735,441,000

7,100,000 1,129,436,000 598,905,000 1,735,441,000





310201100002000

310202000000000

310202100001000

310202100002000

310300000000000

310301000000000

310301100001000

310301100002000

310301100003000

310302000000000

310302100001000

310302100002000

Mul t ina t iona l /Fore ign
Engagements and Peace Support  Opera t ions

National Capital Region (NCR)

General  Headquarters - Proper

JOINT FORCE SUPPORT OPERATIONS
SUB-PROGRAM

Pres iden t i a l  Secu r i t y  and
Pro tec t ion  (P res iden t i a l  Secur i ty  Command)

National Capital  Region (NCR)

Pres iden t i a l  Secu r i t y  Command

Joint force support command

Nat iona l  Capi ta l  Region (NCR)

General  Headquarters - Proper

JOINT FORCE CAPABILITY PROGRAM

JOINT FORCE SERVICE SUPPORT
OPERATIONS SUB-PROGRAM

Jo in t  Force Support  Uni ts

Na t i ona l  Cap i ta l  Region (NCR)

General Headquarters - Proper

Reserve Force Development

National Capital Region (NCR)

General Headquarters - Proper

Ordnance Bu i l d -up /S t ra teg i c
l i f t  and mob i l i t y

Nat iona l  Cap i ta l  Region (NCR)

General Headquarters - Proper

MILITARY MEDICAL AND TRAINING
SUPPORT SUB-PROGRAM

Ter t i a r y  Hea l t h  Care (AFP
Medica l  Center )

Na t i ona l  Cap i t a l  Region (NCR)

Armed Forces of the Ph i l ipp ines
Med ica l  Center

Post-commission t r a i n i ng
program

Nat i ona l  Cap i ta l  Region (NCR)

Genera l  Headquarters - Proper

1,523,331,000

DEPARTMENT OF NATIONAL DEFENSE 711

374,717,000 1 ,051,000 375,768,000

374,717,000 1 ,051,000 375,768,000

374,717,000 1 ,051,000 375,768,000

6,969,029,000 2,891,898,000 11 ,384 ,258 ,000

200,102,000 999,620,000 472,734,000 1,672,456,000

200,102,000 999,620,000 472,734,000 1,672,456,000

200,102,000 999,620,000 472,734,000 1,672,456,000

1,323,229,000 5,969,409,000 2,419,164,000 9,711,802,000

1,323,229,000 5,969,409,000 2,419,164,000 9,711,802,000

1,323,229,000

2,220,759,000

5,969,409,000

3,353,706,000

2,419,164,000

2,193,712,000

9,711,802,000

7,768,177,000

30,035,000 1,361,946,000 1,502,696,000 2,894,677,000

26,959,000 739,293,000 903,496,000 1,669,748,000

26,959,000 739,293,000 903,496,000 1,669,748,000

26,959,000 739,293,000 903,496,000 1.669,748,000

3,076,000 26,330,000 29,406,000

3,076,000 26,330,000 29,406,000

3,076,000 26,330,000 29,406,000

596,323,000 599,200,000 1,195,523,000

596,323,000 599,200,000 1,195,523,000

596,323,000 599,200,000 1,195,523,000

2,190,724,000 1,991,760,000 691,016,000 4,873,500,000

874,221,000 1 ,440,460,000 558,268,000 2,872,949,000

874,221,000 1,440,460,000 558,268,000 2,872,949,000

874,221,000 1,440,460,000

5,131,000 48,683,000

5,131,000 48,683,000

5,131,000 48,683,000

558,268,000 2,872,949,000

53,814,000

53,814,000

53,814,000










310302100003000 Pre-Commission Of f i ce r
T ra in i ng  (Ph i l i pp ine  M i l i t a r y  Academy)

Cord i l le ra  Administrat ive Region (CAR)

Phi l ipp ine M i l i t a r y  Academy

Sub- to ta l ,  Operat ions

TOTAL NEW APPROPRIATIONS

Obl igat ions, by Object of Expenditures

CYs 2025-2027
( In  Thousand Pesos)

Current Operating Expenditures

Personne l  Se rv i ces

C iv i l i an  Personnel

Permanent Pos i t i ons
Basic Salary

Tota l  Permanent Pos i t i ons

Other Compensation Common to  A l l
Personne l  Economic Re l i e f  A l lowance
Represen ta t i on  Al lowance
T ranspo r ta t i on  Al lowance
Clothing and Uniform Allowance
Mid-Year  Bonus - C i v i l i an
Year End Bonus
Cash G i f t
Product iv i ty  Enhancement Incent ive
Performance Based Bonus
Step Increment
Med i ca l  A l lowance

Total Other Compensation Common to Al l

Other Compensation for Speci f ic  Groups
Magna Carta for Public Health Workers
Night Shi f t  D i f fe ren t ia l  Pay
Lump-sum for f i l l ing  of Posit ions - Civ i l ian
Other Personnel Benefi ts
Anniversary Bonus - C iv i l i an

Total Other Compensation for Speci f ic  Groups

Other Bene f i t s
Re t i remen t  and L i f e  I nsu rance  Premiums
PAG-IBIG Con t r i bu t i ons
Ph i lHea l t h  Con t r i bu t i ons
Employees Compensation Insurance Premiums
Loyalty Award - C iv i l ian
Term ina l  Leave

Tota l  Other Benef i ts

Non-Permanent Pos i t i ons

1,311,372,000 502,617,000 132,748,000 1,946,737,000

1,311,372,000 502,617,000 132,748,000 1,946,737,000

1,311,372,000 502,617,000 132,748,000 1 ,946 ,737 ,000

3,792,933,000 12,749,203,000 7,233,326,000 23,775,462,000

P 9,430,828,000 P 13,479,661,000 P 7,233,326,000 P 30,143,815,000

Cash-Based )

2025 2026 2027

1 ,106 ,291  1 ,066 ,960  1 ,111 ,520

1 ,106 ,291  1 ,066 ,960  1 ,111 ,520

71,178 68,280 68,424
606 576 432
555 576 432

22,124 19,915 19,964
81,332 88,913 92,626
82,709 88,913 92,626
14,711 14,225 14,260
15,649 14,225 14,260
42,905

2,666 2,778
9,673 19,964

341,442 298,289 325,766

102,828 93,812 102,113
1,408 11,518

141,102 141,102
99,447

6,330 1,749

210,013 236,663 254,733

132,848 128,035 133,383
7,063 6,828 6,845

24,058 26,643 27,737
3,560 3,413 3,424
4,120 2,045

39,369 37,630 39,869

211,018 202,549 213,303

13,173 13,826 19 ,71
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Mi l i t a r y /Un i f o rmed  Personne l

Basic Pay
Base Pay 2,048,070 1,847,318 2,075,703

Total Basic Pay 2,048,070 1,847,318 2,075,703

Other Compensation Common to Al l
Personne l  Economic Re l i e f  Al lowance 72,644 72,096 74,256
C lo th i ng /  Un i f o rm  Al lowance 81,506 82,823 99,652
Subsistence Allowance 450,742 458,689 447,823
Laundry Al lowance 1,334 2,163 2,157
Quar te r s  Al lowance 13,778 14,004 14,078
Longevity Pay 395,015 488,587 500,698
Mid-Year Bonus - Mil i tary/Uniformed
Personnel 148,607 153,943 173,934
Year-end Bonus 153,091 153,943 173,934
Cash Gi f t  15,136 15,020 15,470
Product iv i ty  Enhancement Incent ive 15,363 15,020 15,470
Performance Based Bonus 238,321

Tota l  Other Compensation Common to A l l  1 ,585 ,537  1 ,456 ,288  1 ,517 ,472

Other Compensation fo r  Spec i f i c  Groups
Hazardous Duty Pay 27,027 27,518 62,035
Spec ia l  Duty Al lowance 78,612 96,773 96,773
Overseas Allowance 345,672 369,196 538,246
Combat Incent ive Pay 10,000 10,000 10,000
Hazard Duty Pay 19,057 19,472 20,050
Combat Duty Pay 4,263 3,420 3,420
Incent ive Pay 57,554 57,593 57,557
I ns t r uc to r ' s  Duty Pay 36,747 39,437 39,437
Lump-sum for F i l l i ng  of Pos i t ions -
Mil i tary/Uniformed Personnel (MUP) 399,581 442,505
Ann ive rsa ry  Bonus - M i l i t a r y /Un i f o rmed
Personne l  4,323 768

Total Other Compensation for Speci f ic Groups 583,255 1,023,758 1,270,023

Other Benef i ts
Special Group Term Insurance 218 1,080 225
PAG-IBIG Con t r i bu t i ons  4,449 7,210 7,185
Ph i lHea l t h  Cont r ibu t ions  43,048 41,564 47,716
Employees Compensation I nsu rance  Premiums 3,657 3,604 3,714
Ret i rement  G ra tu i t y  5 ,916 ,879  1 ,321 ,528  2 ,632 ,943
Terminal Leave 106,580 18,104 84,197

To ta l  Other Bene f i t s  6 ,074 ,831  1 ,393 ,090  2 ,775 ,980

Other Personnel Benefi ts
Pension, Mil i tary/Uniformed Personnel 56,799,321

Total Other Personnel Benef i ts 56,799,321

TOTAL PERSONNEL SERVICES 68,972,951 7 ,538 ,741  9 ,564 ,211

Maintenance and Other Operating Expenses

Trave l l i ng  Expenses 398,470 579,703 634,780

Tra in ing  and Scho la r sh ip  Expenses 263,291 429,978 556,637

Supplies and Materials Expenses 2,761,246 4,353,281 5,214,525
Ut i l i t y  Expenses 993,118 1 ,306 ,277  1 ,419 ,342

Communication Expenses 177,873 251,084 232,953

Survey, Research, Exploration and
Development Expenses 14,102 6,148 10,148
Conf ident ia l ,  In te l l igence and Extraordinary
Expenses

In te l l i gence  Expenses 1 ,200 ,649  1 ,216 ,544  1 ,200 ,649

Professional Services 194,248 1,478,496 216,570
Genera l  Se rv i ces  177,827 206,540 212,317

Repa i r s  and Maintenance 573,160 1 ,384 ,838  1 ,646 ,776

F inanc ia l  Ass i s tance /Subs idy  4,151 26,375 23,354

Taxes, Insurance Premiums and Other Fees 7,703,751 72,195 49,778
Labor and Wages 24,103 28,138 34,721










Other Maintenance and Operating Expenses
Advert is ing Expenses 135 | 2,125 2,451
Pr in t i ng  and Pub l i ca t i on  Expenses 12,349 40,371 55,891
Representation Expenses 713,978 1,150,848 1,257,758
Transpo r ta t i on  and De l i ve r y  Expenses 7,720 13,213 13,609
Rent /Lease Expenses 56,468 479,701 85,764
Membership Dues and Contributions to
Organ i za t i ons  765 809 829
Subscription Expenses 97,442 277,576 493,911
Other Maintenance and Operating Expenses 263,224 84,613 116,898

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 15,638,070 13,388,853 13,479,661

TOTAL CURRENT OPERATING EXPENDITURES 84,611,021 20,927,594 23,043,872

Capi ta l  Outlays

Property, Plant and Equipment Outlay
Land Ou t lay  26,976
Bu i l d i ngs  and Other S t ruc tu res  1 ,688 ,155  1 ,705 ,338  3 ,339 ,906
Machinery  and Equipment Out lay  62 ,142,516 7 ,497 ,313  7 ,323 ,520
Transportation Equipment Outlay 405,124 320,960 199,600
Furn i t u re ,  F i x t u res  and Books Out lay  36,498
Her i t age  Assets 1,818
Other Property Plant and Equipment Outlay 5,228

TOTAL CAPITAL OUTLAYS 64,241,023 9,588,903 10,863,026

GRAND TOTAL 148,852,044 30,516,497 33,906,898

STRATEGIC OBJECTIVES

SECTOR OUTCOME : Secur i ty,  publ ic order, and safety ensured

ORGANIZATIONAL
OUTCOME : Sovere ignty  of the State and the F i l i p ino  people p ro tec ted

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) 2025 GAA Targets Actual

Sovereignty of the State and the F i l i p ino  people
protected

JOINT FORCE PLANNING PROGRAM
Outcome Ind ica to r (s )
1. Percentage of m i l i t a ry  plans, programs and 90%

po l i c ies  formulated, reviewed and revised

Output  I nd i ca to r ( s )
1. Number of m i l i t a ry  plans, programs and 234

po l i c ies  formulated, reviewed and revised

JOINT FORCE OPERATIONS PROGRAM

JOINT FORCE OPERATIONS SUB-PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage compliance with s t ra teg ic  in i t ia t i ves ,  100%

memorandum of agreement/understanding and
other t rea t i es  per ta in ing to B i la te ra l  and
Mul t i la tera l  engagements

P 74,463,540,000

P 845,354,000

100%

120

P 9,426,735,000

P 920,836,000

100%





Output Ind ica to r (s )
1. Number of B i la tera l  and Mul t i la tera l  engagements

JOINT FORCE SUPPORT OPERATIONS SUB-PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of success fu l  secu r i t y  opera t i ons  for

president,  f i r s t  fami ly ,  v i s i t i ng  heads of states
government and o ther  VWVIPs

Output  I nd i ca to r ( s )
1. Number of operations conducted

2. Number of secur i ty  operations for the president,
f i r s t  fami ly ,  v i s i t i ng  heads of state/government
and other VVIPs conducted

JOINT FORCE CAPABILITY PROGRAM

Outcome I nd i ca to r ( s )
1. Percentage of pa t ien ts  t rea ted  re turn ing

to duty (AFPMC)

2. Percentage of commanders who rated the
new gradua tes  sa t i s f ac to r y  or be t te r

Output Ind ica to r (s )
1. Number of pat ients that received treatment

2. Percentage of pa t ien ts  t r ea ted  wi th in
the accepted Length of Stay (LOS) per case

3. Number of s tuden ts  t ra ined
a) Cadets (PMA)
b) Personne l  (Post-Commission)

AFP MODERNIZATION SUB-PROGRAM
Outcome Ind ica tor (s )
1. Percentage of funded AFP Mode rn i za t i on  P ro jec t s

implemented

Output  I nd i ca to r ( s )
1. Number of funded AFP Mode rn i za t i on  P ro jec t s

implemented

140

100%

103,559

5,944

90%

20%

12,842

90%

1,300
146

100%

10

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Base l i ne

DEPARTMENT OF NATIONAL DEFENSE 715

133

P 8,505,899,000

100%

124,276

5,944

P 64,191,451,000

96%

96.84%

11,707

26%

1,170
146

P 59,874,927,000

88%
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2026 Ta rge ts 2027 NEP Targe ts

Sovereignty of the State and the F i l i p i no  people
pro tec ted

JOINT FORCE PLANNING PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of m i l i ta ry  plans, programs, and

po l ic ies  implemented

Output  I nd i ca to r ( s )
1. Number of m i l i ta ry  plans, programs and pol ic ies

f o rmu la ted ,  rev iewed,  r ev i sed ,  and i ssued

100%

234

P 25,252,753,000

P 924,813,000

100%

234

P 27,458,265,000

P 2 ,512 ,842,000

100%

234










JOINT FORCE OPERATIONS PROGRAM

JOINT FORCE OPERATIONS SUB-PROGRAM
Outcome I nd i ca to r ( s )
1.

2.

Percentage of success fu l  ope ra t i ons

Percentage of compl iance w i th  s t r a teg i c  i n i t i a t i ves ,
memorandum of agreement /unders tand ing and
o the r  t r ea t i es  pe r t a i n i ng  to B i l a t e ra l  and
Mul t i l a t e ra l  engagements

Qutput I nd i ca to r ( s )
1.

2.

Number of ope ra t i ons  conducted

Number of B i l a t e ra l  and Mu l t i l a t e ra l  engagements

JOINT FORCE SUPPORT OPERATIONS SUB-PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of success fu l  suppo r t  ope ra t i ons

conducted (new)

. Percentage of successful secur i ty  operations for the
p res iden t ,  f i r s t  f am i l y ,  v i s i t i ng  heads of s t a te /
government and o ther  d i gn i t a r i es

Output I nd i ca to r ( s )
1.

2.

Number of suppo r t  ope ra t i ons  conducted

Number of secur i ty  operations for president,
f i r s t  fami ly ,  v i s i t i ng  heads of state/government,
and o ther  d i gn i t a r i es

JOINT FORCE CAPABILITY PROGRAM

Outcome I nd i ca to r ( s )
1.

4,

Percentage of completed se rv i ce  suppo r t  rendered to
j o i n t  f o r ce  un i t s  and o f f i ces

. Percentage of pa t i en t s  t r ea ted  re tu rn i ng
to duty or fu l l y  recovered

. Percentage of m i l i t a r y  students
who completed the t r a i n i ng

Percentage of PMA Cadets p rogressed

Output I nd i ca to r ( s )
1.

2.

4.

Number of se r v i ce  suppor t  ope ra t i ons  conducted

Number of pa t i en t s  tha t  r ece i ved  t r ea tmen t

Number of students t ra ined
a) Cade ts  (PMA)
b) Personne l  (Post-Commission)

AFP MODERNIZATION SUB-PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of funded AFP Modernization Projects

implemented

Output I nd i ca to r ( s )
1. Number of funded AFP Mode rn i za t i on  P ro jec t s

implemented

100%

100%

57,575

140

100%

100%

74,398

5,944

100%

90%

90%

90%

86,663

10,852

1,300
146

100%

10

P 11,592,274,000

P 1 ,738,387,000

100%

100%

57,575

159

P 9,853,887,000

N/A

100%

74,398

5,944

P 12,735,666,000

100%

90%

90%

90%

86,663

10,852

1,300
146

P 3 ,629,700,000

100%

10

P 13,503,119,000

P 2 ,111,876,000

100%

100%

59,610

242

P 11,391,243,000

100%

100%

74,398

5,944

P 11,442,304,000

100%

20%

95%

90%

86,663

11,572

1,400
200

P 3,629,700,000

100%

10
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