


I .  PHILIPPINE NAVY ( NAVAL FORCES )

Appropriations/Obligations

(In Thousand Pesos)

DEPARTMENT OF NATIONAL DEFENSE 699

( Cash-Based )

Desc r i p t i on  2025 2026 2027

New General Appropriations 51,034,628 59,929,370 70,465,725

General Fund 51,034,628 59,929,370 70,465,725

Automatic Appropriations 155,925 53,338 55,939

Customs Duties and Taxes, inc luding Tax Expenditures 102,775
Retirement and Li fe Insurance Premiums 53,150 53,338 55,939

Continuing Appropriations 2,530,003 4,755,179

Unreleased Appropriation for Capi ta l  Outlays
R.A. No. 12116 25,000

Unobligated Releases for Capi ta l  Outlays
R.A. No. 11975 1,646,602
R.A. No. 12116 3 ,062 ,545

Unobligated Releases for MOOE
R.A. No. 11975 883,401
R.A. No. 12116 1,667,634

Budgetary  Ad jus tmen t ( s )  1 ,556 ,661

Release(s) from:
Miscellaneous Personnel Benefi ts Fund 548,506
Pension and Gratu i ty  Fund 927,514
Unprogrammed Appropr ia t ion

For Payment of Personne l  Serv ices  Requirements 80,641

To ta l  Ava i l ab le  App rop r i a t i ons  55,277,217 64,737,887 70,521,664

Unused Appropriations ( 4,891,174) 4,755,179)

Unre leased App rop r i a t i on  ( 37 ,770 )  25 ,000)
Unobligated Allotment ( 4,853,404) 4,730,179)

TOTAL OBLIGATIONS 50,386,043 59,982,708 70 ,521,664

EXPENDITURE PROGRAM
(in pesos)

( Cash-Based )

GAS / STO / 2025 2026 2027
OPERATIONS / PROJECTS Ac tua l  Cu r ren t  Proposed

Genera l  Admin i s t ra t i on  and Suppor t 5,969,297,000 5,697,417,000 6,172,741,000

Regular 5,969,297,000 5,697,417,000 6,172,741,000

PS
MOOE
co

5,130,334,000
758,818,000

80,145,000

5,087,477,000
609,940,000

5,553,210,000
619,531,000










Operations

Regular

P ro jec t s  / Purpose

Locally-Funded Pro ject (s)

co

TOTAL AGENCY BUDGET

Regular

PS
MOOE
co

Pro jec t s  / Purpose

Locally-Funded Pro ject (s)

co

TOTAL STAFFING

Civ i l i an  Personne l
Total Number of Authorized Posit ions
To ta l  Number of F i l l ed  Pos i t i ons

Mi l i ta ry
Tota l  Number of Author ized  Pos i t ions
Tota l  Number of F i l l ed  Pos i t i ons

Proposed New Appropriations Language
For general administrat ion and support, and operations, as indicated hereunder

OPERATIONS BY PROGRAM

NAVAL FORCES DEFENSE PROGRAM

44,416,746,000 54,285,291,000 64,348,923,000

44,416,746,000 53,904,791,000 64,348,923,000

21,796,357,000
16,415,649,000

6,204,740,000

22,420,600,000
22,943,807,000
8,540,384,000

380,500,000

24,831,898,000
30,217,349,000
9,299,676,000

380,500,000

50,386,043,000

380,500,000

59,982,708,000 70,521,664,000

50,386,043,000 59,602,208,000 70,521,664,000

26,926,691,000
17,174,467,000

6,284,885,000

27,508,077,000
23,553,747,000
8,540,384,000

380,500,000

30,385,108,000
30,836,880,000
9,299,676,000

380,500,000

380,500,000

STAFFING SUMMARY

2025 2026 2027

1,400 1,400 1,400
1,249 1,244 1,244

29,288 30,646 30,646
28,804 29,709 29,709

PROPOSED 2027 ( Cash-Based )

PS MOOE Co

24,826,987,000 30,217,349,000 9,299,676,000 64,344,012,000
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( in  pesos)

REGION PS MOOE co TOTAL

Regional A l locat ion 30,329,169,000 30,836,880,000 9,299,676,000 70,465,725,000

Nat iona l  Cap i ta l  Region (NCR) 30 ,329 ,169 ,  000 30,836,880,000 9 ,299 ,676 ,000  70,465,725,000

TOTAL AGENCY BUDGET 30,329,169,000 30,836,880,000 9 ,299 ,676 ,000  70,465,725,000

SPECIAL PROVISION(S)

1. Hosp i ta l  Income and Other Revenues from Gol f  Course Ope ra t i ons .  In  add i t i on  to  the amounts app rop r i a ted  he re in ,  a l l
income generated from the operations of the Phi l ipp ine Navy hospi ta ls shal l  be deposited in an authorized government
depository bank and used to augment the hosp i ta l ' s  MOOE and Capi ta l  Outlay requirements, subject to the fol lowing
condit ions: ( i )  at least twenty f ive percent (25%) of said income shal l  be u t i l i zed  to purchase and upgrade hosp i ta l
equipment used d i r ec t l y  in the del ivery  of health services; and ( i i )  income sourced from PhilHealth reimbursements
from availment of medical services shal l  be used exclusively by said hospi ta ls for the improvement of i t s  facil i t ies,
and the replenishment of drugs, medicines, and vaccines, inc luding medical and dental supplies used in government
health care f ac i l i t i e s .

L ikew ise ,  a l l  revenues der ived from the Ph i l i pp ine  Navy Golf  Club membership dues, green fees ,  concess ion fees ,  and
such other income from business-related operations of the golf course shal l  be deposited in an authorized government
depository bank and shal l  be used to cover the expenses incurred in i t s  operations. Any excess income from the
operations of the golf course may be used to augment the MOOE and Capi ta l  Outlay requirements of the Phi l ipp ine Navy
hospi ta ls  and other Phi l ipp ine Navy treatment f ac i l i t i e s ,  subject to the guidelines issued by the DBM and the DND.

In no case shal l  said amount be used for the payment of sa la r ies ,  allowances, and other benefits.

Disbursements or expenditures by the hosp i ta l  in v io la t ion  of the above requirements shal l  be void and shal l
subject the er r ing  o f f i c ia ls  and employees to d isc ip l inary  actions in accordance with Section 43, Chapter 5, and
Section 80, Chapter 7, Book VI of E.0. No. 292, s. 1987, and to appropriate c i v i l  and cr imina l  actions under ex is t ing
laws.

The Ph i l i pp ine  Navy sha l l  p repa re  and submit  to  the DBM not l a t e r  than November 15 of the p reced ing  year ,  the
annual operating budget for the current year covering said income and the corresponding expenditures. Likewise, i t
sha l l  submit  to the DBM not l a t e r  than March 1 of the cu r ren t  year i t s  aud i ted  f i nanc ia l  s ta tements  fo r  the
immediately preceding year. The Flag-Officer-In-Command of the Phi l ipp ine Navy and the agency's web administrator or
h is /her  equivalent shal l  be responsible for ensuring that the foregoing documents are l ikewise posted on the
Ph i l i pp ine  Navy 's  webs i t e .

2. Trust Receipts from the Use of Equipment and Fac i l i t i e s .  Fees and charges from the use of equipment and f ac i l i t i e s
col lected by the Phi l ipp ine Navy shal l  be used to augment i t s  operating requirements in accordance with Section 1 of
E.0. No. 1002, s. 1985. Said fees and charges shal l  be deposited with the National Treasury and recorded as t rus t
receipts in accordance with E.0. No. 338, s. 1996.

3. Combat Expenses. An amount not exceed ing  Two Hundred Thousand Pesos (P200,000)  per qua r te r  for  each company or i t s
equivalent in the Ph i l ipp ine Navy may be u t i l i zed  by i t s  t ac t i ca l  units for inc iden ta l  and necessary expenses during
operat ional exigencies. Such amount, chargeable against MOOE for combat expenses, shal l  be t reated as cash advance
sub jec t  to  d isbursement  and l i qu ida t ion  in  accordance wi th  COA C i r cu la r  Nos. 97-002 and 2004-006 dated February  10,
1997 and September 9, 2004, respect ively.

4. Rest r ic t ion  on Armed Forces of the Phi l ippines Expenditures. No amount appropriated herein shal l  be used to fund
expenditures of m i l i t a r y  personnel in excess of those authorized and required based on the actual troop strength of
the Ph i l i pp i ne  Navy.

5. Rice Subs idy .  The amount of Two Hundred Th i r t y  One M i l l i on  Seven Hundred Th i r t y  One Thousand Pesos (P231,731,000)
appropriated herein shal l  be used for the provis ion of r ice subsidy, equivalent to twenty (20) k i los  of r ice a month,
in the form of f inanc ia l  assistance to the mi l i tary  personnel of the Ph i l ipp ine Navy.

6. Rest r ic t ion  on Use of Funds A l lo t ted  for Petroleum, 0 i l ,  and Lubricants. The amounts appropriated herein for the
purchase or acqu is i t i on  of pe t ro l eum,  o i l ,  and l ub r i can ts  for  the Ph i l i pp ine  Navy sha l l  be used exc lus ive ly  for  sa id
purposes.

7. Reimbursement of Expenses I ncu r red  in  Ant i -Smuggl ing  and Economic Subvers ion  Ope ra t i ons .  Expenses i ncu r red  by the
Phi l ipp ine Navy in anti-smuggling, economic subversion or s im i la r  operations may be reimbursed out of the proceeds
from the sale of items seized or confiscated by the Phi l ipp ine Navy upon recommendation of the Secretary of National
Defense and app rova l  by the P res iden t  of the Ph i l i pp ines ,  sub jec t  to the submiss ion of a budget reques t  and o ther
relevant budgetary requirements in accordance with appl icable laws, ru les,  and regulat ions.










8. Reporting and Posting Requirements. The Phi l ipp ine Navy shal l  submit quar ter ly  reports on i t s  f inanc ia l  and physical
accomplishments through the URS or other e lect ron ic  means for reports not covered by the URS, unt i l  such time that the
agency has fu l l y  adopted the BTMS, wi th in  t h i r t y  (30) days af ter  the end of every quarter.

Likewise, the Phi l ippine Navy shal l  post said reports on i t s  website.

The Phi l ipp ine Navy shal l  send wr i t t en  not ice when said reports have been submitted or posted on i t s  website to the
House of Representatives, Senate of the Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance ,
and other o f f i ces  where the submission of reports is required under ex is t ing  laws, ru les,  and regulat ions. The date of
no t i ce  to sa id  agencies sha l l  be cons ide red  the date of compl iance w i th  t h i s  requirement.

9. Appropriations for Ac t i v i t i es  or

New Appropriations, by Programs/Activit ies/Projects ( Cash-Based ), by Operating Units

A.REGULAR PROGRAMS

100000000000000

100000100001000

100000100002000

Genera l  Admin i s t ra t i on  and
Suppor t

General management and
supervision

National Capi ta l  Region (NCR)

Phi l ipp ine Navy

Administration of Personnel
Benefi ts

National Capi ta l  Region (NCR)

Phi l ipp ine Marine Corps

Phi l ipp ine Navy

Sub-tota l ,  General Administration and Support

300000000000000

310100000000000

310100100001000

310100100002000

Operations

NAVAL FORCES DEFENSE PROGRAM

Force -Leve l  Suppor t  Se rv i ces

National Capi ta l  Region (NCR)

Phi l ipp ine Navy

Force Development

Nat ional Capi ta l  Region (NCR)

Phi l ipp ine Marine Corps

Phi l ipp ine Navy

Cur ren t  Opera t i ng  Expend i tu res

The amounts app rop r i a ted  he re in  sha l l  be used spec i f i ca l l y  for  the
fol lowing ac t i v i t i es  or pro jects  in the indicated amounts and condit ions:

Maintenance
and Other

Personnel Operating Capi ta l
Serv i ces  Expenses Out lays To ta l

5,502,182,000 619,531,000 6,121,713,000

3,170,828,000 619,531,000

3,170,828,000 619,531,000

3,170,828,000

2,331,354,000

2,331,354,000

59,782,000

2,271,572,000

619,531,000

5,502,182,000 619,531,000

24,826,987,000 30,217,349,000 9,299,676,000

3,790,359,000

3,790,359,000

3,790,359,000

2,331,354,000

2,331,354,000

59,782,000

2,271,572,000

6,121,713,000

64,344,012,000

24,826,987,000 30,217,349,000 9,299,676,000 64,344,012,000

10,635,607,000 6,742,335,000 3,799,473,000 21,177,415,000

10,635,607,000 6,742,335,000 3,799,473,000 21,177,415,000

10,635,607,000

13,380,957,000

6,742 ,335 ,000

21,470,476,000

3,799,473,000

5,175,503,000

21,177,415,000

40,026,936,000

13,380,957,000 21,470,476,000 5,175,503,000 40,026,936,000

8,874,993,000

4,505,964,000

3,874,247,000

17,596,229,000

3,786,110,000

1,389 ,393 ,000

16,535,350,000

23,491,586,000





310100100003000 Force Sustainment

Na t i ona l  Cap i t a l  Region (NCR)

Ph i l i pp ine  Navy

Sub-tota l ,  Operations

TOTAL NEW APPROPRIATIONS

Obligat ions, by Object of Expenditures

CYs 2025-2027
( In  Thousand Pesos)

Cu r ren t  Ope ra t i ng  Expend i tu res

Personne l  Se rv i ces

C i v i l i an  Personne l

Permanent Pos i t i ons
Basic Sa la r y

To ta l  Permanent Pos i t i ons

Other Compensation Common to A l l
Personnel Economic Rel ief Allowance
Representation Allowance
Transportation Allowance
Clo th ing  and Un i f o rm  Al lowance
Mid-Year Bonus - C iv i l i an
Year End Bonus
Cash G i f t
P roduc t i v i t y  Enhancement I ncen t i ve
Performance Based Bonus
Step Increment
Medical Allowance

Total Other Compensation Common to Al l

Other Compensation for  Spec i f i c  Groups
Magna Carta for  Pub l i c  Hea l t h  Workers
Longev i t y  Pay
Lump-sum for  f i l l i ng  of Pos i t i ons  - C i v i l i an
Other Personne l  Bene f i t s

To ta l  Other Compensation for  Spec i f i c  Groups

Other Bene f i t s
Re t i remen t  and L i f e  I nsu rance  Premiums
PAG-IBIG Con t r i bu t i ons
Ph i lHea l t h  Con t r i bu t i ons
Employees Compensation I nsu rance  Premiums
Loya l t y  Award - C i v i l i an
Te rm ina l  Leave

To ta l  Other Bene f i t s

DEPARTMENT OF NATIONAL DEFENSE 703

810,423,000 2,004,538,000 324,700,000 3 ,139 ,661 ,000

810,423,000 2,004,538,000 324,700,000 3 ,139 ,661 ,000

810,423,000 2,004,538,000 324,700,000 3,139,661,000

24,826,987,000 30,217,349,000 9,299,676,000 64,344,012,000

P 30,329,169,000 P 30,836,880,000 P 9 ,299,676,000 P 70,465,725,000

Cash-Based )

2025 2026 2027

440,337 444,480 466,159

440,337 444,480 466,159

30,407 29,808 29,856
350 288 288
210 288 288

9,737 8,694 8,708
35,095 37,040 38,846
36,405 37,040 38,846

6,376 6,210 6,220
6,245 6,210 6,220

16,344
1,111 1,165

8,645 8,708

149,814 126,689 139,145

24,869 18,263 18,263
4,486 4,229 4,229

9,829 9,829
595,267 ’

624,622 32,321 32,321

52,819 53,338 55,939
3,043 2,981 2,986

10,857 11,102 11,637
1,518 1,490 1,492
2,785 2,890 2,890

10,441 6,513 10,725

81,463 78,314 85,669










Mil i tary/Uniformed Personnel

Basic Pay
Base Pay 11,881,610 11,427,495 13,395,529
Crea t i on  of New Pos i t i ons  849,641 914,172

Total Basic Pay 11,881,610 12,277,136 14,309,701

Other Compensation Common to Al l
Personne l  Economic Re l ie f  Al lowance 683,744 676,392 713,016
C lo th ing /  Un i fo rm Al lowance 543,921 286,944 300,819
Subs is tence  Al lowance 3 ,729 ,443  3 ,559 ,465  3 ,947 ,859
Laundry Allowance 11,151 16,736 17,808
Quar te r s  Al lowance 148,326 144,384 154,796
Longevity Pay 2,300,433 2,861,428 2,989,219
Mid-Year Bonus - Mil i tary/Uniformed
Personnel 936,365 952,541 1,104,461
Year-end Bonus 969,783 952,541 1 ,104 ,461
Cash Gi f t  142,285 140,950 148,545
Product iv i ty  Enhancement Incent ive 142,451 140,950 148,545
Performance Based Bonus 481,445

Tota l  Other Compensation Common to A l l  10,089,347 9,732,331 10,629,529

Other Compensation for Speci f ic  Groups
Hazardous Duty Pay 524,642 717,992 769,684
Fly ing Pay 118,603 157.368 173,949
Overseas Allowance 22,491 25,339 34,319
Sea Duty Pay 345,160 673,915 731,734
Hazard Duty Pay 184,615 182,671 195,585
Hardship Allowance 19,557 309,722 310,922
Combat Duty Pay 533,213 428,724 434,340
I ns t r uc to r ' s  Duty Pay 93,138 107,299 115,026
Rese rv i s t ' s  Pay 57.421 52,287 66,877
Medal of Valor Award 12,000 12,000 12,000
Spec ia l i s t ' s  Pay 305 305
Parachutist Pay 13,120 38,979 39,108
Lump-sum for F i l l i ng  of Posit ions -
Mi l i t a r y /Un i f o rmed  Personne l  (MUP) 1 ,207 ,397  1 ,111 ,318

Total Other Compensation for Speci f ic  Groups 1,923,960 3,913,998 3,995,167

Other Bene f i t s
Spec ia l  Group Term Insu rance  2,047 2,027 2,174

PAG-IBIG Contributions 64,721 66,936 72,439
Ph i lHea l t h  Con t r i bu t i ons  288,884 287,830 331,274

Employees Compensation I nsu rance  Premiums 26,709 33,829 36,220

Retirement Gratu i ty  3,666
Terminal Leave 1,349,511 512,186 285,310

Total Other Benefits 1,735,538 902,808 727,417

TOTAL PERSONNEL SERVICES 26,926,691 27,508,077 30,385,108

Maintenance and Other Ope ra t i ng  Expenses

T rave l l i ng  Expenses 189,760 337,216 362,325

Training and Scholarship Expenses 261,666 452,675 485,935
Supp l i es  and Ma te r i a l s  Expenses 8 ,657 ,689  13 ,045 ,044  19,091,667

Ut i l i t y  Expenses 877,666 991,926 1,070,308
Communication Expenses 267,828 327,956 379,678

Awards/Rewards and Prizes 326 2,691 2,691
Survey, Research, Exploration and
Development Expenses 895 1,015
Conf ident ia l ,  In te l l igence and Extraordinary
Expenses

In te l l i gence  Expenses 39,749 39,749 39,749
Professional Services 96,091 254,969 266,419
General Services 240,350 403,302 403,302
Repa i r s  and Maintenance 4 ,323 ,812  4 ,895 ,814  5 ,593,503

F inanc ia l  Ass i s tance /Subs idy  224,327 243,590 249,011

Taxes, Insurance Premiums and Other Fees 243,606 79,910 80,489
Other Maintenance and Operating Expenses

Adve r t i s i ng  Expenses 144 143

Pr in t i ng  and Pub l i ca t i on  Expenses 17,432 18,415 19,299

Representa t ion  Expenses 475,534 556,087 591,411
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Transportation and Del ivery Expenses 2,572 2,923 2,972
Rent /Lease Expenses 1 ,023 ,426  1 ,059 ,827  1 ,267 ,597
Subscription Expenses 174,981 231,962 320,568
Other Maintenance and Ope ra t i ng  Expenses 57,652 608,652 608,798

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 17,174,467 © 23,553,747 30,836,880

TOTAL CURRENT OPERATING EXPENDITURES 44,101,158 51,061,824 61,221,988

Capi ta l  Outlays

Property, Plant and Equipment Outlay
I n f r as t ruc tu re  Ou t lay  258,684 593,008 298,308
Buildings and Other Structures 649,908 487,636 108, 241
Machinery and Equipment Outlay 4,641,401 7,210,943 8,502,869
Transpo r ta t i on  Equipment Out lay  683,233 605,297 40,919
Other P rope r t y  P lant  and Equipment Out lay  46,879 24,000 349,339

In tang ib le  Assets Outlay 4,780

TOTAL CAPITAL OUTLAYS 6,284,885 8,920,884 9,299,676

GRAND TOTAL 50,386,043 59,982,708 70,521,664

STRATEGIC OBJECTIVES

SECTOR OUTCOME : Secur i ty ,  publ ic order, and safety ensured

ORGANIZATIONAL
OUTCOME : Level of mission capab i l i t y  of navy units in naval operations at tained

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )  2025 GAA Ta rge t s  Actua l

Level of mission capab i l i t y  of navy units in naval
operations at ta ined P 44,416,746,000

NAVAL FORCES DEFENSE PROGRAM P 44,416,746,000
Outcome I nd i ca to r ( s )
1. Percentage of Naval uni ts provided to

un i f ied  commands 100% 112%

Output  I nd i ca to r ( s )
1. Number of Phi l ipp ine Navy (PN) units deployed

and sus ta i ned  for  u t i l i za t i on /emp loymen t  127 153

2. Number of PN units prepared for deployment 45 43

3. Number of Force-lLevel Support Services
Units sustained 140 146

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )  Base l i ne  2026 Targe ts  2027 NEP Targets

Level of mission capabi l i ty  of navy units in naval
operations at ta ined P 54,285,291,000 P 64,348,923,000
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Outcome I nd i ca to r ( s )
1. Percentage of Naval uni ts provided to

uni f ied commands

Output I nd i ca to r ( s )
1. Number of Phi l ipp ine Navy (PN) units deployed

and sustained for uti l ization/employment

. Number of PN uni ts prepared for deployment

. Number of Force-Level Support Services
Un i t s  sus ta i ned

100%

134

46

140

P 54,285,291,000

100%

134

46

140

P 64,348,923,000

100%

140

46

140
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