







Approp r i a t i ons /Ob l i ga t i ons

( I n  Thousand Pesos)

Desc r i p t i on

New Genera l  App rop r i a t i ons

General Fund

Automat i c  App rop r i a t i ons

Ret i rement  and L i f e  Insurance Premiums

F. VETERANS MEMORIAL MEDICAL CENTER

( Cash-Based )

2025 2026 2027

2,894,501 3 ,687,246 3 ,735 ,153

2 ,894 ,501  3 ,687 ,246  3 ,735 ,153

92,673 103,324 105,736

92,673 103,324 105,736





Continuing Appropriations

Unobligated Releases for Capi ta l  Outlays
R.A. No. 11975
R.A. No. 12116

Unobligated Releases for MOOE
R.A. No. 11975
R.A. No. 12116

Budgetary Adjustment(s)

Release(s) from:
Miscellaneous Personnel Benef i ts Fund
Pension and Gra tu i t y  Fund

Total Avai lable Appropriations

Unused Appropriations

Unreleased Appropriation
Unobligated Allotment

TOTAL OBLIGATIONS

GAS / STO /
OPERATIONS / PROJECTS

General Administration and Support

Regular

PS
MOOE
co

Opera t ions

Regular

PS
MOOE
co

Pro jec t s  / Purpose

Loca l l y -Funded  P ro jec t ( s )

co

TOTAL AGENCY BUDGET

Regular

Ps
MOOE
co
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417,425 336,054

193,517
118,695

223,908
217,359

96,991

81,586
15,405

3,501,590 4 ,126 ,624  3 ,840 ,889

452,814) 336,054)

59,426)
393,388)  336,054)

3 ,048 ,776  3 ,790 ,570  3 ,840 ,889

EXPENDITURE PROGRAM
( i n  pesos)

( Cash-Based )

2025 2026 2027
Actual Current Proposed

637,424,000 890,197,000 1 ,042,875,000

637,424,000 890,197,000 1,042,875,000

295,477,000 560,901,000 725,514,000
276,629,000 298,996,000 317,361,000
65,318,000 30,300,000

2,411,352,000 2,900,373,000 2,798,014,000

2,411,352,000 2,650,373,000 2,798,014,000

1,084,394,000 946,865,000 976,381,000
1,183,761,000 1,322,128,000 1,400,104,000

143,197,000 381,380,000 421,529,000

250,000,000

250,000,000

250,000,000

3,048,776,000 3,790,570,000 3 ,840 ,889 ,000

3,048,776,000 3,540,570,000 3,840,889,000

1,379,871,000
1,460,390,000

208,515,000

1,507,766,000
1,621,124,000

411,680,000

1,701,895,000
1,717,465,000

421,529,000










Pro jec t s  / Purpose 250,000,000

Locally-Funded Pro ject (s)  250,000,000

Co 250,000,000

STAFFING SUMMARY

2025 2026 2027

TOTAL STAFFING
Total Number of Authorized Posit ions 1,860 1,860 1,860
Total Number of F i l led  Posit ions 1,487 1,538 1,538

Proposed New Approp r i a t i ons  Language
For genera l  admin i s t ra t i on  and suppor t ,  and opera t ions ,  as ind ica ted he reunde r . . . . . . . . . i i c i v i r ee re r r i esananns  P 3,735,153,000

PROPOSED 2027 ( Cash-Based )
OPERATIONS BY PROGRAM

PS MOOE Co TOTAL

VETERAN HEALTH CARE PROGRAM 904,459,000 1,400,104,000 421,529,000 2,726,092,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( in  pesos)

REGION PS MOOE co TOTAL

Regiona l  A l l oca t i on  1 ,596 ,159 ,000  1 ,717 ,465 ,000  421,529,000 3 ,735 ,153 ,000

Nat iona l  Cap i ta l  Region (NCR) 1 ,596 ,159 ,000  1 ,717 ,465 ,000  421,529,000 3 ,735 ,153 ,000

TOTAL AGENCY BUDGET 1 ,596 ,159 ,000  1 ,717 ,465 ,000  421,529,000 3 ,735 ,153 ,000

SPECIAL PROVISION(S)

1. Hospi ta l  Income and Other Revenues from Golf Course Operations. In addi t ion to the amounts appropriated herein,  a l l
income generated from the operations of the Veterans Memorial Medical Center (VMMC) shal l  be deposited in an
au tho r i zed  government depos i to ry  bank and used to augment the hosp i t a l ' s  MOOE and Cap i t a l  Ou t lay  requ i remen ts ,  sub jec t

to the fo l lowing condit ions: ( i )  at least twenty f ive percent (25%) of said income shal l  be u t i l i zed  to purchase and
upgrade hosp i ta l  equipment used d i rec t l y  in the del ivery of health services; and ( i i )  income sourced from PhilHealth
reimbursements from availment of medical services shal l  be used exclusively by said hosp i ta l  for the improvement of
i ts  f ac i l i t i e s ,  and the replenishment of drugs, medicines, and vaccines, inc luding medical and dental supplies used in
government health care f ac i l i t i e s .

Likewise, a l l  revenues derived from the VMMC golf  club membership dues, green fees, concession fees, and such other
income from business-related operations of the golf course shal l  be deposited in an authorized government depository
bank and used to cover the expenses incurred in i t s  operations. Any excess income from the operations of the golf
course may be used to augment the hosp i ta l ' s  MOOE and Capi ta l  Outlay requirements.
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In no case shal l  income from hosp i ta l  and golf course operations be used for the payment of salar ies and allowances
of the hosp i ta l ' s  permanent and regular employees.

Disbursements or expend i tu res  by the VMMC in  v io la t ion  of the above requ i rements  sha l l  be void and sha l l  sub jec t
the er r ing  o f f i c ia ls  and employees to d i sc ip l i na ry  actions in accordance with Section 43, Chapter 5, and Section 80,
Chapter  7, Book VI of E.0. No. 292, s. 1987, and to app rop r i a te  c i v i l  and c r im ina l  ac t i ons  under ex i s t i ng  laws.

The VMMC shal l  prepare and submit to the DBM not la ter  than November 15 of the preceding year, the annual operating
budget for the current year covering said income and the corresponding expenditures. Likewise, i t  shal l  submit to the
DBM not la ter  than March 1 of the current year i t s  audited f i nanc ia l  statements for the immediately preceding year.
The D i rec to r  of VMMC and the hosp i t a l ' s  web adm in i s t r a to r  or h i s / he r  equ iva len t  sha l l  be respons ib le  fo r  ensu r i ng  tha t
the foregoing documents are l ikewise posted on the VMMC's website.

2. Reporting and Posting Requirements. The VMMC shal l  submit quar ter ly r epo r t s  on i t s f i nanc ia l  and physical
accomplishments through the URS or other e lect ron ic  means for reports not covered by the URS, un t i l  such time that the
agency has f u l l y  adopted the BTMS, w i th in  t h i r t y  (30) days af ter  the end of every quarter.

Likewise, the VMMC shal l  post said reports on i t s  website.

The VMMC shal l  send wr i t ten  not ice when said reports have been submitted or posted on i t s  website to the House of
Representatives, Senate of the Phi l ipp ines,  House Committee on Appropriations, Senate Committee on Finance, and other
o f f i ces  where the submission of reports is required under ex is t ing  laws, ru les,  and regulat ions. The date of notice to
said agencies shal l  be considered the date of compliance with this requirement.

3. Appropriations for Act iv i t ies  or Projects.  The amounts appropriated herein shal l  be used speci f ica l ly  for the
fol lowing ac t iv i t ies  or pro jects in the indicated amounts and condit ions:

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

A.REGULAR PROGRAMS

100000000000000 Genera l  Admin is t ra t ion  and
Suppor t

100000100001000 General management and
supe rv i s i on

100000100002000 Admin is t ra t ion  of Personnel
Bene f i t s

Sub-tota l ,  General Administration and Support

300000000000000 Opera t i ons

310100000000000 VETERAN HEALTH CARE PROGRAM

310100100001000 In-Pat ient  care

310100100002000 Ou t -Pa t i en t  care

Sub-tota l ,  Operations

TOTAL NEW APPROPRIATIONS

Current Operating Expenditures

Maintenance
and Other

Personnel Operating Capi ta l
Serv ices Expenses Out lays  To ta l

691,700,000 317,361,000 1 ,009 ,061 ,000

432,338,000 317,361,000 749,699,000

259,362,000 259,362,000

691,700,000 317,361,000

904,459,000 1,400,104,000

1,009,061,000

421,529,000 2,726,092,000

904,459,000 1,400,104,000 421,529,000 2,726,092,000

850,963,000

53,496,000

907,408,000

492,696,000

421,529,000 2,179,900,000

546,192,000

904,459,000 1,400,104,000 421,529,000 2,726,092,000

P 1,596,159,000 P 1,717,465,000 P 421,529,000 P 3,735,153,000










Obl igat ions,  by Object of Expenditures

CYs 2025-2027
( In  Thousand Pesos)

Current Operating Expenditures

Personnel Services

Civ i l ian Personnel

Permanent Pos i t ions
Basic Salary

Tota l  Permanent Pos i t i ons

Other Compensation Common to A l l
Personnel Economic Rel ief  Allowance
Representation Allowance
Transpo r ta t i on  Al lowance
Clothing and Uniform Allowance
Mid-Year Bonus - C iv i l i an
Year End Bonus
Cash Gi f t
Product iv i ty  Enhancement Incent ive
Step Increment
Col lect ive Negotiation Agreement
Medica l  A l lowance

Tota l  Other Compensation Common to A l l

Other Compensation for  Spec i f i c  Groups
Magna Carta for  Pub l i c  Hea l t h  Workers
Night Shi f t  D i f f e ren t i a l  Pay
Lump-sum for f i l l i ng  of Posit ions - C iv i l i an
Other Personne l  Bene f i t s
Anniversary  Bonus - C i v i l i an

Total Other Compensation for Speci f ic  Groups

Other Bene f i t s
- Ret i rement  and L i f e  I nsu rance  Premiums

PAG-IBIG Con t r i bu t i ons
Ph i lHea l t h  Con t r ibu t ions
Employees Compensation I nsu rance  Premiums
Loyalty Award - C iv i l ian
Termina l  Leave

Tota l  Other Bene f i t s

Non-Permanent Pos i t i ons

TOTAL PERSONNEL SERVICES

Maintenance and Other Operating Expenses

Trave l l i ng  Expenses
Training and Scholarship Expenses
Supplies and Materials Expenses
Ut i l i t y  Expenses
Communication Expenses
Awards/Rewards and Prizes
Conf ident ia l ,  In te l l igence and Extraordinary
Expenses

Ex t rao rd ina ry  and M isce l l aneous  Expenses
Professional Services
Genera l  Se rv i ces
Repairs and Maintenance
Taxes, I nsu rance  Premiums and Other Fees

Cash-Based )

2025 2026 2027

762,785 861,031 881,133

762,785 861,031 881,133

37,670 37,680 36,900
598 264 636
109 264 636

10,535 10,997 10,766
60,395 71,753 73,428
63,002 71,753 73,428

7,350 7,855 7,690
7,318 7,855 7,690

2,152 2,202
37,815
10,090 10,766

234,882 210,573 224,142

178 ,983  154 ,903  194 ,817
5,132 4,512 4,512

125,623 242,010
29,187

4,155

217,457 285,038 441,339

91,202 103,324 105,736
3,680 3 ,71  3,691

18,466 21,367 21,796
1,675 1,886 1,846

730 1 ,008  1 ,008
45,946 16,376 17,352

161,699 147,732 151,429

3,048 3,392 3,852

1 ,379 ,871  1 ,507 ,766  1 ,701 ,895

229 191 197
14,373 9,886 20,069

949,485 1 ,288 ,371  1 ,372 ,177
164,670 122,705 127,121

1,116 2,483 2,572
418 300 300

177 110 110
168,651 5,560 5,560

65,994 89,616 94,866
39,013 16,394 16,886
12,408 13,489 13,489
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Other Maintenance and Operating Expenses
Advert is ing Expenses 142 146
Represen ta t i on  Expenses 9,956 1,793 1,847
Rent /Lease Expenses 12,833 59,732 59,732
Membership Dues and Contributions to
Organ i za t i ons  369 30 30
Subscription Expenses 927 2,363 2,363
Other Maintenance and Operat ing Expenses 19,771 7,959

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 1,460,390 1,621,124 1,717,465

TOTAL CURRENT OPERATING EXPENDITURES 2,840,261 3,128,890 3,419,360

Capi ta l  Outlays

Property, Plant and Equipment Outlay
Buildings and Other Structures 315 250,000 396,079
Machinery and Equipment Outlay 189,036 399,330 25,450
Transpo r ta t i on  Equipment Out lay  19,164 12,350

TOTAL CAPITAL OUTLAYS 208,515 661,680 421,529

GRAND TOTAL 3 ,048 ,776  3 ,790 ,570  3 ,840 ,889

STRATEGIC OBJECTIVES

SECTOR OUTCOME : People-centered, innovat ive, clean, e f f i c i en t ,  e f fec t i ve  and inc lus ive  del ivery  of publ ic goods and services

ORGANIZATIONAL
OUTCOME : Qual i ty  Health Care Services Provided to Veterans and the i r  Dependents

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) 2025 GAA Targets Actual

Qua l i t y  Hea l th  Care Se rv i ces  Prov ided to Veterans  and
the i r  Dependents P 2,411,352,000

VETERAN HEALTH CARE PROGRAM P 2 ,411 ,352,000
Outcome I nd i ca to r ( s )
1. Percentage of hosp i t a l  d i scha rges  85% 83%

successful ly t reated
Output  I nd i ca to r ( s )

I n -Pa t i en t  Care
1. Number of In -pat ien ts  t reated 11,100 9,540

Out-Patient Care
1. Number of Out-patients t reated 220,000 228,941

2. Percentage of pat ients attended to 100% 100%
upon a r r i va l  in the emergency ward:
Category  1 - Immediate s imu l taneous 100% 100%

assessment and t r ea tmen t

Category  2 - Assessment and t reatment  100% 100%

wi th in  10 minutes ( o f t en  s imu l taneous ly )

Category  3 - Assessment and t r ea tmen t  100% 100%
s ta r t  w i t h i n  30 minu tes










Category 4 - Assessment and treatment 100%
star t  wi th in 60 minutes

Category  5 - Assessment and t reatment  100%
s tar t  w i th in  120 minutes

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Baseline

100%

100%

2026 Targets 2027 NEP Targe ts

Qual i ty  Health Care Services Provided to Veterans and
t he i r  Dependents

VETERAN HEALTH CARE PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of hosp i ta l  discharges 85%

success fu l l y  t r ea ted
Output  I nd i ca to r ( s )

I n -Pa t i en t  Care
1. Number of In -pat ien ts  t reated 11,100

Out-Patient Care
1. Number of Out-patients t reated 220,000

2. Percentage of pat ients attended to 100%
upon a r r i va l  i n  the emergency ward:
Category 1 - Immediate simultaneous 100%
assessment and t rea tmen t

Category 2 - Assessment and t reatment  100%
wi th in  10 minutes (of ten simultaneously)

Category  3 - Assessment and t rea tmen t  100%
s ta r t  w i t h i n  30 minu tes

Category 4 - Assessment and t reatment  100%
star t  w i th in  60 minutes

Category  S - Assessment and t reatment  100%
star t  w i th in  120 minutes

P 2,900,373,000

P 2,900,373,000

85%

11,100

220,000

100%

100%

100%

100%

100%

100%

P 2,798,014,000

P 2,798,014,000

85%

11,100

220,000

100%

100%

100%

100%

100%

100%
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