






XXI. DEPARTMENT OF NATIONAL DEFENSE

A. OFFICE OF THE SECRETARY - PROPER

Appropriations/Obligations

( I n  Thousand Pesos)

Descript ion

New Genera l  Appropr ia t ions

Genera l  Fund

Automat ic  Appropr ia t ions

Ret i rement  and L i f e  I nsu rance  Premiums

Continuing Appropriations

Unobligated Releases for Capi ta l  Outlays
R.A. No. 11975
R.A. No. 12116

Unobligated Releases for MOOE
R.A. No. 11975
R.A. No. 12116

Budgetary Adjustment(s)

Re lease (s )  f rom:
Contingent Fund
Miscellaneous Personnel Benefi ts Fund
Pension and Gratu i ty  Fund
Unprogrammed Approp r i a t i on

For Payment of Personne l  Serv i ces  Requirements

Total Avai lable Appropriations

Unused App rop r i a t i ons

Unobligated Allotment

TOTAL OBLIGATIONS

GAS / STO /
OPERATIONS / PROJECTS

General Administration and Support

Regular

Ps
MOOE
Co

( Cash-Based )

2025 2026 2027

2 ,239 ,205  2 ,353,995 1 ,599 ,118

2 ,239 ,205  2 ,353 ,995  1 ,599 ,118

23,759 23,264 24,256

23,759 23,264 24,256

314,387 374,894

203,426
273,388

110,961
101,506

123,564

50,000
17,300

5,573

50,691

2,700,915 2 ,752 ,153 1 ,623 ,374

( 386,715) 374,894)

( 386,715) 374,894)

2,314,200 2,377,259 1,623,374

EXPENDITURE PROGRAM
( i n  pesos)

( Cash-Based )

2025 2026 2027
Ac tua l  Cu r ren t  Proposed

1 ,695 ,707 ,000  1 ,233 ,668 ,000  564,951,000

1 ,695 ,707 ,000  1 ,233 ,668 ,000  564,951,000

161,682,000 131,085,000 132,442,000
380,600,000 312,653,000 332,500,000

1 ,153 ,425 ,000  789,930,000 100,009,000

648





Operations

Regular

PS
MOOE
co

Pro jec t s  / Purpose

Locally-Funded Project (s)

MOOE
co

TOTAL AGENCY BUDGET

Regular

PS
MOOE
co

Pro jec t s  / Purpose

Loca l l y -Funded  P ro jec t ( s )

MOOE
co

TOTAL STAFFING

Tota l  Number of Author ized Pos i t i ons
To ta l  Number of F i l l ed  Pos i t i ons

Proposed New Appropriations Language

618,493,000 1,143,591,000
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1,058,423,000

576,649,000 1,023,782,000 937,667,000

152,971,000 153,394,000 164,190,000
412,725,000 803,047,000 773,477,000
10,953,000 67,341,000

41,844,000 119,809,000 120,756,000

41,844,000 119,809,000 120,756,000

41,844,000 117,809,000 120,756,000
2,000,000

2,314,200,000 2,377,259,000 1,623,374,000

2,272,356,000 2,257,450,000 1,502,618,000

314,653,000 284,479,000 296,632,000
793,325,000 1,115,700,000 1,105,977,000

1,164,378,000 857,271,000 100,009,000

41,844,000 119,809,000 120,756,000

41,844,000 119,809,000 120,756,000

41,844,000 117,809,000 120,756,000
2,000,000

STAFFING SUMMARY

2025 2026 2027

403 403 403
265 264 264

For general administrat ion and support, and operations, inc luding local ly- funded p ro jec t ,  as indicated he reunde r . . . . . . . . . . .
EE EE EEE EERE EERE RRR P 1,599,118,000

PROPOSED 2027 ( Cash-Based )
OPERATIONS BY PROGRAM

PS MOOE Co TOTAL

DEFENSE POLICY AND STRATEGY MANAGEMENT
PROGRAM 150,507,000 894,233,000 1,044,740,000










EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( i n  pesos)

REGION PS MOOE co TOTAL

Regional  A l loca t ion  272,376,000 1 ,226 ,733 ,000  100,009,  000 1 ,599 ,118 ,000

Nat iona l  Cap i ta l  Region (NCR) 272,376,000 1 ,226 ,733 ,000  100,009,000 1 ,599 ,118 ,000

TOTAL AGENCY BUDGET 272,376,000 1 ,226 ,733 ,000  100,009,000 1 ,599 ,118 ,000

SPECIAL PROVISION(S)

1. Reporting and Posting Requirements. The DND shal l  submit quar ter ly  reports on i t s  f inancia l  and physical
accomplishments through the URS or other e lect ronic means for reports not covered by the URS, un t i l  such time that the
agency has f u l l y  adopted the BTMS, w i th in  t h i r t y  (30) days af ter  the end of every quarter.

Likewise, the DND shal l  post said reports on i ts  website.

The DND shal l  send wr i t ten  not ice when said reports have been submitted or posted on i t s  website to the House of
Represen ta t i ves ,  Senate of the Ph i l i pp i nes ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance ,  and o ther

of f ices where the submission of reports is required under ex is t ing  laws, ru les ,  and regulat ions.  The date of not ice to
said agencies shal l  be considered the date of compliance with th is requirement.

2. Appropriations for Ac t i v i t i es  or P ro jec t s .  The amounts appropriated herein shal l  be used spec i f i ca l ly  for the
fo l lowing ac t i v i t i es  or pro jects in the indicated amounts and condit ions:

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i es /P ro jec t s  ( Cash-Based )

Current Operating Expenditures

Maintenance
and Other

Personnel Operating Capi ta l
Services Expenses Outlays Total

A.REGULAR PROGRAMS

100000000000000 General Administration and
Suppor t  121,869,000 332,500,000 100,009,000 554,378,000

100000100001000 Genera l  management and
supe rv i s i on  114,900,000 332,500,000 100,009,000 547,409,000

100000100002000 Administration of Personnel
Bene f i t s  6 ,969 ,000  6 ,969 ,000

Sub-tota l ,  General Administration and Support 121,869,000 332,500,000 100,009,000 554,378,000

300000000000000 Opera t ions  150,507,000 773,477,000 923,984,000

310100000000000 DEFENSE POLICY AND STRATEGY
MANAGEMENT PROGRAM 150,507,000 773,477,000 923,984,000

310100100001000 Development, implementat ion
and mon i t o r i ng  of the Defense System of
Management (DSOM) 150,507,000 730,125,000 880,632,000





310100100002000 Development, implementation
and monitoring of the In ternat iona l  Defense
Engagement (IDSE)

Sub-tota l ,  Operations

Sub- to ta l ,  Program(s)

B.PROJECTS

B.1 LOCALLY-FUNDED PROJECT(S)

310100200001000 Implementation of the Enhanced
Comprehensive Local In tegrat ion Program
(E-CLIP)  and Opera t i ona l  Suppor t  to Task Force
Balik-Loob Pursuant to Administrative Order No.
10, s. 2018

Sub - to ta l ,  Loca l l y -Funded  P ro jec t ( s )

Sub-tota l ,  Pro ject (s)

TOTAL NEW APPROPRIATIONS

Obl igat ions, by Object of Expenditures

CYs 2025-2027
( In  Thousand Pesos)
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43,352,000

150,507,000 773,477,000

P 272,376,000 P

43,352,000

923,984,000

1,105,977,000 P 100,009,000 P 1,478,362,000

120,756,000

120,756,000

P 120,756,000

P 272,376,000 P 1,226,733,000

120,756,000

120,756,000

P 100,009,000 P

120,756,000

1,599,118,000

Current Operating Expenditures

Personne l  Se rv i ces

Civ i l ian  Personne l

Permanent Pos i t i ons
Basic Sa la ry

To ta l  Permanent Pos i t ions

Other Compensation Common to Al l
Personnel Economic Rel ief  Allowance
Representation Allowance
Transpo r ta t i on  Al lowance
Clothing and Uniform Allowance
Mid-Year  Bonus - C i v i l i an
Year End Bonus
Cash Gi f t
Product iv i ty  Enhancement Incent ive
Step Increment
Co l l ec t i ve  Nego t i a t i on  Agreement
Medical Allowance

Tota l  Other Compensation Common to A l l

Other Compensation for Speci f ic  Groups
Other Personnel Benef i ts

Total Other Compensation for Speci f ic  Groups

Other Benef i ts
Ret i rement  and L i f e  Insurance Premiums
PAG-IBIG Cont r ibu t ions
Ph i lHea l th  Con t r ibu t ions

Cash-Based )

2025 2026 2027

190,710 193,864 202,136

190,710 193,864 202,136

6,463 6,288 6,336
5,320 4,776 4,674
1,816 4,776 4,674
1,897 1,834 1,848

13,139 16,155 16,844
13,281 16,155 16,844

1 ,294  1 ,310  1 ,320

1,528 1,310 1,320
485 505

9,366
1,967 1,848

56,071 53,089 56,213

14,171

14,171

22,753 23,264 24,256
674 629 634

3,910 4,139 4,281










Employees Compensation Insu rance  Premiums 340 314 316
Loyalty Award - C iv i l ian  90 90
Termina l  Leave 6,768 7.353 6,969

Total Other Benefi ts 34,445 35,789 36,546

Non-Permanent Posit ions 19,256 1,737 1,737

TOTAL PERSONNEL SERVICES 314,653 284,479 296,632

Maintenance and Other Operating Expenses

Travel l ing Expenses 85,286 141,762 159,561
Tra in i ng  and Scho la r sh ip  Expenses 28,564 153,283 155,482

Supplies and Materials Expenses 110,485 222,498 249,818
U t i l i t y  Expenses 23,638 34,375 35,136
Communication Expenses 24,352 28,500 29,660
Conf ident ia l ,  In te l l i gence  and Extraordinary
Expenses

Conf ident ia l  Expenses 87,000 87,000 87,000
Ex t rao rd ina ry  and M isce l l aneous  Expenses 4,295 3,765 3,765

In te l l igence Expenses 110,000 60,000 60,000
Professional Services 52,448 102,540 75,635
General Services 14,569 16,942 17,504
Repa i r s  and Maintenance 57,208 77,793 70,970

Taxes, Insurance Premiums and Other Fees 2,713 2,759 2,759
Other Maintenance and Operating Expenses

Pr in t i ng  and Publ icat ion Expenses 1,409 5,186 3,140
Represen ta t i on  Expenses 125,526 143,124 156,567

Rent /Lease Expenses 16,975 32,188 23,409

Subscription Expenses 49,123 121,794 96,327
Other Maintenance and Operating Expenses 41,578

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 835,169 1,233,509 1,226,733

TOTAL CURRENT OPERATING EXPENDITURES 1,149,822 1,517,988 1,523,365

Capi ta l  Outlays

Property, Plant and Equipment Outlay
Bui ld ings  and Other S t ruc tu res  1 ,000 ,002  698,333 100,009

Machinery  and Equipment Out lay  117,446 114,592

Transportation Equipment Outlay 46,430 46,346
Furni ture,  Fixtures and Books Outlay 500

TOTAL CAPITAL OUTLAYS 1,164,378 859,271 100,009

GRAND TOTAL 2,314,200 2,377,259 1,623,374

STRATEGIC OBJECTIVES

SECTOR OUTCOME : Secur i ty,  publ ic order, and safety ensured

ORGANIZATIONAL
OUTCOME : Defense and secu r i t y  po l i c y  and s t r a tegy  d i r ec t i on  p rov ided

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) 2025 GAA Targets Actual

Defense and secur i ty  po l icy  and strategy d i rec t ion
provided P 618,493,000





DEFENSE POLICY AND STRATEGY MANAGEMENT PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of targets accomplished based on 100%

DND-Proper pol ic ies as monitored in the
DND-wide Program Performance and Budget
Execut ion  Review (PPBER) Report

2. Percentage of po l i c ies  and strategies accepted 80%
by the President and the Cabinet

Output  I nd i ca to r ( s )
1. Number of Defense System of Management 103

(DSOM) Key Document Products developed

2. Number of I n t e rna t i ona l  Defense and Secu r i t y  99
Engagements (IDSE) Key Document Products developed

3. One (1) DND-wide PPBER Report developed 1

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Baseline
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P 618,493,000

100%

80%

95

149

2026 Targets 2027 NEP Targe ts

Defense and secur i ty  po l icy  and strategy d i rect ion
prov ided

DEFENSE POLICY AND STRATEGY MANAGEMENT PROGRAM
Outcome I nd i ca to r ( s )

P 1 ,143 ,591 ,000

P 1,143,591,000

1. Percentage of targets accomplished based on 100% 100%
DND-Proper po l ic ies as monitored in the
DND-wide Program Performance and Budget
Execu t ion  Review (PPBER) Report

2. Percentage of po l i c i es  and s t r a teg ies  accepted 80% 80%

by the P res iden t  and the Cab ine t

Output  I nd i ca to r ( s )
1. Number of Defense System of Management 102 104

(DSOM) Key Document P roduc ts  developed

2. Number of I n t e rna t i ona l  Defense and Secu r i t y  80 80

Engagements (IDSE) Key Document Products developed

3. One (1) DND-wide PPBER Report developed 1 1

B. GOVERNMENT ARSENAL

Appropriations/Obligations

( I n  Thousand Pesos)

( Cash-Based )

Descript ion 2025 2026 2027

New General Appropriations 2,564,999 2,873,405 2,242,304

General Fund 2,564,999 2,873,405 2,242,304

P 1,058,423,000

P 1 ,058 ,423 ,000

100%

80%

102

87










Automat ic  App rop r ia t i ons  30,824 19,996 20,537

Customs Duties and Taxes, inc lud ing Tax Expenditures 11,670
Ret i rement  and L i f e  I nsu rance  Premiums 19,154 19,996 20,537

Continuing Appropriations 1,035,001 1,465,910

Unobligated Releases for Capi ta l  Outlays
R.A. No. 11975 171,242
R.A. No. 12116 907,492

Unobligated Releases for MOOE
R.A. No. 11975 863,759
R.A. No. 12116 558,418

Budgetary Adjustment(s) 27,147

Release(s) from:
Miscellaneous Personnel Bene f i t s  Fund 21,699
Pension and Gra tu i t y  Fund 5,448

To ta l  Ava i lab le  Appropr ia t ions  3 ,657 ,971  4 ,359 ,311  2 ,262 ,841

Unused Appropriations ( 1,525,616) 1,465,910)

Unobligated Allotment ( 1,525,616) 1,465,910)

TOTAL OBLIGATIONS 2 ,132 ,355  2 ,893 ,401 2 ,262 ,841

EXPENDITURE PROGRAM
(in pesos)

( Cash-Based )

GAS / STO / 2025 2026 2027

OPERATIONS / PROJECTS Actual Current Proposed

Genera l  Admin is t ra t i on  and Suppor t  191,763,000 202,765,000 171,180,000

Regular 191,763,000 202,765,000 171,180,000

PS 106,241,000 91,395,000 94 ,975,000

MOOE 68,560,000 66,253,000 76 ,205,000

co 16,962,000 45,117,000

Opera t ions  1 ,940 ,592 ,000  2 ,690 ,636,000 2 ,091 ,661,000

Regu lar  1 ,940 ,592 ,000  2 ,328,636,000 2 ,091,661,000

PS 248,988,000 285,603,000 300,385,000

MOOE 1 ,399 ,009 ,000  1 ,564 ,591 ,000  1 ,608 ,731 ,000

co 292,595,000 478,442,000 182,545,000

Pro jec t s  / Purpose 362,000,000

Locally-Funded Pro ject (s)  362,000,000

co 362,000,000

TOTAL AGENCY BUDGET 2 ,132 ,355 ,000  2 ,893 ,401,000 2 ,262 ,841,000

Regular  2 ,132 ,355,000 2 ,531,401,000 2 ,262,841,000

PS 355,229,000 376,998,000 395,360,000
MOOE 1 ,467 ,569 ,000  1 ,630 ,844 ,000  1 ,684 ,936 ,000

co 309,557,000 523,559,000 182,545,000
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Pro jec t s  / Purpose 362,000,000

Locally-Funded Pro ject (s)  362,000,000

co 362,000,000

STAFFING SUMMARY

2025 2026 2027

TOTAL STAFFING
To ta l  Number of Au tho r i zed  Pos i t i ons  678 678 678
Total Number of F i l l ed  Posit ions 548 541 541

Proposed New App rop r i a t i ons  Language
For gene ra l  adm in i s t r a t i on  and suppo r t ,  and ope ra t i ons ,  as i nd i ca ted  he reunde r . . . . . . . . . . . . . . . c cco i i i vennnn .  P

PROPOSED 2027 ( Cash-Based )
OPERATIONS BY PROGRAM

PS MOOE co TOTAL

SMALL ARMS AMMUNITION, WEAPONS, AND
MUNITIONS PROGRAM 285,764,000 1,608,731,000 182,545,000 2,077,040,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( i n  pesos)

REGION PS MOOE Co TOTAL

Regional A l locat ion 374,823,000 1,684,936,000 182,545,000 2,242,304,000

Region I I I  - Cen t ra l  Luzon 374,823,000 1 ,684 ,936 ,000  182,545,000 2 ,242 ,304,000

TOTAL AGENCY BUDGET 374 ,823 ,000  1 ,684 ,936 ,000  182 ,545 ,000  2 ,242  , 304 ,000

SPECIAL PROVISION(S)

1. Hosp i t a l  Income. In add i t i on  to the amounts app rop r i a ted  he re in ,  a l l  income genera ted from the ope ra t i ons  of the
Government Arsenal (GA) in f i rmary  shal l  be deposited in an authorized government depository bank and used to augment
the i n f i rma ry ' s  MOOE and Cap i t a l  Ou t l ay  requ i remen ts ,  sub jec t  to the fo l low ing  cond i t i ons :  ( i )  at l eas t  twenty  f i ve
percent (25%) of said income shal l  be u t i l i zed  to purchase and upgrade hosp i ta l  equipment used d i rec t l y  in the
de l i ve r y  of hea l t h  se rv i ces ;  and ( i i )  income sourced from Ph i lHea l t h  reimbursements from ava i lmen t  of med i ca l  se r v i ces
shal l  be used exclusively by said hosp i ta l  for the improvement of i ts  f ac i l i t i e s ,  and the replenishment of drugs,
med ic i nes ,  and vacc ines ,  i nc l ud ing  med i ca l  and den ta l  supp l i es  used in  government hea l t h  care fac i l i t ies.

In  no case sha l l  sa id amount be used for  the payment of sa l a r i es ,  a l l owances ,  and o ther  benefits.










Disbursements or expenditures by the hospi ta l  in v io lat ion of the above requirements shal l  be void and shal l
subject the er r ing o f f i c ia ls  and employees to d isc ip l inary  actions in accordance with Section 43, Chapter S, and
Sec t ion  80, Chapter  7, Book VI of E.O0. No. 292, s. 1987, and to  app rop r i a te  c i v i l  and c r imina l  ac t i ons  under ex i s t i ng
laws.

The GA shal l  prepare and submit to the DBM not la ter  than November 15 of the preceding year, the annual operating
budget for the current year covering said income and the corresponding expenditures. Likewise, i t  shal l  submit to the
DBM not la ter  than March 1 of the current year i t s  audited f i nanc ia l  statements for the immediately preceding year.
The Director  of GA and the agency's web administrator or h is /her  equivalent shal l  be responsible for ensuring that the
foregoing documents are l ikewise pos ted  on the GA's webs i t e .

booked-up as government p rope r t y  wh i le  proceeds from the sale

2. Author i ty  to Barter and Sel l  Scrap Items. The Director  of GA, upon approval of the Secretary of National Defense, may
barter or se l l  scrap items in accordance with E.O., No. 888, s. 1983, as amended. The barter and sale of scrap items
shal l  be subject to the COA and DBM rules on the disposal of government propert ies and sale through publ ic auction.
The items acquired from barter shal l  be recorded or
shal l  accrue to the Revised AFP Modernization Act Trust Fund pursuant to Section 6 of R.A. No. 10349.

3. Reporting and Posting Requirements. The GA shal l  submit quar ter ly  reports on i ts f inanc ia l  and physical
accomplishments through the URS or other e lect ronic  means for reports not covered by the URS, un t i l  such time that the
agency has fu l l y  adopted the BTMS, wi th in th i r ty  (30) days af ter  the end of every quarter.

Likewise, the GA shal l  post said reports on i ts  website.

The GA shal l  send wr i t t en  notice when said reports have been submitted or posted on i t s  website to the House of
Representatives, Senate of the Phi l ipp ines,  House Committee on Appropriations, Senate Committee on Finance, and other
o f f i ces  where the submission of reports is required under ex is t ing  laws, ru les,  and regulat ions. The date of notice to
said agencies shal l  be considered the date of compliance with th is requirement.

4. Appropriations for Act iv i t ies or Projects.
fol lowing ac t iv i t ies  or pro jects in the indicated amounts and condit ions:

New Approp r ia t i ons ,  by P rog rams /Ac t i v i t i es /P ro jec ts  ( Cash-Based )

A.REGULAR PROGRAMS

100000000000000 General Admin is t ra t ion  and
Suppor t

1000001000010006 Genera l  management and
supe rv i s i on

100000100002000 Admin is t ra t ion  of Personne l
Benef i ts

Sub - to ta l ,  Genera l  Admin is t ra t i on  and Suppor t

300000000000000 Opera t ions

310100000000000 SMALL ARMS AMMUNITION,
WEAPONS, AND MUNITIONS PROGRAM

310100100001000 Planning and development of
arms manufacturing processes and procedures

310100100002000 Manufac tu re ,  s t o rage  and
secu r i t y  of sma l l  arms ammunit ion

Sub-tota l ,  Operations

TOTAL NEW APPROPRIATIONS

Current Operating Expenditures

The amounts app rop r i a ted  he re in  sha l l  be used spec i f i ca l l y  fo r  the

Maintenance
and Other

Personnel Operating Capi ta l
Services Expenses Outlays Total

89,059,000 76,205,000 165,264,000

84,730,000 76,205,000 160,935,000

4 ,329 ,000  4 ,329 ,000

89,059,000 76 ,205,000 165,264,000

285,764,000 1 ,608 ,731 ,000  182,545,000 2 ,077,040,000

285,764,000 1,608,731,000 182,545,000 2,077,040,000

12,263,000

273,501,000

4,759,000

1,603,972,000 182,545,000

17,022,000

2,060,018,000

285,764,000 1,608,731,000 182,545,000 2,077,040,000

374,823,000 P 1,684 ,936 ,000  P 182,545,000 P 2,242,304,000
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Obl igat ions, by Object of Expenditures

CYs 2025-2027
( In  Thousand Pesos)

( Cash-Based )

2025 2026 2027

Current Operating Expenditures

Personnel Services

Civ i l ian Personnel

Permanent Posit ions
Basic Sa la ry  157,680 166,639 171,136

Tota l  Permanent Pos i t i ons  157,680 166,639 171,136

Other Compensation Common to A l l
Personnel Economic Rel ief  Allowance 13,078 13,320 12,984
Representation Allowance 762 594 666
Transportation Allowance 659 594 666
Clothing and Uniform Allowance 3,843 3,885 3,787
Mid-Year  Bonus - C i v i l i an  12,619 13,886 14,262

Year End Bonus 12,585 13,886 14,262

Cash Gif t  2,753 2,775 2,705
Product iv i ty  Enhancement Incent ive 2,715 2,775 2,705
Performance Based Bonus 6,302
Step Increment  416 428

Med i ca l  A l lowance 3,836 3,787

Total Other Compensation Common to Al l  59,152 52,131 56,252

Other Compensation for  Spec i f i c  Groups
Magna Carta for Public Health Workers 61 300 300
Magna Carta for  Sc ience & Technology
Personnel 48,696 68,793 68,793
Quar te r s  Al lowance 826 1,347 1,347

Night Shi f t  D i f fe ren t ia l  Pay 4,441 5,231 5,231
Other Personnel Benefi ts 14,319
Anniversary Bonus - C iv i l i an  1,644

To ta l  Other Compensation for  Spec i f i c  Groups 68,343 75,671 77,315

Other Benef i ts
Re t i remen t  and L i f e  I nsu rance  Premiums 18,863 19,996 20,537

PAG-IBIG Con t r i bu t i ons  1 ,31  1,331 1,298

PhilHealth Contributions 3,892 4,120 4,225
Employees Compensation I nsu rance  Premiums 658 666 649

Loyalty Award - C iv i l i an  619 290 290
Term ina l  Leave 12,435 5,845 4,329

Total Other Benef i ts 37,778 32,248 31,328

Non-Permanent Pos i t i ons  32,276 50,309 59,329

TOTAL PERSONNEL SERVICES 355,229 376,998 395,360

Maintenance and Other Ope ra t i ng  Expenses

Trave l l i ng  Expenses 4,509 8,041 8,282

Training and Scholarship Expenses 5,210 5,968 8,141

Supp l ies  and Ma te r i a l s  Expenses 1 ,270 ,966  1 ,411 ,598  1 ,453 ,857

U t i l i t y  Expenses 24,816 44 431 42,163

Commun ica t ion  Expenses  1 ,769  2 ,185  2 ,250










Conf ident ia l ,  In te l l igence and Extraordinary
Expenses

Ex t rao rd ina ry  and M isce l l aneous  Expenses 110 125 136
Pro fess iona l  Se rv i ces  4,184 5,509 7,801
General Services 51,631 87,803 90,272
Repa i r s  and Maintenance 55,765 36,610 37,709
Taxes, Insurance Premiums and Other Fees 34,100 19,458 22,769
Other Maintenance and Ope ra t i ng  Expenses

Advert is ing Expenses } 356 356
Pr in t ing  and Publ icat ion Expenses 51 82 84
Represen ta t i on  Expenses 2,391 2,068 3,130

Transportation and Del ivery Expenses 1,172 1,207
Subsc r i p t i on  Expenses 58 5,438 6,779

Other Maintenance and Opera t ing  Expenses 12,009

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 1,467,569 1,630,844 1,684,936

TOTAL CURRENT OPERATING EXPENDITURES 1,822,798 2,007,842 2,080,296

Capi ta l  Outlays

Property, Plant and Equipment Outlay
I n f r as t ruc tu re  Out lay  212,000

Buildings and Other Structures 45,537
Machinery and Equipment Outlay 264,020 646,896 182,545
Transportation Equipment Outlay 26,663

TOTAL CAPITAL OUTLAYS 309,557 885,559 182,545

GRAND TOTAL 2,132,355 2,893,401 2,262,841

STRATEGIC OBJECTIVES

SECTOR OUTCOME : Secur i ty,  publ ic order, and safety ensured

ORGANIZATIONAL
OUTCOME : Supply of Smal l  Arms, Ammuni t ion,  Weapons, and Mun i t ions  Inc reased  to the Level  of Demand

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) 2025 GAA Targets Actual

Supply of Small Arms, Ammunition, Weapons, and
Mun i t i ons  I nc reased  to the Leve l  of Demand P 1 ,940 ,592 ,000

SMALL ARMS AMMUNITION, WEAPONS, AND MUNITIONS PROGRAM P 1 ,940 ,592 ,000

Outcome I nd i ca to r ( s )
1. Percentage of suppor tab i l i t y  to AFP Small Arms 100% 63.95%

Ammunit ion (SAA) requ i rements  fo r  two (2) bas ic  loads
(combat requ i remen ts )

Output  I nd i ca to r ( s )
1. Number of sma l l  arms ammunit ions (SAA) manufactured 60.00 M i l l i on  Rounds 38.367 M i l l i on  Rounds

2. Percentage acceptance based on standards 98% 99.55%
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PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Baseline 2026 Targets 2027 NEP Targets

Supply of Small Arms, Ammunition, Weapons, and
Muni t ions  I nc reased  to the Level  of Demand P 2 ,690 ,636,000 P 2 ,091 ,661 ,000

SMALL ARMS AMMUNITION, WEAPONS, AND MUNITIONS PROGRAM P 2 ,690,636,000 P 2 ,091 ,661,000

Outcome I nd i ca to r ( s )
1. Percentage of suppor tab i l i ty  to AFP Small Arms 100% 100% 100%

Ammunition (SAA) requirements for  two (2) basic loads
(combat requ i remen ts )

Output  I nd i ca to r ( s )
1. Number of sma l l  arms ammunit ions (SAA) manufactured 60.00 M i l l i on  Rounds 60.00 M i l l i on  Rounds 60.00 M i l l i on  Rounds

2. Percentage acceptance based on standards 98% 98% 98%

C. NATIONAL DEFENSE COLLEGE OF THE PHILIPPINES

Appropriations/Obligations

( I n  Thousand Pesos)

( Cash-Based )

Desc r i p t i on  2025 2026 2027

New Genera l  App rop r i a t i ons  331,289 310,011 280,108

General Fund 331,289 310,011 280,108

Automat i c  App rop r i a t i ons  3,674 3,869 3,870

Ret i rement  and L i fe  I nsu rance  Premiums 3,674 3,869 3,870

Cont inu ing Appropr ia t ions  24,168 117,845

Unreleased Appropr ia t ion  for  MOOE
R.A. No. 12116 10,000

Unob l iga ted  Releases for  Capi ta l  Out lays
R.A. No. 11975 1.913
R.A. No. 12116 77,147

Unob l iga ted  Releases for  MOOE
R.A. No. 11975 22,255
R.A. No. 12116 30,698

Budgetary  Ad jus tmen t ( s )  4,288

Release(s) from:
Miscellaneous Personnel Benefi ts Fund 3,220
Pension and Gratu i ty  Fund 1,068

To ta l  Ava i l ab le  App rop r i a t i ons  363,419 431,725 283,978

Unused App rop r i a t i ons  ( 118,669)  ( 117,845)

Unre leased Appropr ia t ion  ( 10 ,000)  ( 10 ,000)

Unob l iga ted  Al lo tment  ( 108,669)  ( 107,845)

TOTAL OBLIGATIONS 244,750 313,880 283,978










EXPENDITURE PROGRAM
( i n  pesos)

( Cash-Based )

GAS / STO / 2025 2026 2027
OPERATIONS / PROJECTS Actual Current Proposed

Genera l  Admin is t ra t ion  and Suppor t  177,200,000 221,764,000 184,281,000

Regular 177,200,000 221,764,000 184,281,000

PS 33,475,000 31,246,000 33,905,000
MOOE 68,633,000 148,001,000 150,376,000
co 75,092,000 42,517,000

Operations 67,550,000 92,116,000 99,697,000

Regular 67,550,000 92,116,000 99,697,000

PS 25,977,000 32,931,000 31,947,000
MOOE 41,573,000 59,185,000 67,750,000

TOTAL AGENCY BUDGET 244,750,000 313,880,000 283,978,000

Regular 244,750,000 313,880,000 283,978,000

PS 59,452,000 64,177,000 65,852,000
MOOE 110,206,000 207,186,000 218,126,000
co 75,092,000 42,517,000

STAFFING SUMMARY

2025 2026 2027

TOTAL STAFFING
Tota l  Number of  Au tho r i zed  Pos i t ions  66 66 66

Total Number of F i l led  Posit ions 55 58 58

Proposed New Appropriations Language
For genera l  admin is t ra t ion  and suppor t ,  and operat ions,  as ind icated he reunde r . . . . . . . . . . . .  Cee t ree r t eecsanaenaae  P 280,108,000

PROPOSED 2027 ( Cash-Based )

OPERATIONS BY PROGRAM
PS MOOE co TOTAL

NATIONAL DEFENSE AND SECURITY POLICY
STUDIES PROGRAM 12,954,000 28,825,000 41,779,000

NATIONAL DEFENSE AND SECURITY EDUCATION
PROGRAM 17,047,000 38,925,000 55,972,000
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( i n  pesos)

REGION MOOE co TOTAL

Regional  A l l oca t ion  61,982,000 218,126,000 280,108,000

Na t i ona l  Cap i ta l  Region (NCR) 61,982,000 218,126,000 280,108,000

TOTAL AGENCY BUDGET 61,982,000 218,126,000 280,108,000

SPECIAL PROVISION(S)

Reporting and Posting Requirements. The National Defense College of the Phi l ippines (NDCP) shal l  submit quar ter ly
reports on i t s  f inanc ia l  and physical  accomplishments through the URS or other e lect ron ic  means for reports not
covered by the URS, un t i l  such time that the agency has fu l ly  adopted the BTMS, within th i r ty  (30) days af ter  the end
of every qua r te r .

Likewise, the NDCP shal l  post said reports on i t s  website.

The NDCP shal l  send wr i t ten not ice when said reports have been submitted or posted on i t s  website to the House of

Represen ta t i ves ,  Senate of the Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance ,  and o ther

of f ices  where the submission of reports is required under ex is t ing  laws, ru les,  and regulat ions. The date of notice to

said agencies shal l  be considered the date of compliance with th is requirement.

Appropriations for Ac t i v i t i es  or Projects.  The amounts appropriated herein shal l  be used spec i f i ca l l y  for the

fo l lowing ac t i v i t i e s  or p ro j ec t s  i n  the i nd i ca ted  amounts and cond i t i ons :

New Appropriations, by Programs/Activi t ies/Projects ( Cash-Based )

Current Operating Expenditures

Maintenance
and Other

Personne l  Opera t i ng  Cap i ta l

Services Expenses Outlays Total

A.REGULAR PROGRAMS

100000000000000 Genera l  Adm in i s t r a t i on  and
Suppor t  31 ,981,000 150,376,000 182,357,000

100000100001000 General management and
supe rv i s i on  24,203,000 150,376,000 174,579,000

100000100002000 Administration of Personnel
Benef i t s  7 ,778 ,000  7 ,778 ,000

Sub-tota l ,  General Administration and Support 31,981,000 150,376,000 182,357,000

300000000000000 Opera t ions  30,001,000 67,750,000 97,751,000

310100000000000 NATIONAL DEFENSE AND SECURITY
POLICY STUDIES PROGRAM 12,954,000 28,825,000 41 ,779,000

310100100001000 Conduct of na t i ona l  defense
and s t r a teg i c  i n te rna t i ona l  s tud ies  12 ,954,000 28,825,000 41,779,000










310200000000000 NATIONAL DEFENSE AND SECURITY
EDUCATION PROGRAM

310200100001000 Conduct of graduate level  and
other courses of studies

Sub- tota l ,  Operations

TOTAL NEW APPROPRIATIONS

Obl igat ions, by Object of Expenditures

CYs 2025-2027
( In  Thousand Pesos)

Current  Opera t ing  Expend i tu res

Personnel Services

C iv i l i an  Personnel

Permanent Pos i t i ons
Basic Sa lary

To ta l  Permanent Pos i t i ons

Other Compensation Common to  A l l
Personnel Economic Rel ief  Allowance
Represen ta t i on  A l lowance
T ranspo r ta t i on  Al lowance
Clothing and Uniform Allowance
Honora r i a
Mid-Year Bonus - C iv i l ian
Year End Bonus
Cash Gi f t
Produc t i v i t y  Enhancement Incent ive
Step Inc rement
Co l l ec t i ve  Nego t ia t i on  Agreement
Medical Allowance

Total Other Compensation Common to A l l

Other Compensation for Speci f ic  Groups
Lump-sum for f i l l i ng  of Posit ions - C iv i l ian
Other Personnel Benef i ts

Tota l  Other Compensation fo r  Spec i f i c  Groups

Other Bene f i t s
Ret i rement  and L i f e  Insurance Premiums
PAG-IBIG Cont r ibu t ions
Ph i lHea l t h  Cont r ibu t ions
Employees Compensation I nsu rance  Premiums
Loyalty Award - C i v i l i an
Termina l  Leave

Tota l  Other Benef i ts

Non-Permanent Pos i t i ons

TOTAL PERSONNEL SERVICES

17,047,000 38,925,000

17,047,000 38,925,000

30,001,000 67,750,000

P 61,982,000 P 218,126,000

Cash-Based )

2025 2026 2027

30,283 32,244 32,252

30,283 32,244 32,252

1,361 1,392 1,392
558 378 378
186 378 378
420 406 406

4,527 10,346 10,346
2,254 2,687 2,688
2,543 2,687 2,688

287 290 290
330 290 290

81 80
2,017

448 406

14,931 18,935 19,342

6 ,914

1,910

1,910 6,914

3,584 3,869 3,870
137 139 139
691 743 742
68 69 70

55
2,367 2,244 864

6,847 7,064 5,740

5,481 5,934 1,604

59,452 64,177 65,852

55,972,000

55,972,000

97,751,000

280,108,000





Maintenance and Other Operating Expenses
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Travel l ing Expenses 8,209 3,535 3,638
Tra in ing  and Scho la rsh ip  Expenses 9,976 53,614 62,375

Supplies and Mater ials Expenses 26,243 26,091 26,889
Ut i l i t y  Expenses 229 232

Communication Expenses 8,184 32,821 32,921

Conf ident ia l ,  In te l l igence and Extraordinary
Expenses

Extraordinary and Miscellaneous Expenses 104 108 108
Professional Services 13,063 24,569 24,916
Genera l  Se rv i ces  18,717 18,111 18,420

Repairs and Maintenance 2,536 19,652 20,102
Taxes, Insurance Premiums and Other Fees 1,893 6,684 6,684
Other Maintenance and Opera t i ng  Expenses

Pr in t ing  and Publ icat ion Expenses 1,559 976 993
Represen ta t i on  Expenses 4,785 1,773 1,825

Rent /Lease Expenses 995 2,273 2,273

Membership Dues and Con t r i bu t i ons  to
Organizations 5 5
Subsc r i p t i on  Expenses 6,118 15,097 15,097

Other Maintenance and Opera t ing  Expenses 7,824 1,648 1,648

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 110,206 207,186 218,126

TOTAL CURRENT OPERATING EXPENDITURES 169,658 271,363 283,978

Cap i t a l  Ou t l ays

Property, Plant and Equipment Outlay
In f ras t ruc tu re  Outlay 17,526
Machinery and Equipment Outlay 53,716 38,517
Transpor ta t i on  Equipment Out lay  4,000

Fu rn i t u re ,  F i x t u res  and Books Out lay  3,850

TOTAL CAPITAL OUTLAYS 75,092 42,517

GRAND TOTAL 244,750 313,880 283,978

STRATEGIC OBJECTIVES

SECTOR OUTCOME : Secu r i t y ,  pub l i c  o rde r ,  and sa fe t y  ensured

ORGANIZATIONAL
OUTCOME : Defense and Secu r i t y  Leaders '  Capac i t y  Improved

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) 2025 GAA Targets Actual

Defense and Securi ty Leaders' Capacity Improved P 67,550,000

NATIONAL DEFENSE AND SECURITY POLICY STUDIES PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of research papers 100%

accepted  by reques t i ng  agencies

Output Ind ica to r (s )
1. Number of research papers produced 24

2. Number of publ icat ions produced 10

P 20,258,000

100%

25

12










NATIONAL DEFENSE AND SECURITY EDUCATION PROGRAM P 47,292,000
Outcome I nd i ca to r ( s )
1. Percentage of Sen ior  Leaders from DND 33% 61%

and AFP who completed MNSA program

2. Teacher to s tuden t  r a t i o  1:10 1:16

Output  I nd i ca to r ( s )
1. Number of graduates 65 109

2. Number of enro l lees  65 44

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (P I s )  Base l i ne  2026 Ta rge ts  2027 NEP Targe ts

Defense and Secu r i t y  Leaders '  Capac i t y  Improved P 92,116,000 P 99 ,697,000

NATIONAL DEFENSE AND SECURITY POLICY STUDIES PROGRAM P 34,573,000 P 42,888,000
Outcome Ind ica tor (s )
1. Percentage of research papers 100% 100% 100%

accepted by requesting agencies

Output  I nd i ca to r ( s )
1. Number of research papers produced 24 24 24

2. Number of publ icat ions produced 10 10 10

NATIONAL DEFENSE AND SECURITY EDUCATION PROGRAM P 57,543,000 P 56 ,809,000

Outcome I nd i ca to r ( s )
1. Percentage of Sen io r  Leaders from DND 33% 33% 33%

and AFP who completed MNSA program

2. Teacher to student ra t io  1:10 1:10 1:10

Output Ind ica to r (s )
1. Number of graduates 65 65 65

2. Number of enrol lees 65 65 65

D. OFFICE OF CIVIL DEFENSE

Appropriations/Obligations

( I n  Thousand Pesos)

( Cash-Based )

Desc r i p t i on  2025 2026 2027

New Genera l  App rop r ia t i ons  2 ,518 ,428  2 ,638 ,769  2 ,537 ,208

General Fund 2,518,428 2,638,769 2,537,208

Automatic Appropriations 41,516 39,350 42,051

Ret i rement  and L i f e  Insu rance  Premiums 41,516 39,350 42,051





Cont inu ing  App rop r i a t i ons

Unreleased Appropriation for Capi ta l  Outlays
R.A. No. 12116

Unreleased Appropriation for MOOE
R.A. No. 12116

Unob l i ga ted  Releases for  Cap i t a l  Ou t lays
R.A. No. 11975
R.A. No. 12116

Unobligated Releases for MOOE
R.A. No. 11975
R.A. No. 12116

Budgetary Adjustment(s)

Re lease (s )  f rom:
Nat iona l  D i sas te r  Risk Reduct ion and Management

Fund (Ca lam i t y  Fund)
Contingent Fund
Misce l l aneous  Personne l  Bene f i t s  Fund
Pens ion  and G ra tu i t y  Fund

Total Avai lable Appropriations

Unused Appropriations

Unreleased Appropriation
Unob l iga ted  Al lo tment

TOTAL OBLIGATIONS

GAS / STO /
OPERATIONS / PROJECTS

General Adm in i s t r a t i on  and Support

Regular

PS
MOOE
co

Pro jec t s  / Purpose

Locally-Funded Project (s)

co

Opera t i ons

Regular

PS
MOOE
co
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338,489 881,966

185,000

7,717

199,250
450,897

139,239
238,352

738,831

603,196
38,878
92,188
4,569

3 ,637 ,264  3 ,560 ,085  2 ,579 ,259

( 883,649) ( 881,966)

( 192,717) ( 192,717)
( 690,932) ( 689,249)

2 ,753 ,615  2 ,678 ,119 2 ,579 ,259

EXPENDITURE PROGRAM
( i n  pesos)

( Cash-Based )

2025S 2026 2027
Actual Current Proposed

584,889,000 614,863,000 525,986,000

584,889,000 579,863,000 525,986,000

206,355,000 118,434,000 150,848,000
247,320,000 373,564,000 375,138,000
131,214,000 87,865,000

35,000,000

35,000,000

35,000,000

2,168,726,000 2 ,063 ,256,000 2 ,053 ,273,000

2,168,726,000 2,021,256,000 2,053,273,000

323,108,000
1 ,583 ,953 ,000

261,665,000

363,592,000
1,349,350,000

308,314,000

371,453,000
1,345,465,000

336,355,000










Projects / Purpose 42,000,000

Locally-Funded Pro ject (s)  42,000,000

co 42,000,000

TOTAL AGENCY BUDGET 2 ,753 ,615,000 2 ,678 ,119,000 2 ,579,259,000

Regular 2,753,615,000 2,601,119,000 2,579,259,000

PS 529,463,000 432,026,000 522,301,000
MOOE 1 ,831 ,273 ,000  1 ,722 ,914 ,000  1 ,720 ,603 ,000

co 392,879,000 396,179,000 336,355,000

Pro jec t s  / Purpose 77,000,000

Loca l l y -Funded  P ro jec t ( s )  77,000,000

co 77,000,000

STAFFING SUMMARY

2025 2026 2027

TOTAL STAFFING
Total Number of Authorized Posit ions 851 877 877
Total Number of F i l led Posit ions 621 . 620 620

Proposed New Appropriations Language
For general administrat ion and support, and operations, as indicated he reunde r . . . . . . . . . . . . . c . i e i i v i i n i i n i nn . ,  P 2,537,208,000

PROPOSED 2027 ( Cash-Based )

OPERATIONS BY PROGRAM
PS MOOE Co TOTAL

CIVIL PROTECTION PROGRAM 340,174,000 1,345,465,000 336,355,000 2,021,994,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( in  pesos)

REGION PS MOOE Co TOTAL

Regional  A l l oca t i on  480,250,000 1 ,720 ,603 ,000  336,355,000 2 ,537,208,000

Na t i ona l  Cap i ta l  Region (NCR) 480,250,000 1 ,720 ,603 ,000  336,355,000 2 ,537,208,000

TOTAL AGENCY BUDGET 480,250,000 1,720,603,000 336,355,000 2,537,208,000
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SPECIAL PROVISION(S)

Quick Response Fund. The amount of One B i l l i on  Pesos (P1 ,000,000,000)  appropr ia ted  he re in  fo r  the Quick Response Fund
(QRF) sha l l  serve as a s tand-by fund to be used for  the rehab i l i t a t i on  and re l ie f  programs and p ro j ec t s  i n  order that
the s i tua t ion  and l iv ing condit ions of people in communities or areas af fected by na tura l  or human-induced calamit ies,
epidemics, c r ises,  and catastrophes, which occurred in the last quarter of the immediately preceding year and those
occurr ing during the current year may be normalized as quick ly  as possible. This includes the pre-posi t ioning of
resources and other ant ic ipatory  actions for emergency s i tua t ions .

In no case shal l  the QRF be used for pre-disaster ac t i v i t i e s ,  such as conduct of t r a i n i ng ,  insurance of assets, and
pub l i c  i n f o rma t i on  and educa t i on  i n i t i a t i ves ,  or any o ther  purpose not au tho r i zed  in  t h i s  p rov i s i on .

Ut i l i za t ion  of the QRF shal l  be subject to DBM-OCD J.C. No. 2025-01 dated Apr i l  2, 2025, and such other guidelines
as may be issued by the OCD and DBM.

Repor t i ng  and Pos t i ng  Requirements.  The OCD sha l l  submit  qua r te r l y  r epo r t s  on i t s  f i nanc ia l  and phys i ca l

accomplishments through the URS or other e lect ronic means for reports not covered by the URS, un t i l  such time that the
agency has fu l ly  adopted the BTMS, w i th in  t h i r t y  (30) days af ter  the end of every quarter.

L i kew ise ,  the OCD sha l l  post sa id  r epo r t s  on i t s  webs i t e .

The OCD shal l  send w r i t t en  notice when said reports have been submitted or posted on i t s  website to the House of
Representatives, Senate of the Phi l ipp ines,  House Committee on Appropriations, Senate Committee on Finance, and other

o f f ices  where the submission of reports is required under ex is t ing laws, ru les,  and regulat ions. The date of not ice to

said agencies shal l  be considered the date of compliance with th is  requirement.

3. Appropriations for Ac t iv i t ies  or Projects.  The amounts
fol lowing ac t i v i t i es  or pro jects  in the indicated amounts and condit ions:

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

A.REGULAR PROGRAMS

Maintenance
and Other

Personnel Operating Capi ta l
Services Expenses Outlays Total

100000000000000 General Administration and
Suppor t  140,076,000 375,138,000 515,214,000

100000100001000 General management and
supe rv i s i on  128,414,000 375,138,000 503,552,000

100000100002000 Administration of Personnel
Benef i t s  11 ,662,000 11 ,662,000

Sub-tota l ,  General Administration and Support 140,076,000 375,138,000 515,214,000

300000000000000 Opera t ions  340,174,000 1 ,345 ,465 ,000  336,355,000 2 ,021 ,994,000

310100000000000 CIVIL PROTECTION PROGRAM 340,174,000 1 ,345 ,465 ,000  336,355,000 2 ,021,994,000

310101000000000 CIVIL DEFENSE ENHANCEMENT
SUB-PROGRAM 159,682,000 77 ,886,000 237,568,000

310101100001000 Enhancement, Capac i t y
Development and Mobi l izat ion for Civi l  Defense 159,682,000 77,886,000 237,568,000

310102000000000 DISASTER RISK REDUCTION AND
MANAGEMENT SUB-PROGRAM 180,492,000 380,876,000 223,058,000 784,426,000

310102100001000 Empowering Sectors on DRRM for
Res i l i ency  180,492,000 380,876,000 223,058,000 784,426,000

appropriated herein

Current Operating Expenditures

shal l  be used spec i f i ca l l y  for the










310103000000000 DISASTER MANAGEMENT OPERATIONS
SUB-PROGRAM

310103100001000 D i sas te r  Response Opera t ion

Sub-tota l ,  Operations

TOTAL NEW APPROPRIATIONS

Obl igat ions, by Object of Expenditures

CYs 2025-2027
(In Thousand Pesos)

Cur ren t  Ope ra t i ng  Expend i tu res

Personne l  Se rv i ces

C iv i l i an  Personne l

Permanent Pos i t i ons
Basic Sa la r y

Tota l  Permanent Pos i t i ons

Other Compensation Common to Al l
Personne l  Economic Re l i e f  A l lowance
Represen ta t i on  Al lowance
Transportation Allowance
Clo th i ng  and Un i f o rm  Al lowance
Mid-Year Bonus - C i v i l i an
Year End Bonus
Cash G i f t
P roduc t i v i t y  Enhancement Incent ive
Performance Based Bonus
Step Increment
Co l lec t i ve  Nego t ia t ion  Agreement
Medical  Al lowance

Total Other Compensation Common to A l l

Other Compensation for Speci f ic Groups
Other Personnel Benefits

Total Other Compensation for Speci f ic Groups

Other Bene f i t s
Ret i rement  and L i f e  Insurance Premiums
PAG-IBIG Con t r ibu t ions
Ph i lHea l th  Cont r ibu t ions
Employees Compensation I nsu rance  Premiums

Loyalty Award - C iv i l ian
Termina l  Leave

Tota l  Other Benef i t s

Non-Permanent Pos i t i ons

TOTAL PERSONNEL SERVICES

886,703,000 113,297,000 1,000,000,000

886,703,000 113,297,000 1,000,000,000

340,174,000 1,345,465,000 336,355,000 2,021,994,000

P 480,250,000 P 1,720,603,000 P 336,355,000 P 2,537,208,000

Cash-Based )

2025 2026 2027

332,643 327,920 350,423

332,643 327,920 350,423

15 ,413  14 ,328  14 ,880

5,883 4,620 4,050
5,761 4,620 4,050
4,508 4,179 4,340

27,095 27,327 29,202
27,820 27,327 29,202

3,225 2,985 3,100
3,216 2,985 3,100

10,028
820 875

19,558
3,556 4,340

126,063 89,191 97,139

15,979

15 ,979

36,969 39,350 42,051
1.548 1,434 1,488
7,983 7,837 8,401

773 717 744
515 440 440

6,990 5,780 11,662

54,778 55,558 64,786

9,357 9,953

529,463 482,026 522,301





Maintenance and Other Operating Expenses
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Travel l ing Expenses 89,554 72,189 76,451
Tra in i ng  and Scho la r sh ip  Expenses 126,910 188,874 194,642
Supplies and Materials Expenses 57,960 60,500 66,455
Ut i l i t y  Expenses 27,525 26,711 27,512
Communication Expenses 17,223 44,572 49,608
Awards/Rewards and P r i zes  1,227 7,757 7,990
Conf ident ia l ,  In te l l igence and Extraordinary
Expenses

Ex t rao rd ina ry  and Miscel laneous Expenses 3,374 2,268 2,268
Pro fess iona l  Se rv i ces  4,465 26,108 26,108

Genera l  Se rv i ces  162,880 79,447 79,447

Repa i r s  and Maintenance 11,053 28,390 29,242

F inanc ia l  Ass i s tance /Subs idy  1 ,063 ,327  886,703 886,703

Taxes, Insurance Premiums and Other Fees 18,860 6,920 14,291
Other Maintenance and Ope ra t i ng  Expenses

Advert is ing Expenses 222 9,588 9,876
Pr in t ing  and Publ icat ion Expenses 6,219 3,546 3,652
Representation Expenses 52,035 38,012 40,689
Transportation and Del ivery Expenses 23 1,163 1,198
Rent /Lease Expenses 87,169 55,570 56,845

Subsc r i p t i on  Expenses 18,395 127,321 95,586

Donat ions 78 80

Other Maintenance and Ope ra t i ng  Expenses 82,852 57,197 51,960

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 1 ,831 ,273  1 ,722 ,914  1 ,720 ,603

TOTAL CURRENT OPERATING EXPENDITURES 2 ,360,736 2 ,204 ,940  2 ,242 ,904

Capi ta l  Outlays

Property, Plant and Equipment Outlay
Bui ldings and Other Structures 181,218 77,000 223,058

Machinery and Equipment Outlay 132,624 347,779 113,297
Transpo r ta t i on  Equipment Ou t l ay  70,931 48,400

Fu rn i t u re ,  F i x t u res  and Books Out lay  8,106

TOTAL CAPITAL OUTLAYS 392,879 473,179 336,355

GRAND TOTAL 2 ,753,615 2 ,678 ,119 2 ,579 ,259

STRATEGIC OBJECTIVES

SECTOR OUTCOME : Secur i ty,  publ ic order, and safety ensured

ORGANIZATIONAL
OUTCOME : Resil iency of communities to disasters improved

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )  2025 GAA Ta rge t s  Ac tua l

Resil iency of communities to disasters improved

CIVIL PROTECTION PROGRAM

CIVIL DEFENSE ENHANCEMENT SUB-PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of vo lunteers  and loca l  D i sas te r  Risk

Reduc t ion  and Management O f f i ce r s  (DRRMOs)
capac i t a ted

10%

P 2,168,726,000

P 2,168,726,000

P 225,389,000

28.31%










2. Percentage of Loca l  D i sas te r  Risk Reduct ion and 65% 91.65%
Management Of f ices (LDRRMOs) assessed

Output Ind ica to r (s )
1. Number of vo lun teers  and l oca l  D i sas te r  Risk 1,663 1,940

Reduc t i on  and Management O f f i ce rs  (DRRMOs)
capacitated

2. Number of Opera t ion  Centers  (OpCens) managed 18 18

DISASTER RISK REDUCTION AND MANAGEMENT SUB-PROGRAM P 815,131,000

Outcome I nd i ca to r ( s )
1. Number of D i sas te r  Risk Reduc t ion  Management (DRRM) 266 287

t ra i n i ng  programs and l ea rn ing  i n i t i a t i ves  prov ided
to Na t i ona l /Reg iona l  D i sas te r  Risk Reduc t ion
Management Council (N/RDRRMC) member agencies,
Loca l  Government Un i t s  (LGUs), and sec to ra l  groups

2. Percentage of Na t i ona l /Reg iona l / Loca l  D i sas te r  Risk 100% 100%

Reduc t ion  and Management Counc i l  (N/R/L DRRMC)
member agenc ies ,  Loca l  Government Un i t s  (LGUs), and
sectora l  groups assessed on disaster readiness and
res i l i ency

Output Ind ica tor (s )
1. Percentage of par t ic ipants  from National/Regional 70% 100%

Disaster Risk Reduction and Management
Counc i l  (N/RDRRMC) member agenc ies ,  Loca l
Government Units (LGUs), and sectoral  groups who
ra ted  the D i sas te r  Risk Reduc t ion  and Management
(DRRM) t ra in ings and learning i n i t i a t i ves  as at
least sat is fac tory

2. Percentage of Na t i ona l /Reg iona l / Loca l  D i sas te r  Risk 100% 100%

Reduc t ion  and Management Counc i l
(N/R/LDRRMC) member agencies, Local Government
Un i t s  (LGUs),  and sec to ra l  groups assessed in  the
Gawad Kalasag (GK) program

3. Number of Loca l  D i sas te r  Risk Reduct ion  and 1,715 1,426

Management Plans (LDRRMPs) reviewed and evaluated

DISASTER MANAGEMENT OPERATIONS SUB-PROGRAM P 1,128,206,000
Outcome Ind ica tor (s )
1. Percentage of Disaster Risk Management (DRM) 100% 100%

operations conducted and/or supported

Output I nd i ca to r ( s )
1. Percentage of r eques ts  for  Non-Food I tems (NFIs )  of 100% 100%

d isas te r - s t r i c ken  Local  Government Un i t s  (LGUs)
acted upon

2. Percentage of D i sas te r  Risk Management (DRM) 100% 100%

operations conducted and/or supported in response to
slow-onset and sudden-onset hazards

3. Percentage of D i sas te r  Risk Management (DRM) 100% 100%

ope ra t i ons  conducted and/or  suppor ted  in  response to
p lanned events

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )  Base l ine  2026 Targe ts  2027 NEP Targe ts

Resi l iency of communities to disasters improved P 2,063,256,000 P 2,053,273,000





CIVIL PROTECTION PROGRAM

CIVIL DEFENSE ENHANCEMENT SUB-PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of vo lun teers  and l oca l  D i sas te r  Risk

Reduct ion  and Management O f f i ce r s  (DRRMOs)
capacitated

. Percentage of Loca l  D i sas te r  Risk Reduct ion  and
Management O f f i ces  (LDRRMOs) assessed

Output Ind ica to r (s )
1. Number of vo l un tee rs  and l oca l  D i sas te r  Risk

Reduc t ion  and Management O f f i ce r s  (DRRMOs)
capac i ta ted

2. Number of Operation Centers (OpCens) managed

DISASTER RISK REDUCTION AND MANAGEMENT SUB-PROGRAM
Outcome I nd i ca to r ( s )
1. Number of Disaster Risk Reduction Management (DRRM)

t ra in ing  programs and learning i n i t i a t i ves  provided
to National/Regional Disaster Risk Reduction
Management Counc i l  (N/RDRRMC) member agencies,
Loca l  Government Un i t s  (LGUs), and sec to ra l  groups

. Percentage of Na t i ona l /Reg iona l / Loca l  D i sas te r  Risk
Reduction and Management Council (N/R/L DRRMC)
member agencies,  Local  Government Un i ts  (LGUs), and
sectora l  groups assessed on disaster readiness and
res i l iency

Output  I nd i ca to r ( s )
1. Percentage of pa r t i c i pan t s  from Na t i ona l /Reg iona l

D i sas te r  Risk Reduc t ion  and Management
Council (N/RDRRMC) member agencies, Local
Government Units (LGUs), and sectoral  groups who
rated the Disaster Risk Reduction and Management
(DRRM) t ra in ings  and learn ing i n i t i a t i ves  as at
l eas t  sa t i s f ac to r y

. Percentage of National/Regional/Local Disaster Risk
Reduc t ion  and Management Counc i l
(N/R/LDRRMC) member agenc ies ,  Loca l  Government
Units (LGUs), and sectoral  groups assessed in the
Gawad Kalasag (GK) program

. Number of Local D i sas te r  Risk Reduct ion and
Management Plans (LDRRMPs) reviewed and evaluated

DISASTER MANAGEMENT OPERATIONS SUB-PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of D i sas te r  Risk Management (DRM)

operations conducted and/or supported

Output I nd i ca to r ( s )
1. Percentage of r eques t s  fo r  Non-Food I tems (NFIs )  of

d i sas te r - s t r i c ken  Local  Government Un i t s  (LGUs)
acted upon

. Percentage of D i sas te r  Risk Management (DRM)
ope ra t i ons  conducted and /o r  suppor ted  i n  response to

slow-onset and sudden-onset hazards

. Percentage of D i sas te r  Risk Management (DRM)
operations conducted and/or supported in response to
planned events

10%

65%

1,663

18

266

100%

70%

100%

1,715

100%

100%

100%

100%
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P 2 ,063 ,256,000

P 253,321,000

10%

65%

1,663

18

P 809,935,000

266

100%

70%

100%

1,715

P 1 ,000 ,000 ,000

100%

100%

100%

100%

P 2 ,053 ,273 ,000

P 252,129,000

10%

90%

2,160

20

P 801,144,000

266

100%

70%

100%

1,724

P 1,000,000,000

100%

100%

100%

100%










E. PHILIPPINE VETERANS AFFAIRS OFFICE ( PROPER )

Appropriations/Obligations

( I n  Thousand Pesos)

( Cash-Based )

Descript ion 2025 2026 2027

New Genera l  Approp r ia t i ons  1 ,136 ,828  1 ,525 ,447  1 ,460 ,818

Genera l  Fund 1 ,136 ,828  1 ,525 ,447  1 ,460 ,818

Automat ic  App rop r i a t i ons  15,243 16,023 17,175

Retirement and Li fe Insurance Premiums 15,243 16,023 17,175

Continuing Appropriations 50,728 486,882

Unobligated Releases for Capi ta l  Outlays
R.A. No. 11975 2,345
R.A. No. 12116 68,409

Unobligated Releases for MOOE
R.A. No. 11975 48,383
R.A. No. 12116 418,473

Budgetary  Ad jus tmen t ( s )  10 ,407,255

Re lease (s )  f rom:
Misce l l aneous  Personne l  Benef i t s  Fund 18,843

Pension and Gratu i ty  Fund 10,299,408
Unprogrammed Appropriation

For Payment of Personne l  Se rv i ces  Requirements 89,004

Total Avai lable Appropriations 11,610,054 2,028,352 1,477,993

Unused Appropriations ( 507,178) ( 486,882)

Unob l iga ted  Al lo tment  ( 507,178)  ( 486,882)

TOTAL OBLIGATIONS 11,102,876 1,541,470 1,477,993

EXPENDITURE PROGRAM
( i n  pesos)

( Cash-Based )

GAS / STO / 2025 2026 2027
OPERATIONS / PROJECTS Ac tua l  Cu r ren t  Proposed

Genera l  Adm in i s t r a t i on  and Suppor t  242,915,000 274,718,000 246,493,000

Regular 242,915,000 274,718,000 246,493,000

PS 97,063,000 74,174,000 76,818,000

MOOE 97,984,000 158,117,000 158,675,000
co 47,868,000 42,427,000 11 ,000,000





Operations

Regular

PS
MOOE
co

TOTAL AGENCY BUDGET

Regular

PS
MOOE
co

TOTAL STAFFING
To ta l  Number of Au tho r i zed  Pos i t i ons
Tota l  Number of F i l led  Pos i t ions

Proposed New Appropriations Language
For genera l  admin is t ra t ion  and suppor t ,  and ope ra t i ons ,  as ind ica ted hereunder

OPERATIONS BY PROGRAM

VETERANS' WELFARE AND BENEFITS
ADMINISTRATION OF PROGRAM

VETERANS AFFAIRS MANAGEMENT PROGRAM

VETERANS MEMORIAL AND HISTORICAL
PRESERVATION PROGRAM

REGION

Regional Al locat ion

National Capi ta l  Region (NCR)

TOTAL AGENCY BUDGET

10,859,961,000 1,266,752,000
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1,231,500,000

10,859,961,000 1 ,266 ,752 ,000 1,231,500,000

10,477,104,000
188,022,000
194,835,000

11 ,102 ,876 ,000

126,961,000
863,291,000
276,500,000

1,541,470,000

138,860,000
958,899,000
133,741,000

1,477,993,000

11 ,102 ,876 ,000 1 ,541 ,470 ,000 1,477,993,000

10,574,167,000 201,135,000 215,678,000
286,006,000 1,021,408,000 1,117,574,000
242,703,000 318,927,000 144,741,000

STAFFING SUMMARY

2025 2026 2027

386 386 386
324 327 327

Ce r reee ree ta t  e r i e  r r ee tae rananan  P 1,460,818,000

PROPOSED 2027 ( Cash-Based )

PS MOOE Co TOTAL

106,532,000 793,319,000 107,100,000 1,006,951,000

5,398,000 13,008,000 18,406,000

15,499,000 152,572,000 26,641,000 194,712,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( i n  pesos)

PS MOOE co TOTAL

198,503,000 1 ,117 ,574 ,000  144,741,000 1 ,460 ,818 ,000

198,503,000

198,503,000

1,117,574,000

1,117,574,000

144,741,000 1,460,818,000

144,741,000 1,460,818,000










SPECIAL PROVISION(S)

Revolving Fund for M i l i t a ry  Shrine I ns ta l l a t i on  and Fac i l i t i e s .  The revolv ing fund const i tuted from the entrance fees
and renta ls  from mi l i t a ry  shrine i ns ta l l a t i on  and f ac i l i t i e s ,  and board and lodging shal l  be used to cover the MOOE
and Capi ta l  Outlay requirements of said f ac i l i t i e s .  Disbursements shal l  be made in accordance with guidelines issued
by DND and budge t i ng ,  accoun t i ng ,  and aud i t i ng  ru l es  and regu la t i ons .

Disbursements or expenditures by the Phi l ipp ine Veterans A f fa i rs  Off ice (PVAO) in v io la t ion of the above
requirements shal l  be void and shal l  subject the er r ing  o f f i c ia ls  and employees to d isc ip l inary  actions in accordance
wi th  Sec t i on  43, Chapter  5, and Sec t i on  80, Chapter  7, Book VI of E.0.  No. 292, s. 1987, and to appropr ia te  c i v i l  and
cr imina l  actions under ex is t ing  laws.

Reporting and Posting Requirements. The PVAO shal l  submit quar ter ly  reports on i t s  f i nanc ia l  and physical
accomplishments through the URS or other e lect ronic means for reports not covered by the URS, un t i l  such time that the
agency has fu l l y  adopted the BTMS, w i th in  th i r ty  (30) days af ter  the end of every quarter,

L i kew ise ,  the PVAQ sha l l  post sa id  r epo r t s  on i t s  webs i t e .

The PVAO shal l  send wr i t ten  notice when said reports have been submitted or posted on i t s  website to the House of
Represen ta t i ves ,  Senate of the Ph i l i pp i nes ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance ,  and o ther

o f f i ces  where the submission of r epo r t s  is  r equ i red  under ex i s t i ng  laws, r u l es ,  and regu la t i ons .  The date of no t i ce  to
said agencies shal l  be considered the date of compliance with this requirement.

Appropriations for Ac t iv i t ies  or Projects.  The amounts appropriated herein shal l  be used spec i f i ca l ly  for the
fol lowing act iv i t ies  or pro jects  in the indicated amounts and condit ions:

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i es /P ro jec t s  ( Cash-Based )

Cur ren t  Opera t ing  Expend i tu res

Maintenance
and Other

Personnel Operating Capi ta l
Services Expenses Outlays Total

A.REGULAR PROGRAMS

100000000000000 General Administration and
Suppor t  71 ,074,000 158,675,000 11 ,000,000 240,749,000

100000100001000 General management and
supe rv i s i on  69,281,000 158,675,000 11,000,000 238,956,000

100000100002000 Administration of Personnel
Benef i ts  1 ,793 ,000  1 ,793 ,000

Sub-tota l ,  General Administration and Support 71,074,000 158,675,000 11,000,000 240,749,000

300000000000000 Opera t ions  127,429,000 958,899,000 133,741,000 1 ,220 ,069 ,000

310100000000000 VETERANS' WELFARE AND BENEFITS
ADMINISTRATION OF PROGRAM 106,532,000 793,319,000 107,100,000 1 ,006 ,951 ,000

310100100001000 P rocess ing  of ve te rans '  c l a ims  82,377,000 47 ,243,000 32 ,100,000 161,720,000

310100100002000 Payment of ve te rans '  benef i t s  710,749,000 75,000,000 785,749,000

310100100003000 Invest igat ion,  ve r i f i ca t i on  of
r eco rds ,  s t r eng then ing  of i n t e rna l  con t ro l

system and conduct of management and system
aud i t  24,155,000 35,327,000 59,482,000

310200000000000 VETERANS AFFAIRS MANAGEMENT
PROGRAM 5 ,398 ,000  13 ,008,000 18 ,406,000

310200100001000 Prov ide  ass i s tance  in
5,398,000 13,008,000 18,406,000empowering of veterans organizations





320100000000000 VETERANS MEMORIAL AND
HISTORICAL PRESERVATION PROGRAM

320100100001000 Administration and management
of na t i ona l  m i l i t a r y  sh r i nes

320100100002000 H i s to r i ca l  research  and
preservation

320100100003000 Celebra t ion  of ve te ran - re la ted
events

Sub-tota l ,  Operations

TOTAL NEW APPROPRIATIONS

Obl igat ions, by Object of Expenditures

CYs 2025-2027
( In  Thousand Pesos)

Current Operating Expenditures

Personne l  Se rv i ces

C iv i l i an  Personne l

Permanent Pos i t i ons
Basic Sa la ry

Tota l  Permanent Pos i t ions

Other Compensation Common to A l l
Personnel Economic Rel ief  Allowance
Representation Allowance
Transportation Allowance
Clothing and Uniform Allowance
Honora r i a
Mid-Year Bonus - C iv i l ian
Year End Bonus
Cash Gi f t
Product iv i ty  Enhancement Incent ive
Performance Based Bonus
Step Increment
Col lect ive Negotiation Agreement
Med ica l  Al lowance

To ta l  Other Compensation Common to A l l

Other Compensation for  Spec i f i c  Groups

Overseas Al lowance
Other Personne l  Bene f i t s
Ann ive rsa ry  Bonus - C i v i l i an
Specia l  Counsel Allowance

Total Other Compensation for Speci f ic  Groups

Other Bene f i t s
Ret i rement  and L i f e  I nsu rance  Premiums

PAG-1BIG Contributions
Ph i lHea l t h  Con t r i bu t ions
Employees Compensation Insurance Premiums
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15,499,000 152,572,000 26,641,000 194,712,000

13,431,000 134,253,000 26,641,000 174,325,000

2,068,000 1,575,000 3,643,000

16,744,000 16,744,000

127,429,000 958,899,000 133,741,000 1,220 ,069 ,000

P 198,503,000 P 1,117,574,000 P 144,741,000 P 1,460 ,818 ,000

Cash-Based )

2025 2026 2027

129,166 133,530 143,136

129,166 133,530 143,136

7,750 7,776 7,848
1 ,075  900 972

600 900 972
2,289 2,268 2,289

267
10,569 11,127 11,928
10,972 11,127 11,928

1,631 1,620 1,635

1,594 1,620 1,635

6,014
334 359

9,637
2,184 2,289

54,582 37,672 41,855

5,251 5,251
6,581

972
1,305

7.886 5,251 6,223

14,712 16,023 17,175
773 778 785

3,260 3,248 3,455
386 390 393










Loyalty Award - C iv i l i an  225 150 175
Termina l  Leave 6,776 3,436 1,793

Total  Other Benef i ts  26,132 24,025 23,776

Non-Permanent Pos i t i ons  363 657 688

Mi l i t a ry /Un i fo rmed  Personne l

Other Personne l  Bene f i t s
Pension, Veterans 10,356,038

Total  Other Personne l  Benef i t s  10 ,356,038

TOTAL PERSONNEL SERVICES 10,574,167 201,135 215,678

Maintenance and Other Operating Expenses

Trave l l i ng  Expenses 12,532 9,268 11,650

Training and Scholarship Expenses 28,009 69,945 69,113
Supplies and Mater ials Expenses 27,423 40,051 47,032
Ut i l i t y  Expenses 14,766 14,363 14,500
Communication Expenses 8,230 14,147 14,576

Awards/Rewards and Prizes 430 1,703 450
Conf ident ia l ,  Inte l l igence and Extraordinary
Expenses

Extraordinary and Miscellaneous Expenses 499 398 498
Pro fess iona l  Serv i ces  36,522 57,964 45,380

Genera l  Se rv i ces  44,508 88,803 96,855

Repairs and Maintenance 11,348 48,130 129,738
Financia l  Assistance/Subsidy 535,190 544,151
Taxes, I nsu rance  Premiums and Other Fees 3,263 1,473 4,029

Other Maintenance and Opera t i ng  Expenses
Advert is ing Expenses 30 5,005 255
Pr in t i ng  and Publ icat ion Expenses 2,288 5,844 4,874
Represen ta t i on  Expenses 18,770 14,086 17,775

Transportation and Del ivery Expenses 19 1,218 868
Rent /Lease Expenses 7,252 11,847 11,262

Subscription Expenses 1,701 1,945 4,540
Donations 68,398 100,000 100,000
Bank T ransac t i on  Fee 14 23 23

Other Maintenance and Operating Expenses 4 5 5

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 286,006 1,021,408 1,117,574

TOTAL CURRENT OPERATING EXPENDITURES 10,860,173 1,222,543 1,333,252

Capi ta l  Outlays

Prope r t y ,  P lan t  and Equipment Ou t l ay
Land Outlay 26,641
Bui ld ings  and Other S t ruc tu res  175,155 255,500 86,100

Machinery and Equipment Outlay 49,448 53,692 32,000

Transpo r ta t i on  Equipment Ou t l ay  18,100 9,735

TOTAL CAPITAL OUTLAYS 242,703 318,927 144,741

GRAND TOTAL 11,102,876 1,541,470 1,477,993

STRATEGIC OBJECTIVES

SECTOR OUTCOME : People-centered, innovat ive, competent, e f f i c i en t ,  e f f ec t i ve ,  and inc lus ive  del ivery  of services

ORGANIZATIONAL
QUTCOME : F i l ip ino  veterans empowered

F i l i p i nos ’  appreciation and gra t i tude for veterans' service demonstrated





PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) 2025 GAA Targets
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Ac tua l

F i l i p ino  veterans empowered

VETERANS' WELFARE AND BENEFITS ADMINISTRATION OF
PROGRAM

Outcome I nd i ca to r ( s )
1. Percentage of regular pensions paid 100%

on or be fo re  due date

Output I nd i ca to r ( s )
1. Percentage of benef i t  c la ims  processed wi th in 98%

ten (10) working days upon receipt  of
completed documents

2. Number of rec ip ients  of non-pension benef i ts  17,267

VETERANS AFFAIRS MANAGEMENT PROGRAM
Outcome Ind ica to r (s )
1. Percentage of veterans who are member 52%

of ve te rans  o rgan iza t ions

Output  I nd i ca to r ( s )
1. Number of ve te ran - re l a ted  engagements 75

2. Number of ve terans o rgan iza t ions  ass i s ted  65

F i l i p inos '  appreciat ion and gra t i tude for ve terans
service demonstrated

VETERANS MEMORIAL AND HISTORICAL PRESERVATION PROGRAM
Outcome I nd i ca to r ( s )
1. Number of sh r ine  v i s i t o r s  and at tendees 500,000

to  commemorative events

Output  I nd i ca to r ( s )
1. Number of shrines maintained 9

2. Number of veterans' celebratory events managed 23

3. Number of books, journals and other 4
mate r i a l s  pub l i shed

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Baseline

P 10,671,654,000

P 10,655,289,000

100%

94%

6,828

P 16,365,000

52%

94

65

P 188,307,000

P 188,307,000

554,023

23

2026 Ta rge t s 2027 NEP Targets

F i l i p ino  veterans empowered

VETERANS' WELFARE AND BENEFITS ADMINISTRATION OF
PROGRAM

Outcome Ind ica to r (s )
1. Percentage of regu la r  pens ions  pa id  100%

on or be fo re  due date ( o l d )

1. Percentage of r egu la r  pens ions  pa id  100%

wi th in  the p resc r i bed  pe r i od  (new)

P 1,065,240,000

P 1,045,734,000

100%

N/A

P 1,035,420,000

P 1,016,524,000

N/A

100%










Output Ind ica to r (s )
1. Percentage of benef i t  claims processed wi th in

ten (10) working days upon receipt  of
completed documents

2. Number of rec ip ients  of non-pension benef i ts

3. Percentage of pens ioners  va l i da ted  (new)

VETERANS AFFAIRS MANAGEMENT PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of ve te rans  who are member

of ve te rans  o rgan i za t i ons  (o l d )

1. Percentage of veterans and their  e l ig ib le dependents
who benef i t ted from implemented programs or s t ra teg ic
pa r tne rsh ips  tha t  improve the s ta tu re  of ve te rans  (new)

Output  I nd i ca to r ( s )
1. Number of ve te ran - re l a ted  engagements ( o l d )

1. Number of po l i c i es  f o rmu la ted  for  ve te rans
to improve the i r  stature (new)

2. Number of veterans o rgan iza t ions  ass i s ted  (o l d )

2. Number of programs implemented or s t ra teg ic
partnerships for the veterans and the i r  e l ig ib le
dependents (new)

F i l i p i nos '  appreciation and grat i tude for veterans’
service demonstrated

VETERANS MEMORIAL AND HISTORICAL PRESERVATION PROGRAM
Outcome I nd i ca to r ( s )
1. Number of sh r i ne  v i s i t o r s  and a t tendees

to commemorative events

Output Ind ica to r (s )
1. Number of shrines maintained

2. Number of veterans' celebratory events managed

3. Number of books,  j ou rna l s  and o ther
mater ials published

F. VETERANS MEMORIAL

Approp r i a t i ons /Ob l i ga t i ons

( I n  Thousand Pesos)

Desc r i p t i on

New General Appropriations

Genera l  Fund

Au tomat i c  App rop r i a t i ons

Ret i rement  and L i f e  Insurance Premiums

98% 98% 98%

17,267 17,267 17,267

100% N/A 100%

P 19 ,506 ,000  P 18 ,896,000

61% 61% N/A

89% N/A 92%

75 75 N/A

2 N/A 3

70 70 N/A

3 N/A 4

P 201,512,000 P 196,080,000

P 201,512,000 P 196,080,000

610,000 610,000 610,000

10 10 10

23 23 23

4 4 a4

MEDICAL CENTER

( Cash-Based )

2025 2026 2027

2,894,501 3 ,687,246 3 ,735 ,153

2 ,894 ,501  3 ,687 ,246  3 ,735 ,153

92,673 103,324 105,736

92,673 103,324 105,736





Continuing Appropriations

Unobligated Releases for Capi ta l  Outlays
R.A. No. 11975
R.A. No. 12116

Unobligated Releases for MOOE
R.A. No. 11975
R.A. No. 12116

Budgetary Adjustment(s)

Release(s) from:
Miscellaneous Personnel Benef i ts Fund
Pension and Gra tu i t y  Fund

Total Avai lable Appropriations

Unused Appropriations

Unreleased Appropriation
Unobligated Allotment

TOTAL OBLIGATIONS

GAS / STO /
OPERATIONS / PROJECTS

General Administration and Support

Regular

PS
MOOE
co

Opera t ions

Regular

PS
MOOE
co

Pro jec t s  / Purpose

Loca l l y -Funded  P ro jec t ( s )

co

TOTAL AGENCY BUDGET

Regular

Ps
MOOE
co
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417,425 336,054

193,517
118,695

223,908
217,359

96,991

81,586
15,405

3,501,590 4 ,126 ,624  3 ,840 ,889

452,814) 336,054)

59,426)
393,388)  336,054)

3 ,048 ,776  3 ,790 ,570  3 ,840 ,889

EXPENDITURE PROGRAM
( i n  pesos)

( Cash-Based )

2025 2026 2027
Actual Current Proposed

637,424,000 890,197,000 1 ,042,875,000

637,424,000 890,197,000 1,042,875,000

295,477,000 560,901,000 725,514,000
276,629,000 298,996,000 317,361,000

65,318,000 30,300,000

2,411,352,000 2,900,373,000 2,798,014,000

2,411,352,000 2,650,373,000 2,798,014,000

1,084,394,000 946,865,000 976,381,000
1,183,761,000 1,322,128,000 1,400,104,000

143,197,000 381,380,000 421,529,000

250,000,000

250,000,000

250,000,000

3,048,776,000 3,790,570,000 3 ,840 ,889 ,000

3,048,776,000 3,540,570,000 3,840,889,000

1,379,871,000
1,460,390,000

208,515,000

1,507,766,000
1,621,124,000

411,680,000

1,701,895,000
1,717,465,000

421,529,000










Pro jec t s  / Purpose 250,000,000

Locally-Funded Pro ject (s)  250,000,000

Co 250,000,000

STAFFING SUMMARY

2025 2026 2027

TOTAL STAFFING
Total Number of Authorized Posit ions 1,860 1,860 1,860
Total Number of F i l led  Posit ions 1,487 1,538 1,538

Proposed New Approp r i a t i ons  Language
For genera l  admin i s t ra t i on  and suppor t ,  and opera t ions ,  as ind ica ted he reunde r . . . . . . . . . i i c i v i r ee re r r i esananns  P 3,735,153,000

PROPOSED 2027 ( Cash-Based )

OPERATIONS BY PROGRAM
PS MOOE Co TOTAL

VETERAN HEALTH CARE PROGRAM 904,459,000 1,400,104,000 421,529,000 2,726,092,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( in  pesos)

REGION PS MOOE co TOTAL

Regiona l  A l l oca t i on  1 ,596 ,159 ,000  1 ,717 ,465 ,000  421,529,000 3 ,735 ,153 ,000

Nat iona l  Cap i ta l  Region (NCR) 1 ,596 ,159 ,000  1 ,717 ,465 ,000  421,529,000 3 ,735 ,153 ,000

TOTAL AGENCY BUDGET 1 ,596 ,159 ,000  1 ,717 ,465 ,000  421,529,000 3 ,735 ,153 ,000

SPECIAL PROVISION(S)

1. Hospi ta l  Income and Other Revenues from Golf Course Operations. In addi t ion to the amounts appropriated herein,  a l l

income generated from the operations of the Veterans Memorial Medical Center (VMMC) shal l  be deposited in an

au tho r i zed  government depos i to ry  bank and used to augment the hosp i t a l ' s  MOOE and Cap i t a l  Ou t lay  requ i remen ts ,  sub jec t

to the fo l lowing condit ions: ( i )  at least twenty f ive percent (25%) of said income shal l  be u t i l i zed  to purchase and

upgrade hosp i ta l  equipment used d i rec t l y  in the del ivery of health services; and ( i i )  income sourced from PhilHealth

reimbursements from availment of medical services shal l  be used exclusively by said hosp i ta l  for the improvement of

i ts  f ac i l i t i e s ,  and the replenishment of drugs, medicines, and vaccines, inc luding medical and dental supplies used in

government health care f ac i l i t i e s .

Likewise, a l l  revenues derived from the VMMC golf  club membership dues, green fees, concession fees, and such other

income from business-related operations of the golf course shal l  be deposited in an authorized government depository

bank and used to cover the expenses incurred in i t s  operations. Any excess income from the operations of the golf

course may be used to augment the hosp i ta l ' s  MOOE and Capi ta l  Outlay requirements.
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In no case shal l  income from hosp i ta l  and golf course operations be used for the payment of salar ies and allowances
of the hosp i ta l ' s  permanent and regular employees.

Disbursements or expend i tu res  by the VMMC in  v io la t ion  of the above requ i rements  sha l l  be void and sha l l  sub jec t
the er r ing  o f f i c ia ls  and employees to d i sc ip l i na ry  actions in accordance with Section 43, Chapter 5, and Section 80,
Chapter  7, Book VI of E.0. No. 292, s. 1987, and to app rop r i a te  c i v i l  and c r im ina l  ac t i ons  under ex i s t i ng  laws.

The VMMC shal l  prepare and submit to the DBM not la ter  than November 15 of the preceding year, the annual operating
budget for the current year covering said income and the corresponding expenditures. Likewise, i t  shal l  submit to the
DBM not la ter  than March 1 of the current year i t s  audited f i nanc ia l  statements for the immediately preceding year.
The D i rec to r  of VMMC and the hosp i t a l ' s  web adm in i s t r a to r  or h i s / he r  equ iva len t  sha l l  be respons ib le  fo r  ensu r i ng  tha t
the foregoing documents are l ikewise posted on the VMMC's website.

2. Reporting and Posting Requirements. The VMMC shal l  submit quar ter ly r epo r t s  on i t s f i nanc ia l  and physical
accomplishments through the URS or other e lect ron ic  means for reports not covered by the URS, un t i l  such time that the
agency has f u l l y  adopted the BTMS, w i th in  t h i r t y  (30) days af ter  the end of every quarter.

Likewise, the VMMC shal l  post said reports on i t s  website.

The VMMC shal l  send wr i t ten  not ice when said reports have been submitted or posted on i t s  website to the House of
Representatives, Senate of the Phi l ipp ines,  House Committee on Appropriations, Senate Committee on Finance, and other
o f f i ces  where the submission of reports is required under ex is t ing  laws, ru les,  and regulat ions. The date of notice to
said agencies shal l  be considered the date of compliance with this requirement.

3. Appropriations for Act iv i t ies  or Projects.  The amounts appropriated herein shal l  be used speci f ica l ly  for the
fol lowing ac t iv i t ies  or pro jects in the indicated amounts and condit ions:

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

A.REGULAR PROGRAMS

100000000000000 Genera l  Admin is t ra t ion  and
Suppor t

100000100001000 General management and
supe rv i s i on

100000100002000 Admin is t ra t ion  of Personnel
Bene f i t s

Sub-tota l ,  General Administration and Support

300000000000000 Opera t i ons

310100000000000 VETERAN HEALTH CARE PROGRAM

310100100001000 In-Pat ient  care

310100100002000 Ou t -Pa t i en t  care

Sub-tota l ,  Operations

TOTAL NEW APPROPRIATIONS

Current Operating Expenditures

Maintenance
and Other

Personnel Operating Capi ta l
Serv ices Expenses Out lays  To ta l

691,700,000 317,361,000 1 ,009 ,061 ,000

432,338,000 317,361,000 749,699,000

259,362,000 259,362,000

691,700,000 317,361,000

904,459,000 1,400,104,000

1,009,061,000

421,529,000 2,726,092,000

904,459,000 1,400,104,000 421,529,000 2,726,092,000

850,963,000

53,496,000

907,408,000

492,696,000

421,529,000 2,179,900,000

546,192,000

904,459,000 1,400,104,000 421,529,000 2,726,092,000

P 1,596,159,000 P 1,717,465,000 P 421,529,000 P 3,735,153,000










Obl igat ions,  by Object of Expenditures

CYs 2025-2027
( In  Thousand Pesos)

Current Operating Expenditures

Personnel Services

Civ i l ian Personnel

Permanent Pos i t ions
Basic Salary

Tota l  Permanent Pos i t i ons

Other Compensation Common to A l l
Personnel Economic Rel ief  Allowance
Representation Allowance
Transpo r ta t i on  Al lowance
Clothing and Uniform Allowance
Mid-Year Bonus - C iv i l i an
Year End Bonus
Cash Gi f t
Product iv i ty  Enhancement Incent ive
Step Increment
Col lect ive Negotiation Agreement
Medica l  A l lowance

Tota l  Other Compensation Common to A l l

Other Compensation for  Spec i f i c  Groups
Magna Carta for  Pub l i c  Hea l t h  Workers
Night Shi f t  D i f f e ren t i a l  Pay
Lump-sum for f i l l i ng  of Posit ions - C iv i l i an
Other Personne l  Bene f i t s
Anniversary  Bonus - C i v i l i an

Total Other Compensation for Speci f ic  Groups

Other Bene f i t s
- Ret i rement  and L i f e  I nsu rance  Premiums

PAG-IBIG Con t r i bu t i ons
Ph i lHea l t h  Con t r ibu t ions
Employees Compensation I nsu rance  Premiums
Loyalty Award - C iv i l ian
Termina l  Leave

Tota l  Other Bene f i t s

Non-Permanent Pos i t i ons

TOTAL PERSONNEL SERVICES

Maintenance and Other Operating Expenses

Trave l l i ng  Expenses
Training and Scholarship Expenses
Supplies and Materials Expenses
Ut i l i t y  Expenses
Communication Expenses
Awards/Rewards and Prizes
Conf ident ia l ,  In te l l igence and Extraordinary
Expenses

Ex t rao rd ina ry  and M isce l l aneous  Expenses
Professional Services
Genera l  Se rv i ces
Repairs and Maintenance
Taxes, I nsu rance  Premiums and Other Fees

Cash-Based )

2025 2026 2027

762,785 861,031 881,133

762,785 861,031 881,133

37,670 37,680 36,900
598 264 636
109 264 636

10,535 10,997 10,766
60,395 71,753 73,428
63,002 71,753 73,428

7,350 7,855 7,690
7,318 7,855 7,690

2,152 2,202
37,815
10,090 10,766

234,882 210,573 224,142

178 ,983  154 ,903  194 ,817

5,132 4,512 4,512
125,623 242,010

29,187
4,155

217,457 285,038 441,339

91,202 103,324 105,736
3,680 3 ,71  3,691

18,466 21,367 21,796
1,675 1,886 1,846

730 1 ,008  1 ,008

45,946 16,376 17,352

161,699 147,732 151,429

3,048 3,392 3,852

1 ,379 ,871  1 ,507 ,766  1 ,701 ,895

229 191 197
14,373 9,886 20,069

949,485 1 ,288 ,371  1 ,372 ,177
164,670 122,705 127,121

1,116 2,483 2,572
418 300 300

177 110 110
168,651 5,560 5,560

65,994 89,616 94,866
39,013 16,394 16,886
12,408 13,489 13,489
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Other Maintenance and Operating Expenses
Advert is ing Expenses 142 146
Represen ta t i on  Expenses 9,956 1,793 1,847
Rent /Lease Expenses 12,833 59,732 59,732
Membership Dues and Contributions to
Organ i za t i ons  369 30 30
Subscription Expenses 927 2,363 2,363
Other Maintenance and Operat ing Expenses 19,771 7,959

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 1,460,390 1,621,124 1,717,465

TOTAL CURRENT OPERATING EXPENDITURES 2,840,261 3,128,890 3,419,360

Capi ta l  Outlays

Property, Plant and Equipment Outlay
Buildings and Other Structures 315 250,000 396,079
Machinery and Equipment Outlay 189,036 399,330 25,450
Transpo r ta t i on  Equipment Out lay  19,164 12,350

TOTAL CAPITAL OUTLAYS 208,515 661,680 421,529

GRAND TOTAL 3 ,048 ,776  3 ,790 ,570  3 ,840 ,889

STRATEGIC OBJECTIVES

SECTOR OUTCOME : People-centered, innovat ive, clean, e f f i c i en t ,  e f fec t i ve  and inc lus ive  del ivery  of publ ic goods and services

ORGANIZATIONAL
OUTCOME : Qual i ty  Health Care Services Provided to Veterans and the i r  Dependents

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) 2025 GAA Targets Actual

Qua l i t y  Hea l th  Care Se rv i ces  Prov ided to Veterans  and

the i r  Dependents P 2,411,352,000

VETERAN HEALTH CARE PROGRAM P 2 ,411 ,352,000

Outcome I nd i ca to r ( s )
1. Percentage of hosp i t a l  d i scha rges  85% 83%

successful ly t reated
Output  I nd i ca to r ( s )

I n -Pa t i en t  Care
1. Number of In -pat ien ts  t reated 11,100 9,540

Out-Patient Care
1. Number of Out-patients t reated 220,000 228,941

2. Percentage of pat ients attended to 100% 100%

upon a r r i va l  in the emergency ward:
Category  1 - Immediate s imu l taneous 100% 100%

assessment and t r ea tmen t

Category  2 - Assessment and t reatment  100% 100%

wi th in  10 minutes ( o f t en  s imu l taneous ly )

Category  3 - Assessment and t r ea tmen t  100% 100%

s ta r t  w i t h i n  30 minu tes










Category 4 - Assessment and treatment 100%
star t  wi th in 60 minutes

Category  5 - Assessment and t reatment  100%
s tar t  wi th in 120 minutes

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Baseline

100%

100%

2026 Targe ts 2027 NEP Ta rge t s

Qual i ty Health Care Services Provided to Veterans and
the i r  Dependents

VETERAN HEALTH CARE PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of hosp i ta l  discharges 85%

success fu l l y  t r ea ted
Output  I nd i ca to r ( s )

I n -Pa t i en t  Care
1. Number of In -pat ien ts  t reated 11,100

Out -Pa t i en t  Care
1. Number of Out-patients t reated 220,000

2. Percentage of pat ients attended to 100%
upon a r r i va l  in the emergency ward:
Category 1 - Immediate simultaneous 100%
assessment and treatment

Category 2 - Assessment and treatment 100%
with in 10 minutes (of ten simultaneously)

Category  3 - Assessment and t rea tment  100%
s ta r t  w i t h i n  30 minu tes

Category 4 - Assessment and treatment 100%
star t  w i th in  60 minutes

Category  5 - Assessment and t reatment  100%

s ta r t  wi th in  120 minutes

G. PHILIPPINE ARMY ( LAND FORCE

Appropriations/Obligations

( I n  Thousand Pesos)

S)

P 2,900,373,000

P 2,900,373,000

85%

11,100

220,000

100%

100%

100%

100%

100%

100%

( Cash-Based )

Descr ip t ion  2025 2026 2027

New Genera l  Appropr ia t ions  138,228,293 145,161,444 146,873,792

Genera l  Fund 138,228,293 145,161,444 146,873,792

Automatic Appropriations 775,338 50,615 57,926

Customs Duties and Taxes, inc luding Tax Expenditures 725,783
Ret i remen t  and L i f e  I nsu rance  Premiums 49,555 50,615 57,926

P 2,798,014,000

P 2,798,014,000

85%

11,100

220,000

100%

100%

100%

100%

100%

100%





Continuing Appropriations

Unreleased Appropriation for Capi ta l  Outlays
R.A. No. 12116

Unobligated Releases for Capi ta l  Outlays
R.A. No. 11975
R.A. No. 12116

Unobligated Releases for MOOE
R.A. No. 11975
R.A. No. 12116

Budgetary  Ad jus tmen t ( s )

Release(s) from:
Contingent Fund
Miscellaneous Personnel Benef i ts Fund
Pension and Gratui ty  Fund
Unprogrammed Approp r i a t i on

For Payment of Personne l  Serv i ces  Requirements

Total Avai lable Appropriations

Unused Appropriations

Unreleased Appropriation
Unobligated Allotment

TOTAL OBLIGATIONS

GAS / STO /
OPERATIONS / PROJECTS

General Administration and Support

Regular

PS
MOOE

Operations

Regular

PS
MOOE
co

Projects / Purpose

Locally-Funded Pro ject (s)

co

TOTAL AGENCY BUDGET

Regular

PS
MOOE
Co

10,014,216 10,371,094

39,992

7,345,957
8,118,887

2,668,259
2,212,215

4,961,830

64,924
1,682,641
2,904,988

309,277
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153,979,677 155,583,153

( 12,457,559) ( 10,371,094)

( 855,874) (
( 11,601,685) (

39,992)
10,331,102)

146,931,718

141,522,118 145,212,059 146,931,718

EXPENDITURE PROGRAM
( in  pesos)

( Cash-Based )

2025 2026 2027
Ac tua l  Cur ren t  Proposed

29,508,092,000 25,772,435,000 15,607,595,000

29,508,092,000 25,772,435,000 15,607,595,000

27,805,510,000
1,702,582,000

24,398,402,000
1,374 ,033 ,000

112,014,026,000 119,439,624,000

14,196,526,000
1,411,069,000

131,324,123,000

112,014,026,000 117,044,424,000 131,324,123,000

84,269,885,000
19,808,320,000
7,935,821,000

84,680,995,000
19,978,470,000
12,384,959,000

2,395,200,000

100,556,578,000
22,901,240,000
7.866,305,000

2 ,395 ,200 ,000

2,395,200,000

141,522,118,000 145,212,059,000 146,931,718,000

141,522,118,000 142,816,859,000 146,931,718,000

112,075,395,000 109,079,397,000
21,510,902,000 21,352,503,000
7,935,821,000 12,384,959,000

114,753,104,000
24,312,309,000

7,866 ,305 ,000










Pro jec t s  / Purpose

Locally-Funded Pro ject (s)

co

TOTAL STAFFING

Civ i l i an  Personne l
Total Number of Authorized Posit ions
To ta l  Number of F i l l ed  Pos i t i ons

Mi l i ta ry
Tota l  Number of Author ized Pos i t i ons
Tota l  Number of F i l l ed  Pos i t i ons

Proposed New Appropriations Language
For genera l  admin i s t ra t i on  and suppo r t ,  and operations,

OPERATIONS BY PROGRAM

LAND FORCES DEFENSE PROGRAM

REGION

Regional  A l locat ion

National Capi ta l  Region (NCR)

TOTAL AGENCY BUDGET

2,395,200,000

2,395,200,000

2,395,200,000

STAFFING SUMMARY

2025 2026 2027

1,643 1,643 1,643
1,249 1,308 1,308

114,576 114,576 114,576
112,004 110,959 110,959

as ind ica ted  he reunde r . . . . . . . . c . cc i v i i i i i i nnn iennes  P 146,873,792,000

PROPOSED 2027 ( Cash-Based )

PS MOOE co TOTAL

100,556,578,000 22,901,240,000 7,866,305,000 131,324,123,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( in  pesos)

PS MOOE co TOTAL

114,695,178,000 24,312,309,000 7 ,866 ,305 ,000  146,873,792,000

114,695,178,000 24,312,309,000

114,695,178,000 24,312,309,000

7,866,305,000

7,866,305,000

146,873,792,000

146,873,792,000

SPECIAL PROVISION(S)

Hospi ta l  Income and Other Revenues from Golf Course Operations. In addi t ion to the amounts appropriated herein, a l l

income generated from the operations of the Phi l ipp ine Army General Hospi ta l  shal l  be deposited in an authorized

government depository bank and used to augment the hosp i ta l ' s  MOOE and Capi ta l  Outlay requirements, subject to the

fol lowing condit ions: ( i )  at least twenty f ive percent (25%) of said income shal l  be u t i l i zed  to purchase and upgrade

hosp i ta l  equipment used d i r ec t l y  in the de l ivery  of health services; and ( i i )  income sourced from PhilHealth

reimbursements from availment of medical services shal l  be used exclusively by said hosp i ta l  for the improvement of

i t s  f ac i l i t i e s ,  and the replenishment of drugs, medicines, and vaccines, inc lud ing medical and dental supplies used in

government hea l t h  care f ac i l i t i e s .
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L i kew ise ,  a l l  revenues de r i ved  from the Ph i l i pp ine  Army Gol f  Club membership dues, green fees ,  concess ion  fees ,  and
such other income from business-related operations of the golf course shal l  be deposited in an authorized government
depository bank and shal l  be used to cover the expenses incurred in i ts  operations. Any excess income from the
operations of the golf  course may be used to augment the MOOE and Capi ta l  Outlay requirements of the Phi l ipp ine Army
General Hospi ta l  and other Phi l ippine Army treatment f ac i l i t i e s ,  subject to the guidelines issued by the DBM and the
DND.

In no case shal l  said amount be used for the payment of sa lar ies ,  allowances, and other benef i ts .

Disbursements or expenditures by the hospi ta l  in v io la t ion of the above requirements shal l  be void and shal l
sub jec t  the e r r i ng  o f f i c ia l s  and employees to d i sc i p l i na ry  ac t ions  in  accordance w i th  Sec t i on  43, Chapter  5, and

Section 80, Chapter 7, Book VI of E.O. No. 292, s. 1987, and to appropriate c iv i l  and cr imina l  act ions under ex is t ing
laws.

The Ph i l i pp ine  Army sha l l  p repa re  and submit  to  the DBM not l a t e r  than November 15 of the p reced ing  yea r ,  the

annual  ope ra t i ng  budget fo r  the cu r ren t  year cover ing  sa id  income and the cor respond ing  expend i t u res .  L i kew ise ,  i t

shal l  submit to the DBM not la ter  than March 1 of the current year i t s  audited f inanc ia l  statements for the
immediately preceding year. The Commanding General of the Ph i l ipp ine Army and the agency's web administrator or
h i s /he r  equ i va len t  sha l l  be respons ib l e  for  ensu r i ng  tha t  the f o rego ing  documents are l i kew ise  posted on the

Phi l ipp ine Army's website.

Trust Receipts from the Use of Equipment and Fac i l i t i e s .  Fees and charges from the use of equipment and fac i l i t i es
col lected by the Ph i l ipp ine Army shal l  be used to augment i t s  operating requirements in accordance with Section 1 of
E.0. No. 1002, s. 1985. Said fees and charges shal l  be deposited with the Nat ional Treasury and recorded as t rust
r ece ip t s  in  accordance w i th  E.O, No. 338, s. 1996.

Compensation and Separation Benefi ts of the Ci t izen Armed Forces Geographical Uni ts .  The amount of Nine B i l l i on
Seventy Two M i l l i on  Five Hundred F i f t y  Thousand Pesos (P9 ,072,550,000)  sha l l  be used for  the payment of compensat ion

of C i t i zen  Armed Forces Geographical Unit (CAFGU) members and separation benef i t s ,  not exceeding one (1) year
subs i s tence  a l lowance in  accordance w i th  the IRR of E.O. No. 264, s. 1987, and DND C i r cu la r  No. 4 dated October 27,

2005.

Combat Expenses. An amount not exceeding Two Hundred Thousand Pesos (P200,000) per quarter for each company of the
Phi l ipp ine Army may be u t i l i zed  by i t s  tac t i ca l  uni ts for inc identa l  and necessary expenses during operat ional
exigencies. Such amount, chargeable against MOOE for combat expenses, shal l  be t reated as cash advance subject to

disbursement  and l i qu i da t i on  in  accordance w i t h  COA C i r cu la r  Nos. 97-002 and 2004-006 dated February  10, 1997 and

September 9, 2004, respect ively.

Rest r ic t ion  on Armed Forces of the Phi l ippines Expenditures. No amount appropriated herein shal l  be used to fund
expenditures of m i l i t a r y  personnel in excess of those authorized and required based on the actual troop strength of

the Ph i l i pp i ne  Army.

Rice Subsidy. The amount of Eight Hundred Sixty Five M i l l i on  Four Hundred Eighty One Thousand Pesos (P865,481,000)

appropriated herein shal l  be used for the provis ion of r ice subsidy, equivalent to twenty (20) k i los  of r ice a month,

i n  the form of f i nanc ia l  ass i s tance  to the m i l i t a r y  personne l  of the Ph i l i pp ine  Army.

Rest r ic t ion  on Use of Funds A l lo t ted  for Petroleum, 0 i l ,  and Lubricants. The amounts appropriated herein for the

purchase or acquis i t ion of petroleum, o i l ,  and lubr icants  for the Phi l ipp ine Army shal l  be used exclusively for said

purposes.

Reimbursement of Expenses I ncu r red  in  Ant i -Smugg l ing  and Economic Subvers ion  Ope ra t i ons .  Expenses i ncu r red  by the

Phi l ipp ine Army in anti-smuggling, economic subversion or s imi la r  operations may be reimbursed out of the proceeds

from the sale of items seized or confiscated by the Phi l ipp ine Army upon recommendation of the Secretary of National

Defense and approval by the President of the Phi l ipp ines,  subject to the submission of a budget request and other

relevant budgetary requirements in accordance with appl icable laws, ru les,  and regulat ions.

Reporting and Posting Requirements. The Phi l ipp ine Army shal l  submit quar ter ly  reports on i ts  f inanc ia l  and physical

accomplishments through the URS or other e lectronic means for reports not covered by the URS, un t i l  such time that the

agency has f u l l y  adopted the BTMS, w i th in  t h i r t y  (30) days a f t e r  the end of every qua r te r .

Likewise, the Phi l ipp ine Army shal l  post said reports on i t s  website.

The Phi l ipp ine Army shal l  send wr i t ten  notice when said reports have been submitted or posted on i t s  website to the

House of Rep resen ta t i ves ,  Senate of the Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance ,

and other o f f i ces  where the submission of r epo r t s  is  requ i red  under ex i s t i ng  laws, r u l es ,  and regu la t i ons .  The date of

not i ce  to  sa id agenc ies  sha l l  be cons idered  the date of compl iance w i th  t h i s  requ i rement .

Appropriations for Ac t i v i t i es  or Projects.  The amounts appropriated herein shal l  be used spec i f i ca l l y  for the

fol lowing ac t i v i t i e s  or pro jects in the indicated amounts and condit ions:










New Appropriations, by Programs/Activit ies/Projects ( Cash-Based )

A.REGULAR PROGR

100000000000000

100000100001000

100000100002000

Sub- to ta l ,  Gene

300000000000000

310100000000000

310100100001000

310100100002000

310100100003000

Sub- to ta l ,  Oper

TOTAL NEW APPRO

Obl igat ions, by

AMS

General  Admin is t ra t ion and
Suppor t

General management and
supe rv i s i on

Admin is t ra t ion  of Personne l
Benef i ts

ra l  Administration and Support

Operations

LAND FORCES DEFENSE PROGRAM

Force -Leve l  Suppor t  Serv i ces

Force Development

Force Sustainment

a t ions

PRIATIONS

Objec t  of Expend i tu res

CYs 2025-2027
( I n  Thousand Pe

Current Operati

Personne l  S

C iv i l i an

Perma

Tot

Other

SOS)

ng Expenditures

e rv i ces

Personne l

nent Pos i t ions
Basic Salary

a l  Permanent Pos i t i ons

Compensation Common to Al l
Personnel Economic Rel ief  Allowance
Representation Allowance
Transportation Allowance
Clothing and Uniform Allowance
Honora r i a
Mid-Year Bonus - C i v i l i an
Year End Bonus
Cash G i f t
Product iv i ty  Enhancement I ncen t i ve

Cur ren t  Opera t ing  Expend i tu res

Maintenance
and Other

Personne l  Opera t i ng  Cap i ta l
Services Expenses Outlays Total

14,138,600,000 1,411 ,069 ,000

11,494,889,000

2,643,711,000

1,411,069,000

14,138,600,000 1,411,069,000

100,556,578,000 22,901,240,000 7,866,305,000

15,549,669,000

12,905,958,000

2,643,711,000

15,549,669,000

131,324,123,000

100,556,578,000 22,901,240,000 7,866,305,000 131,324,123,000

5,244 ,260 ,000

95,312,318,000

806,909,000

1 ,307 ,333 ,000

20,786,998,000 7 ,866 ,305 ,000

6,051,169,000

1,307,333,000

123,965,621,000

100,556,578,000 22,901,240,000 7,866,305,000 131,324,123,000

P114,695,178,000 P 24,312,309,000 P 7.866 ,305 ,000 P146,873,792,000

Cash-Based )

2025 2026 2027

427,556 421,794 482,713

427,556 421,794 482,713

32,392 29,016 31,392
240 288 288
260 288 288

8,820 8,463 9,156
106 106

31,557 35,149 40,226

38,213 35,149 40,226
6,756 6,045 6,540

6,640 6,045 6,540
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Performance Based Bonus 1,641,415
Step Increment 1,054 1,207
Medical Allowance 9,282 9,156

Total Other Compensation Common to A l l  1,775,575 121,603 145,125

Other Compensation for Speci f ic Groups
Magna Carta for Public Health Workers 53,424 35,765 35,765
Magna Carta for Science & Technology
Personnel 299
Hazard Duty Pay 3,574
Longevity Pay 2,496 4,896 4,896
Lump-sum for f i l l i ng  of Posit ions - Civ i l ian 22,277 22,277
Other Personnel Benef i ts 2,247,623
Anniversary Bonus - C iv i l ian  3,747

Tota l  Other Compensation for  Spec i f i c  Groups 2 ,307 ,416  62,938 66,685

Other Benefi ts
Ret i rement  and L i fe  I nsu rance  Premiums 49,555 50,615 57,926

PAG-IBIG Contributions 3,249 2,902 3,139
PhilHealth Contributions 11,454 10,542 12,059
Employees Compensation I nsu rance  Premiums 1,589 1,451 1,570

Loyalty Award - C iv i l ian  1,480
Terminal Leave 32,190 8,299 15,816

Tota l  Other Benef i ts  99,517 73,809 90,510

Mil i tary/Uniformed Personnel

Basic Pay
Base Pay 44,356,919 45,604,655 48,933,136

To ta l  Basic Pay 44,356,919 45,604,655 48,933,136

Other Compensation Common to Al l
Personnel Economic Rel ief  Allowance 2,678,919 2,723,444 2,688,096

Clothing/ Uniform Allowance 4,742,022 4,528,532 4,525,048

Subsistence Allowance - 23,576,173 23,387,823 23,381,061

Laundry A l lowance 43,018 44,540 44,044

Quar te r s  A l lowance 590,200 606,549 585,519

Longev i ty  Pay 8 ,732 ,199  11,791,385 12,647,261

Mid-Year Bonus - Mil i tary/Uniformed
Personne l  3 ,678 ,838  3 ,800,388 4 ,077 ,761

Year-end Bonus 3 ,699 ,306  3 ,800 ,388  4 ,077 ,761

Cash G i f t  557,779 567,280 560,020

Product iv i ty  Enhancement Incent ive 554,505 567,280 560,020

Total Other Compensation Common to Al l  48,852,959 51,817,609 53,146,591

Other Compensation for Speci f ic Groups
Hazardous Duty Pay 723,673 1 ,823 ,521  1 ,932 ,508

Fly ing  Pay 57,875 57,608 57,608

Hazard Duty Pay 724,181 735,195 725,786

Combat Duty Pay R 3 ,533 ,088  3 ,043 ,008  3 ,043 ,008

Ins t ruc to r ' s  Duty Pay 357,297 323,933 347,581

Rese rv i s t ' s  Pay 573,616 484,099 484,099

Medal of Valor  Award 31,500 34,500 34,500

Hospi ta l izat ion Expenses 68,160
Parachu t i s t  Pay 462,570 622,838 687,243

Lump-sum for F i l l i ng  of Posit ions -
Mi l i t a ry /Un i fo rmed  Personne l  (MUP) 802,746 1 ,284 ,784

Anniversary Bonus - Mil i tary/Uniformed
Personnel 336,012

Tota l  Other Compensation for  Spec i f i c  Groups 6 ,531 ,960  7 ,927 ,448  8 ,933 ,129

Other Benef i ts
Spec ia l  Group Term Insu rance  8,051 8,169 8,064

PAG-IBIG Con t r i bu t i ons  266,681 136,148 268,810

PhilHealth Contributions 1,111,317 1,025,867 1,223,102

Employees Compensation Insurance Premiums 124,481 136,148 134,405

Termina l  Leave 6 ,212 ,963  1 ,743 ,209  1 ,320 ,834

Total  Other Benef i ts  7 ,723 ,493  3 ,049 ,541  2 ,955,215










TOTAL PERSONNEL SERVICES 112,075,395 109,079,397 114,753,104

Maintenance and Other Opera t i ng  Expenses

Trave l l ing  Expenses 342,147 393,740 405,696
Training and Scholarship Expenses 629,693 507,180 571,753
Supp l ies  and Ma te r i a l s  Expenses 10,439,153 12 ,177,759 15,000,328

U t i l i t y  Expenses 1 ,131 ,901  933,089 961,271

Communication Expenses 278,437 187,123 192,762

Awards/Rewards and Prizes 967 1,547 1,547
Survey, Research, Exploration and
Development Expenses 8,726 5,018 5,018
Con f i den t i a l ,  I n t e l l i gence  and Ex t rao rd ina ry
Expenses

In te l l igence Expenses 444,000 444,000 444,000
Pro fess iona l  Se rv i ces  532,943 143,094 143,094

Genera l  Se rv i ces  7,828 12,083 12,083

Repa i r s  and Maintenance 2 ,939 ,915  2 ,958 ,578 3 ,047 ,677

Financia l  Assistance/Subsidy 2,541,315 2,681,193 2,569,913
Taxes, Insurance Premiums and Other Fees 853,920 64,094 64,094
Labor and Wages 219,668 76,261 76,261
Other Maintenance and Operating Expenses

Adve r t i s i ng  Expenses 1,840 1,899

Pr in t ing  and Publ icat ion Expenses 19,012 15,808 16,293

Represen ta t i on  Expenses 927,152 603,452 621,846

T ranspo r ta t i on  and De l i ve ry  Expenses 41,749 59,619 61,536

Rent/Lease Expenses 18,170 13,805 13,805

Membership Dues and Contributions to
Organ i za t i ons  117 118

Subsc r i p t i on  Expenses 96,442 40,738 40,738

Bank T ransac t i on  Fee 350

Other Maintenance and Operat ing  Expenses 37,414 32,365 60,577

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 21,510,902 21,352,503 24,312,309

TOTAL CURRENT OPERATING EXPENDITURES 133,586,297 130,431,900 139,065,413

Capi ta l  Outlays

Property, Plant and Equipment Outlay
Land Improvements Out lay  21,420 26,308 46,388

In f ras t ruc tu re  Out lay  100,410 890,528 42,844

Buildings and Other Structures 800,426 3,142,235 1,702,988

Machinery and Equipment Outlay 4,361,661 8,294,766 4,919,385

Transpo r ta t i on  Equipment Ou t lay  2 ,649 ,825  2 ,426 ,322  797,491

Fu rn i t u re ,  F i x tu res  and Books Ou t lay  721

Her i t age  Assets 499

Other P rope r t y  P lant  and Equipment Out lay  859 357,209

TOTAL CAPITAL OUTLAYS 7,935,821 14,780,159 7,866,305

GRAND TOTAL 141,522,118 145,212,059 146,931,718

STRATEGIC OBJECTIVES

SECTOR OUTCOME : Secur i ty ,  publ ic order, and safety ensured

ORGANIZATIONAL
OUTCOME : Level of mission capab i l i t y  of army units in ground operations at ta ined





PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) 2025 GAA Targets
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Ac tua l

Level of mission capab i l i t y  of army units in ground
ope ra t i ons  a t t a i ned

LAND FORCES DEFENSE PROGRAM
Outcome Ind ica tor (s )
1. Percentage of Tact ica l  Units provided to

force employers that are in prescribed
readiness condi t ion 81%

2. Percentage of Ready Reserve Units in
prescribed readiness condit ion 79%

Output  I nd i ca to r ( s )
1. Number of t ac t i ca l  and ready reserve

uni ts maintained
a. Tac t i ca l  Batta l ions 236
b. Ready Reserve Batta l ions 90

2. Percentage of operational readiness of
t ac t i ca l  and ready reserve units

a. Tac t i ca l  Batta l ions 89%
b. Ready Reserve Batta l ions 79%

3. Average percentage of e f fec t i ve  strength
of t ac t i ca l  bat ta l ions  that can be mobil ized
within 1 hour as d ic tated by higher author i t ies  90%

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Baseline

P 112,014,026,000

P 112,014,026,000

64%

28%

235
90

88%
66%

90%

2026 Targets 2027 NEP Targets

Level  of m i ss i on  capab i l i t y  of army un i t s  i n  ground

ope ra t i ons  a t ta ined

LAND FORCES DEFENSE PROGRAM
Outcome Ind ica to r (s )
1. Percentage of Tact ica l  Units provided to 81%

f o r ce  employers tha t  are i n  p resc r i bed
readiness condi t ion

2. Percentage of Ready Reserve Units in 79%
prescribed readiness condit ion

Output  I nd i ca to r ( s )
1. Number of t ac t i ca l  and ready rese rve

units maintained
a. Tac t i ca l  Ba t ta l ions  236

b. Ready Reserve Batta l ions 92

2. Percentage of ope ra t i ona l  readiness of
tac t i ca l  and ready reserve units

a. Tact ica l  Bat ta l ions 89%
b. Ready Reserve Ba t t a l i ons  79%

3. Average percentage of ef fect ive strength 90%
of t ac t i ca l  bat ta l ions  that can be mobil ized
wi th in  1 hour as d ic tated by higher au thor i t ies

P 119,439,624,000

P 119,439,624,000

81%

79%

236
92

89%
79%

90%

P 131,324,123,000

P 131,324,123,000

81%

79%

236
92

89%
79%

90%
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Appropr ia t ions/Obl igat ions

( I n  Thousand Pesos)

AIR FORCE ( AIR FORCES )

( Cash-Based )

Descript ion 2025 2026 2027

New General  Appropr ia t ions  51,574,221 60,634,248 65,294,638

Genera l  Fund 51,574,221 60,634,248 65,294,638

Automat ic  Appropr ia t ions  532,886 56,088 60,001

Customs Duties and Taxes, inc lud ing Tax Expenditures 480,316
Ret i rement  and L i f e  I nsu rance  Premiums 52,570 56,088 60,001

Continuing Appropriations 1,523,448 3,080,400

Unreleased Appropriation for Capi ta l  Outlays
R.A. No. 12116 : 270,000

Unobligated Releases for Capi ta l  Outlays
R.A. No, 11975 92,842
R.A. No. 12116 907,884

Unobl iga ted Releases for  MOOE
R.A. No. 11975 1,430,606
R.A. No. 12116 1,902,516

Budgetary Adjustment(s) 1,157,138

Release(s) from:
Miscellaneous Personnel Benefi ts Fund 649,462
Pension and Gratui ty  Fund 428,969
Unprogrammed App rop r i a t i on

For Payment of Personne l  Se rv i ces  Requirements 78,707

To ta l  Ava i lab le  App rop r i a t i ons  54,787,693 63,770,736 65,354,639

Unused Appropriations ( 3,080,659) 3,080,400)

Unreleased Appropriation ( 270,000) 270,000)
Unobligated Allotment ( 2,810,659) 2,810,400)

TOTAL OBLIGATIONS 51,707,034 60,690,336 65,354,639

EXPENDITURE PROGRAM
( i n  pesos)

( Cash-Based )

GAS / STO / 2025 2026 2027
OPERATIONS / PROJECTS Ac tua l  Cur ren t  Proposed

General Administration and Support 5,852,380,000 5,033,920,000 2,807,441,000

Regular 5,852,380,000 5,033,920,000 2,807,441,000

PS
MOOE
Co

4,695,243,000
1,157,137,000

3,817,684,000
1,038,760,000

177,476,000

1 ,695 ,887 ,000
1,111 ,554 ,000





Operations

Regu la r

PS
MOOE
co

Projects / Purpose

Locally-Funded Pro jec t (s)

co

TOTAL AGENCY BUDGET

Regular

PS
MOOE
Co

Projects / Purpose

Locally-Funded Pro ject (s)

co

TOTAL STAFFING

Civ i l i an  Personne l
Tota l  Number of Au thor i zed  Pos i t ions
Tota l  Number of F i l l ed  Pos i t ions

Mi l i t a ry
Tota l  Number of Au thor i zed  Pos i t ions
Tota l  Number of F i l l ed  Pos i t i ons

Proposed New Approp r ia t i ons  Language

For general administrat ion and support, and operations, as indicated hereunder

OPERATIONS BY PROGRAM

AIR FORCES DEFENSE PROGRAM

45,854,654,000 55,656,416,000
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62,547,198,000

45,854,654 ,000 54,100,888,000 62,547,198,000

16,330,922,000
26,095,246,000
3,428,486,000

16,885,475,000
28,701,671,000
8,513,742,000

1.555,528,000

20,378,170,000
35,081,738,000
7,087,290,000

1 ,555 ,528 ,000

51,707,034,000

1,555,528,000

60,690,336,000 65,354,639,000

51,707,034,000 59,134,808,000 65,354,639,000

21,026,165,000
27,252,383,000
3,428,486,000

20 ,703 ,159 ,000
29,740,431,000
8,691,218,000

1,555,528,000

22,074,057,000
36,193,292,000
7,087,290,000

1 ,555 ,528 ,000

1,555,528,000

STAFFING SUMMARY

2025 2026 2027

1,798 1,736 1,736
1,366 1,372 1,372

22,917 22,917 22,917
22,674 22,674 22,674

PROPOSED 2027 ( Cash-Based )

PS MOOE C0 TOTAL

20,335,042,000 35,081,738,000 7,087,290,000 62,504,070,000










EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( in  pesos)

REGION PS MOOE co TOTAL

Reg iona l  A l l oca t ion  22,014,056,000 36,193,292,000 7 ,087 ,290 ,000  65,294,638,000

Nat iona l  Cap i ta l  Region (NCR) 22,014,056,000 36,193,292,000 7 ,087,290,000 65,294,638,000

TOTAL AGENCY BUDGET 22,014,056,000 36,193,292,000 7 ,087,290,000 65,294,638,000

SPECIAL PROVISION(S)

Hosp i t a l  Income and Other Revenues from Gol f  Course Ope ra t i ons .  In  add i t ion  to  the amounts app rop r i a ted  he re in ,  a l l

income generated from the operations of the Phi l ipp ine Air Force General Hospi ta l  shal l  be deposited in an authorized
government depository bank and used to augment the hosp i ta l ' s  MOOE and Capi ta l  Outlay requirements, subject to the
fol lowing condit ions: ( i )  at least twenty f ive percent (25%) of said income shal l  be u t i l i zed  to purchase and upgrade
hosp i ta l  equipment used d i r ec t l y  in the del ivery  of health services; and ( i i )  income sourced from PhilHealth
reimbursements from availment of medical services shal l  be used exclusively by said hosp i ta l  for the improvement of

i t s  f ac i l i t i e s ,  and the replenishment of drugs, medicines, and vaccines, inc luding medical and dental supplies used in

government health care facil i t ies.

L i kew ise ,  a l l  revenues de r i ved  from the Ph i l i pp ine  Ai r  Force Golf  Club membership dues, green fees ,  concess ion

fees, and such other income from business-related operations of the golf course shal l  be deposited in an authorized

government depos i t o r y  bank and sha l l  be used to cover the expenses i ncu r red  in  i t s  ope ra t i ons .  Any excess income from

the operations of the golf course may be used to augment the MOOE and Capi ta l  Outlay requirements of the Phi l ipp ine

Air Force General Hospital  and other Phi l ipp ine Air Force treatment f ac i l i t i e s ,  subject to the guidelines issued by

the DBM and the DND.

In no case sha l l  sa id  amount be used for  the payment of sa l a r i es ,  a l l owances ,  and o ther  benefits.

Disbursements or expenditures by the hosp i ta l  in v io la t i on  of the above requirements shal l  be void and shal l

subject the er r ing o f f i c i a l s  and employees to d i sc ip l i na ry  actions in accordance with Section 43, Chapter 5, and

Section 80, Chapter 7, Book VI of E.0. No. 292, s. 1987, and to appropriate c iv i l  and c r im ina l  actions under ex is t ing

laws.

The Phi l ipp ine Air Force shal l  prepare and submit to the DBM not la ter  than November 15 of the preceding year, the

annual operating budget for the current year covering said income and the corresponding expenditures. Likewise, i t

shal l  submit to the DBM not la ter  than March 1 of the current year i t s  audited f inanc ia l  statements for the

immediately preceding year. The Commanding General of the Phi l ipp ine Air Force and the agency's web administrator or

h is /her  equivalent shal l  be responsible for ensuring that the foregoing documents are l ikewise posted on the

Ph i l i pp ine  Ai r  Fo rce ' s  webs i t e .

Trust Receipts from the Use of Equipment and Fac i l i t i e s .  Fees and charges from the use of equipment and f ac i l i t i es

col lected by the Phi l ipp ine Air Force shal l  be used to augment i ts  operating requirements in accordance with Section 1

of E.O. No. 1002, s. 1985. Said fees and charges shal l  be deposited with the National Treasury and recorded as t rust

r ece ip t s  in  accordance w i th  E.O. No. 338, s. 1996.

Combat Expenses. An amount not exceeding Two Hundred Thousand Pesos (P200,000) per quarter for each Phi l ipp ine Air

Force squadron may be u t i l i zed  by i t s  t ac t i ca l  un i t s  fo r  i nc i den ta l  and necessary expenses du r i ng  ope ra t i ona l

ex igenc ies .  Such amount, chargeab le  aga ins t  MOOE for  combat expenses, sha l l  be t r ea ted  as cash advance sub jec t  to

disbursement and l iqu idat ion in accordance with COA Circular  Nos. 97-002 and 2004-006 dated February 10, 1997 and

September 9, 2004, respect ively.

Res t r i c t ion  on Armed Forces of the Phi l ippines Expenditures. No amount appropriated herein shal l  be used to fund

expenditures of m i l i t a ry  personnel in excess of those authorized and required based on the actual troop strength of

the Ph i l i pp i ne  Ai r  Force.

Rice Subsidy. The amount of One Hundred Seventy Six M i l l i on  Eight Hundred F i f ty  Eight Thousand Pesos (P176,858,000)

appropriated herein shal l  be used for the provis ion of r ice subsidy, equivalent to twenty (20) k i los  of r ice a month,

in the form of f i nanc ia l  assistance to the m i l i t a r y  personnel of the Phi l ipp ine Air Force.

Rest r ic t ion  on Use of Funds A l lo t ted for Petroleum, Oi l ,  and Lubricants. The amounts appropriated herein for the

purchase or acquis i t ion of petroleum, o i l ,  and lubr icants  for the Phi l ipp ine Air Force shal l  be used exclusively for

said purposes.

Reimbursement of Expenses Incurred in Anti-Smuggling and Economic Subversion Operations. Expenses incurred by the

Phi l ipp ine Air Force in anti-smuggling, economic subversion or s imi lar  operations may be reimbursed out of the

proceeds from the sale of items seized or confiscated by the Phi l ipp ine Air Force upon recommendation of the Secretary

of Nat ional Defense and approval by the President of the Phi l ipp ines,  subject to the submission of a budget request

and other relevant budgetary requirements in accordance with appl icable laws, ru les,  and regulations.
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Reporting and Posting Requirements. The Phi l ipp ine Air Force shal l  submit quar ter ly  reports on i t s  f i nanc ia l  and
phys ica l  accomplishments t h rough  the URS or o ther  e lec t ron ic  means for  repo r t s  not covered by the URS, un t i l  such t ime
that the agency has fu l ly  adopted the BTMS, wi th in th i r ty  (30) days af ter  the end of every quarter .

L ikew ise ,  the Ph i l i pp ine  Air  Force sha l l  post said r epo r t s  on i t s  webs i te .

The Ph i l i pp ine  A i r  Force sha l l  send w r i t t en  no t i ce  when sa id  repo r t s  have been submi t ted  or pos ted  on i t s  websi te

to the House of Rep resen ta t i ves ,  Senate of the Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on

Finance, and other o f f i ces  where the submission of reports is required under ex is t ing  laws, ru les,  and regulations.
The date of not ice to said agencies shal l  be considered the date of compliance with th is requirement.

Appropriations for Ac t i v i t i es  or Projects.  The amounts appropriated herein shal l  be used spec i f i ca l l y  for the
fol lowing ac t i v i t i es  or pro jects in the indicated amounts and condit ions:

New Appropriations, by Programs/Activi t ies/Projects ( Cash-Based )

A.REGULAR PROGRAMS

100000000000000

100000100001000

100000100002000

Genera l  Adm in i s t r a t i on  and
Suppor t

General management and
supe rv i s i on

Admin is t ra t ion  of Personne l
Bene f i t s

Sub-tota l ,  General Administration and Support

300000000000000

310100000000000

310100100001000

310100100002000

310100100003000

Opera t ions

AIR FORCES DEFENSE PROGRAM

Force -Leve l  Suppor t  Se rv i ces

Force Development

Force Sustainment

Sub-tota l ,  Operations

TOTAL NEW APPROPRIATIONS

Current Operating Expenditures

Maintenance
and Other

Personnel Operating Capi ta l
Services Expenses Outlays Total

1,679,014,000 1,111,554,000 2,790,568,000

1,247,671,000

431,343,000

1,111,554,000

1,679,014,000 1,111,554,000

20,335,042,000 35,081,738,000 7,087,290,000

2,359,225,000

431,343,000

2,790,568,000

62,504,070,000

20,335,042,000 35,081,738,000 7,087,290,000 62,504,070,000

4 ,101 ,857 ,000

7 .341 ,140 ,000

8,892 ,045 ,000

437,072,000

19,720,673,000

14 ,923 ,993 ,000

3,248,010,000

3,839, 280,000

4,538,929,000

30,309,823,000

27,655,318,000

20,335,042,000 35,081,738,000 7,087,290,000 62,504,070,000

22,014,056,000 P 36,193,292,000 P 7,087,290,000 P 65,294,638,000










Obligat ions, by Object of Expenditures

CYs 2025-2027
( In  Thousand Pesos)

Cur ren t  Ope ra t i ng  Expend i tu res

Personnel  Serv ices

Civ i l i an  Personne l

Permanent Pos i t ions
Basic Salary

To ta l  Permanent Pos i t i ons

Other Compensation Common to A l l
Personne l  Economic Re l i e f  Al lowance
Representation Allowance
Transpo r ta t i on  Allowance
Clothing and Uniform Allowance
Mid-Year Bonus - C iv i l i an
Year End Bonus
Cash Gi f t
Produc t i v i t y  Enhancement Incent ive
Performance Based Bonus
Step Increment
Med i ca l  A l lowance

Tota l  Other Compensation Common to A l l

Other Compensation for Speci f ic  Groups
Magna Carta for Public Health Workers
Longevity Pay
Lump-sum for f i l l i ng  of Posit ions - C iv i l i an
Other Personnel Benefi ts
Anniversary Bonus - C iv i l i an

Total Other Compensation for Speci f ic  Groups

Other Benef i t s
Ret i rement  and L i f e  I nsu rance  Premiums
PAG-IBIG Con t r i bu t i ons
Ph i lHea l th  Con t r i bu t ions
Employees Compensation I nsu rance  Premiums
Loya l ty  Award - C i v i l i an
Termina l  Leave

Total Other Benefi ts

Mil i tary/Uniformed Personnel

Basic Pay
Base Pay

Total Basic Pay

Other Compensation Common to Al l
Personnel Economic Rel ief  Allowance
Clothing/ Uniform Allowance
Subs is tence  Al lowance
Laundry Al lowance
Quar ters  Al lowance
Longev i ty  Pay
Mid-Year Bonus - Mi l i ta ry /Un i fo rmed
Personne l
Year-end Bonus

Cash-Based )

2025 2026 2027

428,213 467,406 500,007

428,213 467,406 500,007

31,800 32,064 32,928
312 360 360
312 360 360

9,275 9,352 9,604
35,975 38,951 41,667
36,668 38,951 41,667

6,625 6,680 6,860
6,625 6,680 6,860

14,474
1,168 1,251

8,967 9,604

151,033 134,566 151,161

38,662 35,832 35,832
3,939 3,908 3,908

25,704 25,704
816,617

4,116

859,218 65,444 69,560

52,570 56,088 60,001
3,180 3,207 3,292
9,995 11,682 12,490
1,645 1,603 1,646
1 ,316  1 ,065  1 ,065

17,690 6,259 9,086

86,396 79,904 87,580

9 ,083 ,894  9 ,048 ,372  10,515,250

9 ,083 ,894  9 ,048 ,372  10,515,250

531,837 513,432 544,176
363,127 571,029 651,194

2,829,210  2 ,713 ,912  2 ,937 ,257
9,030 9,007 9,498

122,936 119,795 127,418
1 ,869 ,752  1 ,953 ,283  1 ,931 ,706

739,788 754,031 876,270
778,881 754,031 876,270
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Cash G i f t  111,872 106,965 113,370
Produc t i v i t y  Enhancement I ncen t i ve  101,040 106,965 113,370
Performance Based Bonus 327,993

Total Other Compensation Common to A l l  7,785,466 7,602,450 8,180,529

Other Compensation for Speci f ic  Groups
Hazardous Duty Pay 260,976 260,976 260,976
Fly ing Pay 769,125 832,606 857,516
Hazard Duty Pay 143,600 138,627 146,926

Hardsh ip  A l lowance 23,351 23,113 26,832

Combat Duty Pay 311,364 311,364 311,364

Ins t ruc to r ' s  Duty Pay 69,854 69,854 69,854

Rese rv i s t ' s  Pay 103,455 82,064 82,064

Medal of Valor Award 3,000 3,000 3,000
Hospi ta l izat ion Expenses 17,724
Spec ia l i s t ’ s  Pay 2,603 2,603 2,603
Parachutist Pay 19,952 19,952 19,952
Lump-sum for F i l l i ng  of Posit ions -
Mi l i t a r y /Un i f o rmed  Personne l  (MUP) 1 ,091 ,856  345,784

Anniversary Bonus - Mil i tary/Uniformed
Personnel 68,022

To ta l  Other Compensation for  Spec i f i c  Groups 1 ,725 ,004  2 ,836,015 2 ,194 ,893

Other Benefi ts
Special Group Term Insurance 1,455 1,540 1,632
PAG-IBIG Contributions 48,501 51,342 54,415
Ph i lHea l t h  Cont r ibu t ions  208,064 190,566 241,297

Employees Compensation I nsu rance  Premiums 24,250 25,671 26,964

Re t i remen t  G ra tu i t y  2,859

Term ina l  Leave 621,812 199,883 50,769

To ta l  Other Benef i ts  906,941 469,002 375,077

TOTAL PERSONNEL SERVICES 21,026,165 20,703,159 22,074,057

Maintenance and Other Ope ra t i ng  Expenses

T rave l l i ng  Expenses 585,234 751,084 1 ,220 ,777

T ra in i ng  and Scho la r sh ip  Expenses 247,647 302,113 309,244

Supp l ies  and Ma te r i a l s  Expenses 8,010,921 9,107,349 8,322,961

Ut i l i t y  Expenses 519,747 585,581 704,916

Communication Expenses 63,208 67,505 166,682

Awards/Rewards and Prizes 1,745 1,797 1,851

Conf ident ia l ,  In te l l igence and Extraordinary
Expenses

In te l l i gence  Expenses 17,000 17,000 17,000

Pro fess iona l  Se rv i ces  22,631 147,412 67,372

Genera l  Se rv i ces  4,785 4,785 21,785

Repa i r s  and Maintenance 16,275,829 17,467,302 23,614,545

Financia l  Assistance/Subsidy 157,622 183,480 176,858

Taxes, Insurance Premiums and Other Fees 508,612 28,296 28,296

Other Maintenance and Ope ra t i ng  Expenses

Adver t i s i ng  Expenses 2,556 2,633 2 ,71

Pr i n t i ng  and Pub l i ca t i on  Expenses 3,370 3,471 3,575

Representation Expenses 344,976 509,032 1,049,781

Transportation and Del ivery Expenses 11,010 11,34 11,681

Rent/Lease Expenses 23,820 23,820 4,231

Membership Dues and Con t r i bu t i ons  to

Organ i za t i ons  87 87 87

Subsc r i p t i on  Expenses 449,983 524,743 467,339

Donations 1,600 1,600 1,600

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 27,252,383 29,740,431 36,193,292

TOTAL CURRENT OPERATING EXPENDITURES 48,278,548 50,443,590 58,267,349

Cap i ta l  Ou t lays

P rope r t y ,  P lan t  and Equipment Out lay
Land Out lay  1 ,451 ,505

Land Improvements Out lay  20,794 142,800

Bu i ld ings  and Other S t ruc tu res  888,919 1 ,528 ,581  1 ,610 ,564










Machinery and Equipment Outlay 763,704 4,100,529 2,347,918
Transportation Equipment Outlay 1,755,069 3,023,331 3,086,421
Other Property Plant and Equipment Outlay 42,387

TOTAL CAPITAL OUTLAYS 3 ,428 ,486  10 ,246,746 7 ,087 ,290

GRAND TOTAL 51,707,034 60,690,336 65,354,639

STRATEGIC OBJECTIVES

SECTOR OUTCOME : Securi ty,  publ ic order, and safety ensured

ORGANIZATIONAL
OUTCOME : Level of mission capab i l i t y  of air force units in air operations at ta ined

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )  2025 GAA Targe ts  Ac tua l

Level of mission capabi l i ty  of air  force units in air
opera t i ons  a t t a i ned

AIR FORCES DEFENSE PROGRAM
Outcome Ind ica to r (s )
1. Percentage of Tac t i ca l  A i r  Opera t ions  Group 100%

that supported the Uni f ied Commands

Output  I nd i ca to r ( s )
1. Number of supportable a i r c ra f t  maintained 172

2. Percentage of accomplishment of one-hour 90%
response to f l igh t -d i rec ted mission

3. Percentage of f ly ing hours flown 100%

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Baseline

P 45,854,654,000

P 45,854,654,000

100%

172

94.89%

106.28%

2026 Targe ts 2027 NEP Targe ts

Level of mission capab i l i t y  of air force units in air
ope ra t i ons  a t t a i ned

AIR FORCES DEFENSE PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of Tact ica l  Air Operations Group 100%

that supported the Uni f ied Commands

Output  I nd i ca to r ( s )
1. Number of supportable a i r c ra f t  maintained 172

2. Percentage of accomplishment of one-hour 90%
response to f l i gh t -d i rec ted  mission

3. Percentage of f l y ing hours flown 100%

P 55,656,416,000

P 55,656,416,000

100%

176

90%

100%

P 62,547,198,000

P 62,547,198,000

100%

188

95%

100%
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Appropriations/Obligations

(In Thousand Pesos)
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( Cash-Based )

Desc r i p t i on  2025 2026 2027

New General Appropriations 51,034,628 59,929,370 70,465,725

General Fund 51,034,628 59,929,370 70,465,725

Automatic Appropriations 155,925 53,338 55,939

Customs Duties and Taxes, inc luding Tax Expenditures 102,775
Retirement and Li fe Insurance Premiums 53,150 53,338 55,939

Continuing Appropriations 2,530,003 4,755,179

Unreleased Appropriation for Capi ta l  Outlays
R.A. No. 12116 25,000

Unobligated Releases for Capi ta l  Outlays
R.A. No. 11975 1,646,602
R.A. No. 12116 3 ,062 ,545

Unobligated Releases for MOOE
R.A. No. 11975 883,401

R.A. No. 12116 1,667,634

Budgetary  Ad jus tmen t ( s )  1 ,556 ,661

Release(s) from:
Miscellaneous Personnel Benefi ts Fund 548,506
Pension and Gratu i ty  Fund 927,514
Unprogrammed Appropr ia t ion

For Payment of Personne l  Serv ices  Requirements 80,641

To ta l  Ava i l ab le  App rop r i a t i ons  55,277,217 64,737,887 70,521,664

Unused Appropriations ( 4,891,174) 4,755,179)

Unre leased App rop r i a t i on  ( 37 ,770 )  25 ,000)

Unobligated Allotment ( 4,853,404) 4,730,179)

TOTAL OBLIGATIONS 50,386,043 59,982,708 70 ,521,664

EXPENDITURE PROGRAM
(in pesos)

( Cash-Based )

GAS / STO / 2025 2026 2027

OPERATIONS / PROJECTS Ac tua l  Cu r ren t  Proposed

Genera l  Admin i s t ra t i on  and Suppor t 5,969,297,000 5,697,417,000 6,172,741,000

Regular 5,969,297,000 5,697,417,000 6,172,741,000

PS
MOOE
co

5,130,334,000
758,818,000

80,145,000

5,087,477,000
609,940,000

5,553,210,000
619,531,000










Operations

Regular

P ro jec t s  / Purpose

Locally-Funded Pro ject (s)

co

TOTAL AGENCY BUDGET

Regular

PS
MOOE
co

Pro jec t s  / Purpose

Locally-Funded Pro ject (s)

co

TOTAL STAFFING

Civ i l i an  Personne l
Total Number of Authorized Posit ions
To ta l  Number of F i l l ed  Pos i t i ons

Mi l i ta ry
Tota l  Number of Author ized  Pos i t ions
Tota l  Number of F i l l ed  Pos i t i ons

Proposed New Appropriations Language
For general administrat ion and support, and operations, as indicated hereunder

OPERATIONS BY PROGRAM

NAVAL FORCES DEFENSE PROGRAM

44,416,746,000 54,285,291,000 64,348,923,000

44,416,746,000 53,904,791,000 64,348,923,000

21,796,357,000
16,415,649,000

6,204,740,000

22,420,600,000
22,943,807,000
8,540,384,000

380,500,000

24,831,898,000
30,217,349,000
9,299,676,000

380,500,000

50,386,043,000

380,500,000

59,982,708,000 70,521,664,000

50,386,043,000 59,602,208,000 70,521,664,000

26,926,691,000
17,174,467,000

6,284,885,000

27,508,077,000
23,553,747,000
8,540,384,000

380,500,000

30,385,108,000
30,836,880,000
9,299,676,000

380,500,000

380,500,000

STAFFING SUMMARY

2025 2026 2027

1,400 1,400 1,400
1,249 1,244 1,244

29,288 30,646 30,646
28,804 29,709 29,709

PROPOSED 2027 ( Cash-Based )

PS MOOE Co

24,826,987,000 30,217,349,000 9,299,676,000 64,344,012,000
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( in  pesos)

REGION PS MOOE co TOTAL

Regional A l locat ion 30,329,169,000 30,836,880,000 9,299,676,000 70,465,725,000

Nat iona l  Cap i ta l  Region (NCR) 30 ,329 ,169 ,  000 30,836,880,000 9 ,299 ,676 ,000  70,465,725,000

TOTAL AGENCY BUDGET 30,329,169,000 30,836,880,000 9 ,299 ,676 ,000  70,465,725,000

SPECIAL PROVISION(S)

1. Hosp i ta l  Income and Other Revenues from Gol f  Course Ope ra t i ons .  In  add i t i on  to  the amounts app rop r i a ted  he re in ,  a l l
income generated from the operations of the Phi l ipp ine Navy hospi ta ls shal l  be deposited in an authorized government
depository bank and used to augment the hosp i ta l ' s  MOOE and Capi ta l  Outlay requirements, subject to the fol lowing
condit ions: ( i )  at least twenty f ive percent (25%) of said income shal l  be u t i l i zed  to purchase and upgrade hosp i ta l
equipment used d i r ec t l y  in the del ivery  of health services; and ( i i )  income sourced from PhilHealth reimbursements
from availment of medical services shal l  be used exclusively by said hospi ta ls for the improvement of i t s  facil i t ies,
and the replenishment of drugs, medicines, and vaccines, inc luding medical and dental supplies used in government
health care f ac i l i t i e s .

L ikew ise ,  a l l  revenues der ived from the Ph i l i pp ine  Navy Golf  Club membership dues, green fees ,  concess ion fees ,  and
such other income from business-related operations of the golf course shal l  be deposited in an authorized government
depository bank and shal l  be used to cover the expenses incurred in i t s  operations. Any excess income from the
operations of the golf course may be used to augment the MOOE and Capi ta l  Outlay requirements of the Phi l ipp ine Navy
hospi ta ls  and other Phi l ipp ine Navy treatment f ac i l i t i e s ,  subject to the guidelines issued by the DBM and the DND.

In no case shal l  said amount be used for the payment of sa la r ies ,  allowances, and other benefits.

Disbursements or expenditures by the hosp i ta l  in v io la t ion  of the above requirements shal l  be void and shal l
subject the er r ing  o f f i c ia ls  and employees to d isc ip l inary  actions in accordance with Section 43, Chapter 5, and
Section 80, Chapter 7, Book VI of E.0. No. 292, s. 1987, and to appropriate c i v i l  and cr imina l  actions under ex is t ing
laws.

The Ph i l i pp ine  Navy sha l l  p repa re  and submit  to  the DBM not l a t e r  than November 15 of the p reced ing  year ,  the
annual operating budget for the current year covering said income and the corresponding expenditures. Likewise, i t
sha l l  submit  to the DBM not l a t e r  than March 1 of the cu r ren t  year i t s  aud i ted  f i nanc ia l  s ta tements  fo r  the
immediately preceding year. The Flag-Officer-In-Command of the Phi l ipp ine Navy and the agency's web administrator or
h is /her  equivalent shal l  be responsible for ensuring that the foregoing documents are l ikewise posted on the
Ph i l i pp ine  Navy 's  webs i t e .

2. Trust Receipts from the Use of Equipment and Fac i l i t i e s .  Fees and charges from the use of equipment and f ac i l i t i e s
col lected by the Phi l ipp ine Navy shal l  be used to augment i t s  operating requirements in accordance with Section 1 of
E.0. No. 1002, s. 1985. Said fees and charges shal l  be deposited with the National Treasury and recorded as t rus t
receipts in accordance with E.0. No. 338, s. 1996.

3. Combat Expenses. An amount not exceed ing  Two Hundred Thousand Pesos (P200,000)  per qua r te r  for  each company or i t s
equivalent in the Ph i l ipp ine Navy may be u t i l i zed  by i t s  t ac t i ca l  units for inc iden ta l  and necessary expenses during
operat ional exigencies. Such amount, chargeable against MOOE for combat expenses, shal l  be t reated as cash advance
sub jec t  to  d isbursement  and l i qu ida t ion  in  accordance wi th  COA C i r cu la r  Nos. 97-002 and 2004-006 dated February  10,
1997 and September 9, 2004, respect ively.

4. Rest r ic t ion  on Armed Forces of the Phi l ippines Expenditures. No amount appropriated herein shal l  be used to fund
expenditures of m i l i t a r y  personnel in excess of those authorized and required based on the actual troop strength of
the Ph i l i pp i ne  Navy.

5. Rice Subs idy .  The amount of Two Hundred Th i r t y  One M i l l i on  Seven Hundred Th i r t y  One Thousand Pesos (P231,731,000)
appropriated herein shal l  be used for the provis ion of r ice subsidy, equivalent to twenty (20) k i los  of r ice a month,
in the form of f inanc ia l  assistance to the mi l i tary  personnel of the Ph i l ipp ine Navy.

6. Rest r ic t ion  on Use of Funds A l lo t ted  for Petroleum, 0 i l ,  and Lubricants. The amounts appropriated herein for the
purchase or acqu is i t i on  of pe t ro l eum,  o i l ,  and l ub r i can ts  for  the Ph i l i pp ine  Navy sha l l  be used exc lus ive ly  for  sa id
purposes.

7. Reimbursement of Expenses I ncu r red  in  Ant i -Smuggl ing  and Economic Subvers ion  Ope ra t i ons .  Expenses i ncu r red  by the
Phi l ipp ine Navy in anti-smuggling, economic subversion or s im i la r  operations may be reimbursed out of the proceeds
from the sale of items seized or confiscated by the Phi l ipp ine Navy upon recommendation of the Secretary of National
Defense and app rova l  by the P res iden t  of the Ph i l i pp ines ,  sub jec t  to the submiss ion of a budget reques t  and o ther
relevant budgetary requirements in accordance with appl icable laws, ru les,  and regulat ions.










8. Reporting and Posting Requirements. The Phi l ipp ine Navy shal l  submit quar ter ly  reports on i t s  f inanc ia l  and physical
accomplishments through the URS or other e lect ron ic  means for reports not covered by the URS, unt i l  such time that the
agency has fu l l y  adopted the BTMS, wi th in  t h i r t y  (30) days af ter  the end of every quarter.

Likewise, the Phi l ippine Navy shal l  post said reports on i t s  website.

The Phi l ipp ine Navy shal l  send wr i t t en  not ice when said reports have been submitted or posted on i t s  website to the
House of Representatives, Senate of the Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance ,

and other o f f i ces  where the submission of reports is required under ex is t ing  laws, ru les,  and regulat ions. The date of
no t i ce  to sa id  agencies sha l l  be cons ide red  the date of compl iance w i th  t h i s  requirement.

9. Appropriations for Ac t i v i t i es  or

New Appropriations, by Programs/Activit ies/Projects ( Cash-Based ), by Operating Units

A.REGULAR PROGRAMS

100000000000000

100000100001000

100000100002000

Genera l  Admin i s t ra t i on  and
Suppor t

General management and
supervision

National Capi ta l  Region (NCR)

Phi l ipp ine Navy

Administration of Personnel
Benefi ts

National Capi ta l  Region (NCR)

Phi l ipp ine Marine Corps

Phi l ipp ine Navy

Sub-tota l ,  General Administration and Support

300000000000000

310100000000000

310100100001000

310100100002000

Operations

NAVAL FORCES DEFENSE PROGRAM

Force -Leve l  Suppor t  Se rv i ces

National Capi ta l  Region (NCR)

Phi l ipp ine Navy

Force Development

Nat ional Capi ta l  Region (NCR)

Phi l ipp ine Marine Corps

Phi l ipp ine Navy

Cur ren t  Opera t i ng  Expend i tu res

The amounts app rop r i a ted  he re in  sha l l  be used spec i f i ca l l y  for  the

fol lowing ac t i v i t i es  or pro jects  in the indicated amounts and condit ions:

Maintenance
and Other

Personnel Operating Capi ta l
Serv i ces  Expenses Out lays To ta l

5,502,182,000 619,531,000 6,121,713,000

3,170,828,000 619,531,000

3,170,828,000 619,531,000

3,170,828,000

2,331,354,000

2,331,354,000

59,782,000

2,271,572,000

619,531,000

5,502,182,000 619,531,000

24,826,987,000 30,217,349,000 9,299,676,000

3,790,359,000

3,790,359,000

3,790,359,000

2,331,354,000

2,331,354,000

59,782,000

2,271,572,000

6,121,713,000

64,344,012,000

24,826,987,000 30,217,349,000 9,299,676,000 64,344,012,000

10,635,607,000 6,742,335,000 3,799,473,000 21,177,415,000

10,635,607,000 6,742,335,000 3,799,473,000 21,177,415,000

10,635,607,000

13,380,957,000

6,742 ,335 ,000

21,470,476,000

3,799,473,000

5,175,503,000

21,177,415,000

40,026,936,000

13,380,957,000 21,470,476,000 5,175,503,000 40,026,936,000

8,874,993,000

4,505,964,000

3,874,247,000

17,596,229,000

3,786,110,000

1,389 ,393 ,000

16,535,350,000

23,491,586,000





310100100003000 Force Sustainment

Na t i ona l  Cap i t a l  Region (NCR)

Ph i l i pp ine  Navy

Sub-tota l ,  Operations

TOTAL NEW APPROPRIATIONS

Obligat ions, by Object of Expenditures

CYs 2025-2027
( In  Thousand Pesos)

Cu r ren t  Ope ra t i ng  Expend i tu res

Personne l  Se rv i ces

C i v i l i an  Personne l

Permanent Pos i t i ons
Basic Sa la r y

To ta l  Permanent Pos i t i ons

Other Compensation Common to A l l
Personnel Economic Rel ief Allowance
Representation Allowance
Transportation Allowance
Clo th ing  and Un i f o rm  Al lowance
Mid-Year Bonus - C iv i l i an
Year End Bonus
Cash G i f t
P roduc t i v i t y  Enhancement I ncen t i ve
Performance Based Bonus
Step Increment
Medical Allowance

Total Other Compensation Common to Al l

Other Compensation for  Spec i f i c  Groups
Magna Carta for  Pub l i c  Hea l t h  Workers
Longev i t y  Pay
Lump-sum for  f i l l i ng  of Pos i t i ons  - C i v i l i an
Other Personne l  Bene f i t s

To ta l  Other Compensation for  Spec i f i c  Groups

Other Bene f i t s
Re t i remen t  and L i f e  I nsu rance  Premiums
PAG-IBIG Con t r i bu t i ons
Ph i lHea l t h  Con t r i bu t i ons
Employees Compensation I nsu rance  Premiums
Loya l t y  Award - C i v i l i an
Te rm ina l  Leave

To ta l  Other Bene f i t s
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810,423,000 2,004,538,000 324,700,000 3 ,139 ,661 ,000

810,423,000 2,004,538,000 324,700,000 3 ,139 ,661 ,000

810,423,000 2,004,538,000 324,700,000 3,139,661,000

24,826,987,000 30,217,349,000 9,299,676,000 64,344,012,000

P 30,329,169,000 P 30,836,880,000 P 9 ,299,676,000 P 70,465,725,000

Cash-Based )

2025 2026 2027

440,337 444,480 466,159

440,337 444,480 466,159

30,407 29,808 29,856
350 288 288
210 288 288

9,737 8,694 8,708
35,095 37,040 38,846
36,405 37,040 38,846

6,376 6,210 6,220
6,245 6,210 6,220

16,344
1,111 1,165

8,645 8,708

149,814 126,689 139,145

24,869 18,263 18,263
4,486 4,229 4,229

9,829 9,829
595,267 ’

624,622 32,321 32,321

52,819 53,338 55,939
3,043 2,981 2,986

10,857 11,102 11,637
1,518 1,490 1,492
2,785 2,890 2,890

10,441 6,513 10,725

81,463 78,314 85,669










Mil i tary/Uniformed Personnel

Basic Pay
Base Pay 11,881,610 11,427,495 13,395,529
Crea t i on  of New Pos i t i ons  849,641 914,172

Total Basic Pay 11,881,610 12,277,136 14,309,701

Other Compensation Common to Al l
Personne l  Economic Re l ie f  Al lowance 683,744 676,392 713,016

C lo th ing /  Un i fo rm Al lowance 543,921 286,944 300,819

Subs is tence  Al lowance 3 ,729 ,443  3 ,559 ,465  3 ,947 ,859

Laundry Allowance 11,151 16,736 17,808
Quar te r s  Al lowance 148,326 144,384 154,796

Longevity Pay 2,300,433 2,861,428 2,989,219
Mid-Year Bonus - Mil i tary/Uniformed
Personnel 936,365 952,541 1,104,461
Year-end Bonus 969,783 952,541 1 ,104 ,461

Cash Gi f t  142,285 140,950 148,545
Product iv i ty  Enhancement Incent ive 142,451 140,950 148,545
Performance Based Bonus 481,445

Tota l  Other Compensation Common to A l l  10,089,347 9,732,331 10,629,529

Other Compensation for Speci f ic  Groups
Hazardous Duty Pay 524,642 717,992 769,684

Fly ing Pay 118,603 157.368 173,949
Overseas Allowance 22,491 25,339 34,319

Sea Duty Pay 345,160 673,915 731,734

Hazard Duty Pay 184,615 182,671 195,585
Hardship Allowance 19,557 309,722 310,922
Combat Duty Pay 533,213 428,724 434,340

I ns t r uc to r ' s  Duty Pay 93,138 107,299 115,026

Rese rv i s t ' s  Pay 57.421 52,287 66,877

Medal of Valor Award 12,000 12,000 12,000

Spec ia l i s t ' s  Pay 305 305

Parachutist Pay 13,120 38,979 39,108

Lump-sum for F i l l i ng  of Posit ions -
Mi l i t a r y /Un i f o rmed  Personne l  (MUP) 1 ,207 ,397  1 ,111 ,318

Total Other Compensation for Speci f ic  Groups 1,923,960 3,913,998 3,995,167

Other Bene f i t s
Spec ia l  Group Term Insu rance  2,047 2,027 2,174

PAG-IBIG Contributions 64,721 66,936 72,439

Ph i lHea l t h  Con t r i bu t i ons  288,884 287,830 331,274

Employees Compensation I nsu rance  Premiums 26,709 33,829 36,220

Retirement Gratu i ty  3,666
Terminal Leave 1,349,511 512,186 285,310

Total Other Benefits 1,735,538 902,808 727,417

TOTAL PERSONNEL SERVICES 26,926,691 27,508,077 30,385,108

Maintenance and Other Ope ra t i ng  Expenses

T rave l l i ng  Expenses 189,760 337,216 362,325

Training and Scholarship Expenses 261,666 452,675 485,935

Supp l i es  and Ma te r i a l s  Expenses 8 ,657 ,689  13 ,045 ,044  19,091,667

Ut i l i t y  Expenses 877,666 991,926 1,070,308

Communication Expenses 267,828 327,956 379,678

Awards/Rewards and Prizes 326 2,691 2,691

Survey, Research, Exploration and
Development Expenses 895 1,015

Conf ident ia l ,  In te l l igence and Extraordinary
Expenses

In te l l i gence  Expenses 39,749 39,749 39,749

Professional Services 96,091 254,969 266,419

General Services 240,350 403,302 403,302

Repa i r s  and Maintenance 4 ,323 ,812  4 ,895 ,814  5 ,593,503

F inanc ia l  Ass i s tance /Subs idy  224,327 243,590 249,011

Taxes, Insurance Premiums and Other Fees 243,606 79,910 80,489

Other Maintenance and Operating Expenses
Adve r t i s i ng  Expenses 144 143

Pr in t i ng  and Pub l i ca t i on  Expenses 17,432 18,415 19,299

Representa t ion  Expenses 475,534 556,087 591,411
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Transportation and Del ivery Expenses 2,572 2,923 2,972
Rent /Lease Expenses 1 ,023 ,426  1 ,059 ,827  1 ,267 ,597
Subscription Expenses 174,981 231,962 320,568
Other Maintenance and Ope ra t i ng  Expenses 57,652 608,652 608,798

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 17,174,467 © 23,553,747 30,836,880

TOTAL CURRENT OPERATING EXPENDITURES 44,101,158 51,061,824 61,221,988

Capi ta l  Outlays

Property, Plant and Equipment Outlay
I n f r as t ruc tu re  Ou t lay  258,684 593,008 298,308

Buildings and Other Structures 649,908 487,636 108, 241
Machinery and Equipment Outlay 4,641,401 7,210,943 8,502,869
Transpo r ta t i on  Equipment Out lay  683,233 605,297 40,919

Other P rope r t y  P lant  and Equipment Out lay  46,879 24,000 349,339

In tang ib le  Assets Outlay 4,780

TOTAL CAPITAL OUTLAYS 6,284,885 8,920,884 9,299,676

GRAND TOTAL 50,386,043 59,982,708 70,521,664

STRATEGIC OBJECTIVES

SECTOR OUTCOME : Secur i ty ,  publ ic order, and safety ensured

ORGANIZATIONAL
OUTCOME : Level of mission capab i l i t y  of navy units in naval operations at tained

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )  2025 GAA Ta rge t s  Actua l

Level of mission capab i l i t y  of navy units in naval
operations at ta ined P 44,416,746,000

NAVAL FORCES DEFENSE PROGRAM P 44,416,746,000

Outcome I nd i ca to r ( s )
1. Percentage of Naval uni ts provided to

un i f ied  commands 100% 112%

Output  I nd i ca to r ( s )
1. Number of Phi l ipp ine Navy (PN) units deployed

and sus ta i ned  for  u t i l i za t i on /emp loymen t  127 153

2. Number of PN units prepared for deployment 45 43

3. Number of Force-lLevel Support Services
Units sustained 140 146

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )  Base l i ne  2026 Targe ts  2027 NEP Targets

Level of mission capabi l i ty  of navy units in naval
operations at ta ined P 54,285,291,000 P 64,348,923,000










NAVAL FORCES DEFENSE PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of Naval uni ts provided to

un i f ied  commands

Output Ind ica to r (s )
1. Number of Phi l ipp ine Navy (PN) units deployed

and sustained for uti l ization/employment

2. Number of PN units prepared for deployment

3. Number of Force-Level Support Services
Units sustained

100%

134

46

140

P 54,285,291,000

100%

134

46

140

J. GENERAL HEADQUARTERS, AFP AND AFP-WIDE SERVICE SUPPORT UNITS (AFPWSSUS)

Appropriations/Obligations

( I n  Thousand Pesos)

Descript ion

New General Appropriations

General Fund

Automat i c  App rop r i a t i ons

Customs Duties and Taxes, inc lud ing Tax Expenditures
Retirement and Li fe Insurance Premiums
Spec ia l  Account

Continuing Appropriations

Unreleased Appropriation for Capi ta l  Outlays
R.A. No. 12116

Unobligated Releases for Capi ta l  Outlays
R.A. Nos. 10349 - Revised AFP Modernization Trust

Fund
R.A. No. 11975
R.A. No. 12116

Unob l i ga ted  Releases for  MOOE
R.A. No. 11975
R.A. No. 12116

Budgetary Adjustment(s)

Re lease (s )  f rom:
Cont ingent  Fund
Miscellaneous Personnel Benefi ts Fund
Pension and Gratu i ty  Fund
Revised AFP Modern i za t i on  Program

Unprogrammed Appropriation
Revised AFP Modern iza t ion  Program

For Payment of Personnel Services Requirements

Total Avai lable Appropriations

Unused Appropriations

Unreleased Appropriation
Unobligated Allotment

TOTAL OBLIGATIONS

( Cash-Based )

2025 2026 2027

19,401,679 26,758,762 30 ,143,815

19,401,679 26,758,762 30,143,815

8,127,974 3,757,735 3,763,083

7,662,123
132,727 128,035 133,383

333,124 3 ,629 ,700  3 ,629 ,700

14,947,233 6 ,019,713

5,940

25,766
14,456,442

5,229 ,168

465,025
784,605

113,226,760

189,236
103,622

60,342,357
35,896,446

15,696,254
998,845

155,703,646 36,536,210 33,906,898

( 6 ,851 ,602 )  6 ,019 ,713)

( 255,367) 5,940)
( 6 ,596 ,235 )  6 ,013 ,773 )

148,852,044 30,516,497 33,906,898

P 64,348,923,000

100%

140

46

140





GAS / STO /
OPERATIONS / PROJECTS

Genera l  Adm in i s t r a t i on  and Suppor t

Regular

PS
MOOE

Operations

Regular

PS
MOOE
co

Pro jec t s  / Purpose

Locally-Funded Pro ject (s)

co

TOTAL AGENCY BUDGET

Regular

PS
MOOE
co

Projects / Purpose

Locally-Funded Pro ject (s)

co

TOTAL STAFFING

Civ i l i an  Personne l
To ta l  Number of Au tho r i zed  Pos i t i ons

Tota l  Number of F i l l ed  Pos i t i ons

Mi l i t a r y
Tota l  Number of Au thor i zed  Pos i t ions
Tota l  Number of F i l l ed  Pos i t ions

EXPENDITURE PROGRAM

DEPARTMENT OF NATIONAL DEFENSE 707

( i n  pesos)

( Cash-Based )

2025 2026 2027
Actual Current Proposed

74,388,504,000 5 ,263,744,000 6 ,448 ,633 ,000

74 ,388 ,504 ,000 5,263,744,000 6 ,448 ,633 ,000

66,066,076,000
8,322,428,000

74,463,540,000

4,555,237,000
708,507,000

25,252,753,000

5,718,175,000
730,458,000

27 ,458 ,265 ,000

14,588,613,000 19,052,053,000 23,828,565,000

2,906,875,000
7,315,642,000
4,366,096,000

59,874,927,000

2,983,504,000
12,680,346,000

3,388,203,000

6,200,700,000

3,846,036,000
12,749,203,000
7,233,326,000

3,629,700,000

59,874,927,000 6,200,700,000 3,629,700,000

59,874,927,000

148,852,044,000

6,200,700,000

30,516,497,000

3,629,700,000

33,906,898,000

88,977,117,000 24,315,797,000 30,277,198,000

68,972,951,000
15,638,070,000
4,366,096,000

59,874,927,000

7,538,741,000
13,388,853,000

3,388,203,000

6,200,700,000

9,564,211,000
13,479,661,000
7,233,326,000

3,629,700,000

59,874,927,000 6,200,700,000 3,629,700,000

59,874,927,000 6,200,700,000

STAFFING SUMMARY

3,629,700,000

2025 2026 2027

3,988 3,988 3,988
2,830 2,852 2,852

3,231 3,231 3,231
2,972 2,994 2,994










Proposed New Approp r ia t i ons  Language
For general administrat ion and support, and operations, as indicated hereunder

OPERATIONS BY PROGRAM

JOINT FORCE PLANNING PROGRAM

JOINT FORCE OPERATIONS PROGRAM

JOINT FORCE CAPABILITY PROGRAM

REGION

Regional A l locat ion

National Capi ta l  Region (NCR)
Cord i l l e ra  Admin i s t r a t i ve  Region (CAR)

TOTAL AGENCY BUDGET

PROPOSED 2027 ( Cash-Based )

PS MOOE co TOTAL

41,743,000 922,315,000 1,547,760,000 2,511,818,000

1,530,431,000 8,473,182,000 3,491,854,000 13,495,467,000

2,220,759,000 3,353,706,000 2,193,712,000 7,768,177,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )

PS

( in  pesos)

MOOE Co TOTAL

9,430,828,000 13,479,661,000 7,233 ,326 ,000 30,143,815,000

7,933 ,038 ,000
1 ,497 ,790 ,000

9,430,828,000

12,977,044,000
502,617,000

13,479,661,000

7,100 ,578 ,000
132,748,000

7,233,326,000

28,010,660,000
2,133,155,000

30,143,815,000

SPECIAL PROVISION(S)

Hospi ta l  Income and Other Revenues from Golf Course Operations. In addi t ion to the amounts appropriated herein, a l l

income generated from the operations of the AFP Medical Center shal l  be deposited in an authorized government

depos i to ry  bank and. used to augment the hosp i t a l ' s  MOOE and Cap i t a l  Ou t l ay  requ i remen ts ,  sub jec t  to the fol lowing

condit ions: ( i )  at least twenty f ive percent (25%) of said income shal l  be u t i l i zed  to purchase and upgrade hosp i ta l

equipment used d i rec t l y  in the del ivery  of health services; and ( i i )  income sourced from PhilHealth reimbursements

from availment of medical services shal l  be used exclusively by said hosp i ta l  for the improvement of i t s  f ac i l i t i es ,

and the replenishment of drugs, medicines, and vaccines, inc luding medical and dental supplies used in government

health care facilities.

L i kew ise ,  a l l  revenues de r i ved  from the Camp Agu ina ldo  Gol f  Club membership dues, green fees ,  concess ion fees ,  and

such other income from business-related operations of the golf course shal l  be deposited in an authorized government

depository bank and shal l  be used to cover the expenses incurred in i t s  operations. Any excess income from the

ope ra t i ons  of the go l f  course may be used to augment the MOOE and Cap i ta l  Ou t lay  requ i rements  of the AFP Med ica l

Center and other General Headquarters treatment f ac i l i t i e s ,  subject to the guidelines issued by the DBM and the DND.

In  no case sha l l  sa id  income be used for  the payment of sa l a r i es ,  a l l owances ,  and o ther  bene f i t s .

Disbursements or expenditures by the hosp i ta l  in v io la t ion of the above requirements shal l  be void and shal l

subject the er r ing o f f i c ia ls  and employees to d isc ip l i na ry  actions in accordance with Section 43, Chapter 5, and

Section 80, Chapter 7, Book VI of E.O. No. 292, s. 1987, and to appropriate c i v i l  and cr imina l  actions under ex is t ing

laws.

The General Headquarters of the AFP shal l  prepare and submit to the DBM not la ter  than November 15 of the preceding

year, the annual operating budget for the current year covering said income and the corresponding expenditures.

Likewise, i t  shal l  submit to the DBM not la ter  than March 1 of the current year i t s  audited f inanc ia l  statements for

the immediately preceding year. The AFP Chief of Staf f  and the agency's web administrator or h is /her  equivalent shal l

be responsible for ensuring that the foregoing documents are l ikewise posted on the AFP's website.
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