







Appropriations/Obligations

( I n  Thousand Pesos)

Desc r i p t i on

New General  Approp r ia t i ons

General Fund

Automatic Appropr ia t ions

Ret i rement  and L i f e  Insurance Premiums

D. OFFICE OF CIVIL DEFENSE

( Cash-Based )

2025 2026 2027

2 ,518 ,428  2 ,638 ,769 2 ,537 ,208

2,518,428 2 ,638 ,769 2 ,537 ,208

41,516 39,350 42,051

41,516 39,350 42,051





Cont inu ing  App rop r i a t i ons

Unreleased Appropriation for Capi ta l  Outlays
R.A. No. 12116

Unreleased Appropriation for MOOE
R.A. No. 12116

Unob l i ga ted  Releases for  Cap i t a l  Ou t lays
R.A. No. 11975
R.A. No. 12116

Unobligated Releases for MOOE
R.A. No. 11975
R.A. No. 12116

Budgetary Adjustment(s)

Re lease (s )  f rom:
Nat iona l  D i sas te r  Risk Reduct ion and Management

Fund (Ca lam i t y  Fund)
Contingent Fund
Misce l l aneous  Personne l  Bene f i t s  Fund
Pens ion  and G ra tu i t y  Fund

Total Avai lable Appropriations

Unused Appropriations

Unreleased Appropriation
Unob l iga ted  Al lo tment

TOTAL OBLIGATIONS

GAS / STO /
OPERATIONS / PROJECTS

General Adm in i s t r a t i on  and Support

Regular

PS
MOOE
co

Pro jec t s  / Purpose

Locally-Funded Project (s)

co

Opera t i ons

Regular

PS
MOOE
co
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338,489 881,966

185,000

7,717

199,250
450,897

139,239
238,352

738,831

603,196
38,878
92,188
4,569

3 ,637 ,264  3 ,560 ,085  2 ,579 ,259

( 883,649) ( 881,966)

( 192,717) ( 192,717)
( 690,932) ( 689,249)

2 ,753 ,615  2 ,678 ,119 2 ,579 ,259

EXPENDITURE PROGRAM
( i n  pesos)

( Cash-Based )

2025S 2026 2027
Actual Current Proposed

584,889,000 614,863,000 525,986,000

584,889,000 579,863,000 525,986,000

206,355,000 118,434,000 150,848,000
247,320,000 373,564,000 375,138,000
131,214,000 87,865,000

35,000,000

35,000,000

35,000,000

2,168,726,000 2 ,063 ,256,000 2 ,053 ,273,000

2,168,726,000 2,021,256,000 2,053,273,000

323,108,000
1 ,583 ,953 ,000

261,665,000

363,592,000
1,349,350,000

308,314,000

371,453,000
1,345,465,000

336,355,000










Projects / Purpose 42,000,000

Locally-Funded Pro ject (s)  42,000,000

co 42,000,000

TOTAL AGENCY BUDGET 2 ,753 ,615,000 2 ,678 ,119,000 2 ,579,259,000

Regular 2,753,615,000 2,601,119,000 2,579,259,000

PS 529,463,000 432,026,000 522,301,000
MOOE 1 ,831 ,273 ,000  1 ,722 ,914 ,000  1 ,720 ,603 ,000
co 392,879,000 396,179,000 336,355,000

Pro jec t s  / Purpose 77,000,000

Loca l l y -Funded  P ro jec t ( s )  77,000,000

co 77,000,000

STAFFING SUMMARY

2025 2026 2027

TOTAL STAFFING
Total Number of Authorized Posit ions 851 877 877
Total Number of F i l led Posit ions 621 . 620 620

Proposed New Appropriations Language
For general administrat ion and support, and operations, as indicated he reunde r . . . . . . . . . . . . . c . i e i i v i i n i i n i nn . ,  P 2,537,208,000

PROPOSED 2027 ( Cash-Based )
OPERATIONS BY PROGRAM

PS MOOE Co TOTAL

CIVIL PROTECTION PROGRAM 340,174,000 1,345,465,000 336,355,000 2,021,994,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( in  pesos)

REGION PS MOOE Co TOTAL

Regional  A l l oca t i on  480,250,000 1 ,720 ,603 ,000  336,355,000 2 ,537,208,000

Na t i ona l  Cap i ta l  Region (NCR) 480,250,000 1 ,720 ,603 ,000  336,355,000 2 ,537,208,000

TOTAL AGENCY BUDGET 480,250,000 1,720,603,000 336,355,000 2,537,208,000
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SPECIAL PROVISION(S)

Quick Response Fund. The amount of One B i l l i on  Pesos (P1 ,000,000,000)  appropr ia ted  he re in  fo r  the Quick Response Fund
(QRF) sha l l  serve as a s tand-by fund to be used for  the rehab i l i t a t i on  and re l ie f  programs and p ro j ec t s  i n  order that
the s i tua t ion  and l iv ing condit ions of people in communities or areas af fected by na tura l  or human-induced calamit ies,
epidemics, c r ises,  and catastrophes, which occurred in the last quarter of the immediately preceding year and those
occurr ing during the current year may be normalized as quick ly  as possible. This includes the pre-posi t ioning of
resources and other ant ic ipatory  actions for emergency s i tua t ions .

In no case shal l  the QRF be used for pre-disaster ac t i v i t i e s ,  such as conduct of t r a i n i ng ,  insurance of assets, and
pub l i c  i n f o rma t i on  and educa t i on  i n i t i a t i ves ,  or any o ther  purpose not au tho r i zed  in  t h i s  p rov i s i on .

Ut i l i za t ion  of the QRF shal l  be subject to DBM-OCD J.C. No. 2025-01 dated Apr i l  2, 2025, and such other guidelines
as may be issued by the OCD and DBM.

Repor t i ng  and Pos t i ng  Requirements.  The OCD sha l l  submit  qua r te r l y  r epo r t s  on i t s  f i nanc ia l  and phys i ca l
accomplishments through the URS or other e lect ronic means for reports not covered by the URS, un t i l  such time that the
agency has fu l ly  adopted the BTMS, w i th in  t h i r t y  (30) days af ter  the end of every quarter.

L i kew ise ,  the OCD sha l l  post sa id  r epo r t s  on i t s  webs i t e .

The OCD shal l  send w r i t t en  notice when said reports have been submitted or posted on i t s  website to the House of
Representatives, Senate of the Phi l ipp ines,  House Committee on Appropriations, Senate Committee on Finance, and other
o f f ices  where the submission of reports is required under ex is t ing laws, ru les,  and regulat ions. The date of not ice to
said agencies shal l  be considered the date of compliance with th is  requirement.

3. Appropriations for Ac t iv i t ies  or Projects.  The amounts
fol lowing ac t i v i t i es  or pro jects  in the indicated amounts and condit ions:

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

A.REGULAR PROGRAMS

Maintenance
and Other

Personnel Operating Capi ta l
Services Expenses Outlays Total

100000000000000 General Administration and
Suppor t  140,076,000 375,138,000 515,214,000

100000100001000 General management and
supe rv i s i on  128,414,000 375,138,000 503,552,000

100000100002000 Administration of Personnel
Benef i t s  11 ,662,000 11 ,662,000

Sub-tota l ,  General Administration and Support 140,076,000 375,138,000 515,214,000

300000000000000 Opera t ions  340,174,000 1 ,345 ,465 ,000  336,355,000 2 ,021 ,994,000

310100000000000 CIVIL PROTECTION PROGRAM 340,174,000 1 ,345 ,465 ,000  336,355,000 2 ,021,994,000

310101000000000 CIVIL DEFENSE ENHANCEMENT
SUB-PROGRAM 159,682,000 77 ,886,000 237,568,000

310101100001000 Enhancement, Capac i t y
Development and Mobi l izat ion for Civi l  Defense 159,682,000 77,886,000 237,568,000

310102000000000 DISASTER RISK REDUCTION AND
MANAGEMENT SUB-PROGRAM 180,492,000 380,876,000 223,058,000 784,426,000

310102100001000 Empowering Sectors on DRRM for
Res i l i ency  180,492,000 380,876,000 223,058,000 784,426,000

appropriated herein

Current Operating Expenditures

shal l  be used spec i f i ca l l y  for the










310103000000000 DISASTER MANAGEMENT OPERATIONS
SUB-PROGRAM

310103100001000 D i sas te r  Response Opera t ion

Sub-tota l ,  Operations

TOTAL NEW APPROPRIATIONS

Obl igat ions, by Object of Expenditures

CYs 2025-2027
(In Thousand Pesos)

Cur ren t  Ope ra t i ng  Expend i tu res

Personne l  Se rv i ces

C iv i l i an  Personne l

Permanent Pos i t i ons
Basic Sa la r y

Tota l  Permanent Pos i t i ons

Other Compensation Common to Al l
Personne l  Economic Re l i e f  A l lowance
Represen ta t i on  Al lowance
Transportation Allowance
Clo th i ng  and Un i f o rm  Al lowance
Mid-Year Bonus - C i v i l i an
Year End Bonus
Cash G i f t
P roduc t i v i t y  Enhancement Incent ive
Performance Based Bonus
Step Increment
Co l lec t i ve  Nego t ia t ion  Agreement
Medical  Al lowance

Total Other Compensation Common to A l l

Other Compensation for Speci f ic Groups
Other Personnel Benefits

Total Other Compensation for Speci f ic Groups

Other Bene f i t s
Ret i rement  and L i f e  Insurance Premiums
PAG-IBIG Con t r ibu t ions
Ph i lHea l th  Cont r ibu t ions
Employees Compensation I nsu rance  Premiums
Loyalty Award - C iv i l ian
Termina l  Leave

Tota l  Other Benef i t s

Non-Permanent Pos i t i ons

TOTAL PERSONNEL SERVICES

886,703,000 113,297,000 1,000,000,000

886,703,000 113,297,000 1,000,000,000

340,174,000 1,345,465,000 336,355,000 2,021,994,000

P 480,250,000 P 1,720,603,000 P 336,355,000 P 2,537,208,000

Cash-Based )

2025 2026 2027

332,643 327,920 350,423

332,643 327,920 350,423

15 ,413  14 ,328  14 ,880
5,883 4,620 4,050
5,761 4,620 4,050
4,508 4,179 4,340

27,095 27,327 29,202
27,820 27,327 29,202

3,225 2,985 3,100
3,216 2,985 3,100

10,028
820 875

19,558
3,556 4,340

126,063 89,191 97,139

15,979

15 ,979

36,969 39,350 42,051
1.548 1,434 1,488
7,983 7,837 8,401

773 717 744
515 440 440

6,990 5,780 11,662

54,778 55,558 64,786

9,357 9,953

529,463 482,026 522,301





Maintenance and Other Operating Expenses
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Travel l ing Expenses 89,554 72,189 76,451
Tra in i ng  and Scho la r sh ip  Expenses 126,910 188,874 194,642
Supplies and Materials Expenses 57,960 60,500 66,455
Ut i l i t y  Expenses 27,525 26,711 27,512
Communication Expenses 17,223 44,572 49,608
Awards/Rewards and P r i zes  1,227 7,757 7,990
Conf ident ia l ,  In te l l igence and Extraordinary
Expenses

Ex t rao rd ina ry  and Miscel laneous Expenses 3,374 2,268 2,268
Pro fess iona l  Se rv i ces  4,465 26,108 26,108
Genera l  Se rv i ces  162,880 79,447 79,447
Repa i r s  and Maintenance 11,053 28,390 29,242
F inanc ia l  Ass i s tance /Subs idy  1 ,063 ,327  886,703 886,703
Taxes, Insurance Premiums and Other Fees 18,860 6,920 14,291
Other Maintenance and Ope ra t i ng  Expenses

Advert is ing Expenses 222 9,588 9,876
Pr in t ing  and Publ icat ion Expenses 6,219 3,546 3,652
Representation Expenses 52,035 38,012 40,689
Transportation and Del ivery Expenses 23 1,163 1,198
Rent /Lease Expenses 87,169 55,570 56,845
Subsc r i p t i on  Expenses 18,395 127,321 95,586
Donat ions 78 80
Other Maintenance and Ope ra t i ng  Expenses 82,852 57,197 51,960

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 1 ,831 ,273  1 ,722 ,914  1 ,720 ,603

TOTAL CURRENT OPERATING EXPENDITURES 2 ,360,736 2 ,204 ,940  2 ,242 ,904

Capi ta l  Outlays

Property, Plant and Equipment Outlay
Bui ldings and Other Structures 181,218 77,000 223,058
Machinery and Equipment Outlay 132,624 347,779 113,297
Transpo r ta t i on  Equipment Ou t l ay  70,931 48,400
Fu rn i t u re ,  F i x t u res  and Books Out lay  8,106

TOTAL CAPITAL OUTLAYS 392,879 473,179 336,355

GRAND TOTAL 2 ,753,615 2 ,678 ,119 2 ,579 ,259

STRATEGIC OBJECTIVES

SECTOR OUTCOME : Secur i ty,  publ ic order, and safety ensured

ORGANIZATIONAL
OUTCOME : Resil iency of communities to disasters improved

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )  2025 GAA Ta rge t s  Ac tua l

Resil iency of communities to disasters improved

CIVIL PROTECTION PROGRAM

CIVIL DEFENSE ENHANCEMENT SUB-PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of vo lunteers  and loca l  D i sas te r  Risk

Reduc t ion  and Management O f f i ce r s  (DRRMOs)
capac i t a ted

10%

P 2,168,726,000

P 2,168,726,000

P 225,389,000

28.31%










2. Percentage of Loca l  D i sas te r  Risk Reduct ion and 65% 91.65%
Management Of f ices (LDRRMOs) assessed

Output Ind ica to r (s )
1. Number of vo lun teers  and l oca l  D i sas te r  Risk 1,663 1,940

Reduc t i on  and Management O f f i ce rs  (DRRMOs)
capacitated

2. Number of Opera t ion  Centers  (OpCens) managed 18 18

DISASTER RISK REDUCTION AND MANAGEMENT SUB-PROGRAM P 815,131,000
Outcome I nd i ca to r ( s )
1. Number of D i sas te r  Risk Reduc t ion  Management (DRRM) 266 287

t ra i n i ng  programs and l ea rn ing  i n i t i a t i ves  prov ided
to Na t i ona l /Reg iona l  D i sas te r  Risk Reduc t ion
Management Council (N/RDRRMC) member agencies,
Loca l  Government Un i t s  (LGUs), and sec to ra l  groups

2. Percentage of Na t i ona l /Reg iona l / Loca l  D i sas te r  Risk 100% 100%
Reduc t ion  and Management Counc i l  (N/R/L DRRMC)
member agenc ies ,  Loca l  Government Un i t s  (LGUs), and
sectora l  groups assessed on disaster readiness and
res i l i ency

Output Ind ica tor (s )
1. Percentage of par t ic ipants  from National/Regional 70% 100%

Disaster Risk Reduction and Management
Counc i l  (N/RDRRMC) member agenc ies ,  Loca l
Government Units (LGUs), and sectoral  groups who
ra ted  the D i sas te r  Risk Reduc t ion  and Management
(DRRM) t ra in ings and learning i n i t i a t i ves  as at
least sat is fac tory

2. Percentage of Na t i ona l /Reg iona l / Loca l  D i sas te r  Risk 100% 100%
Reduc t ion  and Management Counc i l
(N/R/LDRRMC) member agencies, Local Government
Un i t s  (LGUs),  and sec to ra l  groups assessed in  the
Gawad Kalasag (GK) program

3. Number of Loca l  D i sas te r  Risk Reduct ion  and 1,715 1,426
Management Plans (LDRRMPs) reviewed and evaluated

DISASTER MANAGEMENT OPERATIONS SUB-PROGRAM P 1,128,206,000
Outcome Ind ica tor (s )
1. Percentage of Disaster Risk Management (DRM) 100% 100%

operations conducted and/or supported

Output I nd i ca to r ( s )
1. Percentage of r eques ts  for  Non-Food I tems (NFIs )  of 100% 100%

d isas te r - s t r i c ken  Local  Government Un i t s  (LGUs)
acted upon

2. Percentage of D i sas te r  Risk Management (DRM) 100% 100%
operations conducted and/or supported in response to
slow-onset and sudden-onset hazards

3. Percentage of D i sas te r  Risk Management (DRM) 100% 100%
ope ra t i ons  conducted and/or  suppor ted  in  response to
p lanned events

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )  Base l ine  2026 Targe ts  2027 NEP Targe ts

Resi l iency of communities to disasters improved P 2,063,256,000 P 2,053,273,000





CIVIL PROTECTION PROGRAM

CIVIL DEFENSE ENHANCEMENT SUB-PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of vo lun teers  and l oca l  D i sas te r  Risk

Reduct ion  and Management O f f i ce r s  (DRRMOs)
capacitated

. Percentage of Loca l  D i sas te r  Risk Reduct ion  and
Management O f f i ces  (LDRRMOs) assessed

Output Ind ica to r (s )
1. Number of vo l un tee rs  and l oca l  D i sas te r  Risk

Reduc t ion  and Management O f f i ce r s  (DRRMOs)
capac i ta ted

2. Number of Operation Centers (OpCens) managed

DISASTER RISK REDUCTION AND MANAGEMENT SUB-PROGRAM
Outcome I nd i ca to r ( s )
1. Number of Disaster Risk Reduction Management (DRRM)

t ra in ing  programs and learning i n i t i a t i ves  provided
to National/Regional Disaster Risk Reduction
Management Counc i l  (N/RDRRMC) member agencies,
Loca l  Government Un i t s  (LGUs), and sec to ra l  groups

. Percentage of Na t i ona l /Reg iona l / Loca l  D i sas te r  Risk
Reduction and Management Council (N/R/L DRRMC)
member agencies,  Local  Government Un i ts  (LGUs), and
sectora l  groups assessed on disaster readiness and
res i l iency

Output  I nd i ca to r ( s )
1. Percentage of pa r t i c i pan t s  from Na t i ona l /Reg iona l

D i sas te r  Risk Reduc t ion  and Management
Council (N/RDRRMC) member agencies, Local
Government Units (LGUs), and sectoral  groups who
rated the Disaster Risk Reduction and Management
(DRRM) t ra in ings  and learn ing i n i t i a t i ves  as at
l eas t  sa t i s f ac to r y

. Percentage of National/Regional/Local Disaster Risk
Reduc t ion  and Management Counc i l
(N/R/LDRRMC) member agenc ies ,  Loca l  Government
Units (LGUs), and sectoral  groups assessed in the
Gawad Kalasag (GK) program

. Number of Local D i sas te r  Risk Reduct ion and
Management Plans (LDRRMPs) reviewed and evaluated

DISASTER MANAGEMENT OPERATIONS SUB-PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of D i sas te r  Risk Management (DRM)

operations conducted and/or supported

Output I nd i ca to r ( s )
1. Percentage of r eques t s  fo r  Non-Food I tems (NFIs )  of

d i sas te r - s t r i c ken  Local  Government Un i t s  (LGUs)
acted upon

. Percentage of D i sas te r  Risk Management (DRM)
ope ra t i ons  conducted and /o r  suppor ted  i n  response to
slow-onset and sudden-onset hazards

. Percentage of D i sas te r  Risk Management (DRM)
operations conducted and/or supported in response to
planned events

10%

65%

1,663

18

266

100%

70%

100%

1,715

100%

100%

100%

100%

DEPARTMENT OF NATIONAL DEFENSE 671

P 2 ,063 ,256,000

P 253,321,000

10%

65%

1,663

18

P 809,935,000

266

100%

70%

100%

1,715

P 1 ,000 ,000 ,000

100%

100%

100%

100%

P 2 ,053 ,273 ,000

P 252,129,000

10%

90%

2,160

20

P 801,144,000

266

100%

70%

100%

1,724

P 1,000,000,000

100%

100%

100%

100%
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