


Appropriations/Obligations

( I n  Thousand Pesos)

Descript ion

New General Appropriations

General Fund

Automatic Appropriations

Retirement and Li fe Insurance Premiums

Cont inu ing Approp r ia t i ons

Unreleased Appropriation for MOOE
R.A. No. 12116

Unobligated Releases for Capi ta l  Outlays
R.A. No. 11975
R.A. No. 12116

Unob l iga ted  Releases for  MOOE
R.A. No. 11975
R.A. No. 12116

Budgetary  Ad jus tmen t ( s )

Release(s) from:
Miscellaneous Personnel Benef i ts Fund
Pension and Gratu i ty  Fund

Tota l  Ava i lab le  Appropr ia t ions

Unused Appropriations

Unreleased Appropriation
Unobligated Allotment

TOTAL OBLIGATIONS

NATIONAL DEFENSE COLLEGE OF THE PHILIPPINES

( Cash-Based )

2025 2026 2027

331,289 310,011 280,108

331,289 310,011 280,108

3,674 3,869 3,870

3,674 3,869 3,870

24,168 117,845

10,000

1,913
77,147

22,255
30,698

4,288

3,220
1,068

363,419 431,725 283,978

( 118 ,669)  117,845)

( 10,000) 10,000)
( 108,669) 107,845)

244,750 313,880 283,978










EXPENDITURE PROGRAM
( i n  pesos)

( Cash-Based )

GAS / STO / 2025 2026 2027
OPERATIONS / PROJECTS Actual Current Proposed

Genera l  Admin is t ra t ion  and Suppor t  177,200,000 221,764,000 184,281,000

Regular 177,200,000 221,764,000 184,281,000

PS 33,475,000 31,246,000 33,905,000
MOOE 68,633,000 148,001,000 150,376,000
co 75,092,000 42,517,000

Operations 67,550,000 92,116,000 99,697,000

Regular 67,550,000 92,116,000 99,697,000

PS 25,977,000 32,931,000 31,947,000
MOOE 41,573,000 59,185,000 67,750,000

TOTAL AGENCY BUDGET 244,750,000 313,880,000 283,978,000

Regular 244,750,000 313,880,000 283,978,000

PS 59,452,000 64,177,000 65,852,000
MOOE 110,206,000 207,186,000 218,126,000
co 75,092,000 42,517,000

STAFFING SUMMARY

2025 2026 2027

TOTAL STAFFING
Tota l  Number of  Au tho r i zed  Pos i t ions  66 66 66
Total Number of F i l led  Posit ions 55 58 58

Proposed New Appropriations Language
For genera l  admin is t ra t ion  and suppor t ,  and operat ions,  as ind icated he reunde r . . . . . . . . . . . .  Cee t ree r t eecsanaenaae  P 280,108,000

PROPOSED 2027 ( Cash-Based )
OPERATIONS BY PROGRAM

PS MOOE co TOTAL

NATIONAL DEFENSE AND SECURITY POLICY
STUDIES PROGRAM 12,954,000 28,825,000 41,779,000

NATIONAL DEFENSE AND SECURITY EDUCATION
PROGRAM 17,047,000 38,925,000 55,972,000
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( i n  pesos)

REGION MOOE co TOTAL

Regional  A l l oca t ion  61,982,000 218,126,000 280,108,000

Na t i ona l  Cap i ta l  Region (NCR) 61,982,000 218,126,000 280,108,000

TOTAL AGENCY BUDGET 61,982,000 218,126,000 280,108,000

SPECIAL PROVISION(S)

Reporting and Posting Requirements. The National Defense College of the Phi l ippines (NDCP) shal l  submit quar ter ly
reports on i t s  f inanc ia l  and physical  accomplishments through the URS or other e lect ron ic  means for reports not
covered by the URS, un t i l  such time that the agency has fu l ly  adopted the BTMS, within th i r ty  (30) days af ter  the end
of every qua r te r .

Likewise, the NDCP shal l  post said reports on i t s  website.

The NDCP shal l  send wr i t ten not ice when said reports have been submitted or posted on i t s  website to the House of
Represen ta t i ves ,  Senate of the Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance ,  and o ther
of f ices  where the submission of reports is required under ex is t ing  laws, ru les,  and regulat ions. The date of notice to
said agencies shal l  be considered the date of compliance with th is requirement.

Appropriations for Ac t i v i t i es  or Projects.  The amounts appropriated herein shal l  be used spec i f i ca l l y  for the
fo l lowing ac t i v i t i e s  or p ro j ec t s  i n  the i nd i ca ted  amounts and cond i t i ons :

New Appropriations, by Programs/Activi t ies/Projects ( Cash-Based )

Current Operating Expenditures

Maintenance
and Other

Personne l  Opera t i ng  Cap i ta l
Services Expenses Outlays Total

A.REGULAR PROGRAMS

100000000000000 Genera l  Adm in i s t r a t i on  and
Suppor t  31 ,981,000 150,376,000 182,357,000

100000100001000 General management and
supe rv i s i on  24,203,000 150,376,000 174,579,000

100000100002000 Administration of Personnel
Benef i t s  7 ,778 ,000  7 ,778 ,000

Sub-tota l ,  General Administration and Support 31,981,000 150,376,000 182,357,000

300000000000000 Opera t ions  30,001,000 67,750,000 97,751,000

310100000000000 NATIONAL DEFENSE AND SECURITY
POLICY STUDIES PROGRAM 12,954,000 28,825,000 41 ,779,000

310100100001000 Conduct of na t i ona l  defense
and s t r a teg i c  i n te rna t i ona l  s tud ies  12 ,954,000 28,825,000 41,779,000










310200000000000 NATIONAL DEFENSE AND SECURITY
EDUCATION PROGRAM

310200100001000 Conduct of graduate level  and
other courses of studies

Sub- tota l ,  Operations

TOTAL NEW APPROPRIATIONS

Obl igat ions, by Object of Expenditures

CYs 2025-2027
( In  Thousand Pesos)

Current  Opera t ing  Expend i tu res

Personnel Services

C iv i l i an  Personnel

Permanent Pos i t i ons
Basic Sa lary

To ta l  Permanent Pos i t i ons

Other Compensation Common to  A l l
Personnel Economic Rel ief  Allowance
Represen ta t i on  A l lowance
T ranspo r ta t i on  Al lowance
Clothing and Uniform Allowance
Honora r i a
Mid-Year Bonus - C iv i l ian
Year End Bonus
Cash Gi f t
Produc t i v i t y  Enhancement Incent ive
Step Inc rement
Co l l ec t i ve  Nego t ia t i on  Agreement
Medical Allowance

Total Other Compensation Common to A l l

Other Compensation for Speci f ic  Groups
Lump-sum for f i l l i ng  of Posit ions - C iv i l ian
Other Personnel Benef i ts

Tota l  Other Compensation fo r  Spec i f i c  Groups

Other Bene f i t s
Ret i rement  and L i f e  Insurance Premiums
PAG-IBIG Cont r ibu t ions
Ph i lHea l t h  Cont r ibu t ions
Employees Compensation I nsu rance  Premiums
Loyalty Award - C i v i l i an
Termina l  Leave

Tota l  Other Benef i ts

Non-Permanent Pos i t i ons

TOTAL PERSONNEL SERVICES

17,047,000 38,925,000

17,047,000 38,925,000

30,001,000 67,750,000

P 61,982,000 P 218,126,000

Cash-Based )

2025 2026 2027

30,283 32,244 32,252

30,283 32,244 32,252

1,361 1,392 1,392
558 378 378
186 378 378
420 406 406

4,527 10,346 10,346
2,254 2,687 2,688
2,543 2,687 2,688

287 290 290
330 290 290

81 80
2,017

448 406

14,931 18,935 19,342

6 ,914
1,910

1,910 6,914

3,584 3,869 3,870
137 139 139
691 743 742
68 69 70

55
2,367 2,244 864

6,847 7,064 5,740

5,481 5,934 1,604

59,452 64,177 65,852

55,972,000

55,972,000

97,751,000

280,108,000





Maintenance and Other Operating Expenses
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Travel l ing Expenses 8,209 3,535 3,638
Tra in ing  and Scho la rsh ip  Expenses 9,976 53,614 62,375
Supplies and Mater ials Expenses 26,243 26,091 26,889
Ut i l i t y  Expenses 229 232
Communication Expenses 8,184 32,821 32,921
Conf ident ia l ,  In te l l igence and Extraordinary
Expenses

Extraordinary and Miscellaneous Expenses 104 108 108
Professional Services 13,063 24,569 24,916
Genera l  Se rv i ces  18,717 18,111 18,420
Repairs and Maintenance 2,536 19,652 20,102
Taxes, Insurance Premiums and Other Fees 1,893 6,684 6,684
Other Maintenance and Opera t i ng  Expenses

Pr in t ing  and Publ icat ion Expenses 1,559 976 993
Represen ta t i on  Expenses 4,785 1,773 1,825
Rent /Lease Expenses 995 2,273 2,273
Membership Dues and Con t r i bu t i ons  to
Organizations 5 5
Subsc r i p t i on  Expenses 6,118 15,097 15,097
Other Maintenance and Opera t ing  Expenses 7,824 1,648 1,648

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 110,206 207,186 218,126

TOTAL CURRENT OPERATING EXPENDITURES 169,658 271,363 283,978

Cap i t a l  Ou t l ays

Property, Plant and Equipment Outlay
In f ras t ruc tu re  Outlay 17,526
Machinery and Equipment Outlay 53,716 38,517
Transpor ta t i on  Equipment Out lay  4,000
Fu rn i t u re ,  F i x t u res  and Books Out lay  3,850

TOTAL CAPITAL OUTLAYS 75,092 42,517

GRAND TOTAL 244,750 313,880 283,978

STRATEGIC OBJECTIVES

SECTOR OUTCOME : Secu r i t y ,  pub l i c  o rde r ,  and sa fe t y  ensured

ORGANIZATIONAL
OUTCOME : Defense and Secu r i t y  Leaders '  Capac i t y  Improved

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) 2025 GAA Targets Actual

Defense and Securi ty Leaders' Capacity Improved P 67,550,000

NATIONAL DEFENSE AND SECURITY POLICY STUDIES PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of research papers 100%

accepted  by reques t i ng  agencies

Output Ind ica to r (s )
1. Number of research papers produced 24

2. Number of publ icat ions produced 10

P 20,258,000

100%

25

12










NATIONAL DEFENSE AND SECURITY EDUCATION PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of Senior Leaders from DND 33%

and AFP who completed MNSA program

2. Teacher to s tuden t  r a t i o  1:10

Output  I nd i ca to r ( s )
1. Number of graduates 65

2. Number of en ro l l ees  65

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Baseline

P 47,292,000

61%

1:16

109

44

2026 Ta rge ts 2027 NEP Targets

Defense and Secu r i t y  Leaders '  Capac i t y  Improved

NATIONAL DEFENSE AND SECURITY POLICY STUDIES PROGRAM
Outcome Ind ica to r (s )
1. Percentage of research papers 100%

accepted by reques t ing  agenc ies

Output  I nd i ca to r ( s )
1. Number of research papers produced 24

2. Number of publ icat ions produced 10

NATIONAL DEFENSE AND SECURITY EDUCATION PROGRAM
Outcome I nd i ca to r ( s )
1. Percentage of Senior Leaders from DND 33%

and AFP who completed MNSA program

2. Teacher to s tudent  r a t i o  1:10

Output  I nd i ca to r ( s )
1. Number of graduates 65

2. Number of en ro l lees  65

P 92,116,000

P 34,573,000

100%

24

10

P 57,543,000

33%

1:10

65

65

P 99,697,000

P 42,388,000

100%

24

10

P 56,809,000

33%

1:10

65

65
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