


Appropriations/Obligations

( I n  Thousand Pesos)

Desc r i p t i on

New General Appropriations

Genera l  Fund

GOVERNMENT ARSENAL

( Cash-Based )

2025 2026 2027

2,564,999 2,873,405 2,242,304

2,564,999 2,873,405 2,242,304










Automat ic  App rop r ia t i ons  30,824 19,996 20,537

Customs Duties and Taxes, inc lud ing Tax Expenditures 11,670
Ret i rement  and L i f e  I nsu rance  Premiums 19,154 19,996 20,537

Continuing Appropriations 1,035,001 1,465,910

Unobligated Releases for Capi ta l  Outlays
R.A. No. 11975 171,242
R.A. No. 12116 907,492

Unobligated Releases for MOOE
R.A. No. 11975 863,759
R.A. No. 12116 558,418

Budgetary Adjustment(s) 27,147

Release(s) from:
Miscellaneous Personnel Bene f i t s  Fund 21,699
Pension and Gra tu i t y  Fund 5,448

To ta l  Ava i lab le  Appropr ia t ions  3 ,657 ,971  4 ,359 ,311  2 ,262 ,841

Unused Appropriations ( 1,525,616) 1,465,910)

Unobligated Allotment ( 1,525,616) 1,465,910)

TOTAL OBLIGATIONS 2 ,132 ,355  2 ,893 ,401 2 ,262 ,841

EXPENDITURE PROGRAM
(in pesos)

( Cash-Based )

GAS / STO / 2025 2026 2027
OPERATIONS / PROJECTS Actual Current Proposed

Genera l  Admin is t ra t i on  and Suppor t  191,763,000 202,765,000 171,180,000

Regular 191,763,000 202,765,000 171,180,000

PS 106,241,000 91,395,000 94 ,975,000
MOOE 68,560,000 66,253,000 76 ,205,000
co 16,962,000 45,117,000

Opera t ions  1 ,940 ,592 ,000  2 ,690 ,636,000 2 ,091 ,661,000

Regu lar  1 ,940 ,592 ,000  2 ,328,636,000 2 ,091,661,000

PS 248,988,000 285,603,000 300,385,000
MOOE 1 ,399 ,009 ,000  1 ,564 ,591 ,000  1 ,608 ,731 ,000
co 292,595,000 478,442,000 182,545,000

Pro jec t s  / Purpose 362,000,000

Locally-Funded Pro ject (s)  362,000,000

co 362,000,000

TOTAL AGENCY BUDGET 2 ,132 ,355 ,000  2 ,893 ,401,000 2 ,262 ,841,000

Regular  2 ,132 ,355,000 2 ,531,401,000 2 ,262,841,000

PS 355,229,000 376,998,000 395,360,000
MOOE 1 ,467 ,569 ,000  1 ,630 ,844 ,000  1 ,684 ,936 ,000
co 309,557,000 523,559,000 182,545,000
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Pro jec t s  / Purpose 362,000,000

Locally-Funded Pro ject (s)  362,000,000

co 362,000,000

STAFFING SUMMARY

2025 2026 2027

TOTAL STAFFING
To ta l  Number of Au tho r i zed  Pos i t i ons  678 678 678
Total Number of F i l l ed  Posit ions 548 541 541

Proposed New App rop r i a t i ons  Language
For gene ra l  adm in i s t r a t i on  and suppo r t ,  and ope ra t i ons ,  as i nd i ca ted  he reunde r . . . . . . . . . . . . . . . c cco i i i vennnn .  P

PROPOSED 2027 ( Cash-Based )
OPERATIONS BY PROGRAM

PS MOOE co TOTAL

SMALL ARMS AMMUNITION, WEAPONS, AND
MUNITIONS PROGRAM 285,764,000 1,608,731,000 182,545,000 2,077,040,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( i n  pesos)

REGION PS MOOE Co TOTAL

Regional A l locat ion 374,823,000 1,684,936,000 182,545,000 2,242,304,000

Region I I I  - Cen t ra l  Luzon 374,823,000 1 ,684 ,936 ,000  182,545,000 2 ,242 ,304,000

TOTAL AGENCY BUDGET 374 ,823 ,000  1 ,684 ,936 ,000  182 ,545 ,000  2 ,242  , 304 ,000

SPECIAL PROVISION(S)

1. Hosp i t a l  Income. In add i t i on  to the amounts app rop r i a ted  he re in ,  a l l  income genera ted from the ope ra t i ons  of the
Government Arsenal (GA) in f i rmary  shal l  be deposited in an authorized government depository bank and used to augment
the i n f i rma ry ' s  MOOE and Cap i t a l  Ou t l ay  requ i remen ts ,  sub jec t  to the fo l low ing  cond i t i ons :  ( i )  at l eas t  twenty  f i ve
percent (25%) of said income shal l  be u t i l i zed  to purchase and upgrade hosp i ta l  equipment used d i rec t l y  in the
de l i ve r y  of hea l t h  se rv i ces ;  and ( i i )  income sourced from Ph i lHea l t h  reimbursements from ava i lmen t  of med i ca l  se r v i ces
shal l  be used exclusively by said hosp i ta l  for the improvement of i ts  f ac i l i t i e s ,  and the replenishment of drugs,
med ic i nes ,  and vacc ines ,  i nc l ud ing  med i ca l  and den ta l  supp l i es  used in  government hea l t h  care fac i l i t ies.

In  no case sha l l  sa id amount be used for  the payment of sa l a r i es ,  a l l owances ,  and o ther  benefits.










Disbursements or expenditures by the hospi ta l  in v io lat ion of the above requirements shal l  be void and shal l
subject the er r ing o f f i c ia ls  and employees to d isc ip l inary  actions in accordance with Section 43, Chapter S, and
Sec t ion  80, Chapter  7, Book VI of E.O0. No. 292, s. 1987, and to  app rop r i a te  c i v i l  and c r imina l  ac t i ons  under ex i s t i ng
laws.

The GA shal l  prepare and submit to the DBM not la ter  than November 15 of the preceding year, the annual operating
budget for the current year covering said income and the corresponding expenditures. Likewise, i t  shal l  submit to the
DBM not la ter  than March 1 of the current year i t s  audited f i nanc ia l  statements for the immediately preceding year.
The Director  of GA and the agency's web administrator or h is /her  equivalent shal l  be responsible for ensuring that the
foregoing documents are l ikewise pos ted  on the GA's webs i t e .

booked-up as government p rope r t y  wh i le  proceeds from the sale

2. Author i ty  to Barter and Sel l  Scrap Items. The Director  of GA, upon approval of the Secretary of National Defense, may
barter or se l l  scrap items in accordance with E.O., No. 888, s. 1983, as amended. The barter and sale of scrap items
shal l  be subject to the COA and DBM rules on the disposal of government propert ies and sale through publ ic auction.
The items acquired from barter shal l  be recorded or
shal l  accrue to the Revised AFP Modernization Act Trust Fund pursuant to Section 6 of R.A. No. 10349.

3. Reporting and Posting Requirements. The GA shal l  submit quar ter ly  reports on i ts f inanc ia l  and physical
accomplishments through the URS or other e lect ronic  means for reports not covered by the URS, un t i l  such time that the
agency has fu l l y  adopted the BTMS, wi th in th i r ty  (30) days af ter  the end of every quarter.

Likewise, the GA shal l  post said reports on i ts  website.

The GA shal l  send wr i t t en  notice when said reports have been submitted or posted on i t s  website to the House of
Representatives, Senate of the Phi l ipp ines,  House Committee on Appropriations, Senate Committee on Finance, and other
o f f i ces  where the submission of reports is required under ex is t ing  laws, ru les,  and regulat ions. The date of notice to
said agencies shal l  be considered the date of compliance with th is requirement.

4. Appropriations for Act iv i t ies or Projects.
fol lowing ac t iv i t ies  or pro jects in the indicated amounts and condit ions:

New Approp r ia t i ons ,  by P rog rams /Ac t i v i t i es /P ro jec ts  ( Cash-Based )

A.REGULAR PROGRAMS

100000000000000 General Admin is t ra t ion  and
Suppor t

1000001000010006 Genera l  management and
supe rv i s i on

100000100002000 Admin is t ra t ion  of Personne l
Benef i ts

Sub - to ta l ,  Genera l  Admin is t ra t i on  and Suppor t

300000000000000 Opera t ions

310100000000000 SMALL ARMS AMMUNITION,
WEAPONS, AND MUNITIONS PROGRAM

310100100001000 Planning and development of
arms manufacturing processes and procedures

310100100002000 Manufac tu re ,  s t o rage  and
secu r i t y  of sma l l  arms ammunit ion

Sub-tota l ,  Operations

TOTAL NEW APPROPRIATIONS

Current Operating Expenditures

The amounts app rop r i a ted  he re in  sha l l  be used spec i f i ca l l y  fo r  the

Maintenance
and Other

Personnel Operating Capi ta l
Services Expenses Outlays Total

89,059,000 76,205,000 165,264,000

84,730,000 76,205,000 160,935,000

4 ,329 ,000  4 ,329 ,000

89,059,000 76 ,205,000 165,264,000

285,764,000 1 ,608 ,731 ,000  182,545,000 2 ,077,040,000

285,764,000 1,608,731,000 182,545,000 2,077,040,000

12,263,000

273,501,000

4,759,000

1,603,972,000 182,545,000

17,022,000

2,060,018,000

285,764,000 1,608,731,000 182,545,000 2,077,040,000

374,823,000 P 1,684 ,936 ,000  P 182,545,000 P 2,242,304,000
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Obl igat ions, by Object of Expenditures

CYs 2025-2027
( In  Thousand Pesos)

( Cash-Based )

2025 2026 2027

Current Operating Expenditures

Personnel Services

Civ i l ian Personnel

Permanent Posit ions
Basic Sa la ry  157,680 166,639 171,136

Tota l  Permanent Pos i t i ons  157,680 166,639 171,136

Other Compensation Common to A l l
Personnel Economic Rel ief  Allowance 13,078 13,320 12,984
Representation Allowance 762 594 666
Transportation Allowance 659 594 666
Clothing and Uniform Allowance 3,843 3,885 3,787
Mid-Year  Bonus - C i v i l i an  12,619 13,886 14,262
Year End Bonus 12,585 13,886 14,262
Cash Gif t  2,753 2,775 2,705
Product iv i ty  Enhancement Incent ive 2,715 2,775 2,705
Performance Based Bonus 6,302
Step Increment  416 428
Med i ca l  A l lowance 3,836 3,787

Total Other Compensation Common to Al l  59,152 52,131 56,252

Other Compensation for  Spec i f i c  Groups
Magna Carta for Public Health Workers 61 300 300
Magna Carta for  Sc ience & Technology
Personnel 48,696 68,793 68,793
Quar te r s  Al lowance 826 1,347 1,347
Night Shi f t  D i f fe ren t ia l  Pay 4,441 5,231 5,231
Other Personnel Benefi ts 14,319
Anniversary Bonus - C iv i l i an  1,644

To ta l  Other Compensation for  Spec i f i c  Groups 68,343 75,671 77,315

Other Benef i ts
Re t i remen t  and L i f e  I nsu rance  Premiums 18,863 19,996 20,537
PAG-IBIG Con t r i bu t i ons  1 ,31  1,331 1,298
PhilHealth Contributions 3,892 4,120 4,225
Employees Compensation I nsu rance  Premiums 658 666 649
Loyalty Award - C iv i l i an  619 290 290
Term ina l  Leave 12,435 5,845 4,329

Total Other Benef i ts 37,778 32,248 31,328

Non-Permanent Pos i t i ons  32,276 50,309 59,329

TOTAL PERSONNEL SERVICES 355,229 376,998 395,360

Maintenance and Other Ope ra t i ng  Expenses

Trave l l i ng  Expenses 4,509 8,041 8,282
Training and Scholarship Expenses 5,210 5,968 8,141
Supp l ies  and Ma te r i a l s  Expenses 1 ,270 ,966  1 ,411 ,598  1 ,453 ,857
U t i l i t y  Expenses 24,816 44 431 42,163
Commun ica t ion  Expenses  1 ,769  2 ,185  2 ,250










Conf ident ia l ,  In te l l igence and Extraordinary
Expenses

Ex t rao rd ina ry  and M isce l l aneous  Expenses 110 125 136
Pro fess iona l  Se rv i ces  4,184 5,509 7,801
General Services 51,631 87,803 90,272
Repa i r s  and Maintenance 55,765 36,610 37,709
Taxes, Insurance Premiums and Other Fees 34,100 19,458 22,769
Other Maintenance and Ope ra t i ng  Expenses

Advert is ing Expenses } 356 356
Pr in t ing  and Publ icat ion Expenses 51 82 84
Represen ta t i on  Expenses 2,391 2,068 3,130
Transportation and Del ivery Expenses 1,172 1,207
Subsc r i p t i on  Expenses 58 5,438 6,779
Other Maintenance and Opera t ing  Expenses 12,009

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 1,467,569 1,630,844 1,684,936

TOTAL CURRENT OPERATING EXPENDITURES 1,822,798 2,007,842 2,080,296

Capi ta l  Outlays

Property, Plant and Equipment Outlay
I n f r as t ruc tu re  Out lay  212,000
Buildings and Other Structures 45,537
Machinery and Equipment Outlay 264,020 646,896 182,545
Transportation Equipment Outlay 26,663

TOTAL CAPITAL OUTLAYS 309,557 885,559 182,545

GRAND TOTAL 2,132,355 2,893,401 2,262,841

STRATEGIC OBJECTIVES

SECTOR OUTCOME : Secur i ty,  publ ic order, and safety ensured

ORGANIZATIONAL
OUTCOME : Supply of Smal l  Arms, Ammuni t ion,  Weapons, and Mun i t ions  Inc reased  to the Level  of Demand

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) 2025 GAA Targets Actual

Supply of Small Arms, Ammunition, Weapons, and
Mun i t i ons  I nc reased  to the Leve l  of Demand P 1 ,940 ,592 ,000

SMALL ARMS AMMUNITION, WEAPONS, AND MUNITIONS PROGRAM P 1 ,940 ,592 ,000
Outcome I nd i ca to r ( s )
1. Percentage of suppor tab i l i t y  to AFP Small Arms 100% 63.95%

Ammunit ion (SAA) requ i rements  fo r  two (2) bas ic  loads
(combat requ i remen ts )

Output  I nd i ca to r ( s )
1. Number of sma l l  arms ammunit ions (SAA) manufactured 60.00 M i l l i on  Rounds 38.367 M i l l i on  Rounds

2. Percentage acceptance based on standards 98% 99.55%
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PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Baseline 2026 Targets 2027 NEP Targets

Supply of Smal l  Arms, Ammunit ion, Weapons, and
Mun i t i ons  I nc reased  to the Level  of Demand P 2 ,690 ,636,000 P 2 ,091 ,661,000

SMALL ARMS AMMUNITION, WEAPONS, AND MUNITIONS PROGRAM P 2 ,690,636,000 P 2 ,091 ,661,000
Outcome I nd i ca to r ( s )
1. Percentage of suppor tab i l i ty  to AFP Small Arms 100% 100% 100%

Ammunit ion (SAA) requ i rements  fo r  two (2) bas ic  loads
(combat requ i remen ts )

Output  I nd i ca to r ( s )
1. Number of smal l  arms ammunit ions (SAA) manufactured 60.00 M i l l i on  Rounds 60.00 M i l l i on  Rounds 60.00 M i l l i on  Rounds

2. Percentage acceptance based on standards 98% 98% 98%
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