XXI. DEPARTMENT OF NATIONAL DEFENSE

A. OFFICE OF THE SECRETARY - PROPER

Appropriations/Obligations

(In Thousand Pesos)

Description
New General Appropriations
General Fund
Automatic Appropriations
Retirement and Life Insurance Premiums
Continuing Appropriations
Unobligated Releases for Capital Outlays
R.A. No. 11975
R.A. No. 12116
Unobligated Releases for MOOE
R.A. No. 11975
R.A. No. 12116
Budgetary Adjustment(s)
Release(s) from:
Contingent Fund
Miscellaneous Personnel Benefits Fund
Pension and Gratuity Fund
Unprogrammed Appropriation
For Payment of Personnel Services Requirements
Total Available Appropriations
Unused Appropriations
Unobligated Allotment

TOTAL OBLIGATIONS

GAS / STO /
OPERATIONS / PROJECTS

General Administration and Support

Regular

PS
MOOE
co

( Cash-Based )
2025 2026 2027
2,239,205 2,353,995 1,599,118
2,239,205 2,353,995 1,599,118
23,759 23,264 24,256
23,759 23,264 24,256
314,387 374,894
203,426
273,388
110,961
101,506
123,564
50,000
17,300
5,573
50,691
2,700,915 2,752,153 1,623,374
( 386,715) ( 374,894)
( 386,715) ( 374,894)
2,314,200 2,377,259 1,623,374
EXPENDITURE PROGRAM
(in pesos)
( Cash-Based )

2025 2026 2027
Actual Current Proposed
1,695,707,000 1,233,668,000 564,951,000
1,695,707,000 1,233,668,000 564,951,000

161,682,000
380,600,000
1,153,425,000

648

131,085,000
312,653,000
789,930,000

132,442,000
332,500,000
100,009,000
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Operations 618,493,000 1,143,591,000 1,058,423,000
Regular 576,649,000 1,023,782,000 937,667,000
PS 152,971,000 153,394,000 164,190,000
MOOE 412,725,000 803,047,000 773,477,000
co 10,953,000 67,341,000
Projects / Purpose 41,844,000 119,809,000 120,756,000
Locally-Funded Project(s) 41,844,000 119,809,000 120,756,000
MOOE 41,844,000 117,809,000 120,756,000
co 2,000,000
TOTAL AGENCY BUDGET 2,314,200,000 2,377,259,000 1,623,374,000
Regular 2,272,356,000 2,257,450,000 1,502,618,000
PS 314,653,000 284,479,000 296,632,000
MOOE 793,325,000 1,115,700,000 1,105,977,000
co 1,164,378,000 857,271,000 100,009,000
Projects / Purpose 41,844,000 119,809,000 120,756,000
Locally-Funded Project(s) 41,844,000 119,809,000 120,756,000
MOOE 41,844,000 117,809,000 120,756,000
Cco 2,000,000

STAFFING SUMMARY

2025 2026 2027
TOTAL STAFFING
Total Number of Authorized Positions 403 403 403
Total Number of Filled Positions 265 264 264

Proposed New Appropriations Language
For general administration and support, and operations, including locally-funded project, as indicated hereunder...........
.................................................................................................................. P 1,599,118,000

PROPOSED 2027 ( Cash-Based )

OPERATIONS BY PROGRAM
PS MOOE co TOTAL

DEFENSE POLICY AND STRATEGY MANAGEMENT
PROGRAM 150,507,000 894,233,000 1,044,740,000
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )

(in pesos)
REGION PS MOOE TOTAL
Regional Allocation 272,376,000 1,226,733,000 100,009,000 1,599,118,000
National Capital Region (NCR) 272,376,000 1,226,733,000 100,009,000 1,599,118,000
TOTAL AGENCY BUDGET 272,376,000 1,226,733,000 100,009,000 1,599,118,000

SPECIAL PROVISION(S)

1. Reporting and Posting Requirements. The DND shall submit quarterly

agency has fully adopted the BTMS, within thirty (30) days after the end of every quarter.

Likewise, the DND shall post said reports on its website.

reports on

financial and
accomplishments through the URS or other electronic means for reports not covered by the URS, until such time that the

physical

The DND shall send written notice when said reports have been submitted or posted on its website to the House of
Representatives, Senate of the Philippines, House Committee on Appropriations, Senate Committee on Finance, and other
offices where the submission of reports is required under existing laws, rules, and regulations. The date of notice to
said agencies shall be considered the date of compliance with this requirement.

2. Appropriations for Activities or Projects. The amounts appropriated herein
following activities or projects in the indicated amounts and conditions:

New Appropriations, by Programs/Activities/Projects ( Cash-Based )

Current Operating Expenditures

shall be used specifically for the

Maintenance
and Other
Personnel Operating Capital
Services Expenses Outlays Total
A.REGULAR PROGRAMS
100000000000000 General Administration and
Support 121,869,000 332,500,000 100,009,000 554,378,000
100000100001000 General management and
supervision 114,900,000 332,500,000 100,009,000 547,409,000
100000100002000 Administration of Personnel
Benefits 6,969,000 6,969,000
Sub-total, General Administration and Support 121,869,000 332,500,000 100,009,000 554,378,000
300000000000000 Operations 150,507,000 773,477,000 923,984,000
310100000000000 DEFENSE POLICY AND STRATEGY
MANAGEMENT PROGRAM 150,507,000 773,477,000 923,984,000
310100100001000 Development, implementation
and monitoring of the Defense System of
Management (DSOM) 150,507,000 730,125,000 880,632,000



310100100002000 Development, implementation
and monitoring of the International Defense
Engagement (IDSE)

Sub-total, Operations

Sub-total, Program(s)

B.PROJECTS
B.1 LOCALLY-FUNDED PROJECT(S)
310100200001000 Implementation of the Enhanced

Comprehensive Local Integration Program
(E-CLIP) and Operational Support to Task Force

Balik-Loob Pursuant to Administrative Order No.

10, s. 2018
Sub-total, Locally-Funded Project(s)

Sub-total, Project(s)

TOTAL NEW APPROPRIATIONS

Obligations, by Object of Expenditures

CYs 2025-2027
(In Thousand Pesos)
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43,352,000

150,507,000

773,477,000

P 272,376,000 P

1,105,977,000

43,352,000
923,984,000

P 100,009,000 P 1,478,362,000

P 272,376,000 P

120,756,000

120,756,000

P 120,756,000

1,226,733,000

120,756,000
120,756,000

P 120,756,000

P 100,009,000 P

1,599,118,000

Current Operating Expenditures
Personnel Services
Civilian Personnel

Permanent Positions
Basic Salary

Total Permanent Positions

Other Compensation Common to All
Personnel Economic Relief Allowance
Representation Allowance
Transportation Allowance
Clothing and Uniform Allowance
Mid-Year Bonus - Civilian
Year End Bonus
Cash Gift
Productivity Enhancement Incentive
Step Increment
Collective Negotiation Agreement
Medical Allowance

Total Other Compensation Common to All

Other Compensation for Specific Groups
Other Personnel Benefits

Total Other Compensation for Specific Groups

Other Benefits
Retirement and Life Insurance Premiums
PAG-IBIG Contributions
PhilHealth Contributions

Cash-Based )

2025 2026 2027
190,710 193,864 202,136
190,710 193,864 202,136

6,463 6,288 6,336
5,320 4,776 4,674
1,816 4,776 4,674
1,897 1,834 1,848
13,139 16,155 16,844
13,281 16,155 16,844
1,294 1,310 1,320
1,528 1,310 1,320
485 505

9,366
1,967 1,848
56,071 53,089 56,213

14,171

14,171
22,753 23,264 24,256
674 629 634
3,910 4,139 4,281
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Employees Compensation Insurance Premiums 340 314 316
Loyalty Award - Civilian 90 90
Terminal Leave 6,768 7,353 6,969
Total Other Benefits 34,445 35,789 36,546
Non-Permanent Positions 19,256 1,737 1,737
TOTAL PERSONNEL SERVICES 314,653 284,479 296,632
Maintenance and Other Operating Expenses
Travelling Expenses 85,286 141,762 159,561
Training and Scholarship Expenses 28,564 153,283 155,482
Supplies and Materials Expenses 110,485 222,498 249,818
Utility Expenses 23,638 34,375 35,136
Communication Expenses 24,352 28,500 29,660
Confidential, Intelligence and Extraordinary
Expenses
Confidential Expenses 87,000 87,000 87,000
Extraordinary and Miscellaneous Expenses 4,295 3,765 3,765
Intelligence Expenses 110,000 60,000 60,000
Professional Services 52,448 102,540 75,635
General Services 14,569 16,942 17,504
Repairs and Maintenance 57,208 77,793 70,970
Taxes, Insurance Premiums and Other Fees 2,713 2,759 2,759
Other Maintenance and Operating Expenses
Printing and Publication Expenses 1,409 5,186 3,140
Representation Expenses 125,526 143,124 156,567
Rent/Lease Expenses 16,975 32,188 23,409
Subscription Expenses 49,123 121,794 96,327
Other Maintenance and Operating Expenses 41,578
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 835,169 1,233,509 1,226,733
TOTAL CURRENT OPERATING EXPENDITURES 1,149,822 1,517,988 1,523,365
Capital Outlays
Property, Plant and Equipment Outlay
Buildings and Other Structures 1,000,002 698,333 100,009
Machinery and Equipment Outlay 117,446 114,592
Transportation Equipment Outlay 46,430 46,346
Furniture, Fixtures and Books Outlay 500
TOTAL CAPITAL OUTLAYS 1,164,378 859,271 100,009
GRAND TOTAL 2,314,200 2,377,259 1,623,374
STRATEGIC OBJECTIVES
SECTOR OUTCOME : Security, public order, and safety ensured
ORGANIZATIONAL
OUTCOME : Defense and security policy and strategy direction provided
PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) 2025 GAA Targets Actual

Defense and security policy and strategy direction
provided

P 618,493,000



DEFENSE
Out
1.

Out
1.

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs)

POLICY AND STRATEGY MANAGEMENT PROGRAM

come Indicator(s)

Percentage of targets accomplished based on
DND-Proper policies as monitored in the
DND-wide Program Performance and Budget
Execution Review (PPBER) Report

. Percentage of policies and strategies accepted

by the President and the Cabinet

put Indicator(s)
Number of Defense System of Management
(DSOM) Key Document Products developed

. Number of International Defense and Security

Engagements (IDSE) Key Document Products developed

. One (1) DND-wide PPBER Report developed

100%

80%

103

99

PERFORMANCE INFORMATION

Baseline
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P 618,493,000

100%

80%

95

149

2026 Targets

2027 NEP Targets

Defense
provided

DEFENSE
Out
1

Out
1.

and security policy and strategy direction

POLICY AND STRATEGY MANAGEMENT PROGRAM
come Indicator(s)

. Percentage of targets accomplished based on

DND-Proper policies as monitored in the
DND-wide Program Performance and Budget
Execution Review (PPBER) Report

. Percentage of policies and strategies accepted

by the President and the Cabinet

put Indicator(s)
Number of Defense System of Management
(DSOM) Key Document Products developed

Number of International Defense and Security
Engagements (IDSE) Key Document Products developed

. One (1) DND-wide PPBER Report developed

100%

80%

102

80

P 1,143,591,000

P 1,143,591,000

100%

80%

104

80

P 1,058,423,000

P 1,058,423,000

100%

80%

102

87
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