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G. NATIONAL POLICE COMMISSION

Appropriations/Obligations

( I n  Thousand Pesos)

( Cash-Based )

Descript ion 2025 2026 2027

New Genera l  App rop r i a t i ons  2 ,460 ,537 2 ,465 ,656 2 ,315,855

Genera l  Fund 2 ,460 ,537 2 ,465 ,656 2 ,315,855

Automat ic  App rop r i a t i ons  87,252 92,161 87,792

Retirement and Li fe Insurance Premiums 87,252 92,161 87,792

Con t i nu ing  App rop r i a t i ons  91,320 431,120

Unob l i ga ted  Releases for  Cap i t a l  Ou t l ays
R.A. No. 11975 56,943
R.A. No. 12116 302,507

Unob l i ga ted  Releases for  MOOE
R.A. No. 11975 34,377
R.A. No. 12116 128,613

Budgetary  Ad jus tmen t ( s )  3 ,615 ,507

Release(s) from:
Misce l l aneous  Personne l  Bene f i t s  Fund 91,228
Pension and Gra tu i t y  Fund 3 ,521 ,446
Unprogrammed Appropriation

For Payment of Personne l  Se rv i ces  Requirements 2,833

To ta l  Ava i l ab le  App rop r i a t i ons  6 ,254,616 2 ,988 ,937 2 ,403,647

Unused App rop r i a t i ons  ( 1 ,019 ,582 )  ( 431,120)

Unre leased App rop r i a t i on  ( 498,088)
Unob l i ga ted  A l l o tmen t  ( 521,494)  ( 431,120)

TOTAL OBLIGATIONS 5,235,034 2,557,817 2,403,647

EXPENDITURE PROGRAM
( i n  pesos)

( Cash-Based )

GAS / STO / 2025 2026 2027
OPERATIONS / PROJECTS Ac tua l  Cu r ren t  Proposed

Genera l  Adm in i s t r a t i on  and Support  4 ,183 ,231 ,000  691,493,000 761,056,000

Regular 4,183,231,000 691,493,000 761,056,000

PS 3,969,455,000 425,592,000 401,192,000
MOOE 186,451,000 209,811,000 237,825,000
co 27,325,000 56,090,000 122,039,000










Operations 1,051,803,000 1,866,324,000 1,642,591,000

Regular  998,800,000 1 ,631 ,749 ,000  1 ,642 ,591 ,000

PS 902,603,000 1 ,521 ,944 ,000  1 ,494 ,335 ,000
MOOE 94,884,000 109,805,000 148,256,000
co 1 ,313 ,000

Pro jec t s  / Purpose 53,003,000 234,575,000

Locally-Funded Project (s)  53,003,000 234,575,000

MOOE 12,248,000 43,899,000
co 40,755,000 190,676,000

TOTAL AGENCY BUDGET 5 ,235 ,034 ,000  2 ,557 ,817,000 2 ,403 ,647,000

Regular  5 ,182,031,000 2 ,323 ,242,000 2 ,403 ,647,000

PS 4 ,872 ,058 ,000  1 ,947 ,536 ,000  1 ,895,527,000
MOOE 281,335,000 319,616,000 386,081,000
co 28,638,000 56,090,000 122,039,000

Projects / Purpose 53,003,000 234,575,000

Loca l l y -Funded  P ro jec t ( s )  53,003,000 234,575,000

MOOE 12,248,000 43,899,000
co 40,755,000 190,676,000

STAFFING SUMMARY

2025 2026 2027

TOTAL STAFFING
Total Number of Authorized Posit ions 1,403 1,403 1,403
Tota l  Number of F i l l ed  Pos i t ions  1,222 1,086 1,086

Proposed New App rop r i a t i ons  Language
For general administrat ion and support, and operations, as indicated hereunder . . . . . . . . . . . . c .ccvv iv i i i e i r iannns  P 2,315,855,000

PROPOSED 2027 ( Cash-Based )
OPERATIONS BY PROGRAM

PS MOOE Co TOTAL

POLICE ADMINISTRATION PROGRAM 1,393,098,000 139,975,000 1,533,073,000

CRIME PREVENTION AND COORDINATION PROGRAM 45,833,000 8,281,000 54,114,000
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )

REGION

CENTRAL OFFICE
Reg iona l  A l l oca t i on

Na t i ona l  Cap i t a l  Region (NCR)
Region I - I l o cos
Cord i l l e ra  Admin i s t r a t i ve  Region (CAR)
Region
Region
Region
Region
Region
Region
Negros
Region
Region
Region
Region
Region
Region
Region

I I  - Cagayan Valley
I T I  - Cen t ra l  Luzon
IVA - CALABARZON
IVB - MIMAROPA
V - B ico l
VI - Western V isayas
I s l and  Region (NIR)
VII - Central Visayas
VI I I  - Eas te rn  V isayas
IX - Zamboanga Peninsula
X - Northern Mindanao
XI - Davao
XI I  - SOCCSKSARGEN
XI I I  - CARAGA

Bangsamoro Autonomous Region In  Musl im Mindanao(BARMM)

TOTAL AGENCY BUDGET

1. Payment of Po l i ce  Benefits.
(P835,145,000)  app rop r i a ted  he re in  fo r

( i n  pesos)

PS MOOE co TOTAL

691,783,000 273,993,000 965,776,000
1,115 ,952 ,000  112,088,000 122,039,000 1 ,350,079,000

135,435,000 10,921,000 146,356,000
66,450,000 5 ,587,000 72,037,000
61 ,368 ,000  4 ,746 ,000  80 ,000 ,000  146 ,114 ,000
64,061,000 5 ,690,000 69,751,000
65 ,586 ,000  6 ,407 ,000  17 ,500 ,000  89 ,493 ,000
60,011,000 6 ,113,000 66,124,000
65 ,379 ,000  6 ,235 ,000  71 ,614 ,000
58,499,000 6 ,346,000 20,000,000 84,845,000
58,831,000 6 ,408,000 65,239,000

1,430 ,000  4 ,539,000 5 ,969,000
62,627,000 7 ,072,000 69,699,000
66,953,000 7 ,728,000 74,681,000
59,407,000 6 ,595,000 66,002,000
65,420,000 6 ,783,000 72,203,000
62,465,000 8 ,574,000 71,039,000
60 ,984 ,000  5 ,286 ,000  66 ,270 ,000
48,504,000 5 ,283,000 53,787,000
53 ,972 ,000  4 ,884 ,000  58 ,856 ,000

1 ,807 ,735 ,000  386 ,081 ,000  122 ,039 ,000  2 ,315 ,855 ,000

SPECIAL PROVISION(S)

The
the payment of po l i ce  bene f i t s

amount of E igh t  Hundred Th i r t y  Five M i l l i on  One Hundred For ty  Five Thousand Pesos
shal l  be released upon submission by the

Nat i ona l  Po l i ce  Commission (NAPOLCOM) of the l i s t  of c l a iman ts  w i th  the co r respond ing  bene f i t s  and amount.

2. Repo r t i ng  and Pos t i ng  Requirements. The NAPOLCOMshal l  submit quar ter ly  reports on i ts  f i nanc ia l  and physical
accomplishments t h rough  the URS or o ther  e l ec t ron i c  means for  r epo r t s  not covered by the URS, un t i l  such t ime tha t  the
agency has f u l l y  adopted the BTMS, wi th in  t h i r t y  (30) days af ter  the end of every quarter.

of Representat ives,
other o f f i ces  where the

L i kew ise ,  the NAPOLCOM sha l l  post sa id  r epo r t s  on i t s  webs i t e .

The NAPOLCOM sha l l

submiss ion of r epo r t s

send w r i t t en  no t i ce  when said r epo r t s  have been submi t ted  or posted on i t s  webs i t e  to the House
Senate of the Phi l ipp ines, House Committee on App rop r i a t i ons ,  Senate Committee on F inance ,  and

no t i ce  to sa id agencies sha l l  be cons ide red  the date of compl iance w i th  t h i s  requ i remen t .

3. App rop r i a t i ons for  Ac t i v i t i e s  or P ro jec t s . The amounts appropriated herein shal l
fo l low ing  ac t i v i t i e s  or p ro j ec t s  i n  the i nd i ca ted  amounts and cond i t i ons :

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based ) ,  by Ope ra t i ng  Un i t s

A.REGULAR PROGRAMS

100000000000000 Genera l  Adm in i s t r a t i on  and
Suppor t

Current Operating Expenditures

i s  r equ i red  under ex i s t i ng  laws,  r u l es ,  and regu la t i ons .  The date of

be used spec i f i ca l l y  for the

Maintenance
and Other

Personne l  Ope ra t i ng  Cap i t a l
Se rv i ces  Expenses Ou t lays  To ta l

368,804,000 237,825,000 122,039,000 728,668,000










100000100001000 General Management and
Supervision 362,533,000 237,825,000 122,039,000 722,397,000

National Capi ta l  Region (NCR) 142,712,000 166,197,000 308,909,000

Central Of f ice 128,970,000 157,743,000 286,713,000

Regional  Of f i ce  - NCR 13 ,742 ,000  8 ,454 ,000  22,196,000

Region I - I l o cos  14,920,000 3 ,881 ,000  18,801,000

Reg iona l  O f f i ce  - I 14 ,920,000 3 ,881 ,000  18 ,801,000

Cord i l le ra  Administrative Region (CAR) 12,661,000 3,052,000 80,000,000 95,713,000

Regional Off ice - CAR 12,661,000 3,052,000 80,000,000 95,713,000

Region I I  - Cagayan Valley 15,703,000 3,811,000 19,514,000

Regional  O f f i ce  - I I  15 ,703,000 3 ,811 ,000  19 ,514,000

Region I I I  - Cen t ra l  Luzon 14 ,548,000 4 ,340 ,000  17,500,000 36 ,388,000

Regional Of f ice - I I I  14,548,000 4,340,000 17,500,000 36,388,000

Region IVA - CALABARZON 14,565,000 4,441,000 19,006,000

Regional Off ice - IVA 14,565,000 4,441,000 19,006,000

Region IVB - MIMAROPA 14,483,000 4,684,000 19,167,000

Regional Of f ice - IVB 14,483,000 4,684,000 19,167,000

Region V - Bicol 12,580,000 4,434,000 20,000,000 37,014,000

Regional Off ice - V 12,580,000 4,434,000 20,000,000 37,014,000

Region VI - Western Visayas 12 ,480,000 4 ,272 ,000  16 ,752 ,000

Regional Off ice - VI 12,480,000 4,272,000 16,752,000

Negros Island Region (NIR) 902,000 4,539,000 5,441,000

Reg iona l  O f f i ce  - NIR 902,000 4 ,539 ,000  5,441,000

Region V I I  - Cen t ra l  V isayas 14 ,870,000 5 ,104 ,000  19 ,974,000

Regional Off ice - VII 14,870,000 5,104,000 19,974,000

Region V I I I  - Eas te rn  V isayas  16 ,705,000 5 ,594 ,000  22,299,000

Regional Off ice - V I I I  16,705,000 5,594,000 22,299,000

Region IX - Zamboanga Pen insu la  14,023,000 4 ,854 ,000  18,877,000

Regional Off ice - IX 14,023,000 4,854,000 18,877,000

Region X - Northern Mindanao 14,924,000 4,804,000 19,728,000

Regiona l  O f f i ce  - X 14 ,924,000 4 ,804 ,000  19 ,728,000





Region XI - Davao

Regiona l  O f f i ce  - XI

Region XI I  - SOCCSKSARGEN

Regiona l  O f f i ce  - X I I

Region X I I I  - CARAGA

Regiona l  O f f i ce  - X I I I

Bangsamoro Autonomous Region In  Musl im
Mindanao (BARMM)

Regiona l  O f f i ce  - BARMM

100000100002000 Admin i s t r a t i on  of Personnel
Bene f i t s

Na t i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

Sub-total ,  General Administration and Support

300000000000000 Operat ions

310100000000000 POLICE ADMINISTRATION PROGRAM

310101000000000 POLICE SUPERVISION SUB-PROGRAM

310101100001000 Overs igh t  of Po l i ce
Admin i s t r a t i on  and Operat ions

Na t i ona l  Cap i t a l  Region (NCR)

Central Off ice

310101100002000 Development and Admin i s t r a t i on
of PNP Entrance and Promotional Examinations

Nat i ona l  Cap i t a l  Region (NCR)

Central Off ice

Regiona l  O f f i ce  - NCR

Region I - I l o cos

Regiona l  O f f i ce  - I

Co rd i l l e ra  Admin i s t r a t i ve  Region (CAR)

Reg iona l  O f f i ce  - CAR

Region I I  - Cagayan Va l l ey

Regiona l  O f f i ce  - I I

Region I I I  - Cen t ra l  Luzon

Regional Off ice - I I I
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14,324,000 6,672,000 20,996,000

14,324,000 6,672,000 20,996,000

12,690,000 3,626,000 16,316,000

12,690,000 3,626,000 16,316,000

7,575,000 4,063,000 11,638,000

7,575,000 4,063,000 11,638,000

12,770,000 3,094,000 15,864,000

12,770,000 3,094,000 15,864,000

6,271,000 6 ,271,000

6,271,000 6,271,000

6,271,000 6,271,000

368,804,000 237,825,000 122,039,000 728,668,000

1,438,931,000 148,256,000

1,393,098,000 139,975,000

254,563,000 130,571,000

40,659,000 68,984,000

40,659,000 68,984,000

40,659,000 68,984,000

21,040,000 43,908,000

14,881,000 33,929,000

14,881,000 32,944,000

985,000

532,000 495,000

532,000 495,000

582,000

582,000

532,000 509,000

532,000 509,000

529,000 554,000

529,000 554,000

1,587,187,000

1,533,073,000

385,134,000

109,643,000

109,643,000

109,643,000

64,948,000

48,810,000

47,825,000

985, 000

1,027,000

1,027,000

582,000

582,000

1,041,000

1,041,000

1,083,000

1 ,083 ,000










310101100003000

Region IVA - CALABARZON

Regional Off ice - IVA

Region IVB - MIMAROPA

Regional Off ice - IVB

Region V - Bicol

Regional Off ice - V

Region VI - Western Visayas

Regional Off ice - VI

Negros I s l and  Region (NIR)

Reg iona l  O f f i ce  - NIR

Region VII - Central Visayas

Regional Off ice - VII

Region VI I I  - Eastern Visayas

Regional Off ice - V I I I

Region IX - Zamboanga Peninsula

Regional  O f f i ce  - IX

Region X - No r the rn  Mindanao

Regional  O f f i ce  - X

Region XI - Davao

Regional Off ice - XI

Region X I I  - SOCCSKSARGEN

Regional Off ice - XII

Region X I I I  - CARAGA

Reg iona l  O f f i ce  - X I I I

Bangsamoro Autonomous Region In Muslim
Mindanao( BARMM)

Regional Off ice - BARMM

Inspection and audit of PNP
of f i ces ,  monitoring, review, and evaluation of
NAPOLCOM po l ic ies  and standards

© National Capi ta l  Region (NCR)

Central Off ice

Regional Of f ice - NCR

347,000 492,000

347,000 492,000

344,000 496,000

344,000 496,000

792,000

792,000

529,000 1,117,000

529,000 1,117,000

143,000

143,000

529,000 790,000

529,000 790,000

532,000 925,000

532,000 925,000

494,000

494,000

529,000 494,000

529,000 494,000

614,000

614,000

529,000 498,000

529,000 498,000

867,000 487,000

867,000 487,000

360,000 497,000

360,000 497,000

192,864,000 17,679,000

70,838,000 6,478,000

60,189,000 5,736,000

10,649,000 742,000

839,000

839,000

840,000

840,000

792,000

792,000

1,646,000

1,646,000

143,000

143,000

1,319,000

1,319,000

1,457,000

1,457,000

494,000

494,000

1,023,000

1,023,000

614,000

614,000

1,027,000

1,027,000

1,354,000

1,354,000

857,000

857,000

210,543,000

77,316,000

65,925,000

11,391,000





Region I - I locos

Regional Off ice - I

Cord i l l e ra  Admin i s t r a t i ve  Region (CAR)

Reg iona l  O f f i ce  - CAR

Region I I  - Cagayan Valley

Reg iona l  O f f i ce  - I I

Region I I I  - Central Luzon

Regional Off ice - I I I

Region IVA - CALABARZON

Reg iona l  O f f i ce  - IVA

Region IVB - MIMAROPA

Reg iona l  O f f i ce  - IVB

Region V - B i co l

Regional Off ice - V

Region VI - Western Visayas

Reg iona l  O f f i ce  - VI

Negros I s l and  Region (NIR)

Reg iona l  O f f i ce  - NIR

Region V I I  - Cen t ra l  V isayas

Reg iona l  O f f i ce  - V I I

Region V I I I  - Eas te rn  V isayas

Regiona l  O f f i ce  - V I I I

Region IX - Zamboanga Pen insu la

Regional Of f ice - IX

Region X - Northern Mindanao

Regional Off ice - X

Region XI - Davao

Reg iona l  O f f i ce  - XI

Region X I I  - SOCCSKSARGEN

Regiona l  O f f i ce  - X I I
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8,550 ,000  663,000

8 ,550 ,000  663,000

6,606 ,000  566,000

6,606 ,000  566,000

8,734 ,000  782,000

8,734 ,000  782,000

7 ,802 ,000  954,000

7 ,802 ,000  954,000

7 ,946 ,000  702,000

7 ,946 ,000  702,000

10,119,000 655,000

10,119,000 655,000

7 ,711 ,000  595,000

7 ,711 ,000  595,000

7 ,264 ,000  455,000

7 ,264 ,000  455,000

258,000

258,000

6,463 ,000  561,000

6,463 ,000  561,000

7 ,080 ,000  675,000

7 ,080 ,000  675,000

8 ,605 ,000  674,000

8,605 ,000  674,000

5 ,846 ,000  940,000

5 ,846 ,000  940,000

8,617 ,000  783,000

8,617,000 783,000

7 ,149 ,000  689,000

7 ,149 ,000  689,000

9,213,000

9 ,213 ,000

7 ,172 ,000

7 ,172 ,000

9,516,000

9,516,000

8,756,000

8,756,000

8,648 ,000

8,648 ,000

10,774,000

10,774,000

8,306,000

8,306,000

7,719,000

7,719 ,000

258,000

258,000

7 ,024 ,000

7 ,024 ,000

7 ,755 ,000

7,755,000

9 ,279 ,000

9 ,279 ,000

6,786 ,000

6,786,000

9,400,000
9,400,000

7,838,000

7,838 ,000










310102000000000

'310102100001000

310102100002000

Region X I I I  - CARAGA

Reg iona l  O f f i ce  - X I I I

Bangsamoro Autonomous Region In  Musl im
Mindanao (BARMM)

Regional Off ice - BARMM

POLICE DISCIPLINARY SUB-PROGRAM

Management of Police Summary
Dismissal Cases (NAPOLCOM D isc ip l inary
Machinery)

National Capi ta l  Region (NCR)

Central Of f ice

Adjudication of Appeals
(Nat ional Appellate Board and Regional
Appe l l a te  Boards)

National Capi ta l  Region (NCR)

Cen t ra l  Of f ice

Regiona l  Of f ice  - NCR

Region I - I locos

Regional Off ice - I

Cord i l l e ra  Admin i s t ra t i ve  Region (CAR)

Regional Off ice - CAR

Region I I  - Cagayan Va l ley

Regional  Of f ice  - I I

Region I I I  - Central Luzon

Regional Off ice - I I I

Region IVA - CALABARZON

Regional Off ice - IVA

Region IVB - MIMAROPA

Reg iona l  O f f i ce  - IVB

Region V - Bicol

Regional Off ice - V

Region VI - Western Visayas

Regiona l  O f f i ce  - VI

Negros I s l and  Region (NIR)

Regional Off ice - NIR

8,382,000 479,000

8,382,000 479,000

5,152,000 770,000

5,152,000 770,000

293,233,000 8,967,000

13,528,000

13,528,000

13,528,000

79,111,000 2,281,000

24,827,000 599,000

5,865,000 283,000

18,962,000 316,000

3,754,000 106,000

3,754,000 106,000

3,484,000 106,000

3,484,000 106,000

3,756,000 106,000

3,756,000 106,000

3,406,000 106,000

3,406,000 106,000

3,884,000 106,000

3,884,000 106,000

3,690,000 106,000

3,690,000 106,000

3,553,000 106,000

3,553,000 106,000

3,390,000 106,000

3,390,000 106,000

26,000

26,000

8,861,000

8,861,000

5,922,000

5,922,000

302,200,000

13,528,000

13,528,000

13,528,000

81,392,000

25,426,000

6,148 ,000

19,278,000

3,860,000

3,860,000

3,590,000

3 ,590 ,000

3 ,862 ,000

3,862,000

3,512,000

3,512,000

3,990 ,000

3,990,000

3,796,000

3,796,000

3,659,000
3,659,000

3,496 ,000

3,496,000

26,000

26,000





310102100003000

Region VII - Central Visayas

Regional Of f ice - VII

Region VI I I  - Eastern Visayas

Regional Off ice - V I I I

Region IX - Zamboanga Peninsula

Regiona l  Of f ice  - IX

Region X - Northern Mindanao

Regiona l  Of f ice - X

Region XI - Davao

Regional Off ice - XI

Region X I I  - SOCCSKSARGEN

Reg iona l  O f f i ce  - X I I

Region X I I I  - CARAGA

Regiona l  O f f i ce  - X I I I

Bangsamoro Autonomous Region In Muslim
Mindanao (BARMM)

Regional Off ice - BARMM

Rendition of Opinions and
Legal  Se rv i ces

National Capi ta l  Region (NCR)

Cen t ra l  O f f i ce

Regiona l  O f f i ce  - NCR

Region I - I l ocos

Reg iona l  O f f i ce  - I

Co rd i l l e ra  Admin i s t ra t i ve  Region (CAR)

Regional Of f ice - CAR

Region I I  - Cagayan Valley

Regional Off ice - I I

Region I I I  - Central Luzon

Reg iona l  O f f i ce  - I I I

Region IVA - CALABARZON

Regional Off ice - IVA
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3,462,000 106,000

3,462,000 106,000

3,377,000 106,000

3,377,000 106,000

3,526,000 106,000

3,526,000 106,000

3,178,000 106,000

3,178,000 106,000

3,047,000 106,000

3,047,000 106,000

3,434,000 106,000

3,434,000 106,000

2,827,000 66,000

2,827,000 66,000

2,516,000 106,000

2,516,000 106,000

200,594,000 6,686,000

52,819,000 3,095,000

32,816,000 2,884,000

20,003,000 211,000

11,667,000 222,000

11,667,000 222,000

12,070,000 249,000

12,070,000 249,000

8,299,000 259,000

8,299,000 259,000

12,217,000 237,000

12,217,000 237,000

6,236,000 249,000

6,236,000 249,000

3,568,000

3,568,000

3,483,000

3,483,000

3,632,000

3 ,632 ,000

3,284,000

3,284,000

3,153,000

3,153,000

3,540,000

3,540,000

2,893,000

2,893,000

2,622,000

2,622,000

207,280,000

55,914,000

35,700,000

20,214,000

11,889,000

11,889,000

12,319,000

12,319,000

8,558,000

8,558,000

12,454,000

12,454,000

6 ,485 ,000

6,485,000










310103000000000

310103100001000

Region IVB - MIMAROPA

Regional Off ice - IVB

Region V - Bicol

Regional Off ice - V

Region VI - Western Visayas

Regional Off ice - VI

Negros I s l and  Region (NIR)

Regional Off ice - NIR

Region VII - Central Visayas

Regional Off ice - VII

Region VI I I  - Eastern Visayas

Regional Off ice - V I I I

Region IX - Zamboanga Peninsula

Regional Off ice - IX

Region X - Northern Mindanao

Regional  O f f i ce  - X

Region XI - Davao

Regional  O f f i ce  - XI

Region X I I  - SOCCSKSARGEN

Reg iona l  O f f i ce  - X I I

Region X I I I  - CARAGA

Regional Off ice - X I I I

Bangsamoro Autonomous Region In Muslim
Mindanao(BARMM)

Regional Off ice - BARMM

POLICE WELFARE AND BENEFITS
ADMINISTRATION SUB-PROGRAM

Management of Police Benef i t
Funds ’

National Capi ta l  Region (NCR)

Central Off ice

Regional  O f f i ce  - NCR

9,694,000 160,000

9,694,000 160,000

8,165,000 254,000

8,165,000 254,000

8,119,000 298,000

8,119,000 298,000

35,000

35,000

10,265,000 258,000

10,265,000 258,000

12,216,000 236,000

12,216,000 236,000

6,210,000 249,000

6,210,000 249,000

13,915,000 229,000

13,915,000 229,000

10,079,000 204,000

10,079,000 204,000

10,127,000 211,000

10,127,000 211,000

2,349,000 77,000

2,349,000 77,000

6,147,000 164,000

6,147,000 164,000

845,302,000 437,000

845,302,000 437,000

435,777,000 58,000

365,145,000

70,632,000 58,000

9,854,000

9 ,854 ,000

8,419,000

8,419,000

8,417,000

8,417,000

35,000

35,000

10,523,000

10,523,000

12,452,000

12,452,000

6,459 ,000

6,459,000

14,144,000

14,144,000

10,283,000

10,283,000

10,338,000

10,338,000

2,426,000

2,426,000

6,311,000

6,311,000

845,739,000

845,739,000

435,835,000

365,145,000

70,690,000





Region I - I locos

Regional Off ice - I

Cord i l le ra  Administrative Region (CAR)

Regional Off ice - CAR

Region I I  - Cagayan Valley

Regiona l  Of f ice  - I I

Region I I I  - Central Luzon

Regional Off ice - I I I

Region IVA - CALABARZON

Regional Off ice - IVA

Region IVB - MIMAROPA ‘

Regional Off ice - IVB

Region V - Bicol

Regional Off ice - V

Region VI - Western Visayas

Regional Off ice - VI

Negros Island Region (NIR)

Regional  O f f i ce  - NIR

Region VII - Central Visayas

Regional Of f ice - VII

Region VI I I  - Eastern Visayas

Regiona l  Of f ice  - V I I I

Region IX - Zamboanga Peninsula

Regional Of f ice - IX

Region X - Northern Mindanao

Regional Off ice - X

Region XI - Davao

Regional Off ice - XI

Region X I I  - SOCCSKSARGEN

Regional Of f ice - XII
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25,637,000 24,000

25,637,000 24,000

25,632,000 25,000

25,632,000 25,000

25,632,000 26,000

25,632,000 26,000

25,637,000 26,000

25,637,000 26,000

25,637,000 26,000

25,637,000 26,000

25,637,000 6,000

25,637,000 6,000

25,632,000 26,000

25,632,000 26,000

25,637,000 26,000

25,637,000 26,000

6,000

6,000

25,632,000 26,000

25,632,000 26,000

25,637,000 26,000

25,637,000 26,000

25,637,000 26,000

25,637,000 26,000

25,632,000 26,000

25,632,000 26,000

25,000,000 26,000

25,000,000 26,000

25,632,000 26,000

25,632,000 26,000

25,661,000

25,661,000

25,657,000

25,657,000

25,658,000

25,658,000

25,663,000

25,663,000

25,663,000

25,663,000

25,643,000

25,643,000

25,658,000

25,658,000

25,663,000

25,663,000

6,000

6,000

25,658,000

25,658,000

25,663,000

25,663,000

25,663,000

25,663,000

25,658,000

25,658,000

25,026,000

25,026,000

25,658,000

25,658,000










Region XI I I  - CARAGA 25,637,000 6,000 25,643,000

Regional Off ice - X I I I  25,637,000 6,000 25,643,000

Bangsamoro Autonomous Region In  Muslim
Mindanao (BARMM) 25,637,000 26,000 25,663,000

Regional Off ice - .  BARMM 25,637,000 26,000 25,663,000

310200000000000 CRIME PREVENTION AND
COORDINATION PROGRAM 45,833,000 8,281,000 54,114,000

310200100001000 Formulation, Management,
Coordination and Monitoring of National Crime
Preven t ion  Program 45,833,000 8 ,281 ,000  54,114,000

National Capi ta l  Region (NCR) 24,906,000 5,574,000 30,480,000

Central Of f ice 23,459,000 5,419,000 28,878,000

Regional Off ice - NCR 1,447,000 155,000 1,602,000

Region I - I locos 1,390,000 196,000 1,586,000

Regional Off ice - I 1,390,000 196,000 1,586,000

Cord i l le ra  Administrative Region (CAR) 915,000 166,000 1,081,000

Regional Off ice - CAR 915,000 166,000 1,081,000

Region I I  - Cagayan Valley 1,405,000 197,000 1,602,000

Regional  O f f i ce  - I I  1 ,405 ,000  197,000 1 ,602 ,000

Region I I I  - Cen t ra l  Luzon 1 ,447 ,000  190,000 1 ,637 ,000

Regional Off ice - I I I  1,447,000 190,000 1,637,000

Region IVA - CALABARZON 1,396,000 97,000 1,493,000

Regional Off ice - IVA 1,396,000 97,000 1,493,000

Region IVB - MIMAROPA 1,412,000 128,000 1,540,000

Regional Off ice - IVB 1,412,000 128,000 1,540,000

Region V - Bicol  858,000 139,000 997,000

Reg iona l  O f f i ce  - V 858,000 139,000 997,000

Region VI - Western Visayas 1,412,000 134,000 1,546,000

Regional Of f ice - VI 1,412,000 134,000 1,546,000

Negros I s l and  Region (NIR) 60,000 60,000

Regional Of f ice - NIR 60,000 60,000

Region V I I  - Cen t ra l  V isayas 1 ,406 ,000  227,000 1 ,633 ,000

Regiona l  O f f i ce  - V I I  1 ,406 ,000  227,000 1 ,633 ,000
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Region V I I I  - Eas te rn  Visayas 1 ,406 ,000  166,000 1 ,572,000

Reg iona l  O f f i ce  - V I I I  ’ 1,406 ,000  166,000 1 ,572,000

Region IX - Zamboanga Pen insu la  1 ,406 ,000  192,000 1 ,598 ,000

Reg iona l  O f f i ce  - IX 1 ,406 ,000  192,000 1 ,598 ,000

Region X - No r the rn  Mindanao 1 ,396 ,000  184,000 1 ,580 ,000

Reg iona l  O f f i ce  - X 1 ,396 ,000  184,000 1 ,580 ,000

Region XI - Davao 1 ,398 ,000  169,000 1 ,567 ,000

Reg iona l  O f f i ce  - XI 1 ,398 ,000  169,000 1 ,567 ,000

Region X I I  - SOCCSKSARGEN 1 ,423 ,000  130,000 1 ,553,000

Reg iona l  O f f i ce  - X I I  1 ,423 ,000  130,000 1 ,553 ,000

Region X I I I  - CARAGA 867,000 105,000 972,000

Reg iona l  O f f i ce  - X I I I  867,000 105,000 972,000

Bangsamoro Autonomous Region In  Musl im
Mindanao (BARMM) 1 ,390 ,000  227,000 1 ,617 ,000

Reg iona l  O f f i ce  - BARMM 1 ,390 ,000  227,000 1 ,617 ,000

Sub - to ta l ,  Opera t ions  1 ,438 ,931 ,000  148,256,000 1 ,587 ,187 ,000

TOTAL NEW APPROPRIATIONS P 1 ,807 ,735 ,000  P 386,081,000 P 122,039,000 P 2 ,315,855,000

Obligat ions, by Object of Expenditures

CYs 2025-2027
( In  Thousand Pesos)

( Cash-Based )

2025 2026 2027

Cur ren t  Ope ra t i ng  Expend i tu res

Personne l  Se rv i ces

C i v i l i an  Personne l

Permanent Pos i t i ons
Basic Sa la ry  ' 638,914 768,004 731,591

To ta l  Permanent Pos i t i ons  : 638,914 768,004 731,591

Other Compensation Common to  A l l
Personne l  Economic Re l i e f  Al lowance 25,151 29,400 26,064
Represen ta t i on  A l lowance 14,987 17,466 16,752
T ranspo r ta t i on  Al lowance 15,542 18,978 18,048
Clo th ing  and Uni form Allowance 7,644 8,575 7,602
Over t ime Pay 7,880
Mid-Year Bonus - C i v i l i an  52,544 64,008 60,967
Year End Bonus 53,645 64,008 60,967
Cash G i f t  5,255 6,125 5,430
Per Diems 535 608 608










Produc t i v i t y  Enhancement I ncen t i ve  5,275 6,125 5,430
Performance Based Bonus 19,596
Step Increment  1,922 1,830
Col lect ive Negotiation Agreement 17,016
Medical Allowance 7.602

Total Other Compensation Common to Al l  225,070 217,215 211,300

Other Compensation for Speci f ic Groups
Magna Carta for  Pub l i c  Hea l t h  Workers 35 49 49
Other Personnel Benefi ts 47,573
Ann ive rsa ry  Bonus - C i v i l i an  3,651

To ta l  Other Compensation for  Spec i f i c  Groups 47,608 3,700 49

Other Benefits
Retirement and Li fe Insurance Premiums 75,537 92,161 87,792
PAG-IBIG Con t r i bu t i ons  2,440 2,931 2,598
PhilHealth Contributions 14,218 17,376 16,261
Employees Compensation I nsu rance  Premiums 1,242 1,462 1,294
Loya l ty  Award - C i v i l i an  500 470 805
Terminal Leave 26,429 6,651 6,271

Tota l  Other Bene f i t s  120,366 121,051 115,021

Non-Permanent Pos i t i ons  2,897 2,421 2,421

M i l i t a r y /Un i f o rmed  Personne l

Other Personnel  Benef i ts
Pension, Mil i tary/Uniformed Personnel 3,502,080
Po l i ce  Benef i ts  335,123 835,145 835,145

Tota l  Other Personne l  Bene f i t s  3 ,837 ,203  835,145 835,145

TOTAL PERSONNEL SERVICES 4 ,872 ,058  1 ,947 ,536  1 ,895 ,527

Maintenance and Other Operating Expenses

Trave l l i ng  Expenses } 37,941 57,886 63,526
T ra in i ng  and Scho la r sh ip  Expenses 15,391 21,283 24,598
Supp l i es  and Ma te r i a l s  Expenses 58,418 84,922 89,864
U t i l i t y  Expenses 33,826 30,538 31,158
Communication Expenses 13,324 18,395 22,943
Conf ident ia l ,  In te l l igence and Extraordinary
Expenses .

Extraordinary and Miscellaneous Expenses 2,778 2,539 2,539
Pro fess iona l  Se rv i ces  13,127 12,235 10,836
Genera l  Se rv i ces  23,630 20,745 29,437
Repairs and Maintenance 13,172 17,043 17,614
Taxes, I nsu rance  Premiums and Other Fees 7,119 7,982 7,732
Other Maintenance and Operating Expenses

Adve r t i s i ng  Expenses 105 105
Pr i n t i ng  and Pub l i ca t i on  Expenses 855 1,799 1,799
Representation Expenses 27,183 27,167 27,731
Transpo r ta t i on  and De l i ve r y  Expenses 943 1,246 1,377
Rent /Lease Expenses 12,251 15,895 13,878
Membership Dues and Contributions to
Organ i za t i ons  38
Subscription Expenses 3,647 43,435 40,644
Other Maintenance and Opera t ing  Expenses 29,940 300 300

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 293,583 363,515 386,081

TOTAL CURRENT OPERATING EXPENDITURES 5,165,641 2,311,051 2,281,608





Cap i t a l  Ou t l ays

Property, Plant and Equipment Outlay
Bu i l d i ngs  and Other S t ruc tu res
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20,000 117,500
Machinery  and Equipment Ou t l ay  56,892 214,166 4,539
Transportation Equipment Outlay 12,501 12,600

TOTAL CAPITAL OUTLAYS 69,393 246,766 122,039

GRAND TOTAL 5 ,235 ,034  2 ,557 ,817 ‘2 ,403,647

STRATEGIC OBJECTIVES

SECTOR OUTCOME : Secur i ty,  publ ic order, and safety ensured

ORGANIZATIONAL
OUTCOME : Police Professionalized

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )  2025 GAA Ta rge t s  Ac tua l

Po l i ce  P ro fess iona l i zed

POLICE ADMINISTRATION PROGRAM

POLICE SUPERVISION SUB-PROGRAM

Outcome I nd i ca to r ( s )
1. Percentage of PNP O f f i ces /Un i t s  comply ing

w i t h  NAPOLCOM i ssued  po l i c i es

2. Percentage of s t akeho lde rs  who ra ted
NAPOLCOM plans and pol icy  advisories
as sa t i s f ac to r y  or be t t e r

Output  I nd i ca to r ( s )
1. Number of plans and po l i c ies  issued

and updated

2. Percentage of examination appl icat ions
processed wi th in  the prescribed timeframe

3. Number of i nspec t i on  and aud i t
reports submitted

POLICE DISCIPLINARY SUB-PROGRAM

Qutcome I nd i ca to r ( s )
1. Percentage of pol ice o f f i ce r s

«w i th  adm in i s t r a t i ve  cases

Output  I nd i ca to r ( s )
1. Percentage of complaints invest igated

2. Percentage of dec i s i on  on summary
dismissal cases of pol ice o f f i ce r s  draf ted

3. Percentage of dec i s i ons  on PNP adm in i s t r a t i ve
cases d ra f t ed  by the Na t i ona l  Appe l l a te  Board and
Reg iona l  Appe l l a te  Board from rece ip t
of complete  reco rds

100%

100%

100

100%

2 Na t i ona l  I nspec t i on
and Audi t  Repor ts

3%

100%

100%

100%

P 1,051,803,000

P 1,004,393,000

P 376,199,000

38.14%

96.95%

80

100%

1 Na t i ona l  I nspec t i on
and Audit Report

P 283,146,000

2.09%

91.47%

98.55%

93.08%
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POLICE WELFARE AND BENEFITS ADMINISTRATION
SUB-PROGRAM

Outcome I nd i ca to r ( s )
1. Percentage of c l i en t  sa t i s fac t ion  on the

t imel iness of payment of benef i t  claims

Output  I nd i ca to r ( s )
1. Percentage of benef i t  claims adjudicated

wi th in s ix ty  (60) days from receipt
of complete documents

2. Percentage of va l i d  c la ims  paid w i t h i n  f i ve  (5)
wo rk i ng  days from rece ip t  of SARO/NCA from DBM

CRIME PREVENTION AND COORDINATION PROGRAM

Outcome I nd i ca to r ( s )
1. Percentage of population that say

they feel  safe in the i r  communities

Output  I nd i ca to r ( s )
1. Number of crime prevention po l i c ies

i ssued and programs developed

2. Number of cr iminological  researches
and s tud ies  undertaken

3. Percentage of stakeholders who rated
the crime prevention information
as sat is fac tory  or better

100%

100%

100%

100%

100%

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Base l i ne

P 345,048,000

99.65%

82.77%

100%

P 47,410,000

72.00%

93.54%

2026 Ta rge t s 2027 NEP Targets

Pol i ce  P ro fess iona l i zed

POLICE ADMINISTRATION PROGRAM

POLICE SUPERVISION SUB-PROGRAM

Outcome I nd i ca to r ( s )
1. Percentage of PNP Off ices/Units complying

with NAPOLCOM issued po l ic ies

2. Percentage of s t akeho lde rs  who ra ted
NAPOLCOM plans and pol icy advisories
as sat is fac tory  or better

Output I nd i ca to r ( s )
1. Number of plans and po l i c ies  issued

and updated

2. Percentage of examination appl icat ions
processed wi th in  the prescribed timeframe

3, Number of inspection and audit
reports submitted

50%

70%

50

100%

21 Inspection and
Audi t  Repor ts  (Na t i ona l
and Regional)

P 1,866,324,000

P 1 ,806 ,074 ,000

P 620,022,000

50%

70%

50

100%

21 National Inspection
and Audit Reports

P 1,642,591,000

P 1 ,584 ,246 ,000

P 408,595,000

50%

70%

50

100%

21 Inspection and
Audi t  Repor ts  (Na t i ona l
and Regiona l )
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POLICE DISCIPLINARY SUB-PROGRAM P 339,240,000 P 328,975,000

Outcome I nd i ca to r ( s )
1. Percentage of po l i ce  o f f i ce r s  3% 3% 3%

wi th  adm in i s t r a t i ve  cases

Output Ind ica tor (s )
1. Percentage of comp la in t s  i nves t i ga ted  40% 70% 70%

2. Percentage of dec i s i on  on summary 15% 30% 30%
dismissal cases of pol ice o f f i ce r s  draf ted

3. Percentage of decisions on PNP administrat ive 50% 60% 60%
cases d ra f t ed  by the Na t i ona l  Appe l l a te  Board and
Reg iona l  Appe l l a te  Board from rece ip t
of complete reco rds

POLICE WELFARE AND BENEFITS ADMINISTRATION
SUB-PROGRAM P 846,812,000 P 846,676,000

Outcome I nd i ca to r ( s )
1. Percentage of c l i en t  sa t i s f ac t i on  on the 90% 90% 90%

t imeliness of payment of benef i t  claims

Output  I nd i ca to r ( s )
1. Percentage of bene f i t  c la ims  ad jud i ca ted  30% 60% 60%

wi th in  s ix ty  (60) days from receipt
of complete  documents

2. Percentage of va l id  claims paid wi th in  f ive (5) 100% 100% 100%
work ing  days from rece ip t  of SARO/NCA from DBM

CRIME PREVENTION AND COORDINATION PROGRAM P 60,250,000 P 58,345,000

Outcome I nd i ca to r ( s )
1. Percentage of popu la t i on  tha t  say 50% 50% 50%

they f ee l  safe in  t he i r  communit ies

Output  I nd i ca to r ( s )
1. Number of cr ime p reven t i on  po l i c i es  1 1 1

issued and programs developed

2. Number of cr iminological  researches 2 2 2
and studies undertaken

3. Percentage of s t akeho lde rs  who ra ted  50% 50% 50%
the cr ime p reven t i on  i n fo rma t i on
as sat is fac tory  or better
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