


XV. DEPARTMENT OF HUMAN SETTLEMENTS AND URBAN DEVELOPMENT

Appropr ia t ions /Ob l iga t ions

( In  Thousand Pesos)

Desc r i p t i on

New General Appropr ia t ions

General Fund

Automatic Appropr ia t ions

Retirement and L i fe  Insurance Premiums

Cont inu ing Appropr ia t ions

Unreleased Appropr ia t ion  for MOOE
R.A. No. 12116

Unobl igated Releases for Cap i ta l  Outlays
R.A. No. 11975
R.A. No. 12116

Unobl igated Releases for MOOE
R.A. No. 11975
R.A. No. 12116

Budgetary. Adjustment(s)

Release(s) from:
Miscellaneous Personnel Bene f i t s  Fund
Pension and Gra tu i t y  Fund

Tota l  Ava i l ab le  Appropr ia t ions

Unused Appropr ia t ions

Unreleased Appropr ia t ion
Unobl igated Al lo tment

TOTAL OBLIGATIONS

GAS / STO /
OPERATIONS / PROJECTS

General Admin is t ra t ion  and Support

Regular

PS
MOOE
co

A. OFFICE OF THE SECRETARY

( Cash-Based )

2025 2026 2027

2,978,178 1,382,250 2,413,757

2,978,178 1,382,250 2,413,757

69,388 73,164 78,982

69,388 73,164 78,982

1,353,268 1,517,348

20,000

314,006
378,499

1,039,262
1,118,849

154,180

136,496
17,684

4,555,014 2,972,762 2,492,739

( 2 ,426 ,939 )  ( 1 ,517 ,348 )

( 20,000) ( 20,000)
( 2,406,939) ( 1,497,348)

2 ,128 ,075  1 ,455 ,414  2 ,492 ,739

EXPENDITURE PROGRAM
( in  pesos)

( Cash-Based )

2025 2026 2027
Actual  Current Proposed

939 ,857 ,000  568 ,508 ,000  1 ,626 ,584 ,000

653 ,931 ,000  533 ,508 ,000  509 ,278 ,000

443 ,317 ,000  349 ,741 ,000  364 ,926 ,000
101,334,000 176,547,000 144,352,000
109,280,000 7,220,000

309










Pro jec t s  / Purpose

Locally-Funded P ro jec t ( s )

MOOE
co

Support to Operations

Regular

PS
MOOE
co

Operat ions

Regular

PS
MOOE

TOTAL AGENCY BUDGET

Regular

PS
MOOE
co

Pro jec ts  / Purpose

Locally-Funded P ro jec t ( s )

MOOE
co

TOTAL STAFFING
Tota l  Number of Author ized Pos i t i ons
Tota l  Number of F i l l ed  Pos i t i ons

Proposed New Appropr ia t ions Language
For genera l  admin i s t ra t i on  and suppor t ,

i nd ica ted  he reunde r . . . . . . . .  Ct r  eses tneaeaneasanes

support to operations,

285,926,000 35,000,000 1,117,306,000

285,926,000 35,000,000 1,117,306,000

276,621,000 35,000,000 1,117,306,000
9,305,000

100,551,000 166,349,000 89,624,000

100,551,000 166,349,000 89,624,000

53,903,000 65,580,000 65,603,000
36,120,000 54,319,000 24,021,000
10,528,000 46,450,000

1,087,667,000 720,557,000 776,531,000

1,087,667,000 720,557,000 776,531,000

405,689,000
681,978,000

2,128,075,000

448,563,000
271,994,000

1,455,414,000

513,128,000
263,403,000

2,492,739,000

1,842,149,000 1,420,414,000 1,375,433,000

902,909,000 863,884,000 943,657,000
819,432,000 502,860,000 431,776,000
119,808,000 53,670,000

285,926,000 35,000,000 1,117,306,000

285,926,000 35,000,000 1,117,306,000

276,621,000 35,000,000 1,117,306,000
9,305,000

STAFFING SUMMARY

2025 2026 2027

1,174 1,170 1,170
781 841 841

and opera t ions ,  inc lud ing
sees  neces  ene

l oca l l y - funded p ro j ec t ( s ) ,  as
P 2,413,757,000





OPERATIONS BY PROGRAM
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PROPOSED 2027 ( Cash-Based )

PS MOOE Co TOTAL

HUMAN SETTLEMENTS AND URBAN DEVELOPMENT
COORDINATION PROGRAM 83,131,000 70,145,000 153,276,000

HOMEOWNERS ASSOCIATION AND COMMUNITY
DEVELOPMENT PROGRAM 130,171,000 87,426,000 217,597,000

ENVIRONMENTAL, LAND USE AND URBAN PLANNING
AND DEVELOPMENT PROGRAM 118,639,000 85,000,000 203,639,000

HOUSING AND REAL ESTATE DEVELOPMENT
REGULATION PROGRAM 137,597,000 20,832,000 158,429,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( in  pesos)

REGION PS MOOE co TOTAL

CENTRAL OFFICE 288,795,000 1,389,927,000 1,678,722,000
Regiona l  A l l oca t i on  575 ,880 ,000  159 ,155 ,000  735 ,035 ,000

Nat ional  Cap i ta l  Region (NCR) 49,575,000 12,650,000 62,225,000
Region I - I locos 28,643,000 5,540,000 34,183,000
Cord i l l e ra  Admin is t ra t i ve  Region (CAR) 29 ,398 ,000  6 ,129 ,000  35 ,527 ,000
Region I I  - Cagayan Valley 35,014,000 5,689,000 40,703,000
Region I I I  - Cen t ra l  Luzon 39 ,313 ,000  9 ,080 ,000  48 ,393 ,000
Region IVA - CALABARZON 50 ,408 ,000  15 ,360 ,000  65 ,768 ,000
Region IVB - MIMAROPA 35 ,077 ,000  21 ,446 ,000  56 ,523 ,000
Region V - B i co l  33 ,297 ,000  7 ,828 ,000  41 ,125 ,000
Region VI - Western Visayas 35,275,000 8,763,000 44,038,000
Negros Is land Region (NIR) 9,400,000 9,400,000
Region V I I  - Cen t ra l  V i sayas  35 ,678 ,000  10 ,581 ,000  46 ,259 ,000
Region V I I I  - Eastern Visayas 36,898,000 6,000,000 42,898,000
Region IX - Zamboanga Pen insu la  29 ,030 ,000  6 ,390 ,000  35 ,420 ,000
Region X - Northern Mindanao 37,705,000 9,690,000 47,395,000
Region XI - Davao 37,563,000 11,715,000 49,278,000
Region XII - SOCCSKSARGEN 32,363,000 7,320,000 39,683,000
Region X I I I  - CARAGA 30 ,643 ,000  5 ,574 ,000  36 ,217 ,000

TOTAL AGENCY BUDGET 864 ,675 ,000  1 ,549 ,082 ,000  2 ,413 ,757 ,000

SPECIAL PROVISION(S)

Pambansang Pabahay Para sa P i l i p ino  Program. The amount of One B i l l i on  One Hundred Seventeen M i l l i on  Three Hundred Six
Thousand Pesos (P1,117,306,000) appropriated herein under the Pambansang Pabahay Para sa P i l i p i no  (4PH) Program sha l l
be used for the i n te res t  support subsidy, other f i nanc ia l  assistance or subsidy, and other p ro jec t  re la ted  costs for
various 4PH modal i t ies ,  to f u r the r  improve the a f f o rdab i l i t y  of the 4PH housing packages. In no case shal l  more than
t h ree  pe rcen t  (3%) of sa id  amount be used fo r  adm in i s t r a t i ve  expenses.

Exclusion of Lands Owned and Occupied by Public Schools from the Pambansang Pabahay Para sa P i l i p i no  Program and other
Government Housing Programs. Consistent with R.A. No. 7279, as amended, R.A. No. 11201, and E.O. No. 34, s. 2023,
lands ac tua l l y  and p r ima r i l y  used for educational purposes sha l l  be exempt from being l i s t ed  as ava i lab le  and su i tab le
lands for  the 4PH Program and other  government hous ing  programs.

Reporting and Posting Requirements. The DHSUD sha l l  submit quar te r l y  reports on i t s  f inanc ia l  and phys ica l
accomplishments through the URS or other e lec t ron ic  means for reports not covered by the URS, un t i l  such time that the
agency has f u l l y  adopted the BTMS, w i th in  t h i r t y  (30) days a f ter  the end of every quar ter .

Likewise, the DHSUD shal l  post said reports on i t s  website.

The DHSUD sha l l  send wr i t ten  not ice when said reports have been submitted or posted on i t s  website to the House of
Represen ta t i ves ,  Senate of the Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance,  and o ther
o f f i ces  where the submission of reports is required under ex i s t i ng  laws, ru les ,  and regulat ions.  The date of not ice to
said agencies shal l  be considered the date of compliance with th is  requirement.










4, Appropr ia t ions for Ac t iv i t ies  or P ro jec t s .
fo l lowing ac t i v i t i e s  or p ro j ec t s  in the i nd i ca ted  amounts and cond i t i ons :

New Appropr ia t ions ,  by Programs/Ac t i v i t i es /Pro jec ts  ( Cash-Based ) ,  by Operat ing Uni ts

A.REGULAR PROGRAMS

100000000000000 General Admin is t ra t ion  and
Support

100000100001000 General Management and
Supervis ion

Na t i ona l  Cap i ta l  Region (NCR)

Cent ra l  Of f i ce

Regional O f f i ce  - NCR

Region I - I l ocos

Regional Office - I

Cord i l l e ra  Admin is t ra t i ve  Region (CAR)

Regional O f f i ce  - CAR

Region I I  - Cagayan Val ley

Regional O f f i ce  - I I

Region I I I  - Cen t ra l  Luzon

Regional O f f i ce  - I I I

Region IVA - CALABARZON

Regional O f f i ce  - IV-A

Region IVB - MIMAROPA

Regional O f f i ce  - IV-B

Region V - B ico l

Regional O f f i ce  - V

Region VI - Western Visayas

Regional Of f i ce  - VI

Current Operat ing Expenditures

The amounts appropriated herein shall be used speci f ica l ly  for the

Maintenance
and Other

Personnel Operat ing Cap i t a l
Services Expenses Outlays Tota l

335,129,000 144,352,000 479,481,000

322,152,000 144,352,000 466,504,000

145,336,000 21,930,000 167,266,000

129,075,000 12,630,000 141,705,000

16,261,000 9,300,000 25,561,000

8,138,000 4,240,000 12,378,000

8,138,000 4,240,000 12,378,000

13,265,000 4,829,000 18,094,000

13,265,000 4,829,000 18,094,000

12,604,000 4,489,000 17,093,000

12,604,000 4,489,000 17,093,000

12,289,000 6,950,000 19,239,000

12,289,000 6,950,000 19,239,000

15,364,000 12,360,000 27,724,000

15,364,000 12,360,000 27,724,000

12,569,000 19,470,000 32,039,000

12,569,000 19,470,000 32,039,000

13,039,000 6,351,000 19,390,000

13,039,000 6,351,000 19,390,000

11,314,000 7,363,000 18,677,000

11,314,000 7.363,000 18,677,000





100000100002000

Negros I s l and  Region (NIR)

Regional Of f ice  - NIR

Region VI I  - Cen t ra l  Visayas

Regional Of f ice  - VII

Region V I I I  - Eastern Visayas

Regional Of f i ce  - V I I I

Region IX - Zamboanga Peninsula

Regional Of f ice  - IX

Region X - Northern Mindanao

Regional O f f i ce  - X

Region XI - Davao

Regional O f f i ce  - XI

Region XII  - SOCCSKSARGEN

Regional O f f i ce  - XI I

Region X I I I  - CARAGA

Regional Of f i ce  - X I I I

Admin is t ra t ion  of Personnel
Bene f i t s

Na t i ona l  Cap i ta l  Region (NCR)

Cen t ra l  O f f i ce

Sub - to ta l ,  General Admin is t ra t ion  and Support

200000000000000

200000100001000

Support to Operations

Technica l  support to
management on program conceptua l i za t ion  and
development, coord ina t ion  and mon i to r ing

Na t i ona l  Cap i t a l  Region (NCR)

Cent ra l  Of f i ce

Sub - to ta l ,  Support to Operations

300000000000000

310100000000000

310100100001000

Operations

HUMAN SETTLEMENTS AND URBAN
DEVELOPMENT COORDINATION PROGRAM

Po l i cy  Formulat ion and
Mon i to r ing  of Housing Agencies and Stakeholders

Na t i ona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce
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9,400,000

9,400,000

12,428,000 8,481,000

12,428,000 8,481,000

13,420,000 4,700,000

13,420,000 4,700,000

11,087,000 4,990,000

11,087,000 4,990,000

10,623,000 8,340,000

10,623,000 8,340,000

10,046,000 10,315,000

10,046,000 10,315,000

9,401,000 5,920,000

9,401,000 5,920,000

11,229,000 4,224,000

11,229,000 4,224,000

12,977,000

12,977,000

12,977,000

335,129,000 144,352,000

60,008,000 24,021,000

60,008,000 24,021,000

60,008,000 24,021,000

60,008,000 24,021,000

60,008,000 24,021,000

469,538,000 263,403,000

83,131,000 70,145,000

16,401,000 33,708,000

16,401,000 33,708,000

16,401,000 33,708,000

9,400,000

9,400,000

20,909,000

20,909,000

18,120,000

18,120,000

16,077,000

16,077,000

18,963,000

18,963,000

20,361,000

20,361,000

15,321,000

15,321,000

15,453,000

15,453,000

12,977,000

12,977,000

12,977,000

479,481,000

84,029,000

84,029,000

84,029,000

84,029,000

84 ,029 ,000

732 ,941 ,000

153 ,276 ,000

___50.109,000

50,109,000

50,109,000










310100100002000 Subdiv is ion Survey of
Proc la imed Lands fo r  Soc ia l i zed  Hous ing  6 ,158 ,000  6 ,158 ,000

Nat iona l  Cap i t a l  Region (NCR) 6,158,000 6,158,000

Cen t ra l  O f f i ce  6 ,158 ,000  6 ,158 ,000

310100100004000 Technical  Advisory Services
f o r  LGUs i n  She l t e r  P lann ing  61 ,483 ,000  26 ,133 ,000  87 ,616 ,000

Na t i ona l  Cap i t a l  Region (NCR) 4 ,209 ,000  18 ,000 ,000  22 ,209 ,000

Cent ra l  Of f ice  16,900,000 16,900,000

Regional O f f i ce  - NCR 4,209,000 1,100,000 5,309,000

Region I - I l ocos  4,223,000 500,000 4,723,000

Regional O f f i ce  ~ I 4,223,000 500,000 4,723,000

Cord i l l e ra  Admin is t ra t i ve  Region (CAR) 1,961,000 500,000 2,461,000

Regional O f f i ce  - CAR 1,961,000 500,000 2,461,000

Region I I  - Cagayan Val ley 4,263,000 400,000 4,663,000

Regional O f f i ce  - I I  4,263,000 400,000 4,663,000

Region I I I  - Cen t ra l  Luzon 3,688,000 630,000 4,318,000

Regional Of f i ce  - I I I  3,688,000 630,000 4,318,000

Reg ion  IVA - CALABARZON 5 ,713 ,000  750 ,000  6 ,463 ,000

Regional Of f ice  - IV-A 5,713,000 750,000 6,463,000

Region IVB - MIMAROPA 3,801,000 776,000 4,577,000

Regional Of f i ce  - IV-B 3,801,000 776,000 4,577,000

Region V - B ico l  2,845,000 577,000 3,422,000

Regional O f f i ce  - V 2,845,000 577,000 3,422,000

Region VI - Western Visayas 3,814,000 500,000 4,314,000

Reg iona l  O f f i ce  - VI 3 ,814 ,000  500 ,000  4 ,314 ,000

Region VI I  - Cen t ra l  Visayas 1,961,000 600,000 2,561,000

Regional O f f i ce  - VI I  1,961,000 600,000 2,561,000

Region V I I I  - Eastern Visayas 3,366,000 500,000 3,866,000

Regional O f f i ce  - V I I I  3,366,000 500,000 3,866,000

Region IX - Zamboanga Peninsula 4,218,000 500,000 4,718,000

Regiona l  O f f i ce  - IX 4 ,218 ,000  500 ,000  4 ,718 ,000

Region X - Northern Mindanao 3,125,000 450,000 3,575,000

Regional Of f ice  - X 3,125,000 450,000 3,575,000





310100100005000

310100100006000

310300000000000

310300100001000

Region XI - Davao

Regional Of f i ce  - XI

Region XII  - SOCCSKSARGEN

Regional O f f i ce  - XII

Region X I I I  - CARAGA

Regional O f f i ce  - X I I I

Na t iona l  Drive Against
Pro fess iona l  Squatters and Squat t ing  Syndicates

Na t iona l  Cap i t a l  Region (NCR)

Cen t ra l  Of f i ce

Formulat ion/  Updating of
Standards, Guide l ines,  Rules and Regulat ions on
Land Use Planning,  Zoning/Other Development
Con t ro l ,  Housing and Real Estate Development
Pro jec t s  and Homeowners Assoc ia t i ons  (HOAs)

Nat iona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

HOMEOWNERS ASSOCIATION AND
COMMUNITY DEVELOPMENT PROGRAM

Moni to r ing  of subd iv is ion  and
condominium p ro jec t s  issued permi ts  and
l i censes  and homeowners assoc ia t ions issued
reg i s t ra t i on  ce r t i f i ca tes

Na t iona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

Regional Of f i ce  - NCR

Region I - I l ocos

Regional O f f i ce  - I

Co rd i l l e ra  Admin is t ra t i ve  Region (CAR)

Regional O f f i ce  - CAR

Region I I  - Cagayan Va l ley

Regional O f f i ce  - I I

Region I I I  - Cen t ra l  Luzon

Regional O f f i ce  - I I I

Region IVA - CALABARZON

Regional O f f i ce  - IV-A
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4,650,000 500,000

4,650,000 500,000

5,099,000 500,000

5,099,000 500,000

4,547,000 450,000

4,547,000 450,000

3,025,000

3,025,000

3,025,000

5,247,000 1,121,000

5,247,000 1,121,000

5,247,000 1,121,000

130,171,000 87,426,000

130,171,000 87,426,000

32,731,000 82,176,000

21,351,000 81,426,000

11,380,000 750,000

6,378,000 300,000

6,378,000 300,000

4,491,000 300,000

4,491,000 300,000

5,462,000 300,000

5,462,000 300,000

8,086,000 500,000

8,086,000 500,000

11,807,000 750,000

11,807,000 750,000

5,150,000

5,150,000

5,599,000

5,599,000

4,997,000

4,997,000

3,025,000

3,025,000

3,025,000

6,368,000

6,368,000

6,368,000

217,597,000

217,597,000

114,907,000

102,777,000

12,130,000

6,678,000

6,678,000

4,791,000

4,791,000

5,762,000

5,762,000

8,586,000

8,586,000

12,557.00
12,557,000










310500000000000

310500100001000

Region IVB - MIMAROPA 5,660,000 300,000

Regional Of f ice  - IV-B 5,660,000 300,000

Region V - B i co l  5 ,625 ,000  300 ,000

Regional Of f ice  - V 5,625,000 300,000

Region VI - Western Visayas 7,085,000 300,000

Regional Of f i ce  - VI 7,085,000 300,000

Region VI I  - Cen t ra l  Visayas 6,597,000 500,000

Regional Of f i ce  - VI I  6,597,000 500,000

Region V I I I  - Eastern Visayas 6,620,000 200,000

Regional O f f i ce  - V I I I  6,620,000 200,000

Region IX - Zamboanga Pen insu la  5 ,097 ,000  300 ,000

Regional O f f i ce  - IX 5,097,000 300,000

Region X - Northern Mindanao 7,351,000 300,000

Regional O f f i ce  - X 7,351,000 300,000

Region XI - Davao 6 ,819 ,000  300 ,000

Regional O f f i ce  - XI 6,819,000 300,000

Region XI I  - SOCCSKSARGEN 4,921,000 300,000

Regional Of f i ce  - XI I  4,921,000 300,000

Region  X I I I  - CARAGA 5 ,441 ,000  300 ,000

Regional Of f i ce  - X I I I  5,441,000 300,000

ENVIRONMENTAL, LAND USE AND
URBAN PLANNING AND DEVELOPMENT PROGRAM 118 ,639 ,000  85 ,000 ,000

Prov is ion  of Technical
Assistance to LGUs in the Preparat ion/Updat ing
of Comprehensive Land Use Plans and Zoning
Ordinances 118,639,000 85,000,000

Nat iona l  Cap i t a l  Region (NCR) 33,763,000 79,350,000

Cent ra l  Of f ice  27,399,000 78,600,000

Regional O f f i ce  - NCR 6,364,000 750,000

Region I - I l ocos  3,710,000 300,000

Regional O f f i ce  - I 3,710,000 300,000

Cord i l l e ra  Admin i s t ra t i ve  Region (CAR) 3 ,219 ,000  300 ,000

Regional O f f i ce  - CAR 3,219,000 300,000

5,960,000

5,960,000

5,925,000

5,925,000

7,385,000

7,385,000

7,097,000

7,097,000

6,820,000

6,820,000

5,397,000

5,397,000

7,651,000

7,651,000

7,119,000

7,119,000

__ 5.221,000
5,221,000

5,741,000

5,741,000

203,639,000

203,639,000

113,113,000

105,999,000

7,114,000

4,010,000

4,010,000

3,519,000

3,519,000





Region I I  - Cagayan Val ley

Regional Of f i ce  - I I

Region I I I  - Cen t ra l  Luzon

Regional Of f i ce  ~ I I I

Region IVA - CALABARZON

Regional O f f i ce  - IV-A

Region IVB ~ MIMAROPA

Regional Of f i ce  ~ IV-B

Region V - B i co l

Regional O f f i ce  - V

Region VI ~ Western Visayas

Regional O f f i ce  - VI

Region VI I  - Cen t ra l  Visayas

Regional O f f i ce  - VI I

Region V I I I  - Eastern Visayas

Regional Of f i ce  - V I I I

Region IX - Zamboanga Peninsula

Regional O f f i ce  - IX

Region X - Northern Mindanao

Regional Of f i ce  - X

Region XI - Davao

Regional O f f i ce  - XI

Region XI I  - SOCCSKSARGEN

Regional O f f i ce  - XI I

Region X I I I  - CARAGA

Regional O f f i ce  - X I I I
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5,880,000 300,000

5,880,000 300,000

6,916,000 500,000

6,916,000 500,000

7,713,000 750,000

7,713,000 750,000

4,006,000 600,000

4,006,000 600,000

5,312,000 300,000

5,312,000 300,000

6,015,000 300,000

6,015,000 300,000

6,618,000 500,000

6,618,000 500,000

5,679,000 300,000

5,679,000 300,000

5,274,000 300,000

5,274,000 300,000

7,566,000 300,000

7,566,000 300,000

8,085,000 300,000

8,085,000 300,000

5,919,000 300,000

5,919,000 300,000

2,964,000 300,000

2,964,000 300,000

6,180,000

6,180,000

7,416,000

7,416,000

8,463,000

8,463,000

4,606,000

4,606,000

5,612,000

5,612,000

6,315,000

6,315,000

7,118,000

7,118,000

__ 5.979.000
5,979,000

i 5,574,000

5,574,000

7,866,000

7,866,000

8,385,000

8,385,000

6,219,000

6,219,000

3,264,000

3,264,000










310600000000000

310600100001000

HOUSING AND REAL ESTATE
DEVELOPMENT REGULATION PROGRAM 137 ,597 ,000  20 ,832 ,000

Processing App l i ca t ions  for
Permi ts ,  Licenses, Clearances, Reg i s t r a t i on
Cer t i f i ca tes  and Other Issuances Pe r ta i n i ng  to
Development and Sale of Subd i v i s i on ,
Condominium and Other Real Estate Development
Pro jec ts  and Homeowners Associat ions 137,597,000 20,832,000

Na t iona l  Cap i t a l  Region (NCR) 27,698,000 15,782,000

Cent ra l  O f f i ce  16,337,000 15,032,000

Regional O f f i ce  - NCR 11,361,000 750,000

Reg ion  I - I l o cos  6 ,194 ,000  200 ,000

Regional O f f i ce  - I 6,194,000 200,000

Cord i l l e ra  Admin is t ra t i ve  Region (CAR) 6,462,000 200,000

Regional O f f i ce  - CAR 6,462,000 200,000

Region I I  - Cagayan Val ley  6,805,000 200,000

Reg iona l  O f f i ce  - I I  6 ,805 ,000  200 ,000

Region I I I  - Cen t ra l  Luzon 8,334,000 500,000

Regional O f f i ce  - I I I  8,334,000 500,000

Reg ion  IVA - CALABARZON 9 ,811 ,000  750 ,000

Regional O f f i ce  - IV-A 9,811,000 750,000

Reg ion  IVB - MIMAROPA 9 ,041 ,000  300 ,000

Regional O f f i ce  - IV-B 9,041,000 300,000

Reg ion  V - B i co l  6 ,476 ,000  300 ,000

Regional O f f i ce  - V 6,476,000 300,000

Region VI - Western Visayas 7,047,000 300,000

Reg iona l  O f f i ce  - VI 7 ,047 ,000  300 ,000

Region VI I  - Cen t ra l  Visayas 8,074,000 500,000

Regional O f f i ce  - VI I  8,074,000 500,000

Region V I I I  - Eastern Visayas 7,813,000 300,000

Regional O f f i ce  - V I I I  7,813,000 300,000

Region IX - Zamboanga Peninsula 3,354,000 300,000

Reg iona l  O f f i ce  - IX 3 ,354 ,000  300 ,000

Region X - No r the rn  Mindanao 9 ,040 ,000  300 ,000

Regional O f f i ce  - X 9,040,000 300,000

158,429,000

158,429,000

43,480,000

31,369,000

12,111,000

6,394,000

6,394,000

6,662,000

6,662,000

7,005,000

7,005,000

8,834,000

8,834,000

10,561,000

10,561,000

9,341,000

9,341,000

6,776,000

6,776,000

7,347,000

7,347,000

8,574,000

8,574,000

8,113,000

8,113,000

3,654,000

3,654,000

9,340,000

9,340,000





Region XI - Davao

Regional Of f ice  - XI

Region XII  - SOCCSKSARGEN

Regional O f f i ce  - XII

Region X I I I  - CARAGA

Regional O f f i ce  - X I I I

Sub - to ta l ,  Operations

Sub- to ta l ,  P rog ram(s )

B.PROJECTS

B.1 LOCALLY-FUNDED PROJECT(S)

100000200001000 Pambansang Pabahay Para sa
P i l i p i no  (4PH) Program

Nat iona l  Cap i t a l  Region (NCR)

Cen t ra l  Of f ice

Sub - to ta l ,  Locally-Funded P ro jec t ( s )

Sub - to ta l ,  P ro j ec t ( s )

TOTAL NEW APPROPRIATIONS

Ob l i ga t i ons ,  by Object of Expenditures

CYs 2025-2027
( In  Thousand Pesos)

Current Operat ing Expenditures

Personnel Services

C iv i l i an  Personnel

Permanent Pos i t i ons
Basic Salary

Tota l  Permanent Pos i t i ons

Other Compensation Common to A l l
Personnel Economic Re l ie f  Allowance
Representat ion Allowance
Transpor ta t ion  Allowance
C lo th ing  and Uniform Allowance
Overtime Pay
Mid-Year Bonus - C iv i l ian
Year End Bonus
Cash G i f t
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7,963,000 300,000

7,963,000 300,000

7,023,000 300,000

7,023,000 300,000

6,462,000 300,000

6,462,000 300,000

469,538,000 263,403,000

P 864,675,000 P 431,776,000

P 864,675,000

1,117,306,000

1,117,306,000

1,117,306,000

1,117,306,000

P 1,117,306,000

P 1,549,082,000

( Cash-Based )

2025 2026 2027

574,608 609,712 658,172

574,608 609,712 658,172

19,472 19,296 20,184
14,596 10,800 11,814
11 ,821  10 ,800  11 ,814

5,577 5,628 5,887
4 ,185

48 ,166  50 ,813  54 ,848
48,574 50,813 54,848

3 ,952  4 ,020  4 ,205

8,263,000

8,263,000

7,323,000

7,323,000

6,762,000

6,762,000

732,941,000

P 1,296,451,000

1,117,306,000

1,117,306,000

1,117,306,000

1,117,306,000

P 1,117,306,000










Produc t i v i t y  Enhancement I ncen t i ve  4,360 4,020 4,205
Step Increment 1,522 1,647
Co l l ec t i ve  Nego t i a t i on  Agreement 25,755
Medical Allowance 5,138 5,887

Tota l  Other Compensation Common to A l l  191,596 157,712 175,339

Other Compensation for Spec i f i c  Groups
Other  Pe rsonne l  Bene f i t s  13 ,009

Tota l  Other Compensation for Spec i f i c  Groups 13,009

Other Bene f i t s
Retirement and L i fe  Insurance Premiums 67,253 73,164 78,982
PAG-IBIG Cont r ibu t ions  1,991 1,934 2,024
Ph i lHea l th  Cont r ibu t ions  13,489 13,982 14,945
Employees Compensation Insurance Premiums 967 969 1,013
Loya l t y  Award - C i v i l i an  320 280 205
Term ina l  Leave 39 ,676  6 ,131 12 ,977

Tota l  Other Bene f i t s  123,696 96,460 110,146

TOTAL PERSONNEL SERVICES 902,909 863,884 943,657

Maintenance and Other Operat ing Expenses

T rave l l i ng  Expenses 41,927 87,497 23,981
T ra in i ng  and Scholarship Expenses 73,471 35,674 18,743
Suppl ies and Mate r ia l s  Expenses 56,306 68,431 48,861
U t i l i t y  Expenses 32,173 60,108 42,496
Communication Expenses 24,685 23,942 20,893
Awards/Rewards and Pr izes 1,610
Survey, Research, Exp lo ra t ion  and
Development Expenses 2,300 3,000
Con f i den t i a l ,  I n t e l l i gence  and Ext raord inary
Expenses

Ext raord inary  and Miscellaneous Expenses 6,792 8,976 4,500
Pro fess iona l  Services 204,404 75,233 105,812
General Services 55,211 46,183 52,342
Repairs and Maintenance 4,444 7,252 5,565
F inanc ia l  Assistance/Subsidy 482,549 14,000 1,084,763
Taxes, Insurance Premiums and Other Fees 10,653 2,075 2,300
Other Maintenance and Operat ing Expenses

Adve r t i s i ng  Expenses 424 1,000 1,000
Pr i n t i ng  and Pub l i ca t i on  Expenses 1,949 735 2,960
Represen ta t i on  Expenses 34 ,214  15 ,807  35 ,791
Transpor ta t ion  and De l i ve ry  Expenses " 362 234
Rent/Lease Expenses 50,752 42,201 55,090
Subscr ip t ion  Expenses 1,728 23,510
Other Maintenance and Operat ing Expenses 12,690 22,574 40,751

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 1,096,053 537,860 1,549,082

TOTAL CURRENT OPERATING EXPENDITURES 1,998,962 1,401,744 2,492,739

Cap i t a l  Out lays

Proper ty ,  Plant and Equipment Outlay
Machinery and Equipment Outlay 37,684 27,750
Transpor ta t ion  Equipment Outlay 90,731
Fu rn i t u re ,  F i x tu res  and Books Outlay 698 520

In tang ib le  Assets Outlay 25,400

TOTAL CAPITAL OUTLAYS 129 ,113  53 ,670

GRAND TOTAL . 2,128,075 1,455,414 2,492,739
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STRATEGIC OBJECTIVES

SECTOR OUTCOME : Access to a f f o rdab le ,  adequate, safe and secure she l t e r  in wel l -p lanned communities expanded

ORGANIZATIONAL
OUTCOME : Adequate and a f fo rdab le  housing prov ided and communities o rder l y  developed

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) 2025 GAA Targets Actua l

Adequate and a f fo rdab le  housing provided and
communities o rde r l y  developed

HUMAN SETTLEMENTS AND URBAN DEVELOPMENT COORDINATION
PROGRAM

Outcome Ind i ca to r ( s )

1. Percentage increase of slum communities and urban
centers redeveloped and/or transformed

2. Percentage of fami l ies  provided secur i t y  of
tenure in  ava i lab le  pub l i c  housing

3. Percentage of soc ia l i zed  and low-cost  housing
produced v i s -a - v i s  housing needs

4. Percentage of c i t i e s  and mun i c i pa l i t i e s  wi th
capac i ty  to develop pub l i c  housing and
human set t lements

Outpu t  I nd i ca to r ( s )

1. Number of s t r a teg ies  developed and adopted
to address housing needs

2. Number of po l i c i es  and programs developed/updated
and disseminated

3. Number of f am i l i es  provided secu r i t y
of tenure (P res iden t i a l  Proclamations)

4. Percentage of request for t echn i ca l  assistance to
LGUs acted upon

HOMEOWNERS ASSOCIATION AND COMMUNITY DEVELOPMENT
PROGRAM

Outcome I nd i ca to r ( s )

1. Percentage of HOAs and communities
organized and empowered

2. Percentage of stakeholders who rated DHSUD's
regu la to ry  serv ices  for HOAs as sa t i s f ac to r y
or be t te r

2%

17.98%

5.90%
80,904:1,371,118
( soc ia l i zed )

7.29%
100,000:1,371,118
(4PH soc ia l i zed )

5.25%
72 ,000 :1 ,371 ,118
( l ow-cos t )

82.5%

858

98%

90%

92%

P 1,087,667,000

P 585,361,000

0%

13.24%

2.62%
35,869:1,371,118
( soc ia l i zed )

2.50%
34,339:1,371,118
(4PH soc ia l i zed )

6.33%
86,766:1,371,118
( l ow -cos t )

80.13%

213

96%

P 198,774,000

100%

95%










Outpu t  I nd i ca to r ( s )

1. Percentage of HOA app l i ca t i ons  acted upon
wi th in  the prescr ibed per iod

. Number of po l i c i es  and programs developed/updated
and disseminated

. Number of p lans,  frameworks and s t r a teg ies  developed
for HOAs and for community development

. Percentage of HOAs regu la ted and supervised

. Percentage of requests of HOAs, housing cooperat ives
and c i v i l  soc ie t y  organ izat ions for t echn i ca l
ass is tance acted upon

ENVIRONMENTAL, LAND USE AND URBAN PLANNING AND
DEVELOPMENT PROGRAM

Outcome I nd i ca to r ( s )

1. Percentage of LGUs with approved plans for
sus ta inab le  and res i l i en t  human set t lements

Outpu t  I nd i ca to r ( s )

1. Number of Comprehensive Land Use Plans (CLUPs),
Prov inc ia l  Phys ica l  Framework Plans (PPFP), and
Zoning Ordinances reviewed for compliance to
land use and urban p lann ing gu ide l ines

. Number of po l i c i es  and programs developed/updated
and disseminated

. Number of p lans,  frameworks, and s t r a teg ies
formulated for human set t lements and urban
development

HOUSING AND REAL ESTATE DEVELOPMENT REGULATION PROGRAM

Outcome Ind i ca to r ( s )

1. Percentage of stakeholders who rated DHSUD's

2.

regu la to ry  process as sa t i s f ac to r y  or be t te r

Percentage of housing and real  es ta te  development
p ro jec t s  monitored and ensured compliance

Output I nd i ca to r ( s )

1. Percentage of l i cense  to se l l  app l i ca t i ons  acted
upon w i t h i n  the prescr ibed per iod

. Number of po l i c i es  and programs developed/updated
and disseminated

. Number of p lans,  frameworks, and s t r a teg ies
formulated for housing and rea l  estate development
regu la t i on

98%

92%

91%

46%

100

92%

88%

94%

64%

87%

89%

P 168,164,000

48.45%

108

21

28

P 135,368,000

99.47%

77%

70%
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PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Basel ine 2026 Ta rge t s 2027 NEP Ta rge t s

Adequate and af fordable housing provided and
communities o rde r l y  developed

HUMAN SETTLEMENTS AND URBAN DEVELOPMENT COORDINATION
PROGRAM

Outcome I nd i ca to r ( s )

1. Percentage of soc ia l ized and low-cost housing
produced v i s -a - v i s  housing needs

. Percentage of 4PH benef ic ia r ies  provided with
housing assistance v i s -a - v i s  housing needs

. Percentage of Local Government Units (LGUs)
implemented publ ic  housing and human settlements
programs and pro jec ts

Outpu t  I nd i ca to r ( s )

1. Number of s t ra teg ies  developed and adopted
to address housing needs

. Number of po l i c i es  and programs developed/updated
and d i ssem ina ted

. Percentage of fami l ies  provided secur i ty  of tenure
(P res iden t i a l  P roc lama t i ons )

. Percentage of request for techn ica l  assistance to
LGUs ac ted  upon

. Percentage of d isaster  a f fected households provided
wi th  she l t e r  ass i s tance

. Number of LGUs t ra ined/ass is ted on Comprehensive
Land Use Plan (CLUP) Hous ing  Sub-Sec to r  ( Loca l  She l t e r
Plan) preparat ion for i n teg ra t i on  to CLUP

HOMEOWNERS ASSOCIATION AND COMMUNITY DEVELOPMENT
PROGRAM

Outcome I nd i ca to r ( s )

1. Percentage of Homeowners Associations (HOAs)
and communit ies empowered

. Percen tage  of  s t akeho lde rs  who ra ted  DHSUD's
regulatory  services for HOAs as sa t i s fac to ry  or bet ter

. Percen tage  of HOAs ass i s ted  and suppo r ted  i n  the
implementation of community development program

Output I nd i ca to r ( s )

1. Number of po l i c i es ,  gu ide l i nes  and o the r  i s suances
approved

. Number of plans, frameworks, programs and s t ra teg ies
for HOAs and for community development formulated

. Percentage of HOAs monitored, supervised and
regu la ted

N/A

1.45%
34,339:2,365,835

82%

13
10

90%

98%

N/A

250

90%

92%

10%

92%

P 720,557,000

P 159,583,000

0.55%
13,354:2,411,699
(4PH soc ia l i zed )

N/A

82%

10

90%

98%

80%

250

P 207,189,000

90%

92%

10%

92%

P 776,531,000

P 160 ,951 ,000

N/A

5.31%
125,667:2,365,835

82%

10

10

100%

98%

N/A

250

P 229,680,000

90%

92%

10%

92%










4. Percentage of requests of HOAs, housing cooperat ives 91%
and c i v i l  soc ie ty  organizat ions and other stakeholders
for t echn i ca l  assistance acted upon

. Percentage of Ce r t i f i ca te  of I nco rpo ra t i on  issued 75%
wi th in  the prescr ibed per iod

ENVIRONMENTAL, LAND USE AND URBAN PLANNING AND
DEVELOPMENT PROGRAM

Outcome I nd i ca to r ( s )

1. Percentage of LGUs wi th  approved plans for 55%
susta inab le  and res i l i en t  human set t lements

Output  I nd i ca to r ( s )

1. Number of CLUPs, P rov inc i a l  Phys ica l  Framework Plans, 100
and Zoning Ordinances reviewed for compliance to land
use and urban p lann ing gu ide l ines

2. Number of po l i c i es  and programs approved 15

3. Number of frameworks and s t r a teg ies  for human 6
set t lements and urban development formulated

4. Number of LGU and stakeholder plans and urban 15
development s t ra teg ies  and prototypes formulated/
reviewed

5. Percentage of inventory  of government lands N/A
submit ted by LGUs co l l ec ted  and consol idated

6. Number of s i tes  assessed for su i t ab i l i t y  for housing, N/A
human set t lements and urban development

HOUSING AND REAL ESTATE DEVELOPMENT REGULATION PROGRAM

Outcome Ind i ca to r ( s )

1. Percentage of stakeholders who rated DHSUD's 92%
regulatory process as satisfactory or better

. Percentage of housing and real  es ta te  development 88%
pro jec t s  monitored and ensured compliance

Outpu t  I nd i ca to r ( s )

1. Percentage of l i cense  to se l l  app l i ca t i ons  acted 94%
upon wi th in  the prescr ibed per iod

. Number of po l i c i es  and gu ide l ines  approved 5

. Number of p lans,  frameworks, and s t r a teg ies  4
for housing and real  es ta te  development formulated

. Percentage of b roker ,  salesperson and business 95%
f i rm ' s  app l i ca t i ons  acted upon w i t h i n  p rescr ibed
processing per iod

91%

75%

P 200,545,000

55%

100

15

15

100%

300

P 153,240,000

92%

88%

94%

95%

91%

75%

P 214,679,000

62%

150

15

20

N/A

N/A

P 171,221,000

92%

90%

94%

96%
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B. HUMAN SETTLEMENTS ADJUDICATION COMMISSION

Appropr ia t ions /Ob l iga t ions

( In Thousand Pesos)

Desc r ip t i on

New General Appropr ia t ions

General Fund

Automatic Appropr ia t ions

Retirement and L i fe  Insurance Premiums

Cont inu ing Appropr ia t ions

Unobl igated Releases for Cap i ta l  Outlays
R.A. No. 11975
R.A. No. 12116

Unobl igated Releases for MOOE
R.A. No. 11975
R.A. No. 12116

Budgetary Adjustment(s)

Release(s) from:
Miscel laneous Personnel Bene f i t s  Fund
Pension and Gra tu i t y  Fund
Unprogrammed Appropr ia t ion

For Payment of Personnel Services Requirements

Tota l  Ava i lab le  Appropr ia t ions

Unused Appropr ia t ions

Unobl igated Al lotment

TOTAL OBLIGATIONS

GAS / STO /
OPERATIONS / PROJECTS

General Admin is t ra t ion  and Support

Regular

PS
MOOE
co

( Cash-Based )

2025 2026 2027

681 ,318  526 ,917  531 ,394

681,318 526,917 531,394

32,188 32,837 34,645

32 ,188  32 ,837  34 ,645

136,837 208,668

53,246
84 ,478

83 ,591
124,190

49,079

37,744
2,113

9,222

899,422 768,422 566,039

( 216 ,813 )  208 ,668 )

( 216,813) 208,668)

682,609 559,754 566,039

EXPENDITURE PROGRAM
( i n  pesos )

( Cash-Based )

2025 2026 2027
Actual  Current Proposed

486,445,000 327,490,000 337,076,000

486 ,445 ,000  327 ,490 ,000  337 ,076 ,000

240 ,805 ,000  214 ,031 ,000  231 ,785 ,000
182,195,000 113,459,000 105,291,000

63,445,000










Operat ions 196,164,000 232,264,000 228,963,000

Regular 196,164,000 232,264,000 228,963,000

Ps 168,048,000 187,608,000 191,231,000
MOOE 28 ,116 ,000  44 ,656 ,000  37 ,732 ,000

TOTAL AGENCY BUDGET 682,609,000 559,754,000 566,039,000

Regular 682,609,000 559,754,000 566,039,000

PS 408,853,000 401,639,000 423,016,000
MOOE 210,311,000 158,115,000 143,023,000
co 63 ,445 ,000

STAFFING SUMMARY

2025 2026 2027

TOTAL STAFFING
Tota l  Number of Author ized Pos i t i ons  522 522 522
Tota l  Number of F i l l ed  Pos i t i ons  362 378 378

Proposed New Appropr ia t ions Language
For genera l  admin i s t ra t i on  and suppor t ,  and operat ions as ind ica ted he reunde r . . . . . . . . . . . . . . . . . .  PN ..P 531,394,000

PROPOSED 2027 ( Cash-Based )
OPERATIONS BY PROGRAM

PS MOOE co TOTAL

HUMAN SETTLEMENTS ADJUDICATION PROGRAM 175,059,000 37,732,000 212,791,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( i n  pesos )

REGION PS MOOE co TOTAL

CENTRAL OFFICE 137,794,000 72,377,000 210,171,000
Reg iona l  A l l oca t i on  250 ,577 ,000  70 ,646 ,000  321 ,223 ,000

Nat iona l  Cap i t a l  Region (NCR) 22,866,000 3,410,000 26,276,000
Reg ion  I - I l o cos  12 ,970 ,000  4 ,020 ,000  16 ,990 ,000
Cord i l l e ra  Admin is t ra t i ve  Region (CAR) 16,071,000 4,164,000 20,235,000
Region I I  - Cagayan Va l l ey  14 ,045 ,000  3 ,534 ,000  17 ,579 ,000
Reg ion  I I I  - Cen t ra l  Luzon 10 ,619 ,000  3 ,375 ,000  13 ,994 ,000
Reg ion  IVA - CALABARZON 25 ,562 ,000  7 ,713 ,000  33 ,275 ,000
Reg ion  IVB - MIMAROPA 13 ,879 ,000  1 ,357 ,000  15 ,236 ,000
Region V - B i co l  16,652,000 4,063,000 20,715,000
Region VI ~ Western  V i sayas  13 ,817 ,000  4 ,431 ,000  18 ,248 ,000
Region VI I  - Cen t ra l  Visayas 13,645,000 5,554,000 19,199,000
Region V I I I  - Eastern Visayas 15,264,000 3,561,000 18,825,000
Region IX - Zamboanga Pen insu la  14 ,945 ,000  4 ,070 ,000  19 ,015 ,000
Region X - Northern Mindanao 17,647,000 5,047,000 22,694,000
Reg ion  XI - Davao 18 ,523 ,000  5 ,453 ,000  23 ,976 ,000
Reg ion  X I I  - SOCCSKSARGEN 13 ,019 ,000  5 ,258 ,000  18 ,277 ,000
Reg ion  X I I I  - CARAGA 11 ,053 ,000  5 ,636 ,000  16 ,689 ,000

TOTAL AGENCY BUDGET 388,371,000 143,023,000 531,394,000
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SPECIAL PROVISION(S)

1. Repor t ing and Post ing  Requirements. The Human Sett lements Ad jud ica t ion  Commission (HSAC) sha l l  submit qua r te r l y  repo r t s
on i t s  f i nanc ia l  and phys i ca l  accomplishments through the URS or other e l ec t ron i c  means for r epo r t s  not covered by the
URS, un t i l  such time that the agency has f u l l y  adopted the BTMS, w i th in  t h i r t y  (30) days a f t e r  the end of every
quarter.

Likewise,  the HSAC sha l l  post said repo r t s  on i t s  webs i te .

The HSAC sha l l  send wr i t t en  no t i ce  when said repo r t s  have been submitted or posted on i t s  website to the House of
Representat ives,  Senate of the Ph i l i pp i nes ,  House Committee on Appropr ia t ions ,  Senate Committee on Finance, and other
o f f i ces  where the submission of repor t s  is  requ i red  under ex i s t i ng  laws, r u l es ,  and regu la t i ons .  The date of no t i ce  to
said agencies sha l l  be considered the date of compliance with th i s  requirement.

2. Appropr ia t ions for Ac t i v i t i es  or P ro jec t s .  The amounts appropr ia ted here in  sha l l  be used spec i f i ca l l y  for the
fo l lowing ac t i v i t i e s  or p ro j ec t s  in  the i nd i ca ted  amounts and cond i t i ons :

New Appropr ia t ions ,  by Programs/Ac t i v i t i es /Pro jec ts  ( Cash-Based ) ,  by Operat ing Uni ts

Current Operat ing Expenditures

Maintenance
and Other

Personnel Operat ing Cap i t a l
Services Expenses Out lays Tota l

A.REGULAR PROGRAMS

100000000000000 General Admin is t ra t ion  and
Support 213,312,000 105,291,000 318,603,000

100000100001000 General Management and
Supervis ion 205,929,000 105,291,000 311,220,000

Nat i ona l  Cap i t a l  Region (NCR) 107 ,708 ,000  55 ,791 ,000  163 ,499 ,000

Cent ra l  Of f i ce  100,631,000 53,310,000 153,941,000

Regional Ad jud ica t ion  Branch NCR 7,077,000 2,481,000 9,558,000

Region I - I l ocos  7,217,000 2,964,000 10,181,000

Regional Ad jud ica t ion  Branch No. I 7,217,000 2,964,000 10,181,000

Cord i l l e ra  Admin is t ra t i ve  Region (CAR) 6,614,000 3,065,000 9,679,000

Regional  Ad jud i ca t i on  B ranch  CAR 6 ,614 ,000  3 ,065 ,000  9 ,679 ,000

Region I I  - Cagayan Val ley 6,615,000 2,606,000 9,221,000

Regional Ad jud ica t ion  Branch No. I I  6,615,000 2,606,000 9,221,000

Region I I I  - Cen t ra l  Luzon 5,915,000 2,493,000 8,408,000

Regional Ad jud ica t ion  Branch No.
I I I  5,915,000 2,493,000 8,408,000

Region IVA - CALABARZON 6,189,000 5,658,000 11,847,000

Regional Ad jud ica t ion  Branch No.
IV-A 6,189,000 5,658,000 11,847,000

Region IVB - MIMAROPA 7,515,000 1,018,000 8,533,000

Regional Ad jud ica t ion  Branch No.
1v-8 7,515,000 1,018,000 8,533,000










Region V - B i co l

Regional Ad jud icat ion Branch No. V

Region VI - Western Visayas

Regional Ad jud ica t ion  Branch No. VI

Region VI I  - Cen t ra l  Visayas

Regional Ad jud ica t ion  Branch No.
VI I

Region V I I I  - Eastern Visayas

Regional Ad jud ica t ion  Branch No.
V I I I

Region IX - Zamboanga Peninsula

Regional Adjudication Branch No. IX

Region X - Northern Mindanao

Regional Ad jud ica t ion  Branch No. X

Region XI - Davao

Regional Ad jud ica t ion  Branch No. XI

Region XI I  - SOCCSKSARGEN

Regional Ad jud ica t ion  Branch No.
XI I

Region X I I I  - CARAGA

Regional Ad jud ica t ion  Branch No.
XIII

100000100002000 Admin is t ra t ion  of Personnel
Benef i ts

Na t iona l  Cap i t a l  Region (NCR)

Cen t ra l  Of f ice

Sub - to ta l ,  General Admin is t ra t ion  and Support

300000000000000 Operations

310100000000000 HUMAN SETTLEMENTS ADJUDICATION
PROGRAM

310100100001000 Conduct of Legal Researches
and Related Studies

Nat iona l  Cap i t a l  Region (NCR)

Cen t ra l  O f f i ce

Regional Ad jud ica t ion  Branch NCR

7,178,000 2,994,000

7,178,000 2,994,000

6,096,000 3,265,000

6,096,000 3,265,000

4,836,000 4,081,000

4,836,000 4,081,000

5,788,000 2,626,000

5,788,000 2,626,000

6,600,000 2,999,000

6,600,000 2,999,000

6,548,000 3,711,000

6,548,000 3,711,000

6,720,000 4,007,000

6,720,000 4,007,000

7,188,000 3,867,000

7,188,000 3,867,000

7,202,000 4,146,000

7,202,000 4,146,000

7,383,000

7,383,000

7,383,000

213,312,000 105,291,000

175,059,000 37,732,000

175,059,000 37,732,000

79,459,000 17,262,000

30,792,000 9,366,000

28,363,000 8,931,000

2,429,000 435,000

10,172,000

10,172,000

9,361,000

9,361,000

8,917,000

8,917,000

8,414,000

8,414,000

9,599,000

9,599,000

10,259,000

10,259,000

10,727,000

10,727,000

11,055,000

11,055,000

11,348,000

11,348,000

7,383,000

7,383,000

7,383,000

318,603,000

212,791,000

212,791,000

96,721,000

40,158,000

37,294,000

2,864,000
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Region I - I l ocos  2,404,000 471,000 2,875,000

Regional Ad jud ica t ion  Branch No. I 2,404,000 471,000 2,875,000

Cord i l l e ra  Admin is t ra t i ve  Region (CAR) 3,563,000 489,000 4,052,000

Regional Ad jud ica t ion  Branch CAR 3,563,000 489,000 4,052,000

Region I I  - Cagayan Val ley ) 2,954,000 414,000 3,368,000

Regional Ad jud ica t ion  Branch No. I I  2,954,000 414,000 3,368,000

Region I I I  - Cen t ra l  Luzon 2 ,772 ,000  394 ,000  3 ,166 ,000

Regional Ad jud ica t ion  Branch No.
I I I  2,772,000 394,000 3,166,000

Region IVA - CALABARZON 6,778,000 913,000 7,691,000

Regional Ad jud ica t ion  Branch No.
IV-A 6,778,000 913,000 7,691,000

Region  IVB - MIMAROPA 2 ,426 ,000  151 ,000  2 ,577 ,000

Regional Ad jud ica t ion  Branch No.
1v-8 2,426,000 151,000 2,577,000

Region V - B i co l  3,560,000 477,000 4,037,000

Regional Ad jud ica t ion  Branch No. V 3,560,000 477,000 4,037,000

Region VI - Western Visayas © 4,328,000 519,000 4,847,000

Regional Ad jud ica t ion  Branch No. VI 4,328,000 519,000 4,847,000

Region VI I  - Cen t ra l  Visayas 3,169,000 656,000 3,825,000

Regional Ad jud ica t ion  Branch No.
VI I  3,169,000 656,000 3,825,000

Region V I I I  - Eastern Visayas 3,562,000 416,000 3,978,000

Regional Ad jud ica t ion  Branch No.
V I I I  3,562,000 416,000 3,978,000

Region IX - Zamboanga Peninsula 2,465,000 475,000 2,940,000

Regional Ad jud ica t ion  Branch No. IX 2,465,000 475,000 2,940,000

Region X - Northern Mindanao 2,999,000 595,000 3,594,000

Regional Ad jud ica t ion  Branch No. X 2,999,000 595,000 3,594,000

Region XI - Davao 2,815,000 643,000 3,458,000

Reg iona l  Ad jud i ca t i on  B ranch  No. XI 2 ,815 ,000  643 ,000  3 ,458 ,000

Region XI I  - SOCCSKSARGEN 2,438,000 619,000 3,057,000

Regional Ad jud ica t ion  Branch No.
XII  2,438,000 619,000 3,057,000










310100100002000

Region X I I I  - CARAGA 2,434,000 664,000

Regional Ad jud ica t ion  Branch No.
X I I I  2,434,000 664,000

Resolut ion of Cases/
Complaints A r i s i ng  from the Implementation of
Laws, Rules and Regu la t i ons  on Zon ing ,
Subdivision/Condominium Development and I n t r a
and I n te r  Homeowners Associat ions Disputes as
wel l  as Appealed Cases Per t i nen t  Thereto 95,600,000 20,470,000

Na t i ona l  Cap i t a l  Region (NCR) 14,777,000 10,630,000

Cent ra l  Of f i ce  1,417,000 10,136,000

Regional Ad jud ica t ion  Branch NCR 13,360,000 494,000

Region I - I l ocos  3,349,000 585,000

Regional Ad jud ica t ion  Branch No. I 3,349,000 585,000

Cord i l l e ra  Adm in i s t r a t i ve  Reg ion  (CAR) 5 ,894 ,000  610 ,000

Regional Ad jud ica t ion  Branch CAR 5,894,000 610,000

Region I I  - Cagayan Val ley  4,476,000 514,000

Regional Ad jud ica t ion  Branch No. I I  4,476,000 514,000

Region I I I  - Cen t ra l  Luzon 1,932,000 488,000

Regional Ad jud ica t ion  Branch No.
I I I  1,932,000 488,000

Region IVA - CALABARZON 12,595,000 1,142,000

Regional Ad jud ica t ion  Branch No.
Iv-A 12,595,000 1,142,000

Region IVB - MIMAROPA 3 ,938 ,000  188 ,000

Regional Ad jud ica t ion  Branch No.
IV -B  3 ,938 ,000  188 ,000

Region V - B i co l  i 5,914,000 592,000

Regiona l  Ad jud i ca t i on  B ranch  No. V 5 ,914 ,000  592 ,000

Region VI - Western Visayas 3,393,000 647,000

Regional Ad jud ica t ion  Branch No. VI 3,393,000 647,000

Region VI I  - Cen t ra l  Visayas 5,640,000 817,000

Regional Ad jud ica t ion  Branch No.
VI I  5 ,640 ,000  817 ,000

Region V I I I  - Eastern Visayas 5,914,000 519,000

Regional Ad jud ica t ion  Branch No.
V I I I  5,914,000 519,000

3,098,000

3,098,000

116,070,000

25,407,000

11,553,000

13,854,000

3,934,000

3,934,000

6,504,000

6,504,000

4,990,000

4,990,000

2,420,000

2,420,000

13,737,000

13,737,000

4,126,000

4,126,000

6,506,000

6,506,000

4,040,000

4,040,000

6,457,000

6,457,000

6,433,000

6,433,000





Region IX - Zamboanga Peninsula

Regional Ad jud ica t ion  Branch No.

Region X - Northern Mindanao

Regional Ad jud ica t ion  Branch No.

Region XI - Davao

Regional Ad jud ica t ion  Branch No.

Region XI I  - SOCCSKSARGEN

Regional Ad jud ica t ion  Branch No.
XI I

Region X I I I  - CARAGA

Regional Ad jud icat ion Branch No.
X I I I

Sub - to ta l ,  Operations

TOTAL NEW APPROPRIATIONS

Obl iga t ions ,  by Object of Expenditures

CYs 2025-2027
( In  Thousand Pesos)

Current  Operat ing Expenditures

Personnel Services

C i v i l i an  Personnel

Permanent  Pos i t i ons
Basic Salary

Tota l  Permanent Pos i t i ons

Other Compensation Common to A l l
Personnel Economic Re l ie f  Allowance
Representat ion Allowance
Transpor ta t ion  Allowance
Clo th ing  and Uniform Allowance
Mid-Year Bonus - C i v i l i an
Year End Bonus
Cash G i f t
P roduc t i v i t y  Enhancement Incent ive
Performance Based Bonus
Step Increment
Co l l ec t i ve  Negot ia t ion  Agreement
Medical  Allowance

Tota l  Other Compensation Common to A l l

IX

XI

DEPARTMENT OF HUMAN SETTLEMENTS AND URBAN DEVELOPMENT 331

5 ,880 ,000  596 ,000

5 ,880 ,000  596 ,000

8 ,100 ,000  741 ,000

8 ,100 ,000  741 ,000

8 ,988 ,000  803 ,000

8 ,988 ,000  803 ,000

3 ,393 ,000  772 ,000

3 ,393 ,000  772 ,000

1 ,417 ,000  826 ,000

1,417,000 826,000

175 ,059 ,000  37 ,732 ,000

P 388 ,371 ,000  P 143 ,023 ,000

Cash-Based )

2025 2026 2027

258,709 273,649 288 ,664

258 ,709  273 ,649  288 ,664

9 ,099  9 ,288  9 ,072
6 ,511  5 ,724  6 ,012
5,516 5,724 6,012
2,723 2 ,709  2 ,646

21 ,520  22 ,804  24 ,056
21 ,225  22 ,804  24 ,056

1 ,890  1 ,935  1 ,890
1,888 1,935 1,890

11 ,056
682 724

10 ,901
2,597 2 ,646

94 ,926  73 ,605  79 ,004

6,476,000

6,476,000

8,841,000

8,841,000

9,791,000

9,791,000

4,165,000

4,165,000

2,243,000

2,243,000

212,791,000

531,394,000










Other Compensation for Spec i f ic  Groups
Other Personnel Benef i ts  7,291

Tota l  Other Compensation for Spec i f ic  Groups 7.291

Other Bene f i t s
Ret i r emen t  and L i f e  I nsu rance  Premiums 30 ,636 32 ,837 34 ,645
PAG-IBIG Cont r ibu t ions  1,273 928 907
Ph i lHea l th  Cont r ibu t ions  6,062 6,266 6,529
Employees Compensation Insurance Premiums 458 462 455
Loya l t y  Award - C i v i l i an  208 120 135
Terminal Leave 4,982 6,711 7,383

Tota l  Other Benef i t s  43,619 47,324 50,054

Non-Permanent Pos i t ions  4,308 7,061 5,294

TOTAL PERSONNEL SERVICES 408,853 401,639 423,016

Maintenance and Other Operat ing Expenses

T rave l l i ng  Expenses 5,100 4,730 5,094
T ra in i ng  and Scholarship Expenses 22,559 6,638 12,884
Suppl ies and Mate r ia l s  Expenses 44,129 15,140 11,688
U t i l i t y  Expenses 10,663 11,928 11,457
Communication Expenses 7,975 15,174 10,280
Con f i den t i a l ,  I n t e l l i gence  and Ext raord inary
Expenses

Ext raord inary  and Miscellaneous Expenses 2,908 3,274 3,274
Pro fess iona l  Services 237 340 180
Genera l  Se rv i ces  41 ,786 34 ,629  26,459
Repairs and Maintenance 6,578 3,402 2,879
Taxes, Insurance Premiums and Other Fees 10,113 10,339 10,661
Other Maintenance and Operat ing Expenses

Adve r t i s i ng  Expenses 434 420
Pr in t i ng  and Pub l i ca t i on  Expenses 1,105 3,529 3,063
Representat ion Expenses 1,106 2,302 130
Transpor ta t ion  and De l i ve ry  Expenses 299 1,039 55
Rent /Lease  Expenses 21,529 23,538 25,885
Membership Dues and Cont r ibu t ions  to
Organizat ions 16 1"
Subsc r i p t i on  Expenses 14,562 12,407
Bank Transact ion Fee 23 90 5
Other Maintenance and Operat ing Expenses 19,189 9,605 18,609

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 210,311 158,115 143,023

TOTAL CURRENT OPERATING EXPENDITURES 619,164 559,754 566,039

Cap i t a l  Out lays

Proper ty ,  Plant and Equipment Outlay
Machinery and Equipment Outlay 62,907
Fu rn i t u re ,  F i x tu res  and Books Outlay 538

TOTAL CAPITAL OUTLAYS 63 ,445

GRAND TOTAL 682 ,609  559 ,754  566 ,039

STRATEGIC OBJECTIVES

SECTOR OUTCOME : Fa i r ,  t ime l y ,  and accessib le r eso lu t i on  of housing disputes

ORGANIZATIONAL
OUTCOME : Due process in  reso lv ing  human set t lement  d isputes ensured
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PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) 2025 GAA Targets Actual

Due process in reso lv ing human sett lement disputes
ensured

HUMAN SETTLEMENTS ADJUDICATION PROGRAM

Outcome I nd i ca to r ( s )

t .  Percentage of stakeholders who rated the 70%
adjud ica t ion  processes as sa t i s f ac to r y  or be t te r

2. Percentage of appealed cases resolved by the 90%
Commission w i th in  the prescr ibed per iod of 120 days
from the date the appeal is deemed submitted
for decis ion

Output I nd i ca to r ( s )

1. Percentage of decisions rendered out of 60%
the to ta l  number of cases

2. Percentage of dec i s i ons  rendered on rea l  es ta te  60%
management w i t h i n  n ine ty  (90) ca lenda r  days
out of the t o ta l  number of cases deemed
submi t t ed  for  dec i s i on

3. Percentage of decisions rendered on HOA disputes 60%
wi th in  n inety  (90) calendar days out of the t o ta l
number of cases deemed submitted for decis ion

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Baseline

P 196,164,000

P 196,164,000

79%

82%

49%

82%

71%

2026 Targets 2027 NEP Targets

Due process in  reso lv ing human sett lement disputes
ensured

HUMAN SETTLEMENTS ADJUDICATION PROGRAM

Outcome I nd i ca to r ( s )

1. Percentage of stakeholders who rated the N/A
ad jud ica t ion  processes as sa t i s fac to ry  or bet ter

2. Percentage of decisions elevated to the Court of 80%
Appeals that are a f f i rmed

3. Percentage of appealed cases resolved by the 82%
Commission w i th in  the prescr ibed per iod of 120 days
from the date the appeal is deemed submitted
for decis ion

Output I nd i ca to r ( s )

1. Percentage of decisions rendered out of 60%
the to ta l  number of cases deemed
submi t ted  fo r  r eso lu t i on

P 232,264,000 P 228,963,000

P 232,264,000 P 228,963,000

70% N/A

N/A 80%

90% 82%

60% 70%










2. Percentage of dec is ions rendered on rea l  es ta te  67% 60% 60%
management w i th in  n ine ty  (90) calendar days
out of the t o ta l  number of cases deemed
submitted for dec is ion

3. Percentage of decis ions rendered on HOA d isputes 59% 60% 60%
wi th i n  n ine ty  (90) calendar days out of the t o ta l
number of cases deemed submitted for dec is ion
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GENERAL SUMMARY ( Cash-Based )
DEPARTMENT OF HUMAN SETTLEMENTS AND URBAN DEVELOPMENT

Current  Operat ing Expenditures

Maintenance
and Other

Personnel Operat ing Cap i ta l
Services Expenses Out lays Tota l

A. OFFICE OF THE SECRETARY P 864,675,000 P 1,549,082,000 P 2,413,757,000

B. HUMAN SETTLEMENTS ADJUDICATION COMMISSION 388,371,000 143,023,000 531,394,000

TOTAL NEW APPROPRIATIONS, DEPARTMENT OF HUMAN
SETTLEMENTS AND URBAN DEVELOPMENT P 1,253,046,000 P 1,692,105,000 P 2,945,151,000
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