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B. HUMAN SETTLEMENTS ADJUDICATION COMMISSION

Appropriations/Obligations

(In Thousand Pesos)

Description
New General Appropriations
General Fund
Automatic Appropriations
Retirement and Life Insurance Premiums
Continuing Appropriations
Unobligated Releases for Capital Outlays
R.A. No. 11975
R.A. No. 12116
Unobligated Releases for MOOE
R.A. No. 11975
R.A. No. 12116
Budgetary Adjustment(s)
Release(s) from:
Miscellaneous Personnel Benefits Fund
Pension and Gratuity Fund
Unprogrammed Appropriation
For Payment of Personnel Services Requirements
Total Available Appropriations
Unused Appropriations

Unobligated Allotment

TOTAL OBLIGATIONS

GAS / STO /
OPERATIONS / PROJECTS

General Administration and Support

Regular

PS
MOOE
co

63,445,000

( Cash-Based )

2025 2026 2027
681,318 526,917 531,394
681,318 526,917 531,394

32,188 32,837 34,645
32,188 32,837 34,645
136,837 208,668
53,246
84,478
83,591
124,190
49,079
37,744
2,113
9,222
899,422 768,422 566,039
216,813) 208,668)
216,813) 208,668)
682,609 559,754 566,039
EXPENDITURE PROGRAM
(in pesos)
( Cash-Based )

2025 2026 2027
Actual Current Proposed
486,445,000 327,490,000 337,076,000
486,445,000 327,490,000 337,076,000
240,805,000 214,031,000 231,785,000
182,195,000 113,459,000 105,291,000
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Operations 196,164,000 232,264,000 228,963,000
Regular 196,164,000 232,264,000 228,963,000
PS 168,048,000 187,608,000 191,231,000
MOOE 28,116,000 44,656,000 37,732,000
TOTAL AGENCY BUDGET 682,609,000 559,754,000 566,039,000
Regular 682,609,000 559,754,000 566,039,000
PS 408,853,000 401,639,000 423,016,000
MOOE 210,311,000 158,115,000 143,023,000
co 63,445,000
STAFFING SUMMARY
2025 2026 2027
TOTAL STAFFING
Total Number of Authorized Positions 522 522 522
Total Number of Filled Positions 362 378 378
Proposed New Appropriations Language
For general administration and support, and operations as indicated hereunder...............cooeeiiunneenennnn.. P 531,394,000
PROPOSED 2027 ( Cash-Based )
OPERATIONS BY PROGRAM
PS MOOE co TOTAL
HUMAN SETTLEMENTS ADJUDICATION PROGRAM 175,059,000 37,732,000 212,791,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )

(in pesos)
REGION PS MOOE co TOTAL
CENTRAL OFFICE 137,794,000 72,377,000 210,171,000
Regional Allocation 250,577,000 70,646,000 321,223,000
National Capital Region (NCR) 22,866,000 3,410,000 26,276,000
Region I - Ilocos 12,970,000 4,020,000 16,990,000
Cordillera Administrative Region (CAR) 16,071,000 4,164,000 20,235,000
Region II - Cagayan Valley 14,045,000 3,534,000 17,579,000
Region III - Central Luzon 10,619,000 3,375,000 13,994,000
Region IVA - CALABARZON 25,562,000 7,713,000 33,275,000
Region IVB - MIMAROPA 13,879,000 1,357,000 15,236,000
Region V - Bicol 16,652,000 4,063,000 20,715,000
Region VI - Western Visayas 13,817,000 4,431,000 18,248,000
Region VII - Central Visayas 13,645,000 5,554,000 19,199,000
Region VIII - Eastern Visayas 15,264,000 3,561,000 18,825,000
Region IX - Zamboanga Peninsula 14,945,000 4,070,000 19,015,000
Region X - Northern Mindanao 17,647,000 5,047,000 22,694,000
Region XI - Davao 18,523,000 5,453,000 23,976,000
Region XII - SOCCSKSARGEN 13,019,000 5,258,000 18,277,000
Region XIII - CARAGA 11,053,000 5,636,000 16,689,000
TOTAL AGENCY BUDGET 388,371,000 143,023,000 531,394,000
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SPECIAL PROVISION(S)

Reporting and Posting Requirements. The Human Settlements Adjudication Commission (HSAC) shall submit quarterly reports
on its financial and physical accomplishments through the URS or other electronic means for reports not covered by the
URS, until such time that the agency has fully adopted the BTMS, within thirty (30) days after the end of every
quarter.

Likewise, the HSAC shall post said reports on its website.

The HSAC shall send written notice when said reports have been submitted or posted on its website to the House of
Representatives, Senate of the Philippines, House Committee on Appropriations, Senate Committee on Finance, and other
offices where the submission of reports is required under existing laws, rules, and regulations. The date of notice to
sald agencies shall be considered the date of compliance with this requirement.

Appropriations for Activities or Projects. The amounts appropriated herein shall be used specifically for the
following activities or projects in the indicated amounts and conditions:

New Appropriations, by Programs/Activities/Projects ( Cash-Based ), by Operating Units

Current Operating Expenditures

Maintenance
and Other
Personnel Operating Capital
Services Expenses Outlays Total
A.REGULAR PROGRAMS
100000000000000 General Administration and
Support 213,312,000 105,291,000 318,603,000
100000100001000 General Management and
Supervision 205,929,000 105,291,000 311,220,000
National Capital Region (NCR) 107,708,000 55,791,000 163,499,000
Central Office 100,631,000 53,310,000 153,941,000
Regional Adjudication Branch NCR 7,077,000 2,481,000 9,558,000
Region I - Ilocos 7,217,000 2,964,000 10,181,000
Regional Adjudication Branch No. I 7,217,000 2,964,000 10,181,000
Cordillera Administrative Region (CAR) 6,614,000 3,065,000 9,679,000
Regional Adjudication Branch CAR 6,614,000 3,065,000 9,679,000
Region II - Cagayan Valley 6,615,000 2,606,000 9,221,000
Regional Adjudication Branch No. II 6,615,000 2,606,000 9,221,000
Region III - Central Luzon 5,915,000 2,493,000 8,408,000
Regional Adjudication Branch No.
III 5,915,000 2,493,000 8,408,000
Region IVA - CALABARZON 6,189,000 5,658,000 11,847,000
Regional Adjudication Branch No.
IV-A 6,189,000 5,658,000 11,847,000
Region IVB - MIMAROPA 7,515,000 1,018,000 8,533,000
Regional Adjudication Branch No.
1v-B 7,515,000 1,018,000 8,533,000




328 EXPENDITURE PROGRAM FY 2027 VOLUME II-A

100000100002000

Region V - Bicol

Regional Adjudication Branch No. V

Region VI - Western Visayas

Regional Adjudication Branch No. VI

Region VII - Central Visayas
Regional Adjudication Branch No.
VII

Region VIII - Eastern Visayas
Regional Adjudication Branch No.
VIII

Region IX - Zamboanga Peninsula

Regional Adjudication Branch No. IX

Region X - Northern Mindanao

Regional Adjudication Branch No. X

Region XI - Davao

Regional Adjudication Branch No. XI

Region XII - SOCCSKSARGEN
Regional Adjudication Branch No.
XI1

Region XIII - CARAGA

Regional Adjudication Branch No.
XIII

Administration of Personnel
Benefits

National Capital Region (NCR)

Central Office

Sub-total, General Administration and Support

300000000000000

310100000000000

310100100001000

Operations

HUMAN SETTLEMENTS ADJUDICATION
PROGRAM

Conduct of Legal Researches

and Related Studies

National Capital Region (NCR)
Central Office

Regional Adjudication Branch NCR

7,178,000 2,994,000
7,178,000 2,994,000
6,096,000 3,265,000
6,096,000 3,265,000
4,836,000 4,081,000
4,836,000 4,081,000
5,788,000 2,626,000
5,788,000 2,626,000
6,600,000 2,999,000
6,600,000 2,999,000
6,548,000 3,711,000
6,548,000 3,711,000
6,720,000 4,007,000
6,720,000 4,007,000
7,188,000 3,867,000
7,188,000 3,867,000
7,202,000 4,146,000
7,202,000 4,146,000
7,383,000
7,383,000
7,383,000
213,312,000 105,291,000
175,059,000 37,732,000
175,059,000 37,732,000
79,459,000 17,262,000
30,792,000 9,366,000
28,363,000 8,931,000
2,429,000 435,000

10,172,000

10,172,000

9,361,000

9,361,000

8,917,000

8,917,000

8,414,000

8,414,000

9,599,000

9,599,000

10,259,000

10,259,000

10,727,000

10,727,000

11,055,000

11,055,000

11,348,000

11,348,000

7,383,000

7,383,000

7,383,000

318,603,000
212,791,000
212,791,000

96,721,000

40,158,000

37,294,000

2,864,000



Region I - Ilocos

Regional Adjudication Branch No. I

Cordillera Administrative Region (CAR)

Regional Adjudication Branch CAR

Region II - Cagayan Valley

Regional Adjudication Branch No. II

Region III - Central Luzon
Regional Adjudication Branch No.
ITI

Region IVA - CALABARZON
Regional Adjudication Branch No.
IV-A

Region IVB - MIMAROPA
Regional Adjudication Branch No.
Iv-B

Region V - Bicol

Regional Adjudication Branch No. V

Region VI - Western Visayas

Regional Adjudication Branch No. VI

Region VII - Central Visayas
Regional Adjudication Branch No.
VII

Region VIII - Eastern Visayas
Regional Adjudication Branch No.
VIII

Region IX - Zamboanga Peninsula

Regional Adjudication Branch No. IX

Region X - Northern Mindanao

Regional Adjudication Branch No. X

Region XI - Davao

Regional Adjudication Branch No. XI

Region XII - SOCCSKSARGEN

Regional Adjudication Branch No.
XII
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2,404,000 471,000
2,404,000 471,000
3,563,000 489,000
3,563,000 489,000
2,954,000 414,000
2,954,000 414,000
2,772,000 394,000
2,772,000 394,000
6,778,000 913,000
6,778,000 913,000
2,426,000 151,000
2,426,000 151,000
3,560,000 477,000
3,560,000 477,000
4,328,000 519,000
4,328,000 519,000
3,169,000 656,000
3,169,000 656,000
3,562,000 416,000
3,562,000 416,000
2,465,000 475,000
2,465,000 475,000
2,999,000 595,000
2,999,000 595,000
2,815,000 643,000
2,815,000 643,000
2,438,000 619,000
2,438,000 619,000

2,875,000

2,875,000

4,052,000

4,052,000

3,368,000

3,368,000

3,166,000

3,166,000

7,691,000

7,691,000

2,577,000

2,577,000

4,037,000

4,037,000

4,847,000

4,847,000

3,825,000

3,825,000

3,978,000

3,978,000

2,940,000

2,940,000

3,594,000

3,594,000

3,458,000

3,458,000

3,057,000

3,057,000
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Region XIII - CARAGA 2,434,000 664,000
Regional Adjudication Branch No.
XIII 2,434,000 664,000
310100100002000 Resolution of Cases/
Complaints Arising from the Implementation of
Laws, Rules and Regulations on Zoning,
Subdivision/Condominium Development and Intra
and Inter Homeowners Associations Disputes as
well as Appealed Cases Pertinent Thereto 95,600,000 20,470,000
National Capital Region (NCR) 14,777,000 10,630,000
Central Office 1,417,000 10,136,000
Regional Adjudication Branch NCR 13,360,000 494,000
Region I - Ilocos 3,349,000 585,000
Regional Adjudication Branch No. I 3,349,000 585,000
Cordillera Administrative Region (CAR) 5,894,000 610,000
Regional Adjudication Branch CAR 5,894,000 610,000
Region II - Cagayan Valley 4,476,000 514,000
Regional Adjudication Branch No. II 4,476,000 514,000
Region III - Central Luzon 1,932,000 488,000
Regional Adjudication Branch No.
III 1,932,000 488,000
Region IVA - CALABARZON 12,595,000 1,142,000
Regional Adjudication Branch No.
IV-A 12,595,000 1,142,000
Region IVB - MIMAROPA 3,938,000 188,000
Regional Adjudication Branch No.
IV-B 3,938,000 188,000
Region V - Bicol 5,914,000 592,000
Regional Adjudication Branch No. V 5,914,000 592,000
Region VI - Western Visayas 3,393,000 647,000
Regional Adjudication Branch No. VI 3,393,000 647,000
Region VII - Central Visayas 5,640,000 817,000
Regional Adjudication Branch No.
VII 5,640,000 817,000
Region VIII - Eastern Visayas 5,914,000 519,000
Regional Adjudication Branch No.
VIII 5,914,000 519,000

3,098,000

3,098,000

116,070,000

25,407,000

11,553,000

13,854,000

3,934,000

3,934,000

6,504,000

6,504,000

4,990,000

4,990,000

2,420,000

2,420,000

13,737,000

13,737,000

4,126,000

4,126,000

6,506,000

6,506,000

4,040,000

4,040,000

6,457,000

6,457,000

6,433,000

6,433,000



Region IX - Zamboanga Peninsula

Regional Adjudication Branch No. IX

Region X - Northern Mindanao

Regional Adjudication Branch No. X

Region XI - Davao

Regional Adjudication Branch No. XI

Region XII - SOCCSKSARGEN

Regional Adjudication Branch No.
XII

Region XIII - CARAGA

Regional Adjudication Branch No.
XIII

Sub-total, Operations

TOTAL NEW APPROPRIATIONS

Obligations, by Object of Expenditures

CYs 2025-2027
(In Thousand Pesos)

Current Operating Expenditures
Personnel Services
Civilian Personnel

Permanent Positions
Basic Salary

Total Permanent Positions

Other Compensation Common to All
Personnel Economic Relief Allowance
Representation Allowance
Transportation Allowance
Clothing and Uniform Allowance
Mid-Year Bonus - Civilian
Year End Bonus
Cash Gift
Productivity Enhancement Incentive
Performance Based Bonus
Step Increment
Collective Negotiation Agreement
Medical Allowance

Total Other Compensation Common to All
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5,880,000 596,000
5,880,000 596,000
8,100,000 741,000
8,100,000 741,000
8,988,000 803,000
8,988,000 803,000
3,393,000 772,000
3,393,000 772,000
1,417,000 826,000
1,417,000 826,000
175,059,000 37,732,000
P 388,371,000 P 143,023,000
Cash-Based )

2025 2026 2027
258,709 273,649 288,664
258,709 273,649 288,664

9,099 9,288 9,072
6,511 5,724 6,012
5,516 5,724 6,012
2,723 2,709 2,646
21,520 22,804 24,056
21,225 22,804 24,056
1,890 1,935 1,890
1,888 1,935 1,890

11,056
682 724

10,901
2,597 2,646
94,926 73,605 79,004

6,476,000

6,476,000

8,841,000

8,841,000

9,791,000

9,791,000

4,165,000

4,165,000

2,243,000

2,243,000

212,791,000

531,394,000
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Other Compensation for Specific Groups

Other Personnel Benefits 7,291
Total Other Compensation for Specific Groups 7,291
Other Benefits
Retirement and Life Insurance Premiums 30,636 32,837 34,645
PAG-IBIG Contributions 1,273 928 907
PhilHealth Contributions 6,062 6,266 6,529
Employees Compensation Insurance Premiums 458 462 455
Loyalty Award - Civilian 208 120 135
Terminal Leave 4,982 6,711 7,383
Total Other Benefits 43,619 47,324 50,054
Non-Permanent Positions 4,308 7,061 5,294
TOTAL PERSONNEL SERVICES 408,853 401,639 423,016
Maintenance and Other Operating Expenses
Travelling Expenses 5,100 4,730 5,094
Training and Scholarship Expenses 22,559 6,638 12,884
Supplies and Materials Expenses 44,129 15,140 11,688
Utility Expenses 10,663 11,928 11,457
Communication Expenses 7,975 15,174 10,280
Confidential, Intelligence and Extraordinary
Expenses
Extraordinary and Miscellaneous Expenses 2,908 3,274 3,274
Professional Services 237 340 180
General Services 41,786 34,629 26,459
Repairs and Maintenance 6,578 3,402 2,879
Taxes, Insurance Premiums and Other Fees 10,113 10,339 10,661
Other Maintenance and Operating Expenses
Advertising Expenses 434 420
Printing and Publication Expenses 1,105 3,529 3,063
Representation Expenses 1,106 2,302 130
Transportation and Delivery Expenses 299 1,039 55
Rent/Lease Expenses 21,529 23,538 25,885
Membership Dues and Contributions to
Organizations 16 11
Subscription Expenses 14,562 12,407
Bank Transaction Fee 23 90 5
Other Maintenance and Operating Expenses 19,189 9,605 18,609
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 210,311 158,115 143,023
TOTAL CURRENT OPERATING EXPENDITURES 619,164 559,754 566,039
Capital Outlays
Property, Plant and Equipment Outlay
Machinery and Equipment Outlay 62,907
Furniture, Fixtures and Books Outlay 538
TOTAL CAPITAL OUTLAYS 63,445
GRAND TOTAL 682,609 559,754 566,039

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Fair, timely, and accessible resolution of housing disputes

ORGANIZATIONAL
OUTCOME : Due process in resolving human settlement disputes ensured
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PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) 2025 GAA Targets

Actual

Due process in resolving human settlement disputes
ensured

HUMAN SETTLEMENTS ADJUDICATION PROGRAM

Outcome Indicator(s)

1. Percentage of stakeholders who rated the 70%
adjudication processes as satisfactory or better

2. Percentage of appealed cases resolved by the 90%
Commission within the prescribed period of 120 days
from the date the appeal is deemed submitted
for decision

Output Indicator(s)

1. Percentage of decisions rendered out of 60%
the total number of cases

2. Percentage of decisions rendered on real estate 60%
management within ninety (90) calendar days
out of the total number of cases deemed
submitted for decision

3. Percentage of decisions rendered on HOA disputes 60%

within ninety (90) calendar days out of the total
number of cases deemed submitted for decision

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Baseline

P 196,164,000

P 196,164,000

79%

82%

49%

82%

71%

2026 Targets

2027 NEP Targets

Due process in resolving human settlement disputes
ensured

HUMAN SETTLEMENTS ADJUDICATION PROGRAM

Outcome Indicator(s)

1. Percentage of stakeholders who rated the N/A
adjudication processes as satisfactory or better

2. Percentage of decisions elevated to the Court of 80%
Appeals that are affirmed

3. Percentage of appealed cases resolved by the 82%
Commission within the prescribed period of 120 days
from the date the appeal is deemed submitted
for decision

Output Indicator(s)
1. Percentage of decisions rendered out of 60%

the total number of cases deemed
submitted for resolution

P 232,264,000

P 232,264,000

70%

N/A

90%

60%

P 228,963,000

P 228,963,000

N/A

80%

82%

70%
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2. Percentage of decisions rendered on real estate 67% 60% 60%
management within ninety (90) calendar days
out of the total number of cases deemed
submitted for decision

3. Percentage of decisions rendered on HOA disputes 59% 60% 60%
within ninety (90) calendar days out of the total
number of cases deemed submitted for decision
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GENERAL SUMMARY ( Cash-Based )
DEPARTMENT OF HUMAN SETTLEMENTS AND URBAN DEVELOPMENT

Current Operating Expenditures

Maintenance
and Other
Personnel Operating Capital
Services Expenses Outlays Total
A. OFFICE OF THE SECRETARY P 864,675,000 P 1,549,082,000 P 2,413,757,000
B. HUMAN SETTLEMENTS ADJUDICATION COMMISSION 388,371,000 143,023,000 531,394,000

TOTAL NEW APPROPRIATIONS, DEPARTMENT OF HUMAN
SETTLEMENTS AND URBAN DEVELOPMENT P 1,253,046,000 P 1,692,105,000 P 2,945,151,000
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