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B. FOREIGN SERVICE INSTITUTE

Appropriations/Obligations

( I n  Thousand Pesos)

( Cash-Based )

Desc r i p t i on  2025 2026 2027

New Genera l  App rop r i a t i ons  152,485 173,147 161,712

Genera l  Fund 152,485 173,147 161,712

Au toma t i c  App rop r i a t i ons  4 ,902  5 ,326  5 ,228

Ret i remen t  and L i f e  I nsu rance  Premiums 4,902 5,326 5,228

Con t i nu ing  App rop r i a t i ons  1 ,399  13 ,734

Unobligated Releases for Capi ta l  Outlays
R.A. No. 11975 8
R.A. No. 12116 33

Unob l i ga ted  Releases for  MOOE
R.A. No. 11975 1 ,39
R.A. No. 12116 13,701

Budgetary  Ad jus tmen t ( s )  12,065

Re lease (s )  f rom:
M isce l l aneous  Personne l  Bene f i t s  Fund 10,441
Pens ion and Gra tu i t y  Fund 1,600
Unprogrammed App rop r i a t i on

For Payment of Personnel Services Requirements 24

To ta l  Ava i l ab le  App rop r i a t i ons  170,851 192,207 166,940

Unused App rop r i a t i ons  ( 14 ,059)  ( 13 ,734)

Unob l i ga ted  A l l o tmen t  ( 14 ,059)  ( 13 ,734)

TOTAL OBLIGATIONS 156,792 178,473 166,940

EXPENDITURE PROGRAM
( i n  pesos)

( Cash-Based )

GAS / STO / 2025 2026 2027
OPERATIONS / PROJECTS Actual Current Proposed

Genera l  Adm in i s t r a t i on  and Support  84,905,  000 94,662,000 85,468,000

Regular 84,905,000 94,662,000 85,468,000

PS 30,569,000 25,684,000 19,718,000
MOOE 49,969,000 68,978,000 65,750,000
Co 4,367,000










Opera t ions  . 71,887,000 83,811,000 81,472,000

Regular  71 ,887,000 83,811,000 81,472,000

PS 42,899,000 52,327,000 50,462,000
MOOE 27,081,000 30 ,384,000 31,010,000
co 1 ,907 ,000  1 ,100 ,000

TOTAL AGENCY BUDGET 156,792,000 178,473,000 166,940,000

Regular  156,792,000 178,473,000 166,940,000

[2  73 ,468,000 78,011,000 70,180,000
MOOE 77,050,000 99,362,000 96,760,000
Co 6,274,000 1,100,000

STAFFING SUMMARY

2025 2026 2027

TOTAL STAFFING
Total Number of Authorized Posit ions 96 96 96
Total Number of F i l l ed  Posit ions 77 82 82

Proposed New App rop r i a t i ons  Language
For gene ra l  adm in i s t r a t i on  and suppo r t ,  and ope ra t i ons ,  as i nd i ca ted  he reunde r . . . . . . . . . . . . . . . . . . . . . . . . . ccc.. . P 161,712,000

PROPOSED 2027 ( Cash-Based )
OPERATIONS BY PROGRAM

PS MOOE «1 TOTAL

FOREIGN SERVICE PERSONNEL DEVELOPMENT AND
TECHNICAL RESEARCH PROGRAM 46,693,000 31,010,000 77,703,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )
( i n  pesos)

REGION PS MOOE co TOTAL

Reg iona l  A l l oca t i on  64,952,000 96,760,000 161,712,000

Na t i ona l  Cap i t a l  Region (NCR) 64,952,000 96,760,000 161,712,000

TOTAL AGENCY BUDGET 64,952,000 96,760,000 161,712,000
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SPECIAL PROVISION(S)

1. Repo r t i ng  and Pos t i ng  Requirements.  The Fo re ign  Se rv i ce  I ns t i t u t e  (FSI )  sha l l  submit qua r te r l y  r epo r t s  on i t s
f i nanc ia l  and phys i ca l  accomplishments t h rough  the URS or o ther  e l ec t ron i c  means for  r epo r t s  not covered by the URS,
un t i l  such time that the agency has f u l l y  adopted the BTMS, w i th in  t h i r t y  (30) days af ter  the end of every quarter.

Likewise, the FSI shal l  post said reports on i ts  website.

The FSI shal l  send w r i t t en  not ice when said reports have been submitted or posted on i t s  website to the House of
Representatives, Senate of the Phi l ipp ines,  House Committee on Appropriations, Senate Committee on Finance, and other
of f ices where the submission of reports is required under ex is t ing  laws, ru les,  and regulat ions. The date of notice to
said agencies shal l  be considered the date of compliance with this requirement.

2. App rop r i a t i ons  for  Ac t i v i t i e s  or P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be used spec i f i ca l l y  fo r  the
fo l lowing ac t i v i t i e s  or p ro j ec t s  i n  the i nd i ca ted  amounts and cond i t i ons :

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i tu res

Maintenance
and Other

Personne l  Ope ra t i ng  Cap i t a l
Services Expenses Outlays Total

A.REGULAR PROGRAMS

100000000000000 Genera l  Adm in i s t r a t i on  and
Suppor t  18 ,259,000 65,750,000 84,009,000

100000100001000 Genera l  management and
supervision 16,935,000 65,750,000 82,685,000

100000100002000 Admin i s t r a t i on  of Personne l
Benefi ts 1,324,000 1,324,000

Sub- to ta l ,  Genera l  Adm in i s t r a t i on  and Suppor t  18 ,259,000 65,750,000 84,009,000

300000000000000 Operations 46,693,000 31,010,000 77,703,000

310100000000000 FOREIGN SERVICE PERSONNEL
DEVELOPMENT AND TECHNICAL RESEARCH PROGRAM 46,693,000 31,010,000 77,703,000

310100100001000 Formulation, development,
conduct of personnel development, and technical
research, publ icat ion and dissemination of
s tud ies  on Ph i l i pp ine  f o re i gn  po l i c y  46,693,000 31 ,010,000 77 ,703,000

Sub - to ta l ,  Opera t ions  46,693,000 31 ,010,000 77 ,703,000

TOTAL NEW APPROPRIATIONS P 64,952,000 P 96,760,000 P 161,712,000










Ob l i ga t i ons ,  by Ob jec t  of Expend i tu res

CYs 2025 -2027
( In  Thousand Pesos)

Cu r ren t  Ope ra t i ng  Expend i tu res

Personne l  Se rv i ces

C iv i l i an  Personne l

Permanent Pos i t i ons
Basic Sa la r y

Tota l  Permanent Pos i t i ons

Other Compensation Common to A l l
Personne l  Economic Re l i e f  A l lowance
Represen ta t i on  A l lowance
T ranspo r ta t i on  Al lowance
Clothing and Uniform Allowance
Honora r i a
Over t ime Pay
Mid-Year  Bonus - C i v i l i an
Year End Bonus
Cash Gi f t
Produc t i v i t y  Enhancement I ncen t i ve
Performance Based Bonus
Step Increment
Co l l ec t i ve  Nego t i a t i on  Agreement
Med i ca l  A l lowance

Total Other Compensation Common to Al l

Other Compensation for  Spec i f i c  Groups
Other Personne l  Bene f i t s
Anniversary Bonus - C i v i l i an

Tota l  Other Compensation for  Spec i f i c  Groups

Other Bene f i t s
Ret i rement  and L i f e  I nsu rance  Premiums
PAG-IBIG Con t r i bu t i ons
Ph i lHea l t h  Con t r i bu t i ons
Employees Compensation Insu rance  Premiums
Loya l t y  Award - C i v i l i an
Te rm ina l  Leave

Tota l  Other Bene f i t s

Non-Permanent Pos i t i ons

TOTAL PERSONNEL SERVICES

Maintenance and Other Ope ra t i ng  Expenses

T rave l l i ng  Expenses
T ra in i ng  and Scho la r sh ip  Expenses
Supp l i es  and Ma te r i a l s  Expenses
Ut i l i t y  Expenses
Communication Expenses
Awards/Rewards and P r i zes
Con f i den t i a l ,  I n t e l l i gence  and Ex t rao rd ina ry
Expenses

Ex t rao rd ina ry  and M isce l laneous  Expenses
Pro fess iona l  Se rv i ces
Genera l  Se rv i ces
Repa i rs  and Maintenance
Taxes, Insurance Premiums and Other Fees

Cash-Based )

2025 2026 2027

41,400 44,386 43,568

41,400 44,386 43,568

2,009 2,088 1,968
330 330 330
330 330 330
609 609 574

3,151 5,302 5,302
431

3,070 3,699 3,630
3,444 3,699 3,630

423 435 410
392 435 410

1,559
M1 109

2,415
574

18,163 17,038 17,267

1,716
255

1,716 255

4,799 5,326 5,228
198 209 197
992 1,092 1,066

99 104 99
90 30 30

4,782 8,235 1,324

10,960 14,996 7,944

1,229 1,336 1,401

73,468 78,011 70,180

5,467 7,085 7,850
11,832 11,212 13,270

5,702 5,460 4,394
1,308 5,356 3,420
1,275 2,558 2,610

125

3,165 198 349
4,310 5,662 6,020
3,349 4,400 4,400

112 365 376
228 200 235
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Other Maintenance and Ope ra t i ng  Expenses
Advert ising Expenses 8 27 300
Pr in t i ng  and Pub l i ca t i on  Expenses 1,556 400 1,010
Represen ta t i on  Expenses 2,388 1,496 4,389
Transportation and Del ivery Expenses 681
Rent /Lease Expenses 31,984 43,660 42,900
Membership Dues and Contributions to
Organ i za t i ons  14 14
Subsc r i p t i on  Expenses  3 ,685  5 ,666  5 ,005
Bank T ransac t i on  Fee 3 3
Other Maintenance and Ope ra t i ng  Expenses 5,600

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 77,050 99,362 96,760

TOTAL CURRENT OPERATING EXPENDITURES 150,518 177,373 166,940

Capi ta l  Outlays

Prope r t y ,  P lan t  and Equipment Ou t l ay
Machinery and Equipment Outlay 1,967 1,100
Transportation Equipment Outlay 2,400

Intangib le  Assets Qutlay 1,907

TOTAL CAPITAL OUTLAYS 6,274 1,100

GRAND TOTAL 156,792 178,473 166,940

STRATEGIC OBJECTIVES

SECTOR OUTCOME : People-centered, innovative, clean, e f f i c i en t ,  e f f ec t i ve ,  and inc lus ive  del ivery  of publ ic goods and services

ORGANIZATIONAL
OUTCOME : Competency of DFA personnel enhanced

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) 2025 GAA Targets Actual

Competency of DFA personnel enhanced P 71,887,000

FOREIGN SERVICE PERSONNEL DEVELOPMENT AND TECHNICAL
RESEARCH PROGRAM P 71,887,000

Outcome I nd i ca to r ( s )

1. Percentage of t r a i n i ng  programs conducted w i th in  the 95% 108.67%
prescribed period

2. Percentage of t r a i n i ng  programs ra ted  use fu l  by the 97% 99.71%
personne l  t r a i ned

3. Percentage of po l i c y  i npu t s  adopted by the DFA 95% 98.91%

Output  I nd i ca to r ( s )

1. Number of t r a i n i ng  programs conducted/ implemented 85 99

2. Number of pe rsonne l  t r a i ned  4,785 5,496

3. Number of research/policy papers completed and 90 936
accepted by the requesting en t i t y










PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Base l i ne 2026 Targets 2027 NEP Targets

Competency of DFA personnel enhanced

FOREIGN SERVICE PERSONNEL DEVELOPMENT AND TECHNICAL
RESEARCH PROGRAM

Outcome Ind ica tor (s )

1. Percentage of t ra in ing  programs conducted within the
presc r i bed  per iod

2, Percentage of t r a i n ing  programs rated useful  by the
personnel t ra ined

3. Percentage of pol icy inputs adopted by the DFA

Output  I nd i ca to r ( s )

1. Number of t r a i n i ng  programs conducted/ implemented

2. Number of personne l  t r a i ned

3. Number of research/policy papers completed and
accepted by the requesting en t i t y

95%

95%

90%

72

1,634

70

P 83,811,000

P 83,811,000

95%

97%

95%

85

5,390

90

P 81,472,000

P 81,472,000

95%

97%

95%

85

4,800

90
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