Appropriations/Obligations

(In Thousand Pesos)

Description
New General Appropriations

General Fund

G. PHILIPPINE CARABAO CENTER

( Cash-Based )

2025 2026 2027
845,788 2,080,478 1,373,572
845,788 2,080,478 1,373,572



Automatic Appropriations
Retirement and Life Insurance Premiums
Continuing Appropriations
Unobligated Releases for Capital Outlays
R.A. No. 11975
R.A. No. 12116
Unobligated Releases for MOOE
R.A. No. 11975
R.A. No. 12116
Budgetary Adjustment(s)
Release(s) from:
Miscellaneous Personnel Benefits Fund
Pension and Gratuity Fund
Total Available Appropriations
Unused Appropriations

Unobligated Allotment

TOTAL OBLIGATIONS

GAS / STO /
OPERATIONS / PROJECTS

General Administration and Support

Regular
PS
MOOE
co

Operations

Regular
PS
MOOE
co

Projects / Purpose

Locally-Funded Project(s)

MOOE
co

Foreign-Assisted Project(s)

MOOE
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11,714 11,337 11,283
11,714 11,337 11,283
202,491 63,888
3,066
32,379
199,425
31,509
25,736
21,607
4,129
1,085,729 2,155,703 1,384,855
65,307) ( 63,888)
65,307) ( 63,888)
1,020,422 2,091,815 1,384,855
EXPENDITURE PROGRAM
(in pesos)
( Cash-Based )
2025 2026 2027
Actual Current Proposed
91,062,000 83,281,000 71,950,000
91,062,000 83,281,000 71,950,000
67,701,000 37,662,000 42,979,000
23,361,000 27,619,000 28,971,000
18,000,000

929,360,000

2,008,534,000

1,312,905,000

557,681,000 658,490,000 663,330,000
104,830,000 113,965,000 113,623,000
407,511,000 479,305,000 505,707,000
45,340,000 65,220,000 44,000,000
371,679,000 1,350,044,000 649,575,000
186,532,000 1,350,044,000 649,575,000
78,410,000 1,261,074,000 649,575,000
108,122,000 88,970,000

185,147,000

185,147,000
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TOTAL AGENCY BUDGET 1,020,422,000 2,091,815,000 1,384,855,000

Regular 648,743,000 741,771,000 735,280,000

PS 172,531,000 151,627,000 156,602,000

MOOE 430,872,000 506,924,000 534,678,000

co 45,340,000 83,220,000 44,000,000

Projects / Purpose ' 371,679,000 1,350,044,000 649,575,000

Locally-Funded Project(s) 186,532,000 1,350,044,000 649,575,000

MOOE 78,410,000 1,261,074,000 649,575,000

co 108,122,000 88,970,000

Foreign-Assisted Project(s) 185,147,000
MOOE 185,147,000

STAFFING SUMMARY

2025 2026 2027
TOTAL STAFFING
Total Number of Authorized Positions 207 207 207
Total Number of Filled Positions 165 159 159

Proposed New Appropriations Language

For general administration and support, and operations, including locally-funded project, in support of the modernization

of the agriculture and fisheries sector in order to meet the challenges of globalization, as indicated
hereunder

PROPOSED 2027 ( Cash-Based )

OPERATIONS BY PROGRAM
PS MOOE co TOTAL

NATIONAL CARABAO DEVELOPMENT PROGRAM 104,030,000 1,155,282,000 44,000,000 1,303,312,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )

(in pesos)
REGION PS MOOE co TOTAL
Regional Allocation 145,319,000 1,184,253,000 44,000,000 1,373,572,000
Region III - Central Luzon 145,319,000 1,184,253,000 44,000,000 1,373,572,000

TOTAL AGENCY BUDGET 145,319,000 1,184,253,000 44,000,000 1,373,572,000
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SPECIAL PROVISION(S)

1. Milk Feeding Component of the Department of Education’s School-Based Feeding Program. The amount of Six Hundred Forty
Nine Million Five Hundred Seventy Five Thousand Pesos (P649,575,000) appropriated herein for the Milk Feeding
Component of the DepEd’s School-Based Feeding Program shall be used for the procurement, processing, and distribution
of locally produced fresh milk as mandated by R.A. No. 11037. The procurement of local milk and milk-based products
shall strictly comply with the provisions of R.A. No. 11037 and R.A. No. 12009 and all applicable guidelines. The
Philippine Carabao Center (PCC) shall coordinate with DepEd, National Dairy Authority (NDA), local dairy cooperatives,
and other appropriate agencies to ensure quality, safety, and stable supply and the efficient and timely delivery of
milk to all eligible designated drop-off schools.

The PCC and NDA shall jointly submit to the DepEd, the Senate Committee on Finance, and the House Committee on
Appropriations an implementation and fund utilization report within thirty (30) days from the start of the milk
feeding component, and every quarter thereafter, including key implementation metrics and financial status.

2. Reporting and Posting Requirements. The PCC shall submit quarterly reports on its financial and physical
accomplishments through the URS or other electronic means for reports not covered by the URS, until such time that the
agency has fully adopted the BTMS, within thirty (30) days after the end of every quarter.

Likewise, the PCC shall post said reports on its website.

The PCC shall send written notice when said reports have been submitted or posted on its website to the House of
Representatives, Senate of the Philippines, House Committee on Appropriations, Senate Committee on Finance, and other
offices where the submission of reports is required under existing laws, rules, and regulations. The date of notice to

said agencies shall be considered the date of compliance with this requirement.

3. Appropriations for Activities or Projects. The amounts appropriated herein shall be used specifically for the
following activities or projects in the indicated amounts and conditions:

New Appropriations, by Programs/Activities/Projects ( Cash-Based )

Current Operating Expenditures

Maintenance
and Other
Personnel Operating Capital
Services Expenses Outlays Total

A.REGULAR PROGRAMS
100000000000000 General Administration and Support : 41,289,000 28,971,000 70,260,000
100000100001000 General Management and Supervision 29,737,000 28,971,000 58,708,000
100000100002000 Administration of Personnel Benefits 11,552,000 11,552,000
Sub-total, General Administration and Support 41,289,000 28,971,000 70,260,000
300000000000000 Operations 104,030,000 505,707,000 44,000,000 653,737,000
310100000000000 NATIONAL CARABAO DEVELOPMENT PROGRAM 104,030,000 505,707,000 44,000,000 653,737,000
310100100001000 Formulation, Monitoring and Evaluation

of Plans, Programs and Projects 8,445,000 14,293,000 22,738,000
310100100002000 Intensification of the National

Upgrading Program 55,599,000 357,837,000 44,000,000 457,436,000
310100100003000 Carabao-Based Enterprise Development 21,396,000 21,396,000
310100100004000 Knowledge Management and Support Services 5,639,000 7,233,000 12,872,000
310100100005000 Research and Development 33,489,000 62,813,000 96,302,000
310100100006000 Animal Genetic Resource Conservation and

Utilization 858,000 42,135,000 42,993,000
Sub-total, Operations 104,030,000 505,707,000 44,000,000 653,737,000

Sub-total, Program(s) P 145,319,000 P 534,678,000 P 44,000,000 P 723,997,000
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B.PROJECTS
B.1 LOCALLY-FUNDED PROJECT(S)

310100200008000 Milk Feeding Component of the Department
of Education's School-Based Feeding Program

Sub-total, Locally-Funded Project(s)

Sub-total, Project(s)

TOTAL NEW APPROPRIATIONS

Obligations, by Object of Expenditures

CYs 2025-2027
(In Thousand Pesos)

649,575,000

649,575,000

145,319,000 P

649,575,000

1,184,253,000 P

649,575,000

649,575,000

44,000,000 P

649,575,000

1,373,572,000

Current Operating Expenditures
Personnel Services
Civilian Personnel

Permanent Positions
Basic Salary

Total Permanent Positions

Other Compensation Common to All
Personnel Economic Relief Allowance
Representation Allowance
Transportation Allowance
Clothing and Uniform Allowance
Mid-Year Bonus - Civilian
Year End Bonus
Cash Gift
Productivity Enhancement Incentive
Performance Based Bonus
Step Increment
Collective Negotiation Agreement
Medical Allowance

Total Other Compensation Common to All

Other Compensation for Specific Groups
Magna Carta for Science & Technology
Personnel
Other Personnel Benefits

Total Other Compensation for Specific Groups

Other Benefits
Retirement and Life Insurance Premiums
PAG-IBIG Contributions
PhilHealth Contributions
Employees Compensation Insurance Premiums
Loyalty Award - Civilian
Terminal Leave

Total Other Benefits

TOTAL PERSONNEL SERVICES

Cash-Based )

2025 2026 2027
97,362 94,491 94,025
97,362 94,491 94,025

3,970 3,984 3,816
2,188 1,140 954
2,066 1,140 954
1,155 1,162 1,113
8,150 7,874 7,835
8,263 7,874 7,835
832 830 795
814 830 795

3,922
236 235

4,869
1,134 1,113
37,363 25,070 25,445
10,435 11,253 11,253

3,246
13,681 11,253 11,253
11,702 11,337 11,283
409 397 382
2,375 2,326 2,302
198 199 190
260 105 170
9,181 6,449 11,552
24,125 20,813 25,879
172,531 151,627 156,602
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Maintenance and Other Operating Expenses

Travelling Expenses 32,368 45,348 32,600
Training and Scholarship Expenses 34,831 55,147 42,850
Supplies and Materials Expenses 126,817 1,342,600 764,576
Utility Expenses 24,939 30,050 34,271
Communication Expenses 5,763 7,600 9,640
Awards/Rewards and Prizes 6,040 53,845 34,850
Confidential, Intelligence and Extraordinary
Expenses
Extraordinary and Miscellaneous Expenses 136 136 136
Professional Services 352,690 85,253 135,958
General Services 16,678 12,300 14,594
Repairs and Maintenance 16,274 35,003 29,050
Taxes, Insurance Premiums and Other Fees 10,556 15,273 11,153
Labor and Wages 49,334 33,863 37,163
Other Maintenance and Operating Expenses
Advertising Expenses 147 700 950
Printing and Publication Expenses 3,589 2,550 1,933
Representation Expenses 5,056 3,399 3,650
Transportation and Delivery Expenses 2,775 3,820 23,720
Rent/Lease Expenses 731 " 1,500 1,480
Membership Dues and Contributions to
Organizations 598 400 350
Subscription Expenses 2,433 500 650
Bank Transaction Fee 50 50
Other Maintenance and Operating Expenses 2,674 38,661 4,629
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 694,429 1,767,998 1,184,253
TOTAL CURRENT OPERATING EXPENDITURES 866,960 1,919,625 1,340,855

Capital Outlays

Property, Plant and Equipment Outlay

Buildings and Other Structures 39,980 8,700
Machinery and Equipment Outlay 23,813 38,120
Transportation Equipment Outlay 27,679 18,000
Furniture, Fixtures and Books Outlay 1,820 3,370
Biological Assets Outlay 60,170 104,000 44,000
TOTAL CAPITAL OUTLAYS 153,462 172,190 44,000
GRAND TOTAL 1,020,422 2,091,815 1,384,855

STRATEGIC OBJECTIVES

SECTOR OUTCOME : Economic opportunities in Agriculture and Fisheries expanded and access to economic opportunities by small
farmers and fisherfolk increased

ORGANIZATIONAL
OUTCOME : Carabao-based enterprises enhanced

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) 2025 GAA Targets Actual

Carabao-based enterprises enhanced P 929,360,000

NATIONAL CARABAQ DEVELOPMENT PROGRAM P 929,360,000
Outcome Indicator(s)
1. Percentage increase in the number of clients with 5% Annually 5.25%
genetically improved buffaloes (crossbred owners)



212 EXPENDITURE PROGRAM FY 2027 VOLUME I

3.

. Percentage increase in the family income from

dairy carabao-based enterprises (among value-chain
players)
Percentage of technology adopters/users

Output Indicator(s)

1.
2.

3.

ORGANIZATIONAL OUTCOMES (Q0s) / PERFORMANCE INDICATORS (PIs)

Percentage increase in the number of clients
directly provided with production support services
Percentage of clients who rated the goods and
services delivered as satisfactory or better
Percentage of requests for technical assistance
responded to within 3 days

. Number of technologies developed or improved

20%

35% in 3 years

5%

95%

95%

19

PERFORMANCE INFORMATION

Baseline

21.76%

36.40%

6.25%
98.88%
98.40%

19

2026 Targets

2027 NEP Targets

Carabao-based enterprises enhanced

NATIONAL CARABAO DEVELOPMENT PROGRAM
Outcome Indicator(s)

1.

2.

3.

Percentage increase in the number of clients with
genetically improved buffaloes (crossbred owners)
Percentage increase in the family income from
dairy carabao-based enterprises (among value-chain
players)

Percentage of technology adopters/users

Output Indicator(s)

1.

2.

3.

Percentage increase in the number of clients
directly provided with production support services
Percentage of clients who rated the goods and
services delivered as satisfactory or better
Percentage of requests for technical assistance
responded to within 3 days

. Number of technologies developed or improved

5% Annually

20%

35% in 3 years

5%
95%
95%

10

P 2,008,534,000

P 2,008,534,000
5% Annually

20%

35% in 3 years

5%
95%
95%

10

P 1,312,905,000

P 1,312,905,000
5% Annually

20%

35% in 3 years

4.85%
95%
95%

25
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