Appropriations/Obligations

(In Thousand Pesos)

SENATE ELECTORAL TRIBUNAL
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( Cash-Based )
Description 2025 2026 2027
SET Recommendation
New General Appropriations 311,977 389,888 ( 441,805) 324,996
General Fund 311,977 389,888 ( 441,805) 324,996
Automatic Appropriations 15,928 16,667 ( 17,406) 17,411
Retirement and Life Insurance Premiums 15,928 16,667 ( 17,406) 17,411
Continuing Appropriations 11,441 17,895
Unobligated Releases for Capital Outlays
R.A. No. 11975 1,731
R.A. No. 12116 1,177
Unobligated Releases for MOOE
R.A. No. 11975 9,710
R.A. No. 12116 16,718
Budgetary Adjustment(s) 13,122
Release(s) from:
Miscellaneous Personnel Benefits Fund 13,122
Total Available Appropriations 352,468 424,450 ( 459,211) 342,407
Unused Appropriations ( 94,360) 17,895)
Unobligated Allotment ( 94,360) 17,895)
TOTAL OBLIGATIONS 258,108 406,555 ( 459,211) 342,407
EXPENDITURE PROGRAM
(in pesos)
( Cash-Based )
GAS / STO / 2025 2026 2027
OPERATIONS / PROJECTS Actual Current Proposed
General Administration and Support 151,227,000 263,805,000 225,399,000
Regular 151,227,000 263,805,000 225,399,000
PS 129,777,000 223,224,000 208,973,000
MOOE 17,814,000 30,581,000 16,426,000
Cco 3,636,000 10,000,000
Operations 106,881,000 142,750,000 117,008,000
Regular 106,881,000 142,750,000 117,008,000
PS 66,468,000 86,894,000 79,196,000
MOOE 40,413,000 55,856,000 37,812,000
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TOTAL AGENCY BUDGET 258,108,000 406,555,000 342,407,000
Regular 258,108,000 406,555,000 342,407,000
PS 196,245,000 310,118,000 288,169,000
MOOE 58,227,000 86,437,000 54,238,000
co 3,636,000 10,000,000

STAFFING SUMMARY

2025 2026 2027
TOTAL STAFFING
Total Number of Authorized Positions 156 156 156
Total Number of Filled Positions 84 84 84
Proposed New Appropriations Language
For general administration and support, and operations, as indicated hereunder................. P (441,805,000) P 324,996,000

PROPOSED 2027 ( Cash-Based )

OPERATIONS BY PROGRAM
PS MOOE co TOTAL

SENATE ELECTORAL CONTESTS ADJUDICATION
PROGRAM 67,208,000 37,812,000 105,020,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2027 ( Cash-Based )

(in pesos)
REGION PS MOOE co TOTAL
Regional Allocation 270,758,000 54,238,000 324,996,000
National Capital Region (NCR) 270,758,000 54,238,000 324,996,000
TOTAL AGENCY BUDGET 270,758,000 54,238,000 324,996,000
SPECIAL PROVISION(S)
1. Appropriations for Activities or Projects. The amounts appropriated herein shall be used specifically for the

following activities or projects in the indicated amounts and conditions:



New Appropriations, by Programs/Activities/Projects { Cash-Based )

Current Operating Expenditures

Maintenance and Other
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Personnel Services Operating Expenses Capital Outlays Total
SET Recommendation SET Rec dation SET Recommendation SET Recommendation
A.REGULAR PROGRANS
100000000000000 General Administration and
Support ( 244,270,000) 203,550,000 (  41,476,000) 16,426,000 (  40,000,000) ( 325,746,000) 219,976,000
100000100001000 General management and
supervision ( 158,881,000) 118,664,000 (  41,476,000) 16,426,000 (  40,000,000) ( 240,357,000) 135,090,000
100000100002000 Administration of Personnel
Benefits ( 85,389,000) 84,886,000 (  85,389,000) 84,886,000
Sub-total, General Administration and Support (  244,270,000) 203,550,000 (  41,476,000) 16,426,000 (  40,000,000) ( 325,746,000) 219,976,000
300000000000000 Operations (  67,535,000) 67,208,000 ( 48,524,000) 37,812,000 ( 116,059,000) 105,020, 000
310100000000000 SENATE ELECTORAL CONTESTS
ADJUDICATION PROGRAM (  67,535,000) 67,208,000 (  48,524,000) 37,812,000 ( 116,059,000) 105,020,000
310100100001000 Adjudication of Electoral
Contests involving Members of the Senate
including Administrative Support (  67,535,000) 67,208,000 (  48,524,000) 37,812,000 ( 116,059,000) 105,020,000
Sub-total, Operations ( 67,535,000) 67,208,000 { 48,524,000) 37,812,000 ( 116,059,000) 105,020,000
TOTAL NEW APPROPRIATIONS P( 311,805,000) P 270,758,000 P(  90,000,000) P 54,238,000 P(  40,000,000) P( 441,805,000) P 324,996,000
Obligations, by Object of Expenditures
CYs 2025-2027
{In Thousand Pesos)
{ Cash-Based ¥
2025 2026 2027
SET Recommendation
Current Operating Expenditures
Personnel Services
Civilian Personnel
Permanent Positions
Basic Salary 61,767 . B4,952 77,227 77,264
Total Permanent Positions 61,767 84,952 77,227 77,264
Other Compensation Common to All
Personnel Economic Relief Allowance 1,984 2,304 2,016 2,016
Representation Allowance 1,409 1,380 1,206 1,206
Transportation Allowance 1,409 1,380 1,206 1,206
Clothing and Uniform Allowance 609 672 588 588
Honoraria 200 200 200
Mid-Year Bonus - Ciwilian 5,546 7,080 6,435 5,438
Year End Bonus 5,346 7,080 6,435 6,438
Cash Gift 419 480 420 420
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Per Diems 300 3,300 3,300 3,300
Productivity Enhancement Incentive 367 480 420 420
Step Increment 212 193 194
Medical Allowance 588
Total Other Compensation Common to All 17,389 24,568 23,007 22,426
Other Compensation for Specific Groups
Provident/Welfare Fund Contributions 894 1,248 11,248 1,248
Lump-sum for filling of Positions - Civilian 67,482 85,389 84,886
Lump-sum for Personnel Services 102,833 102,833 72,833
Other Personnel Benefits 99,875 10,206 10,206 10,206
Total Other Compensation for Specific Groups 100,769 181,769 209,676 169,173
Other Benefits
Retirement and Life Insurance Premiums 7,661 16,667 17,406 17,411
PAG-IBIG Contributions 195 230 201 201
PhilHealth Contributions 1,431 1,817 1,593 1,593
Employees Compensation Insurance Premiums 94 115 101 101
Terminal Leave 6,939
Total Other Benefits 16,320 18,829 19,301 19,306
TOTAL PERSONNEL SERVICES 196,245 310,118 329,211 288,169
Maintenance and Other Operating Expenses
Travelling Expenses 254 500 1,300 300
Training and Scholarship Expenses 3,361 3,000 3,000 2,000
Supplies and Materials Expenses 2,341 2,710 6,120 2,250
Utility Expenses 898 1,236 2,760 1,260
Communication Expenses 2,486 3,198 5,670 2,870
Confidential, Intelligence and Extraordinary
Expenses
Extraordinary and Miscellaneous Expenses 5,194 5,880 5,832 5,532
Professional Services 3,433 5,634 9,179 3,929
General Services 5,100 6,030 6,700 5,700
Repairs and Maintenance 764 1,000 712 340
Taxes, Insurance Premiums and Other Fees 310 454 613 413
Other Maintenance and Operating Expenses
Printing and Publication Expenses 5 20 130 30
Representation Expenses 5,902 5,261 6,500 5,500
Transportation and Delivery Expenses 3
Rent/Lease Expenses 15,720 16,740 22,600 16,600
Subscription Expenses 448 1,027 6,170 500
Other Maintenance and Operating Expenses 12,008 33,747 12,714 7,014
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 58,227 86,437 90,000 54,238
TOTAL CURRENT OPERATING EXPENDITURES 254,472 396,555 419,211 342,407
Capital Outlays
Property, Plant and Equipment Outlay
Machinery and Equipment Outlay 3,636 3,000 4,750
Transportation Equipment Outlay 7,000 3,000
Leased Assets Improvements 32,250
TOTAL CAPITAL OUTLAYS 3,636 10,000 40,000
GRAND TOTAL 258,108 406,555 459,211 342,407

STRATEGIC OBJECTIVES
‘SECTOR OUTCOME : People-centered, innovative, clean, efficient, effective, and inclusive delivery of public goods and services

ORGANIZATIONAL
OUTCOME : Fair and speedy resolution of Senatorial electoral contests achieved



PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) 2025 GAA Targets
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Actual

Fair and speedy resolution of Senatorial electoral
contests achieved

SENATE ELECTORAL CONTESTS ADJUDICATION PROGRAM
Outcome Indicator(s)
1. Percentage reduction in the processing 15% reduction in
time of electoral protests processing time for the

Recruitment Process
(Placement Sub-module
under the HRMEIS-RSP
Module) and enhancements
of existing system

2. Percentage reduction in the cost of 15% reduction in the cost
electoral protests of electoral protests
(e.g. salaries and
supplies)

P 106,881,000

P 106,881,000

15% reduction in processing
time with the completion
of the following activities:

(1) Updating of election-
related database from
March 3 to May 29;

(2) Automated Adjudication
and Decision Support
System (AADSS) renamed

as System for Initial
Appreciation of Grounds
(SINAG)-Systems Analysis
and Design drafted on

June 17, 18, 23, and 24;

(3) Ballot Validation
System and Integrated
Collection and Revision
Information System (ICRIS)
monitored and minor
enhancements completed
from Jan. 6 to Dec. 23;

(4) Asset Tracking
Information System

(ATIS) renamed as General
Asset Management and
Inventory Tracking (GAMIT)
deployed on Oct. 8 and
Manual submitted on

Dec. 23;

(5) Human Resources
Management Enterprise
Information System (HRMEIS)
Recruitment, Selection, and
Placement Module deployed
on June 3 and Manual
submitted on Sept. 16; and

(6) HRMEIS Learning and
Development Module-Needs
Assessment Submodule -
Systems Analysis and Design
completed on June 10

15% reduction in the cost
of electoral protests
(specifically for utilities,
supplies and salaries) -
reduced number of

working days spent

to complete the
reports/processes
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Output Indicator(s)

1. Percentage of electoral contests resolved New case (SET Case No. 100% of the work program
within the term of office being contested 001-25): for the year for SET Case
No. 001-25 (Causing vs.
15% of the over-all work Tulfo):
program to resolve a case
Election Protest (1,500 (1) Review of the Tribunal
Projected Pilot Rules and Jurisprudence
Precincts) / Petition completed on June 30;

for Quo Warranto
(2) Determination of sufficiency
in form and substance completed; and

(3) Tribunal Sessions convened
on August 15 and September 24

2. Percentage of work program for electoral

protests filed completed

3. Number of legal researches completed

100% of the work program
for the year to resolve
the election protest
(pilot precincts) /
petition

Two (2) Manuscripts -
(1) Compilation of
Supreme Court Rulings

on Election Protest
Cases from 2010 to 2024
(research and submission
of case digests only),
and

(2) Pre-Edsa Elections:

A Backgrounder (review /
validation and drafting

only)

Additional Accomplishment:
SET Case No. 001-23 (Pearson,
et al. vs. Raffy Tulfo)
Resolution No. 23-02 dated
April 30, 2025 issued by

the Tribunal re Return of
Unused Cash Deposit

100% of the work program
for the year of SET Case No.
001-25 (Causing vs. Tulfo):

(1) Review of the Tribunal
Rules and Jurisprudence
completed on June 30;

(2) Determination of
sufficiency in the form
and substance completed; and

(3) Tribunal Sessions
convened on August 15
and September 24

Additional Accomplishment:
SET Case No. 001-23
(Pearson, et al. vs

Raffy Tulfo) Resolution
No. 23-02 dated April

30, 2025 issued by the
Tribunal re Return of
Unused Cash Deposit

Five (5) Guidebooks/reports
completed, namely:

(1) Guidebook on the Rules
on Revision;

(2) Guidebook on the Rules
on Preliminary Appreciation;

(3) Block Chain Technology
Paper submitted on Oct. 20;

(4) SET Strategic Plan (SET
GABAY) 2026-2031 submitted
to the Chairperson

on Nov. 19; and,

(5) Working Paper for the
2026 Set Rules of Procedure
submitted on Nov. 20



PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs)

Baseline
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2026 Targets

2027 NEP Targets

Fair and speedy resolution of Senatorial electoral
contests achieved

SENATE ELECTORAL CONTESTS ADJUDICATION PROGRAM
Outcome Indicator(s)
1. Percentage reduction in the processing time of
electoral protests

2. Percentage reduction in the cost of electoral
protests

Output Indicator(s)
1. Percentage of electoral contests resolved within the
term of office being contested

2. Percentage of work program for electoral protests
filed completed

3. Number of legal researches completed

0%

0%

0%

100% resolved

Indicator applicable
if no protests filed
or ongoing case

P 142,750,000

P 142,750,000

15% reduction in
processing time

for Preliminary
Appreciation Proceedings
(AADSS-Precinct Level
and Consolidation Level
Modules for Multi-

party Contest, Ballot
Validation-Consolidation
Sub-Module)

15% reduction in the
cost of electoral
protests (e.g. salaries
and supplies)

Continuation of case
proceedings Election
Protest (SET Case

No. 001-25):

30% of the over-all
work program (75%

of the target Ballot
Boxes for Collection,
75% completion of

the following
proceedings:

Inventory of all Ballot
Boxes Collected,
Revision, Ballot
Validation, Preliminary
Appreciation, and
Reception of Evidence);

Petition for Quo Warranto
(SET Case No. 002-25):
50% of over-all work

program for case resolution

100% of the work program
for the year to resolve
the election protest
(pilot precincts)/petition

If no election protest
is filed, one draft of
the 2026 SET Rules

of Procedure (research,
committee meetings,
drafting, editing,
proofreading, review
by the Tribunal,
submission of final
draft and approval)

P 117,008,000

P 117,008,000

15% reduction in processing

time for the procurement
of resources needed to

resolve an electoral protest

through the General Asset
Management and Inventory
Tracking Module; and,

5% reduction in processing
time for the appreciation
proceedings through the

System for Initial Appreciation
of Grounds (SINAG) Precinct

and Consolidation Modules
for Multi-Party Contests

10% reduction in the cost
of electoral protests

(e.g. salaries and supplies)

Not an election year.
New Petition for Quo
Warranto (SET Case No.
001-27):

25% of the over-all
work program

100% of the work program
for the year to resolve
the petition ’

One (1) draft of the 2027
SET Rules of Procedure
(research, committee
meetings, drafting,
editing, proofreading,
review by the Tribunal,
submission of final draft
and approval)
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