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XI .  DEPARTMENT OF FINANCE
A.  OFFICE OF THE SECRETARY

Appropr iat ions  /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )
Descr ip t ion 2023 2024 2025
New General Appropr iat ions 1 ,031,936 970,495 932,742

General Fund 1 ,031,936 970,495 932,742
Automatic Appropr iat ions 143,937 36,813 34,225

Grant Proceeds 101 ,967Retirement and L i f e  Insurance Premiums 41 ,970 36,813 34,225
Cont inuing Appropr iat ions 135,306 239,098

Unobl igated Releases f o r  Cap i t a l  OutlaysGrant Proceeds 332R.A. No. 11639 57,973R.A. No. 11936 33,325Unobl igated Releases fo r  MOOEGrant Proceeds 88,673R.A. No. 11639 77,333R.A. No. 11936 116,768
Budgetary Adjustment(s) 38,813

Release(s) from:Miscellaneous Personnel Benef i t s  Fund 16,935Pension and Gra tu i t y  Fund 21 ,878
Tota l  Ava i lab le  Appropr iat ions 1,349,992 1,246,406 966,967
Unused Appropr iat ions ( 375,158) ( 239,098)

Unobl igated Al lotment ( 375,158) ( 239,098)
TOTAL OBLIGATIONS 974,834 1 ,007,308 966,967

EXPENDITURE PROGRAM
( in  pesos )

Cash-Based

GAS / STO /OPERATIONS / PROJECTS 2023Actual 2024Current 2025Proposed

General Admin is t ra t ion and Support 456,591 ,000 429,361 ,000 413,056,000

Regular 456,591 ,000 429,361 ,000 413,056,000
PS 204,277,000 172,596,000 155,155,000MOOE 194,071,000 248,472,000 257,901,000
CO 58,243,000 8,293,000
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DEPARTMENT OF FINANCE 125

Suppo r t  t o  Ope ra t i ons 199 ,708 ,000 229 ,821  , 000 246 ,004 ,000

Regu la r 199 ,708 ,000 229 ,821  , 000 246 ,004 ,000
PS 82 ,716 ,000 75 ,802 ,000 83 ,772 ,000MOOE 90 ,618 ,000 117 ,069 ,000 114 ,771  , 000CO 26 ,374 ,000 36 ,950 ,000 47 ,461  , 000

Opera t i ons 318 ,535 ,000 348 ,126 ,000 307 ,907 ,000

Regu la r 318 ,535 ,000 348 ,126 ,000 307 ,907 ,000
PS 211 ,372 ,000 227 ,472 ,000 189 ,325 ,000MOOE 107 ,163 ,000 120 ,654 ,000 118 ,582 ,000

TOTAL AGENCY BUDGET 974 ,834 ,000 1 , 007 ,308 ,000 966 ,967 ,000

Regu la r 974 ,834 ,000 1 ,007 ,308 ,000 966 ,967 ,000
PS 498 ,365 ,000 475 ,870 ,000 428 ,252 ,000
MOOE 391  , 852 ,000 486 ,195 ,000 491 ,254 ,000
CO 84 ,617 ,000 45 ,243 ,000 47 ,461  , 000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 860 860 860
To ta l  Number o f  F i l l ed  Pos i t i ons 410 397 397

Proposed  New App rop r i a t i ons  LanguageFo r  gene ra l  adm in i s t r a t i on  and suppo r t ,  suppo r t  t o  ope ra t i ons  and ope ra t i ons ,  as  i nd i ca ted  he reunde r . . P 932 ,742 ,000

PROPOSED 2025 ( Cash-Based )
OPERATIONS BY PROGRAM PS MOOE CO TOTAL

FINANCIAL SUSTAINABILITY AND REVENUESTRENGTHENING PROGRAM 106 ,693 ,000 89 ,372 ,000 196 ,065 ,000
ASSET AND L IAB IL ITY  MANAGEMENT PROGRAM 67 ,210 ,000 29 ,210 ,000 96 ,420 ,000

EXPENDITURE PROGRAM BY CENTRAL( i n
/ REGIONAL ALLOCATION, 2025 (
pesos )

Cash-Based )

REGION PS MOOE CO TOTAL
Reg iona l  A l l oca t i on 394 ,027 ,000 491 ,254 ,000 47 ,461  , 000 932 ,742 ,000

Na t i ona l  Cap i t a l  Reg ion  (NCR) 394 ,027 ,000 491 ,254 ,000 47 ,461  , 000 932 ,742 ,000
TOTAL AGENCY BUDGET 394 ,027 ,000 491  , 254 ,000 47 ,461 ,000 932 ,742 ,000
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126 EXPENDITURE PROGRAM FY 2025 VOLUME I I

SPECIAL PROVISION(S)
1 .  Fees and o the r  Rece ip ts  o f  the  Secu r i t i es  and Exchange Commission. The amount co l l ec ted  by t he  Secu r i t i es  and ExchangeCommission (SEC) f rom fees ,  f i nes ,  and o the r  charges pursuant  t o  R.A. No. 11232 and i t s  r u l es  and regu la t i ons ,  sha l lbe depos i t ed  and ma in ta ined  i n  a separate account t o  be used f o r  i t s  modern iza t ion  and to  augment i t s  ope ra t i ona lexpenses such as ,  bu t  not  l im i ted  t o ,  Cap i t a l  Ou t l ays ,  i nc rease  i n  compensation and bene f i t s  comparable w i thp reva i l i ng  ra tes  i n  the  p r i va te  sec to r ,  reasonable employee a l lowance,  employee hea l t h  ca re  se rv i ce  and o the ri nsu rance ,  employee career  advancement and p ro fess iona l i za t i on ,  l ega l  ass i s tance ,  seminars ,  and o the r  p ro fess iona lfees  i n  accordance w i th  Sec t i on  175 o f  t he  sa id  l aw .

I n  add i t i on ,  t he  SEC i s  au tho r i zed  t o  r e ta i n  and u t i l i ze  t he  amount o f  One Hundred M i l l i on  Pesos (P100,000,000)f rom i t s  income f rom the  reg i s t r a t i on  o f  secu r i t i es  and o the r  co l l ec t i on  pursuant  t o  R.A. No. 8799.
The use o f  income sha l l  be i n  accordance w i th  DBM-SEC J .C .  No. 1 da ted  September 8 ,  2020, and such o the r  gu ide l i nesi ssued  the reon .
Disbursements o r  expend i tu res  by the SEC in  v io la t i on  o f  t he  above requ i rements  sha l l  be vo id  and sha l l  sub jec t  t hee r r i ng  o f f i c i a l s  and employees t o  d i sc i p l i na ry  ac t i ons  i n  accordance w i t h  Sec t i on  43 ,  Chapter 5 ,  and Sec t i on  80 ,Chapter 7 ,  Book V I  of  E.O. No. 292, s .  1987, and to  app rop r i a te  c r im ina l  ac t i on  under ex i s t i ng  pena l  l aws .
The SEC sha l l  p repare  and submit  to  t he  DBM not  l a t e r  t han  November 15 o f  the  p reced ing  yea r ,  t he  annual  ope ra t i ngbudget f o r  the  cu r ren t  f i s ca l  year  cove r i ng  i t s  r e ta i ned  income and the  cor respond ing  expend i t u res .  L i kew ise ,  i t  sha l l

submit  t o  the  DBM not  l a t e r  t han  March 1 o f  t he  cu r ren t  year  i t s  aud i t ed  f i nanc ia l  s ta tements f o r  the  immediate lyp reced ing  yea r .
2 .  Repo r t i ng  and Pos t i ng  Requirements.  The DOF sha l l  submit  qua r te r l y  r epo r t s  on i t s  f i nanc ia l  and phys i ca laccompl ishments,  w i t h i n  t h i r t y  ( 30 )  days a f t e r  t he  end of  every  qua r te r ,  th rough  the  f o l l ow ing :

(a )  URS o r  o ther  e l ec t ron i c  means f o r  r epo r t s  not  covered by the  URS; and
(b )  DOF’s webs i t e .
The DOF sha l l  send w r i t t en  no t i ce  when sa id  repo r t s  have been submi t ted  o r  pos ted  on i t s  webs i t e  to  the DBM, Houseof  Represen ta t i ves ,  Senate o f  the  Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance,  ando the r  o f f i ces  where the  submission o f  r epo r t s  i s  r equ i red  under ex i s t i ng  l aws ,  r u l es  and regu la t i ons .  The da te  o fno t i ce  to  sa id  agencies sha l l  be cons idered t he  da te  of  compl iance w i t h  t h i s  requ i rement .

3 .  App rop r i a t i ons  f o r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be used spec i f i ca l l y  f o r  thefo l lowing ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and cond i t i ons :

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cur ren t  Opera t i ng  Expend i tu res

PersonnelSe rv i ces

Maintenanceand OtherOperat ingExpenses Cap i t a lOu t lays To ta l
A.  REGULAR PROGRAMS
100000000000000 Genera l  Adm in i s t r a t i on  andSupport 143,391  ,000 257,901,000 401,292,000
100000100001000 Genera l  Management andSuperv i s ion 142,016,000 257,901 ,000 399,917,000
100000100002000 Admin i s t r a t i on  o f  PersonnelBene f i t s 1 ,375,000 1 ,375,000
Sub - to ta l ,  Genera l  Adm in i s t r a t i on  and Support 143,391  ,000 257,901,000 401 ,292,000

200000000000000 Support  t o  Opera t ions 76,733,000 114,771  ,000 47,461  ,000 238,965,000
200000100001000 Lega l  Serv ices 12,780,000 6,926,000 19,706,000
200000100002000 Management o f  I n fo rma t ionSystems 39,429,000 101,641 ,000 47,461  ,000 188,531  ,000
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DEPARTMENT OF FINANCE 127

200000100003000 Revenue In teg r i t y  Pro tec t ionService (RIPS) ac t i v i t i es  24,524,000 6,204,000 30,728,000
Sub - to ta l ,  Support to Operations 76,733,000 114,771,000 47,461 ,000 238,965,000
300000000000000 Operations 173,903,000 118,582,000 292,485,000
310100000000000 FINANCIAL SUSTAINABILITY ANDREVENUE STRENGTHENING PROGRAM 106,693,000 89,372,000 196,065,000
310100100001000 F inanc ia l  and f i s ca l  p lanningand programming, conso l ida t ion ,  ana lys is ,generat ion of  repor ts ,  p ro j ec t  fo rmula t ion  onrevenue s ta t i s t i c s  and po l i cy  research 18,073,000 15,156,000 33,229,000
310100100003000 Phi l ipp ine  Ex t rac t i veIndus t r i es  Transparency In i t i a t i ve  (PH-EITI) 17,102,000 17,102,000
310100100004000 Tax po l i cy  research andformula t ion  (D i rec t  Tax) 25,656,000 11,197,000 36,853,000
310100100005000 Tax po l i cy  research andformula t ion  ( I nd i r ec t  Tax) 5,826,000 1 ,635,000 7,461 ,000
310100100006000 Preparat ion of  inpu ts  o ff i nanc ia l  and economic po l i c i es  in  var iousin te rna t i ona l  f o ra 25,134,000 19,435,000 44,569,000
310100100007000 Oversight of  tax  lawimplementation and processing of  t ax  exemptionrequests 32,004,000 24,847,000 56,851,000
320100000000000 ASSET AND LIABILITY MANAGEMENTPROGRAM 67,210,000 29,210,000 96,420,000
320100100001000 Pr i va t i za t i on  Group andCounci l  Secre ta r ia t  support 29,078,000 11,559,000 40,637,000
320100100002000 Negot ia t ion o f  i n te rna t iona lf inanc ing  t ransact ions 19,582,000 11 ,299,000 30,881,000
320100100003000 Moni tor ing and eva luat ion off i nanc ia l  performance o f  the governmentcorporate sector 18,550,000 6,352,000 24,902,000
Sub - to ta l ,  Operations 173,903,000 118,582,000 292,485,000

TOTAL NEW APPROPRIATIONS P 394,027,000 P 491,254,000 P 47,461,000 P 932,742,000

Ob l iga t ions ,  by Object of  Expenditures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Current Operat ing Expenditures
Personnel Services

C iv i l i an  Personnel
Permanent Pos i t ionsBasic Salary 301,015 306,779 285,184

To ta l  Permanent Pos i t ions 301 ,015 306,779 285,184
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128 EXPENDITURE PROGRAM FY 2025 VOLUME I I

Other Compensation Common to  Al lPersonnel Economic Re l i e f  Allowance 10,401 10,728 9,528Representation Allowance 7,343 7,278 8,016Transportat ion Allowance 5,315 7,278 8,016Clo th ing  and Uniform Allowance 2,670 2,682 2,779Overtime Pay 1 ,489Mid-Year Bonus - C i v i l i an 25,356 25,564 23,766Year End Bonus 25,692 25,564 23,766Cash G i f t 2,194 2,235 1,985Produc t i v i t y  Enhancement Incent ive 2,057 2,235 1,985Performance Based Bonus 16,935Step Increment 766 712Co l lec t i ve  Negot ia t ion  Agreement 13,519
Tota l  Other Compensation Common t o  Al l 112,971 84,330 80,553

Other Compensation f o r  Spec i f i c  GroupsMagna Carta f o r  Pub l ic  Health Workers 337 426 426Overseas Allowance 5,224 5,366Other Personnel Benef i ts 18,516
To ta l  Other Compensation f o r  Spec i f i c  Groups 18,853 5,650 5,792

Other Benef i t sRetirement and L i fe  Insurance Premiums 35,782 36,813 34,225PAG-IBIG Contr ibut ions 519 536 951Phi lHea l th  Contr ibut ions 5,021 6,151 6,425Employees Compensation Insurance Premiums 521 536 476Loyal ty  Award - C iv i l ian 170 240 250Terminal Leave 13,490 965 1 ,375
To ta l  Other Benef i t s 55,503 45,241 43,702

Non-Permanent Pos i t ions 10,023 33,870 13,021

TOTAL PERSONNEL SERVICES 498,365 475,870 ___ 428,252
Maintenance and Other Operating Expenses

Trave l l ing  Expenses 34,103 44,620 65,300Tra in ing  and Scholarship Expenses 16,963 24,761 16,302Supplies and Mater ia ls  Expenses 32,606 25,566 31,761Ut i l i t y  Expenses 36,217 35,000 38,400Communication Expenses 14,523 21 ,452 18,083Con f iden t ia l ,  I n te l l i gence  and Extraord inaryExpensesConf iden t ia l  Expenses 1 ,000Extraord inary and Miscellaneous Expenses 3,834 3,862 5,008Profess iona l  Services 122,764 126,936 136,664General Services 53,989 56,950 64,640Repairs and Maintenance 3,377 34,955 5,055Taxes, Insurance Premiums and Other Fees 7,137 8,750 9,050Other Maintenance and Operating ExpensesAdver t i s ing  Expenses 46Pr in t ing  and Pub l i ca t ion  Expenses 29 1,380 725Representation Expenses 3,055 2,299 3,288Rent/Lease Expenses 4,691 15,332 15,600Membership Dues and Contr ibut ions toOrganizations 783Subscr ip t ion Expenses 47,519 54,344 61 ,744Other Maintenance and Operating Expenses 9,216 29,988 19,634
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 391,852 486,195 491,254

TOTAL CURRENT OPERATING EXPENDITURES ________890,217 __ 962,065 __ 919,506

Cap i ta l  Outlays
Proper ty ,  P lant  and Equipment OutlayBu i ld ings  and Other StructuresMachinery and Equipment Outlay 8,09336,750 47,46134,319
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DEPARTMENT OF FINANCE 129

T ranspo r ta t i on  Equipment  Out layFu rn i t u re ,  F i x t u res  and Books Ou t l ay 50 ,298
400

TOTAL CAPITAL OUTLAYS __________84 ,617  __________45 ,243  47 ,461

GRAND TOTAL 974 ,834  1 ,007 ,308  966 ,967

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Sound,  s t ab le ,  and  suppo r t i ve  macroeconomic env i r onmen t  sus ta i ned .
ORGANIZATIONALOUTCOME F isca l  sus ta i nab i l i t y  a t t a i ned

Asse t  and deb t  e f fec t i ve ly  managed

PERFORMANCE INFORMATION
Ac tua lORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2023 GAA Ta rge t s

F i sca l  sus ta i nab i l i t y  a t t a i ned P 202 ,823 ,000

FINANCIAL SUSTAINABILITY AND REVENUE STRENGTHENING
PROGRAMOutcome I nd i ca to r ( s )1 . Improved  t ax  e f f o r t 14.3%(Dec 15 ,  2023 ,  DBCCrev i sed  l eve l )

P 202 ,823 ,000
14.10%

2 .  Improved government  sys tem tha t  ensu re  t r anspa rency
in  a l l  ex t r ac t i ve  i ndus t r y  t r ansac t i ons

100% 100%

3 .  Sus ta i ned  coun t r y ' s  pos i t i on  a t  the  f o re f ron t  o f
i n t e rna t i ona l  and  r eg iona l  economic f i nancecoope ra t i on

10 81

Ou tpu t  I nd i ca to r ( s )1 . Number o f  p l ans  and po l i c y  adv i so r i es  deve lopedand i s sued  o r  upda ted  and  d i ssem ina ted
3 3

2 .  Recommended po l i c i es  on in fo rmat ion  d i sc l osu reand t o  add ress  ba r r i e r s  t o  t he  f u l limp lemen ta t i on  o f  E IT I
8 8

3 .  Number o f  f i na l  outcome documents i n  va r i ous  f o ra /i n t e rna t i ona l  agreements  endo rsed  t o  t he  Sec re ta r y
3 26

Asse t  and  deb t  e f f ec t i ve l y  managed P 115 ,712 ,000

ASSET AND L IAB IL ITY  MANAGEMENT PROGRAM
Outcome I nd i ca to r ( s )1 . Pe rcen tage  o f  d i v i dends  co l l ec ted  f rom GOCCZco l l ec t i on  t a rge t s

100%
P 115 ,712 ,000
629.56%

2 .  Pe rcen tage  o f  f o re i gn  bo r row ingsand g ran t s  nego t i a ted  over  t a rge t s
1 00% 273 . 23%

Outpu t  I nd i ca to r ( s )1 . Amount co l l ec ted  as  d i v i dend  f r om GOCCs P16.0B Php 100 .73  B
USS 10 ,929 .09MUS$ 4,000M2 .  Va lue  o f  f o re i gn  bor rowings  and g ran t s  nego t i a ted > o r
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) Base l i ne 2024 Targe ts 2025 NEP Targets

F i sca l  sus ta i nab i l i t y  a t t a i ned P 248,913,000 P 205,394,000

FINANCIAL SUSTAINABILITY AND REVENUE STRENGTHENINGPROGRAMOutcome I nd i ca to r ( s )1 . Improved t ax  e f f o r t  FY 2022FY 2021FY 2020
2 .  Improved government system t ha t  ensure t ransparency  FY 2022in  a l l  ex t r ac t i ve  i ndus t r y  t r ansac t i ons  FY 2021FY 2020
3 .  Sus ta ined coun t r y ' s  pos i t i on  a t  the  fo re f ron t  of  FY 2022in te rna t i ona l  and reg iona l  economic f i nance  FY 2021coopera t ion  FY 2020
Output  I nd i ca to r ( s )1 . Number o f  p l ans  and po l i c y  adv i so r i es  developed FY 2022and i ssued  o r  updated and d isseminated FY 2021FY 2020
2 .  Recommended po l i c i es  on i n fo rma t ion  d i sc l osu re  FY 2022and t o  address ba r r i e r s  t o  t he  fu l l  FY 2021imp lementa t ion  o f  E IT I  FY 2020
3 .  Number o f  f i na l  outcome documents i n  va r i ous  f o ra /  FY 2022in te rna t i ona l  agreements endorsed to  the  Sec re ta ry  FY 2021FY 2020

P 248,913,000 P 205,394,000
- 14.60% 15.4% (DBCC 14.7% (22  March 2024- 14.10% Dec. 05 ,  2022) DBCC approved l eve l )- 14.00%
- 100% 100% 100%- 100%- 100%
- 38 10 20- 18- 34

5 3 3- 6- 6
- 8 8 8- 4- 4
- 21 5 7- 30- 14

P 102,513,000P 99,213,000Asset  and deb t  e f f ec t i ve l y  managed

P 102,513,000P 99,213,000ASSET AND LIABILITY MANAGEMENT PROGRAMOutcome I nd i ca to r ( s )1 . Percentage of  d iv idends  co l l ec ted  f rom GOCC/co l l ec t i on  t a rge t s

2 .  Percentage of  f o re ign  borrowingsand g ran t s  nego t ia ted  over  t a rge t s

FY 2022FY 2021FY 2020
FY 2022

- 427.14%- 396.90%- 844.24%
- 334.45%- 897.05%- 2,287.96%

100%

100%

100%

100%FYFY 20212020

FY 2022 - Php 68.34 B Php 16 .0  B Php 20 .0  BFY 2021 - Php 43.05 BFY 2020 - Php 119.08 B
FY 2022 - USS 13,378.20 M > o r  = USS 4,000 M > o r  = USS
FY 2021 - US$ 17,941  . 03  MFY 2020 - USS 16,015.72 M

Output  I nd i ca to r ( s )1 . Amount co l lec ted as d i v idend  f rom GOCCs

4,000 M2 .  Value o f  f o re i gn  bor rowings and g ran t s  negot ia ted
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B.  BUREAU OF CUSTOMS

Approp r ia t i ons  /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )

Desc r i p t i on 2023 2024 2025
New Genera l  App rop r i a t i ons 3,704,504 3,190,273 4,083,895

Genera l  Fund 3,704,504 3,190,273 4,083,895
Automat ic  App rop r i a t i ons 1 ,531  ,908 1,571  ,089 1,579,513

Ret i rement  and L i f e  Insurance  Premiums 159,049 155,661 164,085Spec ia l  Account 1 ,372,859 1 ,415,428 1 ,415,428
Cont inu ing  Appropr ia t i ons 390,683 2,066,716

Unre leased App rop r i a t i on  fo r  Cap i ta l  Ou t laysR.A. No. 11639 100,000Unob l iga ted  Releases f o r  Cap i t a l  Out laysE.O. Nos. 592/635 - Non - In t r us i ve  Conta inerI nspec t i on  System P ro jec t  Fund 2,042R.A.  No. 11639 217,612R.A.  No. 11936 1 ,958,222Unob l iga ted  Releases fo r  MOOEE.O. Nos. 230/563 - Super Green Lane T rus t  Fund 7,055E.O. Nos. 592/635 - Non - In t r us i ve  Conta inerI nspec t i on  System P ro jec t  Fund 15,340R.A.  No. 11639 73,071R.A.  No. 11936 84,057
Budgetary  Ad jus tmen t (s ) 1 ,572,810

Release(s )  f rom:Misce l laneous  Personnel  Bene f i t s  Fund 57,857Pension and Gra tu i t y  Fund 63,643Unprogrammed Appropr ia t i onSupport  t o  Fo re ign -Ass i s ted  P ro jec t s 1 ,451,310
To ta l  Ava i lab le  App rop r i a t i ons 7,199,905 6,828,078 5,663,408
Unused App rop r i a t i ons ( 2 ,181,196) ( 2 ,066,716)

Unob l iga ted A l lo tment ( 2 ,181,196) ( 2 ,066,716)
TOTAL OBLIGATIONS 5,018,709 4,761,362 5,663,408

EXPENDITURE PROGRAM( in  pesos )

Cash-Based

GAS / STO /OPERATIONS / PROJECTS 2023Ac tua l 2024Cur ren t 2025Proposed

Genera l  Admin i s t ra t i on  and Support 953,534,000 805,970,000 783,199,000

Regular 953,534,000 805,970,000 783,199,000
PS 526,397,000 375,540,000 358,947,000
MOOE 327,137,000 324,224,000 318,462,000
CO 100,000,000 106,206,000 105,790,000
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Ope ra t i ons 4 ,065 ,175 ,000 3 ,955 ,392 ,000 4 ,880 ,209 ,000

Regu la r 3 ,985 ,180 ,000 3 ,955 ,392 ,000 4 ,880 ,209 ,000
PS 1 , 632 ,442 ,000 1 ,593 ,189 ,000 1 ,709 ,401  , 000MODE 1 ,147 ,152 ,000 1 , 400 ,173 ,000 1 , 573 ,730 ,000CO 1 , 205 ,586 ,000 962 ,030 ,000 1 ,597 ,078 ,000

Pro jec t s  / Pu rpose 79 ,995 ,000

Fo re ign -Ass i s ted  P ro jec t ( s ) 79 ,995 ,000
CO 79 ,995 ,000

TOTAL AGENCY BUDGET 5 ,018 ,709 ,000 4 ,761  , 362 ,000 5 ,663 ,408 ,000

Regu la r 4 ,938 ,714 ,000 4 ,761 ,362 ,000 5 ,663 ,408 ,000
PS 2 ,158 ,839 ,000 1 , 968 ,729 ,000 2 ,068 ,348 ,000MODE 1 , 474 ,289 ,000 1 , 724 ,397 ,000 1 ,892 ,192 ,000CO 1 , 305 ,586 ,000 1 , 068 ,236 ,000 1 , 702 ,868 ,000

Pro jec t s  / Purpose 79 ,995 ,000

Fo re ign -Ass i s ted  P ro jec t ( s ) 79 ,995 ,000
CO 79 ,995 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 6 ,264 6 ,264 6 ,264
To ta l  Number o f  F i l l ed  Pos i t i ons 3 ,525 3 ,726 3 ,726

Proposed  New App rop r i a t i ons  LanguageFo r  gene ra l  adm in i s t r a t i on  and suppo r t  and ope ra t i ons ,  as  i nd i ca ted  he reunde r P 4 ,083 ,895 ,000

PROPOSED 2025 ( Cash-Based )
OPERATIONS BY PROGRAM

CUSTOMS REVENUE ENHANCEMENT PROGRAM
CUSTOMS BORDER PROTECTION AND CARGO CONTROLAND CLEARANCE PROGRAM

PS MODE CO TOTAL

1 , 130 ,774 ,000 755 ,957 ,000 597 ,695 ,000 2 ,484 ,426 ,000

436 ,952 ,000 362 ,345 ,000 39 ,383 ,000 838 ,680 ,000
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )

REGION PS
( in  pesos)

MODE CO TOTAL
CENTRAL OFFICE 619,011,000 1,102,927,000 702,168,000 2,424,106,000Reg iona l  A l l oca t i on 1 ,285,252,000 333,837,000 40,700,000 1,659,789,000

Na t i ona l  Cap i ta l  Region (NCR) 850,699,000 100,001  ,000 11,100,000 961,800,000Region I - I l o cos 26,617,000 6,402,000 33,019,000Region I I  - Cagayan Va l ley 4,673,000 7,443,000 3,700,000 15,816,000Region I I I  - Cen t ra l  Luzon 52,984,000 29,768,000 82,752,000Region IVA - CALABARZON 34,393,000 20,616,000 18,500,000 73,509,000Region V - B i co l 18,050,000 9,485,000 3,700,000 31,235,000Region VI  - Western Visayas 26,581 ,000 12,748,000 39,329,000Region V I I  - Cen t ra l  Visayas 67,850,000 34,251,000 102,101  ,000Region V I I I  - Eas te rn  Visayas 21 ,488,000 5,831,000 27,319,000Region IX  - Zamboanga Pen insu la 29,594,000 12,819,000 42,413,000Region X - No r the rn  Mindanao 57,661,000 40,922,000 3,700,000 102,283,000Region X I  - Davao 67,778,000 43,841  ,000 111,619,000Region X I I I  - CARAGA 26,884,000 9,710,000 36,594,000
TOTAL AGENCY BUDGET 1 ,904,263,000 1 ,436,764,000 742,868,000 4,083,895,000

SPECIAL PROVISION(S)
1 .  Super Green Lane Fund. I n  add i t i on  to  t he  amounts app rop r i a ted  he re in ,  F i f t y  M i l l i on  Pesos (P50,000,000) sha l l  be used

for  t he  maintenance and improvement o f  the ope ra t i ons  o f  t he  Super Green Lane Fac i l i t y ,  inc lud ing  t he  Automated
Customs Opera t ion  System and re l a ted  computer systems sourced f rom se rv i ce  fees co l l ec ted  f rom impo r te r s  u t i l i z i ng  the
Fac i l i t y .

Release of  funds  sha l l  be sub jec t  t o  t he  submission o f  a Spec ia l  Budget Request,  and o ther  re levan t  budgetaryrequ i rements  i n  accordance wi th  app l i cab le  l aws ,  r u l es ,  and regu la t i ons .
2 .  Non - In t r us i ve  Conta iner  Inspec t ion  System P ro jec t  Fund. I n  add i t ion  t o  t he  amounts app rop r i a ted  he re in ,  One B i l l i onThree Hundred S ix ty  F ive  M i l l i on  Four Hundred Twenty E igh t  Thousand Pesos (P I  ,365,428,000)  sha l l  be used fo r  the

maintenance, improvement, and upgrad ing  of  t he  Non - In t r us i ve  Conta iner  I nspec t i on  System sourced f rom the  mandatory
con ta i ne r  secu r i t y  f ee  imposed on every  40 and 20 - f oo te r  con ta ine r  o r  twenty equ iva len t  un i t s  under t he  System.

Release of  funds sha l l  be sub jec t  t o  the  submission o f  a Spec ia l  Budget Request,  and o the r  re levant  budgetary
requ i rements  i n  accordance w i th  app l i cab le  l aws ,  r u l es ,  and regu la t i ons .

3 .  Tax Refund. The amount o f  Twenty B i l l i on  F i f t y  E igh t  M i l l i on  Nine Hundred F i f t y  Thousand Pesos (P20,  058,  950,  000) sha l lbe used f o r  the  fo l low ing :
(a )  Refund o f  excess o r  erroneous co l l ec t i on  o f  value-added tax  (VAT) and o the r  i n t e rna l  revenue taxes  i n

accordance w i th  Sec t ion  229 o f  R.A.  No. 8424, as amended, i nc l ud ing  l ega l  i n t e res t  the reon  t r ea ted  as re la ted  expense;
(b )  Refund of  excess co l l ec t i ons  of  du t i es  pursuant  t o  T i t l e  IX  o f  R.A. No. 10863;
( c )  Cash convers ion  o f  va l i d  and unexp i red  Tax C red i t  Ce r t i f i ca tes  (TCCs) i n  accordance w i th  Sec t ion  204 of  R.A.

No. 8424, as amended; and
(d )  Refund o f  i npu t  taxes  a t t r i bu tab le  t o  ze ro - ra ted  o r  e f fec t ive ly  ze ro - ra ted  t r ansac t i ons  under Sec t i on  112 o f

R.A.  No. 8424, as amended.
The amount i n tended  f o r  t he  payment o f  VAT re funds  sha l l  be l im i ted  t o  f ive pe rcen t  (5%) of  t he  t o ta l  VAT

co l l ec t i ons  of  the  BOC f rom the  immedia te ly  p reced ing  yea r ,  wh i l e  those  for  payment o f  the  o the r  t ax  re funds  sha l l  besourced f rom the  cu r ren t  yea r ' s  t ax  revenue co l l ec t i ons  o f  t he  BOC. A l l  t ax  re fund payments sha l l  be sub jec t  t o  the
fo l l ow ing :  ( i )  ad justment  o f  t he  repor t  on BOC's tax  revenue co l l ec t i ons  equ i va len t  t o  t he  t ax  re funds  f o r  cu r ren t  and
p r i o r  yea rs ;  and ( i i )  COA aud i t .

The amount he re in  sha l l  be t r ea ted  as t r us t  r ece ip t s ,  sub jec t  t o  reve rs ion  o f  any unu t i l i zed  amount a t  t he  end of
the  year  t o  the unappropr ia ted  su rp lus  o f  t he  Genera l  Fund i n  accordance w i th  Sec t i on  31 o f  R.A. No. 10963 and Sec t i on
45 ,  Chapter 5 ,  Book V I  o f  E.O. No. 292.

Release of  funds sha l l  be sub jec t  t o  the  submission o f  a Spec ia l  Budget Request, and o the r  re levan t  budgetary
requ i rements  in accordance w i th  app l i cab le  l aws ,  r u l es ,  and regu la t i ons .
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4 .  I n fo rmer ' s  Reward. Twenty pe rcen t  (20%) o f  t he  ac tua l  proceeds f rom the  sa le  o f  smuggled and con f i s ca ted  goods o rco l l ec ted  pena l t i es  es tab l i shed  by law may be  g iven as i n f o rmer ' s  reward to  persons ins t rumen ta l  i n  the ac tua lco l l ec t i ons  o f  add i t i ona l  revenues i n  accordance wi th  Sec t i on  1512 o f  R.A. No. 10863.
Sa id  amount, sourced f rom the  proceeds of  sa le  o f  smuggled and con f i s ca ted  goods o r  co l lec ted  pena l t i es ,  sha l l  bedepos i t ed  wi th  t he  Na t i ona l  Treasury  and recorded as t r us t  rece ip t s  i n  accordance w i th  E.O. No. 338, s .  1996.

5 .  D i spos i t i on  o f  Fo r fe i t ed  Motor Transpor t  Equipment and o the r  A r t i c l es .  Motor t r anspo r t  equipment and o the r  a r t i c l esfo r f e i t ed  o r  abandoned i n  favor  of  t he  government sha l l  be so ld  a t  pub l i c  auc t i on  by t he  BOC upon app rova l  by the  DOF.The proceeds o f  the  sa le  sha l l  be depos i ted  w i th  the Na t i ona l  Treasury  as income o f  the  Genera l  Fund i n  accordancewi th  Sec t ion  44 ,  Chapter 5 ,  Book V I  o f  E.O. No. 292.
Any government agency pa r t i c ipa t ing  in  t he  sa id  auc t ion  sha l l  pay out  o f  i t s  programmed budget f o r  the  purpose,sub jec t  t o  t he  ru l es  and regu la t i ons  on t he  acqu i s i t i on  and use o f  government motor veh i c l es .
The Commissioner o f  Customs and t he  Bureau 's  web adm in i s t r a to r  o r  h i s / he r  equ iva len t  sha l l  be respons ib l e  fo rensu r i ng  tha t  the  l i s t  o f  fo r fe i ted  o r  abandoned motor equipment and o the r  a r t i c l es  t ha t  have been so ld  i n  auc t i on  a repos ted  on the BOC's webs i t e .

6 .  Repor t i ng  and Pos t i ng  Requirements. The BOC sha l l  submit  qua r te r l y  repor t s  on i t s  f i nanc ia l  and phys ica laccompl ishments,  w i t h i n  t h i r t y  ( 30 )  days a f t e r  t he  end o f  every  qua r te r ,  th rough  the fo l l ow ing :
(a )  URS o r  o the r  e l ec t ron i c  means fo r  r epo r t s  not  covered by the URS; and
(b )  BOC's webs i t e .
The BOC sha l l  send w r i t t en  no t i ce  when sa id  r epo r t s  have been submi t ted  o r  pos ted  on i t s  webs i te  t o  t he  DBM, Houseof  Represen ta t i ves ,  Senate of  t he  Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance,  ando the r  o f f i ces  where t he  submiss ion o f  r epo r t s  i s  requ i red  under ex i s t i ng  l aws ,  r u l es  and regu la t i ons .  The da te  o fno t i ce  t o  sa id  agencies sha l l  be cons idered  the  da te  o f  compl iance w i th  t h i s  requ i rement .

7 .  App rop r i a t i ons  f o r  Ac t i v i t i es  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be used spec i f i ca l l y  fo r  thefo l lowing ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and cond i t i ons :

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based ) ,  by Opera t ing  Un i t s

Cur ren t  Opera t i ng  Expendi tures

PersonnelServ i ces

Maintenanceand OtherOpera t ingExpenses Cap i ta lOu t lays To ta l
A.  REGULAR PROGRAMS
100000000000000 Genera l  Admin i s t ra t i on  andSupport 336,537,000 318,462,000 105,790,000 760,789,000
100000100001000 Genera l  management andsupe rv i s i on 267,884,000 318,462,000 105,790,000 692,136,000

Na t i ona l  Cap i ta l  Region (NCR) 142,191  ,000 193,694,000 76,190,000 412,075,000
Cen t ra l  O f f i ce 92,214,000 163,546,000 65,090,000 320,850,000
Col lec t ion  D i s t r i c t  I I  - A - Po r to f  Man i la
Co l l ec t i on  D i s t r i c t  I I  - B -Man i la  I n te rna t i ona l  Conta iner  Po r t

23,054,000

10,799,000

7,655,000

7,414,000 3,700,000

30,709,000

21 ,913,000
Co l l ec t i on  D i s t r i c t  I I I  - NinoyAquino I n te rna t i ona l  A i r po r t 16,124,000 15,079,000 7,400,000 38,603,000

Region I - I l ocos
Co l l ec t i on  D i s t r i c t  I - Po r t  o fSan Fernando

10,571  ,000

10,571  ,000

3,770,000

3,770,000

14,341  ,000

14,341,000
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Region I I  - Cagayan Val ley 1 ,469,000 4,640,000 3,700,000 9,809,000
Co l lec t ion  D i s t r i c t  XV - Por t  o fApa r r i 1 ,469,000 4,640,000 3,700,000 9,809,000

Region I I I  - Centra l  Luzon 35,068,000 18,395,000 53,463,000
Col lect ion D i s t r i c t  X I I I  - Por t  ofSubic 9,365,000 7,570,000 16,935,000
Co l lec t ion  D i s t r i c t  XIV - Por t  ofClark 20,941 ,000 5,722,000 26,663,000
Col lec t ion  D i s t r i c t  XVI - Por t  o fLimay 4,762,000 5,103,000 9,865,000

Region IVA - CALABARZON 8,324,000 11,517,000 18,500,000 38,341 ,000
Co l l ec t i on  D i s t r i c t  IV  - Por t  ofBatangas 8,324,000 11 ,517,000 18,500,000 38,341 ,000

Region V - B ico l 6,155,000 5,041 ,000 3,700,000 14,896,000
Col lec t ion  D i s t r i c t  V - Por t  ofLegaspi 6,155,000 5,041 ,000 3,700,000 14,896,000

Region VI  - Western Visayas 6,676,000 7,231,000 13,907,000
Co l lec t ion  D i s t r i c t  VI  - Por t  o fI l o i l o 6,676,000 7,231,000 13,907,000

Region V I I  - Cent ra l  Visayas 12,978,000 8,531 ,000 21 ,509,000
Co l lec t i on  D i s t r i c t  V I I  - Por t  o fCebu 12,978,000 8,531 ,000 21,509,000

Region V I I I  - Eastern Visayas 5,894,000 4,627,000 10,521 ,000
Co l l ec t i on  D i s t r i c t  V I I I  - Por t  o fTacloban 5,894,000 4,627,000 10,521 ,000

Region IX  - Zamboanga Peninsula 9,738,000 6,413,000 16,151 ,000
Co l lec t i on  D i s t r i c t  X I  - Por t  o fZamboanga 9,738,000 6,413,000 16,151,000

Region X - Northern Mindanao 10,256,000 22,342,000 3,700,000 36,298,000
Co l lec t ion  D i s t r i c t  X - Por t  ofCagayan de Oro 10,256,000 22,342,000 3,700,000 36,298,000

Region X I  - Davao 12,572,000 25,343,000 37,915,000
Co l l ec t i on  D i s t r i c t  X I I  - Por t  o fDavao 12,572,000 25,343,000 37,915,000

Region X I I I  - CARAGA 5,992,000 6,918,000 12,910,000
Co l lec t i on  D i s t r i c t  IX  - Por t  o fSurigao 5,992,000 6,918,000 12,910,000
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100000100002000 Admin is t ra t ion  of  PersonnelBenef i ts 68,653,000 68,653,000
Nat iona l  Cap i ta l  Region (NCR) 68,653,000 68,653,000

Cent ra l  O f f i ce 68,653,000 68,653,000
Sub - to ta l ,  General Admin is t ra t ion  and Support 336,537,000 318,462,000 105,790,000 760,789,000

300000000000000 Operations 1 ,567,726,000 1,118,302,000 637,078,000 3,323,106,000
310100000000000 CUSTOMS REVENUE ENHANCEMENTPROGRAM 1,130,774,000 755,957,000 597,695,000 2,484,426,000
310100100001000 Legal Services 135,283,000 90,650,000 225,933,000

Nat iona l  Cap i ta l  Region (NCR) 130,193,000 88,751,000 218,944,000
Cent ra l  O f f i ce 124,203,000 85,964,000 210,167,000
Co l lec t ion  D i s t r i c t  I I  - A - Por to f  Manila 1 ,191 ,000 1,191 ,000
Col lec t ion D i s t r i c t  I I  - B -Manila In te rna t iona l  Container Por t 594,000 594,000
Co l l ec t i on  D i s t r i c t  I I I  - NinoyAquino In te rna t i ona l  A i r po r t 5,990,000 1 ,002,000 6,992,000

Region I - I l ocos 114,000 114,000
Co l l ec t i on  D i s t r i c t  I - Por t  ofSan Fernando 114,000 114,000

Region I I I  - Cent ra l  Luzon 3,234,000 ________157,000 3,391 ,000
Co l l ec t i on  D i s t r i c t  X I I I  - Port  o fSubic 3,234,000 157,000 3,391 ,000

Region IVA - CALABARZON ________529,000 488,000 ______1 ,017,000
Co l lec t ion  D i s t r i c t  IV - Por t  o fBatangas 529,000 488,000 1 ,017,000

Region V I I  - Cent ra l  Visayas 677,000 ________677,000
Col lec t ion  D i s t r i c t  V I I  - Por t  o fCebu 677,000 677,000

Region V I I I  - Eastern Visayas 210,000 210,000
Co l lec t ion  D i s t r i c t  V I I I  - Por t  ofTacloban 210,000 210,000

Region X - Northern Mindanao 1,327,000 131 ,000 1 ,458,000
Co l l ec t i on  D i s t r i c t  X - Port  ofCagayan de Oro 1 ,327,000 131 ,000 1 ,458,000

Region XI - Davao 49 , 000 49,000
Co l l ec t i on  D i s t r i c t  X I I  - Por t  o fDavao 49,000 49,000
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Region X I I I  - CARAGA 73,000

595,805,000

73,000

310100100002000
Co l lec t i on  D i s t r i c t  IX  - Por t  o fSurigao 73,000

424,676,000

73,000

1 ,072,776,000In format ion  communication andtechnology support services 52,295,000

Nat iona l  Cap i ta l  Region (NCR) 52,295,000 424,676,000 595,805,000 1,072,776,000
Cent ra l  Of f i ce 52,295,000 424,676,000 595,805,000 1 ,072,776,000

310100100003000 Examination and appra isa l  o fimports 770,676,000 105,443,000 1,890,000 878,009,000

Nat iona l  Cap i t a l  Region (NCR) 609,964,000 63,358,000 1 ,890,000 675,212,000
Cent ra l  Of f ice 57,589,000 38,542,000 1,890,000 98,021 ,000
Co l lec t ion  D i s t r i c t  I I  - A - Por to f  Manila 186,744,000 7,936,000 194,680,000
Co l l ec t i on  D i s t r i c t  I I  - B -Manila I n te rna t i ona l  Container Por t 126,233,000 9,223,000 135,456,000
Co l lec t i on  D i s t r i c t  I I I  - NinoyAquino In te rna t iona l  A i r po r t 239,398,000 7,657,000 247,055,000

Region I - I l ocos 7,218,000 1,017,000 ______8,235,000
Co l lec t ion  D i s t r i c t  I - Por t  o fSan Fernando 7,218,000 1 ,017,000 8,235,000

Region I I  - Cagayan Va l ley ________997,000 926,000 1,923,000
Col lec t ion  D i s t r i c t  XV - Por t  o fApa r r i 997,000 926,000 1 ,923,000

Region I I I  - Cent ra l  Luzon 8,820,000 2,578,000 11 ,398,000
Col lec t ion  D i s t r i c t  X I I I  - Por t  ofSubic 3,167,000 752,000 3,919,000
Co l l ec t i on  D i s t r i c t  XIV - Por t  o fClark 1 ,229,000 1,229,000
Col lec t ion  D i s t r i c t  XVI - Por t  ofLimay 5,653,000 597,000 6,250,000

Region IVA - CALABARZON 11 ,791 ,000 3,111,000 14,902,000
Co l l ec t i on  D i s t r i c t  IV - Por t  o fBatangas 11,791 ,000 3,111,000 14,902,000

Region V - B i co l 6,282,000 1,068,000 ______7,350,000
Co l lec t ion  D i s t r i c t  V - Por t  ofLegaspi 6,282,000 1 ,068,000 7,350,000

Region V I  - Western Visayas 12,623,000 1 ,267,000 13,890,000
Co l l ec t i on  D i s t r i c t  V I  - Por t  o fI l o i l o 12,623,000 1 ,267,000 13,890,000

Region V I I  - Cent ra l  Visayas 32,828,000 12,480,000 45,308,000
Col lec t ion  D i s t r i c t  V I I  - Por t  o fCebu 32,828,000 12,480,000 45,308,000
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Region V I I I  - Eastern Visayas 9,956,000 335,000 10,291 ,000
Co l l ec t i on  D i s t r i c t  V I I I  - Port  ofTacloban 9,956,000 335,000 10,291 ,000

Region IX  - Zamboanga Peninsula 13,578,000 899,000 14,477,000
Col lec t ion D i s t r i c t  X I  - Por t  ofZamboanga 13,578,000 899,000 14,477,000

Region X - Northern Mindanao 19,172,000 7,663,000 26,835,000
Co l l ec t i on  D i s t r i c t  X - Por t  o fCagayan de Oro 19,172,000 7,663,000 26,835,000

Region X I  - Davao 23,883,000 10,152,000 34,035,000
Co l l ec t i on  D i s t r i c t  X I I  - Port  ofDavao 23,883,000 10,152,000 34,035,000

Region X I I I  - CARAGA 13,564,000 589,000 14,153,000
Co l l ec t i on  D i s t r i c t  IX  - Por t  o fSurigao 13,564,000 589,000 14,153,000

310100100004000 Coordinat ion o f  the ac t i v i t i e sof  the export  con t ro l  un i t s  of  var ious po r t s 25,521 ,000 131 ,072,000 156,593,000

Nat iona l  Cap i ta l  Region (NCR) 25,521 ,000 131 ,072,000 156,593,000
Cent ra l  O f f i ce 25,521 ,000 131 ,072,000 156,593,000

310100100005000 Evaluat ion and c l ass i f i ca t i ono f  impor ta t ion 12,912,000 12,912,000

Nat iona l  Cap i ta l  Region (NCR) 12,912,000 12,912,000
Cent ra l  Of f ice 12,912,000 12,912,000

310100100006000 Warehousing Services 134,087,000 4,116,000 138,203,000

Nat iona l  Cap i ta l  Region (NCR) 90,159,000 2,289,000 92,448,000
Co l l ec t i on  D i s t r i c t  I I  - A - Por to f  Manila 55,973,000 931 ,000 56,904,000
Co l l ec t i on  D i s t r i c t  I I  - B -Manila I n te rna t i ona l  Container Por t 14,294,000 391 ,000 14,685,000
Co l lec t ion  D i s t r i c t  I I I  - NinoyAquino I n te rna t i ona l  A i rpo r t 19,892,000 967,000 20,859,000

Region I - I locos 67,000 67,000
Co l lec t ion  D i s t r i c t  I - Port  o fSan Fernando 67,000 67,000

Region I I  - Cagayan Val ley 431 ,000 ________431,000
Co l l ec t i on  D i s t r i c t  XV - Por t  ofApa r r i 431 ,000431 ,000
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Region I I I  - Cent ra l  Luzon 2,599,000 82,000 2,681,000

Co l l ec t i on  D i s t r i c t  X I I I  - Port  ofSubic 2,599,000 2,599,000
Co l l ec t i on  D i s t r i c t  XIV - Port  o fClark 82,000 82,000

Region IVA - CALABARZON 6,160,000 177,000 6,337,000
Co l lec t i on  D i s t r i c t  IV - Por t  o fBatangas 6,160,000 177,000 6,337,000

Region V - B ico l 1,138,000 196,000 1 ,334,000
Co l lec t ion  D i s t r i c t  V - Port  ofLegaspi 1,138,000 196,000 1 ,334,000

Region V I I  - Cent ra l  Visayas 7,389,000 ______349,000 7,738,000
Co l l ec t i on  D i s t r i c t  V I I  - Por t  o fCebu 7,389,000 349,000 7,738,000

Region V I I I  - Eastern Visayas 576,000 576,000
Co l l ec t i on  D i s t r i c t  V I I I  - Port  ofTacloban 576,000 576,000

Region IX - Zamboanga Peninsula 1 ,430,000 214,000 1 ,644,000
Co l lec t i on  D i s t r i c t  X I  - Por t  o fZamboanga 1 ,430,000 214,000 1,644,000

Region X - Northern Mindanao 5,866,000 307,000 6,173,000
Co l lec t ion  D i s t r i c t  X - Por t  o fCagayan de Oro 5,866,000 307,000 6,173,000

Region XI  - Davao 16,350,000 359,000 16,709,000
Co l lec t i on  D i s t r i c t  X I I  - Por t  o fDavao 16,350,000 359,000 16,709,000

Region X I I I  - CARAGA 1,989,000 76,000 2,065,000
Co l l ec t i on  D i s t r i c t  IX  - Por t  ofSurigao 1 ,989,000 76,000 2,065,000

320100000000000 CUSTOMS BORDER PROTECTION ANDCARGO CONTROL AND CLEARANCE PROGRAM 436,952,000 362,345,000 39,383,000 838,680,000
320100100001000 Surve i l lance and prevent ion o fsmuggling 436,952,000 362,345,000 39,383,000 838,680,000

Nat iona l  Cap i ta l  Region (NCR) 337,822,000 299,088,000 39,383,000 676,293,000
Cent ra l  O f f i ce 185,624,000 259,127,000 39,383,000 484,134,000
Col lec t ion  D i s t r i c t  I I  - A - Porto f  Manila 94,731 ,000 19,586,000 114,317,000
Co l l ec t i on  D i s t r i c t  I I  - B -Manila I n te rna t i ona l  Container Por t 29,397,000 13,624,000 43,021 ,000
Co l l ec t i on  D i s t r i c t  I I I  - NinoyAquino I n te rna t i ona l  A i rpo r t 28,070,000 6,751,000 34,821 ,000
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Region I - I l ocos 8,828,000 1 ,434,000 10,262,000
Co l lec t ion  D i s t r i c t  I - Por t  ofSan Fernando 8,828,000 1 ,434,000 10,262,000

Region I I  - Cagayan Va l ley 1 ,776,000 1,877,000 3,653,000
Co l lec t ion  D i s t r i c t  XV - Por t  o fApa r r i 1 ,776,000 1 ,877,000 3,653,000

Region I I I  - Cent ra l  Luzon 3,263,000 8,556,000 11,819,000
Co l lec t i on  D i s t r i c t  X I I I  - Por t  ofSubic 846,000 4,025,000 4,871,000
Co l lec t ion  D i s t r i c t  XIV - Port  o fClark 2,877,000 2,877,000
Co l lec t ion  D i s t r i c t  XVI - Por t  ofLimay 2,417,000 1 ,654,000 4,071 ,000

Region IVA - CALABARZON 7,589,000 5,323,000 12,912,000
Co l lec t i on  D i s t r i c t  IV  - Por t  o fBatangas 7,589,000 5,323,000 12,912,000

Region V - B ico l 4,475,000 3,180,000 7,655,000
Co l l ec t i on  D i s t r i c t  V - Por t  ofLegaspi 4,475,000 3,180,000 7,655,000

Region VI  - Western Visayas 7,282,000 4,250,000 11,532,000
Col lec t ion  D i s t r i c t  VI - Por t  o fI l o i l o 7,282,000 4,250,000 11 ,532,000

Region V I I  - Cent ra l  Visayas 14,655,000 12,214,000 26,869,000
Col lec t ion  D i s t r i c t  V I I  - Port  ofCebu 14,655,000 12,214,000 26,869,000

Region V I I I  - Eastern Visayas 5,062,000 659,000 5,721 ,000
Co l lec t ion  D i s t r i c t  V I I I  - Por t  ofTacloban 5,062,000 659,000 5,721 ,000

Region IX  - Zamboanga Peninsula 4,848,000 5,293,000 10,141 ,000
Col lec t ion D i s t r i c t  X I  - Por t  o fZamboanga 4,848,000 5,293,000 10,141 ,000

Region X - Northern Mindanao 21,040,000 10,479,000 31,519,000
Co l l ec t i on  D i s t r i c t  X - Por t  o fCagayan de Oro 21,040,000 10,479,000 31,519,000

Region XI  - Davao 14,973,000 7,938,000 22,911,000
Co l lec t ion  D i s t r i c t  X I I  - Por t  ofDavao 14,973,000 7,938,000 22,911,000
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Region X I I I  - CARAGA
Col lec t ion  D i s t r i c t  IX  - Por t  o fSurigao

Sub - to ta l ,  Operations

______5,339,000

5,339,000
1 ,567,726,000

2,054,000

2,054,000

7,393,000

7,393,000
3,323,106,0001,118,302,000 637,078,000

TOTAL NEW APPROPRIATIONS P 1,904,263,000 P 1 ,436,764,000 P 742,868,000 P 4,083,895,000

Ob l iga t ions ,  by Object o f  Expenditures
CYs 2023-2025( I n  Thousand Pesos)

Cash-Based

2023 2024 2025
Current Operating Expenditures

Personnel Services
C iv i l i an  Personnel

Permanent Pos i t ionsBasic Salary 1 ,330,770 1 ,297,215 1 ,367,403
Tota l  Permanent Pos i t ions 1 ,330,770 1,297,215 1,367,403

Other Compensation Common to  A l lPersonnel Economic Re l i e f  Allowance 86,484 85,272 89,424Representation Allowance 11,977 9,078 10,488Transportat ion Allowance 10,782 9,078 10,488Cloth ing and Uniform Allowance 21,892 21 ,318 26,082Mid-Year Bonus - C i v i l i an 107,836 108,101 113,951Year End Bonus 109,518 108,101 113,951Cash G i f t 17,916 17,765 18,630Produc t i v i t y  Enhancement Incent ive 18,415 17,765 18,630Step Increment 3,241 3,417
To ta l  Other Compensation Common to  A l l 384,820 379,719 405,061

Other Compensation fo r  Spec i f i c  GroupsMagna Carta f o r  Pub l ic  Health Workers 245 245 245Quarters Allowance 7,617 7,617Other Personnel Benef i ts 71 ,672
Tota l  Other Compensation f o r  Spec i f i c  Groups 71,917 7,862 7,862

Other Benef i t sRetirement and L i fe  Insurance Premiums 159,049 155,661 164,085PAG-IBIG Contr ibut ions 4,310 4,268 8,939Phi lHea l th  Contr ibut ions 28,905 28,794 33,949Employees Compensation Insurance Premiums 4,310 4,268 4,472Loya l ty  Award - C iv i l i an 5,733 1 ,790 1 ,745
Terminal Leave 163,777 82,973 68,653

To ta l  Other Benef i t s 366,084 277,754 281,843
Non-Permanent Pos i t ions 5,248 6,179 6,179

TOTAL PERSONNEL SERVICES 2,158,839 1 ,968,729 2,068,348
Maintenance and Other Operating Expenses

T rave l l i ng  Expenses 37,228 25,691 40,876
Tra in ing  and Scholarship Expenses 38,871 35,306 54,160
Supplies and Mater ia ls  Expenses 184,619 241,119 215,981
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U t i l i t y  Expenses 111 ,428 105 ,487 117 ,133Commun ica t ion  Expenses 69 ,173 112 ,221 107 ,976Con f i den t i a l ,  I n t e l l i gence  and  Ex t rao rd ina ryExpensesCon f iden t i a l  Expenses 69 ,500 69 ,500 69 ,500Ex t rao rd ina ry  and M isce l l aneous  Expenses 10 ,967 12 ,020 13 ,355Pro fess iona l  Se rv i ces 171 , 165 214 ,667 210 ,893Gene ra l  Se rv i ces 101 , 094 91 ,631 116 ,229Repa i r s  and  Ma in tenance 430 ,235 485 ,716 496 ,255Taxes ,  I nsu rance  Premiums and  O the r  Fees 9 ,711 11 ,863 15 ,395Othe r  Ma in tenance  and Ope ra t i ng  ExpensesAdve r t i s i ng  Expenses 96 612 502Pr i n t i ng  and Pub l i ca t i on  Expenses 1 , 993 1 , 446 1 ,566Rep resen ta t i on  Expenses 3 ,522 2 ,057 2 ,671T ranspo r ta t i on  and De l i ve r y  Expenses 2 ,769 1 , 773 1 , 810Ren t / Lease  Expenses 37 ,841 31 , 036 46 ,373Subsc r i p t i on  Expenses 157 ,809 229 ,653 333 ,204Bank T ransac t i on  Fee 1 , 336 561Othe r  Ma in tenance  and Ope ra t i ng  Expenses 36 ,268 51 , 263 47 ,752
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 1 , 474 ,289 1 ,724 ,397 1 , 892 ,192

TOTAL CURRENT OPERATING EXPENDITURES 3 ,633 ,128 3 ,693 ,126 3 ,960 ,540

Cap i t a l  Ou t lays
P rope r t y ,  P lan t  and Equipment  Ou t l ayBu i l d i ngs  and O the r  S t ruc tu res 100 ,000 25 ,424 48 ,070

Mach ine ry  and  Equ ipment  Ou t l ay 1 , 285 ,581 976 ,562 1 ,597 ,598
T ranspo r ta t i on  Equipment  Ou t l ay 66 ,250 57 ,200

TOTAL CAPITAL OUTLAYS 1 , 385 ,581 1 , 068 ,236 1 , 702 ,868

GRAND TOTAL 5 ,018 ,709  ___ 4 ,761  , 362 5 ,663 ,408

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Sound,  s t ab le  and suppo r t i ve  macroeconomic env i r onmen t  sus ta i ned
ORGANIZATIONALOUTCOME Revenue co l l ec t i on  improvedSecu red  t r ade  f ac i l i t a t i on  by  i n te rna t i ona l  s t anda rds  ach ieved

PERFORMANCE INFORMATION
Ac tua l2023 GAA Ta rge t sORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )

Revenue co l l ec t i on  improved P 2 ,068 ,881  , 000

CUSTOMS REVENUE ENHANCEMENT PROGRAMOutcome I nd i ca to r ( s )1 . Pe rcen tage  i nc rease  i n  revenueco l l ec t i on
8.9%

P 2 ,068 ,881  , 000
2.4%

2 .  P rope r /e f f i c i en t  exam ina t i onand app ra i sa l  o f  impo r tedgoods r esu l t ed  t o  add i t i ona lrevenues

3.40% 5.14%

9801303 .  App rehens ion  o f  smugg l ing  ac t i v i t i e s
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Output  I nd i ca to r ( s )1 . Amount o f  du t i es  and taxes  co l l ec tedand percentage t o  BESF ta rge t s P765.586B 883.213B (15.4%)

2 .  Percentage o f  impor ted  goodsc lea red  w i t h i n  t en  (10 )  days f romf i l i ng  of  impo r t  dec la ra t i on
96.60% 96.76%

3 .  Number o f  cases f i l ed  under t heBureau 's  Ac t ion  Team Aga ins tSmugglers (BATAS) Programwi th in  f i f t een  (15 )  days

48 cases 90 cases

Secured t r ade  f ac i l i t a t i on  by i n t e rna t i ona l  s tandardsachieved P 1 ,996,294,000

CUSTOMS BORDER PROTECTION AND CARGO CONTROL ANDCLEARANCE PROGRAMOutcome I nd i ca to r ( s )1 . Percentage o f  enforcement ac t i onsunder taken r esu l t i ng  t o  se i zu res 155%
P 1,996,294,000
86%

2 .  Percentage of  cargo c learanceprocess improved 2% 2.36%

3 .  Apprehension of  an t i - soc ia l  goodsf rom i l l ega l  d rugs ,  coun te r f e i t  goods,p roduc t  o f  environment c r imes ,  e t c .
266 388

Output  I nd i ca to r ( s )1 . Number o f  enforcement ac t i ons(a l e r t s )  under taken 216 1,110

2 .  Percentage of  shipment se lec tedand phys i ca l l y  examined o r  x - rayed 2% 51 .64%

3 .  Number of  cases of  an t i - soc ia lgoods se i zed 216 388

PERFORMANCE INFORMATION
2025 NEP Targe tsBase l i ne 2024 TargetsORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s )

P 2,637,942,000

P 2,637,942,000
7 . 6%

3.70%

352

1 , 076.437B

96 . 60%

48 cases

P 1 ,809,545,000

P 1 ,809,545,000
4.9%

3 . 60%

352

1,000.1606

96.60%

48 cases

Revenue co l l ec t i on  improved

CUSTOMS REVENUE ENHANCEMENT PROGRAMOutcome I nd i ca to r ( s )1 . Percentage i nc rease  i n  revenueco l l ec t i on 34 . 0%

2 . P rope r /e f f i c i en t  examina t ionand app ra i sa l  o f  impor tedgoods resu l t ed  to  add i t i ona lrevenues

3.40%

3 . Apprehension o f  smuggl ing ac t i v i t i e s 100
Output  I nd i ca to r ( s )1 . Amount o f  du t i es  and taxes  co l l ec tedand percentage to  BESF ta rge t s

862.419B

2 . Percentage of  impor ted  goodsc lea red  w i t h i n  ten  (10 )  days f romf i l i ng  o f  impor t  dec la ra t i on
96 . 00%

3 . Number o f  cases f i l ed  under theBureau 's  Ac t i on  Team Aga ins tSmugglers (BATAS) Programwi th in  f i f t een  (15 )  days

48 cases
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Secured t r ade  f ac i l i t a t i on  by i n t e rna t i ona l  s tandardsach ieved P 2,145,847,000 P 2,242,267,000

CUSTOMS BORDER PROTECTION AND CARGO CONTROL ANDCLEARANCE PROGRAMOutcome I nd i ca to r ( s )1 . Percentage o f  enforcement ac t i onsunder taken resu l t i ng  t o  se i zu res 160%
P 2,145,847,000
175%

P 2,242,267,000
80%

2 .  Percentage of  cargo c lea ranceprocess improved 1 . 5% 1 . 5% 1 . 60%

3 .  Apprehension o f  an t i - soc ia l  goodsf rom i l l ega l  d rugs ,  coun te r f e i t  goods,p roduc t  o f  environment c r imes ,  e t c .
220 352 140

Output  I nd i ca to r ( s )1 . Number o f  enforcement ac t i ons(a l e r t s )  under taken 180 238 440

2 .  Percentage of  shipment se lec tedand phys i ca l l y  examined o r  x - rayed 50% 2% 2%

3 .  Number o f  cases o f  an t i - soc ia lgoods se i zed 180 352 140

C.  BUREAU OF INTERNAL REVENUE

Approp r i a t i ons /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )

Desc r i p t i on 2023 2024 2025
New Genera l  Appropr ia t i ons 12,446,731 14,993,558 16,889,796

Genera l  Fund 12,446,731 14,993,558 16,889,796
Automat ic  App rop r i a t i ons 768,606 745,700 794 , 544

Ret i rement  and L i f e  Insurance  Premiums 768,606 745,700 794,544
Cont inu ing  App rop r i a t i ons ________386,328 ________424,613

Unob l i ga ted  Releases fo r  Cap i t a l  Ou t laysR.A.  No. 11639 136,871
R.A.  No. 11936 326,519

Unob l iga ted  Releases f o r  MOOER.A.  No. 11639 249,456
R.A.  No. 11936 98,090

Unob l iga ted  Releases f o r  FinExR.A.  No. 11639 1
R.A.  No. 11936 4

Budgetary Ad jus tmen t (s )  1 ,395,052
Release(s )  f rom:Misce l laneous  Personnel  Bene f i t s  Fund 978,079Pension and Gra tu i t y  Fund 371,820
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Unprogrammed App rop r i a t i on
Misce l l aneous  Pe rsonne l  Bene f i t s  Fund -S ta f f i ngMod i f i ca t i ons /  Upgrad ing  o f  Sa la r i es  (C i v i l i an )  45 ,153

To ta l  Ava i l ab le  App rop r i a t i ons 14 ,996 ,717 16 ,163 ,871 17 ,684 ,340
Unused App rop r i a t i ons ( _ 484 ,734 ) ( 424 ,613 )

Unob l i ga ted  A l l o tmen t ( 484 ,734 ) ( 424 ,613 )
TOTAL OBLIGATIONS 14 ,511  , 983 15 ,739 ,258 17 ,684 ,340

EXPENDITURE PROGRAM
( in  pesos )

Cash-Based

GAS / STO / 2023 2024 2025
OPERATIONS / PROJECTS Ac tua l Cu r ren t Proposed

Gene ra l  Adm in i s t r a t i on  and  Suppo r t 4 ,665 ,459 ,000 3 ,963 ,212 ,000 4 ,121  , 178 ,000

Regu la r 4 ,665 ,459 ,000 3 ,963 ,212 ,000 4 ,121 ,178 ,000
PS 3 ,886 ,789 ,000 2 ,481 ,231  , 000 2 ,422 ,878 ,000
MOOE 571 , 387 ,000 587 ,870 ,000 592 ,294 ,000
F inEx 80 ,209 ,000 54 ,424 ,000 30 ,893 ,000
CO 127 ,074 ,000 839 ,687 ,000 1 ,075 ,113 ,000

Opera t i ons 9 ,846 ,524 ,000 11 , 776 ,046 ,000 13 ,563 ,162 ,000

Regu la r 9 ,846 ,524 ,000 11 ,776 ,046 ,000 13 ,563 ,162 ,000
PS 6 ,264 ,094 ,000 6 ,815 ,090 ,000 7 ,295 ,846 ,000
MOOE 3 ,281  , 968 ,000 4 ,886 ,987 ,000 5 ,464 ,381  , 000
CO 300 ,462 ,000 73 ,969 ,000 802 ,935 ,000

TOTAL AGENCY BUDGET 14 ,511 ,983 ,000 15 ,739 ,258 ,000 17 ,684 ,340 ,000

Regu la r 14 ,511 ,983 ,000 15 ,739 ,258 ,000 17 ,684 ,340 ,000
PS 10 ,150 ,883 ,000 9 ,296 ,321  , 000 9 ,718 ,724 ,000
MOOE 3 ,853 ,355 ,000 5 ,474 ,857 ,000 6 ,056 ,675 ,000
F inEx 80 ,209 ,000 54 ,424 ,000 30 ,893 ,000
CO 427 ,536 ,000 913 ,656 ,000 1 , 878 ,048 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 21 , 482 21  , 482 21 , 482
To ta l  Number o f  F i l l ed  Pos i t i ons 15 ,154 15 ,666 15 ,666

Proposed  New App rop r i a t i ons  LanguageFo r  gene ra l  adm in i s t r a t i on  and suppo r t  and ope ra t i ons ,  as  i nd i ca ted  he reunde r P 16 ,889 ,796 ,000
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PROPOSED 2025 ( Cash-Based )
OPERATIONS BY PROGRAM PS MODE CO TOTAL

6 ,682 ,207 ,000 5 ,464 ,381  , 000 802 ,935 ,000 12 ,949 ,523 ,000REVENUE ADMINISTRATION PROGRAM

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )( in  pesos )
REGION PS MOOE F inEx CO TOTAL

CENTRAL OFFICE 1 , 744 ,807 ,000 3 ,258 ,828 ,000 30 ,893 ,000 616 ,228 ,000 5 ,650 ,756 ,000
Reg iona l  A l l oca t i on 7 ,179 ,373 ,000 2 ,797 ,847 ,000 1 ,261 ,820 ,000 11 ,239 ,040 ,000

Na t i ona l  Cap i t a l  Reg ion  (NCR) 2 ,216 ,137 ,000 1 ,193 ,378 ,000 61 ,177 ,000 3 ,470 ,692 ,000
Region I - I l o cos 352 ,721  , 000 85 ,341  , 000 90 ,000 ,000 528 ,062 ,000
Cord i l l e ra  Adm in i s t r a t i ve  Reg ion  (CAR) 268 ,036 ,000 65 ,253 ,000 75 ,978 ,000 409 ,267 ,000
Reg ion  I I  - Cagayan Va l l ey 247 ,724 ,000 58 ,409 ,000 98 ,000 ,000 404 ,133 ,000
Reg ion  I I I  - Cen t ra l  Luzon 548 ,828 ,000 175 ,842 ,000 150 ,000 ,000 874 ,670 ,000
Region IVA - CALABARZON 711 ,806 ,000 308 ,738 ,000 417 ,650 ,000 1 , 438 ,194 ,000
Region V - B i co l 309 ,555 ,000 88 ,985 ,000 398 ,540 ,000
Region V I  - Wes te rn  V i sayas 482 ,778 ,000 167 ,804 ,000 150 ,000 ,000 800 ,582 ,000
Reg ion  V I I  - Cen t ra l  V i sayas 312 ,069 ,000 172 ,188 ,000 484 ,257 ,000
Reg ion  V I I I  - Eas te rn  V i sayas 294 ,974 ,000 71 ,071  , 000 366 ,045 ,000
Region IX  - Zamboanga Pen insu la 289 ,998 ,000 67 ,890 ,000 357 ,888 ,000
Region X - No r the rn  Mindanao 340 ,889 ,000 82 ,460 ,000 39 ,300 ,000 462 ,649 ,000
Reg ion  X I  - Davao 325 ,128 ,000 116 ,935 ,000 11  , 986 ,000 454 ,049 ,000
Region X I I  - SOCCSKSARGEN 275 ,914 ,000 81 , 778 ,000 71  , 765 ,000 429 ,457 ,000
Region X I I I  - CARAGA 202 ,816 ,000 61  , 775 ,000 95 ,964 ,000 360 ,555 ,000

TOTAL AGENCY BUDGET 8 ,924 ,180 ,000 6 ,056 ,675 ,000 30 ,893 ,000 1 ,878 ,048 ,000 16 ,889 ,796 ,000

SPECIAL PROVISION(S)
1 .  Tax Re fund ,  The amount o f  Th i r t een  B i l l i on  N ine  Hundred Th i r t een  M i l l i on  S i x  Hundred Twenty S i x  Thousand Two Hundred

Fou r teen  Pesos (P13 ,  913 ,  626 ,  214 )  sha l l  be  used  f o r  t he  f o l l ow ing :
(a )  Re fund  o f  excess  o r  e r roneous  co l l ec t i on  o f  va lue -added  t ax  (VAT) and o the r  i n t e rna l  revenue t axes  i n

acco rdance  w i t h  Sec t i on  229 o f  R .A .  No.  8424 ,  as  amended, i nc l ud ing  l ega l  i n t e res t  the reon  t r ea ted  as  r e l a ted  expense ;
(b )  Cash conve rs i on  o f  va l i d  and unexp i red  TCCs i n  acco rdance  w i th  Sec t i on  204 o f  R .A .  No .  8424 ,  as  amended;
( c )  Refund o f  i npu t  t axes  a t t r i bu tab le  t o  ze ro - ra ted  o r  e f f ec t i ve l y  ze ro - ra ted  t r ansac t i ons  unde r  Sec t i on  112 o f

R .A .  No.  8424 ,  as  amended; and
(d )  Mone t i za t i on  o f  VAT TCCs as  pa r t  o f  the  TCC Mone t i za t i on  P rog ram.
The amount i n t ended  f o r  t he  payment o f  VAT re funds  sha l l  be  l im i t ed  t o  f i ve  pe rcen t  (5%) o f  t he  t o ta l  VAT

co l l ec t i ons  o f  t he  BIR f r om the  immed ia te l y  p reced ing  yea r ,  wh i l e  t hose  f o r  payment o f  o the r  t ax  re funds  sha l l  be
sou rced  f rom the  cu r ren t  yea r ' s  t ax  revenue  co l l ec t i ons  o f  t he  B IR .  A l l  t ax  r e fund  payments sha l l  be  sub jec t  t o  t he
fo l l ow ing :  ( i )  ad jus tmen t  o f  the  repo r t  on B IR ' s  t ax  revenue  co l l ec t i ons  equ i va len t  t o  the  t ax  re funds  fo r  cu r ren t  and
p r i o r  yea rs ;  and ( i i )  COA aud i t .

The amount he re in  sha l l  be  t r ea ted  as  t r us t  r ece ip t s ,  sub jec t  t o  r eve rs i on  o f  any unu t i l i zed  amount a t  t he  end  o f
t he  yea r  t o  t he  unapp rop r i a ted  su rp lus  o f  t he  Gene ra l  Fund i n  acco rdance  w i th  Sec t i on  31 o f  R .A .  No .  10963 and Sec t i on
45 ,  Chap te r  5 ,  Book V I  o f  E .0 .  No.  292 .

Re lease  o f  f unds  sha l l  be  sub jec t  t o  t he  subm iss ion  o f  a Spec ia l  Budge t  Reques t ,  and o the r  r e l evan t  budge ta ry
requ i remen ts  i n  acco rdance  w i th  app l i cab le  l aws ,  r u l es ,  and  r egu la t i ons .
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2 .  I n fo rmer ' s  Reward. Ten pe rcen t  (10%) o f  t he  revenues,  surcharges o r  f ees  recovered o r  f i nes  o r  pena l t i es  imposed f o rv io la t i ons  o f  R.A.  No. 8424, as amended, o r  One Mi l l ion  Pesos (P1 ,  000,  000) pe r  case,  whichever i s  l owe r ,  may be g ivenas i n fo rmer ' s  reward t o  persons i ns t r umen ta l  i n  the  d iscovery  and se i zu re  o f  such goods, except  a l l  pub l i c  o f f i c i a l s ,whether incumbent o r  r e t i r ed ,  who acqu i red  the  i n fo rma t i on  i n  the  course o f  performance o f  t he i r  du t i es  du r i ng  t he i rincumbency and t he i r  r e l a t i ves  w i th in  the  s i x t h  degree o f  consangu in i t y  i n  accordance w i t h  Sec t i on  282 (A )  o f  R.A.  No.8424, as amended.
Sa id  amount, sourced f rom the  revenues, surcharges o r  fees recovered o r  f i nes  o r  pena l t i es  imposed sha l l  bedepos i ted  w i t h  the Na t i ona l  Treasury and recorded as t r us t  r ece ip t s  i n  accordance w i th  E.O. No. 338.

3 .  Repo r t i ng  and Pos t i ng  Requirements.  The SIR sha l l  submit  qua r te r l y  r epo r t s  on i t s  f i nanc ia l  and phys i ca laccompl ishments,  w i t h i n  t h i r t y  ( 30 )  days a f t e r  t he  end o f  every  qua r te r ,  th rough  the  f o l l ow ing :
(a )  URS o r  o the r  e l ec t ron i c  means fo r  r epo r t s  not  covered by t he  URS; and
(b )  B IR ' s  webs i t e .
The BIR sha l l  send w r i t t en  no t i ce  when sa id  r epo r t s  have been submi t ted  o r  pos ted  on i t s  webs i t e  to  t he  DBM, Houseof  Rep resen ta t i ves ,  Senate o f  the  Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance,  ando the r  o f f i ces  where the  submission of  r epo r t s  i s  requ i red  under ex i s t i ng  l aws ,  r u l es  and regu la t i ons .  The da te  o fno t i ce  to  sa id  agencies sha l l  be cons idered the  da te  of  compl iance w i th  t h i s  requ i remen t .

4 .  App rop r i a t i ons  f o r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be used spec i f i ca l l y  f o r  thefo l lowing ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and cond i t i ons :

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based ) ,  by Opera t i ng  Un i t s

Cur ren t  Opera t ing  Expend i tu res

PersonnelServ ices

Maintenanceand OtherOpera t i ngExpenses F inanc ia lExpenses Cap i t a lOut lays To ta l
A.  REGULAR PROGRAMS
100000000000000 Genera l  Admin i s t ra t i on  andSupport 2,241  ,973,000 592,294,000 30,893,000 1,075,113,000 3,940,273,000
100000100001000 Genera l  Management andSupe rv i s i on 1 ,900,471  ,000 553,143,000 30,893,000 1 ,075,113,000 3,559,620,000

Na t i ona l  Cap i ta l  Region (NCR) 867,050,000 289,000,000 30,893,000 371 ,513,000 1 ,558,456,000
Cen t ra l  O f f i ce 290,988,000 118,960,000 30,893,000 310,336,000 751 ,177,000
Revenue Reg iona l  Of f i ce  V -Caloocan C i ty 68,948,000 10,608,000 79,556,000
Revenue Regiona l  O f f i ce  V I  - Man i la 57,945,000 21 ,883,000 61,177,000 141,005,000
Revenue Reg iona l  O f f i ce  V I I -A  -Quezon C i t y 148,519,000 55,420,000 203,939,000
Revenue Reg iona l  Of f i ce  V I I  -B -East Na t i ona l  Cap i t a l  Region 74,333,000 14,943,000 89,276,000
Revenue Reg iona l  Of f i ce  V I I I -A  -Maka t i  C i t y 143,867,000 47,581  ,000 191 ,448,000
Revenue Reg iona l  O f f i ce  V I I I -B  -South Na t i ona l  Cap i ta l  Region 82,450,000 19,605,000 102,055,000

Region I - I l ocos 32,697,000 ______9,383,000 42,080,000
Revenue Reg iona l  O f f i ce  I -Ca las iao ,  Pangasinan 32,697,000 9,383,000 42,080,000



•START OF AGENCY 

•RUNNING HEADS 

DBM_NEP FY 2025 [VOLUME 2] - INSIDE_0101 - 0200.indd   48DBM_NEP FY 2025 [VOLUME 2] - INSIDE_0101 - 0200.indd   48 13/07/2024   2:25:38 pm13/07/2024   2:25:38 pm

148 EXPENDITURE PROGRAM FY 2025 VOLUME I I

Cord i l le ra  Admin is t ra t ive  Region (CAR) 27,158,000 6,486,000 33,644,000
Revenue Regional Of f ice I I  -Co rd i l l e ra  Admin is t ra t ive  Region 27,158,000 6,486,000 33,644,000

Region I I  - Cagayan Va l ley 33,737,000 22,640,000 56,377,000
Revenue Regional Of f i ce  I I I  -Tuguegarao, Cagayan 33,737,000 22,640,000 56,377,000

Region I I I  - Cent ra l  Luzon 51 ,917,000 40,204,000 92,121 ,000
Revenue Regional Of f ice IV  - SanFernando, Pampanga 51 ,917,000 40,204,000 92,121 ,000

Region IVA - CALA8ARZ0N 548,668,000 52,804,000 417,650,000 1 ,019,122,000
Revenue Regional Of f ice IXA -Cavi te ,  Batangas, Mindoro andRomblon (CaBaMiRo) 261 ,393,000 26,332,000 161,000,000 448,725,000
Revenue Regional Off ice IXB -Laguna, Quezon and Marinduque(LaQueMar) 287,275,000 26,472,000 256,650,000 570,397,000

Region V - B i co l 32,418,000 3,056,000 35,474,000
Revenue Regional O f f i ce  X -Legaspi C i ty 32,418,000 3,056,000 35,474,000

Region VI - Western Visayas 57,889,000 32,199,000 150,000,000 240,088,000
Revenue Regional Of f ice XI -I l o i l o  C i t y 26,411,000 8,876,000 35,287,000
Revenue Regional Of f ice X I I  -Bacolod Ci ty 31 ,478,000 23,323,000 150,000,000 204,801 ,000

Region V I I  - Centra l  Visayas 40,210,000 27,401 ,000 67,611,000
Revenue Regional O f f i ce  X I I I  -Cebu C i t y 40,210,000 27,401 ,000 67,611 ,000

Region V I I I  - Eastern Visayas 33,724,000 4,658,000 38,382,000
Revenue Regional Of f ice  XIV -Tacloban C i ty 33,724,000 4,658,000 38,382,000

Region IX  - Zamboanga Peninsula 33,705,000 17,626,000 51 ,331 ,000
Revenue Regional Of f ice  XV -Zamboanga C i ty 33,705,000 17,626,000 51 ,331 ,000

Region X - Northern Mindanao 41 ,005,000 5,328,000 28,000,000 74,333,000
Revenue Regional Of f ice XVI -Cagayan de Oro C i t y 41 ,005,000 5,328,000 28,000,000 74,333,000

Region XI  - Davao 40,335,000 27,578,000 11 ,986,000 79,899,000
Revenue Regional O f f i ce  XIX -Davao Ci ty 40,335,000 27,578,000 11,986,000 79,899,000
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Region X I I  - SOCCSKSARGEN 31,814,000 8,532,000 40,346,000
Revenue Regional O f f i ce  XV I I I  -Koronadal C i t y 31,814,000 8,532,000 40,346,000

Region X I I I  - CARAGA 28,144,000 6,248,000 95,964,000 130,356,000
Revenue Regional Of f ice XVII  -Butuan Ci ty 28,144,000 6,248,000 95,964,000 130,356,000

100000100002000 Human Resource Development 65,067,000 17,481,000 82,548,000

Nat iona l  Cap i ta l  Region (NCR) 65,067,000 17,481 ,000 82,548,000
Cent ra l  Of f ice 65,067,000 17,481 ,000 82,548,000

100000100003000 Inves t iga t ion  and prosecut iono f  Admin is t ra t ive  cases f i led  against revenuepersonnel and the secu r i t y  program 15,228,000 21,670,000 36,898,000

Nat iona l  Cap i ta l  Region (NCR) 15,228,000 21 ,670,000 36,898,000
Cent ra l  O f f i ce 15,228,000 21,670,000 36,898,000

100000100004000 Admin is t ra t ion o f  PersonnelBenef i t s 261,207,000 261 ,207,000

Nat iona l  Capi ta l  Region (NCR) 261 ,207,000 261 ,207,000
Cent ra l  O f f i ce 261 ,207,000 261,207,000

Sub - to ta l ,  General Admin is t ra t ion  and Support 2,241 ,973,000 592,294,000 30,893,000 1,075,113,000 3,940,273,000

300000000000000 Operations 6,682,207,000 5,464,381 ,000 802,935,000 12,949,523,000
310100000000000 REVENUE ADMINISTRATION PROGRAM 6,682,207,000 5,464,381 ,000 802,935,000 12,949,523,000
310100100001000 Formulat ion, coord ina t ion ,moni tor ing and eva luat ion of  r eg i s t r a t i on ,co l l ec t i on  and assessment serv ices,  i nc lud ingtax  formulat ion of  procedures and po l i c ies  ontax  f raud  inves t iga t ions  and in te l l i genceoperat ions 209,598,000 28,049,000 237,647,000

Nat iona l  Cap i ta l  Region (NCR) 209,598,000 28,049,000 237,647,000
Cent ra l  Of f i ce 209,598,000 28,049,000 237,647,000

310100100002000 Issuance o f  tax  r u l i ngs ,decis ions on appealed cases and assistance inthe prosecut ion of  c i v i l  and c r im ina l  cases 129,417,000 11 ,809,000 141 ,226,000

Nat iona l  Cap i ta l  Region (NCR) 129,417,000 11,809,000 141 ,226,000
Cent ra l  O f f i ce 129,417,000 11,809,000 141 ,226,000

310100100003000 Implementation o f  the taxin fo rmat ion  and education program 61 ,419,000 23,531 ,000 84,950,000

Nat iona l  Cap i ta l  Region (NCR) 61 ,419,000 23,531 ,000 84,950,000
Cent ra l  Of f ice 61 ,419,000 23,531 ,000 84,950,000
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310100100004000 Enforcement o f  I n te rna lRevenue Laws 6,009,323,000 2,821,861,000 497,043,000 9,328,227,000

Nat iona l  Cap i ta l  Region (NCR) 2,079,508,000 1 ,481 ,535,000 3,561 ,043,000
Cent ra l  O f f i ce 439,433,000 458,197,000 897,630,000
Revenue Regional O f f i ce  V -Caloocan C i t y 324,436,000 147,374,000 471 ,810,000
Revenue Regional O f f i ce  V I  - Manila 364,773,000 178,509,000 543,282,000
Revenue Regional Of f ice  V I I -A  -Quezon C i ty 405,288,000 120,512,000 525,800,000
Revenue Regional O f f i ce  V I I -B  -East Nat iona l  Cap i t a l  Region 31,870,000 274,706,000 306,576,000
Revenue Regional Of f ice V I I I -A  -Makati  C i ty 477,863,000 95,060,000 572,923,000
Revenue Regional Of f ice  V I I I -B  -South Nat iona l  Cap i ta l  Region 35,845,000 207,177,000 243,022,000

Region I - I l ocos 320,024,000 75,958,000 90,000,000 485,982,000
Revenue Regional Of f ice  I -Calasiao, Pangasinan 320,024,000 75,958,000 90,000,000 485,982,000

Cord i l l e ra  Admin is t ra t ive  Region (CAR) 240,878,000 58,767,000 75,978,000 375,623,000
Revenue Regional O f f i ce  I I  -Co rd i l l e ra  Admin is t ra t ive  Region 240,878,000 58,767,000 75,978,000 375,623,000

Region I I  - Cagayan Va l ley 213,987,000 35,769,000 98,000,000 347,756,000
Revenue Regional Of f i ce  I I I  -Tuguegarao, Cagayan 213,987,000 35,769,000 98,000,000 347,756,000

Region I I I  - Centra l  Luzon 496,911,000 135,638,000 150,000,000 782,549,000
Revenue Regional Of f ice  IV  - SanFernando, Pampanga 496,911,000 135,638,000 150,000,000 782,549,000

Region IVA - CALABARZON 163,138,000 255,934,000 419,072,000
Revenue Regional Of f ice IXA -Cav i te ,  Batangas, Mindoro andRomblon (CaBaMiRo) 87,153,000 162,043,000 249,196,000
Revenue Regional Of f i ce  IXB -Laguna, Quezon and Marinduque(LaQueMar) 75,985,000 93,891,000 169,876,000

Region V - B ico l 277,137,000 85,929,000 363,066,000
Revenue Regional Of f ice  X -Legaspi Ci ty 277,137,000 85,929,000 363,066,000

Region VI - Western Visayas 424,889,000 135,605,000 560,494,000
Revenue Regional O f f i ce  XI -I l o i l o  C i ty 231,525,000 82,208,000 313,733,000
Revenue Regional O f f i ce  X I I  -Bacolod Ci ty 193,364,000 53,397,000 246,761,000
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Region V I I  - Cen t ra l  V i sayas 271 , 859 ,000

271 , 859 ,000

144 ,787 ,000

144 ,787 ,000

416 ,646 ,000
Revenue Reg iona l  Of f ice  X I I I  -Cebu C i t y 416 ,646 ,000

Reg ion  V I I I  - Eas te rn  V i sayas 261 ,250 ,000 66 ,413 ,000 327 ,663 ,000
Revenue Reg iona l  O f f i ce  X IV  -Tac loban  C i t y 261 ,250 ,000 66 ,413 ,000 327 ,663 ,000

Reg ion  IX  - Zamboanga Pen insu la 256 ,293 ,000 50 ,264 ,000 306 ,557 ,000
Revenue Reg iona l  O f f i ce  XV -
Zamboanga C i t y 256 ,293 ,000 50 ,264 ,000 306 ,557 ,000

Reg ion  X - No r the rn  Mindanao 299 ,884 ,000 77 ,132 ,000 11 ,300 ,000 388 ,316 ,000
Revenue Reg iona l  O f f i ce  XVI -Cagayan de  Oro  C i t y 299 ,884 ,000 77 ,132 ,000 11  , 300 ,000 388 ,316 ,000

Region X I  - Davao 284 ,793 ,000 89 ,357 ,000 374 ,150 ,000
Revenue Reg iona l  O f f i ce  X IX  -Davao C i t y 284 ,793 ,000 89 ,357 ,000 374 ,150 ,000

Reg ion  X I I  - SOCCSKSARGEN 244 ,100 ,000 73 ,246 ,000 71  , 765 ,000 389 ,111  , 000
Revenue Reg iona l  O f f i ce  XV I I I  -Ko ronada l  C i t y 244 ,100 ,000 73 ,246 ,000 71  , 765 ,000 389 ,111 ,000

Reg ion  X I I I  - CARAGA 174 ,672 ,000 55 ,527 ,000 230 ,199 ,000
Revenue Reg iona l  O f f i ce  XV I I  -Bu tuan  C i t y 174 ,672 ,000 55 ,527 ,000 230 ,199 ,000

310100100005000 Revenue I n fo rma t i on  SystemsDeve lopment /  and I n f r as t ruc tu re  Suppor t 224 ,996 ,000 2 ,576 ,653 ,000 305 ,892 ,000 3 ,107 ,541 ,000

Na t i ona l  Cap i t a l  Region (NCR) 224 ,996 ,000 2 ,576 ,653 ,000 305 ,892 ,000 3 ,107 ,541  , 000
Cen t ra l  O f f i ce 224 ,996 ,000 2 ,576 ,653 ,000 305 ,892 ,000 3 ,107 ,541  , 000

310100100006000 P lann ing  and Po l i c y  Fo rmu la t i on 33 ,480 ,000 1 , 803 ,000 35 ,283 ,000

Na t i ona l  Cap i t a l  Reg ion  (NCR) 33 ,480 ,000 1 ,803 ,000 35 ,283 ,000
Cen t ra l  O f f i ce 33 ,480 ,000 1 ,803 ,000 35 ,283 ,000

310100100007000 Co l l a t i on ,  ana l ys i s ,mon i t o r i ng ,  gene ra t i on  and deve lopment  o f
i n t e rna l  revenue  s ta t i s t i c s 13 ,974 ,000 675 ,000 14 ,649 ,000

Na t i ona l  Cap i ta l  Region (NCR) 13 ,974 ,000 675 ,000 14 ,649 ,000
Cen t ra l  O f f i ce 13 ,974 ,000 675 ,000 14 ,649 ,000

Sub - to ta l ,  Ope ra t i ons 6 ,682 ,207 ,000 5 ,464 ,381  , 000 802 ,935 ,000 12 ,949 ,523 ,000

30 ,893 ,000  P 1 ,878 ,048 ,000  P 16 ,889 ,796 ,000P 8 ,924 ,180 ,000  P 6 ,056 ,675 ,000  PTOTAL NEW APPROPRIATIONS
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Ob l iga t ions ,  by Object o f  Expenditures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Current Operating Expenditures
Personnel Services

Civ i l ian Personnel
Permanent Pos i t ionsBasic Salary 6,375,207 6,214,157 6,621,197

Tota l  Permanent Pos i t ions 6,375,207 6,214,157 6,621,197
Other Compensation Common to  A l lPersonnel Economic Re l i e f  Allowance 356,523 353,808 375,984Representation Allowance 27,332 21,744 25,086Transpor tat ion Allowance 16,459 21 ,744 25,086Clo th ing  and Uniform Allowance 88,538 88,452 109,662Overtime Pay 21 ,593Mid-Year Bonus - C iv i l i an 521 ,462 517,848 551,763Year End Bonus 536,029 517,848 551 ,763Cash G i f t 74,785 73,710 78,330Produc t i v i t y  Enhancement Incen t i ve 74,603 73,710 78,330Performance Based Bonus 255,702Step Increment 15,530 16,556

Tota l  Other Compensation Common t o  A l l 1 ,973,026 1,684,394 1 ,812,560
Other Compensation f o r  Spec i f i c  GroupsHazard Pay 9Other Personnel Benef i ts 520,186Anniversary Bonus - C i v i l i an 17 44,226Specia l  Counsel Allowance 46,511

Tota l  Other Compensation for  Spec i f i c  Groups 566,723 44,226
Other Benef i t sRetirement and L i f e  Insurance Premiums 765,007 745,700 794,544PAG-IBIG Contr ibut ions 17,995 17,691 37,600Ph i lHea l th  Contr ibut ions 126,102 138,984 165,045Employees Compensation Insurance Premiums 17,939 17,691 18,800Retirement Gra tu i t y 1 ,363Loya l ty  Award - C iv i l ian 4,265 5,635 7,771Terminal Leave 303,256 427,843 261 ,207

To ta l  Other Benef i t s 1 ,235,927 1,353,544 1 ,284,967

TOTAL PERSONNEL SERVICES 10,150,883 9,296,321 9,718,724
Maintenance and Other Operating Expenses

Trave l l i ng  Expenses 260,079 216,508 352,201
Tra in ing  and Scholarship Expenses 14,212 25,781 36,027
Supplies and Mater ia ls  Expenses 549,197 614,297 722,781
U t i l i t y  Expenses 361 ,000 353,949 383,077
Communication Expenses 159,445 207,073 268,262
Awards /Rewards and Pr izes 129 1 ,512 3,384
Con f i den t i a l ,  I n te l l i gence  and ExtraordinaryExpensesConf ident ia l  Expenses 10,000 10,000 10,000

Extraord inary and Miscellaneous Expenses 4,913 4,947 4,948
Profess iona l  Services 31 ,296 367,068 158,504
General Services 818,923 1 ,030,735 1 ,120,913
Repairs and Maintenance 78,777 69,856 69,627
Taxes, Insurance Premiums and Other Fees 70,751 60,324 75,882
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Other  Maintenance and Opera t i ng  ExpensesAdve r t i s i ng  Expenses 40,737 26,809 7,343Pr i n t i ng  and Pub l i ca t i on  Expenses 8,159 11,217 13,355Transpo r ta t i on  and Del ivery  Expenses 4,377 4,783 6,875Rent/Lease Expenses 1 ,070,875 1,608,019 1,817,572Membership Dues and Con t r i bu t ions  toOrgan i za t i ons 15 45 110Subsc r i p t i on  Expenses 351 ,940 828,222 959,956Bank T ransac t i on  Fee 39 41 66Other Maintenance and Opera t ing  Expenses 18,491 33,671 45,792
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 3,853,355 5,474,857 6,056,675
F inanc ia l  Expenses

In te res t  Expenses 80,209 54,424 30,893
TOTAL FINANCIAL EXPENSES 80,209 54,424 30,893

TOTAL CURRENT OPERATING EXPENDITURES 14,084,447 14,825,602 15,806,292

Cap i ta l  Ou t lays
P rope r t y ,  P lan t  and Equipment Out layLand Improvements Out lay 1 ,554Bu i ld ings  and Other  S t ruc tu res 173,603 744,037 1 ,342,756

Machinery and Equipment Ou t l ay 137,680 11,917 146,499
T ranspo r ta t i on  Equipment Ou t l ay 102 95,650 229,400
Fu rn i t u re ,  F i x t u res  and Books Out lay 22,071Other  P rope r t y  P lan t  and Equipment Ou t l ay 33,159In tang ib l e  Assets Out lay 59,367 62,052 159,393

TOTAL CAPITAL OUTLAYS ________427,536 _______913,656 1 ,878,048

GRAND TOTAL 14,511,983 15,739,258 17,684,340

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Sound, s tab le  and suppo r t i ve  macroeconomic environment sus ta ined
ORGANIZATIONALOUTCOME Improved I n te rna l  Revenue Co l l ec t i ons

PERFORMANCE INFORMATION
Ac tua lORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )  2023 GAA Targets

P 9,846,524,000

P 9,846,524,000
5 . 30%

221 cases

4.88%

95.69% o r  2,525.3968

Improved I n te rna l  Revenue Co l lec t ions

REVENUE ADMINISTRATION PROGRAMOutcome I nd i ca to r ( s )1 . Percentage i nc rease  i n  t he  number o freg i s te red  bus iness taxpayers
3% inc rease  i nthe  number o freg i s te redbus inesstaxpayers

Output  I nd i ca to r ( s )1 .  F i l i ng  of  Run A f te r  Tax Evaders (RATE)cases a t  DOJ
2 .  Aud i t  e f f o r t

36 cases per  year

3% o f  t he  t o ta lco l l ec t i on  goa l
A t t a i ned  + / -2% of  ass ignedgoa l

3 .  Co l lec t ion  performance
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l i ne 2024 Targets 2025 NEP Targe ts

Improved I n te rna l  Revenue Co l l ec t i ons P 11 ,776,046,000 P 13,563,162,000

REVENUE ADMINISTRATION PROGRAM P 11,776,046,000 P 13,563,162,000Outcome I nd i ca to r ( s )1 . Percentage i nc rease  i n  the number of 3% i nc rease  i n 3% inc rease  i n 3% inc rease  i nreg i s te red  bus iness taxpayers the  number o f t he  number o f the  number o freg i s te red reg i s te red reg i s te redbus iness bus iness bus inesstaxpayers taxpayers taxpayers
Output  I nd i ca to r ( s )1 .  F i l i ng  o f  Run A f te r  Tax Evaders (RATE) 36 cases per  year 36 cases per  year 36 cases per  yearcases a t  DOJ
2 .  Aud i t  e f f o r t 3% of  t he  t o ta l 3% of  t he  t o ta l 3% o f  t he  t o ta lco l l ec t i on  goal co l l ec t i on  goa l co l l ec t i on  goa l
3 .  Co l l ec t i on  performance A t ta ined  + / - A t t a i ned  + / - A t ta ined  + / -2% o f  ass igned 2% o f  assigned 2% of  ass ignedgoa l goa l goa l

D. BUREAU OF LOCAL GOVERNMENT FINANCE

Approp r i a t i ons  /Ob l i ga t ions
( I n  Thousand Pesos)

( Cash-Based )

Desc r i p t i on 2023 2024 2025
New Genera l  App rop r i a t i ons 319,501 316,573 414,060

Genera l  Fund 319,501 316,573 414,060
Automat ic  App rop r i a t i ons 19,867 19,781 19,602

Ret i rement  and L i fe  Insurance Premiums 19,867 19,781 19,602
Cont inu ing App rop r i a t i ons ________101,579 _________49,699

Unob l i ga ted  Releases fo r  Cap i t a l  Ou t laysR.A.  No. 11639 866
R.A.  No. 11936 28,220

Unob l iga ted  Releases fo r  MOOER.A.  No. 11639 100,713
R.A.  No. 11936 21 ,479

Budgetary  Ad jus tmen t (s ) 32,610
Re lease(s )  f rom:Misce l laneous  Personnel  Bene f i t s  Fund 7,412

Pension and Gra tu i t y  Fund 9,277
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Unprogrammed Appropr ia t ionSupport to  Foreign-Assisted Pro jec ts  15,921
To ta l  Ava i lab le  Appropr iat ions 473,557 386,053 433,662
Unused Appropr iat ions ( 84,360) ( 49,699)

Unobligated Al lotment ( ___ 84,360) ( ___ 49,699)
TOTAL OBLIGATIONS 389,197 336,354 433,662

EXPENDITURE PROGRAM( in  pesos)
Cash-Based

GAS / STO / 2023 2024 2025OPERATIONS / PROJECTS Actua l Current Proposed

General Admin is t ra t ion  and Support 145,276,000 151 ,663,000 222,254,000

Regular 145,276,000 151,663,000 222,254,000
PS 122,857,000 106,829,000 108,514,000MODE 22,419,000 41 ,402,000 49,335,000CO 3,432,000 64,405,000

Support to  Operations 7,584,000 21 ,876,000 47,448,000

Regular ______7,584,000 21,876,000 47,448,000
PS 6,008,000 6,847,000 6,919,000MODE 1 ,576,000 13,521 ,000 14,850,000CO 1,508,000 25,679,000

Operations 236,337,000 162,815,000 163,960,000

Regular 147,862,000 162,815,000 163,960,000
PS 124,089,000 121 ,618,000 121 ,630,000MODE 23,773,000 41,197,000 42,330,000

Pro jec ts  / Purpose 88,475,000

Foreign-Assisted P ro jec t ( s ) 88,475,000
MOOE 76,323,000CO 12,152,000

TOTAL AGENCY BUDGET 389,197,000 336,354,000 433,662,000

Regular 300,722,000 336,354,000 433,662,000
PS 252,954,000 235,294,000 237,063,000
MOOE 47,768,000 96,120,000 106,515,000
CO 4,940,000 90,084,000

Pro jec ts  / Purpose 88,475,000

Foreign-Assisted P ro jec t ( s ) 88,475,000
MOOE 76,323,000CO 12,152,000
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STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFING
To ta l  Number o f  Au tho r i zed  Pos i t i ons 458 458 458
To ta l  Number o f  F i l l ed  Pos i t i ons 312 310 310

Proposed  New App rop r i a t i ons  Language
Fo r  gene ra l  adm in i s t r a t i on  and suppo r t ,  suppo r t  t o  ope ra t i ons  and ope ra t i ons ,  as  i nd i ca ted  he reunde r P 414 ,060 ,000

PROPOSED 2025 ( Cash-Based )
OPERATIONS BY PROGRAM MODE CO TOTAL

111 ,183 ,000  42 ,330 ,000  153 ,513 ,000LOCAL FINANCE ADMINISTRATION PROGRAM

EXPENDITURE PROGRAM BY CENTRAL I REGIONAL ALLOCATION, 2025 ( Cash-Based )( in  pesos )
REGION PS MOOE CO TOTAL

CENTRAL OFFICE 62 ,123 ,000 61  , 801 ,000 33 ,079 ,000 157 ,003 ,000
Regiona l  A l l oca t i on 155 ,338 ,000 44 ,714 ,000 57 ,005 ,000 257 ,057 ,000

Region I - I l o cos 9 ,941 ,000 3 ,309 ,000 3 ,998 ,000 17 ,248 ,000
Cord i l l e ra  Adm in i s t r a t i ve  Region (CAR) 12 ,545 ,000 4 ,250 ,000 16 ,795 ,000
Region I I  - Cagayan Va l l ey 10 ,472 ,000 1 ,502 ,000 11 , 974 ,000
Region I I I  - Cen t ra l  Luzon 10 ,414 ,000 2 ,477 ,000 14 ,000 ,000 26 ,891  , 000
Region IVA - CALABARZON 9 ,556 ,000 3 ,026 ,000 3 ,700 ,000 16 ,282 ,000
Reg ion  IVB - MIMAROPA 9 ,242 ,000 4 ,926 ,000 14 ,168 ,000
Reg ion  V - B i co l 12 ,205 ,000 4 ,346 ,000 3 ,700 ,000 20 ,251 ,000
Reg ion  V I  - Wes te rn  V i sayas 9 ,626 ,000 2 ,033 ,000 3 ,700 ,000 15 ,359 ,000
Region V I I  - Cen t ra l  V i sayas 10 ,986 ,000 4 ,574 ,000 7 ,400 ,000 22 ,960 ,000
Region V I I I  - Eas te rn  V i sayas 12 ,338 ,000 3 ,229 ,000 3 ,700 ,000 19 ,267 ,000
Reg ion  IX  - Zamboanga Pen insu la 9 ,303 ,000 2 ,351  , 000 7 ,398 ,000 19 ,052 ,000
Reg ion  X - No r the rn  Mindanao 12 ,341 ,000 2 ,356 ,000 14 ,697 ,000
Reg ion  X I  - Davao 7 ,976 ,000 1 , 983 ,000 3 ,700 ,000 13 ,659 ,000
Region X I I  - SOCCSKSARGEN 11 ,334 ,000 2 ,145 ,000 5 ,709 ,000 19 ,188 ,000
Region X I I I  - CARAGA 7 ,059 ,000 2 ,207 ,000 9 ,266 ,000

TOTAL AGENCY BUDGET 217 ,461  , 000 106 ,515 ,000 90 ,084 ,000 414 ,060 ,000
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SPECIAL PROVISION(S)
1 .  Assessment Loan Revolv ing Fund. The Assessment Loan Revo lv ing  Fund sha l l  be used fo r  i n t e res t - f r ee  lend ing  purposes top rov inces ,  c i t i e s  and mun i c i pa l i t i e s ,  tax-mapping p ro j ec t s ,  pe r i od i c  r ev i s i ons  o f  assessments, and o the r  r ea l  p rope r t yassessment programs in  accordance w i t h  Sec t i on  94 o f  P.D.  No. 464,  as amended by P.D.  No. 1002.

Disbursements o r  expend i tu res  by t he  Bureau o f  Loca l  Government Finance (BLGF) in  v i o l a t i on  of  the  aboverequ i rements  sha l l  be vo id  and sha l l  sub jec t  the  e r r i ng  o f f i c i a l s  and employees to  d i sc i p l i na ry  ac t i ons  i n  accordancewi th  Sec t i on  43 ,  Chapter 5 ,  and Sec t ion  80 ,  Chapter 7 ,  Book VI  o f  E.O. No. 292,  and t o  app rop r i a te  c r im ina l  ac t i onunder ex i s t i ng  pena l  l aws .
2 .  Repor t i ng  and Pos t i ng  Requirements.  The BLGF sha l l  submit qua r te r l y  r epo r t s  on i t s  f i nanc ia l  and phys i ca laccompl ishments,  w i t h i n  t h i r t y  ( 30 )  days a f t e r  t he  end o f  every  qua r te r ,  t h rough  t he  fo l l ow ing :

(a )  URS o r  o the r  e l ec t ron i c  means f o r  r epo r t s  no t  covered by t he  URS; and
(b )  BLGF's webs i t e .
The BLGF sha l l  send w r i t t en  no t i ce  when sa id  r epo r t s  have been submi t ted  o r  posted on i t s  webs i te  to  t he  DBM, Houseo f  Rep resen ta t i ves ,  Senate of  t he  Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance,  ando the r  o f f i ces  where t he  submission o f  r epo r t s  i s  r equ i red  under ex i s t i ng  l aws ,  r u l es  and regu la t i ons .  The da te  o fno t i ce  t o  sa id  agencies sha l l  be cons idered  the  da te  o f  compl iance wi th  t h i s  requ i rement .

3 .  App rop r i a t i ons  fo r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be used spec i f i ca l l y  f o r  thefol lowing ac t i v i t i es  o r  p ro j ec t s  in  the  i nd i ca ted  amounts and cond i t i ons :

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based ) ,  by Opera t i ng  Un i t s

Cur ren t  Opera t i ng  Expend i tu res

Cap i t a lOu t lays To ta lPersonnelServ i ces

Maintenanceand OtherOpera t i ngExpenses
A.  REGULAR PROGRAMS
100000000000000 Genera l  Adm in i s t r a t i on  andSupport 99,942,000 49,335,000 64,405,000 213,682,000
100000100001000 Genera l  management andsupe rv i s i on 95,865,000 49,335,000 64,405,000 209,605,000

Na t i ona l  Cap i ta l  Region (NCR) 27,098,000 19,338,000 7,400,000 53,836,000
Cen t ra l  Of f i ce 27,098,000 19,338,000 7,400,000 53,836,000

Region I - I l o cos 3,890,000 2,335,000 3,998,000 10,223,000
Regiona l  O f f i ce  - I 3 ,890,000 2,335,000 3,998,000 10,223,000

Cord i l l e ra  Admin i s t r a t i ve  Region (CAR) 6,097,000 3,130,000 9,227,000
Reg iona l  O f f i ce  - CAR 6,097,000 3,130,000 9,227,000

Region I I  - Cagayan Va l ley 4,504,000 1,006,000 5,510,000
Reg iona l  O f f i ce  - I I 4 ,504,000 1,006,000 5,510,000

Region I I I  - Cen t ra l  Luzon 4,441  ,000 1,732,000 14,000,000 20,173,000
Reg iona l  O f f i ce  - I I I 4 ,441,000 1 ,732,000 14,000,000 20,173,000

Region IVA - CALABARZON 4,227,000 1 ,491,000 3,700,000 9,418,000
Reg iona l  O f f i ce  - IVA 4,227,000 1 ,491  ,000 3,700,000 9,418,000
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Region IVB - MIMAROPA 2,573,000 3,932,000 6,505,000
Regional O f f i ce  - IVB 2,573,000 3,932,000 6,505,000

Region V - B ico l 5,308,000 2,313,000 3,700,000 11,321 ,000
Regional O f f i ce  - V 5,308,000 2,313,000 3,700,000 11 ,321 ,000

Region VI - Western Visayas 4,923,000 1,220,000 3,700,000 9,843,000
Regional Of f i ce  - V I 4,923,000 1,220,000 3,700,000 9,843,000

Region V I I  - Cent ra l  Visayas 5,220,000 3,916,000 7,400,000 16,536,000
Regional O f f i ce  - V I I 5,220,000 3,916,000 7,400,000 16,536,000

Region V I I I  - Eastern Visayas 5,961 ,000 1 ,898,000 3,700,000 11 ,559,000
Regional Of f i ce  - V I I I 5,961 ,000 1 ,898,000 3,700,000 11,559,000

Region IX  - Zamboanga Peninsula 2,878,000 909,000 7,398,000 11,185,000
Regional Of f ice  - IX 2,878,000 909,000 7,398,000 11,185,000

Region X - Northern Mindanao 6,908,000 1,258,000 8,166,000
Regional Of f ice  - X 6,908,000 1,258,000 8,166,000

Region XI  - Davao 4,744,000 1 ,290,000 3,700,000 9,734,000
Regional O f f i ce  - X I 4,744,000 1 ,290,000 3,700,000 9,734,000

Region X I I  - SOCCSKSARGEN 3,100,000 1,701,000 5,709,000 10,510,000
Regional O f f i ce  - X I I 3,100,000 1 ,701 ,000 5,709,000 10,510,000

Region X I I I  - CARAGA 3,993,000 1 ,866,000 5,859,000
Regional Of f ice  - X I I I 3,993,000 1,866,000 5,859,000

100000100002000 Admin is t ra t ion  o f  PersonnelBenef i t s 4,077,000 4,077,000

Nat iona l  Cap i t a l  Region (NCR) 4,077,000 4,077,000
Cent ra l  Of f ice 4,077,000 4,077,000

Sub - to ta l ,  General Admin is t ra t ion  and Support 99,942,000 49,335,000 64,405,000 213,682,000

200000000000000 Support to  Operations 6,336,000 14,850,000 25,679,000 46,865,000
200000100001000 Agency s t r a teg i c  p lanning,management in fo rmat ion  system and pub l i cin fo rmat ion  and lega l  services 6,336,000 14,850,000 25,679,000 46,865,000

Nat iona l  Cap i ta l  Region (NCR) 6,336,000 14,850,000 25,679,000 46,865,000
Cent ra l  Of f ice 6,336,000 14,850,000 25,679,000 46,865,000

Sub - to ta l ,  Support t o  Operations ______6,336,000 14,850,000 25,679,000 46,865,000
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300000000000000 Operations 111,183,000 42,330,000 153,513,000
310100000000000 LOCAL FINANCE ADMINISTRATIONPROGRAM 111,183,000 42,330,000 153,513,000
310101000000000 LOCAL FINANCE POLICY REFORMSAND FISCAL PERFORMANCE MONITORING ANDEVALUATION SUB-PROGRAM 64,010,000 19,799,000 83,809,000
310101100001000 Development o f  LGU t reasuryand assessment operat ing po l i c i es ,  gu ide l ines ,systems and procedures i nc lud ing  thepromulgation of  ru l i ngs /op in ions  f o r  theproper implementation thereof 9,912,000 1,600,000 11,512,000

Nat iona l  Cap i ta l  Region (NCR) 9,912,000 1,600,000 11 ,512,000
Cent ra l  O f f i ce 9,912,000 1,600,000 11 ,512,000

310101100002000 Conduct o f  revenue andassessment performance eva luat ion andmanagement, eva luat ion and moni tor ing ofspec ia l  p ro j ec t s  on loca l  government f inance 50,093,000 17,301 ,000 67,394,000

Nat iona l  Cap i ta l  Region (NCR) 8,823,000 8,208,000 17,031 ,000
Cent ra l  O f f i ce 8,823,000 8,208,000 17,031 ,000

Region I - I l ocos 2,689,000 ______855,000 3,544,000
Regional O f f i ce  - I 2,689,000 855,000 3,544,000

Cord i l l e ra  Admin is t ra t ive  Region (CAR) 2,790,000 ______663,000 3,453,000
Regional O f f i ce  - CAR 2,790,000 663,000 3,453,000

Region I I  - Cagayan Val ley 3,381 ,000 320,000 ______3,701,000
Regional Of f ice  - I I 3,381 ,000 320,000 3,701 ,000

Region I I I  - Centra l  Luzon ______3,804,000 ______499,000 4,303,000
Regional O f f i ce  - I I I 3,804,000 499,000 4,303,000

Region IVA - CALABARZON 2,414,000 785,000 3,199,000
Regional O f f i ce  - IVA 2,414,000 785,000 3,199,000

Region IVB - MIMAROPA 3,800,000 ______955,000 4,755,000
Regional Of f ice - IVB 3,800,000 955,000 4,755,000

Region V - B i co l 3,277,000 1,029,000 4,306,000
Regional O f f i ce  - V 3,277,000 1 ,029,000 4,306,000

Region V I  - Western Visayas 2,161 ,000 467,000 2,628,000
Regional Of f ice - V I 2,161 ,000 467,000 2,628,000

Region V I I  - Cent ra l  Visayas ______2,821 ,000 ______502,000 3,323,000
Regional Of f i ce  - V I I 2,821 ,000 502,000 3,323,000
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160 EXPENDITURE PROGRAM FY 2025 VOLUME I I

Region V I I I  - Eastern Visayas 3,395,000 ______825,000 ______4,220,000
Regional O f f i ce  - V I I I 3,395,000 825,000 4,220,000

Region IX  - Zamboanga Peninsula 2,820,000 ______730,000 ______3,550,000
Regional O f f i ce  - IX 2,820,000 730,000 3,550,000

Region X - Northern Mindanao 3,264,000 636,000 3,900,000
Regional O f f i ce  - X 3,264,000 636,000 3,900,000

Region XI  - Davao 1 ,433,000 423,000 1 ,856,000
Regional O f f i ce  - X I 1 ,433,000 423,000 1 ,856,000

Region X I I  - SOCCSKSARGEN 1,938,000 234,000 2,172,000
Regional O f f i ce  - X I I 1,938,000 234,000 2,172,000

Region X I I I  - CARAGA 1,283,000 170,000 1 ,453,000
Regional O f f i ce  - X I I I 1 ,283,000 170,000 1 ,453,000

310101100003000 Issuance o f  ce r t i f i ca te  o f  LGUnet  debt serv ice ce i l i ng  and net  borrowingcapaci ty 4,005,000 898,000 4,903,000

Nat iona l  Cap i ta l  Region (NCR) 4,005,000 ______898,000 ______4,903,000
Cent ra l  Of f ice 4,005,000 898,000 4,903,000

310102000000000 LOCAL FINANCE CAPACITYDEVELOPMENT SUB-PROGRAM 47,173,000 22,531 ,000 69,704,000
310102100001000 LGU t ra i n i ng  on po l i c i es ,procedures and other competency requirements o fl oca l  t reasurers  and assessors 47,173,000 22,531 ,000 69,704,000

Nat iona l  Cap i ta l  Region (NCR) 1 ,872,000 16,907,000 18,779,000
Cent ra l  Of f ice 1,872,000 16,907,000 18,779,000

Region I - I l ocos 3,362,000 119,000 3,481 ,000
Regional O f f i ce  - I 3,362,000 119,000 3,481 ,000

Cord i l l e ra  Admin is t ra t ive  Region (CAR) 3,658,000 457,000 4,115,000
Regional Of f ice  - CAR 3,658,000 457,000 4,115,000

Region I I  - Cagayan Va l ley 2,587,000 176,000 2,763,000
Regional O f f i ce  - I I 2,587,000 176,000 2,763,000

Region I I I  - Cent ra l  Luzon 2,169,000 246,000 2,415,000
Regional O f f i ce  - I I I 2,169,000 246,000 2,415,000

Region IVA - CALABARZON 2,915,000 750,000 3,665,000
Regional O f f i ce  - IVA 2,915,000 750,000 3,665,000
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Region IVB - MIMAROPA 2,869,000 39,000 2,908,000
Regional O f f i ce  - IVB 2,869,000 39,000 2,908,000

Region V - B ico l 3,620,000 1,004,000 4,624,000
Regional O f f i ce  - V 3,620,000 1 ,004,000 4,624,000

Region VI - Western Visayas ______2,542,000 ________346,000 2,888,000
Regional O f f i ce  - V I 2,542,000 346,000 2,888,000

Region V I I  - Cent ra l  Visayas 2,945,000 156,000 3,101 ,000
Regional Of f ice  - V I I 2,945,000 156,000 3,101 ,000

Region V I I I  - Eastern Visayas 2,982,000 ________506,000 ______3,488,000
Regional O f f i ce  - V I I I 2,982,000 506,000 3,488,000

Region IX  - Zamboanga Peninsula 3,605,000 ________712,000 ______4,317,000
Regional Of f i ce  - IX 3,605,000 712,000 4,317,000

Region X - Northern Mindanao 2,169,000 ________462,000 2,631 ,000
Regional O f f i ce  - X 2,169,000 462,000 2,631 ,000

Region XI  - Davao 1,799,000 ________270,000 2,069,000
Regional O f f i ce  - X I 1 ,799,000 270,000 2,069,000

Region X I I  - SOCCSKSARGEN 6,296,000 210,000 6,506,000
Regional O f f i ce  - X I I 6,296,000 210,000 6,506,000

Region X I I I  - CARAGA 1 ,783,000 171 ,000 1 ,954,000
Regional O f f i ce  - X I I I ______1,783,000 ________171 ,000 1 ,954,000

Sub - to ta l ,  Operations 111,183,000 42,330,000 153,513,000

TOTAL NEW APPROPRIATIONS P 217,461,000 P 106,515,000 P 90,084,000 P 414,060,000

Ob l iga t ions ,  by Object of  Expenditures
CYs 2023-2025( I n  Thousand Pesos)

( Cashi-Based )

2023 2024 2025
Current Operat ing Expenditures

Personnel Services
C iv i l i an  Personnel

Permanent Pos i t ionsBasic Salary 157,651 164,839 163,349
Tota l  Permanent Pos i t ions 157,651 164,839 163,349
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Other Compensation Common to  A l lPersonnel Economic Re l ie f  Allowance 7,169 7,440 7,440Representation Allowance 2,718 2,142 2,298Transpor tat ion Allowance 1 ,766 2,142 2,298Clo th ing  and Uniform Allowance 1 ,744 1 ,860 2,170Honoraria 253Mid-Year Bonus - C iv i l ian 13,300 13,733 13,608Year End Bonus 12,966 13,733 13,608Cash Gi f t 1,539 1 ,550 1 ,550Produc t iv i t y  Enhancement Incent ive 1 ,401 1 ,550 1 ,550Performance Based Bonus 7,396Step Increment 412 409Col lec t i ve  Negot ia t ion Agreement 4,434
Tota l  Other Compensation Common to  A l l 54,686 44,562 44,931

Other Compensation f o r  Spec i f i c  GroupsQuarters Allowance 64Longevity Pay 15Other Personnel Benef i t s 1 ,449Anniversary Bonus - C iv i l ian 970
Tota l  Other Compensation fo r  Spec i f i c  Groups 2,498

Other Benef i t sRetirement and L i fe Insurance Premiums 17,924 19,781 19,602PAG-IBIG Contr ibut ions 349 375 745Phi lHea l th  Contr ibut ions 2,832 3,566 3,985Employees Compensation Insurance Premiums 345 375 374Loyal ty  Award - C iv i l i an 163Terminal Leave 16,506 1 ,796 4,077
Tota l  Other Benef i t s 38,119 25,893 28,783

TOTAL PERSONNEL SERVICES 252,954 235,294 237,063
Maintenance and Other Operating Expenses

Trave l l i ng  Expenses 6,443 12,861 13,608Tra in ing  and Scholarship Expenses 40,467 21 ,317 21 ,437Supplies and Mate r ia l s  Expenses 6,150 9,882 9,408Ut i l i t y  Expenses 3,284 2,324 3,485Communication Expenses 5,809 6,653 10,288Awards/Rewards and Pr izes 25 89 290Con f i den t i a l ,  I n te l l i gence  and Extraord inaryExpensesExtraord inary and Miscellaneous Expenses 1,977 1 ,490 1,857Profess iona l  Services 33,794 16,681 19,863General Services 4,999 9,470 8,251Repairs and Maintenance 1 ,852 287 678
Taxes, Insurance Premiums and Other Fees 1 ,010 343 725
Other Maintenance and Operating ExpensesAdver t i s ing  Expenses 2Pr i n t i ng  and Pub l i ca t i on  Expenses 4 6 6

Representation Expenses 1 ,475 97 238
Transpor tat ion and De l ivery  Expenses 17Rent/Lease Expenses 12,494 13,325 13,463Membership Dues and Contr ibut ions toOrganizations 335 50 69
Subscr ip t ion Expenses 2,185 1,243 3
Other Maintenance and Operating Expenses 1,771 2,846

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 124,091 96,120 106,515

TOTAL CURRENT OPERATING EXPENDITURES 377,045 331,414 _ 343,578

Cap i ta l  Outlays
Proper ty ,  P lant  and Equipment OutlayBu i ld ings  and Other StructuresMachinery and Equipment Outlay

17,33514,2984,9404,248
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T ranspo r ta t i on  Equipment  Ou t lay 6 ,010 44 ,400Fu rn i t u re ,  F i x t u res  and Books Ou t l ay 1 , 894 890In tang ib l e  Asse t s  Ou t l ay 13 ,161
TOTAL CAPITAL OUTLAYS 12 ,152 4 ,940 90 ,084

GRAND TOTAL 389 ,197 336 ,354 433 ,662

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Sound,  s t ab le  and  suppo r t i ve  macroeconomic env i ronment  sus ta i ned
ORGANIZATIONAL
OUTCOME F isca l  sus ta i nab i l i t y  o f  LGUs s t r eng thened

PERFORMANCE INFORMATION
Ac tua l2023 GAA Ta rge t sORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )

F i sca l  sus ta i nab i l i t y  o f  LGUs s t r eng thened P 236 ,337 ,000

P 236 ,337 ,000LOCAL FINANCE ADMINISTRATION PROGRAM

LOCAL FINANCE POLICY REFORMS AND FISCAL PERFORMANCE
MONITORING AND EVALUATION SUB-PROGRAM P 171  , 329 ,000

.83Outcome I nd i ca to r ( s )1 . Ra t i o  o f  LGU expend i t u res  over  t o ta l  income < o r  = 1
2 .  Pe rcen tage  o f  ac tua l  co l l ec t i ons  o f  LGU > o r  = 80% 91%

f rom l oca l  t axes  and o the r  l oca l l y -gene ra ted
revenue  sou rces  ve rsus  t a rge t s

3 .  Number o f  LGUs no t  exceed ing  20% o f  t he i r > o r  = 1 ,662 1 ,701
regu la r  income f o r  deb t  se rv i c i ng

Ou tpu t  I nd i ca to r ( s )1 . Pe rcen tage  o f  r eques t s  f o r  po l i c y  op in i ons  and > o r  = 90% 90%
consu l t a t i ons  p rov ided  i n  a t ime l y  manner

2 .  Pe rcen tage  o f  LGU assessed  on revenue > o r  = 60% 98%
and  assessment  pe r f o rmance

3 .  Pe rcen tage  o f  LGUs eva lua ted  f o r  t he  i s suance > o r  = 95% 100%
o f  ce r t i f i ca te  o f  ne t  deb t  se r v i ce  ce i l i ng  and net
bo r row ing  capac i t y

LOCAL FINANCE CAPACITY DEVELOPMENT SUB-PROGRAM
Outcome I nd i ca to r ( s )1 . Pe rcen tage  o f  t r a i n i ng  sa t i s f ac t i on  f o r  t r a i n i ng > o r  = 90%

P 65 ,008 ,000
95%

prog rams
Ou tpu t  I nd i ca to r ( s )1 . Pe rcen tage  o f  t r easu re rs  and  assesso rs  t r a i ned  ove r > o r  = 95% 89%

the  t o ta l  number o f  t r easu re rs /assesso rs
2 .  Pe rcen tage  o f  LGU capac i t a ted / i n fo rmed  on l oca l > o r  = 95% 99%

f i nance  po l i c i es
3 .  Number o f  t r a i n i ngs  conduc ted  f o r  LGUs > o r  = 60 190
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) Base l i ne 2024 Ta rge t s 2025 NEP Ta rge t s

F i sca l  sus ta i nab i l i t y  o f  LGUs s t r eng thened

LOCAL FINANCE ADMINISTRATION PROGRAM

P 162 ,815 ,000

P 162 ,815 ,000

P 88 ,320 ,000
< o r  = 1
> o r  = 80%

> o r  = 1 , 662

> o r  = 90%

> o r  - 60%

> o r  = 95%

P 74 ,495 ,000
> o r  = 90%

> o r  = 95%

> o r  = 95%

> o r  = 60

P 163 ,960 ,000

P 163 ,960 ,000

P 89 ,765 ,000
< o r  = 1
> o r  = 80%

> o r  = 1 , 662

> o r  = 90%

> o r  = 60%

> o r  = 95%

P 74 ,195 ,000
> o r  = 90%

> o r  = 95%

> o r  = 95%

> o r  = 60

LOCAL FINANCE POLICY REFORMS AND FISCAL PERFORMANCE
MONITORING AND EVALUATION SUB-PROGRAM

Outcome I nd i ca to r ( s )1 . Ra t i o  o f  LGU expend i t u res  ove r  t o ta l  income < o r  = 1
2 .  Pe rcen tage  o f  ac tua l  co l l ec t i ons  o f  LGUf rom loca l  t axes  and  o the r  l oca l l y -gene ra ted

revenue  sou rces  ve rsus  t a rge t s
> o r  = 80%

3 .  Number o f  LGUs no t  exceed ing  20% o f  t he i r
r egu la r  income f o r  debt  se rv i c i ng > o r  = 1 , 662

Ou tpu t  I nd i ca to r ( s )1 . Pe rcen tage  o f  r eques t s  f o r  po l i c y  op in ions  and
consu l t a t i ons  p rov ided  i n  a t ime ly  manner

> o r  = 90%

2 . Pe rcen tage  o f  LGU assessed  on revenue
and assessment  pe r fo rmance

> o r  = 60%

3 . Pe rcen tage  o f  LGUs eva lua ted  f o r  t he  i s suanceo f  ce r t i f i ca te  o f  ne t  debt  se rv i ce  ce i l i ng  and ne t
bo r row ing  capac i t y

> o r  = 95%

LOCAL FINANCE CAPACITY DEVELOPMENT SUB-PROGRAM
Outcome I nd i ca to r ( s )1 . Pe rcen tage  o f  t r a i n i ng  sa t i s f ac t i on  f o r  t r a i n i ng

prog rams
> o r  = 90%

Outpu t  I nd i ca to r ( s )1 . Pe rcen tage  o f  t r easu re rs  and  assesso rs  t r a i ned  over > o r = 95%
the  t o ta l  number o f  t r easu re rs /assesso rs

2 .  Pe rcen tage  o f  LGU capac i t a ted / i n fo rmed  on  l oca l > o r = 95%
f i nance  po l i c i es

3 .  Number o f  t r a i n i ngs  conduc ted  f o r  LGUs > o r = 60

App rop r i a t i ons /Ob l i ga t i ons
E. BUREAU OF THE TREASURY

( I n  Thousand Pesos )
( Cash-Based )

Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons 4 ,180 ,557 4 ,183 ,540 6 ,419 ,394

Gene ra l  Fund 4 ,180 ,557 4 ,183 ,540 6 ,419 ,394
Au toma t i c  App rop r i a t i ons 32 ,327 ,359 44 ,001 42 ,067

Gran t  P roceeds  11 ,994
Customs Du t i es  and Taxes ,  i nc l ud ing  Tax Expend i t u res  17 ,271 ,297
Re t i r emen t  and  L i f e  I nsu rance  Premiums 44 ,068
Spec ia l  Accoun t  15 ,000 ,000

44 ,001 42 ,067
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Cont inuing Appropr iat ions 1,175,886 890,027
Unobligated Releases f o r  Cap i t a l  OutlaysR.A. No. 11639 411 ,375R.A. No. 11936 369Unobligated Releases f o r  MOOEGrant Proceeds 2,126R.A. No. 11639 206,866R.A. No. 11936 208,811Unobligated Releases fo r  FinExR.A. No. 11639 557,645R.A. No. 11936 678,721

Budgetary Adjustment(s) 74,381
Release(s) f rom:Miscellaneous Personnel Benef i t s  FundPension and Gra tu i t y  FundUnprogrammed Appropr ia t ionMiscellaneous Personnel Benef i ts  Fund-Staf f ingMod i f i ca t ions /  Upgrading o f  Sa lar ies  (C i v i l i an )

18,85950,989

4,533
Tota l  Ava i lab le  Appropr iat ions 37,758,183 5,117,568 6,461 ,461
Unused Appropr iat ions £_ 1 ,369,296) ( __ 890,027)

Unobl igated Al lotment ( 1 ,369,296) ( __ 890,027)
TOTAL OBLIGATIONS 36,388,887 4,227,541 6,461,461

EXPENDITURE PROGRAM( in  pesos)
Cash-Based

GAS / STO /OPERATIONS / PROJECTS 2023Actual 2024Current 2025Proposed

General Admin is t ra t ion  and Support 17,503,177,000 202,493,000 201 ,257,000

Regular 17,503,177,000 202,493,000 201 ,257,000
PS 141,010,000 66,592,000 59,811,000MOOE 17,356,141 ,000 120,101 ,000 120,101,000
CO 6,026,000 15,800,000 21 ,345,000

Support t o  Operations 463,204,000 404,890,000 480,396,000

Regular 463,204,000 404,890,000 480,396,000
PS 79,390,000 60,439,000 56,702,000
MOOE 265,745,000 288,496,000 384,435,000
CO 118,069,000 55,955,000 39,259,000

Operations 18,422,506,000 3,620,158,000 5,779,808,000

Regular 17,866,809,000 3,059,074,000 5,218,724,000
PS 415,182,000 401,346,000 391 ,177,000MOOE 15,148,511,000 205,292,000 2,185,150,000
CO 2,303,116,000 2,452,436,000 2,642,397,000
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P ro jec t s  / Purpose 555,697,000 561 ,084,000 561 ,084,000

Loca l ly -Funded P ro jec t ( s ) 555,697,000 561,084,000 561 ,084,000
MODEFinEx 14,046,000541 ,651  ,000 561,084,000 561 ,084,000

TOTAL AGENCY BUDGET 36,388,887,000 4,227,541  ,000 6,461  ,461  ,000

Regular 35,833,190,000 3,666,457,000 5,900,377,000
PSM00ECO

635,582,00032,770,397,0002,427,211,000
528,377,000613,889,0002,524,191  ,000

507,690,0002,689,686,0002,703,001  ,000
Pro jec t s  / Purpose 555,697,000 561,084,000 561 ,084,000

Loca l ly -Funded P ro jec t ( s ) 555,697,000 561,084,000 561 ,084,000
MOOEFinEx 14,046,000541 ,651  ,000 561,084,000 561 ,084,000

STAFFING SUMMARY
2023 2024 2025

1 ,305 1 ,305 1,305618 596 596
TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i onsTota l  Number o f  F i l l ed  Pos i t i ons

Proposed New Approp r i a t i ons  LanguageFor genera l  adm in i s t r a t i on  and suppo r t ,  suppor t  t o  ope ra t i ons  and ope ra t i ons ,  i nc l ud ing  l oca l l y - f unded  p ro j ec t ,  asi nd i ca ted  hereunder P 6,419,394,000

PROPOSED 2025 ( Cash-Based )
OPERATIONS BY PROGRAM PS MOOE CO TOTAL

FINANCIAL ASSET MANAGEMENT PROGRAM 36,024,000 2,612,389,000 2,635,267,000 5,283,680,000
DEBT AND RISK MANAGEMENT PROGRAM 19,590,000 15,103,000 34,693,000
NG ACCOUNTING PROGRAM 302,541,000 118,742,000 7,130,000 428,413,000

REGION

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )

PS
( i n  pesos)

MOOE CO TOTAL
CENTRAL OFFICE 465,623,000 3,250,770,000 2,703,001,000 6,419,394,000
TOTAL AGENCY BUDGET 465,623,000 3,250,770,000 2,703,001,000 6,419,394,000
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SPECIAL PROVISION(S)
1 .  Equ i t y  Con t r i bu t i on  to  I n te rna t i ona l  O rgan i za t i ons .  The amount o f  S i x  Hundred Twelve M i l l i on  Two Hundred Twenty ThreeThousand Pesos (P612,223,000) app rop r i a ted  he re in  sha l l  be used f o r  cap i t a l  o r  quota subsc r i p t i on  and reva lua t ion  o rmaintenance of  va lue  t o  f o re ign  f i nanc ia l  i ns t i t u t i ons  t ha t  has been reviewed by t he  DFA and t he  I n te rna t i ona lCommitments Fund Review Pane l ,  and approved by the  P res iden t  o f  the  Ph i l i pp ines  i n  accordance w i t h  M.C. No. 194 da tedJune 11 ,  2010.
2 .  Insu rance  Premium fo r  Government Asse ts .  The amount o f  Two B i l l i on  Pesos (P2 ,  000,  000,  000) sha l l  be used f o r  thepayment o f  premiums and re l a ted  expenses t o  i nsu re  s t r a teg i ca l l y  impor tan t  and c r i t i ca l  government asse ts  aga ins tna tu ra l  o r  human-induced ca lam i t i es ,  ep idemics ,  c r i ses ,  and ca tas t rophes  by adop t i ng  g loba l  bes t  p rac t i ces  i n  r i s kt r ans fe r  mechanisms.

Release of  funds sha l l  be sub jec t  t o  the  submission o f  a Spec ia l  Budget Request,  and o the r  re levant  budgetaryrequ i rements  i n  accordance wi th  app l i cab le  l aws ,  r u l es ,  and regu la t i ons .
3 .  Repo r t i ng  and Pos t i ng  Requirements.  The BTr sha l l  submit  qua r te r l y  r epo r t s  on i t s  f i nanc ia l  and phys i ca laccompl ishments, w i th in  t h i r t y  ( 30 )  days a f t e r  the  end o f  every  qua r te r ,  t h rough  t he  fo l l ow ing :

(a )  URS o r  o the r  e l ec t ron i c  means f o r  repor t s  no t  covered by t he  URS; and
(b )  BT r ' s  webs i t e .
The BTr sha l l  send w r i t t en  no t i ce  when sa id  repor t s  have been submi t ted  o r  pos ted  on i t s  webs i te  to  t he  DBM, Houseof  Rep resen ta t i ves ,  Senate o f  the  Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance,  ando the r  o f f i ces  where t he  submission o f  r epo r t s  i s  r equ i red  under ex i s t i ng  l aws ,  r u l es  and regu la t i ons .  The da te  o fno t i ce  t o  sa id  agencies sha l l  be cons idered t he  da te  o f  compl iance w i th  t h i s  requ i rement .

4 .  App rop r i a t i ons  f o r  Ac t i v i t i es  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be used spec i f i ca l l y  f o r  thefo l lowing ac t i v i t i e s  o r  p ro j ec t s  in  t he  i nd i ca ted  amounts and cond i t i ons :

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based ) ,  by Opera t i ng  Un i t s

Cur ren t  Opera t ing  Expendi tures

PersonnelServ ices

Maintenanceand OtherOpera t i ngExpenses Cap i ta lOu t lays To ta l
A.  REGULAR PROGRAMS
100000000000000 Genera l  Admin i s t ra t i on  andSupport 55,549,000 120,101  ,000 21 ,345,000 196,995,000
100000100001000 Genera l  Management andSuperv i s ion 47,065,000 120,101  ,000 21 ,345,000 188,511 ,000

Na t i ona l  Cap i t a l  Region (NCR) 47,065,000 120,101  ,000 21 ,345,000 188,511,000
Cen t ra l  O f f i ce 47,065,000 120,101,000 21,345,000 188,511,000

100000100002000 Admin i s t r a t i on  o f  PersonnelBene f i t s 8,484,000 8,484,000

Na t i ona l  Cap i t a l  Region (NCR) 8,484,000 8,484,000
Cen t ra l  Of f i ce 8,484,000 8,484,000

Sub - to ta l ,  General  Adm in i s t r a t i on  and Support 55,549,000 120,101,000 21,345,000 196,995,000
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200000000000000 Support to  Operations 51 ,919,000 384,435,000 39,259,000 475,613,000
200000100001000 Prov is ion  o f  lega l  servicesinc lud ing  the  conduct of  research andinves t iga t ion 12,804,000 8,389,000 21,193,000

Nat iona l  Cap i ta l  Region (NCR) 12,804,000 8,389,000 21,193,000
Cent ra l  Of f ice 12,804,000 8,389,000 21,193,000

200000100002000 Informat ion systems and ITsupport serv ices 20,253,000 365,229,000 39,259,000 424,741 ,000

Nat iona l  Cap i ta l  Region (NCR) 20,253,000 365,229,000 39,259,000 424,741 ,000
Cent ra l  O f f i ce 20,253,000 365,229,000 39,259,000 424,741 ,000

200000100003000 Research and techn i ca l  supportserv ices 18,862,000 10,817,000 29,679,000

Nat iona l  Capi ta l  Region (NCR) 18,862,000 10,817,000 29,679,000
Cent ra l  O f f i ce 18,862,000 10,817,000 29,679,000

Sub - to ta l ,  Support to  Operations 51 ,919,000 384,435,000 39,259,000 475,613,000

300000000000000 Operations 358,155,000 2,185,150,000 2,642,397,000 5,185,702,000
310100000000000 FINANCIAL ASSET MANAGEMENTPROGRAM 36,024,000 2,051 ,305,000 2,635,267,000 4,722,596,000
310100100001000 Cash management funding andinvestment o f  excess funds 36,024,000 51 ,305,000 2,635,267,000 2,722,596,000

Nat iona l  Cap i ta l  Region (NCR) 36,024,000 51 ,305,000 2,635,267,000 2,722,596,000
Cent ra l  O f f i ce 36,024,000 51 ,305,000 2,635,267,000 2,722,596,000

310100100002000 Comprehensive and adequateinsurance p ro tec t i on  o f  S t ra teg i ca l l y  ImportantGovernment Assets and I n te res t 2,000,000,000 2,000,000,000

Nat iona l  Cap i ta l  Region (NCR) 2,000,000,000 2,000,000,000
Cent ra l  O f f i ce 2,000,000,000 2,000,000,000

320100000000000 DEBT AND RISK MANAGEMENTPROGRAM 19,590,000 15,103,000 34,693,000
320100100001000 Secur i t i es  Or ig ina t i on 4,681,000 4,218,000 8,899,000

Nat iona l  Cap i ta l  Region (NCR) 4,681,000 4,218,000 8,899,000
Cent ra l  O f f i ce 4,681 ,000 4,218,000 8,899,000

320100100002000 Debt moni tor ing and serv ic ing 6,579,000 3,200,000 9,779,000

Nat iona l  Cap i ta l  Region (NCR) 6,579,000 3,200,000 9,779,000
Cent ra l  O f f i ce 6,579,000 3,200,000 9,779,000

320100100003000 Risk Management 8,330,000 7,685,000 16,015,000

Nat iona l  Cap i ta l  Region (NCR) 8,330,000 7,685,000 16,015,000
Cent ra l  Of f ice 8,330,000 7,685,000 16,015,000
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330100000000000 NG ACCOUNTING PROGRAM 302 ,541  , 000 118 ,742 ,000 7 ,130 ,000 428 ,413 ,000
330100100001000 Reco rd ing  o f  NG f i nanc ia lt r ansac t i ons 32 ,249 ,000 9 ,930 ,000 42 ,179 ,000

Na t i ona l  Cap i t a l  Region (NCR) 32 ,249 ,000 9 ,930 ,000 42 ,179 ,000
Cen t ra l  O f f i ce 32 ,249 ,000 9 ,930 ,000 42 ,179 ,000

330100100002000 Reconc i l i a t i on  o f  NGAs bookso f  accoun ts 9 ,935 ,000 1 , 581  , 000 11 ,516 ,000

Na t i ona l  Cap i t a l  Reg ion (NCR) 9 ,935 ,000 1 ,581  , 000 11 ,516 ,000
Cen t ra l  O f f i ce 9 ,935 ,000 1 , 581  , 000 11 , 516 ,000

330100100003000 Re lease  o f  A l lo tment  t oGovernment Un i t s  (ALGU) Loca l 260 ,357 ,000 107 ,231  , 000 7 ,130 ,000 374 ,718 ,000

Na t i ona l  Cap i t a l  Region (NCR) 260 ,357 ,000 107 ,231  , 000 7 ,130 ,000 374 ,718 ,000
Cen t ra l  O f f i ce 260 ,357 ,000 107 ,231  , 000 7 ,130 ,000 374 ,718 ,000

Sub - to ta l ,  Ope ra t i ons 358 ,155 ,000 2 ,185 ,150 ,000 2 ,642 ,397 ,000 5 ,185 ,702 ,000
Sub - to ta l ,  P rog ram(s ) P 465 ,623 ,000  P 2 ,689 ,686 ,000  P 2 ,703 ,001  , 000  P 5 ,858 ,310 ,000

B .  PROJECTS
B.1  LOCALLY- FUNDED PROJECT(S)
310100200001000 Deve lopment  o f  t he  T reasu ryS ing le  Accoun t  (TSA) 561 , 084 ,000 561 , 084 ,000

Na t i ona l  Cap i t a l  Reg ion  (NCR)
Cen t ra l  O f f i ce

561 , 084 ,000
561 , 084 ,000

561  , 084 ,000
561 ,084 ,000

Sub - to ta l ,  Loca l l y -Funded  P ro jec t ( s ) 561 , 084 ,000 561 , 084 ,000
Sub - to ta l ,  P ro j ec t ( s ) P 561 ,084 ,000 P 561 ,084 ,000

P 2 ,703 ,001  , 000  P 6 ,419 ,394 ,000P 465 ,623 ,000  P 3 ,250 ,770 ,000TOTAL NEW APPROPRIATIONS

Obii ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos )

( Cash-Based )

2023 2024 2025
Cur ren t  Ope ra t i ng  Expend i t u res

Pe rsonne l  Se rv i ces
C iv i l i an  Pe rsonne l

Permanent  Pos i t i onsBas i c  Sa la r y 365 ,199 366 ,686 350 ,550
To ta l  Permanent  Pos i t i ons 365 ,199 366 ,686 350 ,550
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Other Compensation Common t o  A l lPersonnel Economic Re l i e f  Allowance 14,922 15,072 14,304Representation Allowance 9,517 5,382 5,964Transpor tat ion Allowance 7,123 5,250 5,814Clo th ing and Uniform Allowance 3,714 3,768 4,172Honoraria 1,503Overtime Pay 4,332Mid-Year Bonus - C iv i l ian 29,843 30,558 29,212Year End Bonus 31,195 30,558 29,212Cash G i f t 3,152 3,140 2,980Produc t i v i t y  Enhancement Incent ive 3,036 3,140 2,980Performance Based Bonus 17,141Step Increment 917 875Co l lec t i ve  Negot ia t ion  Agreement 18,966
Tota l  Other Compensation Common to  A l l 144,444 97,785 95,513

Other Compensation f o r  Spec i f i c  GroupsMagna Carta fo r  Publ ic  Heal th Workers 375 375Other Personnel Benef i ts 12,106Specia l  Counsel Allowance 210
Tota l  Other Compensation fo r  Spec i f i c  Groups 12,691 375

Other Benef i t sRetirement and L i fe  Insurance Premiums 43,786 44,001 42,067PAG-IBIG Contr ibut ions 749 755 1 ,431Ph i lHea l th  Contr ibut ions 6,827 7,927 8,555Employees Compensation Insurance Premiums 751 755 715Loyal ty  Award - C iv i l i an 370Terminal Leave 60,765 10,468 8,484
Tota l  Other Benef i t s 113,248 63,906 61 ,252

TOTAL PERSONNEL SERVICES 635,582 528,377 507,690
Maintenance and Other Operating Expenses

Trave l l i ng  Expenses 13,033 16,403 16,029
Tra in ing  and Scholarship Expenses 15,416 17,027 24,592Supplies and Mater ia ls  Expenses 21 ,909 44,426 60,443
U t i l i t y  Expenses 52,531 58,410 63,547
Communication Expenses 17,706 32,436 31 ,347
Con f i den t i a l ,  I n t e l l i gence  and ExtraordinaryExpensesExt raord inary  and Miscellaneous Expenses 3,219 3,568 3,422
Profess iona l  Services 64,780 51 ,498 60,012
General Services 48,367 48,509 57,407
Repairs and Maintenance 130,038 161 ,330 195,447
F inanc ia l  Assistance/Subsidy 15,000,000Taxes, Insurance Premiums and Other Fees 17,302,100 62,102 2,046,618
Other Maintenance and Operating ExpensesAdver t i s ing  Expenses 485 777 966

Representation Expenses 3,099 1 ,771 2,090
Transpor tat ion and De l i ve ry  Expenses 254 900 2,146
Rent/Lease Expenses 29,122 32,748 33,971
Membership Dues and Contr ibut ions toOrganizations 1 ,396 1 ,099 1,505
Subscr ip t ion Expenses 80,862 91,852 101,128
Bank Transact ion Fee 550,000 550,000
Other Maintenance and Operating Expenses 126 117 100

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 32,784,443 __ 1,174,973 3,250,770
F inanc ia l  Expenses

Bank Charges 541,651
TOTAL FINANCIAL EXPENSES 541 ,651

TOTAL CURRENT OPERATING EXPENDITURES 33,961,676 1 ,703,350 3,758,460
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Cap i t a l  Ou t lays
Inves tment  Ou t l ayP rope r t y ,  P lan t  and Equipment  Ou t l ayBu i l d i ngs  and O the r  S t ruc tu resMach ine ry  and  Equ ipment  Ou t l ayT ranspo r ta t i on  Equ ipment  Ou t l ayFu rn i t u re ,  F i x t u res  and  Books Ou t l ay

TOTAL CAPITAL OUTLAYS

2 ,302 ,909 2 ,445 ,518 2 ,635 ,267
9 4 ,633 10 ,372119 ,847 69 ,240 44 ,3072 ,399 4 ,800 12 ,1002 ,047 955

2 ,427 ,211 2 ,524 ,191 2 ,703 ,001

36 ,388 ,887  4 ,227 ,541  6 ,461 ,461GRAND TOTAL

STRATEGIC OBJECTIVES
s tab le  and  suppo r t i ve  macroeconomic env i ronment  sus ta i nedSECTOR OUTCOME : Sound,

ORGANIZATIONALOUTCOME Ef f i c i ency  i n  cash  management improvedE f f i c i ency  i n  deb t  management ach ievedE f f i c i ency  i n  accoun t i ng  o f  NG f i nanc ia l  t r ansac t i ons  enhanced

PERFORMANCE INFORMATION
Ac tua l2023 GAA Ta rge t sPERFORMANCE INDICATORS (P l s )OUTCOMES (OOs) /ORGANIZATIONAL

E f f i c i ency  i n  cash  management improved P 2 ,945 ,821  , 000

FINANCIAL ASSET MANAGEMENT PROGRAMOutcome I nd i ca to r ( s )1 . Fund t he  t o ta l  government  cashrequ i remen t  t o  be  nego t ia tedda i l y  w i t h  LBP
100%

P 2 ,945 ,821 ,000
100%

2 .  Re tu rn  on NG cash  resou rces Php:BSP-ODF ra teUSD: Fed Funds r a te
QI  : PhP: 6.37% USD: 4.61%Q2: PhP: 6.58% USD: 5.08%Q3: PhP: 6.24% USD: 5.264%Q4: PhP: 6 .67% USD: 5.41%

Outpu t  I nd i ca to r ( s )1 . Dev ia t i on  f r om Php 5 B i l l i onAverage Year  t o  Da te(AYTD) i n  MDS Seed FundAccoun t  w i th  LBP

2.00% Q1: 1.07%Q2: 0.10%Q3: 0.73%Q4: 1.45%

2 .  BSF: Pe rcen tage  o f  F reeCash i nves ted  i n  moneymarke t  i ns t r umen t
At  l eas t  50%of  BSF f r eecash  i nves ted

Q1 : 96% o f  f r ee  cash  i nves tedQ2: 79% o f  f ree  cash  i nves tedQ3: 79% o f  f r ee  cash  investedQ4: 68% of  f r ee  cash  i nves ted
3 .  Number o f  asse t s  r eg i s te red  i n  t heNa t i ona l  Asse t  Reg i s t r y

1 , 000 Q1 : 1 .  DOTr-PPA: 1 ,208  asse t s1 l and ;  11  bu i l d i ngs1 ,196  spec ia l i zed  asse t s2 .  DOTr-CAB: 1 bu i l d i ng3 .  N IA :  54  bu i l d i ngs4 .  DSWD: 78 bu i l d i ngs
Q2: 1 .  NEDA-Proper :  46 asse t s20 l ands ;  26 bu i l d i ngs2 .  NEDA-PIDS: 1 bu i l d ing3 .  NEDA-PNVSCA: 1 bu i l d i ng4 .  NEDA-POPCOM: 37 asse t s11 l ands ;  26 bu i l d i ngs5 .  NEDA-TC: 1 bu i l d i ng
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6 .  DBM-Proper: 56 asse ts22 l ands ;  32 bu i l d i ngs ;2 spec ia l i zed  asse ts7 .  DBM-GPPB-TSO: 5 asse ts1 l and ;  4 bu i l d i ngs8 .  DOE -PSALM31 spec ia l i zed  asse ts9 .  DPWH-BOE148 spec ia l i zed  asse ts
Q3: 1 .  DA-PFDA - 231 asse t s ,15 l ands ;  110 bu i l d ings106 spec ia l i zed  asse ts2 .  DA-PCAF: 1 bu i l d ing3 .  DPWH-BOE: 1 ,813 spec ia l i zed  asse ts4 .  DPWH-BRS: 506 spec ia l i zed  asse ts5 .  NEDA-PPP: 3 asse ts1 bu i l d i ng ;  2 spec ia l i zed  asse ts6 .  NEDA-PSRTI: 2 bu i l d i ngs
Q4: 1 .  DepEd : 474 asse t s ,37 l ands ,  411 bu i l d i ngs ,26 spec ia l i zed  asse ts2 .  DOTr-PCG : 2,565 asse t s ,435 l ands ,  755 bu i l d i ngs ,1,375 spec ia l i zed  asse ts3 .  DA-ACPC : 31 asse t s ,7 l ands ;  24 bu i l d i ngs4 .  DA-Ph i lR ice :  150 asse ts63 l ands ;  87 bu i l d i ngs

4 .  Number o f  NGAs w i t h  da ta  capturedi n  t he  Na t i ona l  Asset Reg i s t r y 4 NGAs Q1 : P re l im ina ry  meet ingw i th  t he  DBM

Ef f i c i ency  in debt  management ach ieved

Q2:8 new NGAs: NEDA, PIDS,PNVSCA, POPCOM, TC, DBM,GPPB-TSO, and DPWH-BOE1 NGA wi th  update :  PSALM
Q3:5 new NGAs: DA-PFDADA-PCAF, NEDA-PPPNEDA-PSRTI and DPWH BRS1 NGA w i t h  update :  DPWH-BOE
Q4: 2 new NGAs: ACPC and Ph i lR i ce2 NGAs w i th  update :  DepEd and PCG

P 56,774,000

DEBT AND RISK MANAGEMENT PROGRAM P 56,774,000
Outcome I nd i ca to r ( s )1 . Government f i nanc ing  requi rement  met P1 ,653,500 Q1: P684,658

( I n  M i l l i on  Pesos) Q2: P371,839

2 .  Re f i nanc ing  r i s k  e f f i c ien t l y  managed 100% e f f i c i ency

Q3: P31 9 ,939Q4: P257.794
100% e f f i c i ency

3 .  E f f i c i en t  debt  mon i t o r i ng  and se rv i c i ng 100% e f f i c i ency 100% e f f i c i ency
Output  I nd i ca to r ( s )1 . Issuance of  government secu r i t i es  cons i s ten t Q1 : Month ly  r e l ease Q1: Release of  auc t i on  schedule :

w i th  auc t i on  schedu le /ca lendar o f  auc t i on  schedule: Jan:  5 days ahead o f  t a rge t
Jan:  Dec. 27,  2022 Feb: 5 days ahead o f  t a rge t
Feb: Feb. 01 ,  2023 Mar:  2 days ahead of  target
Mar:  Mar.  01 ,  2023 Conduct o f  auc t i on  as scheduled
To conduct auc t i ons except  f o r  Feb. 14 auc t i on
as scheduled: which was cance l l ed  in view
Weekly f o r  Tb i l l s  and o f  t he  pub l i c  o f fe r ing  of  theWeekly f o r  Tbonds. 5 .5Yr  RTB-29
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Q2: Monthly releaseof  auct ion  schedule:Apr: Mar. 29, 2023May: Apr. 26, 2023June: May 31,  2023To conduct auct ionsas scheduled:Weekly f o r  Tb i l l sand Weekly fo r  Tbonds.Q3: Monthly release o fauct ion  schedule:Ju l :  June 28, 2023Aug: Ju l .  26, 2023Sep: Aug. 30, 2023To conduct auct ionsas scheduled:Weekly fo r  Tb i l l s  andWeekly fo r  Tbonds.Q4: Monthly release o fauct ion schedule:Oct :  Sep. 27, 2023Nov: Oct.  31, 2023Dec: Nov. 29, 2023To conduct auct ionsas scheduled:Weekly f o r  Tb i l l s  andWeekly f o r  Tbonds.
Debt maturing i n  oneyear should be < ormust be < or  = 15% toto ta l  outstanding debt .Average t ime to  ma tu r i t yshould be > o r  - 7 years

Q2: Release o f  auct ion schedule:Ap r i l :  1 day ahead of  t a rge tMay: 1 day ahead of  ta rgetJune: 2 days ahead of  ta rge tConducted auct ion as scheduled
Q3: Release o f  auct ion schedule:Ju l y :  2 days ahead o f  t a rge tAugust: 2 days ahead of  t a rge tSeptember: 4 days ahead o f  t a rge tConducted auct ion as scheduled
Q4: Release o f  auct ionschedule:October: as scheduledNovember: 2 days ahead o f  t a rge tDecember: 1 day ahead o f  t a rge tConducted auct ion as scheduledexcept for  Nov. 20 auct ion which wascancel led in  view o f  issuance o f  the 1yrTokenized Treasury Bonds

2 .  Percentage of  debt maturing i none year t o  t o ta l  outstanding debt Q1 : Debt maturing in one yearaccounts f o r  4.16% o f  t o ta l  outstandingdebt .  Average t ime to  ma tu r i t y  (ATM)i s  at  7.62 years
Q2: Debt maturing in one yearaccounts f o r  5.96% o f  t o ta loutstanding debt .Average t ime to ma tu r i t y  (ATM)i s  a t  7.69 years
Q3: Debt maturing in  one year accountsfo r  8.36% of  to ta l  outstanding debt .Average t ime to  ma tu r i t y  (ATM)i s  at  7.58 years
Q4: Debt maturing in one yearaccounts f o r  10.98% o f  t o ta loutstanding debt .Average t ime to  ma tu r i t y  (ATM)is  a t  7.41 years
QI:  P565.716Q2: P342.211Q3: P492.384Q4: P203.300

3 .  Amount and percentage o f  debt serv icepayment pa id  on or  before due date( I n  M i l l i on  Pesos)
PI  ,591,954;
100% of  debt serv icedue pa id  on t ime

E f f i c i ency  in accounting of  NG f i nanc ia l  t ransact ionsenhanced P 15,419,911 ,000

P 15,419,911,000
100% e f f i c i en t

NG ACCOUNTING PROGRAMOutcome Ind i ca to r ( s )1 . E f f i c i en t  re lease o f  Nat iona l  Tax Al lotment(NTA) and other  shares to  Local  Government Un i t s(LGUs)
2 .  Reconciled ac t i ve  cash balances

100% e f f i c iency

Q1 : Reconciled 518 ac t i ve  cash accountsor 120% (518/432) o f  t a rge tQ2: Reconciled 505 ac t ive  cashaccounts or  117% (505/432) o f  ta rge tQ3: Reconciled 487 ac t i ve  cash accountso r  117% (487/417) o f  ta rge tQ4: Reconciled 492 ac t i ve  cash accountsor  118% (492/417) o f  ta rge t

Monthly reconc i le  85% o r148 ac t i ve  TOP cashaccounts or  a t o ta l  of1 ,776 cash accountsfo r  the year(TOP cash accounts as ofDec. 2021=174 accounts)
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3 .  T imely  submiss ion o f  Jou rna l  En t ry  Vouchers JEVs submi t ted  toCOA w i t h i n  10 days(on l i ne / so f t copy )  ;15 days (hardcopy)  a f te rt he  re fe rence  month(excep t  Decemberand January)

Q1 : Submit ted 3,299 conso l i da tedAS JEVs fo r  December 2022,January and February 2023to  COA w i t h i n  t he  p resc r i bed  pe r i od
Q2: Submi t ted 3,268 conso l i da tedAS JEVs for  March t o  May 2023to  COA w i t h i n  the  p resc r i bed  pe r iod
Q3: Submi t ted 3 ,049 conso l i da tedAS JEVs for  the  months o f  June,Ju l y  and August 2023 toCOA w i t h i n  t he  p resc r i bedper iod
Q4: Submit ted 2,883 conso l i da ted  AS JEVsfo r  the  months o f  September, Octoberand November 2023 to COAwi th in  the  p resc r i bed  per iod

4 .  E f f i c i en t  r e l ease  o f  Cer t i f i ca t ion
Output  I nd i ca to r ( s )1 .  Submission o f  Jou rna l  En t r y  Vouchers (JEVs)to  COA

100% e f f i c i ency 100% e f f i c i ency

100% of  JEVs submi t ted  toCOA (on l i ne / so f t copy  andhardcopy)  w i th in  15 daysa f t e r  t he  re fe rence  month

Q1:100% of  JEVs f o r  t he  months o fDecember 2022, January andFebruary 2023 weree lec t ron i ca l l y  submi t ted  t o  COA
Q2:100% of  JEVs fo r  the months o fMarch, Ap r i l  and May 2023 weree lec t ron i ca l l y  submi t ted  toCOA w i t h i n  10 daysa f t e r  the re fe rence  month
Q3:100% o f  JEVs fo r  the  monthso f  June, Ju l y  and August 2023were e l ec t ron i ca l l y  submi t tedto  COA w i t h i n  10 days a f t e rthe re fe rence  month
Q4: 100% o f  JEVs fo r  t he  monthso f  September, October and November2023 were e l ec t ron i ca l l y  submi t tedto  COA w i th in  10 days a f t e rt he  re fe rence  month
Q1 : 97% o r  613 Ce r t i f i ca t i onsi ssued  as aga ins t  635 reques tsrece i ved  f o r  t he  qua r te r .(NGDAD 183;  NCAD-430).Th i s  i s  equ iva len t  t o  121%of  t he  t a rge t .
Q2: 92% o r  624 Ce r t i f i ca t i onsi ssued  as aga ins t  675 reques tsrece ived  f o r  t he  qua r te r(NCAD-460; NGDAD-164).Th is  i s  equ iva len t  to  109%of  t he  t a rge t .
Q3: 95% o r  601 Ce r t i f i ca t i onsi ssued  as aga ins t  631 requestsrece ived  f o r  t he  qua r te r .(NCAD-475; NGDAD- 126 ) .Th i s  i s  equ iva len t  t o  112%of  t he  t a rge t .
Q4: 96% o r  1 ,104  Ce r t i f i ca t i onsi ssued  as aga ins t  1 ,144  reques tsrece ived  f o r  the  qua r te r .(NCAD-978; NGDAD- 126)Th i s  i s  equ iva len t  t o  113%of  t he  t a rge t .

Re lease / i ssuece r t i f i ca t i ons :  80% o ft he  t o ta l  numberof  reques ts  rece ived

Percentage o f  Cer t i f i ca t i ons  i ssued  t oreques t i ng  pa r t i es2 .
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3 .  Percentage of  Bank Reconc i l i a t i onStatement (BRS) submi t ted  to  COA on t ime 85% o f  t he  t o ta lr equ i red  BRS f o rac t i ve  cash accountssubmi t ted  t o  COAwi th in  20 days a f t e rrece ip t  o f  bankstatement  o r  c los ingof  t he  books o f  accounts

Q1:517 BRS o r  120% (517/432 t a rge t )were submi t ted  to  COA w i t h i n  thep resc r i bed  pe r iod  f o rt he  f i r s t  qua r te r  o f  CY 2023
Q2: 505 BRS o r  117%(505/432 t a rge t )  weresubmi t ted  to  COA w i t h i nthe  p resc r i bed  pe r i od
Q3: 487 BRS o r  117% (487/417 t a rge t )were submi t ted  t o  COA w i th inthe  p resc r i bed  pe r i odfo r  the  t h i r d  qua r te r  o f  CY 2023
Q4: 492 BRS o r  118% (492/417 t a rge t )were submi t ted  to  COA w i t h i nthe  p resc r i bed  pe r i od  f o rt he  f ou r t h  qua r te r  o f  CY 2023
Q1: January NTA re leased -January 27 ,  2023;(SARO and NCA rece i ved -January 25 ,  2023) ;February NTA re l eased -  February 01 ;March NTA re leased-  March 01Other a l l oca t i ons  re leased  w i th in5 days f rom rece ip t  o f  documents

4 .  Release of  Na t i ona l  Tax A l lo tment  (NTA) ando the r  shares to  Loca l  Government Un i t s  (LGUs)cons i s ten t  w i th  Release Schedule
Release NTAto  LGUs onthe  10 th  dayo f  t he  month;o the r  shareswi th in  5 days f romrece ip t  o f  completedocuments f rom DBM

Q2: Ap r i l  2023 NTA re leased  on Ap r i l  3 ;May 2023 NTA re leased  on May 02 ;June 2023 NTA re leased  on June 01Other a l l oca t i ons  to  LGUs re leasedw i th in  5 days f rom rece ip to f  complete documents
Q3: Ju l y  2023 NTA re leased on Ju ly  3 ;August 2023 NTA re leased  on August 2 ;Sep t .  2023 NTA re leased  on Sep t .  1 ;Other  a l l oca t i ons  t o  LGUs re leasedw i th in  5 days f rom rece ip to f  complete documents
Q4: Oc t .  2023 NTA re leased  on Oc t .  2 ;Nov. 2023 NTA re leased  on Nov 3 ;Dec. 2023 NTA re leased  on Dec. 1 ;Other a l l oca t i ons  t o  LGUsre leased  w i th in  5 days f romrece ip t  o f  complete documents

PERFORMANCE INFORMATION
2025 NEP TargetsORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s )  Base l i ne 2024 Targe ts

P 5,287,004,000

P 5,287,004,000
100%

Preva i l i ng :Php:  BSP-ODF ra teUSD: Fed Funds r a te

P 3,107,718,000Ef f i c iency  in  cash management improved

P 3,107,718,000
Percentage (%) of  100%cash requ i rementYear:  2024Value :  100%
Un i t :  Php: BSP-ODF ra te  Php:BSP-ODF ra teUSD: Fed Funds r a te  USD: Fed Funds ra teYear : 2024Value  : Php : BSP-ODF ra te  a t  6%USD:FFR a t  5.33%

FINANCIAL ASSET MANAGEMENT PROGRAMOutcome I nd i ca to r ( s )1 . Fund the  t o ta l  government cashrequ i rement  t o  be negot ia tedda i l y  w i th  AGSBs (LBP, DBP, PVB)

2 .  Retu rn  on NG cash resources
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Output I nd i ca to r ( s )1 . Dev ia t ion  from Php 5 B i l l i onAverage Year to  Date(AYTD) in  MDS Seed FundAccount w i th  LBP

Un i t :  Percentage (%)dev ia t ion  from5 B i l l on  AYTDYear: 2024Value:  2.  00%

2 . 00% 2 . 00%

2 . BSF: Percentage o f  Free Un i t :  At l eas t  50% At least  50% At l eas t  50%Cash invested i n  money of  BSF f ree  cash o f  BSF f r ee of  BSF f reemarket instrument investedYear : 2024Value:  50% o f  BSFf ree  cash invested

cash invested cash invested

3 . Number o f  assets reg is te red  in  theNat iona l  Asset Regis t ry Un i t :  Asset CountYear : 2024Value : 1  ,000
1 ,000 1 ,000

4 . Number o f  NGAs wi th  data capturedin  the  Nat iona l  Asset Regis t ry Un i t :  Number o f  NGAsYear:  2024Value: 4 NGAs
4 NGAs i nc lud ing  t he i rattached agencies,o f f i ces  or  bureaus

10 NGAs

E f f i c i ency  in  debt management achieved P 46,191 ,000 P 36,505,000

DEBT AND RISK MANAGEMENT PROGRAMOutcome Ind i ca to r ( s )1 . Government f i nanc ing  requirement metthrough issuance of  governmentsecu r i t i es  ( I n  M i l l i on  Pesos)
Year: 2024Value: 2,128,150

P 46,191,000
P2, 202, 750

P 36,505,000
P2, 235, 342

2 .  Ref inancing r i s k  e f f ic ient ly  managed Un i t  : PercentageYear : 2024Value:  100% e f f i c i ency
100% e f f i c iency 100% ef f ic iency

3 .  E f f i c ien t  debt moni tor ing and se rv i c ing Un i t  : PercentageYear : 2024Value:  100% e f f i c i ency
100% ef f ic iency 100% e f f i c i ency

Output I nd i ca to r ( s )1 . Issuance of  government secu r i t i es  cons is tentw i th  auct ion schedule/calendar Un i t  : DateYear: 2024Value : Release o f  auct ionschedule:  100%Conduct o f  Tb i l lauct ions  : 100%Conduct o f  Tbondauct ions:  100%

Q1 : Monthly releaseof  auct ion schedule:Jan: Dec. 27, 2023Feb: Jan. 25, 2024Mar: Feb. 28, 2024To conduct auct ionsas scheduled:Weekly f o r  Tb i l l s  andWeekly fo r  Tbonds.
Q2: Monthly releaseof  auct ion  schedule:Apr: Mar. 27, 2024May: Apr. 25, 2024June: May 29, 2024To conduct auct ionsas scheduled:Weekly f o r  Tb i l l sand Weekly f o r  Tbonds.
Q3: Monthly release ofauct ion  schedule:Ju l :  June 26, 2024Aug: Ju l .  25, 2024Sep: Aug. 28, 2024To conduct auct ionsas scheduled:Weekly fo r  Tb i l l s  andWeekly f o r  Tbonds.

Q1 : Quar ter ly  release o fauct ion schedule:Jan-Mar: Dec. 23, 2024To conduct auct ionsas scheduled:Weekly fo r  Tb i l l s  andWeekly fo r  Tbonds.
Q2: Quar ter ly  release o fo f  auct ion  schedule:Apr-Jun: Mar. 24, 2025To conduct auct ionsas scheduled:Weekly for Tb i l l s  and weeklyfo r  Tbonds.
Q3: Quar ter ly  release ofauct ion schedule:Ju l -Sept :  June 23, 2025To conduct auct ionsas scheduled:Weekly f o r  Tb i l l s  andWeekly f o r  Tbonds.
Q4: Quar ter ly  release ofauct ion schedule:Oct-Dec: Sept. 22, 2025.To conduct auct ionsas scheduled:Weekly f o r  Tb i l l s  andWeekly f o r  Tbonds.
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Q4: Monthly release ofauction schedule:Oct: Sep. 25, 2024Nov: Oct. 29, 2024Dec: Nov. 27, 2024To conduct auctionsas scheduled:Weekly for  Tb i l l s  andWeekly for  Tbonds.
Debt maturing i n  oneyear should be < ormust be < or = 20% toto ta l  outstanding debt.Average time to  maturi tyshould be > or = 7 years

2.  Percentage of  debt maturing inone year t o  t o ta l  outstanding debt Unit  : PercentageYear : 2024Value: 10.98%and 7.41 years
Debt maturing in  one yearshould be < or = 15% t o  to ta loutstanding debt.Average time to matur i tyshould be > or = 7 years

3 .  Amount and percentage of  debt servicepayment paid on or before due date Uni t :  Amount andPercentageYear : 2024
P1 ,980,094 M;100% of  debt servicedue paid on time

P2, 049, 982 M

Eff ic iency in  accounting o f  NG f inanc ia l  transactionsenhanced P 466,249,000 P 456,299,000
NG ACCOUNTING PROGRAMOutcome Ind icator (s)1 .  E f f ic ient  release of  National Tax Allotment Year: 2024(NTA) and other shares t o  Local Government Units Value: 100%(LGUs)

P 466,249,000
100% ef f ic iency

P 456,299,000
100% ef f ic iency

To reconcile monthly 85% or145 of  the act ive accountsor a t o ta l  of  1740 cashaccounts fo r  the year
Monthly reconcile 85% or144 act ive TOP cashaccounts or a to ta l  o f1 ,728 cash accountsfo r  the year(TOP cash accounts as ofDec. 2022=170 accounts)

Un i t :  Number o f  TOPcash accounts (170act ive accounts)Year: 2024Value: 85%

2. Reconciled act ive cash balances

To submit e lec t ron ica l l y100% of the monthly JEVson the 10th day a f te r  thereference month
Elect ronica l ly  submitJEVs t o  COA w i th in  10days a f te r  the referencemonth (except Decemberand January)
100% ef f ic iency

Unit  : MonthlyYear: 2024Value: 100%
Transactions3.  Timely submission of  Journal Entry Vouchers

100% ef f ic iencyfrom NGAsUnit  : RequestYear : 20244. E f f i c ien t  release of Cer t i f i ca t ion
Value: 100%

Output I nd i ca to r s  )1 . Submission of Journal Entry Vouchers (JEVs)to  COA
To submit e lec t ron ica l ly100% of  the monthlyJEVs to  COA
To issue ce r t i f i ca t i onsequivalent t o  80% of  therequests receivedfrom agencies
To submit 85% or 145monthly bank reconc i l ia t ionstatement to  COA w i th in20 days a f te r  receipt ofbank statement orclosing of  the booksof  accounts whichevercomes la te r

Elect ronica l ly  submit100% of  JEVs t o  COA(onl ine  / so f t  copy)
Release/issuecer t i f i ca t i ons  ;85% of  theto ta l  number ofrequests received
85% of  theto ta l  requiredBRS fo r  act ivecash accountssubmitted toCOA w i th in  20days a f te rreceipt o f  bankstatement orclosing of  thebooks o faccounts

Uni t :  Monthly TransactionsYear: 2024Value: 100%
Uni t :Number o f  RequestYear : 2024Value: 85%

Percentage of Cer t i f i ca t ions  issued t orequesting par t ies

Uni t :  Number of  BankAccountsYear : 2024Value: 85% of  thebank accounts

3. Percentage of Bank Reconcil iat ionStatement (BRS) submitted to  COA on time
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4 .  Release of  Na t i ona l  Tax A l l o tmen t  (NTA) ando the r  shares to  Loca l  Government Un i t s  (LGUs)cons i s ten t  wi th Release Schedule
Un i t :  Month ly  A l l oca t ionYear:  2024Value :  100% o f  the  NCA

Release NTAto  LGUs onthe  10 th  dayo f  the  month;o the r  sharesw i t h i n  5 days f romrece ip t  o f  completedocuments f rom DBM

To re l ease  100% of  t he  NCAto  LGUs on t he  1s t  work ingday o f  the  month fo r  NTAand w i t h i n  5 days f romrece ip t  o f  completedocuments fo r  o the r  shares

F . CENTRAL BOARD OF ASSESSMENT APPEALS

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )

Desc r i p t i on 2023 2024 2025
New Genera l  Appropr ia t ions 14,740 16,368 16,826

Genera l  Fund 14,740 16,368 16,826
Automat ic  App rop r i a t i ons 1,122 1 ,245 1 ,225

Ret i rement  and L i f e  Insurance  Premiums 1,122 1 ,245 1,225
Cont inu ing  App rop r i a t i ons 67 19

Unob l iga ted  Releases fo r  MOOER.A.  No. 11639R.A.  No. 11936
67 19

Budgetary Ad jus tmen t (s ) 1,999
Re lease(s )  f rom:Pension and Gra tu i t y  Fund 700

Unprogrammed Appropr ia t ionMisce l laneous  Personne l  Benef i ts  Fund -S ta f f i ngMod i f i ca t i ons /  Upgrading of  Sa la r i es  (C i v i l i an ) 1,299
To ta l  Ava i l ab le  App rop r i a t i ons 17,928 17,632 18,051
Unused App rop r i a t i ons ( 255) ( 19)

Unob l i ga ted  A l lo tment ( 255) ( 19)
TOTAL OBLIGATIONS 17,673 17,613 18,051
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EXPENDITURE PROGRAM( in  pesos)

( Cash-Based )

GAS / STO / 2023 2024 2025OPERATIONS / PROJECTS Ac tua l Cur ren t Proposed

Genera l  Adm in i s t r a t i on  and Support 226,000

Regular 226,000
PS 226,000

Opera t ions 17,673,000 17,613,000 17,825,000

Regular 17,673,000 17,613,000 17,825,000
PS 15,817,000 15,079,000 14,958,000MOOE 1 ,856,000 2,534,000 2,867,000

TOTAL AGENCY BUDGET 17,673,000 17,613,000 18,051,000

Regular 17,673,000 17,613,000 18,051,000
PS 15,817,000 15,079,000 15,184,000
MOOE 1,856,000 2,534,000 2,867,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTota l  Number o f  Au tho r i zed  Pos i t i ons 26 26 26
To ta l  Number o f  F i l l ed  Pos i t i ons 16 15 15

Proposed New Approp r ia t i ons  LanguageFor gene ra l  adm in i s t r a t i on  and suppor t  and ope ra t i ons ,  as i nd i ca ted  hereunder P 16,826,000

PROPOSED 2025 ( Cash-Based )
OPERATIONS BY PROGRAM PS MODE CO TOTAL

REAL PROPERTY TAX ADJUDICATION PROGRAM 13,733,000 2,867,000 16,600,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )

REGION PS
( in  pesos)

MOOE CO TOTAL
Regiona l  A l l oca t i on 13,959,000 2,867,000 16,826,000

Na t i ona l  Cap i t a l  Region (NCR) 13,959,000 2,867,000 16,826,000
TOTAL AGENCY BUDGET 13,959,000 2,867,000 16,826,000
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SPECIAL PROVISION(S)
1 .  Repo r t i ng  and Pos t ing  Requirements.  The Cen t ra l  Board o f  Assessment Appeals (CBAA) sha l l  submit  qua r te r l y  r epo r t s  on

i t s  f i nanc ia l  and phys i ca l  accomplishments, w i th in  t h i r t y  ( 30 )  days a f t e r  the  end of  every  qua r te r ,  th rough t he
fo l l ow ing :

(a )  URS o r  o the r  e l ec t ron i c  means fo r  r epo r t s  not  covered by t he  URS; and
(b )  CBAA's webs i t e .
The CBAA sha l l  send w r i t t en  no t i ce  when sa id  repo r t s  have been submi t ted  o r  pos ted  on i t s  webs i te  to  the DBM, House

of  Represen ta t i ves ,  Senate o f  t he  Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance,  and
o the r  o f f i ces  where t he  submission o f  repor ts  i s  requ i red  under . ex i s t i ng  l aws ,  r u l es  and regu la t i ons .  The da te  o f
no t i ce  to  sa id  agencies sha l l  be cons idered t he  da te  o f  compl iance w i th  t h i s  requ i remen t .

2 .  App rop r i a t i ons  fo r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be used spec i f i ca l l y  f o r  the
fo l lowing ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and cond i t i ons :

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cur ren t  Opera t ing Expend i tu res

PersonnelServ ices

Maintenanceand OtherOpera t i ngExpenses Cap i ta lOu t lays To ta l
A.  REGULAR PROGRAMS
100000000000000 Genera l  Adm in i s t r a t i on  andSupport 226,000 226,000
100000100002000 Admin i s t r a t i on  of  PersonnelBene f i t s 226,000 226,000
Sub - to ta l ,  Genera l  Adm in i s t r a t i on  and Support 226,000 226,000

300000000000000 Opera t ions 13,733,000 2,867,000 16,600,000
310100000000000 REAL PROPERTY TAX ADJUDICATIONPROGRAM 13,733,000 2,867,000 16,600,000
310100100001000 Ad jud i ca t i on  o f  appealed caseson rea l  p rope r t y  t ax  assessment 13,733,000 2,867,000 16,600,000
Sub - to ta l ,  Opera t ions 13,733,000 2,867,000 16,600,000

TOTAL NEW APPROPRIATIONS P 13,959,000 P 2,867,000 P 16,826,000

Ob l i ga t i ons ,  by Ob jec t  o f  Expend i tu res
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )

2023 2024 2025
Cur ren t  Ope ra t i ng  Expend i tu res

Personne l  Se rv i ces
Civ i l ian  Personnel

Permanent Pos i t i onsBas ic  Sa la r y
To ta l  Permanent Pos i t i ons

10,348
10,348

10,379
10,379

10,209
10,209
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Other  Compensation Common t o  A l lPersonne l  Economic Re l i e f  Al lowance 380 384 360Represen ta t ion  Al lowance 390 384 444Transpo r ta t i on  Al lowance 390 384 444Clo th ing  and Un i fo rm Al lowance 90 96 105Overt ime Pay 80Mid-Year Bonus - C i v i l i an 865 865 851Year End Bonus 859 865 851Cash G i f t 78 80 75Produc t i v i t y  Enhancement I ncen t i ve 75 80 75Step Increment 26 26Co l l ec t i ve  Nego t i a t i on  Agreement 450
Tota l  Other Compensation Common to  A l l 3 ,657 3,164 3,231

Other Compensation fo r  Spec i f i c  GroupsOther  Personnel  Bene f i t s 51Ann ive rsa ry  Bonus - C iv i l i an 48
To ta l  Other Compensation f o r  Spec i f i c  Groups 51 48

Other  Bene f i t sRet i rement  and L i f e  Insurance Premiums 886 1,245 1 ,225PAG-IBIG Con t r i bu t i ons 17 19 36Ph i lHea l t h  Con t r i bu t i ons 131 205 239Employees Compensation Insurance Premiums 17 19 18Loya l ty  Award - C iv i l i an 10Termina l  Leave 700 226
To ta l  Other  Bene f i t s 1 ,761 1 ,488 1,744

TOTAL PERSONNEL SERVICES 15,817 15,079 15,184
Maintenance and Other Ope ra t i ng  Expenses

T rave l l i ng  Expenses 148 366 366T ra in i ng  and Scho la rsh ip  Expenses 40 169 169Supp l ies  and Ma te r i a l s  Expenses 149 333 433U t i l i t y  Expenses 60 35 71
Communication Expenses 156 208 208
Con f i den t i a l ,  I n t e l l i gence  and Ex t rao rd ina ryExpensesEx t rao rd ina ry  and Misce l laneous Expenses 108 175 175
Pro fess iona l  Serv i ces 15 15
Genera l  Serv ices 291 225 276
Repai rs  and Maintenance 71 67 132
Taxes, Insu rance  Premiums and Other Fees 97 133 172
Other Maintenance and Opera t ing  ExpensesP r i n t i ng  and Pub l i ca t i on  Expenses 10

T ranspo r ta t i on  and De l i ve ry  Expenses 7 6 6
Rent/Lease Expenses 699 668 714
Subsc r i p t i on  Expenses 8 22 22
Other Maintenance and Opera t ing  Expenses 22 102 108

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 1 ,856 2,534 2,867

ID TOTAL 17,673 17,613 18,051

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Fa i r  and equ i tab le  r ea l  p rope r t y  assessment
ORGANIZATIONALOUTCOME : Due process f o r  f a i r  and equ i t ab le  r ea l  p rope r t y  t ax  assessment improved
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2023 GAA Targe ts Ac tua l

Due process fo r  f a i r  and equ i t ab le  r ea l  p rope r t y  t axassessment improved

REAL PROPERTY TAX ADJUDICATION PROGRAMOutcome I nd i ca to r ( s )

P 17,673,000

P 17,673,000
1 .  Percentage o f  cases rev iewed over  the  l as t  f ive (5 )years  whose dec i s i ons  a re  ove r tu rned  by ah igher  cou r t

0 11%

2 .  Percentage of  cases rev iewed over  t hel as t  t en  (10 )  years  were sus ta i ned /a f f i rmed  byh ighe r  cou r t s
Output  I nd i ca to r ( s )

95% 95%

1 . Percentage of  new cases rece ived  on appealf rom the  LBAA and Mot ions fo r  Recons idera t ionrece i ved  by t he  CBAA tha t  a re  g ivendue cou rse /ac ted  upon w i t h i n  30 daysa f t e r  rece ip t  o f  complete documentat ion

100% 100%

2 .  Number of  case even ts /hea r ings  conducted 40 95
3 .  Percentage of  cases submi t tedfo r  dec i s i on  t ha t  a re  reso l ved /dec idedwi th in  90 days f rom submission

90% 90%

PERFORMANCE INFORMATION
2024 Targe ts 2025 NEP Targe tsORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l i ne

Due process f o r  f a i r  and equ i tab le  rea l  p rope r t y  t axassessment improved

REAL PROPERTY TAX ADJUDICATION PROGRAMOutcome I nd i ca to r ( s )

P 17,613,000

P 17,613,000

P 17,825,000

P 17,825,000
1 . Percentage o f  cases reviewed over the  l as t  f ive (5 )years  whose dec is ions  a re  ove r tu rned  by ah igher  cou r t

9% 10% 10%

2 .  Percentage o f  cases rev iewed over  t hel as t  ten  (10 )  years  were sus ta i ned /a f f i rmed  byh ighe r  cou r t s
Output  I nd i ca to r ( s )

95% 95% 95%

1 . Percentage of  new cases rece ived  on appealf rom the  LBAA and Mot ions fo r  Recons idera t ionrece i ved  by the  CBAA t ha t  a re  g i vendue cou rse /ac ted  upon w i t h i n  30 daysa f t e r  rece ip t  o f  complete documentat ion

100% 100% 100%

2 .  Number o f  case even ts /hea r ings  conducted 50 60 60
3 .  Percentage o f  cases submi t tedfo r  dec i s i on  t ha t  a re  reso l ved /dec idedw i t h i n  90 days f rom submission

90% 90% 90%
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G.  INSURANCE COMMISSION

Appropr iat ions  /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )
Descr ip t ion 2023 2024 2025
New General Appropr iat ions 6 6 6

General Fund 6 6 6
Automatic Appropr iat ions 523,107 490,494 1 ,000,223

Specia l  Account 523,107 490,494 1,000,223
Cont inuing Appropr iat ions 92,946

Unobligated Releases f o r  Cap i t a l  OutlaysP.D. 612 ZR.A. No. 8424 - Insurance CommissionFund 5,803Unobligated Releases f o r  MODEP.D. 612 /R.A. No. 8424 - Insurance CommissionFund 87,143
To ta l  Ava i lab le  Appropr iat ions 523,113 583,446 1 ,000,229
Unused Appropr iat ions ( 93,017) ( 92,946)

Unobligated Al lotment ( 93,017) ( 92,946)
TOTAL OBLIGATIONS 430,096 490,500 1 ,000,229

EXPENDITURE PROGRAM( in pesos)

( Cash-Based )

GAS / STO / 2023 2024 2025
OPERATIONS / PROJECTS Actual Current Proposed

General Admin is t ra t ion and Support 269,076,000 311,932,000 770,905,000

Regular 269,076,000 311,932,000 770,905,000
PS 129,112,000 92,970,000 119,764,000
MOOE 134,935,000 218,962,000 404,491 ,000
CO 5,029,000 246,650,000

Operations 161 ,020,000 178,568,000 229,324,000

Regular 161 ,020,000 178,568,000 229,324,000
PS 134,045,000 148,477,000 199,233,000
MOOE 26,975,000 30,091,000 30,091,000

TOTAL AGENCY BUDGET 430,096,000 490,500,000 1,000,229,000

Regular 430,096,000 490,500,000 1,000,229,000
PS 263,157,000 241 ,447,000 318,997,000
MOOE 161 ,910,000 249,053,000 434,582,000
CO 5,029,000 246,650,000
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Proposed New App rop r i a t i ons  LanguageFor gene ra l  adm in i s t r a t i on  and suppor t  and ope ra t i ons ,  as i nd i ca ted  hereunder P 6,000

PROPOSED 2025 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE CO TOTAL

INSURANCE, PRE-NEED, AND HMO REGULATORY ANDSUPERVISORY PROGRAM 5,000 5,000

EXPENDITURE PROGRAM BY CENTRAL I REGIONAL ALLOCATION, 2025 ( Cash-Based )( in  pesos)
REGION PS MODE CO TOTAL

Reg iona l  A l l oca t i on 6,000 6,000
Na t i ona l  Cap i t a l  Region (NCR) 6,000 6,000

TOTAL AGENCY BUDGET 6,000 6,000

SPECIAL PROVISION(S)
1 .  Insurance  Fund. I n  add i t i on  to  the amounts app rop r i a ted  he re in .  S i x  Hundred E igh ty  One M i l l i on  Two Hundred Th i r t y  Two

Thousand Pesos (P681 ,232,000)  sha l l  be used t o  cover the  MOOE and Cap i ta l  Ou t l ay  requi rements o f  the  Insurance
Commission ( IC )  sourced f rom the  proceeds of  premium taxes ,  cons t i t u t ed  i n to  the Insurance  Fund i n  accordance w i t h
Sec t ion  286 of  R.A.  No. 8424, as amended.

Release of  funds sha l l  be sub jec t  t o  the  submission o f  a Spec ia l  Budget Request,  and o the r  re levant  budgetary
requ i rements  i n  accordance wi th  app l i cab le  l aws ,  r u l es ,  and regu la t i ons .

2 .  Funding fo r  Personnel  Se rv i ces .  The Personnel  Se rv i ces  o f  t he  IC  sha l l  be sourced f rom the  Pre-need Fund i n  accordance
w i t h  Sec t i on  5 o f  R.A. No. 9829. Any de f i c iency  t he re f rom may be augmented by the  Insurance  Fund.

Release o f  funds sha l l  be sub jec t  t o  t he  submission o f  a Spec ia l  Budget Request,  and o the r  re levan t  budgetary
requ i rements  i n  accordance wi th app l i cab le  l aws ,  r u l es ,  and regu la t i ons .

3 .  Fees, Charges, Pena l t i es ,  and Other Income Der ived  f rom the  Regu la t ion  o f  Insurance Companies and Other Superv ised
Persons o r  En t i t i e s .  The amount co l l ec ted  by the  IC  f rom fees ,  charges,  pena l t i es ,  and o the r  income f rom the
regu la t i on  o f  insurance  companies and o the r  superv ised persons o r  en t i t i e s  sha l l  be depos i ted  and ma in ta ined  i n  a
separa te  account t o  be used fo r  the  sa la r y ,  a l lowances ,  and o the r  expenses o f  t he  IC ,  pursuant  t o  Sec t ions  437 ( n )  and
441 o f  R.A.  No. 10607.

The imp lementa t ion  o f  t h i s  p rov is ion  sha l l  be i n  accordance wi th  t he  gu ide l i nes  i s sued  j o i n t l y  by DBM and IC .
Disbursements o r  expend i tu res  by t he  IC  in  v io la t i on  o f  the  above requi rement  sha l l  render  any disbursement f rom

sa id  income vo id  and sha l l  sub jec t  t he  e r r i ng  o f f i c i a l s  and employees to  d i sc i p l i na ry  ac t i ons  i n  accordance w i t h
Sec t i on  43 ,  Chapter 5 ,  and Sec t ion  80 ,  Chapter 7 ,  Book VI  o f  E.O. No. 292, and to  app rop r ia te  c r im ina l  ac t i on  under
ex i s t i ng  pena l  l aws .
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4 .  Repo r t i ng  and  Pos t i ng  Requ i remen ts .  The IC  sha l l  submi t  qua r te r l y  r epo r t s  on  i t s  f i nanc ia l  and  phys i ca l
accomp l i shmen ts ,  w i t h i n  t h i r t y  ( 30 )  days  a f t e r  t he  end o f  eve ry  qua r te r ,  t h rough  the  f o l l ow ing :

(a )  URS o r  o the r  e l ec t ron i c  means f o r  r epo r t s  no t  cove red  by  t he  URS; and
(b )  IC ’ s  webs i t e .
The IC  sha l l  send wr i t t en  no t i ce  when sa id  r epo r t s  have  been subm i t t ed  o r  pos ted  on  i t s  webs i t e  t o  t he  DBM, Houseof  Rep resen ta t i ves ,  Sena te  o f  t he  Ph i l i pp ines ,  House Commit tee on  App rop r i a t i ons ,  Sena te  Commi t tee  on F inance ,  ando the r  o f f i ces  where  t he  subm iss ion  o f  r epo r t s  i s  r equ i red  under  ex i s t i ng  l aws ,  r u l es  and r egu la t i ons .  The da te  o fno t i ce  t o  sa id  agenc ies  sha l l  be  cons ide red  the  da te  o f  comp l iance  w i th  t h i s  r equ i remen t .

5 .  App rop r i a t i ons  f o r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be  used  spec i f i ca l l y  fo r  thefo l lowing ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and cond i t i ons :

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i t u res

Cap i t a lOu t lays To ta lPe rsonne lSe rv i ces

Ma in tenanceand  O the rOpe ra t i ngExpenses
A .  REGULAR PROGRAMS
100000000000000 Genera l  Adm in i s t r a t i on  andSuppo r t 1 ,000 1 , 000
100000100001000 Gene ra l  management andsupe rv i s i on 1 , 000 1 , 000
Sub - to ta l ,  Gene ra l  Adm in i s t r a t i on  and Suppor t 1 , 000 1 , 000

300000000000000 Opera t i ons 5 ,000 5 ,000
310100000000000 INSURANCE, PRE-NEED, AND HMOREGULATORY AND SUPERVISORY PROGRAM 5,000 5 ,000
310100100001000 Promu lga t i on  andimp lemen ta t i on  o f  po l i c i es ,  r u l es  andregu la t i ons 1 ,000 1 , 000
310100100002000 L i cens ing  o f  i nsu rance ,p re -need ,  and HMO en t i t i e s  and r e l a ted  se rv i ces 1 , 000 1 , 000
310100100003000 Examina t i on  o f  i nsu rance ,p re -need ,  and HMO en t i t i e s  and eva lua t i on  o ff i nanc ia l  r epo r t s 1 , 000 1 , 000
310100100004000 Review and app rova l  o f  premiumra tes ,  i nves tmen ts ,  r e i nsu rance  t r ea t i es ,f acu l t a t i ve  p l acemen ts ,  and p roduc t s 1 ,000 1 , 000
310100100005000 Ad jud i ca t i on  o fc l a ims /comp la in t s  and med ia t i on  o f  d i spu tes 1 , 000 1 , 000
Sub - to ta l ,  Opera t i ons 5 ,000 ___________5 ,000

6 ,000P6 ,000PTOTAL NEW APPROPRIATIONS
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Ob l iga t ions ,  by Object o f  Expenditures
CYs 2023-2025( I n  Thousand Pesos)

Cash-Based

2023 2024 2025
Current Operating Expenditures

Personnel Services
Civ i l ian  Personnel

Permanent Pos i t ionsBasic Salary 173,226 173,928 232,716
Tota l  Permanent Pos i t ions _______173,226 173,928 232,716

Other Compensation Common t o  A l lPersonnel Economic Rel ief  Allowance 5,448 5,496 5,448Representation Allowance 2,207 2,028 2,178Transpor tat ion Allowance 1,680 2,028 2,178Clo th ing  and Uniform Allowance 1 ,368 1 ,374 1,589Mid-Year Bonus - C i v i l i an 13,557 14,493 19,325Year End Bonus 14,840 14,493 19,393Cash G i f t 1,174 1,145 1,135Produc t i v i t y  Enhancement Incen t i ve 1,089 1 ,145 1,135Performance Based Bonus 6,298
Total  Other Compensation Common to  A l l 47,661 42,202 52,381

Other Compensation f o r  Spec i f i c  GroupsOther Personnel Benef i ts 175
Total  Other Compensation fo r  Spec i f i c  Groups 175

Other Benef i t sRetirement and L i fe  Insurance Premiums 21 ,018 20,870 27,926PAG-IBIG Contr ibut ions 275 273 544Phi lHea l th  Contr ibut ions 2,994 3,901 5,014
Employees Compensation Insurance Premiums 275 273 271
Loya l ty  Award - C iv i l i an 145
Terminal Leave 17,533

To ta l  Other Benef i ts 42,095 25,317 33,900

TOTAL PERSONNEL SERVICES 263,157 241 ,447 318,997
Maintenance and Other Operating Expenses

Trave l l i ng  Expenses 6,172 1,000 10,500
Tra in ing  and Scholarship Expenses 6,961 5,250 15,250
Supplies and Mater ia ls  Expenses 7,700 8,371 13,121
Ut i l i t y  Expenses 9,965 6,750 12,500
Communication Expenses 9,836 64,001 30,150
Con f i den t i a l ,  I n t e l l i gence  and Extraord inaryExpensesExtraord inary and Miscellaneous Expenses 938 1 ,205 1,205
Profess iona l  Services 11,360 74,500 15,000
General Services 28,809 23,070 70,200
Repairs and Maintenance 2,853 12,300 10,050
Taxes, Insurance Premiums and Other Fees 2,089 1,200 2,850
Other Maintenance and Operating ExpensesAdver t i s ing  Expenses 792 1,000 1,000

Pr i n t i ng  and Pub l i ca t ion  Expenses 321 250 1 ,000
Representation Expenses 2,698 3,500 4,000
Rent/Lease Expenses 2,793 8,107 13,700
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Membership Dues and  Con t r i bu t i ons  t oOrgan i za t i ons 1 , 899 1 ,800 2 ,000Subsc r i p t i on  Expenses 26 ,272 24 ,574 195 ,572Othe r  Ma in tenance  and  Ope ra t i ng  Expenses 40 ,452 12 ,175 36 ,484
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 161  , 910 249 ,053 434 ,582

TOTAL CURRENT OPERATING EXPENDITURES 425 ,067 490 ,500 753 ,579

Cap i t a l  Ou t lays
P rope r t y ,  P lan t  and Equ ipment  Ou t l ayIn f r as t ruc tu re  Ou t l ayBu i ld ings  and O the r  S t ruc tu resMach ine ry  and Equ ipment  Ou t l ayT ranspo r ta t i on  Equipment  Ou t l ayIn tang ib l e  Asse t s  Ou t l ay

5 ,029
75 ,0615 ,503104 ,4869 ,10052 ,500

TOTAL CAPITAL OUTLAYS 5 ,029 246 ,650

430 ,096  490 ,500  1 ,000 ,229GRAND TOTAL

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Sound,  s t ab le  and suppo r t i ve  macroeconomic env i ronment  sus ta i ned
ORGANIZATIONALOUTCOME : I nsu rance ,  P re -Need ,  and HMO Indus t r i es '  g rowth  and s tab i l i t y  improved

PERFORMANCE INFORMATION
Ac tua l2023 GAA Ta rge t sORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )

I nsu rance ,  P re -Need ,  and HMO Indus t r i es '  g rowth  ands tab i l i t y  improved P 161 , 020 ,000

INSURANCE, PRE-NEED, AND HMO REGULATORY ANDSUPERVISORY PROGRAMOutcome I nd i ca to r ( s )1 ,  Pe rcen tage  o f  supe rv i sed  en t i t i e s '  comp l iancew i t h  IC ' s  regu la to ry  en fo r cemen t  ac t i on
100%

P 161  , 020 ,000
1 00%

2 .  Number o f  Key Pe r fo rmanceInd i ca to r s  imp roved  f o r  i nsu rancep re -need  and HMO i ndus t r i es
4 4

Outpu t  I nd i ca to r ( s )1 . Pe rcen tage  o f  supe rv i sed / regu la teden t i t i e s  examined ,  ve r i f i ed  o r  mon i t o red
100% 100%

2 .  Pe rcen tage  o f  r ece i ved  app l i ca t i on  fo r  new andrenewa l  o f  l i censes  p rocessed  w i t h i nthe  p resc r i bed  pe r i od
80% 99.52%

3 .  Pe rcen tage  o f  app l i ca t i ons  f o r  premium ra tes ,i nsu rance  p roduc t s ,  i nves tmen ts ,  con t rac t  f o rms ,
po l i c i es ,  r e i nsu rance  t r ea t i es ,  f acu l t a t i ve

98% 1 00%

p lacemen ts  p rocessed  w i t h i n  thep resc r i bed  pe r i od
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PERFORMANCE INFORMATION
Base l i neORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2024 Targe ts 2025 NEP Targe ts

Insu rance ,  Pre-Need, and HMO I ndus t r i es '  growth ands tab i l i t y  improved P 178,568,000 P 229,324,000

INSURANCE, PRE-NEED, AND HMO REGULATORY ANDSUPERVISORY PROGRAMOutcome I nd i ca to r ( s )1 .  Percentage of  superv ised  en t i t i e s '  compl iancewi th  IC ' s  regu la to ry  enforcement ac t i on 100%
P 178,568,000
100%

P 229,324,000
100%

2 .  Number o f  Key PerformanceInd i ca to r s  improved f o r  insurancepre-need and HMO i ndus t r i es
4 4 4

Output  I nd i ca to r ( s )1 . Percentage o f  supe rv i sed / regu la teden t i t i e s  examined, ve r i f i ed  o r  mon i to red 100% 100% 100%

2 .  Percentage of  rece ived  app l i ca t i on  fo r  new andrenewal  o f  l i censes  processed w i t h i nthe  p resc r i bed  pe r i od
80% 85% 85%

3 .  Percentage of  app l i ca t i ons  f o r  premium ra tes ,insu rance  p roduc t s ,  i nves tmen ts ,  con t rac t  fo rms,po l i c i es ,  re insu rance  t r ea t i es ,  f acu l t a t i veplacements processed w i t h i n  t hep resc r i bed  pe r i od

98% 98% 98%

H. NATIONAL TAX RESEARCH CENTER

Approp r i a t i ons  /Ob l i ga t ions
( I n  Thousand Pesos)

( Cash-Based )

Desc r i p t i on 2023 2024 2025
New Genera l  Appropr ia t i ons 101 ,002 154,269 136,830

Genera l  Fund 101 ,002 154,269 136,830
Automat ic  Appropr ia t i ons 8,136 8,021 7,283

Ret i rement  and L i f e  Insurance  Premiums 8,136 8,021 7,283
Con t inu ing  App rop r i a t i ons 45 193

Unobl iga ted Releases fo r  Cap i t a l  Ou t laysR.A.  No. 11639 40
R.A.  No. 11936 93

Unob l iga ted  Releases f o r  MOOER.A.  No. 11639 5
R.A.  No. 11936 100
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Budgetary  Ad jus tmen t (s )
Re lease(s )  f rom:Misce l laneous  Personnel  Bene f i t s  FundUnprogrammed App rop r i a t i onMisce l laneous  Personnel  Bene f i t s  Fund -S ta f f i ngMod i f i ca t i ons /  Upgrading o f  Sa la r i es  (C i v i l i an )

Tota l  Ava i l ab le  Approp r ia t i ons
Unused Appropr ia t i ons

Unob l i ga ted  A l lo tment
TOTAL OBLIGATIONS

11,245

2,337

8,908

(
120,428

245) (
162,483

193)
144,113

( 245) ( 193)
120,183 162,290 144,113

EXPENDITURE PROGRAM
( in  pesos )

( Cash-Based )

GAS / STO / 2023 2024 2025OPERATIONS / PROJECTS Ac tua l Cur ren t Proposed

Genera l  Adm in i s t r a t i on  and Support 96,321,000 89,870,000 85,047,000

Regular 96,321  ,000 89,870,000 85,047,000
PS 85,133,000 77,809,000 72,769,000MODE 11,188,000 12,061  ,000 12,278,000

Opera t ions 23,862,000 72,420,000 59,066,000

Regular 23,862,000 72,420,000 59,066,000
PS 16,898,000 16,710,000 13,830,000
MOOE 4,232,000 25,229,000 24,341  ,000
CO 2,732,000 30,481  ,000 20,895,000

TOTAL AGENCY BUDGET 120,183,000 162,290,000 144,113,000

Regular 120,183,000 162,290,000 144,113,000
PS 102,031  ,000 94,519,000 86,599,000
MOOE 15,420,000 37,290,000 36,619,000
CO 2,732,000 30,481  ,000 20,895,000

STAFFING SUMMARY
2023 2024 2025

184 184 184107 100 100
TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i onsTo ta l  Number o f  F i l l ed  Pos i t i ons
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P roposed  New App rop r i a t i ons  LanguageFo r  gene ra l  adm in i s t r a t i on  and suppo r t  and ope ra t i ons ,  as  i nd i ca ted  he reunder P 136 ,830 ,000

PROPOSED 2025 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE TOTALCO

NATIONAL TAX ADVISORY PROGRAM 12 ,670 ,000 24 ,341  , 000 20 ,895 ,000 57 ,906 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )
( i n  pesos )

REGION PS MOOE CO TOTAL
Reg iona l  A l l oca t i on 79 ,316 ,000 36 ,619 ,000 20 ,895 ,000 136 ,830 ,000

Na t i ona l  Cap i t a l  Reg ion  (NCR) 79 ,316 ,000 36 ,619 ,000 20 ,895 ,000 136 ,830 ,000
TOTAL AGENCY BUDGET 79 ,316 ,000 36 ,619 ,000 20 ,895 ,000 136 ,830 ,000

SPECIAL PROVISION(S)
1 .  Repo r t i ng  and Pos t i ng  Requ i remen ts .  The Na t i ona l  Tax Research  Cen te r  (NTRC) sha l l  submi t  qua r te r l y  r epo r t s  on i t s

f i nanc ia l  and phys i ca l  accomp l i shmen ts ,  w i t h i n  t h i r t y  ( 30 )  days  a f t e r  t he  end o f  eve ry  qua r te r ,  t h rough  t he  f o l l ow ing :
(a )  URS o r  o the r  e l ec t ron i c  means f o r  r epo r t s  no t  cove red  by  t he  URS; and
(b )  NTRC's webs i t e .
The NTRC sha l l  send w r i t t en  no t i ce  when sa id  r epo r t s  have  been subm i t t ed  o r  pos ted  on i t s  webs i t e  t o  t he  DBM, House

of  Rep resen ta t i ves ,  Sena te  o f  t he  Ph i l i pp ines ,  House Commi t tee  on App rop r i a t i ons ,  Sena te  Commi t tee  on  F inance ,  and
o the r  o f f i ces  where  the  subm iss ion  o f  r epo r t s  i s  r equ i red  under  ex i s t i ng  l aws ,  r u l es  and r egu la t i ons .  The da te  o f
no t i ce  t o  sa id  agenc ies  sha l l  be  cons ide red  t he  da te  o f  comp l i ance  w i t h  t h i s  r equ i remen t .

2 .  App rop r i a t i ons  f o r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be  used  spec i f i ca l l y  f o r  t he
fo l lowing ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and cond i t i ons :

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i t u res

Pe rsonne lSe rv i ces

Ma in tenanceand  O the rOpe ra t i ngExpenses Cap i t a lOu t l ays To ta l
A .  REGULAR PROGRAMS
100000000000000 Genera l  Adm in i s t r a t i on  andSuppor t 66 ,646 ,000 12 ,278 ,000 78 ,924 ,000
100000100001000 Gene ra l  management andsupe rv i s i on 66 ,646 ,000 12 ,278 ,000 78 ,924 ,000
Sub - to ta l ,  Gene ra l  Adm in i s t r a t i on  and Suppo r t 66 ,646 ,000 12 ,278 ,000 78 ,924 ,000
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DEPARTMENT OF FINANCE 191
300000000000000 Operations 12,670,000 24,341 ,000 20,895,000 57,906,000
310100000000000 NATIONAL TAX ADVISORY PROGRAM 12,670,000 24,341,000 20,895,000 57,906,000
310100100001000 Tax System and Tax Po l i cySt ruc tu re  Studies and Surveys 12,670,000 8,060,000 20,730,000
310100100002000 Evaluat ion of  Tax SubsidyRequests from Government -Owned and Cont ro l ledCorporations (GOCCs) 121 ,000 121 ,000
310100100003000 Evaluat ion and Processing ofIPA Endorsed Tax Incent ives  Appl icat ions 16,160,000 20,895,000 37,055,000
Sub - to ta l ,  Operations 12,670,000 24,341 ,000 20,895,000 57,906,000

TOTAL NEW APPROPRIATIONS P 79,316,000 P 36,619,000 P 20,895,000 P 136,830,000

Ob l iga t ions ,  by Object of  Expenditures
CYs 2023-2025( I n  Thousand Pesos)

Cash-Based

2023 2024 2025
Current Operating Expenditures

Personnel Services
Civ i l ian  Personnel

Permanent Pos i t ionsBasic Salary 67,060 66,838 60,691
Tota l  Permanent Pos i t ions 67,060 66,838 60,691

Other Compensation Common to  Al lPersonnel Economic Re l ie f  Allowance 2,618 2,640 2,400Representation Allowance 1 ,459 1,116 1 ,206Transpor tat ion Allowance 1,109 1,116 1 ,206Clo th ing and Uniform Allowance 1,203 660 700Overtime Pay 479Mid-Year Bonus - C i v i l i an 5,516 5,569 5,057Year End Bonus 5,678 5,569 5,057Cash Gi f t 555 550 500Product iv i ty  Enhancement Incent ive 550 500Performance Based Bonus 2,337Step Increment 167 152Co l lec t i ve  Negot ia t ion Agreement 2,080
Tota l  Other Compensation Common t o  A l l 23,034 17,937 16,778

Other Compensation f o r  Spec i f i c  GroupsMagna Carta f o r  Publ ic  Heal th Workers 25Other Personnel Benef i t s 2,209
Tota l  Other Compensation for  Spec i f i c  Groups 2,209 25

Other Benef i t sRetirement and L i fe  Insurance Premiums 8,130 8,021 7,283PAG-IBIG Contr ibut ions 132 132 240
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192 EXPENDITURE PROGRAM FY 2025 VOLUME I I

Ph i lHea l t h  Con t r i bu t i ons 1 , 233 1 , 434 1 , 487Employees Compensat ion  I nsu rance  Premiums 134 132 120Te rm ina l  Leave 99
To ta l  O the r  Bene f i t s 9 ,728 9 ,719 9 ,130

TOTAL PERSONNEL SERVICES 102 ,031 94 ,519 86 ,599
Ma in tenance  and O the r  Ope ra t i ng  Expenses

T rave l l i ng  Expenses 1 ,618 2 ,000 3 ,000T ra in i ng  and Scho la r sh ip  Expenses 526 1 ,000 1 ,721Supp l i es  and  Ma te r i a l s  Expenses 3 ,406 8 ,028 8 ,028U t i l i t y  Expenses 213 4 ,200 4 ,700Communica t ion  ExpensesCon f i den t i a l ,  I n t e l l i gence  and Ex t rao rd ina ryExpenses
1 ,708 1 ,833 2 ,680

Ex t rao rd ina ry  and M isce l l aneous  Expenses 136 136 136Pro fess iona l  Se rv i ces 69 1 ,868 1 , 868Gene ra l  Se rv i ces 1 ,405 1 ,555 1 , 800Repa i r s  and Ma in tenance 501 947 947Taxes ,  I nsu rance  Premiums and O the r  FeesOthe r  Ma in tenance  and  Ope ra t i ng  Expenses 256 300 548
Pr i n t i ng  and Pub l i ca t i on  Expenses 118 187 185Rep resen ta t i on  Expenses 141 88 88
Ren t / Lease  ExpensesMembersh ip  Dues and  Con t r i bu t i ons  t o

2 ,800 9 ,720 5 ,000
Organ i za t i ons 17 20 20Subsc r i p t i on  Expenses 1 ,791 5 ,408 5 ,898
Othe r  Ma in tenance  and Ope ra t i ng  Expenses 715

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 15 ,420 37 ,290 36 ,619

TOTAL CURRENT OPERATING EXPENDITURES 117 ,451 131 ,809 123 ,218

Cap i t a l  Ou t l ays
P rope r t y ,  P lan t  and Equipment  Ou t l ayMach ine ry  and Equ ipment  Ou t lay 2 ,732 30 ,481 15 ,226

T ranspo r ta t i on  Equ ipment  Ou t l ay 5 ,669
TOTAL CAPITAL OUTLAYS 2 ,732 30 ,481 20 ,895

GRAND TOTAL _______120 ,183  ___ 162 ,290  ___ 144 ,113

STRATEGIC OBJECTIVES
: Sound and  s tab le  macroeconomic env i r onmen tSECTOR OUTCOME

ORGANIZATIONALOUTCOME Ph i l i pp ine  Tax System Improved

PERFORMANCE INFORMATION
Ac tua lORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )  2023 GAA Ta rge t s

P 23 ,862 ,000Ph i l i pp ine  Tax System Improved

P 23 ,862 ,000
Mon i t o red  - 188 NGAsRendered t echn i ca lass i s tance  - 24

NATIONAL TAX ADVISORY PROGRAMOutcome I nd i ca to r ( s )1 .  Number o f  Na t i ona l  Government Agenc ies  (NGAs)mon i t o red  and rende red  t echn i ca l  ass i s t ancein  fee  rev i s ion  w i th in  the  p resc r i bed  t imef rame
Mon i t o red  - 37  NGAsRendered t echn i ca lass i s tance  - 15
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2 .  Percentage of  t ax  research  recommendationscons idered  i n  t ax  po l i c y  re fo rms
Output  I nd i ca to r ( s )1 . Number of  t ax  research  s tud ies  conducted andpub l i ca t i ons  completed
2 .  Number of  l eg i s l a t i ve  b i l l s  evaluated/commentedw i th in  the  p resc r i bed  t imeframe
3 .  Number of  t ax  subs idy  r eques t s /app l i ca t i onsof  GOCCs/SUCs/GIs/Commissaries eva lua tedand processed w i th in  the p resc r i bed  t imeframe

90% 95%

37 tax s tud ies  conducted12 pub l i ca t i ons  completed 43 t ax  s tud ies  conducted19 pub l i ca t i ons  completed
40 148

4 tax  subs idy  reques tso f  GOCCs/SUCs/GIs/Commissarieseva lua ted  and processed

3 tax  subs idy  reques tsof  GOCCs/SUCs/GIs/Commissaries eva luated

4 .  Number o f  investment  p romot ion  agency ( IPA) -endorsed t ax  i ncen t i ves  app l i ca t i ons  o freg i s te red  bus iness  en te rp r i ses  (RBE's)  t o  t heFIRB t ha t  were eva lua ted  and processed w i th inthe  p resc r i bed  t imeframe

12 33

PERFORMANCE INFORMATION
Base l i neORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2024 Targe ts 2025 NEP Targe ts

Ph i l i pp ine  Tax System Improved P 72,420,000 P 59,066,000

NATIONAL TAX ADVISORY PROGRAM P 72,420,000 P 59,066,000Outcome I nd i ca to r ( s )1 .  Number o f  Na t iona l  Government Agencies (NGAs) Mon i to red -  37 NGAs Moni to red  - 37 NGAs Mon i to red -  37 NGAsmon i to red  and rendered t echn i ca l  ass i s tance Rendered t echn i ca l Rendered t echn i ca l Rendered techn i ca li n  fee rev is ion  w i th in  the p resc r i bed  t imeframe ass i s tance  - 15 ass i s tance  - 15 ass i s tance  - 15
2 .  Percentage of  t ax  research  recommendations 90% 90% 90%cons idered  i n  t ax  po l i cy  re fo rms
Output  I nd i ca to r ( s )1 . Number of  tax  research  s tud ies  conducted and 37 t ax  s tud ies 37 t ax  s tud ies  conducted 37 t ax  s tud ies  conductedpub l i ca t i ons  completed conducted 12 pub l i ca t i ons  completed 12 pub l i ca t i ons  completed12 pub l i ca t i onscompleted

2 .  Number of  l eg is la t i ve  b i l l s  evaluated/commentedw i t h i n  the  p resc r i bed  t imeframe 40 40 40

3 .  Number o f  t ax  subs idy  r eques t s /app l i ca t i onsof  GOCCs/SUCs/GIs/Commissaries eva lua tedand processed w i t h i n  the  p resc r i bed  t imef rame
4 t ax  subs idyreques ts  o fGOCCs/SUCs/GIs/Commissarieseva lua ted  and processed

4 tax  subs idy  reques tso f  GOCCs/SUCs/GIs/Commissarieseva lua ted  and processed

4 t ax  subs idy  reques tso f  GOCCs/SUCs/GIs/Commissarieseva lua ted  and processed

4 .  Number of  inves tment  p romot ion  agency ( IPA) - 12 12 6
endorsed t ax  i ncen t i ves  app l i ca t i ons  ofreg i s te red  bus iness  en te rp r i ses  (RBEs) to  t heFIRB tha t  were eva lua ted  and processed w i t h i nthe  p resc r i bed  t imeframe
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I .  PRIVATIZATION AND MANAGEMENT OFFICE

Appropr ia t ions  /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )
Descr ip t ion 2023 2024 2025
New General Appropr iat ions 102,555 102,220 111,057

General Fund 102,555 102,220 111,057
Cont inuing Appropr iat ions 103 132

Unobligated Releases fo r  Cap i ta l  OutlaysR.A. No. 11639R.A. No. 11936Unobl igated Releases f o r  MOOER.A. No. 11639

76

27
132

Budgetary Adjustment(s) 1 ,835
Release(s) from:Miscellaneous Personnel Benef i ts  Fund 1,835

To ta l  Ava i lab le  Appropr iat ions 104,493 102,352 111,057
Unused Appropr iat ions ( 1,954) ( 132)

Unobl igated Al lotment ( 1,954) ( 132)
TOTAL OBLIGATIONS 102,539 102,220 111,057

EXPENDITURE PROGRAM( in  pesos)

( Cash-Based )
GAS / STO /OPERATIONS / PROJECTS 2023Actual 2024Current 2025Proposed

General Admin is t ra t ion  and Support 64,104,000 63,640,000 72,199,000

Regular 64,104,000 63,640,000 72,199,000
PS 40,003,000 39,561 ,000 39,823,000MOOE 19,998,000 20,399,000 29,251 ,000CO 4,103,000 3,680,000 3,125,000

Operations 38,435,000 38,580,000 38,858,000

Regular 38,435,000 38,580,000 38,858,000
PS 38,435,000 38,580,000 38,858,000

TOTAL AGENCY BUDGET 102,539,000 102,220,000 111 ,057,000

Regular 102,539,000 102,220,000 111,057,000
PS 78,438,000 78,141 ,000 78,681 ,000MOOE 19,998,000 20,399,000 29,251 ,000CO 4,103,000 3,680,000 3,125,000
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Proposed  New App rop r i a t i ons  LanguageFo r  gene ra l  adm in i s t r a t i on  and  suppo r t  and ope ra t i ons ,  as  i nd i ca ted  he reunde r P 111 ,057 ,000

PROPOSED 2025 ( Cash-Based )
OPERATIONS BY PROGRAM PS MOOE CO TOTAL

PRIVATIZATION OF GOVERNMENT ASSETS PROGRAM 38 ,858 ,000 38 ,858 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )( in  pesos)
REGION PS MOOE CO TOTAL

Reg iona l  A l l oca t i on 78 ,681  , 000 29 ,251  , 000 3 ,125 ,000 111  , 057 ,000
Na t i ona l  Cap i t a l  Reg ion  (NCR) 78 ,681  , 000 29 ,251 ,000 3 ,125 ,000 111 ,057 ,000

TOTAL AGENCY BUDGET 78 ,681  , 000 29 ,251  , 000 3 ,125 ,000 111  , 057 ,000

SPECIAL PROVISION(S)
1 .  Revo lv ing Fund fo r  t he  Conse rva t i on  and  D i spos i t i on  o f  Asse t s .  The revo lv ing  f und  sha l l  be  used  f o r  expenses i ncu r red

by t he  P r i va t i za t i on  and Management O f f i ce  (PMO) i n  t he  conse rva t i on  and d i spos i t i on  o f  asse t s ,  i nc l ud ing  fees  o f
f i nanc ia l  adv i se rs ,  cons t i t u t ed  f r om:

(a )  commiss ions ,  due d i l i gence  f ees ,  and sa le  o f  b i dd ing  documents ;
( b )  no t  more t han  t en  pe rcen t  (10%) o f  t he  p roceeds  f rom the  d i spos i t i on  o f  GOCCs, asse t s  and i d l e  p rope r t i es ,  as

app roved  by  t he  P r i va t i za t i on  Counc i l  i n  acco rdance  w i th  P roc lama t i on  No.  50 da ted  December 15 ,  1986 and E .O .  No.  323 ,
s .  2000 ;  and

( c )  no t  more t han  t en  pe rcen t  (10%) o f  t he  p roceeds  r ea l i zed  f r om the  d i spos i t i on  o f  p rope r t i es  o f  abo l i shed
government  co rpo ra t i ons  and f o rmer  enemy-owned en t i t i e s  o f  the  Board  o f  L i qu ida to r s  beg inn ing  FY 2007 and succeed ing
yea rs  i n  acco rdance  w i th  E .O .  No.  471 ,  s .  2005 :  PROVIDED, Tha t  n i ne t y  pe rcen t  (90%) o f  sa id  p roceeds  sha l l  be
depos i t ed  w i t h  t he  Na t i ona l  T reasu ry  as income o f  t he  Gene ra l  Fund pu rsuan t  t o  Sec t i on  44 ,  Chap te r  5 ,  Book V I  o f  E .O .
No .  292  and Sec t i on  65 o f  P .D .  No.  1445 .

I n  no  case  sha l l  the revo lv ing  f und  be used  f o r  any o the r  pu rpose .
D i sbu rsemen ts  o r  expend i t u res  by  t he  PMO i n  v i o l a t i on  o f  t he  above requ i remen ts  sha l l  be  vo id  and sha l l  sub jec t  t he

e r r i ng  o f f i c i a l s  and employees t o  d i sc i p l i na ry  ac t i ons  i n  acco rdance  w i t h  Sec t i on  43 ,  Chap te r  5 ,  and  Sec t i on  80 ,
Chap te r  7 ,  Book V I  o f  E .O.  No .  292 ,  and t o  app rop r i a te  c r im ina l  ac t i on  unde r  ex i s t i ng  pena l  l aws .

2 .  Repo r t i ng  and Pos t i ng  Requ i remen ts .  The PMO sha l l  submi t  qua r te r l y  r epo r t s  on i t s  f i nanc ia l  and phys i ca l
accomp l i shmen ts ,  w i t h i n  t h i r t y  ( 30 )  days  a f t e r  t he  end o f  eve ry  qua r te r ,  t h rough  t he  f o l l ow ing :

(a )  URS o r  o the r  e l ec t ron i c  means f o r  r epo r t s  not  cove red  by  t he  URS; and
(b )  PMO ' s  webs i t e .
The PMO sha l l  send  w r i t t en  no t i ce  when sa id  r epo r t s  have been subm i t t ed  o r  pos ted  on i t s  webs i te  t o  t he  DBM, House

of  Rep resen ta t i ves ,  Sena te  o f  t he  Ph i l i pp ines ,  House Commi t tee  on  App rop r i a t i ons ,  Sena te  Commit tee on  F inance ,  and
o the r  o f f i ces  where  t he  subm iss ion  o f  r epo r t s  i s  r equ i red  unde r  ex i s t i ng  l aws ,  r u l es  and r egu la t i ons .  The da te  o f
no t i ce  t o  sa id  agenc ies  sha l l  be  cons ide red  the  da te  o f  comp l iance  w i th  t h i s  r equ i remen t .

3 .  App rop r i a t i ons  f o r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be  used  spec i f i ca l l y  f o r  t he
fo l low ing  ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and  cond i t i ons :
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New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cur ren t  Opera t ing  Expend i tu res
Maintenanceand OtherPersonnelServ ices Opera t ingExpenses Cap i t a lOu t lays To ta l

A.  REGULAR PROGRAMS
100000000000000 Genera l  Adm in i s t r a t i on  andSupport 39,823,000 29,251  ,000 3,125,000 72,199,000
100000100001000 General  management andsupe rv i s i on 39,823,000 29,251,000 3,125,000 72,199,000
Sub - to ta l ,  Genera l  Adm in i s t r a t i on  and Support 39,823,000 29,251,000 3,125,000 72,199,000

300000000000000 Operat ions 38,858,000 38,858,000
310100000000000 PRIVATIZATION OF GOVERNMENTASSETS PROGRAM 38,858,000 38,858,000
310100100001000 Conserva t ion ,  Sa le /D i spos i t i on  o f  Assets and Other P rope r t i es 38,858,000 38,858,000
Sub - to ta l ,  Opera t ions 38,858,000 38,858,000

TOTAL NEW APPROPRIATIONS P 78,681  ,000 P 29,251  ,000 P 3,125,000 P 111,057,000

Ob l i ga t i ons ,  by Ob jec t  o f  Expendi tures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )

2023 2024 2025
Cur ren t  Opera t i ng  Expend i tu res

Personne l  Serv ices
C i v i l i an  Personnel

Other  Compensation Common to  A l lPerformance Based Bonus 1 ,835
Tota l  Other  Compensation Common to  A l l 1 ,835

Non-Permanent Pos i t i ons 76,603 78,141 78,681

TOTAL PERSONNEL SERVICES 78,438 78,141 78,681
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Ma in tenance  and O the r  Opera t ing  Expenses
T rave l l i ng  Expenses 30 150 35T ra in i ng  and Scho la r sh ip  Expenses 292 500 400Supp l i es  and Ma te r i a l s  Expenses 2 ,294 2 ,599 2 ,424U t i l i t y  Expenses 3 ,924 3 ,460 4 ,000Communica t ion  ExpensesCon f i den t i a l ,  I n t e l l i gence  and  Ex t rao rd ina ryExpenses

1 , 081 1 , 272 1 ,160

Ex t rao rd ina ry  and  M isce l l aneous  Expenses 798 798 798Gene ra l  Se rv i ces 6 ,154 5 ,500 5 ,500Repa i r s  and Ma in tenance 511 700 650Taxes ,  I nsu rance  Premiums and O the r  FeesOthe r  Ma in tenance  and Ope ra t i ng  Expenses 46 75 50
Rep resen ta t i on  Expenses 415 300 385Ren t / Lease  ExpensesMembership Dues and Con t r i bu t i ons  t o 48 150 100
Organ i za t i ons 15 20 26Subsc r i p t i on  Expenses 3 ,995 4 ,406 12 ,891Othe r  Ma in tenance  and Ope ra t i ng  Expenses 395 469 832

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 19 ,998 20 ,399 29 ,251

TOTAL CURRENT OPERATING EXPENDITURES 98 ,436 98 ,540 107 ,932

Cap i t a l  Ou t l ays
P rope r t y ,  P lan t  and Equ ipment  Ou t l ayMach ine ry  and  Equ ipment  Ou t l ay 4 ,103 3 ,680 3 ,125

TOTAL CAPITAL OUTLAYS 4 ,103 3 ,680 3 ,125

102 ,539  102 ,220  111 ,057GRAND TOTAL

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Sound,  s t ab le  and suppo r t i ve  macroeconomic env i ronment  sus ta i ned
ORGANIZATIONALOUTCOME E f f ec t i ve  management and d i spos i t i on  o f  t r ans fe r red  asse t s  and o the r  government  p rope r t i es

PERFORMANCE INFORMATION
Ac tua l2023 GAA Ta rge t sORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s )

E f f ec t i ve  management and  d i spos i t i on  o f  t r ans fe r redasse t s  and  o the r  government  p rope r t i es P 38 ,435 ,000

P 38 ,435 ,000
P1 , 876 ,207 ,603
P1 , 941  , 483 ,292
112%

PRIVATIZATION OF GOVERNMENT ASSETS PROGRAMOutcome I nd i ca to r ( s )1 .  Remi t t ance  t o  the  Bu reau  o f  t he  T reasu ry
2 .  P r i va t i za t i on  p roceeds  co l l ec ted
3 .  Average  va lue  o f  p r i va t i zed  asse t s  so ld  ove rapp ra i sed  va lue

P651 , 782 ,678
P724 ,202 ,976
0
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Output  I nd i ca to r ( s )1 .  Number o f  asse t s /en t i t i e s  cu r ren t l y  be ing  managed 133
2 .  Number & va lue  o f  asse t s /p rope r t i es  be ing  p repa red  10fo r  d i spos i t i on  f o r  t he  yea r  ( a .  i nc l ude  P762,  292 ,450cus tod iansh ip  and p re - se l l i ng  ac t i v i t i e s ,  eg .i nven to r y ,  app ra i sa l ,  e t c . ;  b .  the  p r i va t i za t i onp lan  shou ld  be  submi t t ed  t o  t he  P r i va t i za t i onCounc i l  and  app rova l  shou ld  be imp lemen ted ,  suchas  t he  conduc t  o f  pub l i c  b i dd ing )
3 .  Pe rcen tage  o f  p r i va t i za t i on  p lan  adop ted  by  t he  50%the  P r i va t i za t i on  Counc i l

133
10P298 ,954 ,765

89  . 65%

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l i ne 2024 Ta rge t s 2025 NEP Ta rge t s

E f f ec t i ve  management and  d i spos i t i on  o f  t r ans fe r redasse t s  and  o the r  government  p rope r t i es P 38 ,580 ,000 P 38 ,858 ,000

PRIVATIZATION OF GOVERNMENT ASSETS PROGRAMOutcome I nd i ca to r s  )1 . Remi t t ance  t o  t he  Bureau  o f  the  T reasu ry P651 , 782 ,678
P 38 ,580 ,000
P655 ,825 ,198

P 38 ,858 ,000
P674 ,550 ,211

2 .  P r i va t i za t i on  p roceeds  co l l ec ted P724 ,202 ,976 P728 ,694 ,664 P749 ,500 ,234
3 .  Average  va lue  o f  p r i va t i zed  asse t s  so ld  ove rapp ra i sed  va lue 0% 0% 0%

Outpu t  I nd i ca to r ( s )1 . Number o f  asse t s /en t i t i e s  cu r ren t l y  be ing  managed 133 133 133
2 .  Number & va lue  o f  asse t s /p rope r t i es  be ingp repa red  f o r  d i spos i t i on  f o r  t he  yea r  ( a .  i nc l udecus tod iansh ip  and  p re - se l l i ng  ac t i v i t i e s ,  eg .i nven to r y ,  app ra i sa l ,  e t c . ;  b .  the  p r i va t i za t i onp lan  shou ld  be  subm i t t ed  t o  t he  P r i va t i za t i onCounc i l  and  app rova l  shou ld  be imp lemen ted ,  suchas  t he  conduc t  o f  pub l i c  b i dd ing )

10P762 ,292 ,450 12P733 ,375 ,556
7P701 , 025 ,720

3 .  Pe rcen tage  o f  p r i va t i za t i on  p l an  adop ted  by  t hethe  P r i va t i za t i on  Counc i l
50% 50% 50%

J .  SECURITIES AND EXCHANGE COMMISSION

STRATEGIC OBJECTIVES
suppo r t i ve  macroeconomic env i r onmen t  sus ta i neds tab le  andSECTOR OUTCOME : Sound,

ORGANIZATIONALOUTCOME Inves to r -based  cap i t a l  ma rke t  and  bus iness  sec to r  b roadened
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2023 GAA Ta rge t s Ac tua l

I nves to r -based  cap i t a l  ma rke t  and  bus iness  sec to rb roadened

CORPORATE AND CAPITAL MARKET REGULATORY PROGRAM
SCORE - SRC AND RCC COMPLIANCE OF REGULATED ENTITIES

Outcome I nd i ca to r s  )1 . Average comp l i ance  ra te  o f  r egu la teden t i t i e s  i nc reased 67  . 5% 82.50%

2 .  Pe rcen tage  o f  r e ta i l  pa r t i c i pa t i on  i n  t he  cap i t a lma rke t / va r i ous  inves tmen t  p roduc t s  i nc reased 1 . 37% 1.12%

Outpu t  I nd i ca to r ( s )1 . Pe rcen tage  o f  r egu la ted  en t i t i e s  mon i t o red 100% 78  . 1 6%
GEARING UP! - THE ENFORCEMENT AND INVESTOR PROTECTIONPROGRAMOutcome I nd i ca to r ( s )1 .  Case d i spos i t i on  ra te  ( i . e .  e i t he r  f i l ed  i n  cou r tw i th  DOJ, d i sm issed  by  SEC, revoked by  SEC,f i ned  by  SEC, a r ch i ved  by  SEC w i t h i np resc r i bed  t ime )  i nc reased

100% 100%

Outpu t  I nd i ca to r ( s )1 .  Pe rcen tage  o f  t i ps ,  r e fe r ra l s  and comp la in t sac ted  upon ( i . e .  acknow ledged ,  ve r i f i ed ,
re fe r red )  w i t h i n  p resc r i bed  t ime

1 00% 100%

SEC CAN! - COMMUNICATION, ADVOCACY AND NETWORKOutcome I nd i ca to r ( s )1 . Equ i t y  marke t  cap i t a l i za t i on  re l a t i ve  t o
GDP (%) i nc reased

95.80% 76.36%

2 .  S i ze  o f  l oca l  cu r rency  bond marke t  t oGDP (%) i nc reased
51  .95% 53.08%

Outpu t  I nd i ca to r ( s )1 . Number o f  i nves to r  educa t i on  ac t i v i t i e s
conduc ted

244 950

PERFORMANCE INFORMATION
2024 Ta rge t s 2025 NEP Ta rge t sORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l i ne

Inves to r -based  cap i t a l  ma rke t  and  bus iness  sec to rb roadened

CORPORATE AND CAPITAL MARKET REGULATORY PROGRAM
SCORE - SRC AND RCC COMPLIANCE OF REGULATED ENTITIESOutcome I nd i ca to r ( s )1 . Ave rage  comp l i ance  r a te  o f  r egu la ted 71  .11% 80.29% 75.88%
en t i t i es  i nc reased

2 .  Pe rcen tage  o f  r e ta i l  pa r t i c i pa t i on  i n  the  cap i t a l 1 .21% 1 . 36% 1 . 52%
marke t / va r i ous  i nves tmen t  p roduc t s  i nc reased

Outpu t  I nd i ca to r ( s )1 . Pe rcen tage  o f  r egu la ted  en t i t i e s  mon i t o red 81 .55% 106.55% 78.21%



•START OF AGENCY 

•RUNNING HEADS 

DBM_NEP FY 2025 [VOLUME 2] - INSIDE_0101 - 0200.indd   100DBM_NEP FY 2025 [VOLUME 2] - INSIDE_0101 - 0200.indd   100 13/07/2024   2:25:56 pm13/07/2024   2:25:56 pm

200 EXPENDITURE PROGRAM FY 2025 VOLUME I I

GEARING UP! - THE ENFORCEMENT AND INVESTOR PROTECTIONPROGRAMOutcome I nd i ca to r ( s )1 .  Case d i spos i t i on  ra te  ( i . e .  e i t he r  f i l ed  in cou r t  100%wi th  DOJ, d ismissed by SEC, revoked by SEC,f i ned  by SEC, a r ch i ved  by SEC w i th inp resc r i bed  t ime )  i nc reased

50% w i th in  p rocess ingt ime of  210 days(complex)  and 365 days(h i gh l y  t echn i ca l ) .( I n  cons ide ra t i on  o f  t hefu l l  imp lementa t ion  o fR.A.  No. 11765 o r  theF inanc ia l  Productsand Serv i ces  ConsumerAct  which wi l l  have ahuge impact  on t hework load and ra te  o fd i spos i t i on )

50% w i th in  p rocess ingt ime of  210 days (complex)and 365 days ( h i gh l ytechn i ca l )  .( I n  cons ide ra t i on  o f  t hefu l l  imp lementa t ion  o fR.A. No. 11765 o r  t heF inanc ia l  Productsand Serv i ces  ConsumerAct  which w i l l  have ahuge impact  on thework load and r a te  ofd i spos i t i on )
Output  I nd i ca to r ( s )1 .  Percentage of  t i ps ,  r e fe r ra l s  and comp la in ts  100%ac ted  upon ( i . e .  acknowledged, ve r i f i ed ,re fe r red )  w i th in  p resc r i bed  t ime

50% w i th in  t he  pe r i odas p resc r i bed  underSec t ion  5 ,  R.A.  No. 6713.( I n  v iew o f  the  fu l limplementat ion o fR.A. No. 11765 o r  theF inanc ia l  Products  andServ ices  Consumer Actwhich w i l l  have a hugeimpact  on the work loadand ra te  of  d i spos i t i on )

50% wi th in  the  pe r iodas p resc r i bed  underSec t ion  5 ,  R.A.  No. 6713.( I n  v iew o f  t he  f u l limplementat ion o fR.A.  No. 11765 o r  t heF inanc ia l  Products  andServ i ces  Consumer Ac twhich w i l l  have a hugeimpact  on the  work loadand ra te  of  d i spos i t i on )
SEC CAN! - COMMUNICATION, ADVOCACY AND NETWORKOutcome I nd i ca to r ( s )1 .  Equ i ty  market cap i ta l i za t i on  re la t i ve  to  92.20%GDP (%) inc reased

2 .  S i ze  o f  l oca l  cu r rency  bond market  t o  54.70%GDP (%) inc reased
Output  I nd i ca to r ( s )1 . Number o f  i nves to r  educa t ion  ac t i v i t i e s  349conducted

69 . 02%

49.09%

112

96.80%

60.65%

415
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GENERAL SUMMARY ( Cash -Based  )
DEPARTMENT OF FINANCE

Cur ren t  Ope ra t i ng  Expend i t u res

Pe rsonne l
Se rv i ces

Ma in tenance
and  O the r
Ope ra t i ng
Expenses

F inanc ia l
Expenses

Cap i t a l
Ou t l ays To ta l

A .  OFFICE OF THE SECRETARY P 394 ,027 ,000  P 491  , 254 ,000 P 47 ,461 ,000  P 932 ,742 ,000
B .  BUREAU OF CUSTOMS 1 , 904 ,263 ,000 1 , 436 ,764 ,000 742 ,868 ,000 4 ,083 ,895 ,000
C.  BUREAU OF INTERNAL REVENUE 8 ,924 ,180 ,000 6 ,056 ,675 ,000 30 ,893 ,000 1 ,878 ,048 ,000 16 ,889 ,796 ,000
D.  BUREAU OF LOCAL GOVERNMENT FINANCE 217 ,461  , 000 106 ,515 ,000 90 ,084 ,000 414 ,060 ,000
E .  BUREAU OF THE TREASURY 465 ,623 ,000 3 ,250 ,770 ,000 2 ,703 ,001  , 000 6 ,419 ,394 ,000
F .  CENTRAL BOARD OF ASSESSMENT APPEALS 13 ,959 ,000 2 ,867 ,000 16 ,826 ,000
G.  INSURANCE COMMISSION 6 ,000 6 ,000
H .  NATIONAL TAX RESEARCH CENTER 79 ,316 ,000 36 ,619 ,000 20 ,895 ,000 136 ,830 ,000
I .  PRIVATIZATION AND MANAGEMENT OFFICE 78 ,681  , 000 29 ,251  , 000 3 ,125 ,000 111 ,057 ,000
TOTAL NEW APPROPRIATIONS, DEPARTMENT OF FINANCE P 12 ,077 ,516 ,000  P 11  , 410 ,715 ,000  P 30 ,893 ,000  P 5 ,485 ,482 ,000  P 29 ,004 ,606 ,000


