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XXXVI I .  BUDGETARY SUPPORT TO GOVERNMENT CORPORATIONS
A.  DEPARTMENT OF AGRICULTURE
A.1 .  NATIONAL DAIRY AUTHORITY

Appropr ia t ions/Obl igat ions
( I n  Thousand Pesos)

( Cash-Based )
Descr ip t ion 2023 2024 2025
New General Appropr iat ions 856,086 522,374 537,813

General Fund 856,086 522,374 537,813
TOTAL OBLIGATIONS 856,086 522,374 537,813

EXPENDITURE PROGRAM
( in  pesos )

( Cash-Based )
PURPOSE 2023Actual 2024Current 2025Proposed

General Admin is t ra t ion and Support 25,043,000 21 ,926,000 22,584,000

Regular 25,043,000 21 ,926,000 22,584,000
MOOE 25,043,000 21 ,926,000 22,584,000

Support to  Operations 36,173,000 32,415,000 56,532,000

Regular 36,173,000 32,415,000 56,532,000
MOOE 36,173,000 32,415,000 56,532,000

Operations 794,870,000 468,033,000 458,697,000

Regular 715,911,000 396,851,000 458,697,000
MOOE 715,911 ,000 396,851 ,000 458,697,000

Pro jec ts  / Purpose 78,959,000 71,182,000

Foreign-Assisted P ro jec t ( s ) 78,959,000 71,182,000
MOOE 78,959,000 71,182,000

TOTAL AGENCY BUDGET 856,086,000 522,374,000 537,813,000

Regular 777,127,000 451 ,192,000 537,813,000
MOOE 777,127,000 451 ,192,000 537,813,000

Pro jec ts  / Purpose 78,959,000 71 ,182,000
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BUDGETARY SUPPORT TO GOVERNMENT CORPORATIONS 789

Fo re ign -Ass i s ted  P ro jec t ( s )
MODE

78 ,959 ,000  71 ,182 ,000
78 ,959 ,000  71 ,182 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i onsTo ta l  Number o f  F i l l ed  Pos i t i ons 233 233 233131 151 181

Proposed  New App rop r i a t i ons  LanguageFo r  subs idy  requ i remen ts  i n  accordance  w i t h  t he  p rog ram and p ro j ec t ,  as i nd i ca ted  he reunde r P 537 ,813 ,000

PROPOSED 2025 ( Cash-Based )
PS MOOE CO TOTAL

458 ,697 ,000 458 ,697 ,000

PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025  ( Cash-Based  )( in  pesos )
PS MOOE CO TOTAL

537 ,813 ,000 537 ,813 ,000
537 ,813 ,000 537 ,813 ,000
537 ,813 ,000 537 ,813 ,000

OPERATIONS BY PROGRAM

DAIRY INDUSTRY DEVELOPMENT PROGRAM

EXPENDITURE

REGION
Reg iona l  A l l oca t i on

Na t i ona l  Cap i t a l  Reg ion  (NCR)
TOTAL AGENCY BUDGET

SPECIAL PROVIS ION(S)
1 .  Subs idy  t o  t he  Na t i ona l  Da i r y  Au tho r i t y .  The amount o f  Four  Hundred F i f t y  E igh t  M i l l i on  S i x  Hundred N ine t y  SevenThousand Pesos (P458 ,697 ,000 )  app rop r i a ted  he re in  unde r  t he  subs idy  t o  t he  Na t i ona l  Da i r y  Au tho r i t y  (NDA) sha l l  beused  f o r  the  imp lemen ta t i on  o f  t he  Da i r y  I ndus t r y  Development Program.

The NDA sha l l  ensu re  t ha t  t he  imp lemen ta t i on  o f  t he  f o rego ing  sha l l  d i r ec t l y  bene f i t  f a rmers  r eg i s te red  under  t heReg i s t r y  System f o r  Bas i c  Sec to r s  i n  Ag r i cu l t u re ,  w i t h  p r i o r i t y  g i ven  to  the  p rov inces  o r  reg ions  where t he  abso lu tenumber o f  poo r  f a rmers  and t he  i nc i dence  o f  pove r t y  a re  h i gh  as  i den t i f i ed  i n  t he  l a tes t  o f f i c i a l  pove r t y  s t a t i s t i c so f  t he  PSA.
2 .  Spec ia l  P rov i s i ons  App l i cab le  t o  A l l  Government Co rpo ra t i ons .  I n  add i t i on  to  t he  fo rego ing  spec ia l  p rov i s i on ,  thespec ia l  p rov i s i ons  app l i cab le  t o  a l l  government  co rpo ra t i ons  enumerated under  t he  Budge ta ry  Suppo r t  t o  GovernmentCo rpo ra t i ons -O the rs  sha l l  be obse rved  by  t he  NDA.
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New Appropr ia t ions,  by Programs/Act iv i t ies /Pro jec ts  ( Cash-Based )

Current Operating Expenditures
Maintenanceand OtherPersonnel Operating Cap i ta lServices Expenses Outlays To ta l

A. REGULAR PROGRAMS
100000000000000 General Admin is t ra t ion andSupport 22,584,000 22,584,000
100000100001000 General management andsupervis ion 22,584,000 22,584,000
Sub - to ta l ,  General Admin is t ra t ion and Support 22,584,000 22,584,000
200000000000000 Support t o  Operations 56,532,000 56,532,000
200000100002000 Indus t ry  support program 56,532,000 56,532,000
Sub - to ta l ,  Support to  Operations 56,532,000 56,532,000
300000000000000 Operations 458,697,000 458,697,000
310100000000000 DAIRY INDUSTRY DEVELOPMENTPROGRAM 458,697,000 458,697,000
Sub- to ta l ,  Operations 458,697,000 458,697,000
TOTAL NEW APPROPRIATIONS P 537,813,000 P 537,813,000

Ob l iga t ions ,  by Object o f  Expenditures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Current Operating Expenditures
Maintenance and Other Operating Expenses

F inanc ia l  Assistance/Subsidy 856,086 522,374 537,813
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 856,086 ________522,374 _ 537,813

GRAND TOTAL 856,086 522,374 537,813
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STRATEGIC OBJECTIVES
SECTOR OUTCOME : 1 .  Economic  oppo r tun i t i es  i n  ag r i cu l t u re ,  f o res t r y  and  f i she r i es  expanded2 .  Access  t o  economic  oppo r tun i t i es  by  sma l l  f a rmers  and  f i she r f o l k  i nc reased
ORGANIZATIONALOUTCOME : Growth and  compe t i t i veness  o f  t he  da i r y  sec to r  enhanced

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs)  / PERFORMANCE INDICATORS (P l s ) 2023 GAA Ta rge t s Ac tua l

Growth  and  compe t i t i veness  o f  t he  da i r y  sec to r  enhanced P 794 ,870 ,000

DAIRY INDUSTRY DEVELOPMENT PROGRAM P 794 ,870 ,000Outcome I nd i ca to r ( s )1 . I nc remen t  i n  annua l  m i l k  va lue  o f  sma l l  ho ldfa rmers  f r om p rev ious  yea rs 7 .29% (244 ,658 .86 ) 44 .62% (P349 ,337 .20 )
2 .  Pe rcen t  cove rage  o f  NDA-ass i s ted  supp l i e r s  t o  t hedemand o f  t he  Na t i ona l  M i l k  P rog ram 45% 27 .32%
Outpu t  I nd i ca to r ( s )1 . Number o f  da i r y  f a rmers / coope ra t i ves  t r a i ned 1 ,743 2 ,206
2 .  To ta l  da i r y  an ima l s  i nven to r y  accumu la ted  t h roughbu i l d -up  o f  ex i s t i ng  l oca l  an ima l s  and  an ima li n fus i on  i n  da i r y  a reas 74 ,457 75 ,809
3 .  Number o f  NDA-ass i s ted  P rocesso rs  who a resupp l i e r s  t o  t he  M i l k  Feed ing  P rog ram 56 34
4 .  Vo lume o f  m i l k  p roduced  (m i l l i on  l i t e r s ) 25 .14 22 .83

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l i ne 2024 Ta rge t s 2025 NEP Ta rge t s

Growth and  compe t i t i veness  o f  t he  da i r y  sec to r  enhanced P 468 ,033 ,000 P 458 ,697 ,000

DAIRY INDUSTRY DEVELOPMENT PROGRAMOutcome I nd i ca to r ( s )1 . I nc remen t  i n  annua l  m i l k  va lue  o f  sma l l  ho ldfa rmers  f r om p rev ious  yea rs P226 ,291  . 89

P 468 ,033 ,000

2.81% (94 ,306 .09 )

P 458 ,697 ,000

2 .62% (P253 ,  1 27 .  89 )
2 . Pe rcen t  cove rage  o f  NDA-ass i s ted  supp l i e r s  t o  t hedemand o f  t he  Na t i ona l  M i l k  P rog ram 27.32% 45% 45  . 00%
Outpu t  I nd i ca to r ( s )1 .  Number o f  da i r y  f a rmers / coope ra t i ves  t r a i ned 2 ,206 1 ,142 1 ,885
2 . To ta l  da i r y  an ima l s  i nven to r y  accumu la ted  t h roughbu i l d -up  o f  ex i s t i ng  l oca l  an ima l s  and  an ima li n fus i on  i n  da i r y  a reas 75 ,809 76 ,857 90 ,134
4 . Number o f  NDA-ass i s ted  P rocesso rs  who a resupp l i e r s  t o  t he  M i l k  Feed ing  P rog ram 34 60 50
5 . Vo lume o f  m i l k  p roduced  (m i l l i on  l i t e r s ) 22 .83 27 .13 33 .01
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A.  2 .  NATIONAL FOOD AUTHORITY

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons _______9 ,000 ,000 14 ,032 ,000 14 ,363 ,000

Gene ra l  Fund 9 ,000 ,000 14 ,032 ,000 14 ,363 ,000
Budge ta ry  Ad jus tmen t ( s ) 14 ,370 ,545

Re lease (s )  f r om:Con t i ngen t  Fund 1 ,182 ,905Unprogrammed App rop r i a t i onBudge ta ry  Suppo r t  t o  Government  -Owned and /o r-Con t ro l l ed  Co rpo ra t i ons 13 ,187 ,640
TOTAL OBLIGATIONS 23 ,370 ,545 14 ,032 ,000 14 ,363 ,000— ------------------- ------------------.---------

EXPENDITURE PROGRAM( in  pesos )

( Cash-Based )
PURPOSE 2023Ac tua l 2024Cur ren t 2025Proposed

Opera t i ons 23 ,370 ,545 ,000 14 ,032 ,000 ,000 14 ,363 ,000 ,000

Regu la r 23 ,370 ,545 ,000 9 ,000 ,000 ,000 9 ,000 ,000 ,000
MOOE 23 ,370 ,545 ,000 9 ,000 ,000 ,000 9 ,000 ,000 ,000

Pro jec t s  / Purpose 5 ,032 ,000 ,000 5 ,363 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 5 ,032 ,000 ,000 5 ,363 ,000 ,000
MOOE 5 ,032 ,000 ,000 5 ,363 ,000 ,000

TOTAL AGENCY BUDGET 23 ,370 ,545 ,000 14 ,032 ,000 ,000 14 ,363 ,000 ,000

Regu la r 23 ,370 ,545 ,000 9 ,000 ,000 ,000 9 ,000 ,000 ,000
MOOE 23 ,370 ,545 ,000 9 ,000 ,000 ,000 9 ,000 ,000 ,000

Pro jec t s  / Purpose 5 ,032 ,000 ,000 5 ,363 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 5 ,032 ,000 ,000 5 ,363 ,000 ,000
5 ,032 ,000 ,000  5 ,363 ,000 ,000MOOE
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STAFFING SUMMARY
________2023 ________2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 2 ,644 2 ,644 2 ,644To ta l  Number o f  F i l l ed  Pos i t i ons 1 ,818 2 ,644 2 ,644

Proposed New App rop r i a t i ons  LanguageFo r  subs idy  requ i remen ts  i n  accordance  w i th  t he  p rog ram,  i nd i ca ted  he reunde r P 14 ,363 ,000 ,000

PROPOSED 2025 ( Cash-Based )OPERATIONS BY PROGRAM
PS MOOE CO TOTAL

BUFFER STOCKING PROGRAM 14 ,363 ,000 ,000 14 ,363 ,000 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025( i n  pesos ) ( Cash-Based )

REGION PS MOOE CO TOTAL
Reg iona l  A l l oca t i on 14 ,363 ,000 ,000 14 ,363 ,000 ,000

Na t i ona l  Cap i t a l  Reg ion  (NCR) 14 ,363 ,000 ,000 14 ,363 ,000 ,000
TOTAL AGENCY BUDGET 14 ,363 ,000 ,000 14 ,363 ,000 ,000

SPECIAL PROVISION(S)
1 ,  Subs idy  to  the  Na t i ona l  Food Au tho r i t y .  The amount o f  Fou r teen  B i l l i on  Three  Hundred S i x t y  Three  M i l l i on  Pesos(P14 ,  363 ,  000 ,000 )  app rop r i a ted  he re in  as  subs idy  t o  t he  NFA sha l l  be  used  f o r  the  f o l l ow ing ;  ( a )  F ive  B i l l i on  Th reeHundred S i x t y  Th ree  M i l l i on  Pesos (P5 ,  363 ,  000 ,  000 )  f o r  t he  es tab l i shmen t  o f  r i ce  d ry ing  and m i l l i ng  f ac i l i t y  i nsuppo r t  t o  Bu f f e r  S tock ing  Program;  and ( b )  N ine  B i l l i on  Pesos (P9 ,  000 ,  000 ,  000 )  f o r  the  imp lemen ta t i on  o f  t he  Bu f fe rS tock ing  Program o f  the  NFA i n  t imes  o f  ca lam i t i es ,  f o r t u i t ous  even ts ,  o r  sho r t f a l l  i n  p roduc t i on .  Su f f i c i en t  r i cebu f fe r  s t ock  sha l l  be  sou rced  so le l y  f r om l oca l  f a rmers .
2 .  Spec ia l  P rov i s i ons  App l i cab le  to  A l l  Government Co rpo ra t i ons .  I n  add i t i on  t o  t he  fo rego ing  spec ia l  p rov i s i on ,  t hespec ia l  p rov i s i ons  app l i cab le  t o  a l l  government  co rpo ra t i ons  enumerated unde r  t he  Budge ta ry  Suppor t  t o  GovernmentCo rpo ra t i ons -O the rs  sha l l  be  obse rved  by  t he  NFA.

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )
Cu r ren t  Ope ra t i ng  Expend i t u res

Pe rsonne lSe rv i ces

Ma in tenanceand O the rOpe ra t i ngExpenses Cap i t a lOu t l ays To ta l
A .  REGULAR PROGRAMS
300000000000000 Ope ra t i ons 9 ,000 ,000 ,000 9 ,000 ,000 ,000
310100000000000 BUFFER STOCKING PROGRAM 9,000 ,000 ,000 9 ,000 ,000 ,000
Sub - to ta l ,  Ope ra t i ons 9 ,000 ,000 ,000 9 ,000 ,000 ,000

P 9 ,000 ,000 ,000 P 9 ,000 ,000 ,000Sub - to ta l ,  P rog ram(s )
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B .  PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)
310100200003000 Es tab l i shmen t  o f  R i ce  D ry i ngand M i l l i ng  Fac i l i t y  i n  Suppo r t  t o  Bu f fe rS tock ing  Program 5 ,363 ,000 ,000 5 ,363 ,000 ,000
Sub - to ta l ,  Loca l l y -Funded  P ro jec t ( s ) 5 ,363 ,000 ,000 5 ,363 ,000 ,000
Sub - to ta l ,  P ro j ec t ( s ) P 5 ,363 ,000 ,000 P 5 ,363 ,000 ,000

TOTAL NEW APPROPRIATIONS P 14 ,363 ,000 ,000 P 14 ,363 ,000 ,000

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos )

( Cash-Based )
2023 2024 2025

Cur ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy 23 ,370 ,545 14 ,032 ,000 14 ,363 ,000
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 23 ,370 ,545 14 ,032 ,000 14 ,363 ,000

GRAND TOTAL 23 ,370 ,545 14 ,032 ,000 14 ,363 ,000

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Ma rke t  e f f i c i ency  improved
ORGANIZATIONALOUTCOME Food secu r i t y  f o r  r i ce  and co rn  ensu red

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s )  2023 GAA Ta rge t s  Ac tua l
Food secu r i t y  f o r  r i ce  and co rn  ensu red P 23 ,370 ,545 ,000

P 23 ,370 ,545 ,000BUFFER STOCKING PROGRAMOutcome I nd i ca to r ( s )1 . Ra te  o f  comp l i ance  t o  t he  S t ra teg i c  R i ce  Reserve  a tna t i ona l  leve l
Ou tpu t  I nd i ca to r ( s )1 ,  Volume o f  domes t i c  pa lay  p rocu red  (me t r i c  t ons )
2 .  Pe rcen tage  o f  t o ta l  s t o red  s tocks  ma in ta i ned  i ngood and consumable cond i t i on

100% (15  days ) 9.53% (1 .43  days )

495 ,000  MT 78 ,544  MT

99.50%-  100% 99  . 99%
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs)  / PERFORMANCE INDICATORS (P l s )  Base l i ne  2024  Ta rge t s  2025 NEP Ta rge t s
Food secu r i t y  f o r  r i ce  and  co rn  ensu red P 14 ,032 ,000 ,000 P 14 ,363 ,000 ,000

BUFFER STOCKING PROGRAMOutcome I nd i ca to r ( s )1 . Ra te  o f  comp l i ancena t i ona l  l eve l t o  t he  S t ra teg i c  R i ce  Rese rve  a t
100% (9  days )

P 14 ,032 ,000 ,000

100% (15  days )

P 14 ,363 ,000 ,000

100% (9  days )
Ou tpu t  I nd i ca to r ( s )
1 . Vo lume o f  domes t i c pa lay  p rocu red (me t r i c  t ons ) 300 ,000  MT 473 ,684  MT 300 ,000  MT
2 .  Pe rcen tage  o f  t o ta l

good  and  consumab le
s to red  s tocks
cond i t i on ma in ta i ned  i n

99 .50%-  100% 99.50%-  100% 99 .50%-  100%

A.  3 .  NATIONAL IRRIGATION ADMINISTRATION

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand  Pesos )

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons 40 ,862 ,765 70 ,220 ,329 42 ,565 ,717

Gene ra l  Fund 40 ,862 ,765 70 ,220 ,329 42 ,565 ,717
Budge ta ry  Ad jus tmen t ( s ) 173 ,655

Re lease (s )  f r om:Na t i ona l  D i sas te r  R i sk  Reduc t i on  and  ManagementFund (Ca lam i t y  Fund )Unprogrammed App rop r i a t i onSuppo r t  t o  Fo re ign -Ass i s ted  P ro jec t s
68 ,700

104 ,955
TOTAL OBLIGATIONS 41  , 036 ,420 70 ,220 ,329 42 ,565 ,717

EXPENDITURE PROGRAM( in  pesos )

( Cash-Based )
PURPOSE 2023 2024 2025Ac tua l Cu r ren t P roposed

Gene ra l  Adm in i s t r a t i on  and  Suppo r t 8 ,606 ,400 ,000 8 ,131  , 765 ,000 11 ,061 ,374 ,000

Regu la r 8 ,606 ,400 ,000 8 ,131  , 765 ,000 11 , 061 ,374 ,000
MOOE 8 ,606 ,400 ,000 8 ,131  , 765 ,000 11 , 061  , 374 ,000

Suppo r t  t o  Ope ra t i ons 2 ,159 ,733 ,000 5 ,272 ,454 ,000 6 ,933 ,600 ,000
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Regu la r 2 ,159 ,733 ,000 5 ,272 ,454 ,000 6 ,933 ,600 ,000
MOOE 2 ,159 ,733 ,000 5 ,272 ,454 ,000 6 ,933 ,600 ,000

Opera t i ons 30 ,270 ,287 ,000 56 ,816 ,110 ,000 24 ,570 ,743 ,000

Regu la r 22 ,024 ,438 ,000 31 , 405 ,482 ,000 15 ,908 ,101  , 000
MOOE 22 ,024 ,438 ,000 31 , 405 ,482 ,000 15 ,908 ,101  , 000

P ro jec t s  / Purpose 8 ,245 ,849 ,000 25 ,410 ,628 ,000 8 ,662 ,642 ,000

Loca l l y -Funded  P ro jec t ( s ) 7 ,897 ,194 ,000 24 ,993 ,208 ,000 8 ,662 ,642 ,000
MOOE 7 ,897 ,194 ,000 24 ,993 ,208 ,000 8 ,662 ,642 ,000

Fo re ign -Ass i s ted  P ro jec t ( s ) 348 ,655 ,000 417 ,420 ,000
MOOE 348 ,655 ,000 417 ,420 ,000

TOTAL AGENCY BUDGET 41 ,036 ,420 ,000 70 ,220 ,329 ,000 42 ,565 ,717 ,000

Regu la r 32 ,790 ,571  , 000 44 ,809 ,701 ,000 33 ,903 ,075 ,000
MOOE 32 ,790 ,571 ,000 44 ,809 ,701  , 000 33 ,903 ,075 ,000

Pro jec t s  / Purpose 8 ,245 ,849 ,000 25 ,410 ,628 ,000 8 ,662 ,642 ,000

Loca l l y -Funded  P ro jec t ( s ) 7 ,897 ,194 ,000 24 ,993 ,208 ,000 8 ,662 ,642 ,000
MOOE 7 ,897 ,194 ,000 24 ,993 ,208 ,000 8 ,662 ,642 ,000

Fo re ign -Ass i s ted  P ro jec t ( s ) 348 ,655 ,000 417 ,420 ,000
MOOE 348 ,655 ,000 417 ,420 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 3 ,870 3 ,870 3 ,870
To ta l  Number o f  F i l l ed  Pos i t i ons 3 ,423 3 ,870 3 ,870

Proposed  New App rop r i a t i ons  LanguageFo r  subs idy  requ i remen ts  i n  accordance  w i t h  t he  programs and p ro j ec t s , as  i nd i ca ted  he reunde r P 42 ,565 ,717 ,000

PROPOSED 2025 ( Cash-Based )
OPERATIONS BY PROGRAM PS MOOE CO TOTAL

14 ,424 ,665 ,00014 ,424 ,665 ,000IRRIGATION SYSTEMS RESTORATION PROGRAM
10 ,146 ,078 ,00010 ,146 ,078 ,000IRRIGATION SYSTEMS DEVELOPMENT PROGRAM
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EXPENDITURE PROGRAM BY CENTRAL I REGIONAL ALLOCATION, 2025 ( Cash-Based )
( in  pesos)

REGION PS MODE CO TOTAL
CENTRAL OFFICE 37 ,946 ,948 ,000 37 ,946 ,948 ,000Reg iona l  A l l oca t i on 4 ,618 ,769 ,000 4 ,618 ,769 ,000

Reg ion  I - I l o cos 310 ,000 ,000 310 ,000 ,000Cord i l l e ra  Adm in i s t r a t i ve  Reg ion  (CAR) 200 ,000 ,000 200 ,000 ,000Reg ion  I I  - Cagayan Va l l ey 600 ,000 ,000 600 ,000 ,000Reg ion  I I I  - Cen t ra l  Luzon 561 ,000 ,000 561 ,000 ,000Region IVA - CALABARZON 400 ,000 ,000 400 ,000 ,000Reg ion  IVB - MIMAROPA 100 ,000 ,000 100 ,000 ,000Reg ion  V I  - Wes te rn  V i sayas 169 ,750 ,000 169 ,750 ,000
Region V I I  - Cen t ra l  V i sayas 353 ,313 ,000 353 ,313 ,000Region V I I I  - Eas te rn  V i sayas 132 ,000 ,000 132 ,000 ,000
Reg ion  IX  - Zamboanga Pen insu la 100 ,000 ,000 100 ,000 ,000
Reg ion  X - No r the rn  Mindanao 500 ,000 ,000 500 ,000 ,000Reg ion  X I  - Davao 100 ,599 ,000 100 ,599 ,000
Reg ion  X I I  - SOCCSKSARGEN 650 ,000 ,000 650 ,000 ,000
Reg ion  X I I I  - CARAGA 442 ,107 ,000 442 ,107 ,000

TOTAL AGENCY BUDGET 42 ,565 ,717 ,000 42 ,565 ,717 ,000

SPECIAL PROVISION(S)
1 .  Subs idy  f o r  Ope ra t i ng  Requ i remen ts .  The amount o f  N ine  B i l l i on  S ix  Hundred Three  M i l l i on  Th ree  Hundred S i x t y  Four

Thousand Pesos (P9 ,  603 ,  364 ,  000 )  app rop r i a ted  he re in  sha l l  be  used  t o  cove r  the  ope ra t i ng  requ i remen ts  o f  NIA and t he
cos t  f o r  t he  ope ra t i ons  and ma in tenance  o f  ex i s t i ng  i r r i ga t i on  f ac i l i t i e s .

I n  no  case  sha l l  NIA co l l ec t  i r r i ga t i on  se rv i ce  f ees  f r om fa rmers  w i t h  l andho ld i ngs  o f  e i gh t  ( 8 )  hec ta res  and be low
in  acco rdance  w i t h  Sec t i on  3 o f  R .A .  No.  10969 .

2 .  R igh t -o f -Way  and Feas ib i l i t y  S tud ies .  The amounts o f  Two Hundred M i l l i on  Pesos (P200 ,000 ,000 )  and Two Hundred Twenty
Seven M i l l i on  One Hundred F i f t y  E igh t  Thousand Pesos (P227 ,  158 ,000 )  app rop r i a ted  he re in  sha l l  be  used  f o r :  ( i )
r i gh t -o f -way  expenses au tho r i zed  under  R .A .  No.  10752;  and ( i i )  f eas ib i l i t y  s t udy  and de ta i l ed  eng inee r i ng  des ign ,
respec t i ve l y ,  r e l a t i ve  t o  t he  imp lemen ta t i on  o f  p ro j ec t s  o f  N IA .

The imp lemen ta t i on  o f  t h i s  p rov i s i on  sha l l  be  sub jec t  t o  t he  gu ide l i nes  i s sued  by  NIA f o r  t he  pu rpose .
3 .  Comprehensive Ag ra r i an  Reform Program.  The amount o f  E igh t  Hundred E igh t y  Two M i l l i on  One Hundred E igh t y  E igh t

Thousand Pesos (P882 ,  1 88 , 000 )  app rop r i a ted  he re in  under  t he  subs idy  f o r  N IA  sha l l  be used f o r  the  O the r  I r r i ga t i on
Sub-Program i n  suppo r t  o f  t he  Program Bene f i c i a r i es  Development  component o f  t he  Comprehensive Ag ra r i an  Reform
Program.

4 .  Subs idy  f o r  Na t i ona l  I r r i ga t i on  Systems and Communal I r r i ga t i on  Sys tems.  The amount o f  Seventeen B i l l i on  One Hundred
N ine t y  F i ve  M i l l i on  N ine  Hundred Seventy  Two Thousand Pesos (P1  7 , 1 95 , 972 ,  000 )  app rop r i a ted  he re in  sha l l  be used f o r
expenses d i r ec t l y  r e l a ted  t o  t he  imp lementa t ion  o f  Na t i ona l  I r r i ga t i on  Systems and Communal I r r i ga t i on  Sys tems.  The
NIA  sha l l  ensu re  t ha t  t he  mas te r  p l an  f o r  i r r i ga t i on  p ro j ec t s  g i ves  p r i o r i t y  t o  key p roduc t i on  a reas  i n  ma jo r  r i ce
p roduc ing  p rov inces  and i r r i ga t i on  p ro j ec t s  a re  unde r taken  by  qua l i f i ed  i r r i ga to r s  assoc ia t i ons  cons i s ten t  w i t h  t he
s tanda rd  spec i f i ca t i ons  se t  by  DPWH, t ak i ng  i n to  accoun t  c l ima te  r i s k  i n f o rma t i on ,  and us ing  coconu t  b i o -eng inee r i ng
so lu t i ons  and h i gh -dens i t y  po l ye thy lene  p i pes .

I n  no  case  sha l l  sa i d  amount be used  f o r  adm in i s t r a t i ve  expenses o r  f o r  the  payment o f  Pe rsonne l  Se rv i ces  o r  MODE
requ i remen ts  .

5 .  Subs idy  f o r  Sma l l  I r r i ga t i on  P ro jec t s .  The amount o f  Two B i l l i on  Pesos (P2 ,  000 ,  000 ,  000 )  app rop r i a ted  he re in  under  t he
Spec ia l  I r r i ga t i on  Sub-Program fo r  Sma l l  I r r i ga t i on  P ro jec t s  (S IPs )  sha l l  be  used  f o r  t he  imp lemen ta t i on  o f  i r r i ga t i on
p ro jec t s  t ha t  w i l l  gene ra te  new se rv i ce  a reas  w i t h i n  a yea r  and t he  cons t ruc t i on  o f  dams o r  i n t ake  s t r uc tu res  and
cana l s ,  and d ra i nage  s t r uc tu res  and f ac i l i t i e s .

Upon comp le t i on  o f  t he  cons t ruc t i on  o f  t he  S IPs ,  N IA  may t u rn  ove r  i t s  ope ra t i on  and ma in tenance  t o  capab le
I r r i ga to r s  Assoc ia t i on  conce rned ,  wh ich  sha l l  commit  t o  shou lde r  t he  cos t s  t he reo f .  Imp lemen ta t i on  o f  t h i s  p rov i s i on
sha l l  be  sub jec t  t o  t he  gu ide l i nes  i s sued  by N IA .

6 .  Subs idy  f o r  Qu i ck  Response Fund.  The amount o f  Th ree  Hundred M i l l i on  Pesos (P300 ,000 ,000 )  app rop r i a ted  he re in  f o r  t he
Qu ick  Response Fund (QRF) sha l l  se r ve  as  a s tand -by  f und  t o  be  used  f o r  r econs t ruc t i on  and rehab i l i t a t i on  p rog rams ,
ac t i v i t i e s  o r  p ro j ec t s  i n  o rde r  t ha t  t he  s i t ua t i on  and l i v i ng  cond i t i ons  o f  peop le  i n  commun i t i es  o r  a reas  s t r i c ken  by
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ca lam i t i es ,  epidemics, c r i ses  and catastrophes, which occured i n  the  l as t  quarter  o f  the immediately preceding yearand those occur ing dur ing the cur rent  year may be normalized as qu ick ly  as poss ib le .  I n  no case sha l l  the  QRF be usedfo r  p re -d isas te r  ac t i v i t i e s ,  such as conduct o f  t r a i n i ng ,  insurance o f  assets,  and pub l i c  in format ion  and educationi n i t i a t i ves ,  o r  any other purpose not author ized in t h i s  p rov i s i on .
Implementation o f  t h i s  p rov i s ion  sha l l  be subject  t o  the  gu ide l ines t o  be issued by the OCD and DBM.

7 .  Repor to r ia l  Requirement. The NIA sha l l  submit to  the  DBM, the Speaker o f  the House of  Representatives, the Presidentof  the  Senate o f  the  Ph i l i pp ines ,  the  House Committee on Appropr iat ions and Senate Committee on Finance, e i t he r  i np r i n ted  form or  by way o f  e l ec t ron i c  document, qua r te r l y  repor ts  on the u t i l i za t i on  of  funds, inc lud ing  the masterp lan  o f  i r r i ga t i on  p ro jec t s  and inventory  o f  a l l  ex i s t i ng  and ongoing i r r i ga t i on  p ro jec t s .  The Administ rator  o f  NIAand the Admin is t ra t ion 's  web admin is t ra tor  or h i s /he r  equivalent  sha l l  be responsible for  ensuring tha t  sa id  qua r te r l yrepor ts  are  l ikewise posted on the  NIA website.
8 .  Specia l  Provis ions Appl icable t o  A l l  Government Corporat ions. I n  add i t i on  t o  the  foregoing spec ia l  p rov is ions ,  thespec ia l  p rov is ions  app l icab le  to  a l l  government corporat ions enumerated under the Budgetary Support t o  GovernmentCorporations-Others sha l l  be observed by t he  NIA.

New Appropr ia t ions,  by Programs/Act iv i t ies /Pro jec ts  ( Cash-Based ) ,  by Operating Un i t s
Current Operating Expenditures

PersonnelServices
Maintenanceand OtherOperatingExpenses Cap i ta lOutlays Tota l

A. REGULAR PROGRAMS
100000000000000 General Admin is t ra t ion andSupport 11,061 ,374,000 11,061 ,374,000
100000100001000 Operating Subsidy 9,603,364,000 9,603,364,000
100000100005000 Operation and Maintenance ofNIS Pump I r r i ga t i on  Systems 911,448,000 911 ,448,000
100000100011000 Operation and Maintenance ofCIS Pump I r r i ga t i on  Systems 546,562,000 546,562,000
Sub - to ta l ,  General Admin is t ra t ion and Support 11,061,374,000 11,061 ,374,000

200000000000000 Support t o  Operations 6,933,600,000 6,933,600,000
200000100001000 Payment f o r  Right-of-Way(ROW), Completion Works and Unpaid Claims andDamages o f  Completed Pro jec ts 200,000,000 200,000,000
200000100002000 Heavy Equipment Procurementf o r  I r r i ga t i on  System 1 ,000,000,000 1,000,000,000
200000100003000 Feas ib i l i t y  Study and Deta i ledEngineering (FSDE) and Pre-EngineeringAc t i v i t i es  o f  Various Pro jec ts  - Proper 227,158,000 227,158,000
200000100005000 I r r i ga t i on  Management TransferSupport Services - Proper 396,442,000 396,442,000
200000100010000 Quick Response Fund 300,000,000 300,000,000
200000100012000 Contract Farming 4,500,000,000 4,500,000,000
200000100013000 Pre-const ruct ion Ac t i v i t i esfor  I r r i ga t i on  Pro jec ts 310,000,000 310,000,000
Sub - to ta l ,  Support t o  Operations 6,933,600,000 6,933,600,000
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300000000000000 Ope ra t i ons 15 ,908 ,101  , 000 15 ,908 ,101  , 000
310100000000000 IRRIGATION SYSTEMS RESTORATIONPROGRAM 14 ,424 ,665 ,000 14 ,424 ,665 ,000
310101000000000 NATIONAL IRRIGATION SYSTEMSUB- PROGRAM 9,794 ,060 ,000 9 ,794 ,060 ,000
310102000000000 COMMUNAL IRRIGATION SYSTEMSUB-PROGRAM 4,000 ,000 ,000 4 ,000 ,000 ,000
310106000000000 OTHER IRRIGATION SYSTEMSSUB-PROGRAM 630 ,605 ,000 630 ,605 ,000
310200000000000 IRRIGATION SYSTEMS DEVELOPMENTPROGRAM 1 , 483 ,436 ,000 1 , 483 ,436 ,000
310205000000000 EXTENSION / EXPANSION OFEXISTING IRRIGATION SYSTEM SUB-PROGRAM 601 ,248 ,000 601 ,248 ,000
310206000000000 OTHER IRRIGATION SYSTEMSSUB-PROGRAM 882 ,188 ,000 882 ,188 ,000

Sub - to ta l ,  Ope ra t i ons 15 ,908 ,101  , 000 15 ,908 ,101 ,000
Sub - to ta l ,  P rog ram(s ) P 33 ,903 ,075 ,000 P 33 ,903 ,075 ,000

B .  PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)
310201000000000 NEW NATIONAL IRRIGATION SUB-PROGRAM 2,800 ,664 ,000 2 ,800 ,664 ,000
310201200036000 Ba log  - Ba log  Mu l t i pu rposePro jec t  Phase I I ,  Ta r l ac 261 , 000 ,000 261 ,000 ,000
310201200037000 Lebak I n teg ra ted  R i ve rI r r i ga t i on  P ro jec t ,  Su l t an  Kuda ra t 150 ,000 ,000 150 ,000 ,000
310201200040000 Tan jay  - Ba i s  R iver  I r r i ga t i onPro jec t 236 ,958 ,000 236 ,958 ,000
310201200041000 Manat I r r i ga t i on  P ro jec t ,Composte la  Va l l ey 100 ,599 ,000 100 ,599 ,000
310201200042000 L i bang  R i ve r  I r r i ga t i onPro jec t ,  Agusan de l  Sur 442 ,107 ,000 442 ,107 ,000
310201200045000 Bayabas I r r i ga t i on  P ro jec t ,Bu lacan 300 ,000 ,000 300 ,000 ,000
310201200048000 I l ocos  No r te  - I l o cos  Sur  -Abra  I r r i ga t i on  P ro jec t ,  S tage  2 110 ,000 ,000 110 ,000 ,000
310201200050000 Up i  I n teg ra ted  R i ve rI r r i ga t i on  P ro jec t ,  Maguindanao 200 ,000 ,000 200 ,000 ,000
310201200052000 Lower Apayao R i ve r  I r r i ga t i onPro jec t ,  Apayao 200 ,000 ,000 200 ,000 ,000
310201200054000 Ime lda  I r r i ga t i on  P ro jec t( f o rmer l y  Lower S ibuguey  I I  RIS Ex tens ionP ro jec t ) ,  Zamboanga S ibugay 100 ,000 ,000 100 ,000 ,000
310201200056000 Lusod I n teg ra ted  Na t i ona lI r r i ga t i on  P ro jec t ,  Qu i r i no 200 ,000 ,000 200 ,000 ,000
310201200069000 Mar idagao  (Kad ing i l an )I r r i ga t i on  P ro jec t 500 ,000 ,000 500 ,000 ,000
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310202000000000 ESTABLISHMENT OF PUMP IRRIGATION SUB-PROGRAM 2,043,873,000 2,043,873,000
310202200006000 Establishment o f  PumpI r r i ga t i on  Pro jec t  (EPIP) 2,043,873,000 2,043,873,000
310203000000000 SMALL RESERVOIR IRRIGATION SUB-PROGRAM 1,818,105,000 1 ,818,105,000
310203200008000 Bagtingon Small ReservoirI r r i ga t i on  Pro jec t  (SRIP), Marinduque 100,000,000 100,000,000
310203200015000 Santa R i t a  Small ReservoirI r r i ga t i on  Pro jec t  (SRIP), Western Samar 132,000,000 132,000,000
310203200019000 Bayuyan Small ReservoirI r r i ga t i on  Pro jec t  (SRIP), Capiz 69,750,000 69,750,000
310203200020000 Cabano Small ReservoirI r r i ga t i on  Pro jec t  (SRIP), Guimaras 100,000,000 100,000,000
310203200021000 Calunasan Small ReservoirI r r i ga t i on  Pro jec t  (SRIP), Bohol 16,355,000 16,355,000
310203200022000 Hibale Small ReservoirI r r i ga t i on  Pro jec t  (SRIP), Bohol 100,000,000 100,000,000
310203200023000 Tulunan Small ReservoirI r r i ga t i on  Pro jec t  (SRIP), North Cotabato 300,000,000 300,000,000
310203200026000 Dumuloc Small ReservoirI r r i ga t i on  Pro jec t  (SRIP), Pangasinan 50,000,000 50,000,000
310203200029000 Calapangan Small ReservoirI r r i ga t i on  Pro jec t  (SRIP), Cagayan 400,000,000 400,000,000
310203200031000 Cabacanan Small ReservoirI r r i ga t i on  Pro jec t  (SRIP), I l ocos  Norte 100,000,000 100,000,000
310203200032000 Lopez Small ReservoirI r r i ga t i on  Pro jec t  (SRIP), Quezon 400,000,000 400,000,000
310203200033000 San Fe l ipe  Small ReservoirI r r i ga t i on  Pro jec t 50,000,000 50,000,000
310204000000000 SPECIAL IRRIGATION SUB-PROGRAM 2,000,000,000 2,000,000,000
310204200001000 Small I r r i ga t i on  Pro jec t(S IP) ,  Nationwide 2,000,000,000 2,000,000,000
Sub - to ta l ,  Locally-Funded P ro jec t ( s ) 8,662,642,000 8,662,642,000
Sub - to ta l ,  P ro j ec t ( s ) P 8,662,642,000 P 8,662,642,000
TOTAL NEW APPROPRIATIONS P 42,565,717,000 P 42,565,717,000

Ob l iga t ions ,  by Object of  Expenditures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Current Operating Expenditures
Maintenance and Other Operating Expenses

F inanc ia l  Assistance/Subsidy 41 ,036,420 70,220,329 42,565,717
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 41 ,036,420 70,220,329 42,565,717

GRAND TOTAL 41,036,420 70,220,329 42,565,717
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STRATEGIC OBJECTIVES
SECTOR OUTCOME : 1 .  Access t o  economic oppo r tun i t i es  i n  i ndus t r y  by  sma l l  f a rmers  and f i she r f o l k  i nc reased

2 .  I n f r as t ruc tu re  development acce le ra ted  and ope ra t i ons  sus ta i ned
ORGANIZATIONALOUTCOME : I r r i ga t i on  f ac i l i t i e s  and se rv i ces  enhanced

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2023 GAA Ta rge t s Ac tua l

I r r i ga t i on  f ac i l i t i e s  and se rv i ces  enhanced P 30 ,270 ,287 ,000

IRRIGATION SYSTEMS RESTORATION PROGRAMOutcome I nd i ca to r ( s )1 .  Percen tage  i nc rease  i n  t he  number o f  f a rmerbene f i c i a r i es  w i t h  i nc reased  p roduc t i v i t y(ave rage  y i e l d /hec ta re ) 4 . 00%

P 21 , 098 ,631 ,000

2 . 85%
2 .  Percen tage  i nc rease  in  t he  average c ropp ingin tens i t y  :a .  Na t i ona l  I r r i ga t i on  Systemsb .  Communal I r r i ga t i on  Systems 1 . 94%3 . 00% 0.51%0 . 00%
Outpu t  I nd i ca to r ( s )1 . Number o f  hec ta res  i r r i ga ted  in  a l l  c ropp ing  seasona .  Na t i ona l  I r r i ga t i on  Systemsb .  Communal I r r i ga t i on  Systems 1 ,519 ,052930,622 1 ,549 ,788990,256
2 .  Number o f  hec ta res  i n  i r r i ga t i on  systems res to red 23,901 11,188
3 .  K i l ome te rs  o f  cana l  ne twork  r epa i red /rehab i l i t a t ed  w i t h  and w i thou t  cana l  l i n i ng 615 582.30

IRRIGATION SYSTEMS DEVELOPMENT PROGRAMOutcome I nd i ca to r ( s )1 . Percen tage  i nc rease  o f  new se rv i ce  a rea  deve loped 0 . 93%
P 9 ,171 ,656 ,000
0 . 24%

2 .  Percen tage  i nc rease  in  t he  number o f  f a rmerbene f i c i a r i es 0.91% 0.39%
Outpu t  I nd i ca to r ( s )1 . Number o f  hec ta res  o f  new se rv i ce  a reas  deve loped 15 ,941 4 ,239

PERFORMANCE INFORMATION
2025 NEP Ta rge t s2024 Ta rge t sBase l i neORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s )

P 24 ,570 ,743 ,000

P 14 ,424 ,665 ,000
0 . 10%

P 56 ,816 ,110 ,000

P 29 ,569 ,334 ,000
0.81%

0.40%no da ta  p rov ided

I r r i ga t i on  f ac i l i t i e s  and se rv i ces  enhanced

IRRIGATION SYSTEMS RESTORATION PROGRAMOutcome I nd i ca to r ( s )1 .  Percen tage  i nc rease  i n  t he  number o f  f a rmer  1.01%bene f i c i a r i es  w i t h  i nc reased  p roduc t i v i t y
2 .  Percen tage  i nc rease  i n  t he  average c ropp ingin tens i t y :a .  Na t i ona l  I r r i ga t i on  Systems 1.00%b .  Communal I r r i ga t i on  Systems 2.00%

0 . 00%3 . 80%
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Output I nd i ca to r ( s )1 .  Number o f  hectares i r r i ga ted  in  a l l  cropping seasona .  Na t iona l  I r r i ga t i on  Systemsb .  Communal I r r i ga t i on  Systems 1 ,399,707903,874 1,525,095no data provided 1,563,3351 ,006,442
2 .  Number of  hectares in  i r r i ga t i on  systems restored 6,569 11 ,758 7,857
3 .  Ki lometers of  canal network repa i red/rehab i l i t a t ed  w i th  and wi thout  canal l i n i ng 318 742.28 351 .09

IRRIGATION SYSTEMS DEVELOPMENT PROGRAMOutcome Ind i ca to r ( s )1 . Percentage increase o f  new serv ice  area developed 1.01%
P 27,246,776,000
1 . 28%

P 10,146,078,000
0.50%

2 .  Percentage increase i n  the  number o f  farmerbene f i c i a r i es 1 .00% 1 . 14% 0 . 62%
Output I nd i ca to r ( s )1 . Number o f  hectares o f  new serv ice areas developed 28,164 11,225 8,692

A. 4 .  NATIONAL TOBACCO ADMINISTRATION

Appropr iat ions  /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )
Descr ip t ion 2023 2024 2025
Automatic Appropr iat ions ________550,504 _______550,504 ______550,504

Specia l  Account ________550,504 _______550,504 550,504
TOTAL OBLIGATIONS 550,504 550,504 550,504

EXPENDITURE PROGRAM( in pesos)

( Cash-Based )
PURPOSE 2023 2024 2025Actua l Current Proposed

General Admin is t ra t ion and Support 98,188,000 98,188,000 98,188,000

Regular 98,188,000 98,188,000 98,188,000
PS 35,027,000 35,027,000 35,027,000
MODE 63,161 ,000 63,161,000 63,161 ,000

Support t o  Operations 46,882,000 46,882,000 46,882,000

Regular 46,882,000 46,882,000 46,882,000
PS 28,459,000 28,459,000 28,459,000
MOOE 18,423,000 18,423,000 18,423,000
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Opera t i ons 405 ,434 ,000 405 ,434 ,000 405 ,434 ,000

Regu la r 205 ,434 ,000 205 ,434 ,000 205 ,434 ,000
PS 155 ,433 ,000 155 ,433 ,000 155 ,433 ,000MOOE 50 ,001  , 000 50 ,001  , 000 50 ,001 ,000

Pro jec t s  / Purpose 200 ,000 ,000 200 ,000 ,000 200 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 200 ,000 ,000 200 ,000 ,000 200 ,000 ,000
MOOE 140 ,000 ,000 140 ,000 ,000 140 ,000 ,000CO 60 ,000 ,000 60 ,000 ,000 60 ,000 ,000

TOTAL AGENCY BUDGET 550 ,504 ,000 550 ,504 ,000 550 ,504 ,000

Regu la r 350 ,504 ,000 350 ,504 ,000 350 ,504 ,000
PS 218 ,919 ,000 218 ,919 ,000 218 ,919 ,000MOOE 131 ,585 ,000 131 ,585 ,000 131 ,585 ,000

Pro jec t s  / Purpose 200 ,000 ,000 200 ,000 ,000 200 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 200 ,000 ,000 200 ,000 ,000 200 ,000 ,000
MOOE 140 ,000 ,000 140 ,000 ,000 140 ,000 ,000CO 60 ,000 ,000 60 ,000 ,000 60 ,000 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 350 350 350
To ta l  Number o f  F i l l ed  Pos i t i ons 281 281 350

SPECIAL PROVISION(S)
1 .  Tobacco Fund.  The amount o f  F i ve  Hundred F i f t y  M i l l i on  F i ve  Hundred Four  Thousand Pesos (P550 ,504 ,000 )  sha l l  be  usedby t he  Na t i ona l  Tobacco Adm in i s t r a t i on  (NTA) f o r  i t s  ope ra t i ng  requ i remen ts  sou rced  f r om the  fo r t y  pe rcen t  (40%) o ft he  ba lance  o f  t he  en t i r e  co l l ec t i on  f r om the  spec i f i c  t axes  on l oca l l y -manu fac tu red  V i rg i n i a - t ype  c i ga re t t es  andta r i f f  du t i es  on  impo r ted  l ea f  t obacco ,  a f t e r  se t t i ng  as ide  t he  sha re  o f  t he  LGUs and B IR ,  i n  acco rdance  w i th  Sec t i on5 o f  R .A .  No. 4155 ,  as  amended by  Sec t i on  3 o f  R .A .  No. 5447.

Re lease  o f  f unds  sha l l  be  sub jec t  t o  t he  subm iss ion  o f  a Spec ia l  Budget  Reques t ,  and o the r  re levan t  budge ta ryrequ i remen ts  i n  accordance  w i t h  app l i cab le  l aws ,  r u l es ,  and r egu la t i ons .
2 .  Spec ia l  P rov i s i ons  App l i cab le  t o  A l l  Government Co rpo ra t i ons .  I n  add i t i on  to  t he  f o rego ing  spec ia l  p rov i s i on ,  t hespec ia l  p rov i s i ons  app l i cab le  to  a l l  government  co rpo ra t i ons  enumerated unde r  t he  Budge ta ry  Suppo r t  t o  GovernmentCo rpo ra t i ons -O the rs  sha l l  be  obse rved  by  t he  NTA.
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Ob l i ga t i ons ,  by Ob jec t  o f  Expendi tures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Opera t i ng  Expendi tures
Personnel  Se rv i ces

C i v i l i an  Personnel
Other Compensation f o r  Spec i f i c  GroupsLump-sum fo r  Personnel  Serv ices 218,919 218,919 218,919

To ta l  Other Compensation f o r  Spec i f i c  Groups 218,919 218,919 218,919

TOTAL PERSONNEL SERVICES 218,919 218,919 218,919
Maintenance and Other Opera t ing  Expenses

F inanc ia l  Ass is tance/Subs idy 271 ,585 271,585 271,585
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES ________271 ,585 271,585 271,585

TOTAL CURRENT OPERATING EXPENDITURES 490,504 490,504 490,504

Cap i t a l  Ou t lays
Loans Ou t lay 60,000 60,000 60,000

TOTAL CAPITAL OUTLAYS 60,000 60,000 60,000

GRAND TOTAL 550,504 550,504 550,504

STRATEGIC OBJECTIVES
SECTOR OUTCOME : 1 . Economic oppo r tun i t i es  i n  ag r i cu l t u re ,  f o res t r y  and f i she r i es  expanded2 .  Access t o  economic oppo r tun i t i es  by sma l l  farmers and f i she r f o l k  inc reased
ORGANIZATIONALOUTCOME : P roduc t i v i t y  and income o f  tobacco farmers  i nc reased

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2023 GAA Targets Ac tua l
P roduc t i v i t y  and income o f  tobacco farmers  inc reased

TOBACCO INDUSTRY DEVELOPMENT PROGRAMOutcome I nd i ca to r ( s )1 .  Percentage i nc rease  i n  f a rmer ' s  ne t  incomeper  a rea /hec ta re 17% (P82,000.00)

p 405,434,000

P 405,434,000

22% (P85,672.00)
2 .  Percentage i nc rease  in  y i e l d  per  a rea /hec ta re
3 .  Percentage o f  completed R&D p ro jec t s  pub l i shed  i nna t i ona l  o r  r eg iona l  techno logy pub l i ca t i ons ,j ou rna l s  o r  news le t t e r s

6.67% (2 ,560  kg)

50% (2 )

7.00% (2 ,561  kg )

50% (2 )
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Ou tpu t  I nd i ca to r ( s )1 . Number o f  f a rmer - coope ra to r s /bene f i c i a r i eswho ava i l ed  p roduc t i on  ass i s tance  4 ,400 14 ,597
2 .  Number o f  f a rmer - coope ra to r s /bene f i c i a r i es  t r a i nedin  a l t e rna t i ve  l i ve l i hood  450 497
3 .  Number o f  R&D p ro jec t s  comple ted  4 4

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) Base l i ne 2024 Ta rge t s 2025 NEP Ta rge t s
P roduc t i v i t y  and income o f  tobacco  f a rmers  i nc reased

TOBACCO INDUSTRY DEVELOPMENT PROGRAMOutcome I nd i ca to r ( s )1 .  Percen tage  i nc rease  i n  f a rmer ' s  net  incomepe r  a rea /hec ta re P70 .000 .00

P 405 ,434 ,000

P 405 ,434 ,000

20% (P84 .000 .00 )

P 405 ,434 ,000

P 405 ,434 ,000

20% (P84 .000 .00 )
2 .  Percen tage  i nc rease  i n  y i e l d  pe r  a rea /hec ta re 2 ,400  kg 6.67% (2 ,560  kg ) 6.67% (2 ,560  kg )
3 .  Percen tage  o f  comple ted  R&D p ro jec t s  pub l i shed  inna t i ona l  o r  r eg iona l  t echno logy  pub l i ca t i ons ,j ou rna l s  o r  news le t t e r s 50% (2 ) 50% (2 ) 50% (2 )
Ou tpu t  I nd i ca to r ( s )1 . Number o f  f a rmer - coope ra to r s /bene f i c i a r i eswho ava i l ed  p roduc t i on  ass i s tance 0 4 ,400 16 ,667
2 .  Number o f  f a rmer - coope ra to r s /bene f  i c i a r i es  t r a i nedin  a l t e rna t i ve  l i ve l i hood 0 450 450
3 .  Number o f  R&D p ro jec t s  comple ted 0 4 4

A.  5 .  PH IL IPP INE  COCONUT AUTHORITY

Approp r i a t i ons  /Ob l iga t ions
( I n  Thousand Pesos)

Desc r i p t i on
New Gene ra l  App rop r i a t i ons

Gene ra l  Fund
Au toma t i c  App rop r i a t i ons

Spec ia l  Account
TOTAL OBLIGATIONS

( Cash-Based )
2023 2024 2025
1 ,159 ,525 1 ,175 ,717 1 ,191 ,397
1 ,159 ,525 1 ,175 ,717 1 ,191  ,397

6 ,750 5 ,400 5 ,400
6 ,750 5 ,400 5 ,400

1 ,166 ,275 1 ,181  ,117 1 ,196 ,797
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EXPENDITURE PROGRAM
( i n  pesos )

PURPOSE
( Cash -Based )

2023
Ac tua l

2024
Cur ren t

2025
Proposed

Gene ra l  Adm in i s t r a t i on  and  Suppo r t 309 ,758 ,000 293 ,526 ,000 302 ,332 ,000

Regu la r 309 ,758 ,000 293 ,526 ,000 302 ,332 ,000
MOOE 309 ,758 ,000 293 ,526 ,000 302 ,332 ,000

Opera t i ons 856 ,517 ,000 887 ,591  , 000 894 ,465 ,000

Regu la r 290 ,331 ,000 283 ,431  , 000 290 ,305 ,000
MOOE 290 ,331 ,000 283 ,431 ,000 290 ,305 ,000

Pro jec t s  / Pu rpose 566 ,186 ,000 604 ,160 ,000 604 ,160 ,000

Loca l l y -Funded  P ro jec t ( s ) 566 ,186 ,000 604 ,160 ,000 604 ,160 ,000
MOOE 566 ,186 ,000 604 ,160 ,000 604 ,160 ,000

TOTAL AGENCY BUDGET 1 ,166 ,275 ,000 1 ,181  , 117 ,000 1 ,196 ,797 ,000

Regu la r 600 ,089 ,000 576 ,957 ,000 592 ,637 ,000
MOOE 600 ,089 ,000 576 ,957 ,000 592 ,637 ,000

Pro jec t s  / Pu rpose 566 ,186 ,000 604 ,160 ,000 604 ,160 ,000

Loca l l y -Funded  P ro jec t ( s ) 566 ,186 ,000 604 ,160 ,000 604 ,160 ,000
MOOE 566 ,186 ,000 604 ,160 ,000 604 ,160 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFING
To ta l  Number o f  Au tho r i zed  Pos i t i ons 964 964 964
To ta l  Number o f  F i l l ed  Pos i t i ons 543 826 826

Proposed  New App rop r i a t i ons  Language
Fo r  subs idy  requ i remen ts  i n  acco rdance  w i t h  t he  p rog rams  and  p ro j ec t s , as  i nd i ca ted  he reunde r P 1 , 191  , 397 ,000

PROPOSED 2025  ( Cash -Based  )
OPERATIONS BY PROGRAM

COCONUT INDUSTRY DEVELOPMENT PROGRAM
PS MOOE CO TOTAL

810 ,065 ,000  810 ,065 ,000
79 ,000 ,000 79 ,000 ,000OIL  PALM INDUSTRY DEVELOPMENT PROGRAM
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 (( in  pesos) Cash-Based )

PS MOOE CO TOTAL
1 ,191 ,397 ,000 1 ,191  , 397 ,000
1 ,191  , 397 ,000 1 ,191  , 397 ,000~~“ “ “ “ — ~~ ~ ~~ ~ ~~~~ — ~“ “ — — — “ — — — — ------- — — •------- — — — —

REGION
CENTRAL OFFICE
TOTAL AGENCY BUDGET

SPECIAL PROVISION(S)
1 .  Coconut  Development Fund and Coconut Consumers S tab i l i za t i on  Fund,  The amount o f  F i ve  M i l l i on  Four  Hundred ThousandPesos (P5 ,  400 ,  000 )  sha l l  be  used f o r  t he  deve lopment  o f  t he  coconu t  i ndus t r y  sou rced  f rom se rv i ce  f ees  on  des i cca tedcoconu t  and f r om l ev i es  on  copra  rececada ,  cons t i t u t ed  i n to  t he  Coconut  Development Fund and Coconut  ConsumersS tab i l i za t i on  Fund i n  accordance  w i t h  Sec t i on  14  o f  R .A .  No .  1145 and Sec t i on  1 ,  A r t i c l e  I I I  o f  P .D .  No.  1468 ,respec t i ve l y  .

Re lease  o f  f unds  sha l l  be  sub jec t  t o  t he  subm iss ion  o f  a Spec ia l  Budget  Reques t ,  and o the r  re levan t  budge ta ryrequ i remen ts  i n  accordance  w i th  app l i cab le  l aws ,  r u l es ,  and r egu la t i ons .
2 .  Subs idy  t o  t he  Ph i l i pp ine  Coconut  Au tho r i t y .  The amount o f  One B i l l i on  One Hundred N ine t y  One M i l l i on  Th ree  HundredN ine t y  Seven Thousand Pesos (P1  , 191  , 397 ,000 )  app rop r i a ted  he re in  unde r  subs idy  f o r  t he  Ph i l i pp ine  Coconut  Au tho r i t y(PCA) sha l l  be  used  f o r  t he  imp lemen ta t i on  o f  t he  Coconut  and O i l  Palm I ndus t r y  Development Program.

I n  t he  imp lemen ta t i on  o f  sa id  p ro j ec t s ,  t he  PCA sha l l  g i ve  p r i o r i t y  t o  ma jo r  coconu t  p roduc ing  p rov inces  and o the rp rov inces  i den t i f i ed  i n  t he  Focus Geog raph i ca l  Areas  i n  acco rdance  w i th  Na t i ona l  Budget  Memorandum No.  126 da ted  Ap r i l4 ,  2016 .
3 .  Spec ia l  P rov i s i ons  App l i cab le  t o  A l l  Government Co rpo ra t i ons .  I n  add i t i on  to  t he  f o rego ing  spec ia l  p rov i s i ons ,  t hespec ia l  p rov i s i ons  app l i cab le  t o  a l l  government  co rpo ra t i ons  enumerated unde r  t he  Budge ta ry  Suppo r t  t o  GovernmentCo rpo ra t i ons -O the rs  sha l l  be  obse rved  by  t he  PCA.

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based ) ,  by  Ope ra t i ng  Un i t s

Cu r ren t  Ope ra t i ng Expend i t u res

Personne lSe rv i ces

Ma in tenanceand O the rOpe ra t i ngExpenses Cap i t a lOu t l ays To ta l
A .  REGULAR PROGRAMS
100000000000000 Gene ra l  Adm in i s t r a t i on  andSuppo r t 302 ,332 ,000 302 ,332 ,000
100000100001000 Gene ra l  Management andSupe rv i s i on 302 ,332 ,000 302 ,332 ,000
Sub - to ta l ,  Gene ra l  Adm in i s t r a t i on  and Suppo r t 302 ,332 ,000 302 ,332 ,000

300000000000000 Opera t i ons 284 ,905 ,000 284 ,905 ,000
310100000000000 COCONUT INDUSTRY DEVELOPMENTPROGRAM 284 ,905 ,000 284 ,905 ,000
310102000000000 COCONUT PRODUCTIVITYENHANCEMENT (CPE) SUBPROGRAM 236 ,011 ,000 236 ,011 ,000
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310103000000000 COCONUT RESEARCH ANDDEVELOPMENT SUBPROGRAM 48,894,000 48,894,000
Sub - to ta l ,  Opera t ions 284,905,000 284,905,000
Sub - to ta l ,  Program(s) P 587,237,000 P 587,237,000

B.  PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)
310102200002000 Coconut Fe r t i l i za t i on  P ro jec t 153,333,000 153,333,000
310102200006000 Coconut V i l l age  DevelopmentP ro jec t 65,000,000 65,000,000
310102200007000 P lan t i ng  and Rep lan t i ng  o fLoca l  Cu l t i va r s  P ro jec t 306,827,000 306,827,000
310201200001000 Smal lho lders  O i l  PalmP lan ta t i on  Development P ro jec t 79,000,000 79,000,000
Sub - to ta l ,  Loca l l y -Funded P ro jec t ( s ) 604,160,000 604,160,000
Sub - to ta l ,  P ro j ec t ( s ) P 604,160,000 P 604,160,000

TOTAL NEW APPROPRIATIONS P 1,191,397,000 P 1,191,397,000

Ob l i ga t i ons ,  by Ob jec t  o f  Expendi tures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Opera t ing  Expendi tures
Maintenance and Other Opera t ing  Expenses

F inanc ia l  Ass is tance/Subs idy 1,166,275 1,181,117 1,196,797
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 1,166,275 ______1,181,117 1,196,797

GRAND TOTAL 1,166,275 1 ,181 ,117 1 ,196,797

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Economic oppo r tun i t i es  i n  ag r i cu l t u re ,  f o res t r y  and f i she r i es  expanded
ORGANIZATIONALOUTCOME : Growth and Compet i t iveness o f  t he  Coconut and O i l  Palm I ndus t r y  Enhanced
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2023 GAA Ta rge t s Ac tua l
Growth  and Compe t i t i veness  o f  t he  Coconut and O i l  PalmIndus t r y  Enhanced P 856 ,517 ,000

COCONUT INDUSTRY DEVELOPMENT PROGRAM P 726 ,517 ,000Outcome I nd i ca to r ( s )1 .  I nc rease  in  average  annua l  ( g ross )  income o fPCA-ass i s ted  f a rmers  pe r  hec ta re P76,400 P64,048
2 .  Average nu t  y ie ld  o f  coconut  pa lms pe ryea r  ( nu t s / t r ee / yea r  ) 85 77

COCONUT ENTERPRISE DEVELOPMENT (COED) SUBPROGRAM P 6 ,750 ,000Ou tpu t  I nd i ca to r ( s )1 . Number o f  coco-based  en te rp r i se  es tab l i shed 34 no da ta  p rov ided
2 .  Number o f  mach ine r i es  and equipment  d i s t r i bu ted 34 50
3 .  Number o f  hec ta res  i n t e r c ropped  w i th  coconutma in ta i ned  o r  ope ra t i ona l i zed 7 ,720 no da ta  p rov ided

COCONUT PRODUCTIVITY ENHANCEMENT (CPE) SUBPROGRAM P 658 ,649 ,000Ou tpu t  I nd i ca to r ( s )1 . Number o f  coconu t  seed l i ngs  p l an ted 1 , 368 ,510 490,033
2 .  Su rv i va l  pe rcen tage  o f  coconu t  seed l i ngs  p l an ted  i nthe  l as t  t h ree  (3 )  yea rs 85% 92%
3 .  I nc rease  i n  a rea  p l an ted  w i th  coconu t  seeds( i n  hec ta res ) 9 ,570 2 ,233

COCONUT RESEARCH AND DEVELOPMENT SUBPROGRAM P 61 ,118 ,000Ou tpu t  I nd i ca to r ( s )1 . Number o f  coconu t  r esea rch  conduc ted 26 26
2 .  Number o f  coconu t  r esea rch  comp le ted 8 5

OIL  PALM INDUSTRY DEVELOPMENT PROGRAM P 130 ,000 ,000Outcome I nd i ca to r ( s )1 .  I nc rease  i n  average annua l  ( g ross )  income o fo i l  pa lm  fa rmers  ( pe r  hec ta re ) P50 .000 .00 N/A
OIL  PALM PRODUCTIVITY ENHANCEMENT SUBPROGRAM P 130 ,000 ,000Ou tpu t  I nd i ca to r ( s )1 .  Pe rcen tage  o f  o i l  pa lm  seed l i ngs  p l an ted  v i s -a - v i st o ta l  o i l  pa lm t o  be  p l an ted  by t he  government 41 .94% 52%
OIL  PALM RESEARCH AND DEVELOPMENT SUBPROGRAMOutpu t  I nd i ca to r ( s )1 . Number o f  o i l  pa lm p roduc t  r esea rch  conduc ted 3 no da ta  p rov ided

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) Base l i ne 2024 Ta rge t s 2025 NEP Ta rge t s
Growth  and Compe t i t i veness  o f  t he  Coconut and O i l  PalmIndus t r y  Enhanced P 887,591  , 000 P 894 ,465 ,000

COCONUT INDUSTRY DEVELOPMENT PROGRAM P 808 ,591 ,000 P 815 ,465 ,000Outcome I nd i ca to r ( s )1 .  I nc rease  i n  average annua l  ( g ross )  income o fPCA-ass i s ted  f a rmers  pe r  hec ta re P23.000 no da ta  p rov ided P60,000
2 .  Average nu t  y ie ld  o f  coconu t  pa lms pe ryea r  ( nu t s / t r ee / yea r ) 64 85 90
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COCONUT ENTERPRISE DEVELOPMENT (COED) SUBPROGRAMOutput  I nd i ca to r ( s )1 . Number o f  hec ta res  i n te r c ropped  w i t h  coconutma in ta ined  o r  ope ra t i ona l i zed 1,117 (2021)

P 5,400,000

2,813

P 5,400,000

no da ta  p rov ided
COCONUT PRODUCTIVITY ENHANCEMENT (CPE) SUBPROGRAMOutput  I nd i ca to r ( s )1 . Number o f  coconut seed l i ngs  p lan ted 489,944

P 754,297,000
2,455,310

P 761,171,000
2,455,310

2 .  Su rv i va l  percentage o f  coconut seed l ings  p l an ted  inthe  l as t  t h ree  (3 )  years 85% no data p rov ided 93%
3 .  Inc rease  i n  area p lan ted  w i th  coconut seeds( i n  hec ta res ) 1 ,226 17,170 17,170

COCONUT RESEARCH AND DEVELOPMENT SUBPROGRAMOutput  I nd i ca to r ( s )1 . Number o f  coconut research conducted 5
P 48,894,000
21

P 48,894,000
no da ta  p rov ided

2 .  Number o f  coconut research completed 5 no data p rov ided no da ta  p rov ided

OIL PALM INDUSTRY DEVELOPMENT PROGRAMOutcome I nd i ca to r ( s )1 .  I nc rease  i n  average annual  ( g ross )  income o fo i l  palm farmers  ( pe r  hec ta re ) P50,000.00

P 79,000,000

no data p rov ided

P 79,000,000

N/A
OIL PALM PRODUCTIVITY ENHANCEMENT SUBPROGRAMOutput  I nd i ca to r ( s )1 . Percentage o f  o i l  palm seed l ings  p l an ted  v i s -a - v i st o ta l  o i l  palm to  be p l an ted  by t he  government 87,500 hec ta res

P 79,000,000

no data p rov ided

P 79,000,000

no da ta  p rov ided
OIL PALM RESEARCH AND DEVELOPMENT SUBPROGRAMOutput  I nd i ca to r ( s )1 . Number o f  o i l  palm p roduc t  research conducted 4 no da ta  p rov ided N/A

A. 6 .  PHILIPPINE CROP INSURANCE CORPORATION

Approp r i a t i ons  /Ob l i ga t ions
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New General  App rop r ia t i ons 4,500,000 4,500,000 4,500,000

General  Fund 4,500,000 4,500,000 4,500,000
TOTAL OBLIGATIONS 4,500,000 4,500,000 4,500,000

EXPENDITURE PROGRAM( in  pesos)
( ____________ Cash-Based )

PURPOSE 2023Ac tua l 2024Cur ren t 2025Proposed
Opera t ions 4,500,000,000 4,500,000,000 4,500,000,000

Regular 4,500,000,000 4,500,000,000 4,500,000,000
MOOE 4,500,000,000 4,500,000,000 4,500,000,000



DBM_NEP FY 2025 [VOLUME 3] - INSIDE_0801 - 0900.indd   11DBM_NEP FY 2025 [VOLUME 3] - INSIDE_0801 - 0900.indd   11 16/07/2024   9:07:24 am16/07/2024   9:07:24 am

BUDGETARY SUPPORT TO GOVERNMENT CORPORATIONS 811

TOTAL AGENCY BUDGET 4 ,500 ,000 ,000  4 ,500 ,000 ,000  4 ,500 ,000 ,000

Regu la r 4 ,500 ,000 ,000
4 ,500 ,000 ,000

4 ,500 ,000 ,000
4 ,500 ,000 ,000

4 ,500 ,000 ,000
4 ,500 ,000 ,000MODE

TOTAL STAFFINGTo ta l  Number o f Au tho r i zed  Pos i t i ons

________2023

250

STAFFING SUMMARY
________2024

250

2025

250To ta l  Number o f F i l l ed  Pos i t i ons 185 250 250

Proposed New App rop r i a t i ons  LanguageFor  subs idy  requ i remen ts  i n  accordance  w i th  the  p rog ram,  as  i nd i ca ted  he reunde r P 4 ,500 ,000 ,000

PROPOSED 2025 ( Cash-Based )OPERATIONS BY PROGRAM PS MODE CO TOTAL

CROP INSURANCE PROGRAM 4,500 ,000 ,000  4 ,500 ,000 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )

REGION PS
( i n  pesos )

MOOE CO TOTAL
Reg iona l  A l l oca t i on 4 ,500 ,000 ,000 4 ,500 ,000 ,000

Na t i ona l  Cap i t a l  Reg ion (NCR) 4 ,500 ,000 ,000 4 ,500 ,000 ,000
TOTAL AGENCY BUDGET 4 ,500 ,000 ,000 4 ,500 ,000 ,000

SPECIAL PROVISION(S)
1 .  Subs idy  to  the  Ph i l i pp ine  Crop I nsu rance  Co rpo ra t i on ,  The amount o f  Four  B i l l i on  F ive Hundred M i l l i on  Pesos(P4 ,  500 ,  000 ,  000 )  app rop r i a ted  he re in  under  t he  subs idy  t o  the  PCIC sha l l  be  used  f o r  t he  f u l l  i n su rance  premiums o fsubs i s tence  f a rmers  and f i she r f o l k  t o  cove r  c rops ,  l i ves tock ,  f i she r i es  and non -c rop  ag r i cu l t u ra l  asse t s .  The PCICsha l l  ensu re  t ha t  t he  bene f i c i a r i es  i den t i f i ed  a re  reg i s te red  under  t he  Reg i s t r y  System f o r  Bas i c  Sec to r s  i nAg r i cu l t u re  and a re  not  i nsu red  f o r  t he  same t ype  o f  i nsu rance ,  w i t h  p r i o r i t y  g i ven  t o  t hose  in  l oca l i t i e s  dec la red  asc r i t i ca l  geo -haza rd  a reas  o r  no  bu i l d  zones i den t i f i ed  by  t he  Mines  and Geo-Sc iences  Bu reau .

Re lease  o f  f unds  sha l l  be sub jec t  t o  t he  subm iss ion  o f  a Spec ia l  Budget  Reques t ,  and o the r  r e l evan t  budge ta ryrequ i remen ts ,  i n  acco rdance  w i th  app l i cab le  l aws ,  r u l es ,  and r egu la t i ons ,  and i nc l ud ing  the  l i s t  o f  subs i s tencefa rmers  and f i she r f o l k  du l y  endorsed  by  t he  DA.
2 .  Spec ia l  P rov i s i ons  App l i cab le  t o  A l l  Government Co rpo ra t i ons .  I n  add i t i on  t o  t he  f o rego ing  spec ia l  p rov i s i on ,  t hespec ia l  p rov i s i ons  app l i cab le  t o  a l l  government  co rpo ra t i ons  enumerated under  t he  Budge ta ry  Suppo r t  t o  GovernmentCo rpo ra t i ons -O the rs  sha l l  be  obse rved  by  t he  PCIC.
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New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cur ren t  Opera t ing  Expendi tures

Cap i t a lOut lays To ta lPersonnelServ ices

Maintenanceand OtherOpera t ingExpenses

4,500,000,000 4,500,000,000
4,500,000,000 4,500,000,000
4,500,000,000 4,500,000,000

P 4,500,000,000 P 4,500,000,000

A.  REGULAR PROGRAMS
300000000000000 Operat ions
310100000000000 CROP INSURANCE PROGRAM
Sub- to ta l ,  Operat ions

TOTAL NEW APPROPRIATIONS

Ob l i ga t i ons ,  by Ob jec t  o f  Expendi tures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Opera t ing  Expendi tures
Maintenance and Other Opera t ing  Expenses

F inanc ia l  Ass is tance/Subs idy 4,500,000 4,500,000 4,500,000
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 4,500,000 4,500,000 4,500,000

GRAND TOTAL 4,500,000 4,500,000 4,500,000

STRATEGIC OBJECTIVES
SECTOR OUTCOME : 1 .  Economic oppo r tun i t i es  in  ag r i cu l t u re ,  f o res t r y  and f i she r i es  expanded2 .  Access t o  economic oppo r tun i t i es  by sma l l  farmers and f i she r f o l k  inc reased
ORGANIZATIONALOUTCOME : F i nanc ia l  r i s k  p ro tec t i on  f o r  ag r i cu l t u ra l  producers inc reased

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )  2023 GAA Targe ts  Ac tua l
F inanc ia l  r i s k  p ro tec t i on  fo r  ag r i cu l t u ra l  producersinc reased  P 4,500,000,000

CROP INSURANCE PROGRAM P 4,500,000,000Outcome I nd i ca to r ( s )1 . Percentage i nc rease  in  t he  number of  subs is tencefarmers  and f i she r f o l ks  p rov ided  w i th  ag r i cu l t u ra linsurance  over  t o ta l  number o f  RSBSA-l istedsubs is tence  farmers and f i she r f o l k  21.03% 21.44%



DBM_NEP FY 2025 [VOLUME 3] - INSIDE_0801 - 0900.indd   13DBM_NEP FY 2025 [VOLUME 3] - INSIDE_0801 - 0900.indd   13 16/07/2024   9:07:25 am16/07/2024   9:07:25 am

BUDGETARY SUPPORT TO GOVERNMENT CORPORATIONS 813

2 .  Leve l  o f  i nsu rance  coverage  on  c rops  and non -c rop 61 ,581  . 092ag r i cu l t u ra l  asse t s  ( i n  M i l l i on  pesos ) 78 ,688 .311
Ou tpu t  I nd i ca to r ( s )1 . Number o f  RSBSA- l i s t ed  subs i s tence  f a rmers /f i she r f o l k  cove red / i nsu red 2 ,291 ,897 2 ,336 ,752
2 . Pe rcen tage  o f  ava i l ab le  government premium subs idy(GPS) app l i ed /used  up 100% 100%
3 . Pe rcen tage  o f  c l a ims  w i t h  comp le te  documentsse t t l ed  t he  p resc r i bed  pe r i od 100% 86.05%

PERFORMANCE INFORMATION
2024 Ta rge t s 2025 NEP Ta rge t sORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l i ne

F inanc ia l  r i s k  p ro tec t i on  f o r  ag r i cu l t u ra l  p roduce rsi nc reased P 4 ,500 ,000 ,000 P 4 ,500 ,000 ,000

CROP INSURANCE PROGRAM P 4 ,500 ,000 ,000 P 4 ,500 ,000 ,000Outcome I nd i ca to r ( s )1 . Pe rcen tage  i nc rease  in  t he  number o f  subs i s tencefa rmers  and f i she r f o l ks  p rov ided  w i th  ag r i cu l t u ra li nsu rance  ove r  t o ta l  number o f  RSBSA- l i s t edsubs i s tence  f a rmers  and f i she r f o l k 17.41% 30.11% 30.76%
2 .  Leve l  o f  i nsu rance  coverage  on c rops  and non -c ropag r i cu l t u ra l  asse t s  ( i n  M i l l i on  pesos ) 50 ,853 .798 78 ,688 .311 61 , 930 .394
Ou tpu t  I nd i ca to r ( s )1 . Number o f  RSBSA- l i s t ed  subs i s tence  f a rmers /f i she r f o l k  cove red / i nsu red 2 ,291  , 897 2 ,291 ,897 2 ,341 ,210
2 .  Pe rcen tage  o f  ava i l ab le  government premium subs idy(GPS) app l i ed /used  up 100% 100% 100%
3 .  Pe rcen tage  o f  c l a ims  w i th  comp le te  documentsse t t l ed  t he  p resc r i bed  pe r i od 100% 100% 100%

A.  7 .  PH IL IPP INE  FISHERIES DEVELOPMENT AUTHORITY

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons 2 ,462 ,762 6 ,037 ,082 5 ,525 ,549

Gene ra l  Fund 2 ,462 ,762 6 ,037 ,082 5 ,525 ,549
TOTAL OBLIGATIONS 2 ,462 ,762 6 ,037 ,082 5 ,525 ,549
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EXPENDITURE PROGRAM( in  pesos )

PURPOSE
( Cash-Based )

2023Ac tua l 2024Cur ren t 2025Proposed

Opera t i ons 2 ,462 ,762 ,000 6 ,037 ,082 ,000 5 ,525 ,549 ,000

Pro jec t s  / Purpose 2 ,462 ,762 ,000 6 ,037 ,082 ,000 5 ,525 ,549 ,000

Loca l l y -Funded  P ro jec t ( s ) 2 ,462 ,762 ,000 6 ,037 ,082 ,000 5 ,525 ,549 ,000
MOOE 2 ,462 ,762 ,000 6 ,037 ,082 ,000 5 ,525 ,549 ,000

TOTAL AGENCY BUDGET 2 ,462 ,762 ,000 6 ,037 ,082 ,000 5 ,525 ,549 ,000

Pro jec t s  / Purpose 2 ,462 ,762 ,000 6 ,037 ,082 ,000 5 ,525 ,549 ,000

Loca l l y -Funded  P ro jec t ( s ) 2 ,462 ,762 ,000 6 ,037 ,082 ,000 5 ,525 ,549 ,000
MOOE 2 ,462 ,762 ,000 6 ,037 ,082 ,000 5 ,525 ,549 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 663 663 648To ta l  Number o f  F i l l ed  Pos i t i ons 438 459 509

Proposed  New App rop r i a t i ons  LanguageFor  t he  subs idy  requ i remen ts  i n  acco rdance  w i th  t he  p rogram and p ro j ec t ,  as  i nd i ca ted  he reunde r P 5 ,525 ,549 ,000

PROPOSED 2025 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE CO TOTAL

FISHERIES INFRASTRUCTURE DEVELOPMENT PROGRAM 5,525 ,549 ,000 5 ,525 ,549 ,000

REGION

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )( i n  pesos )
PS MOOE CO TOTAL

Reg iona l  A l l oca t i on
Na t i ona l  Cap i t a l  Reg ion  (NCR)

TOTAL AGENCY BUDGET

_________________ 5 ,525 ,549 ,000  __
5 ,525 ,549 ,000
5 ,525 ,549 ,000

______________ 5 ,525 ,549 ,000
5 ,525 ,549 ,000
5 ,525 ,549 ,000
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SPECIAL PROVISIONS )
1 .  Subs idy  t o  t he  Ph i l i pp ine  F i she r i es  Development Au tho r i t y .  The amount o f  F i ve  B i l l i on  F i ve  Hundred Twenty F i ve  M i l l i onF i ve  Hundred Fo r t y  N ine  Thousand Pesos (P5 ,  525 ,  549 ,  000 )  app rop r i a ted  he re in  as  subs idy  to  t he  Ph i l i pp ine  F i she r i esDevelopment  Au tho r i t y  (PFDA) sha l l  be  used  f o r  t he  imp lementa t ion  o f  F i she r i es  I n f r as t ruc tu re  Development Program.

Re lease  o f  f unds  sha l l  be  sub jec t  t o  t he  subm iss ion  o f  Spec ia l  Budget  Reques t ,  and o the r  r e l evan t  budge ta ryrequ i remen ts  i n  accordance  w i th  app l i cab le  l aws ,  r u l es ,  and r egu la t i ons ,  i nc l ud ing  upda ted  work  p rogram and f i nanc ia lp l an  f o r  each p ro j ec t .
2 .  Spec ia l  P rov i s i ons  App l i cab le  t o  A l l  Government Co rpo ra t i ons .  I n  add i t i on  t o  t he  f o rego ing  spec ia l  p rov i s i on ,  thespec ia l  p rov i s i ons  app l i cab le  to  a l l  government  co rpo ra t i ons  enumerated unde r  t he  Budge ta ry  Suppo r t  t o  GovernmentCo rpo ra t i ons -O the rs  sha l l  be  obse rved  by  t he  PFDA.

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i t u res
Ma in tenance

Personne lSe rv i ces
and O the rOpe ra t i ngExpenses Cap i t a lOu t l ays To ta l

A .  REGULAR PROGRAMS

B.  PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)
310100200001000 Cons t ruc t i on  / Rehab i l i t a t i on/ Improvement  o f  F i sh  Po r t s 5 ,525 ,549 ,000 5 ,525 ,549 ,000
Sub - to ta l ,  Loca l l y -Funded  P ro jec t ( s ) 5 ,525 ,549 ,000 5 ,525 ,549 ,000
Sub - to ta l ,  P ro j ec t ( s ) P 5 ,525 ,549 ,000 P 5 ,525 ,549 ,000

TOTAL NEW APPROPRIATIONS P 5 ,525 ,549 ,000 P 5 ,525 ,549 ,000

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos )

( Cash-Based )
2023 2024 2025

Cur ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy 2 ,462 ,762 6 ,037 ,082 5 ,525 ,549
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 2 ,462 ,762 6 ,037 ,082 5 ,525 ,549

GRAND TOTAL 2 ,462 ,762 6 ,037 ,082 5 ,525 ,549
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STRATEGIC OBJECTIVES
SECTOR OUTCOME : 1 . Economic oppo r tun i t i es  i n  ag r i cu l t u re ,  f o res t r y  and f i she r i es  expanded2 .  Access t o  economic oppo r tun i t i es  by sma l l  farmers and f i she r f o l k  inc reased
ORGANIZATIONALOUTCOME : F i sh  po r t s  and o the r  pos t -ha rves t  f ac i l i t i e s  and se rv i ces  enhanced

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s ) / PERFORMANCE INDICATORS (P l s ) 2023 GAA Targets Ac tua l

F i sh  po r t s  and o the r  pos t -ha rves t  f ac i l i t i e s  andse rv i ces  enhanced P 2,462,762,000

FISHERIES INFRASTRUCTURE DEVELOPMENT PROGRAM P 2,462,762,000
Outcome I nd i ca to r ( s )1 .  Number o f  f i sh  po r t / f i she ry  i n f r as t ruc tu refac i l i t i e s  and se rv i ces  ra ted  as sa t i s f ac to r yo r  be t t e r N/A N/A
Output  I nd i ca to r ( s )1 . Number o f  f i sh  po r t s  cons t ruc ted /r ehab i l i t a t ed  / improved 5 0
2 .  Percentage o f  f i sh  po r t  p ro j ec t s  completedacco rd ing  to  p l an  schedule 100% 83.79%

ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS
PERFORMANCE INFORMATION

2024 Targets 2025 NEP Targe ts(P l s ) Base l i ne

F i sh  po r t s  and o the r  pos t -ha rves t  f ac i l i t i e s  andse rv i ces  enhanced P 6,037,082,000 P 5,525,549,000

FISHERIES INFRASTRUCTURE DEVELOPMENT PROGRAM P 6,037,082,000 P 5,525,549,000
Outcome I nd i ca to r ( s )1 . Number o f  f i sh  po r t / f i she ry  i n f r as t ruc tu refac i l i t i e s  and se rv i ces  ra ted  as sa t i s f ac to r yo r  be t t e r N/A N/A N/A
Output  I nd i ca to r ( s )1 . Number o f  f i sh  po r t s  cons t ruc ted /r ehab i l i t a t ed  / improved 4 4 7
2 .  Percentage of  f i sh  po r t  p ro j ec t s  completedacco rd ing  t o  p l an  schedule 100% 100% 100%
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A.  8 .  PHILIPPINE RICE RESEARCH INSTITUTE

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons _________650 ,073 _________746 ,325 954 ,392

Gene ra l  Fund 650 ,073 746 ,325 954 ,392
Au toma t i c  App rop r i a t i ons 27 ,800

Spec ia l  Accoun t 27 ,800
Budge ta ry  Ad jus tmen t ( s ) 3 ,930 ,839

Re lease (s )  f r om:Depar tment  o f  Ag r i cu l t u re  (DA)Of f i ce  o f  t he  Sec re ta r y 830 ,839R .A .  No .  11203 - R i ce  Compe t i t i venessEnhancement Fund (RCEF) 3 ,100 ,000
TOTAL OBLIGATIONS 4 ,608 ,712 746 ,325 954 ,392

EXPENDITURE PROGRAM( in pesos )

( Cash-Based )
PURPOSE 2023 2024 2025Ac tua l Cur ren t Proposed

Gene ra l  Adm in i s t r a t i on  and Suppor t 309 ,441  , 000 318 ,724 ,000 328 ,286 ,000

Regu la r 309 ,441  , 000 318 ,724 ,000 328 ,286 ,000
MOOE 309 ,441  , 000 318 ,724 ,000 328 ,286 ,000

Opera t i ons 4 ,299 ,271  , 000 427 ,601 ,000 626 ,106 ,000

Regu la r 4 ,299 ,271 ,000 427 ,601  , 000 626 ,106 ,000
MOOE 4 ,299 ,271 ,000 427 ,601  , 000 626 ,106 ,000

TOTAL AGENCY BUDGET 4 ,608 ,712 ,000 746 ,325 ,000 954 ,392 ,000

Regu la r 4 ,608 ,712 ,000 746 ,325 ,000 954 ,392 ,000
MOOE 4 ,608 ,712 ,000 746 ,325 ,000 954 ,392 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 289 289 289To ta l  Number o f  F i l l ed  Pos i t i ons 236 289 289
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Proposed New Appropr iat ions LanguageFor subsidy requirements i n  accordance w i t h  the program, as ind ica ted  hereunder P 954,392,000

PROPOSED 2025 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE CO TOTAL
RESEARCH AND DEVELOPMENT PROGRAM 626,106,000 626,106,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )
REGION PS

( in  pesos)
MOOE CO TOTAL

Regional A l l oca t ion 954,392,000 954,392,000
Region I I I  - Cent ra l  Luzon 954,392,000 954,392,000

TOTAL AGENCY BUDGET 954,392,000 954,392,000

SPECIAL PROVISION(S)
1 .  Subsidy t o  the Ph i l i pp ine  Rice Research I ns t i t u t e .  The amount o f  Six  Hundred Twenty S ix  M i l l i on  One Hundred S ixThousand Pesos (P626, 106,000) appropr iated here in  under the subsidy t o  Ph i l i pp ine  Rice Research I ns t i t u t e  (Ph i lR ice)sha l l  be used f o r  i t s  Rice Research and Development Program, consis tent  w i th  the Nat iona l  Rice Program o f  the DA.
2 .  Specia l  Provis ions Appl icable to  A l l  Government Corporat ions. I n  add i t i on  t o  the foregoing spec ia l  p rov i s i on ,  thespec ia l  p rov is ions  app l icab le  t o  a l l  government corporat ions enumerated under the Budgetary Support t o  GovernmentCorporations-Others sha l l  be observed by the Ph i lR ice .

New Appropr ia t ions,  by Programs/Act iv i t ies /Pro jec ts  ( Cash-Based )

Current Operating Expenditures

Cap i ta lOutlays Tota lPersonnelServices
Maintenanceand OtherOperatingExpenses

A. REGULAR PROGRAMS
100000000000000 General Admin is t ra t ion andSupport 328,286,000 328,286,000
100000100001000 General Management andSupervision 328,286,000 328,286,000
Sub - to ta l ,  General Admin is t ra t ion and Support 328,286,000 328,286,000
300000000000000 Operations 626,106,000 626,106,000
310100000000000 RESEARCH AND DEVELOPMENTPROGRAM 626,106,000 626,106,000
Sub- to ta l ,  Operations 626,106,000 626,106,000
TOTAL NEW APPROPRIATIONS P 954,392,000 P 954,392,000



DBM_NEP FY 2025 [VOLUME 3] - INSIDE_0801 - 0900.indd   19DBM_NEP FY 2025 [VOLUME 3] - INSIDE_0801 - 0900.indd   19 16/07/2024   9:07:27 am16/07/2024   9:07:27 am

BUDGETARY SUPPORT TO GOVERNMENT CORPORATIONS 819

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

T ra in i ng  and Scho la r sh ip  Expenses 127 ,800Supp l i es  and Ma te r i a l s  Expenses 3 ,000 ,000F inanc ia l  Ass i s tance /Subs idy 1 , 480 ,912 746 ,325 954 ,392
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 4 ,608 ,712 _________746 ,325  _ 954 ,392

GRAND TOTAL 4 ,608 ,712 _________746 ,325  _ 954 ,392

STRATEGIC OBJECTIVES
SECTOR OUTCOME : 1 .  Economic oppo r tun i t i es  in  ag r i cu l t u re ,  f o res t r y  and  f i she r i es  expanded2 .  Access t o  economic oppo r tun i t i es  by  sma l l  f a rmers  and f i she r f o l k  i nc reased3 .  Eco log i ca l  i n t eg r i t y  ensu red  and soc ioeconomic  cond i t i on  o f  r esou rce -based  commun i t i es  improved  t h roughsus ta i nab le  i n t eg ra ted  a rea  deve lopment
ORGANIZATIONALOUTCOME : Adopt ion  o f  h i gh -qua l i t y  seeds o f  deve loped /  r e l eased  r i ce  va r i e t i es  and o the r  t echno log ies  i nc reased

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )  2023 GAA Ta rge t s  Ac tua l

Adop t ion  o f  h i gh -qua l i t y  seeds o f  deve loped /  r e l easedr i ce  va r i e t i es  and o the r  techno log ies  i nc reased  P 4 ,299 ,271 ,000

RESEARCH AND DEVELOPMENT PROGRAM P 1 ,171 ,471 ,000Outcome I nd i ca to r ( s )1 . Pe rcen tage  o f  f a rmers  who adop ted  a t  l eas t  t h reer i ce  and r i ce -based  t echno log ies  in  t he  p ro j ec ts i t es 100% 1 00%
2 .  I nc rease  i n  pa lay  y i e l d  i n  t he  p ro j ec ts i t es 1 t / ha  i n  i r r i ga ted

0 .5  t / ha  i n  r a i n fed
4 .87  t / ha  in  i r r i ga ted(Wet Season 2023)4 .3  t / ha  in  r a i n fed(Wet Season 2023)

3 .  Reduc t i on  i n  pa lay  p roduc t i on  cos t 8 pesos / kg P1 0 .01  / kg  Wet Season 2023
Ou tpu t  I nd i ca to r ( s )1 . Number o f  r esea rch  p ro j ec t s  imp lemented 62 87
2 .  Pe rcen tage  o f  r esea rch  p ro j ec t s  comp le ted 1 00% 1 00%
3 .  Number o f  f a rmers  t r a i ned  on  r i ce  p roduc t i on 4 ,546 4 ,621
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820 EXPENDITURE PROGRAM FY 2025 VOLUME I I I

PERFORMANCE INFORMATION
2024 Targets 2025 NEP TargetsORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l ine

Adopt ion o f  h i gh -qua l i t y  seeds o f  developed/ re leasedr i ce  va r i e t i es  and o the r  techno log ies  increased P 427,601,000 P 626,106,000
RESEARCH AND DEVELOPMENT PROGRAM P 427,601 ,000 P 626,106,000Outcome I nd i ca to r ( s )1 . Percentage o f  farmers who adopted a t  l eas t  t h reer i ce  and r i ce -based  technolog ies  in  t he  p ro j ec ts i t es 100% 100% 100%

2 .  Increase i n  pa lay  y i e l d  i n  the  p ro j ec t 4 .15 t / ha  (2021 ; a l l  eco- 4-5% increase per 4-5% inc rease  pers i t es systems, na t i ona l  da ta)

3 .28 t / ha  (2021; r a i n fed ,na t i ona l  da ta )

4 .53 t / ha  (2021; i r r i ga -t ed ,  na t i ona l  da ta )

year in  the p ro j ec ts i t es year i n  t he  p ro j ec ts i t es
3.667% increaseper year in t hep ro jec t  s i t es( ra i n fed )
5.833% inc reaseper year in  t hep ro jec t  s i t es( i r r i ga ted )

3 .  Reduct ion i n  pa lay  p roduc t ion  cos t 14.52 pesos/kg (2021) 35% cos t  reduc t i onin  t he  p ro j ec t  s i t esby 2028
6.33% to  7.5% cos treduc t ion  yea r l y  inthe  p ro j ec t  s i t esby 2028

Output I nd i ca to r ( s )1 . Number of  research p ro j ec t s  implemented 77 87 87
2 .  Percentage o f  research p ro j ec t s  completed 100% 100% 100%
3 .  Number o f  farmers t r a i ned  on r i ce  p roduc t i on 4,621 4,546 4,621

A. 9 .  SUGAR REGULATORY ADMINISTRATION

Approp r i a t i ons  /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New General Appropr ia t i ons 1,000,000 1 ,011,840 1,000,000

General Fund 1 ,000,000 1,011,840 1,000,000
Budgetary Adjustment(s) ( 500,000)

Release(s)  t o :Department o f  Pub l i c  Works and Highways (DPWH)Of f i ce  o f  t he  Secre tary ( 500,000)
TOTAL OBLIGATIONS 500,000 1 ,011,840 1 ,000,000
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BUDGETARY SUPPORT TO GOVERNMENT CORPORATIONS 821

EXPENDITURE PROGRAM( in  pesos)

PURPOSE
( Cash-Based )

2023Ac tua l 2024Cur ren t 2025Proposed

Opera t i ons 500 ,000 ,000 1 , 011 ,840 ,000 1 , 000 ,000 ,000

Pro jec t s  / Purpose 500 ,000 ,000 1 , 011 ,840 ,000 1 , 000 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 500 ,000 ,000 1 ,011 ,840 ,000 1 , 000 ,000 ,000
MOOE 500 ,000 ,000 1 , 011 ,840 ,000 1 , 000 ,000 ,000

TOTAL AGENCY BUDGET 500 ,000 ,000 1 , 011 ,840 ,000 1 , 000 ,000 ,000

Pro jec t s  / Purpose 500 ,000 ,000 1 , 011 ,840 ,000 1 , 000 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 500 ,000 ,000 1 ,011  , 840 ,000 1 , 000 ,000 ,000
MOOE 500 ,000 ,000 1 ,011 ,840 ,000 1 , 000 ,000 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 448 448 448To ta l  Number o f  F i l l ed  Pos i t i ons 271 448 448

Proposed New App rop r i a t i ons  LanguageFo r  subs idy  requ i remen ts  i n  accordance  w i th  t he  p rog ram and p ro j ec t s ,  as  i nd i ca ted  he reunde r P 1 , 000 ,000 ,000

PROPOSED 2025 ( Cash-Based )OPERATIONS BY PROGRAM
PS MOOE CO TOTAL

SUGARCANE INDUSTRY DEVELOPMENT PROGRAM 1,000 ,000 ,000 1 ,000 ,000 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025( in  pesos) ( Cash-Based )

REGION PS MOOE co TOTAL
Reg iona l  A l l oca t i on 1 ,000 ,000 ,000 1 , 000 ,000 ,000

Na t i ona l  Cap i t a l  Reg ion  (NCR) 1 ,000 ,000 ,000 1 ,000 ,000 ,000
TOTAL AGENCY BUDGET 1 ,000 ,000 ,000 1 , 000 ,000 ,000
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SPECIAL PROVISION(S)
1 .  Subs idy  t o  t he  Sugar Regu la to r y  Adm in i s t r a t i on .  The amount o f  One B i l l i on  Pesos (P1  , 000 ,000  , 000 )  app rop r i a ted  he re inunder  t he  subs idy  t o  t he  Sugar Regu la to r y  Adm in i s t r a t i on  (SRA) sha l l  be  used  f o r  t he  imp lemen ta t i on  o f  t he  SugarcaneIndus t r y  Development Program.
2 .  Fa rm- to -M i l l  Roads and B r i dges  Cons t ruc t i on  P ro jec t s .  O f  t he  amounts app rop r i a ted  he re in ,  F ive Hundred M i l l i on  Pesos(P500 ,000 ,000 )  sha l l  be used  f o r  Fa rm- to -M i l l  Road (FMR) and b r i dges  cons t ruc t i on  p ro j ec t s  wh i ch  sha l l  be  re l easedd i rec t l y  to  t he  DPWH fo r  t he  cons t ruc t i on  o r  r ehab i l i t a t i on  o f  FMRs and b r i dges  i n  key sugarcane p roduc ing  p rov incesin  acco rdance  w i th  t he  approved  FMR Mas te r  P lan .  Fo r  t h i s  pu rpose ,  t he  SRA sha l l  ensu re  t ha t :  ( i )  t he  Mas te r  P lansha l l  i n c l ude  t he  scope o f  wo rk ,  es t ima ted  l eng th  i n  k i l ome te rs ,  and  spec i f i c  l oca t i on  f o r  each o f  t he  FMRs andb r i dges ,  as  we l l  as  t he  l i s t  o f  p r i o r i t y  FMR p ro jec t s  and b r i dges ,  wh i ch ,  f o r  FMRs, must  be  connec ted  t o  t he  na t i ona lh ighways  o r  a r t e r i a l  r oads  l ead ing  t o  sugarcane p l an ta t i ons ,  f a rms ,  and a reas  o f  i n f l uence ;  and ( i i )  t he  FMR andb r i dges  imp lemented  a re  p rope r l y  geo - tagged .

The approved  Mas te r  P lan  sha l l  be  r egu la r l y  upda ted  t o  p r i o r i t i ze :  ( a )  sugarcane p l an ta t i ons  o f  a t  l eas t  onehund red  (100 )  hec ta res  wh i ch  l ead  t o  b l ock  f a rms ,  sma l l  f a rms ,  and expans ion  a reas ;  ( b )  sugarcane f a rms  and expans iona reas  o f  a t  l eas t  one hund red  (100 )  hec ta res  rega rd less  o f  f a rm  s i zes  and owne rsh ip ;  and ( c )  sugarcane a rea  o fi n f l uence  o f  a t  l eas t  t en  (10 )  hec ta res .
Re lease  o f  f unds  sha l l  be  sub jec t  t o  t he  subm iss ion  o f  Spec ia l  Budget  Reques t ,  and o the r  r e l evan t  budge ta ryrequ i remen ts  i n  acco rdance  w i t h  app l i cab le  l aws ,  r u l es ,  and r egu la t i ons ,  i nc l ud ing  subm iss ion  o f  a MOA between SRA andDPWH wh i ch  sha l l  con ta i n  t he  p ro j ec t  desc r i p t i on  cove rage ,  ou t l i ne  o f  m i l es tones ,  measures o f  success ,  b i l l  o fma te r i a l s  and i t s  co r respond ing  cos t s .
Upon comp le t i on  o f  t he  cons t ruc t i on  o r  r ehab i l i t a t i on  o f  t he  FMRs and b r i dges ,  t he  DPWH sha l l  t u rn  ove r  t hemanagement and owne rsh ip  t he reo f  t o  t he  LGUs conce rned ,  wh i ch  sha l l  commit t o  shou lde r  t he  ope ra t i ons ,  r epa i r ,  andma in tenance  cos t s  t he reo f .

3 .  Spec ia l  P rov i s i ons  App l i cab le  t o  A l l  Government Co rpo ra t i ons .  I n  add i t i on  to  the  f o rego ing  spec ia l  p rov i s i ons ,  thespec ia l  p rov i s i ons  app l i cab le  t o  a l l  government  co rpo ra t i ons  enumerated unde r  t he  Budge ta ry  Suppo r t  t o  GovernmentCo rpo ra t i ons -O the rs  sha l l  be  obse rved  by  t he  SRA.

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i t u res

Cap i t a lOu t l ays To ta l
Pe rsonne lSe rv i ces

Ma in tenanceand O the rOpe ra t i ngExpenses
A .  REGULAR PROGRAMS

B.  PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)
310100200002000 Cons t ruc t i on  o f  Fa rm- to -M i l lRoads 490 ,000 ,000 490 ,000 ,000
310100200003000 B r i dge  Cons t ruc t i on 10 ,000 ,000 10 ,000 ,000
310100200005000 Soc ia l i zed  C red i t 150 ,000 ,000 150 ,000 ,000
310100200006000 B lock  Farm Program 150 ,000 ,000 150 ,000 ,000
310100200007000 Scho la r sh ip 50 ,000 ,000 50 ,000 ,000
310100200008000 Conduct  o f  Research ,Development and Ex tens ion  Se rv i ces 150 ,000 ,000 150 ,000 ,000
Sub - to ta l ,  Loca l l y -Funded  P ro jec t ( s ) 1 , 000 ,000 ,000 1 , 000 ,000 ,000
Sub - to ta l ,  P ro j ec t ( s ) P 1 ,000 ,000 ,000 P 1 ,000 ,000 ,000

P 1 ,000 ,000 ,000TOTAL NEW APPROPRIATIONS P 1 ,000 ,000 ,000
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BUDGETARY SUPPORT TO GOVERNMENT CORPORATIONS 823

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy 500 ,000 1 ,011 ,840 1 , 000 ,000
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES _________500 ,000 _______1 ,011 ,840 1 , 000 ,000

GRAND TOTAL _________500 ,000 1 ,011 ,840 1 , 000 ,000

STRATEGIC OBJECTIVES
SECTOR OUTCOME : 1 .  Economic oppo r tun i t i es  i n  ag r i cu l t u re ,  f o res t r y  and f i she r i es  expanded2 .  Access to  economic oppo r tun i t i es  by  sma l l  f a rmers  and f i she r f o l k  i nc reased
ORGANIZATIONALOUTCOME : Growth  and compe t i t i veness  o f  t he  sugarcane i ndus t r y  sus ta i ned

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2023 GAA Targe t s Ac tua l

Growth  and compe t i t i veness  o f  t he  sugarcane i ndus t r ysus ta i ned

SUGARCANE INDUSTRY DEVELOPMENT PROGRAM
Outcome I nd i ca to r ( s )

P 500 ,000 ,000

P 500 ,000 ,000

1 .  I nc rease (Dec rease )  i n  MMT o f  Sugar p roduced -0 .237  (2 .001 MMT) -0 .439  (1 .799  MMT)
2 .  I nc rease  i n  y i e l d  o f  sugarcane f a rms  (TC/Ha)
Ou tpu t  I nd i ca to r ( s )1 .  Number o f  b l ock  fa rms  es tab l i shed  o rgan i zed  o r  madeope ra t i ona l
2 .  Number o f  scho la r sh ip  bene f i c i a r i es  f undedSRA
3 .  Number o f  kms. o f  r oads  cons t ruc ted
4 .  Number o f  me te rs  o f  b r i dge  cons t ruc ted
5 .  Amount o f  l oans  re l eased  (Php M)
6 .  No o f  RDE p ro jec t s  imp lemented

-3 .25  (53  t c / ha )

21

301
26 .71
20
132 .784
25

-3 .04  (53 .21  t c / ha )

21

381
N/A
N/A
253 .31
25



•START OF AGENCY 

•RUNNING HEADS 

DBM_NEP FY 2025 [VOLUME 3] - INSIDE_0801 - 0900.indd   24DBM_NEP FY 2025 [VOLUME 3] - INSIDE_0801 - 0900.indd   24 16/07/2024   9:07:28 am16/07/2024   9:07:28 am

824 EXPENDITURE PROGRAM FY 2025 VOLUME I I I

PERFORMANCE INFORMATION
Base l i neORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2024 Targets 2025 NEP Targe ts

Growth and compet i t i veness  o f  t he  sugarcane i ndus t r ysus ta ined P 1,011,840,000 P 1,000,000,000

SUGARCANE INDUSTRY DEVELOPMENT PROGRAM P 1,011,840,000 P 1,000,000,000
Outcome I nd i ca to r ( s )1 . Increase(Decrease)  i n  MMT o f  Sugar produced 2.238 -0 .271 (1 .967 MMT) -0 .308 (1  .93  MMT)
2 .. I nc rease  in  y i e l d  o f  sugarcane farms (TC/Ha) 56.25 -0 .25  (56  t c / ha ) -2 .25  (54  t c / ha )
Output  I nd i ca to r ( s )1 . Number o f  b l ock  farms es tab l i shed  organ ized o r  madeope ra t i ona l 32 21 21
2 . Number o f  scho la r sh ip  bene f i c i a r i es  fundedSRA 298 329 scho la rs6,700 fa rmers /t echn i ca l  s t a f f

267 scho la rs6,885 fa rmers / f a rmand m i l l  worke rs ,t echn i ca l  pe rsonne l
3 . Number o f  kms. o f  roads cons t ruc ted N/A 27 27.22
4 . Number o f  meters of  b r i dge  cons t ruc ted N/A 15 6
5 . Amount o f  loans  re leased  (Php M) N/A 132.8 130.28
6 . No o f  RDE p ro jec t s  implemented N/A 23 13

B. DEPARTMENT OF ENERGY
B.1 .  NATIONAL ELECTRIFICATION ADMINISTRATION

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New General  App rop r i a t i ons ______1,897,500 3,021,892 2,622,500

General  Fund 1,897,500 3,021  ,892 2,622,500
Budgetary Ad jus tmen ts  ) ________364,350

Release(s)  f r om:Na t i ona l  D i sas te r  R isk  Reduct ion and ManagementFund (Ca lami t y  Fund)Cont ingent  Fund 224,350________140,000
TOTAL OBLIGATIONS 2,261  ,850 3,021  ,892 2,622,500
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EXPENDITURE PROGRAM
( in  pesos )

( Cash-Based )
PURPOSE 2023Ac tua l 2024Cur ren t 2025Proposed

Opera t i ons 2 ,261 ,850 ,000 3 ,021 ,892 ,000 2 ,622 ,500 ,000

Regu la r 2 ,516 ,892 ,000 2 ,422 ,500 ,000
MOOECO 2,046 ,892 ,000470 ,000 ,000 1 , 627 ,500 ,000795 ,000 ,000

Pro jec t s  / Purpose 2 ,261 ,850 ,000 505 ,000 ,000 200 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 2 ,261 ,850 ,000 505 ,000 ,000 200 ,000 ,000
MOOE 2 ,261 ,850 ,000 505 ,000 ,000 200 ,000 ,000

TOTAL AGENCY BUDGET 2 ,261 ,850 ,000 3 ,021  , 892 ,000 2 ,622 ,500 ,000

Regu la r 2 ,516 ,892 ,000 2 ,422 ,500 ,000
MOOECO 2,046 ,892 ,000470 ,000 ,000 1 ,627 ,500 ,000795 ,000 ,000

Pro jec t s  / Purpose 2 ,261 ,850 ,000 505 ,000 ,000 200 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 2 ,261 ,850 ,000 505 ,000 ,000 200 ,000 ,000
MOOE 2 ,261 ,850 ,000 505 ,000 ,000 200 ,000 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 410 410 410To ta l  Number o f  F i l l ed  Pos i t i ons 309 344 344

ProposedFo r New App rop r i a t i ons  Languagesubs idy  and equ i t y  r equ i remen ts  i n  accordance  w i t h  t he  p rogram and p ro jec t ,  as  i nd i ca ted  he reunder P 2 ,622 ,500 ,000

PROPOSED 2025 ( Cash-Based )OPERATIONS BY PROGRAM PS MODE CO TOTAL

NATIONAL RURAL ELECTRIFICATION PROGRAM 1,827 ,500 ,000 795 ,000 ,000  2 ,622 ,500 ,000
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )( in  pesos)
REGION

Regional A l l oca t ion
Nat iona l  Cap i t a l  Region (NCR)

TOTAL AGENCY BUDGET

PS MOOE CO TOTAL
1,827,500,000 795,000,000 2,622,500,000
1,827,500,000 795,000,000 2,622,500,000
1 ,827,500,000 795,000,000 2,622,500,000

SPECIAL PROVISION(S)
1 .  Subsidy t o  the  Nat iona l  E lec t r i f i ca t i on  Admin is t ra t ion .  The amount o f  One B i l l i on  Eight  Hundred Twenty Seven Mi l l ionFive Hundred Thousand Pesos (P1 ,827,500,000) appropr iated here in  under the subsidy t o  NEA sha l l  be used f o r  theimplementation o f  t he  Nat iona l  Rural  E l ec t r i f i ca t i on  Program.

The NEA i s  author ized t o  deduct engineering and admin is t ra t i ve  overhead (EAO) expenses not  exceeding three percent(3%) of  the  p ro j ec t  cos t .  The author ized EAO expenses sha l l  be l im i ted t o :  ( i )  p re-cons t ruc t ion  ac t i v i t i es  a f t e rde ta i l ed  engineering; ( i i )  const ruc t ion p ro j ec t  management; ( i i i )  t es t i ng  and qua l i t y  con t ro l ;  ( i v )  acqu i s i t i on ,r ehab i l i t a t i on  and repa i r  o f  r e l a ted  equipment and pa r t s ;  and ( v )  contingencies i n  re l a t i on  to pre-const ruc t ionac t i v i t i e s .  The EAO expenses sha l l  be t rea ted  or  booked-up as cap i t a l i zed  expenditures and form pa r t  o f  the p ro j ec tcost  .
I n  the  implementation o f  the Strategized Rural  E lec t r i f i ca t i on  and Operat ional  Re l i ab i l i t y  f o r  E lec t r i cCooperatives P ro jec t s ,  the NEA sha l l  observe the fo l low ing :
(a )  P r i o r i t i ze  s i t i os  where the absolute number o f  ind igents  and the  incidence o f  poverty are h igh as i den t i f i ed  i nthe l a t es t  o f f i c i a l  poverty s t a t i s t i c s  o f  the PSA as we l l  as those w i th  the  h igh p robab i l i t y  o f  being energized;
(b )  Loans ou t lay  to  e l ec t r i c  cooperatives sha l l  be recorded as equ i t y  con t r i bu t i on  o f  the Nat iona l  Government t oNEA when i t s  author ized cap i t a l i za t i on  i s  increased by law,  wh i le  grants there to  remain t o  be t rea ted  as subsidy;
( c )  Release funds on ly  t o  e l ec t r i c  cooperatives which have fu l l y  l i qu ida ted  funds from previous years 'e l ec t r i f i ca t i on  p ro j ec t s :  PROVIDED, HOWEVER, That i n  cases where the  e l ec t r i c  cooperatives are not  qua l i f i ed  t oimplement p ro jec t s  fo r  barangay and s i t i o  e l ec t r i f i ca t i on ,  the NEA may enter i n to  a MOA wi th  DPWH, and the l a t t e rthrough i t s  d i s t r i c t  engineering o f f i ces  w i l l  implement t he  p ro j ec t ;  and
(d )  P roh ib i t i on  on the use o f  subsidy fo r  the payment of  sa la r i es ,  allowances, i ncen t i ves ,  separat ion or ret i rementbene f i t s  .
Release of  funds f o r  St rategized Rura l  E lec t r i f i ca t i on  and Operat ional  Re l i ab i l i t y  f o r  E lec t r i c  CooperativesPro jec ts  sha l l  be subject  t o  the fo l low ing :  ( i )  submission o f  Nat iona l  To ta l  E lec t r i f i ca t i on  Roadmap as ce r t i f i ed  bythe  DOE; ( i i )  submission o f  parameters for  the se lec t i on  o f  bene f i c i a ry  s i t i o s  as ce r t i f i ed  by the  DOE; and ( i i i )submission o f  a ce r t i f i ca t i on  from the Barangay Chairperson on the populat ion and number o f  houses per s i t i o ,  map ofthe  mun i c i pa l i t y  or c i t y  i nd i ca t i ng  the s i t i os  and barangays to  be energized, and cost o f  energ iz ing a s i t i o .

2 .  E lec t r i c  Cooperatives Emergency and Resi l iency Fund. The amount o f  Two Hundred M i l l i on  Pesos (P200,000,000)appropr iated here in  sha l l  be used exc lus ive ly  fo r  the E lec t r i c  Cooperatives Emergency and Resi l iency Fund pursuant toR.A. No. 11039.
3 .  Equi ty  from Nat iona l  Government. The amount o f  Seven Hundred Ninety Five M i l l i on  Pesos (P795,000,000) sha l l  be used asloans ou t lay  t o  e l ec t r i c  cooperatives and sha l l  be recorded as equ i t y  con t r i bu t i on  o f  the Nat iona l  Government to  NEA.
4 .  Special  Provis ions Appl icable t o  A l l  Government Corporat ions. I n  add i t i on  t o  the  foregoing spec ia l  p rov is ions ,  thespec ia l  p rov is ions  app l icab le  t o  a l l  government corporat ions enumerated under the Budgetary Support t o  GovernmentCorporations-Others sha l l  be observed by the  NEA.
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BUDGETARY SUPPORT TO GOVERNMENT CORPORATIONS 827

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i t u res
Ma in tenance

Cap i t a lOu t l ays To ta l
Pe rsonne lSe rv i ces

and OtherOpe ra t i ngExpenses
A .  REGULAR PROGRAMS
300000000000000 Ope ra t i ons
310100000000000 NATIONAL RURAL ELECTRIFICATION

1 ,627 ,500 ,000 795 ,000 ,000 2 ,422 ,500 ,000

PROGRAM 1,627 ,500 ,000 795 ,000 ,000 2 ,422 ,500 ,000
Sub - to ta l ,  Ope ra t i ons 1 ,627 ,500 ,000 795 ,000 ,000 2 ,422 ,500 ,000
Sub - to ta l ,  P rog ram(s )

B .  PROJECTS

P 1 , 627 ,500 ,000  P 795 ,000 ,000  P 2 ,422 ,500 ,000

B .1  LOCALLY-FUNDED PROJECT(S)
310101200012000 E lec t r i c  Coope ra t i vesEmergency and Res i l i ency  Fund 200 ,000 ,000 200 ,000 ,000
Sub - to ta l ,  Loca l l y -Funded  P ro jec t ( s ) 200 ,000 ,000 200 ,000 ,000
Sub - to ta l ,  P ro j ec t ( s ) P 200 ,000 ,000 P 200 ,000 ,000

TOTAL NEW APPROPRIATIONS P 1 , 827 ,500 ,000  P 795 ,000 ,000  P 2 ,622 ,500 ,000

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos )

( Cash-Based )
2023 2024 2025

2 ,261  , 850 2 ,551 ,892 1 , 827 ,500
2 ,261 ,850 2 ,551 ,892 1 , 827 ,500

2 ,261 ,850 2 ,551 ,892 1 , 827 ,500

470 ,000 795 ,000
470 ,000 795 ,000

2 ,261  , 850 3 ,021 ,892 2 ,622 ,500

Cur ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES

TOTAL CURRENT OPERATING EXPENDITURES

Cap i t a l  Ou t l ays
Inves tmen t  Ou t l ay

TOTAL CAPITAL OUTLAYS

GRAND TOTAL
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828 EXPENDITURE PROGRAM FY 2025 VOLUME I I I

STRATEGIC OBJECTIVES
SECTOR OUTCOME : I n f r as t ruc tu re  development acce le ra ted  and operat ions susta ined
ORGANIZATIONALOUTCOME : Access t o  e l ec t r i f i ca t i on  expanded

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )  2023 GAA Targets Actua l
Access to  e lec t r i f i ca t ion  expanded P 2,261,850,000
NATIONAL RURAL ELECTRIFICATION PROGRAMOutcome I nd i ca to r ( s )1 .  Increase i n  connect ions over i den t i f i edpo ten t ia l  consumers 15,927,693

P 2,261,850,000

15,997,204
2 .  Amount o f  loans f ac i l i t a t ed  by na t iona lgovernment equ i ty  i n f us i on N/A N/A
Output I nd i ca to r ( s )1 . Number o f  households energ ized 500,000 501 ,777
2 .  Number o f  E lec t r i c  Cooperat ives (ECs) thatwere fac i l i t a ted  w i th  a loan N/A N/A

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l ine 2024 Targets 2025 NEP Targets
Access to  e l ec t r i f i ca t i on  expanded P 3,021  ,892,000 P 2,622,500,000
NATIONAL RURAL ELECTRIFICATION PROGRAM P 3,021,892,000 P 2,622,500,000Outcome I nd i ca to r ( s )1 . Inc rease i n  connect ions over iden t i f iedpotent ia l  consumers 16,277,509 16,427,693 16,947,204

2 .  Amount o f  loans fac i l i ta ted by na t i ona lgovernment equ i ty  i n f us i on 0 P 470 m i l l i on P 795 m i l l i on
Output  I nd i ca to r ( s )1 . Number o f  households energized 450,000 500,000 450,000
2 .  Number o f  E lec t r i c  Cooperat ives (ECs) tha twere fac i l i t a ted  wi th a loan 0 15 15

B.2 .  NATIONAL POWER CORPORATION

Appropr ia t ions /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New General Appropr ia t ions 1,314,107 1 ,316,421 1 ,620,905

General Fund 1 ,314,107 1 ,316,421 1 ,620,905
Automatic Appropr ia t i ons ________215,804

Grant Proceeds ________215,804
TOTAL OBLIGATIONS 1,529,911 1 ,316,421 1 ,620,905
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EXPENDITURE PROGRAM( in  pesos)

( Cash-Based )
PURPOSE 2023 2024 2025Ac tua l Cu r ren t Proposed

Opera t i ons 1 ,529 ,911 ,000 1 ,316 ,421  , 000 1 , 620 ,905 ,000

Regu la r 77 ,139 ,000 1 ,316 ,421  , 000 1 ,620 ,905 ,000
MODE 77 ,139 ,000 1 ,316 ,421  , 000 1 , 620 ,905 ,000

Pro jec t s  / Purpose 1 , 452 ,772 ,000

Loca l l y -Funded  P ro jec t ( s ) 1 ,236 ,968 ,000
MOOE 1 ,236 ,968 ,000

Fo re ign -Ass i s ted  P ro jec t ( s ) 215 ,804 ,000
MOOE 215 ,804 ,000

TOTAL AGENCY BUDGET 1 ,529 ,911 ,000 1 , 316 ,421  , 000 1 ,620 ,905 ,000

Regu la r 77 ,139 ,000 1 , 316 ,421  , 000 1 ,620 ,905 ,000
MOOE 77 ,139 ,000 1 , 316 ,421  , 000 1 ,620 ,905 ,000

Pro jec t s  / Purpose 1 , 452 ,772 ,000

Loca l l y -Funded  P ro jec t ( s ) 1 ,236 ,968 ,000
MOOE 1 ,236 ,968 ,000

Fo re ign -Ass i s ted  P ro jec t ( s ) 215 ,804 ,000
MOOE 215 ,804 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTota l  Number o f  Au tho r i zed  Pos i t i ons 2 ,455 2 ,260 2 ,260Tota l  Number o f  F i l led Pos i t i ons 2 ,139 2 ,108 2 ,260

Proposed New Appropr ia t i ons  LanguageFo r  subs idy  requ i rements  i n  acco rdance  wi th  the  program and p ro j ec t s ,  as  ind ica ted  hereunder P 1 ,620 ,905 ,000
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830 EXPENDITURE PROGRAM FY 2025 VOLUME I I I

OPERATIONS BY PROGRAM PROPOSED 2025 ( Cash-Based )
PS MODE CO TOTAL

MISSIONARY ELECTRIFICATION PROGRAM 1,620 ,905 ,000 1 , 620 ,905 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )( in  pesos)
REGION PS MODE CO TOTAL

Reg iona l  A l l oca t i on 1 , 620 ,905 ,000 1 ,620 ,905 ,000
Na t i ona l  Cap i ta l  Reg ion  (NCR) 1 ,620 ,905 ,000 1 , 620 ,905 ,000

TOTAL AGENCY BUDGET 1 ,620 ,905 ,000 1 ,620 ,905 ,000===============

SPECIAL PROVISION(S)
1 .  Subs idy  to  t he  Na t iona l  Power Co rpo ra t i on .  The amount o f  One B i l l i on  S i x  Hundred Twenty M i l l i on  N ine  Hundred F iveThousand Pesos (P1  , 620 ,905 ,000 )  appropr ia ted  he re in  unde r  t he  subs idy  to  NPC sha l l  be  used f o r  the  requ i remen ts  o f  t heM iss iona ry  E lec t r i f i ca t i on  Program.

The imp lementa t ion  o f  t h i s  p rov i s ion  sha l l  be  sub jec t  to  t he  subm iss ion  o f :  ( i )  p rogram of  work fo r  each Smal lPower U t i l i t i e s  Group p lan t  covered i nd i ca t i ng  t he  p ro j ec t  desc r i p t i on  and  imp lementa t ion  schedu le ;  and ( i i )o r i g i na t i ng  l e t t e r  r eques t  f rom e lec t r i c  coopera t i ves  wh i ch  sha l l  con ta i n  t he  desc r i p t i on  o f  wo rk .
2 .  Spec ia l  P rov i s i ons  App l i cab le  to  A l l  Government Co rpo ra t i ons .  I n  add i t i on  t o  the  fo rego ing  spec ia l  p rov i s i ons ,  t hespec ia l  p rov i s i ons  app l i cab le  to  a l l  government  co rpo ra t i ons  enumerated unde r  t he  Budge ta ry  Suppor t  to  GovernmentCo rpo ra t i ons -O the rs  sha l l  be observed by the  NPC.

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i es /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i t u res

Cap i ta lOut lays Tota lPe rsonne lSe rv i ces

Ma in tenanceand OtherOpe ra t i ngExpenses
A .  REGULAR PROGRAMS
300000000000000 Opera t ions 1 , 620 ,905 ,000 1 , 620 ,905 ,000
310100000000000 MISSIONARY ELECTRIFICATIONPROGRAM 1 ,620 ,905 ,000 1 , 620 ,905 ,000
Sub - to ta l ,  Ope ra t i ons 1 , 620 ,905 ,000 1 , 620 ,905 ,000

P 1 ,620 ,905 ,000P 1 ,620 ,905 ,000TOTAL NEW APPROPRIATIONS
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Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos )

( Cash-Based )
2023 2024 2025

Cur ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy 1 ,529 ,911 1 , 316 ,421 1 ,620 ,905
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 1 ,529 ,911 _______1 ,316 ,421 1 , 620 ,905

GRAND TOTAL _______1 ,529 ,911 _______1 ,316 ,421 1 ,620 ,905

STRATEGIC OBJECTIVES
SECTOR OUTCOME : I n f r as t ruc tu re  deve lopment  acce le ra ted  and ope ra t i ons  sus ta i ned
ORGANIZATIONALOUTCOME Access t o  e l ec t r i f i ca t i on  expanded

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2023 GAA Ta rge t s Ac tua l

Access t o  e l ec t r i f i ca t i on  expanded

MISSIONARY ELECTRIFICATION PROGRAMOutcome I nd i ca to r ( s )1 .  Pe rcen tage  i nc rease  i n  SPUG dependab le  capac i t y N/A

P 1 ,529 ,911 ,000

P 1 ,529 ,911  , 000
-3 .14%

2 .  Pe rcen tage  i nc rease  i n  t r ansm iss ion  l i ne  l eng thover  the  p rev ious  yea r 4.03% 0.11%
3 .  Pe rcen tage  i nc rease  in  subs ta t i on  capac i t y  ove r  t hep rev ious  yea r 9 . 43% 2 . 33%
Outpu t  I nd i ca to r ( s )1 . Commissioned capac i t y  add i t i ons  comp le ted  (MW) 39 .83 18 .59
2 .  T ransm iss ion  L i nes  ( ck t - kms )  comp le ted 51 . 10 1 . 20
3 .  Subs ta t i on  Fac i l i t i e s  (MWA) comp le ted 25 .00 5 .00
4 .  D i s t r i bu t i on  L i ne  ( ck t - kms )  p ro j ec t s  comp le ted 42 .55 39 .99
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l i ne 2024 Ta rge t s 2025 NEP Ta rge t s

Access t o  e l ec t r i f i ca t i on  expanded P 1 ,316 ,421 ,000 P 1 ,620 ,905 ,000

MISSIONARY ELECTRIFICATION PROGRAMOutcome I nd i ca to r ( s )1 . Percentage i nc rease  i n  t r ansm iss ion  l i ne  l eng thover  t he  p rev ious  year 5 . 87%

P 1 ,316 ,421 ,000

2 . 69%

P 1 ,620 ,905 ,000

N/A
2 .  Percen tage i nc rease  in  subs ta t i on  capac i t y  ove r  t hep rev ious  yea r 1 8 . 37% 16.98% 15.22%
Outpu t  I nd i ca to r ( s )1 .  Percen tage o f  Households (HHs) se rved  ove rpo ten t i a l  coverage N/A 81 .10% 85.94%
2 .  Number o f  p ro j ec t s  comple ted Transmiss ion  L i nes :71 . 30  ck t - kms Transmiss ion  L i nes :32 .00  ck t -kms Subs ta t i on  Fac i l i t i e s35 .00  MWA

Subs ta t i on  Fac i l i t i e s :45 .00  MWA Subs ta t i on  Fac i l i t i e s :45 .00  MWA Dis t r i bu t i on  L i ne :29 .50  ck t - kms
D is t r i bu t i on  L i ne :63 .43  ck t - kms
Renewable Energy(RE) Hyb r i d i za t i on :2 ,802  kWp

Renewable Energy(RE) Hyb r i d i za t i on :2 ,681  kWp
Min i -G r i d  Gene ra t i on :1 ,490  kW

B.3 .  POWER SECTOR ASSETS AND L IABIL IT IES  MANAGEMENT CORPORATION

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
Automat i c  App rop r i a t i ons 8 ,000 ,000 8 ,000 ,000 8 ,000 ,000

Spec ia l  Account 8 ,000 ,000 8 ,000 ,000 8 ,000 ,000
TOTAL OBLIGATIONS 8 ,000 ,000 8 ,000 ,000 8 ,000 ,000

EXPENDITURE PROGRAM( in  pesos )

)( ____________ Cash-Based
PURPOSE 2023Ac tua l 2024Cur ren t 2025Proposed

Suppor t  t o  Ope ra t i ons 8 ,000 ,000 ,000 8 ,000 ,000 ,000 8 ,000 ,000 ,000

Regu la r 8 ,000 ,000 ,000 8 ,000 ,000 ,000 8 ,000 ,000 ,000
MOOE 8,000 ,000 ,000 8 ,000 ,000 ,000 8 ,000 ,000 ,000
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’OTAL AGENCY BUDGET

Regu la r
MODE

8 ,000 ,000 ,000  8 ,000 ,000 ,000  8 ,000 ,000 ,000

8 ,000 ,000 ,000  8 ,000 ,000 ,000  8 ,000 ,000 ,000
8 ,000 ,000 ,000  8 ,000 ,000 ,000  8 ,000 ,000 ,000

STAFFING SUMMARY
2023 2024 2025

FOTAL STAFFINGTota l  Number o f  Au tho r i zed  Pos i t i ons 260 260 260
Tota l  Number o f  F i l l ed  Pos i t i ons 213 260 260

SPECIAL PROVISION(S)
1 .  Proceeds  f rom the  Exp lo ra t i on ,  Development  and Exp lo i ta t ion  o f  Energy  Resources .  The amount o f  E igh t  B i l l i on  Pesos

(P8 ,  000 ,  000 ,  000 )  sha l l  be  used fo r  the  payment o f  s t r anded  con t rac t  cos t s  and s t randed deb ts  t r ans fe r red  to  and
assumed by t he  Power Sec to r  Asse t s  and L i ab i l i t i e s  Management Corpora t ion  (PSALM), i nc l ud ing  an t i c i pa ted  sho r t f a l l s  i n
acco rdance  w i t h  Sec t ion  4 o f  R .A .  No .  11371,  sou rced  f rom the  proceeds o f  t he  net  na t iona l  government  sha re  f rom the
Malampaya fund  under  Sec t i on  8 o f  P .D .  No .  910 .

Re lease o f  f unds  sha l l  be  sub jec t  to  t he  subm iss ion  o f  a Spec ia l  Budge t  Reques t ,  and o the r  re levan t  budgetary
requ i remen ts  i n  acco rdance  wi th  app l i cab le  l aws ,  r u l es ,  and r egu la t i ons .

2 .  Spec ia l  P rov i s i ons  App l i cab le  to  A l l  Government Co rpo ra t i ons .  I n  add i t i on  to  t he  f o rego ing  spec ia l  p rov i s i on ,  t he
spec ia l  p rov i s i ons  app l i cab le  to  a l l  government  co rpo ra t i ons  enumerated unde r  t he  Budgetary  Suppo r t  t o  Government
Co rpo ra t i ons -O the rs  sha l l  be  obse rved  by  t he  PSALM.

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

8 ,000 ,000 8 ,000 ,000 8 ,000 ,000
8 ,000 ,000 8 ,000 ,000 8 ,000 ,000

8 ,000 ,000 8 ,000 ,000 8 ,000 ,000

Cur ren t  Ope ra t i ng  Expend i tu res
Ma in tenance  and O the r  Opera t ing  Expenses

F inanc ia l  Ass i s tance /Subs idy
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES

GRAND TOTAL
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STRATEGIC OBJECTIVES
SECTOR OUTCOME : Economic oppo r tun i t i es  in  i ndus t r y  and se rv i ces  expanded
ORGANIZATIONALOUTCOME : Amount o f  Avoided Un i ve rsa l  Charge f o r  Stranded Debts and Stranded Costs t o  be passed on t o  power consumer

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2023 GAA Targets Ac tua l

Amount o f  Avoided Un i ve rsa l  Charge f o r  Stranded Debtsand Stranded Costs t o  be passed on t o  power consumer

Payment o f  s t randed con t rac t  cos ts  and s t randeddebts
Outcome I nd i ca to r ( s )1 .  Amount o f  net  r educ t i on  in  f i nanc ia l  ob l i ga t i ons  P 8,000,000,000

P 8,000,000,000

P 8,000,000,000

P50.99 B i l l i on

Output I nd i ca to r ( s )1 . Amount o f  f i nanc ia l  ob l iga t ions  pa id P 8,000,000,000 P 8,000,000,000

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) Base l ine 2024 Targets 2025 NEP Targets

Amount o f  Avoided Un i ve rsa l  Charge f o r  Stranded Debtsand Stranded Costs t o  be passed on t o  power consumer P 8,000,000,000 P 8,000,000,000

Payment o f  s t randed con t rac t  cos ts  and s t randeddebts P 8,000,000,000 P 8,000,000,000
Outcome I nd i ca to r ( s )1 . Amount o f  ne t  reduc t i on  in  f i nanc ia l  ob l i ga t ions P 8,000,000,000 P 8,000,000,000 P 8,000,000,000

Output  I nd i ca to r ( s )1 . Amount o f  f i nanc ia l  ob l i ga t i ons  pa id P 8,000,000,000 P 8,000,000,000 P 8,000,000,000
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C.  DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES
C.1 .  LOCAL WATER UT IL IT IES  ADMINISTRATION

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons 16 ,396 864 ,427 29 ,550

Gene ra l  Fund 16 ,396 864 ,427 29 ,550
Con t i nu ing  App rop r i a t i ons 302 ,000

Unre leased  App rop r i a t i on  f o r  MOOER.A .  No .  11639 302 ,000
Budge ta ry  Ad jus tmen t ( s ) _________100 ,000

Re lease (s )  f r om:Na t i ona l  D i sas te r  R i sk  Reduc t i on  and ManagementFund (Ca lam i t y  Fund) _________100 ,000
TOTAL OBLIGATIONS 418 ,396 864 ,427 29 ,550

EXPENDITURE PROGRAM
( in  pesos )

)( Cash-Based
PURPOSE 2023 2024 2025

Ac tua l Cu r ren t Proposed

Opera t i ons 418 ,396 ,000 864 ,427 ,000 29 ,550 ,000

Regu la r 418 ,396 ,000 364 ,427 ,000 29 ,550 ,000
MOOE 418 ,396 ,000 364 ,427 ,000 29 ,550 ,000

Pro jec t s  / Purpose 500 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 500 ,000 ,000
MOOE 500 ,000 ,000

TOTAL AGENCY BUDGET 418 ,396 ,000 864 ,427 ,000 29 ,550 ,000

Regu la r 418 ,396 ,000 364 ,427 ,000 29 ,550 ,000
MOOE 418 ,396 ,000 364 ,427 ,000 29 ,550 ,000

Pro jec t s  / Purpose 500 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 500 ,000 ,000
500 ,000 ,000MODE
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STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 447 447 447To ta l  Number o f  F i l l ed  Pos i t i ons 229 294 333

Proposed  New App rop r i a t i ons  LanguageFor  subs idy  requ i remen ts  i n  accordance  w i th  t he  p rog ram,  as  i nd i ca ted  he reunde r P 29 ,550 ,000

PROPOSED 2025 ( Cash-Based )
PS MOPE CO TOTAL

29 ,550 ,000  29 ,550 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )( in  pesos)
PS MOPE CO TOTAL

29 ,550 ,000  29 ,550 ,000
29 ,550 ,000  29 ,550 ,000
29 ,550 ,000  29 ,550 ,000

OPERATIONS BY PROGRAM

WATER SUPPLY AND SANITATION PROGRAM

REGION
Reg iona l  A l l oca t i on

Na t i ona l  Cap i t a l  Region (NCR)
TOTAL AGENCY BUDGE!

SPECIAL PROVISION(S)
1 .  Spec ia l  P rov i s i ons  App l i cab le  t o  A l l  Government Co rpo ra t i ons .  The spec ia l  p rov i s i ons  app l i cab le  t o  a l l  governmentco rpo ra t i ons  enumerated unde r  t he  Budge ta ry  Suppo r t  t o  Government Co rpo ra t i ons -O the rs  sha l l  be obse rved  by  t he  Loca lWater  U t i l i t i e s  Adm in i s t r a t i on .

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )
Cu r ren t  Ope ra t i ng Expend i t u res

Pe rsonne lSe rv i ces

Ma in tenanceand O the rOpe ra t i ngExpenses Cap i t a lOu t l ays To ta l
A .  REGULAR PROGRAMS
300000000000000 Ope ra t i ons 29 ,550 ,000 29 ,550 ,000
310100000000000 WATER SUPPLY AND SANITATIONPROGRAM 29 ,550 ,000 29 ,550 ,000
Sub - to ta l ,  Ope ra t i ons 29 ,550 ,000 29 ,550 ,000

29 ,550 ,000P29 ,550 ,000PTOTAL NEW' APPROPRIATIONS
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Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos )

( Cash-Based )
2023 2024 2025

Cur ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy 418 ,396 864 ,427 29 ,550
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 418 ,396 864 ,427 29 ,550

GRAND TOTAL 418 ,396 864 ,427 29 ,550

STRATEGIC OBJECTIVES
SECTOR OUTCOME : 1 . I n f r as t ruc tu re  deve lopment  acce le ra ted  and ope ra t i ons  sus ta i ned

2 .  C lean  and hea l t hy  env i ronmen t  p ro tec ted
ORGANIZATIONALOUTCOME : Access o f  F i l i p i nos  to  adequa te  Leve l  I I I  wa te r  supp l y  and san i t a t i on  sys tem improved

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2023 GAA Ta rge t s Ac tua l

Access o f  F i l i p i nos  t o  adequate  Leve l  I I I  wa te r  supp l yand san i t a t i on  sys tem improved P 418 ,396 ,000

WATER SUPPLY AND SANITATION PROGRAM P 418 ,396 ,000
Outcome I nd i ca to r ( s )1 . Pe rcen tage  o f  househo lds  i n  ope ra t i ona l  wa te rd i s t r i c t  a reas  w i th  d i r ec t  access  t o  l eve l  I I Ipo tab le  wa te r  supp l y  and adequate  san i t a t i on 46.68% 38.35%
2 .  Pe rcen tage  o f  popu la t i on  w i t h  access  t o  po tab leope ra t i ona l  wa te r  supp l y  and adequa tesan i t a t i on  in  wa te r  d i s t r i c t  a reas 42 . 17% 38.85%
Outpu t  I nd i ca to r ( s )1 .  Number o f  san i t a t i on  p ro j ec t s  imp lemented 6 0
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PERFORMANCE INFORMATION
2024 Targets 2025 NEP TargetsORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l ine

Access o f  F i l i p i nos  to  adequate Level  I I I  water supplyand san i ta t ion  system improved P 864,427,000 P 29,550,000
WATER SUPPLY AND SANITATION PROGRAM P 864,427,000 P 29,550,000Outcome I nd i ca to r s  )1 . Percentage of  households i n  opera t i ona l  waterd i s t r i c t  areas wi th d i r ec t  access to level  I I Ipo tab le  water supply  and adequate san i ta t ion 38.35% 41 .92% 39.43%

2 .  Percentage of  popu la t i on  i n  opera t iona l  waterd i s t r i c t  areas wi th d i r ec t  access to  level I I Ipotable water supply and adequate san i ta t i on 38 . 80% 42.41% 39 . 89%
Output I nd i ca to r ( s )1 .  Number o f  san i ta t ion  p ro jec ts  implemented N/A 4 N/A
2 .  Number o f  water supply p ro jec ts  implementedto  ope ra t i ona l i ze  non-opera t iona l  loca lwater d i s t r i c t s N/A 9 1

C.2 .  METROPOLITAN WATERWORKS AND SEWERAGE SYSTEM - REGULATORY OFF ICE

Appropr ia t ions  /Obl igat ions
( I n  Thousand Pesos)

( Cash-Based )
Descr ip t ion 2023 2024 2025
New General Appropr ia t ions ________168,397 169,583

General Fund ________168,397 169,583
TOTAL OBLIGATIONS 168,397 169,583

EXPENDITURE PROGRAM
( in  pesos )

( Cash-Based )
PURPOSE 2023Actual 2024Current 2025Proposed

Operat ions 168,397,000 169,583,000

Regular 168,397,000 169,583,000
MOOE 168,397,000 169,583,000

TOTAL AGENCY BUDGET 168,397,000 169,583,000

Regular 168,397,000 169,583,000
MOOE 168,397,000 169,583,000
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STAFFING SUMMARY
2023 2024 2025

71 7171 71
TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i onsTo ta l  Number o f  F i l l ed  Pos i t i ons

Proposed  New App rop r i a t i ons  LanguageFor  subs idy  requ i remen ts  i n  accordance  w i t h  t he  p rog ram,  as  i nd i ca ted  he reunde r P 169 ,583 ,000

PROPOSED 2025 ( Cash-Based )OPERATIONS BY PROGRAM

CONCESSION MONITORING PROGRAM

PS MODE CO TOTAL

169 ,583 ,000 169 ,583 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )( in  pesos)
REGION

Reg iona l  A l l oca t i on
Na t iona l  Cap i t a l  Region (NCR)

TOTAL AGENCY BUDGET

PS MODE CO TOTAL
169 ,583 ,000 169 ,583 ,000
169 ,583 ,000 169 ,583 ,000
169 ,583 ,000 169 ,583 ,000

SPECIAL PROVISION(S)
1 .  Spec ia l  P rov i s i ons  App l i cab le  t o  A l l  Government Co rpo ra t i ons .  The spec ia l  p rov i s i ons  app l i cab le  to  a l l  governmentco rpo ra t i ons  enumerated unde r  the  Budge ta ry  Suppo r t  t o  Government Co rpo ra t i ons -O the rs  sha l l  be  obse rved  by t heMe t ropo l i t an  Waterworks  and Sewerage Sys tem-Regu la to r y  O f f i ce .

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )
Cu r ren t  Ope ra t i ng  Expend i t u res

Ma in tenanceand O the rPe rsonne lSe rv i ces Opera t i ngExpenses Cap i t a lOu t l ays To ta l

169 ,583 ,000 169 ,583 ,000
169 ,583 ,000 169 ,583 ,000
169 ,583 ,000 169 ,583 ,000

A .  REGULAR PROGRAMS
300000000000000 Ope ra t i ons
310100000000000 CONCESSION MONITORING PROGRAM
Sub- to ta l ,  Ope ra t i ons

P 169 ,583 ,000 169 ,583 ,000TOTAL NEW APPROPRIATIONS P
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Ob l i ga t i ons ,  by Ob jec t  o f  Expendi tures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Opera t ing  Expendi tures
Maintenance and Other Operat ing  Expenses

F inanc ia l  Ass is tance/Subsidy 168,397 169,583
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 168,397 169,583

GRAND TOTAL 168,397 169,583

STRATEGIC OBJECTIVES
SECTOR OUTCOME : 1 . Clean and hea l thy  environment p ro tec ted2 .  Access t o  sa fe ly  managed d r i nk i ng  water  system3 .  Ava i l ab i l i t y  o f  e f fec t i ve ly  operated sewage and septage t rea tment  f ac i l i t i e s  ensured
ORGANIZATIONALOUTCOME : Compliance w i th  t he  p rov i s i ons  of  t he  Revised Concession Agreement and app l i cab le  l ega l  requirements

PERFORMANCE INFORMATION
Base l ineORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2024 Targets 2025 NEP Targe ts

Compliance wi th  the  p rov i s i ons  of  the  Revised ConcessionAgreement and app l i cab le  l ega l  requirements P 168,397,000 P 169,583,000

CONCESSION MONITORING PROGRAM P 168,397,000 P 169,583,000Outcome I nd i ca to r ( s )1 . Percentage o f  compliance a t  t he  d i s t r i bu t i on  o fMWSS - RO and concess iona i res '  samples to  Ph i l i pp ineNa t i ona l  Standards fo r  D r ink ing  Water (PNSDW) onBac te r io log i ca l  Qua l i t y  (Water Qua l i t y  Mon i t o r i ng ) 95% 95% >95%
2 . Percentage of  compliance o f  t he  MWSS - R0 andconcess iona i res '  samples t o  app l i cab le  DENR e f f l uen tstandards (Wastewater Mon i t o r i ng ) 90 . 5% 90 . 5% 90 . 5%
3 . Percentage of  the  t o ta l  revenues and ope ra t i ngexpend i tu res  t es ted  and examined by COA aud i t o r supon comple t ion  o f  t he  aud i t .  Aud i t  proceduressha l l  i nc lude  the  fo l l ow ing :a .  Subs tan t i ve  t es t  o f  de ta i l sb .  Subs tan t i ve  ana l y t i ca l  procedure N/A 75% 75%
4 . Percentage o f  compla in ts  reso lved  w i th in  thep resc r i bed  t ime l i ne  f rom submission f o r  reso lu t i on(Customer Complaints Mon i t o r i ng ) 99 . 74% 100% 100%

16165 .  Number o f  CAPEX p ro j ec t  i nspec ted 16
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D.  DEPARTMENT OF FINANCE
D.1 .  DEVELOPMENT BANK OF THE PHIL IPP INES

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos )

Desc r i p t i on
( Cash-Based )

2023 2024 2025
Budge ta ry  Ad jus tmen t ( s ) _________500 ,000

Re lease (s )  f r om:Depar tment  o f  Ag r i cu l t u re  (DA)O f f i ce  o f  t he  Sec re ta r yR .A .  No .  11203 - R i ce  Compe t i t i venessEnhancement Fund (RCEF) _________500 ,000
TOTAL OBLIGATIONS 500 ,000

EXPENDITURE PROGRAM( in  pesos )
( Cash-Based )

PURPOSE 2023 2024 2025Ac tua l Cu r ren t Proposed

Opera t i ons 500 ,000 ,000

Regu la r 500 ,000 ,000
CO 500 ,000 ,000

TOTAL AGENCY BUDGET 500 ,000 ,000

Regu la r 500 ,000 ,000
CO 500 ,000 ,000

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Ope ra t i ng  Expend i t u res
Cap i t a l  Ou t l ays

Loans Ou t l ay 500 ,000
TOTAL CAPITAL OUTLAYS 500 ,000

GRAND TOTAL 500 ,000
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D.2 .  LAND BANK OF THE PHIL IPP INES

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
Automat ic  App rop r i a t i ons 4,297,265

Spec ia l  Account 4,297,265
Budgetary Ad jus tment (s ) ________506,784

Release(s )  f rom:Department o f  Ag ra r i an  Reform (DAR)Of f i ce  o f  the  Sec re ta ry 6,784Department o f  Ag r i cu l t u re  (DA)Of f i ce  o f  t he  Sec re ta rySpec ia l  Account-Rice Compet i t ivenessEnhancement Fund ________500,000
TOTAL OBLIGATIONS 4,804,049

PURPOSE

EXPENDITURE PROGRAM( in  pesos )
)( Cash-Based

2023Ac tua l 2024Cur ren t 2025Proposed

Operat ions 4,804,049,000

Regular 4,804,049,000
MODE 2,956,327,000CO 1,847,722,000

TOTAL AGENCY BUDGET 4,804,049,000

Regular 4,804,049,000
MODE 2,956,327,000CO 1,847,722,000

Ob l i ga t i ons ,  by Ob jec t  o f  Expendi tures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Opera t ing  Expendi tures
Maintenance and Other Opera t ing  Expenses

F inanc ia l  Ass is tance/Subs idy 2,956,327
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 2,956,327
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TOTAL CURRENT OPERATING EXPENDITURES

Cap i t a l  Ou t l ays
Loans Ou t l ay

TOTAL CAPITAL OUTLAYS

GRAND TOTAL

2 ,956 ,327

1 ,847 ,722
1 ,847 ,722

4 ,804 ,049

D.3 .  PHILIPPINE TAX ACADEMY

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos )

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons 98 ,674 49 ,799 58 ,227

Gene ra l  Fund 98 ,674 49 ,799 58 ,227
TOTAL OBLIGATIONS 98 ,674 49 ,799 58 ,227— ------------- — _____ ________________

EXPENDITURE PROGRAM( in  pesos)

( Cash-Based )
PURPOSE 2023Ac tua l 2024Cur ren t 2025Proposed

Opera t i ons 98 ,674 ,000 49 ,799 ,000 58 ,227 ,000

Regu la r 98 ,674 ,000 49 ,799 ,000 58 ,227 ,000
MODE 98 ,674 ,000 49 ,799 ,000 58 ,227 ,000

TOTAL AGENCY BUDGET 98 ,674 ,000 49 ,799 ,000 58 ,227 ,000

Regu la r 98 ,674 ,000 49 ,799 ,000 58 ,227 ,000
MODE 98 ,674 ,000 49 ,799 ,000 58 ,227 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 20 20 20To ta l  Number o f  F i l l ed  Pos i t i ons 20 20 20
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P roposed  New App rop r i a t i ons  LanguageFo r  subs idy  requ i remen ts  i n  accordance  w i t h  t he  p rog ram,  as  i nd i ca ted  he reunde r ........................................................................ P 58 ,227 ,000

OPERATIONS BY PROGRAM PROPOSED 2025 ( Cash-Based )
PS MOOE CO TOTAL

SPECIALIZED TAX TRAINING AND EDUCATIONMANAGEMENT PROGRAM 58 ,227 ,000 58 ,227 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )( i n  pesos )
PS MOOE CO TOTAL

58 ,227 ,000 58 ,227 ,000
58 ,227 ,000 58 ,227 ,000
58 ,227 ,000 58 ,227 ,000

REGION
Reg iona l  A l l oca t i on

Na t i ona l  Cap i t a l  Reg ion  (NCR)
TOTAL AGENCY BUDGET

SPECIAL PROVISION(S)
1 . Subs idy  t o  t he  Ph i l i pp ine  Tax Academy. The amount o f  F i f t y  E igh t  M i l l i on  Two Hundred Twenty Seven Thousand Pesos(P58 ,227 ,000 )  app rop r i a ted  he re in  under  t he  subs idy  t o  t he  Ph i l i pp ine  Tax Academy (PTA) sha l l  be  used  f o r  t heimp lemen ta t i on  o f  t he  Spec ia l i zed  Tax T ra in i ng  and Educa t i on  Management Program.
2 .  Spec ia l  P rov i s i ons  App l i cab le  t o  A l l  Government Co rpo ra t i ons .  I n  add i t i on  t o  t he  f o rego ing  spec ia l  p rov i s i on ,  t hespec ia l  p rov i s i ons  app l i cab le  to  a l l  government  co rpo ra t i ons  enumerated under  t he  Budge ta ry  Suppo r t  t o  GovernmentCo rpo ra t i ons -O the rs  sha l l  be  obse rved  by  t he  PTA.

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i t u res

Cap i t a lOu t l ays To ta lPe rsonne lSe rv i ces

Ma in tenanceand O the rOpe ra t i ngExpenses
A .  REGULAR PROGRAMS
300000000000000 Ope ra t i ons 58 ,227 ,000 58 ,227 ,000
310100000000000 SPECIALIZED TAX TRAINING ANDEDUCATION MANAGEMENT PROGRAM 58 ,227 ,000 58 ,227 ,000
Sub - to ta l ,  Ope ra t i ons 58 ,227 ,000 58 ,227 ,000

TOTAL NEW APPROPRIATIONS P 58 ,227 ,000 P 58 ,227 ,000
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Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )

2023 2024 2025
Cur ren t  Ope ra t i ng  Expend i t u res

Ma in tenance  and O the r  Ope ra t i ng  Expenses
F inanc ia l  Ass i s tance /Subs idy

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES
98 ,674
98 ,674

49 ,799
49 ,799

58 ,227
58 ,227

GRAND TOTAL 98 ,674 49 ,799 58 ,227

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Sound,  s t ab le  and suppo r t i ve  macroeconomic env i ronmen t  sus ta i ned
ORGANIZATIONALOUTCOME : F i sca l  Sus ta i nab i l i t y  S t reng thened  and  Enhanced t h rough  P ro fess iona l i za t i on  o f  Revenue Pe rsonne l

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2023 GAA Ta rge t s Ac tua l

F i sca l  Sus ta i nab i l i t y  S t reng thened  and Enhancedth rough  P ro fess iona l i za t i on  o f  Revenue Pe rsonne l P 98 ,674 ,000

SPECIALIZED TAX TRAINING AND EDUCATION MANAGEMENTPROGRAM P 98 ,674 ,000Outcome I nd i ca to r ( s )1 . At  l eas t  60% o f  a t t endees  were  eva lua tedto  have demons t ra ted  pos i t i ve  changeo f  behav io r  i n  j ob  pe r fo rmance 3 ,000 4 ,082
Ou tpu t  I nd i ca to r ( s )1 .  No .  o f  t r a i n i ng  p rogram/modu les  des ignedand imp lemented  by  t he  PTA 50 52
2 .  A t tendance  o f  a t  l eas t  30% o f  ex i s t i ngo f f i c i a l s  and pe rsonne l  o f  B IR ,  BOC,BLGF and  l oca l  t r easu re rs  i n  a seminar  o rt r a i n i ng  p rog ram conduc ted  by  PTA 5 ,000 5 ,000
3 .  At  l eas t  30% o f  newly h i r ed  employees ,B IR ,  BOC, BLGF and newly appo in ted  l oca lt r easu re rs  had  passed t he  re levan t  bas i ccou rse  conduc ted  by  PTA 500 500
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) Base l i ne 2024 Ta rge t s 2025 NEP Ta rge t s

F i sca l  Sus ta i nab i l i t y  S t reng thened  and Enhancedth rough  P ro fess iona l i za t i on  o f  Revenue Pe rsonne l P 49 ,799 ,000 P 58 ,227 ,000

SPECIALIZED TAX TRAINING AND EDUCATION MANAGEMENTPROGRAM P 49 ,799 ,000 P 58 ,227 ,000Outcome I nd i ca to r ( s )1 . At  l eas t  60% o f  a t tendees  were eva lua tedto  have demons t ra ted  pos i t i ve  changeo f  behav io r  i n  j ob  pe r fo rmance 3 ,000 3 ,000 3 ,000
Ou tpu t  I nd i ca to r ( s )1 .  No .  o f  t r a i n i ng  program/modules  des ignedand imp lemented  by  t he  PTA 50 30 30
2 .  A t t endance  o f  a t  l eas t  30% o f  ex i s t i ngo f f i c i a l s  and pe rsonne l  o f  B IR ,  BOC,BLGF and l oca l  t r easu re rs  i n  a seminar  o rt r a i n i ng  p rogram conduc ted  by  PTA 5 ,000 5 ,000 5 ,000
3 .  At  l eas t  30% o f  newly h i r ed  employees,B IR ,  BOC, BLGF and newly appo in ted  l oca lt r easu re rs  had  passed the  re levan t  bas i ccou rse  conduc ted  by  PTA 500 500 500

E .  DEPARTMENT OF HEALTH
E.1 .  LUNG CENTER OF THE PHILIPPINES

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons 835 ,211 791 , 107 711,335

Gene ra l  Fund 835 ,211 791 , 107 711,335
TOTAL OBLIGATIONS 835,211 791 ,107 711,335

PURPOSE

EXPENDITURE PROGRAM( in  pesos )
)( Cash-Based

2023Ac tua l 2024Cur ren t 2025Proposed
Opera t i ons 835 ,211 ,000 791 , 107 ,000 711 ,335 ,000

Regu la r 835 ,211 ,000 661 ,107 ,000 711 ,335 ,000
835 ,211 ,000 661 , 107 ,000 711 , 335 ,000MOOE
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Pro jec t s  / Purpose 130 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 130 ,000 ,000
MOOE 130 ,000 ,000

TOTAL AGENCY BUDGET 835 ,211 ,000 791 ,107 ,000 711 ,335 ,000

Regu la r 835 ,211 ,000 661 ,107 ,000 711 ,335 ,000
MOOE 835 ,211 ,000 661 ,107 ,000 711 ,335 ,000

Pro jec t s  / Purpose 130 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 130 ,000 ,000
MOOE 130 ,000 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 1 ,589 1 ,589 1 ,589To ta l  Number o f  F i l l ed  Pos i t i ons 758 961 1 ,121

Proposed  New App rop r i a t i ons  LanguageFo r  subs idy  requ i remen ts  i n  accordance  w i t h  t he  p rog ram,  as  i nd i ca ted  he reunde r P 711 ,335 ,000

PROPOSED 2025 ( Cash-Based )
PS MOPE CO TOTAL

711 ,335 ,000  711 ,335 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )( i n  pesos )
PS MODE CO TOTAL

711 ,335 ,000  711 ,335 ,000
711 ,335 ,000  711 ,335 ,000
711 ,335 ,000  711 ,335 ,000

OPERATIONS BY PROGRAM

HOSPITAL SERVICES PROGRAM

REGION
Reg iona l  A l l oca t i on

Na t i ona l  Cap i t a l  Reg ion  (NCR)
TOTAL AGENCY BUDGET

SPECIAL PROVISION(S)
1 .  Spec ia l  P rov i s i ons  App l i cab le  t o  A l l  Government Co rpo ra t i ons .  The spec ia l  p rov i s i ons  app l i cab le  t o  a l l  governmentco rpo ra t i ons  enumerated unde r  t he  Budge ta ry  Suppo r t  t o  Government Co rpo ra t i ons -O the rs  sha l l  be obse rved  by  the  LungCen te r  o f  t he  Ph i l i pp ines .
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New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i t u res

Cap i t a lOu t l ays To ta l
Pe rsonne lSe rv i ces

Ma in tenanceand O the rOpe ra t i ngExpenses
A .  REGULAR PROGRAMS
300000000000000 Ope ra t i ons 711 ,335 ,000 711 ,335 ,000
310100000000000 HOSPITAL SERVICES PROGRAM 711 ,335 ,000 711 ,335 ,000
Sub - to ta l ,  Ope ra t i ons 711 ,335 ,000 711 ,335 ,000

TOTAL NEW APPROPRIATIONS P 711 ,335 ,000 P 711 ,335 ,000

Ob l i ga t i ons ,  by Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy 835 ,211 791 ,107 711 ,335
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES _________835 ,211 _________791 ,107  _ 711 ,335

GRAND TOTAL _________835 ,211 _________791 ,107  _ 711,335

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Nu t r i t i on  and hea l t h  fo r  a l l  improved
ORGANIZATIONALOUTCOME : Access t o  qua l i t y  and a f f o rdab le  pu lmonary  hea l t h  ca re  se rv i ces  assu red

PERFORMANCE INFORMATION
Ac tua lOUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2023 GAA Ta rge t sORGANIZATIONAL

Access t o  qua l i t y  and a f f o rdab le  pu lmonary  hea l t h  ca rese rv i ces  assu red P 835 ,211  , 000

P 835 ,211 ,000
12.25%

HOSPITAL SERVICES PROGRAMOutcome I nd i ca to r ( s )1 . Mo r ta l i t y  r a te Not  more t han  5%
92%90%2 .  T rea tmen t  success  r a te
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Ou tpu t  I nd i ca to r ( s )1 . Hosp i t a l  acqu i red  i n f ec t i on  ra te
2 .  T r i age  response  ra te
3 .  Pe rcen tage  o f  i nd igen t s  ass i s ted  to  t o ta lpa t i en t s  se rv i ced

Not more t han  5% 0.8%
100% 100%

61% 61%

ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS
PERFORMANCE INFORMATION

2024 Ta rge t s 2025 NEP Ta rge t s(P l s ) Base l i ne

Access to  qua l i t y  and a f f o rdab lese rv i ces  assu red

HOSPITAL SERVICES PROGRAMOutcome I nd i ca to r ( s )

pu lmonary  Inea l t h  ca re P 791 , 107 ,000

P 791 ,107 ,000

P 711 , 335 ,000

P 711 ,335 ,000
1 . Mo r ta l i t y  r a te
2 .  T rea tmen t  success r a te
Ou tpu t  I nd i ca to r ( s )

Not  more t han
90%

5% Not  more t han
90%

5% Not  more than
90%

5%

1 . Hosp i t a l  acqu i red  i n f ec t i on  ra te
2 .  T r i age  response  ra te
3 .  Pe rcen tage  o f  i nd igen ts  ass i s ted  t opa t i en t s  se rv i ced to ta l

No t  more t han
100%

61%

5% Not  more t han
100%

61%

5% Not  more t han
100%

61%

5%

E.2 .  NATIONAL KIDNEY AND TRANSPLANT INSTITUTE

Approp r i a t i ons /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons 1 , 686 ,442 1 , 626 ,054  _ 1 , 486 ,886

Gene ra l  Fund 1 , 686 ,442 1 , 626 ,054 1 , 486 ,886
Con t i nu ing  App rop r i a t i ons 275,867

Unre leased  App rop r i a t i on  f o r  MODER.A .  No .  11639 275,867
To ta l  Ava i l ab le  App rop r i a t i ons 1 , 962 ,309 1 ,626 ,054 1 , 486 ,886
Unused App rop r i a t i ons (_ 25 ,867 )

Un re leased  App rop r i a t i on ( 25 ,867 )
TOTAL OBLIGATIONS 1 ,936 ,442 1 , 626 ,054 1 , 486 ,886
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EXPENDITURE PROGRAM
( in  pesos )

PURPOSE
( Cash-Based )

2023Ac tua l 2024Cur ren t 2025Proposed

Opera t i ons 1 ,936 ,442 ,000 1 ,626 ,054 ,000 1 , 486 ,886 ,000

Regu la r 1 , 386 ,442 ,000 1 , 433 ,490 ,000 1 , 486 ,886 ,000
MOOE 1 , 386 ,442 ,000 1 , 433 ,490 ,000 1 , 486 ,886 ,000

Pro jec t s  / Purpose 550 ,000 ,000 192 ,564 ,000

Loca l l y -Funded  P ro jec t ( s ) 550 ,000 ,000 192 ,564 ,000
MOOE 550 ,000 ,000 192 ,564 ,000

TOTAL AGENCY BUDGET 1 ,936 ,442 ,000 1 , 626 ,054 ,000 1 , 486 ,886 ,000

Regu la r 1 , 386 ,442 ,000 1 , 433 ,490 ,000 1 , 486 ,886 ,000
MOOE 1 , 386 ,442 ,000 1 , 433 ,490 ,000 1 , 486 ,886 ,000

Pro jec t s  / Purpose 550 ,000 ,000 192 ,564 ,000

Loca l l y -Funded  P ro jec t ( s ) 550 ,000 ,000 192 ,564 ,000
MOOE 550 ,000 ,000 192 ,564 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f Au tho r i zed  Pos i t i ons 1 , 882 1 ,882 1 ,882
To ta l  Number o f F i l l ed  Pos i t i ons 1 , 458 1 ,882 1 ,882

Proposed  New App rop r i a t i ons  LanguageFo r  subs idy  requ i remen ts  i n  accordance  w i t h  the  p rog ram,  as  i nd i ca ted  he reunde r P 1 , 486 ,886 ,000

PROPOSED 2025 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE CO TOTAL

1 , 486 ,886 ,000 1 , 486 ,886 ,000HOSPITAL SERVICES PROGRAM
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )( in  pesos)
PS MOOE CO TOTAL

1 , 486 ,886 ,000 1 , 486 ,886 ,000
1 , 486 ,886 ,000 1 , 486 ,886 ,000
1 , 486 ,886 ,000 1 , 486 ,886 ,000

REGION
Reg iona l  A l l oca t i on

Na t i ona l  Cap i t a l  Reg ion  (NCR)
TOTAL AGENCY BUDGET

SPECIAL PROVISIONS  )
1 .  Spec ia l  P rov i s i ons  App l i cab le  t o  A l l  Government Co rpo ra t i ons .  The spec ia l  p rov i s i ons  app l i cab le  t o  a l l  governmentco rpo ra t i ons  enumerated unde r  t he  Budge ta ry  Suppo r t  t o  Government Co rpo ra t i ons -O the rs  sha l l  be obse rved  by  t heNa t i ona l  K idney  and T ransp lan t  I ns t i t u t e .

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )
Cu r ren t  Opera t i ng  Expend i t u res

Cap i t a lOu t l ays To ta lPe rsonne lSe rv i ces

Ma in tenanceand O the rOpe ra t i ngExpenses
A .  REGULAR PROGRAMS
300000000000000 Ope ra t i ons 1 , 486 ,886 ,000 1 , 486 ,886 ,000
310100000000000 HOSPITAL SERVICES PROGRAM 1 , 486 ,886 ,000 1 , 486 ,886 ,000
Sub - to ta l ,  Ope ra t i ons 1 , 486 ,886 ,000 1 , 486 ,886 ,000

TOTAL NEW APPROPRIATIONS P 1 ,486 ,886 ,000 P 1 ,486 ,886 ,000

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy 1 , 936 ,442 1 ,626 ,054 1 , 486 ,886
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 1 ,936 ,442 1 ,626 ,054 1 , 486 ,886

GRAND TOTAL _______1 ,936 ,442 1 , 626 ,054  _ 1 , 486 ,886

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Nu t r i t i on  and hea l t h  fo r  a l l  improved
ORGANIZATIONALOUTCOME : Access t o  qua l i t y  and a f f o rdab le  rena l  hea l t h  ca re  se rv i ces  assu red
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P l s ) 2023 GAA Targets Ac tua l

Access t o  qua l i t y  and a f f o rdab le  rena l  hea l th  carese rv i ces  assured P 1,936,442,000

HOSPITAL SERVICES PROGRAM P 1 ,936,442,000Outcome I nd i ca to r ( s )1 . Mo r ta l i t y  ra te Not more than 5% 6.32%
2 .  Treatment success r a te 92% 99 . 68%
Output I nd i ca to r ( s )1 . Hosp i t a l  acqu i red  i n f ec t i on  ra te Less than 3% 1 . 20%
2 .  T r i age  response ra te Not l ess  than 97% 99 . 1 6%
3 .  Percentage o f  i nd igen t s  ass i s ted  t o  t o ta l  27% 40.46%pa t ien ts  se rv i ced

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P l s ) Base l ine 2024 Targets 2025 NEP Targets

Access t o  qua l i t y  and a f f o rdab le  rena l  hea l t h  carese rv i ces  assured P 1,626,054,000 P 1,486,886,000

HOSPITAL SERVICES PROGRAM P 1,626,054,000 P 1,486,886,000Outcome I nd i ca to r ( s )1 . Mo r ta l i t y  ra te Not more than 5% Not more than 5% Not more than  5%
2 .  Treatment success r a te 92% 92% 92%
Output I nd i ca to r ( s )1 . Hosp i ta l  acqu i red  i n f ec t i on  ra te Less than 3% Less than  3% Less than  3%
2 .  T r i age  response r a te Not l ess  than 97% Not l ess  than 97% Not l ess  than  97%
3 .  Percentage o f  i nd igen ts  ass i s ted  to  t o ta l 27% 27% 27%pa t i en t s  se rv i ced

E.3 .  PH IL IPP INE  CHILDREN'S  MEDICAL CENTER

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos) ( Cash-Based )
Desc r i p t i on 2023 2024 2025
New General  App rop r i a t i ons 2,086,078 1,955,587 1 ,397,216

General  Fund 2,086,078 1,955,587 1 ,397,216
TOTAL OBLIGATIONS 2,086,078 1 ,955,587 1,397,216
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EXPENDITURE PROGRAM
( in  pesos )

( ____________ Cash-Based )
PURPOSE 2023Ac tua l 2024Cur ren t 2025Proposed

Opera t i ons 2 ,086 ,078 ,000 1 ,955 ,587 ,000 1 ,397 ,216 ,000

Regu la r 1 ,618 ,078 ,000 1 ,775 ,587 ,000 1 , 240 ,246 ,000
MOOE 1 ,618 ,078 ,000 1 ,775 ,587 ,000 1 ,240 ,246 ,000

Pro jec t s  / Purpose 468 ,000 ,000 180 ,000 ,000 156 ,970 ,000

Loca l l y -Funded  P ro jec t ( s ) 468 ,000 ,000 180 ,000 ,000 156 ,970 ,000
MOOE 468 ,000 ,000 180 ,000 ,000 156 ,970 ,000

TOTAL AGENCY BUDGET 2 ,086 ,078 ,000 1 ,955 ,587 ,000 1 , 397 ,216 ,000

Regu la r 1 ,618 ,078 ,000 1 , 775 ,587 ,000 1 ,240 ,246 ,000
MOOE 1 ,618 ,078 ,000 1 , 775 ,587 ,000 1 ,240 ,246 ,000

Pro jec t s  / Purpose 468 ,000 ,000 180 ,000 ,000 156 ,970 ,000

Loca l l y -Funded  P ro jec t ( s ) 468 ,000 ,000 180 ,000 ,000 156 ,970 ,000
MOOE 468 ,000 ,000 180 ,000 ,000 156 ,970 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 1 ,931 1 , 931 1 ,931
To ta l  Number o f  F i l l ed  Pos i t i ons 1 ,597 1 ,545 1 ,588

Proposed  New App rop r i a t i ons  LanguageFo r  subs idy  requ i remen ts  i n  accordance  w i th  t he  p rog rams ,  as i nd i ca ted  he reunde r P 1 , 397 ,216 ,000

PROPOSED 2025 ( Cash-Based )
PS MOOE CO TOTAL

1 ,225 ,992 ,000  1 ,225 ,992 ,000
171 ,224 ,000  171 ,224 ,000

OPERATIONS BY PROGRAM

HOSPITAL SERVICES PROGRAM
TRAINING AND RESEARCH DEVELOPMENT PROGRAM
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )

REGION PS
( in  pesos)

MODE CO TOTAL
Reg iona l  A l l oca t i on 1 , 397 ,216 ,000 1 , 397 ,216 ,000

Na t i ona l  Cap i t a l  Reg ion  (NCR) 1 , 397 ,216 ,000 1 , 397 ,216 ,000
TOTAL AGENCY BUDGET 1 ,397 ,216 ,000 1 , 397 ,216 ,000

SPECIAL PROVISION(S)
1 .  Spec ia l  P rov i s i ons  App l i cab le  t o  A l l  Government Co rpo ra t i ons .  The spec ia l  p rov i s i ons  app l i cab le  t o  a l l  governmentco rpo ra t i ons  enumerated unde r  t he  Budge ta ry  Suppo r t  t o  Government Co rpo ra t i ons -O the rs  sha l l  be  obse rved  by  t hePh i l i pp ine  Ch i l d ren ' s  Med i ca l  Cen te r .

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i t u res
Ma in tenance

Cap i t a lOu t l ays To ta lPe rsonne lSe rv i ces
and O the rOpe ra t i ngExpenses

A .  REGULAR PROGRAMS
300000000000000 Ope ra t i ons 1 ,240 ,246 ,000 1 ,240 ,246 ,000
310100000000000 HOSPITAL SERVICES PROGRAM
310200000000000 TRAINING AND RESEARCH

1 , 069 ,022 ,000 1 ,069 ,022 ,000

DEVELOPMENT PROGRAM 171 ,224 ,000 171 ,224 ,000

Sub - to ta l ,  Ope ra t i ons 1 ,240 ,246 ,000 1 ,240 ,246 ,000
Sub - to ta l ,  P rog ram(s )

B .  PROJECTS
B.1  LOCALLY- FUNDED PROJECT(S)
310100200010000 Subs idy  f o r  Medium-TermIn fo rma t i on  and Communicat ions Techno logy

P 1 ,240 ,246 ,000 P 1 ,240 ,246 ,000

Harmon i za t i on  I n i t i a t i ve  (M ITH I ) 156 ,970 ,000 156 ,970 ,000
Sub - to ta l ,  Loca l l y -Funded  P ro jec t ( s ) 156 ,970 ,000 156 ,970 ,000
Sub - to ta l ,  P ro j ec t ( s ) P 156 ,970 ,000 P 156 ,970 ,000

P 1 ,397 ,216 ,000 P 1 ,397 ,216 ,000TOTAL NEW APPROPRIATIONS
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Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy 2 ,086 ,078 1 , 955 ,587 1 , 397 ,216
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 2 ,086 ,078 1 , 955 ,587 1 , 397 ,216

GRAND TOTAL 2 ,086 ,078 1 , 955 ,587 1 , 397 ,216

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Nu t r i t i on  and  hea l t h  fo r  a l l  improved

ORGANIZATIONALOUTCOME Access to  qua l i t y  and a f f o rdab le  t e r t i a r y  ped ia t r i c  hea l th  ca re  se rv i ces  assu red

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2023 GAA Targets Ac tua l

Access  to  qua l i t y  and a f f o rdab le  t e r t i a r y  ped ia t r i chea l t h  ca re  se rv i ces  assu red P 2 ,086 ,078 ,000

HOSPITAL SERVICES PROGRAMOutcome I nd i ca to r ( s ) P 1 , 918 ,443 ,000
4.00%1 . Mo r ta l i t y  r a te not  more t han  5%

2 .  Treatment  success  ra te
Outpu t  I nd i ca to r ( s )

not  l ess  t han  95% 95.47%

1 .
2 .
3 .

Hosp i t a l  acqu i red  i n fec t i on  ra te
T r i age  response  ra te
Pe rcen tage  o f  i nd igen ts  ass i s ted  to  t o ta lpa t i en t s  se rv i ced

not more  t han  5%
100%
75%

3.49%
100%
78.83%

TRAINING AND RESEARCH DEVELOPMENT PROGRAMOutcome I nd i ca to r ( s )1 . Percen tage  o f  t r a i nees  who completed t heprogram and  passed  ce r t i f y i ng  board exams 60%

P 167 ,635 ,000

80 . 26%
2 . Percentage o f  comple ted  med ica l  r esea rchp resen ted  and pub l i shed 80% 100%
Outpu t  I nd i ca to r ( s )1 .  Number o f  acc red i t ed  t r a i n i ng  p rogram sus ta i ned 43 43
2 . Pe rcen tage  o f  government  p ro fess iona l s  t r a i ned  i na f f i l i a t i ons  and obse rve rsh ip  t r a i n i ng  p rogram 55% 67.70%
3 . Percen tage  o f  resea rch  p ro j ec t s  completed w i t h i nproposed t imeframe 100% 100%
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PERFORMANCE INFORMATION
2024 Targets 2025 NEP TargetsORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l ine

Access to  qua l i t y  and a f fo rdab le  t e r t i a r y  ped ia t r i chea l th  ca re  se rv i ces  assured P 1 ,955,587,000 P 1,397,216,000
HOSPITAL SERVICES PROGRAM P 1 ,785,951  ,000 P 1,225,992,000Outcome I nd i ca to r ( s )1 . Mor ta l i t y  ra te not more than  5% not more than  5% not  more than  5%

2 .  Treatment success rate not  l ess  than  95% not l ess  than 95% not  l ess  than  95%
Output I nd i ca to r ( s )1 . Hosp i ta l  acqu i red  in fec t ion  ra te not more than  5% not more than 5% not  more than  5%
2 .  T r iage  response ra te 100% 95% 100%
3 .  Percentage o f  i nd igen ts  ass i s ted  to  t o ta l 72% 80% 82%pat ien ts  serv iced

TRAINING AND RESEARCH DEVELOPMENT PROGRAM P 169,636,000 P 171 ,224,000Outcome I nd i ca to r ( s )1 . Percentage o f  t ra inees  who completed the  program 60% 65% 65%and passed ce r t i f y i ng  board exams
2 .  Percentage o f  completed med ica l  research 80% 80% 85%presented and pub l i shed
Output  I nd i ca to r ( s )1 . Number o f  acc red i ted  t r a i n i ng  program sus ta ined 43 43 43
2 .  Percentage o f  government p ro fess iona l s  t r a i ned  i n 54% 55% 55%a f f i l i a t i ons  and observersh ip  t r a i n i ng  program
3 .  Percentage of  research p ro j ec t s  completed w i th in 100% 100% 100%proposed t imeframe

E.4 .  PH IL IPP INE  HEALTH INSURANCE CORPORATION

Approp r i a t i ons /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Descr ip t ion 2023 2024 2025
New General Appropr ia t i ons 100,233,414 61 ,514,633 74,431  ,930

General  Fund 100,233,414 61 ,514,633 74,431,930
Con t i nu ing  Approp r ia t i ons 51,024 273,565

Unreleased Appropr ia t ion  for  MODER.A. No. 11639 51 ,024R.A. No. 11936 273,565
To ta l  Ava i lab le  Appropr ia t i ons 100,284,438 61 ,788,198 74,431  ,930
Unused Appropr ia t ions ( 291,519) ( 273,565)

Unreleased Appropr ia t ion ( ______291,519) ( 273,565)
TOTAL OBLIGATIONS 99,992,919 61 ,514,633 74,431 ,930
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EXPENDITURE PROGRAM( in  pesos )

( _______________Cash - Based )
PURPOSE 2023Ac tua l 2024Cur ren t 2025Proposed

Opera t i ons 99 ,992 ,919 ,000 61 ,514 ,633 ,000 74 ,431  , 930 ,000

Regu la r 99 ,959 ,849 ,000 61 , 453 ,404 ,000 74 ,304 ,370 ,000
MOOE 99 ,959 ,849 ,000 61 , 453 ,404 ,000 74 ,304 ,370 ,000

Pro jec t s  / Purpose 33 ,070 ,000 61 , 229 ,000 127 ,560 ,000

Loca l l y -Funded  P ro jec t ( s ) 33 ,070 ,000 61  , 229 ,000 127 ,560 ,000
MOOE 33 ,070 ,000 61 ,229 ,000 127 ,560 ,000

TOTAL AGENCY BUDGET 99 ,992 ,919 ,000 61 ,514 ,633 ,000 74 ,431  , 930 ,000

Regu la r 99 ,959 ,849 ,000 61 , 453 ,404 ,000 74 ,304 ,370 ,000
MOOE 99 ,959 ,849 ,000 61 , 453 ,404 ,000 74 ,304 ,370 ,000

Pro jec t s  / Purpose 33 ,070 ,000 61 , 229 ,000 127 ,560 ,000

Loca l l y -Funded  P ro jec t ( s ) 33 ,070 ,000 61 , 229 ,000 127 ,560 ,000
MOOE 33 ,070 ,000 61  , 229 ,000 127 ,560 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTota l  Number o f  Au tho r i zed  Pos i t ions 3 ,132 3 ,132 3 ,132Tota l  Number o f  F i l l ed  Pos i t i ons 3 ,132 3 ,132 3 ,132

Proposed  New App rop r i a t i ons  LanguageFo r  subs idy  requ i remen ts  i n  acco rdance  w i th  t he  p rogram and p ro j ec t ,  as  i nd i ca ted  he reunde r P 74 ,431  , 930 ,000

PROPOSED 2025 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE CO TOTAL
74 ,431  , 930 ,000 74 ,431  , 930 ,000NATIONAL HEALTH INSURANCE PROGRAM
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EXPENDITURE PROGRAM BY CENTRAL I REGIONAL ALLOCATION, 2025 ( Cash-Based )( in  pesos )
REGION

Regional A l locat ion
Nat iona l  Capi ta l  Region (NCR)

TOTAL AGENCY BUDGET

PS MODE CO TOTAL
74,431 ,930,000 74,431 ,930,000
74,431 ,930,000 74,431 ,930,000
74,431 ,930,000 74,431 ,930,000

SPECIAL PROVISION(S)
1 .  Subsidy for the  Nat iona l  Health Insurance Program. The amount of  F i f ty  Three B i l l i on  One Hundred Th i r ty  Four Mi l l ionThree Hundred Seventy Thousand Pesos (P53, 134,370,000) appropr iated here in under the  subsidy for  the  Nat ional  HealthInsurance Program (NHIP) sha l l  be used fo r  the heal th  insurance premiums of  i nd i rec t  cont r ibu tors  as def ined underR.A. No. 11223. Accordingly,  i nd i r ec t  con t r ibu to rs  refer  to a l l  others not  inc luded as d i rec t  con t r i bu to rs ,  as we l l  asthe i r  qua l i f i ed  dependents, whose premium sha l l  be subsidized by the na t iona l  government, i nc lud ing  those who aresubsidized as a resu l t  o f  spec ia l  laws, such as, bu t  not  l imi ted t o ,  t he  fo l l ow ing :  ( i )  ind igents  under t he  Nat iona lHousehold Target ing System for  Poverty Reduction as iden t i f i ed  by the DSWD; ( i i )  senior c i t i zens  pursuant to R.A. No.10645; ( i i i )  unemployed persons wi th d isab i l i t y  as j o i n t l y  determined by the DOH and the  Nat ional  Counci l  onD isab i l i t y  A f f a i r s ;  and ( i v )  f i nanc ia l l y - i ncapab le  Po in t -o f -Serv ice  pat ients  as ident i f ied by the  DOH: PROVIDED, Thati n  no case sha l l  the subsidy be used for  the  payment o f  Personnel Services.

Release of  funds sha l l  be subject  to the  submission o f  the  fo l low ing :  ( i )  Board-approved Corporate Operating Budgetwhich sha l l  be compliant with ex is t ing organ iza t ion ,  s ta f f i ng ,  and pos i t ion  c l ass i f i ca t i on ,  and compensationstandards; and ( i i )  b i l l i ng  ind ica t ing  the names o f  enro l lees approved by the  Ph i lHea l th  Board. The DOH and Phi lHeal thsha l l  ensure t he  conduct of  spec ia l  aud i t  on the implementation o f  the  NHIP.
Ph i lHea l th  sha l l  comply w i th  budget accountab i l i t y  requirements and ensure jud ic ious  u t i l i za t ion  of  i t s  budget.
The admin is t ra t i ve  cost o f  implementing the NHIP sha l l  not  exceed seven and one-hal f  percent (7.5%) o f  the  ac tua ltotal  premium co l lec ted from d i r ec t  and i nd i rec t  cont r ibu tory  members dur ing  the immediately preceding year i naccordance with Section 12 o f  R.A. No. 11223.

2 .  Benef i t  Package Improvement Under Universa l  Heal th Care Law. The amount of  Twenty One B i l l i on  One Hundred SeventyM i l l i on  Pesos (P21 , 170,000,000) appropr iated here in  f o r  the  benef i t  package improvement under the Universa l  Heal thCare Law sha l l  be used for  the  increase i n  benef i t  packages i nc l ud ing ,  but not  l imi ted t o ,  the expansion o f  d ia l ys i scoverage, mental heal th outpat ient  coverage, improvement o f  Z-Benef i t  packages, severe acute ma lnu t r i t i on ,  a l l  casera te ,  ra t iona l i za t ion  of  selected medical and su rg i ca l  procedures, and the  implementation o f  the comprehensiveoutpat ient  benef i t  package, i nc lud ing  free consu l ta t ion  fees,  laboratory  t es t s ,  other d iagnost ic  serv ices,  outpat ientdrug bene f i t ,  and emergency medical serv ices.
3 .  PAyapa a t  MAsaganang PamayaNAn Program. The amount o f  One Hundred Twenty Seven M i l l i on  Five Hundred Sixty ThousandPesos (P127,560,000) appropr iated here in  sha l l  be used fo r  t he  hea l th  insurance premiums o f  the  benef ic ia r ies  underthe PAyapa a t  MAsaganang PamayaNAn (PAMANA) Program. The DOH, OPAPRU and Ph i lHea l th  sha l l  ensure that  there  sha l l  beno dup l i ca t ion  of  t he  enro l led  benef ic iar ies  with other  i nd i rec t  con t r ibu to rs  covered by the  above-mentioned subsidyunder the immediately preceding Sect ion,  and with members o f  d i rec t  con t r i bu to rs .

Release o f  funds sha l l  be subject  to  the  submission o f  a Specia l  Budget Request, and other relevant budgetaryrequirements i n  accordance wi th  app l icab le  laws, r u l es ,  and regu la t ions .
4 .  Submission of  Reports and Documents. The Phi lHeal th  sha l l  submit the  fol lowing to  the  DBM, the Senate o f  thePh i l i pp ines ,  the  House o f  Representatives, the Senate Committee on Finance, and the House Committee on Appropr iat ionson o r  before December 31, 2025, unless otherwise s ta ted :

(a )  a Management Audi t  Report de ta i l i ng  po l i c ies  and reforms to cont ro l  f raudu lent  p rac t i ces ;
(b )  a Fund V iab i l i t y  Plan i nc l ud ing  po l ic ies  and reforms to increase premium co l lec t ion rates and minimize ther i s k  o f  de f i c i t s ;  and
(c )  an undertaking by Phi lHeal th  to  undergo a t h i r d -pa r t y  review o f  i t s  ac tua r i a l  p ro jec t ions  and benef i t  packagesby the f i r s t  quar ter  o f  2025 to  ensure Ph i lHea l th '  s e f fect ive implementation of  i t s  mandate t o  reform benef i t  packageswhich may be underu t i l i zed  o r  subject  to f raud o r  abuse.

5 .  Specia l  Provis ions Appl icable to A l l  Government Corporat ions. I n  add i t ion  t o  the foregoing spec ia l  p rov is ions ,  thespec ia l  p rov is ions  app l i cab le  to a l l  government corporat ions enumerated under the  Budgetary Support to GovernmentCorporations-Others sha l l  be observed by t he  Ph i lHea l th .
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New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Opera t ing  Expend i t u res

To ta l
Pe rsonne lSe rv i ces

Ma in tenanceand O the rOpera t ingExpenses Capi ta lOut lays
A .  REGULAR PROGRAMS
300000000000000 Ope ra t i ons 74 ,304 ,370 ,000 74 ,304 ,370 ,000
310100000000000 NATIONAL HEALTH INSURANCEPROGRAM 74 ,304 ,370 ,000 74 ,304 ,370 ,000

Sub - to ta l ,  Opera t ions 74 ,304 ,370 ,000 74 ,304 ,370 ,000
Sub - to ta l ,  P rog ram(s ) P 74 ,304 ,370 ,000 P 74 ,304 ,370 ,000

B .  PROJECTS
B.1  LOCALLY- FUNDED PROJECT(S)
310100200001000 Spec ia l  Purpose  I nsu ranceCoverage 127 ,560 ,000 127 ,560 ,000
Sub - to ta l ,  Loca l l y -Funded  P ro jec t ( s ) 127 ,560 ,000 127 ,560 ,000
Sub - to ta l ,  P ro j ec t ( s ) P 127 ,560 ,000 P 127 ,560 ,000

TOTAL NEW APPROPRIATIONS P 74 ,431 ,930 ,000 P 74 ,431  , 930 ,000

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i tu res
CYs 2023-2025( I n  Thousand Pesos )

( Cash-Based )
2023 2024 2025

Cur ren t  Ope ra t i ng  Expend i tu res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy 99 ,992 ,919 61 , 514 ,633 74 ,431  , 930
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 99 ,992 ,919 61 , 514 ,633 74 ,431  , 930

GRAND TOTAL 99 ,992 ,919 61 , 514 ,633 74 ,431  , 930
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STRATEGIC OBJECTIVES
SECTOR OUTCOME : Nu t r i t i on  and hea l t h  f o r  a l l  improved
ORGANIZATIONALOUTCOME : F i nanc ia l  r i s k  p ro tec t i on  improved

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2023 GAA Targets Ac tua l

F inanc ia l  r i s k  p ro tec t i on  improved P 99,992,919,000

NATIONAL HEALTH INSURANCE PROGRAM P 99,992,919,000
Outcome I nd i ca to r ( s )1 . Percentage o f  F i l i p i nos  w i th  Ph i lHea l t h  coverage(popu la t i on  coverage ra te ) 100% no submission
2 .  Percentage o f  i nd igen t  members hosp i t a l i zed 82.38% (based on t hew i t hou t  ou t -o f - pocke t  expendi tures base l i ne  da ta ) no submission
Output I nd i ca to r ( s )1 . Number o f  i nd igen t  f am i l i es  and sen io r  c i t i zenscovered 20,771,829 no submission
2 .  Percentage o f  i nd igen t  f am i l i es  andsen io r  c i t i zens  covered 100% no submission
3 .  No. o f  f i nanc ia l l y  incapab le  f am i l i es  p rov idedNHIP en t i t l emen ts 99,800 no submission

PERFORMANCE INFORMATION
2024 Targets 2025 NEP TargetsORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l ine

F inanc ia l  r i s k  p ro tec t i on  improved P 61,514,633,000 P 74,431,930,000

NATIONAL HEALTH INSURANCE PROGRAM P 61 ,514,633,000 P 74,431,930,000
Outcome I nd i ca to r ( s )1 . Percentage o f  F i l i p i nos  w i th  Ph i lHea l t h  coverage(popu la t i on  coverage ra te ) 91% 100% no submission
2 .  Percentage o f  ind igen t  members hosp i t a l i zedw i t hou t  ou t -o f - pocke t  expendi tures 82.38% no data p rov ided no submission
Output I nd i ca to r ( s )1 . Number o f  i nd igen t  f am i l i es  and sen io r  c i t i zenscovered 20,523,634 21 ,009,595 no submission
2 .  Percentage o f  i nd igen t  f am i l i es  andsen io r  c i t i zens  covered 100% 100% no submission
3 .  No. o f  f i nanc ia l l y  incapab le  f am i l i es  p rov idedNHIP en t i t l emen ts N/A N/A no submission
4 .  Number o f  Bene f i t s  Enhanced no data N/A 4
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E.5 .  PH IL IPP INE  HEART CENTER

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos )

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons _______2 ,136 ,827 2 ,410 ,814 2 ,212 ,920

Gene ra l  Fund 2 ,136 ,827 2 ,410 ,814 2 ,212 ,920
TOTAL OBLIGATIONS 2 ,136 ,827 2 ,410 ,814 2 ,212 ,920

EXPENDITURE PROGRAM( in  pesos )

( Cash-Based )
PURPOSE 2023Ac tua l

2024Cur ren t 2025Proposed

Opera t i ons 2 ,136 ,827 ,000 2 ,410 ,814 ,000 2 ,212 ,920 ,000

Regu la r 2 ,136 ,827 ,000 2 ,010 ,814 ,000 2 ,212 ,920 ,000
MOOE 2 ,136 ,827 ,000 2 ,010 ,814 ,000 2 ,212 ,920 ,000

Pro jec t s  / Purpose 400 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 400 ,000 ,000
MOOE 400 ,000 ,000

TOTAL AGENCY BUDGET 2 ,136 ,827 ,000 2 ,410 ,814 ,000 2 ,212 ,920 ,000

Regu la r 2 ,136 ,827 ,000 2 ,010 ,814 ,000 2 ,212 ,920 ,000
MOOE 2 ,136 ,827 ,000 2 ,010 ,814 ,000 2 ,212 ,920 ,000

Pro jec t s  / Purpose 400 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 400 ,000 ,000
MOOE 400 ,000 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i onsTo ta l  Number o f  F i l l ed  Pos i t i ons
2 ,4602 ,005

2 ,4602 ,460
2 ,4602 ,460
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P roposed  New App rop r i a t i ons  LanguageFo r  subs idy  requ i remen ts  i n  accordance  w i th  t he  p rog ram,  as  i nd i ca ted  he reunde r P 2 ,212 ,920 ,000

PROPOSED 2025 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE CO TOTAL

HOSPITAL SERVICES PROGRAM 2,212 ,920 ,000 2 ,212 ,920 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 (( in  pesos) Cash-Based )

REGION PS MOOE CO TOTAL
Reg iona l  A l l oca t i on 2 ,212 ,920 ,000 2 ,212 ,920 ,000

Na t i ona l  Cap i t a l  Reg ion  (NCR) 2 ,212 ,920 ,000 2 ,212 ,920 ,000
TOTAL AGENCY BUDGET 2 ,212 ,920 ,000 2 ,212 ,920 ,000

SPECIAL PROVISION(S)
1 .  Spec ia l  P rov i s i ons  App l i cab le  to  A l l  Government Co rpo ra t i ons .  The spec ia l  p rov i s i ons  app l i cab le  t o  a l l  government

co rpo ra t i ons  enumera ted  unde r  t he  Budge ta ry  Suppo r t  t o  Government Co rpo ra t i ons -O the rs  sha l l  be  obse rved  by  t he
Ph i l i pp ine  Hea r t  Cen te r .

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i t u res
Ma in tenanceand O the r

Pe rsonne l  Ope ra t i ng  Cap i t a lSe rv i ces  Expenses Ou t l ays  To ta l
A .  REGULAR PROGRAMS
300000000000000 Ope ra t i ons  2 ,212 ,920 ,000  2 ,212 ,920 ,000
310100000000000 HOSPITAL SERVICES PROGRAM 2 ,212 ,920 ,000  2 ,212 ,920 ,000
Sub - to ta l ,  Ope ra t i ons  2 ,212 ,920 ,000  2 ,212 ,920 ,000

P 2 ,212 ,920 ,000P 2 ,212 ,920 ,000TOTAL NEW APPROPRIATIONS



DBM_NEP FY 2025 [VOLUME 3] - INSIDE_0801 - 0900.indd   63DBM_NEP FY 2025 [VOLUME 3] - INSIDE_0801 - 0900.indd   63 16/07/2024   9:07:42 am16/07/2024   9:07:42 am

BUDGETARY SUPPORT TO GOVERNMENT CORPORATIONS 863

Ob l i ga t i ons ,  by Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy 2 ,136 ,827 2 ,410 ,814 2 ,212 ,920
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES ______2 ,136 ,827 2 ,410 ,814 2 ,212 ,920

GRAND TOTAL ______2 ,136 ,827 2 ,410 ,814 2 ,212 ,920

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Nu t r i t i on  and hea l t h  f o r  a l l  improved
ORGANIZATIONALOUTCOME : Access to  qua l i t y  and a f f o rdab le  ca rd iovascu la r  se rv i ces  assu red

PERFORMANCE INFORMATION
(P l s )  2023 GAA Ta rge t s  Ac tua l

P 2 ,136 ,827 ,000

P 2 ,136 ,827 ,000
5 . 00% 5 . 08%
96.00% 94.92%

1.00% 0 . 59%
1 00% 1 00%

80% 80.16%

ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS

Access t o  qua l i t y  and a f f o rdab le  ca rd iovascu la rse rv i ces  assu red

HOSPITAL SERVICES PROGRAMOutcome I nd i ca to r ( s )1 . Mo r ta l i t y  r a te
2 .  T rea tmen t  success r a te
Ou tpu t  I nd i ca to r ( s )1 . Hosp i t a l  acqu i red  i n f ec t i on  ra te
2 .  T r i age  response ra te
3 .  Pe rcen tage  o f  i nd igen t s  ass i s ted  t o  t o ta lpa t i en t s  se rv i ced

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l i ne 2024 Ta rge t s 2025 NEP Ta rge t s

Access t o  qua l i t y  and a f f o rdab le  ca rd iovascu la rse rv i ces  assu red P 2 ,410 ,814 ,000 P 2 ,212 ,920 ,000

HOSPITAL SERVICES PROGRAM P 2 ,410 ,814 ,000 P 2 ,212 ,920 ,000
Outcome I nd i ca to r ( s )1 . Mo r ta l i t y  r a te 5.00% 5 . 00% 5 . 00%
2 .  T rea tmen t  success r a te 95.00% 96  . 00% 96.00%
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Output I nd i ca to r ( s )1 . Hosp i ta l  acquired in fect ion ra te 1 . 00% <1 . 10% <1 .10%
2. Tr iage response ra te 100% 100% 100%
3 . Percentage o f  ind igents  ass is ted to  t o ta lpa t i en t s  serviced 80% 80% 81%

E.6 .  PHILIPPINE INSTITUTE OF TRADITIONAL AND ALTERNATIVE HEALTH CARE

Appropr iat ions  /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )
Descr ip t ion 2023 2024 2025
New General Appropr iat ions 156,205 173,854 154,726

General Fund 156,205 173,854 154,726
TOTAL OBLIGATIONS 156,205 173,854 154,726

EXPENDITURE PROGRAM( in  pesos)

( Cash-Based )
PURPOSE 2023 2024 2025Actua l Current Proposed

General Admin is t ra t ion and Support 109,972,000 113,271,000 116,669,000

Regular 109,972,000 113,271,000 116,669,000
MOOE 109,972,000 113,271 ,000 116,669,000

Operations 46,233,000 60,583,000 38,057,000

Regular 46,233,000 60,583,000 38,057,000
MOOE 46,233,000 60,583,000 38,057,000

TOTAL AGENCY BUDGET 156,205,000 173,854,000 154,726,000

Regular 156,205,000 173,854,000 154,726,000
MOOE 156,205,000 173,854,000 154,726,000
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STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 146 146 146To ta l  Number o f  F i l l ed  Pos i t i ons 82 102 102

Proposed New App rop r i a t i ons  Language
For  subs idy  requ i remen ts  i n  accordance  w i th  t he  p rog ram,  as  i nd i ca ted  he reunde r . . P 154 ,726 ,000

PROPOSED 2025 ( Cash-Based )
OPERATIONS BY PROGRAM PS MODE CO TOTAL

TRADITIONAL AND COMPLEMENTARY MEDICINEDEVELOPMENT AND PROMOTION PROGRAM 38 ,057 ,000 38 ,057 ,000

REGION

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )( in  pesos)
TOTALPS MODE CO

Reg iona l  A l l oca t i on 154 ,726 ,000 154 ,726 ,000
Na t i ona l  Cap i t a l  Reg ion  (NCR) 154 ,726 ,000 154 ,726 ,000

TOTAL AGENCY BUDGET 154 ,726 ,000 154 ,726 ,000

SPECIAL PROVISION(S)
1 .  Spec ia l  P rov i s i ons  App l i cab le  t o  A l l  Government Co rpo ra t i ons .  The spec ia l  p rov i s i ons  app l i cab le  t o  a l l  government

co rpo ra t i ons  enumerated under  t he  Budge ta ry  Suppo r t  t o  Government Co rpo ra t i ons -O the rs  sha l l  be  obse rved  by  t he
Ph i l i pp ine  I ns t i t u t e  o f  T rad i t i ona l  and A l t e rna t i ve  Hea l t h  Ca re .

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )
Cu r ren t  Ope ra t i ng  Expend i t u res

Main tenanceand O the r
Pe rsonne l  Ope ra t i ng  Cap i t a lSe rv i ces  Expenses Ou t l ays  To ta l

A .  REGULAR PROGRAMS
100000000000000 Gene ra l  Adm in i s t r a t i on  andSuppo r t  116 ,669 ,000  116 ,669 ,000
100000100001000 Gene ra l  Management andSupe rv i s i on  116 ,669 ,000  116 ,669 ,000

116 ,669 ,000116 ,669 ,000Sub - to ta l ,  Gene ra l  Adm in i s t r a t i on  and Suppor t
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300000000000000  Ope ra t i ons
310100000000000  TRADITIONAL AND COMPLEMENTARY

MEDICINE DEVELOPMENT AND PROMOTION PROGRAM

Sub- to ta l ,  Ope ra t i ons

TOTAL NEW APPROPRIATIONS

38 ,057 ,000 38 ,057 ,000

38 ,057 ,00038 ,057 ,000

38 ,057 ,000 38 ,057 ,000

P 154 ,726 ,000 P 154 ,726 ,000

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023 -2025
( In  Thousand  Pesos )

( Cash -Based )
2023 2024 2025

Cur ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and  O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy 156 ,205 173 ,854 154 ,726
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES __________156 ,205 __________173 ,854  _ 154 ,726

GRAND TOTAL __________156 ,205 __________173 ,854  _ 154 ,726

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Nu t r i t i on  and  hea l t h  f o r  a l l  imp roved
ORGANIZATIONAL
OUTCOME : Access  t o  qua l i t y  and  cos t  e f f ec t i ve  T rad i t i ona l  and  Comp lemen ta ry  Med i c i ne  (T&CM) p roduc t s  and  se rv i cesimproved

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs)  / PERFORMANCE INDICATORS (P l s ) 2023  GAA Ta rge t s Ac tua l

Access  t o  qua l i t y  and  cos t  e f f ec t i ve  T rad i t i ona l  and
Comp lemen ta ry  Med i c i ne  (T&CM) p roduc t s  and  se rv i ces
improved P 46 ,233 ,000

TRADITIONAL AND COMPLEMENTARY MEDICINE DEVELOPMENT AND
PROMOTION PROGRAM

Outcome I nd i ca to r ( s )
1 . Pe rcen tage  o f  r esea rches  adop ted  by  t he  i ndus t r y 100%

P 46 ,233 ,000
100%

2 .  Pe rcen tage  o f  ce r t i f i ed  T&CM p rac t i t i one rs  and
acc red i t ed  f ac i l i t i e s  ava i l ab le  t o  t he  pub l i c 100% 148 .46%

Outpu t  I nd i ca to r ( s )
1 .  Pe rcen tage  o f  r esea rch  p ro j ec t s  comp le ted  w i t h i n

the  l as t  3 yea rs  w i t h  r esu l t s  pub l i shed  i n
recogn i zed  j ou rna l s  o r  p resen ted  i n  l oca l  and
in te rna t i ona l  con fe rences 80% 150%
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2 .  Pe rcen tage  o f  r esea rch  p ro j ec t s  comp le ted  100% 55.55%
3 .  Pe rcen tage  o f  app l i ca t i ons  fo r  ce r t i f i ca t i on  o fp rac t i t i one rs  and acc red i t a t i on  o f  c l i n i cs  andT rad i t i ona l  and A l t e rna t i ve  Hea l t h  Care (TAHC)o rgan i za t i ons  ac ted  upon w i t h i n  15 days 100% 100%

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )  Base l i ne 2024 Ta rge t s 2025 NEP Ta rge t s

Access to  qua l i t y  and cos t  e f f ec t i ve  T rad i t i ona l  andComplementary Med i c i ne  (T&CM) p roduc t s  and se rv i cesimproved P 60 ,583 ,000 P 38 ,057 ,000

TRADITIONAL AND COMPLEMENTARY MEDICINE DEVELOPMENT ANDPROMOTION PROGRAMOutcome I nd i ca to r ( s )1 . Pe rcen tage  o f  r esea rches  adop ted  by  t he  i ndus t r y 100%
P 60 ,583 ,000
1 00%

P 38 ,057 ,000
100%

2 .  Pe rcen tage  o f  ce r t i f i ed  T&CM p rac t i t i one rs  andacc red i t ed  f ac i l i t i e s  ava i l ab le  t o  t he  pub l i c 100% 1 00% 1 00%
Outpu t  I nd i ca to r ( s )1 .  Pe rcen tage  o f  r esea rch  p ro j ec t s  comp le ted  w i th inthe  l as t  3 yea rs  w i t h  r esu l t s  pub l i shed  inrecogn i zed  j ou rna l s  o r  p resen ted  i n  l oca l  andin te rna t i ona l  con fe rences 80% 80% 1 00%
2 .  Pe rcen tage  o f  r esea rch  p ro j ec t s  comp le ted 100% 100% 100%
3 .  Pe rcen tage  o f  app l i ca t i ons  f o r  ce r t i f i ca t i on  o fp rac t i t i one rs  and acc red i t a t i on  o f  c l i n i cs  andT rad i t i ona l  and A l t e rna t i ve  Hea l t h  Care (TAHC)o rgan i za t i ons  ac ted  upon w i t h i n  15 days 100% 100% 100%

F .  DEPARTMENT OF HUMAN SETTLEMENTS AND URBAN DEVELOPMENT
F .1 .  NATIONAL HOME MORTGAGE FINANCE CORPORATION

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons 450

Gene ra l  Fund 450
TOTAL OBLIGATIONS 450
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EXPENDITURE PROGRAM( in  pesos)

( Cash-Based )
PURPOSE 2023 2024 2025Ac tua l Cu r ren t Proposed

Opera t i ons 450 ,000

Regu la r 450 ,000
MOOE 450 ,000

TOTAL AGENCY BUDGET 450 ,000

Regu la r 450 ,000
MOOE 450 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i onsTo ta l  Number o f  F i l l ed  Pos i t i ons 300300

Proposed  New App rop r i a t i ons  LanguageFo r  subs idy  requ i remen ts  i n  accordance  w i th  t he  p rog ram,  as  i nd i ca ted  he reunde r . ..................... P 450 ,000

PROPOSED 2025 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE CO TOTAL

SOCIALIZED HOUSING LOAN TAKE-OUT OFRECEIVABLES (SHELTER) PROGRAM 450 ,000 450 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025( in  pesos) ( Cash-Based )

REGION PS MOOE CO TOTAL
Reg iona l  A l l oca t i on 450 ,000 450 ,000

Na t i ona l  Cap i t a l  Reg ion  (NCR) 450 ,000 450 ,000
TOTAL AGENCY BUDGET 450 ,000 450 ,000
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SPECIAL PROVISION(S)
1 .  Spec ia l  P rov i s i ons  App l i cab le  to  A l l  Government Co rpo ra t i ons .  The spec ia l  p rov i s i ons  app l i cab le  to  a l l  governmentco rpo ra t i ons  enumerated unde r  the  Budge ta ry  Suppo r t  t o  Government Co rpo ra t i ons -O the rs  sha l l  be  obse rved  by  t heNa t i ona l  Home Mor tgage  F inance  Co rpo ra t i on .

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i t u res

Cap i t a lOu t l ays To ta l
Pe rsonne lSe rv i ces

Ma in tenanceand O the rOpe ra t i ngExpenses
A .  REGULAR PROGRAMS
300000000000000 Ope ra t i ons ________450 ,000 450 ,000
310100000000000 SOCIALIZED HOUSING LOANTAKE-OUT OF RECEIVABLES (SHELTER) PROGRAM ________450 ,000 450 ,000
Sub - to ta l ,  Ope ra t i ons ________450 ,000 450 ,000

TOTAL NEW APPROPRIATIONS P 450 ,000 P 450 ,000

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy 450
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 450

GRAND TOTAL 450

STRATEGIC OBJECTIVES
i n  we l l - p l anned  commun i t i es  expandedsa fe  and secu re  she l t e rSECTOR OUTCOME : Access t o  a f f o rdab le adequa te ,

ORGANIZATIONALOUTCOME Access to  secu re  she l t e r  f i nanc ing  o f  low income f am i l i es  improved
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )  Base l ine

Access to  secure she l te r  f i nanc ing  o f  low incomefami l i es  improved

2024 Targets 2025 NEP Targets

P 450,000

P 450,000

no da ta  provided

1

P450,000

no da ta  prov ided

SOCIALIZED HOUSING LOAN TAKE-OUT OF RECEIVABLES(SHELTER) PROGRAMOutcome I nd i ca to r s  )1 . Percent  o f  households p rov ided  w i th  adequatehousing no data p rov ided
Output  I nd i ca to r ( s )1 . Tota l  number o f  low-income fami l ies ass i s ted  1
2 .  Amount o f  soc ia l i zed  housing loan rece ivab lespurchased f rom soc ia l i zed  housing o r ig ina to rs  P450,000
3 .  Value o f  funds generated to sus ta i n  funds f o rsoc ia l i zed  housing programs throughsecu r i t i za t i on  o f  assets  no data provided

N/A

N/A

N/A

N/A

F .2 .  NATIONAL HOUSING AUTHORITY

Appropr ia t i ons /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New General  App rop r i a t i ons 2,683,008 2,680,000 2,000,000

General Fund 2,683,008 2,680,000 2,000,000
Automat ic Appropr ia t i ons 56,628

M i l i t a r y  Camps Sales Proceeds Fund 56,628
Budgetary Ad jus tment (s ) ________386,539

Release(s)  f rom:Nat iona l  D i sas te r  R isk  Reduct ion and ManagementFund (Ca lami ty  Fund) ________386,539
TOTAL OBLIGATIONS 3,126,175 2,680,000 2,000,000

EXPENDITURE PROGRAM( in  pesos)
( ____________ Cash-Based )

PURPOSE 2023Ac tua l 2024Cur ren t 2025Proposed

Operat ions 3,126,175,000 2,680,000,000 2,000,000,000

Regular 1 ,056,628,000 1 ,000,000,000 1,000,000,000
MOOE 1 ,056,628,000 1,000,000,000 1 ,000,000,000
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Pro jec t s  / Purpose  2 ,069 ,547 ,000  1 ,680 ,000 ,000  1 ,000 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 2 ,069 ,547 ,000 1 ,680 ,000 ,000 1 ,000 ,000 ,000
MODE 2 ,069 ,547 ,000 1 ,680 ,000 ,000 1 ,000 ,000 ,000

TOTAL AGENCY BUDGET 3 ,126 ,175 ,000 2 ,680 ,000 ,000 2 ,000 ,000 ,000

Regu la r 1 ,056 ,628 ,000 1 , 000 ,000 ,000 1 ,000 ,000 ,000
MODE 1 ,056 ,628 ,000 1 , 000 ,000 ,000 1 ,000 ,000 ,000

Pro jec t s  / Purpose 2 ,069 ,547 ,000 1 , 680 ,000 ,000 1 ,000 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 2 ,069 ,547 ,000 1 , 680 ,000 ,000 1 ,000 ,000 ,000
MODE 2 ,069 ,547 ,000 1 , 680 ,000 ,000 1 ,000 ,000 ,000

STAFFING SUMMARY
________2023 ________2024 2025

TOTAL STAFFINGTota l  Number o f  Au tho r i zed  Pos i t i ons 2 ,918 2 ,918 2 ,918To ta l  Number o f  F i l l ed  Pos i t i ons 1 ,694 1 , 700 2 ,477

Proposed New Appropr ia t ions  LanguageFo r  subs idy  requ i remen ts  i n  acco rdance  w i t h  t he  program and p ro j ec t ,  as  i nd i ca ted  he reunde r P 2 ,000 ,000 ,000

PROPOSED 2025 ( Cash -Based )
PS MOOE CO TOTAL

2 ,000 ,000 ,000 2 ,000 ,000 ,000

PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 (( in  pesos ) Cash-Based  )

PS MOOE CO TOTAL
2 ,000 ,000 ,000 2 ,000 ,000 ,000
2 ,000 ,000 ,000 2 ,000 ,000 ,000
2 ,000 ,000 ,000 2 ,000 ,000 ,000

OPERATIONS BY PROGRAM

COMPREHENSIVE AND INTEGRATED HOUSING PROGRAM

EXPENDITURE

REGION
Regional  A l loca t ion

Nat iona l  Cap i ta l  Region (NCR)
TOTAL AGENCY BUDGET
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SPECIAL PROVISION(S)
1 .  Subs idy  t o  t he  Na t i ona l  Hous ing  Au tho r i t y .  The amount o f  Two B i l l i on  Pesos (P2 ,  000 ,  000 ,  000 )  app rop r i a ted  he re in  underthe  subs idy  to  t he  NHA sha l l  be used  i n  suppo r t  o f  t he  imp lemen ta t i on  o f  p r i o r i t y  programs and p ro j ec t s  unde r  t he  LotDevelopment and P rov i s i on  o f  Hous ing  and Community Fac i l i t i e s  Sub-program in  acco rdance  w i t h  R .A .  No. 7279 and R .A .No. 7835 .
2 .  Spec ia l  P rov i s i ons  App l i cab le  t o  A l l  Government Co rpo ra t i ons .  I n  add i t i on  to  t he  fo rego ing  spec ia l  p rov i s i on ,  t hespec ia l  p rov i s i ons  app l i cab le  t o  a l l  government  co rpo ra t i ons  enumerated unde r  t he  Budge ta ry  Suppo r t  t o  GovernmentCo rpo ra t i ons -O the rs  sha l l  be  obse rved  by  t he  NHA.

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )
Cu r ren t  Ope ra t i ng  Expend i t u res

Cap i t a lOu t l ays To ta lPe rsonne lSe rv i ces

Ma in tenanceand O the rOpe ra t i ngExpenses
A .  REGULAR PROGRAMS
300000000000000 Ope ra t i ons 1 ,000 ,000 ,000 1 , 000 ,000 ,000
310100000000000 COMPREHENSIVE AND INTEGRATEDHOUSING PROGRAM 1,000 ,000 ,000 1 , 000 ,000 ,000
310101000000000 Lot  Development and P rov i s i onof  Hous ing  and Community Fac i l i t i e s  Sub-program 1 ,000 ,000 ,000 1 , 000 ,000 ,000

Sub - to ta l ,  Ope ra t i ons 1 ,000 ,000 ,000 1 , 000 ,000 ,000
Sub - to ta l ,  P rog ram(s ) P 1 ,000 ,000 ,000 P 1 ,000 ,000 ,000

B .  PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)
310101200027000 Rese t t l emen t  Program f o r  ISFsA f fec ted  by  t he  Supreme Cou r t ' s  Mandamus t oC lean-Up t he  Man i l a  Bay Area 1 , 000 ,000 ,000 1 , 000 ,000 ,000
Sub - to ta l ,  Loca l l y -Funded  P ro jec t ( s ) 1 , 000 ,000 ,000 1 , 000 ,000 ,000
Sub - to ta l ,  P ro j ec t ( s ) P 1 ,000 ,000 ,000 P 1 ,000 ,000 ,000

TOTAL NEW APPROPRIATIONS P 2 ,000 ,000 ,000 P 2 ,000 ,000 ,000

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos)

Cu r ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES

GRAND TOTAL

( Cash-Based )
2023 2024 2025

3 ,126 ,175 2 ,680 ,000 2 ,000 ,000
3 ,126 ,175 2 ,680 ,000 2 ,000 ,000

3 ,126 ,175 2 ,680 ,000 2 ,000 ,000
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STRATEGIC OBJECTIVES
SECTOR OUTCOME : Access t o  a f f o rdab le ,  adequa te ,  sa fe  and secu re  she l t e r  i n  we l l - p l anned  communi t ies  expanded
ORGANIZATIONALOUTCOME : Adequate hous ing  f o r  l ow- i ncome  f am i l i es  p rov ided

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2023 GAA Ta rge t s Ac tua l

Adequate hous ing  f o r  l ow- i ncome  f am i l i es  p rov ided P 3 ,126 ,175 ,000

COMPREHENSIVE AND INTEGRATED HOUSING PROGRAM P 3 ,126 ,175 ,000Outcome I nd i ca to r ( s )Sub-program 1 : Lo t  Development and P rov i s i on  o fHous ing  and Community Fac i l i t i e s  Sub-program1 . Pe rcen tage  dec rease  i n  number o f  homelesslow- i ncome  f am i l i es 0.1% 1 .1%
2 .  Percen tage  o f  houses bu i l t  wh i ch  remainedunoccup ied 20% 2%
3 .  Co l l ec t i on  e f f i c i ency  ra te 29% 34%

Sub-program 2 :  Hous ing  Ass i s tance  Sub-program1 .  Pe rcen tage  o f  pa r t i a l l y  o r  t o ta l l y  damaged housesrecons t ruc ted /  r epa i red N/A 93%
Outpu t  I nd i ca to r ( s )Sub-Program 1 : Lo t  Development and P rov i s i on  o fHous ing  and Community Fac i l i t i e s  Sub-program1 . Number o f  l o t s / house  and l o t  packages /hous ingun i t s  cons t ruc ted /p rov ided 1 ,963 15 ,856
2 .  Pe rcen tage  o f  l o t s / house  and l o t  packages /hous ingun i t s  comp le ted  w i t h i n  t ime  agreed  upon w i t hbene f i c i a r i es 90% 41.8%
3 .  Pe rcen tage  o f  bene f i c i a r i es  awarded w i t h  hous ingun i t s  who ra ted  t he  l o t s / house  and l o t  packages assa t i s f ac to r y  o r  be t t e r 90% 94%

Sub-program 2 :  Hous ing  Ass i s tance  Sub-program1 . Number o f  ca lam i t y - s t r i c ken  f am i l i es  p rov idedEmergency Hous ing  Ass i s tance  acco rd ing  t o  s tanda rdt ime ag reed  upon N/A 127 ,370

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l i ne 2024 Ta rge t s 2025 NEP Ta rge t s

Adequate hous ing  fo r  low- income f am i l i es  p rov ided P 2 ,680 ,000 ,000 P 2 ,000 ,000 ,000

COMPREHENSIVE AND INTEGRATED HOUSING PROGRAM P 2 ,680 ,000 ,000 P 2 ,000 ,000 ,000Outcome I nd i ca to r ( s )1 . Pe rcen tage  dec rease  i n  number o f  homelesslow- i ncome  f am i l i es N/A 0.1% N/A
2 .  Percen tage  o f  p rospec t i ve  bene f  i c i a r y - f am i l i esp rov ided  w i t h  hous ing  un i t s 46 . 8% N/A 72  . 50%
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3 .  Percentage o f  houses bu i l t  which remainedunoccupied N/A 20% N/A
4 .  Percentage of  unawarded vacant r es i den t i a l  l o t sand/or housing uni ts /condo un i t s  tha t  remain vacant N/A N/A 25%
5 .  Co l l ec t i on  e f f i c i ency  ra te 19.9% 50% 50%
Output I nd i ca to r ( s )1 .  Number o f  lo ts /house and lo t  packages/housing 2,338un i t s  constructed/provided 1,723 1,723
2. Percentage o f  lo ts /house and lo t  packages/housingun i t s  completed w i th in  con t rac t /p ro jec t  dura t ion 39 . 5% 90% 90%
3. Percentage o f  sa t i s f i ed  customers whora ted  NHA's services as sa t i s f ac to r y  or be t t e r 90% 90% 90%

F .3 .  SOCIAL HOUSING FINANCE CORPORATION

Appropr iat ions  /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )
Descr ip t ion 2023 2024 2025
New General Appropr iat ions 500,000 ________212,891 _ 121,036

General Fund 500,000 212,891 121,036
Cont inuing Appropr iat ions 130,437 313,922

Unreleased Appropr ia t ion fo r  MOOER.A. No. 11639R.A. No. 11936 130,437 313,922
To ta l  Ava i lab le  Appropr iat ions 630,437 526,813 121 ,036
Unused Appropr iat ions ( 313,922) ( 313,922)

Unreleased Appropr ia t ion ( 313,922) ( ______313,922)
TOTAL OBLIGATIONS 316,515 212,891 121,036

EXPENDITURE PROGRAM( in  pesos)
( Cash-Based )

PURPOSE 2023 2024 2025Actua l Current Proposed
Operations 316,515,000 212,891 ,000 121 ,036,000

Regular 186,078,000 126,899,000 45,044,000
MOOE 186,078,000 126,899,000 45,044,000
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Pro jec t s  / Pu rpose  130 ,437 ,000  85 ,992 ,000  75 ,992 ,000

Loca l l y -Funded  P ro jec t ( s ) 130 ,437 ,000 85 ,992 ,000 75 ,992 ,000
MODE 130 ,437 ,000 85 ,992 ,000 75 ,992 ,000

TOTAL AGENCY BUDGET 316 ,515 ,000 212 ,891  , 000 121 ,036 ,000

Regu la r 186 ,078 ,000 126 ,899 ,000 45 ,044 ,000
MOOE 186 ,078 ,000 126 ,899 ,000 45 ,044 ,000

Pro jec t s  / Pu rpose 130 ,437 ,000 85 ,992 ,000 75 ,992 ,000

Loca l l y -Funded  P ro jec t ( s ) 130 ,437 ,000 85 ,992 ,000 75 ,992 ,000
MOOE 130 ,437 ,000 85 ,992 ,000 75 ,992 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFING
To ta l  Number o f  Au tho r i zed  Pos i t i ons 255 255 307To ta l  Number o f  F i l l ed  Pos i t i ons 216 218 255

Proposed  New App rop r i a t i ons  Language
Fo r  subs idy  requ i remen ts  i n  acco rdance  w i th  t he  p rog rams  and  p ro j ec t ,  as  i nd i ca ted  he reunde r P 121 ,036 ,000

PROPOSED 2025  ( Cash -Based  )
PS MOPE CO TOTAL

75 ,992 ,000  75 ,992 ,000
45 ,044 ,000  45 ,044 ,000

OPERATIONS BY PROGRAM

HIGH DENSITY HOUSING PROGRAM
COMMUNITY MORTGAGE PROGRAM

EXPENDITURE PROGRAM BY

PS

CENTRAL / REGIONAL ALLOCATION, 2025
( i n  pesos )

MOOE CO

( Cash -Based  )

TOTAL
121  , 036 ,000 121 ,036 ,000
121  , 036 ,000
121  , 036 ,000

121  , 036 ,000
121  , 036 ,000

REGION
Reg iona l  A l l oca t i on

Na t i ona l  Cap i t a l  Reg ion  (NCR)
TOTAL AGENCY BUDGET
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SPECIAL PROVISION(S)
1 .  Subsidy t o  the  Soc ia l  Housing Finance Corporat ion.  The amount of  Seventy Five M i l l i on  Nine Hundred Ninety Two ThousandPesos (P75,992,000) appropriated here in  under the  subsidy f o r  the  Soc ia l  Housing Finance Corporat ion (SHFC) sha l l  beused fo r  the High Density Housing Program-the Housing Program fo r  In formal  Se t t l e r  Famil ies Residing in  Danger Areasi n  Metro Mani la.

Release o f  funds sha l l  be subject  t o  the submission o f  the SHFC Board-approved People's Plan,  l i s t  o f  communityassoc ia t ions,  number of  targeted bene f i c i a r i es ,  and the  t o ta l  amount o f  estimated housing loan t o  be ava i led  o f .  Fort h i s  purpose, the People's Plan sha l l  be prepared i n  coord inat ion w i th  the  P res iden t i a l  Commission fo r  the  Urban Poor,the  NAPC and t he i r  par tner  c i v i l  soc ie ty  organizat ions.
2 .  Special  Provis ions Appl icable t o  A l l  Government Corporat ions. I n  add i t i on  t o  the foregoing spec ia l  p rov i s ion ,  thespec ia l  p rov is ions  app l icab le  to  a l l  government corporat ions enumerated under t he  Budgetary Support t o  GovernmentCorporations-Others sha l l  be observed by the SHFC.

New Appropr ia t ions,  by Programs/Act iv i t ies /Pro jec ts  ( Cash-Based )
Current Operating Expenditures

Maintenance
Cap i ta lOutlays Tota lPersonnelServices

and OtherOperatingExpenses
A. REGULAR PROGRAMS
300000000000000 Operations
310200000000000 COMMUNITY MORTGAGE PROGRAM
Sub- to ta l ,  Operations
Sub - to ta l ,  Program(s) P

45,044,000
45,044,000
45,044,000
45,044,000 P

45,044,000
45,044,000
45,044,000
45,044,000

B. PROJECTS
B.1 LOCALLY-FUNDED PROJECT(S)
310100200001000 Housing Program fo r  In fo rma lSe t t l e r  Famil ies Residing i n  Danger Areas inMetro Manila
Sub - to ta l ,  Locally-Funded P ro jec t ( s )
Sub - to ta l ,  P ro j ec t ( s ) P

75,992,000
75,992,000
75,992,000 P

75,992,000
75,992,000
75,992,000

TOTAL NEW APPROPRIATIONS P 121 ,036,000 P 121,036,000— ----------- — - ------

Ob l iga t ions ,  by Object o f  Expenditures
CYs 2023-2025( I n  Thousand Pesos) ( Cash-Based )

2023 2024 2025
Current Operating Expenditures

Maintenance and Other Operating Expenses
F inanc ia l  Assistance/Subsidy 316,515 212,891 121 ,036

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES ________316,515 ________212,891 121 ,036
GRAND TOTAL ________316,515 212,891 121,036
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STRATEGIC OBJECTIVES
SECTOR OUTCOME : Access t o  a f f o rdab le ,  adequa te ,  sa fe  and secu re  she l t e r  i n  we l l - p l anned  commun i t i es  expanded
ORGANIZATIONALOUTCOME : Access to  secu re  she l t e r  f i nanc ing  o f  l ow - i ncome  f am i l i es  imp roved

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2023 GAA Ta rge t s Ac tua l

Access t o  secu re  she l t e r  f i nanc ing  o f  low- incomefam i l i es  imp roved P 316 ,515 ,000

HIGH DENSITY HOUSING PROGRAMOutcome I nd i ca to r ( s ) P 130 ,437 ,000
1 . Decrease  i n  t he  number o f  ISFs  l i v i ng  in 7 ,453  ISFs  ( i nc l udes 22 ,340  ISFs  ( i nc l udesunaccep tab le  hous ing  based on  HUDCC ISFs  se rved  ou t ISFs  se rved  ou tHous ing  Needs Es t ima tes o f  o the r  sou rces ) o f  o the r  sou rces )
2 .  Co l l ec t i on  E f f i c i ency  Ra te

Outpu t  I nd i ca to r ( s )

90% 91.31% ( cu r ren t  andpas t  due accoun ts )

1 .  To ta l  number o f  ISFs  r es i d i ng  i n  danger  a reas 2 ,128  ISFs  ( i nc l udes 4 ,465  fam i l i esp rov ided  w i t h  l and  t enu re  secu r i t y  and ISFs  se rved  ou t  o f p rov ided  w i t hupg raded  s i t e
2 .  Amount o f  l oans  re l eased  t o  l ega l l y -o rgan i zed

o the r  sou rces ) comp le ted  un i t s

assoc ia t i ons  o f  ISFs  r es i d i ng  i n  danger  a reas P313 ,922 ,000 P593 ,917 ,000
3 .  P ro jec t s  comp le ted  and  awarded t o  househo lds P i l o t  phase o f  3 HDH 6 p ro jec t s  w i t h  4 ,465du r i ng  t he  yea r

4 .  Pe rcen tage  o f  H igh  Dens i t y  Hous ing  p ro j ec t s

p ro jec t s  unde r  t heTurnkey  comp le ted comp le ted  un i t s

p rocessed  w i t h i n  t u rna round  t ime 90% For  f u r t he r  va l i da t i on

COMMUNITY MORTGAGE PROGRAMOutcome I nd i ca to r ( s ) P 186 ,078 ,000
1 . Decrease  i n  t he  number o f  ISFs  l i v i ng  i n 7 ,453  ISFs  ( i nc l udes 22 ,340  ISFs  ( i nc l udesunaccep tab le  hous ing  based on  HUDCC ISFs  se rved  ou t  o f ISFs  se rved  out  o fHous ing  Needs Es t ima tes o the r  sou rces ) o the r  sou rces )
2 .  Co l l ec t i on  E f f i c i ency  Ra te

Outpu t  I nd i ca to r ( s )

91% 91  .31% ( cu r ren t  andpas t  due accoun ts )

1 . To ta l  number o f  ISFs  p rov ided  w i t h  l and  t enu re 3 ,493  ISFs  ( i nc l udes  ISFs 11 , 450  ISFssecu r i t y  and upgraded  s i t e se rved  out  o f (3 ,633  ISFs  - Phase 1 ,

2 .  Amount o f  l oans  re l eased  t o  l ega l l y  o rgan i zed

o the r  sou rces ) 3 ,515  ISFs  - Phase 2 ,4 ,302  ISFs  - Phase 3 )

assoc ia t i ons  o f  ISFs
3 .  Pe rcen tage  o f  p ro j ec t s  p rocessed  w i t h i n

P186 ,078 ,000 P1 , 902 .744  M i l l i on

tu rna round  t ime 90% 29%
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) Base l i ne 2024 Ta rge ts 2025 NEP Ta rge t s

Access t o  secure  she l t e r  f i nanc ing  o f  low- incomefam i l i es  improved P 212,891,000 P 121,036,000

HIGH DENSITY HOUSING PROGRAMOutcome I nd i ca to r ( s )1 . Decrease i n  the  number o f  ISFs l i v ing  inunaccep tab le  hous ing  based on HUDCCHousing Needs Es t ima tes
7 ,586  ISFs

P 85,992,000
7 ,753  ISFs (50% of  2024inc remen ta l  hous ingneeds - 15,506 ISFs )

P 75 ,992,000
7 ,906  ISFs (50% o f  2024inc rementa l  hous ingneeds - 15,812 ISFs )

2 .  Co l l ec t i on  E f f i c i ency  Rate 66% CER ( cu r ren tand pas t  due accoun ts ) 66% cumu la t i ve  CER 67% cumu la t i ve  CER

Outpu t  I nd i ca to r ( s )1 . To ta l  number o f  ISFs r es i d i ng  in  danger areasp rov ided  w i t h  l and  t enu re  secu r i t y  andupgraded s i t e
1 ,294  ISFs 1 ,294  ISFs 5,155 ISFs

2 .  Amount o f  l oans  re l eased  t o  l ega l l y -o rgan i zedassoc ia t i ons  o f  ISFs r es i d i ng  i n  danger areas P75,992,000 P75,992,000 P75,992,000

3 .  P ro jec t s  completed and awarded to  householdsdu r i ng  t he  year 3 ou t  o f  10 HDH P ro jec t s 5 ou t  o f  9 HDH p ro jec t scompleted no da ta  p rov ided

4 .  Percentage o f  H igh  Dens i t y  Housing p ro j ec t sprocessed w i t h i n  t u rna round  t ime 90% 90% 90%

COMMUNITY MORTGAGE PROGRAMOutcome I nd i ca to r ( s )1 . Decrease i n  t he  number o f  ISFs l i v i ng  inunaccep tab le  hous ing  based on HUDCCHous ing Needs Es t ima tes
7 ,586  ISFs

P 126,899,000
7 ,753  ISFs (50% o f  2024inc remen ta l  hous ingneeds - 15,506 ISFs )

P 45,044,000
7 ,906  ISFs (50% of  2024inc remen ta l  hous ingneeds - 15,812 ISFs )

2 .  Co l l ec t i on  E f f i c i ency  Rate 66% CER ( cu r ren tand pas t  due accoun ts ) 66% cumu la t i ve  CER 67% cumu la t i ve  CER

Outpu t  I nd i ca to r ( s )1 . To ta l  number o f  ISFs p rov ided  w i t h  l and  t enu resecu r i t y  and upgraded s i t e 326 ISFs 1 ,325  ISFs ( i nc l udesISFs served ou t  o fo the r  sources )
326 f am i l i esp rov ided  wi thcompleted un i t s

2 .  Amount o f  loans  re leased  t o  l ega l l y  o rgan i zedassoc ia t i ons  o f  ISFs P45,044,000 P45,044,000 P45,044,000
3 .  Percentage o f  p ro j ec t s  processed w i th intu rna round  t ime 29% 90% 90%
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G.  DEPARTMENT OF TOURISM
G.1 .  TOURISM INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons _________1 63 , 646 _________620 ,000

Gene ra l  Fund 163 ,646 620 ,000
Budge ta ry  Ad jus tmen t ( s ) 10 ,231

Re lease (s )  f r om:Budge ta ry  Suppo r t  t o  Government Co rpo ra t i ons  -O the rs 10 ,231
TOTAL OBLIGATIONS 173 ,877 620 ,000

PURPOSE

EXPENDITURE PROGRAM( i n  pesos )

)( Cash-Based
2023Ac tua l 2024Cur ren t 2025Proposed

Gene ra l  Adm in i s t r a t i on  and Suppo r t 123 ,877 ,000

Regu la r 123 ,877 ,000
MOOE 123 ,877 ,000

Opera t i ons 50 ,000 ,000 620 ,000 ,000

Pro jec t s  / Purpose 50 ,000 ,000 620 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 50 ,000 ,000 620 ,000 ,000
MOOE 50 ,000 ,000 620 ,000 ,000

TOTAL AGENCY BUDGET 173 ,877 ,000 620 ,000 ,000

Regu la r 123 ,877 ,000
MOOE 123 ,877 ,000

Pro jec t s  / Purpose 50 ,000 ,000 620 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 50 ,000 ,000 620 ,000 ,000
MOOE 50 ,000 ,000 620 ,000 ,000
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STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number of  Au thor i zed  Pos i t i onsTo ta l  Number o f  F i l l ed  Pos i t i ons 589578 589571

Ob l i ga t i ons ,  by Ob jec t  o f  Expendi tures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Opera t ing  Expendi tures
Maintenance and Other Opera t ing  Expenses

F inanc ia l  Ass is tance/Subs idy 173,877 620,000
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 173,877 620,000

GRAND TOTAL 173,877 620,000

G.2 .  TOURISM PROMOTIONS BOARD

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New General  App rop r i a t i ons ________100,000 ________360,000

Genera l  Fund 100,000 360,000
Automat ic  App rop r i a t i ons ______1,165,692 1,265,692 1 ,318,616

Spec ia l  Account 1,165,692 1,265,692 1 ,318,616
TOTAL OBLIGATIONS 1 ,265,692 1,625,692 1 ,318,616-------------------------- _

EXPENDITURE PROGRAM( in pesos)
( Cash-Based )

PURPOSE 2023 2024 2025Ac tua l Cur ren t Proposed

General  Adm in i s t r a t i on  and Support 232,688,000 227,414,000 263,254,000

Regular 232,688,000 227,414,000 263,254,000
PS 160,000,000 152,383,000 152,383,000MOOE 72,688,000 75,031,000 110,871,000
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Opera t i ons 1 ,033 ,004 ,000 1 , 398 ,278 ,000 1 , 055 ,362 ,000

Regu la r 1 ,033 ,004 ,000 1 ,398 ,278 ,000 1 , 055 ,362 ,000
MOOE 1 ,033 ,004 ,000 1 ,398 ,278 ,000 1 , 055 ,362 ,000

TOTAL AGENCY BUDGET 1 ,265 ,692 ,000 1 , 625 ,692 ,000 1 ,318 ,616 ,000

Regu la r 1 ,265 ,692 ,000 1 ,625 ,692 ,000 1 , 318 ,616 ,000
PS 160 ,000 ,000 152 ,383 ,000 152 ,383 ,000MOOE 1 ,105 ,692 ,000 1 , 473 ,309 ,000 1 , 166 ,233 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i onsTo ta l  Number o f  F i l l ed  Pos i t i ons 163 163 163115 130 130

SPECIAL PROVISION(S)
1 .  Tou r i sm  P romo t i ons  Fund.  The amount o f  One B i l l i on  Th ree  Hundred E igh teen  M i l l i on  S i x  Hundred S i x teen  Thousand Pesos(P I  , 318 ,616 ,000 )  sha l l  be  used f o r  t ou r i sm  p romot ions  and marke t i ng  ac t i v i t i e s  o f  t he  Tou r i sm  P romo t i ons  Boa rd  (TPB)sou rced  f r om the  fo l l ow ing  and cons t i t u t ed  i n to  t he  Tou r i sm  P romo t i ons  Fund i n  accordance  w i th  Sec t i on  55 o f  R .A .  No .9593 .

(a )  At  l eas t  twenty  f i ve  pe rcen t  (25%) o f  t he  Na t i ona l  Government sha re  f r om PAGCOR; and
(b )  A t  l eas t  twenty f i ve  pe rcen t  (25%) o f  t he  Na t i ona l  Government sha re  f r om i n te rna t i ona l  a i r po r t s  and seapo r t s .
Re lease  o f  f unds  sha l l  be  sub jec t  t o  t he  subm iss ion  o f  a Spec ia l  Budget  Reques t ,  and o the r  r e l evan t  budge ta ryrequ i remen ts  i n  accordance  w i t h  app l i cab le  l aws ,  r u l es ,  and r egu la t i ons .

2 .  Spec ia l  P rov i s i ons  App l i cab le  t o  A l l  Government Co rpo ra t i ons .  I n  add i t i on  to  t he  fo rego ing  spec ia l  p rov i s i on ,  t hespec ia l  p rov i s i ons  app l i cab le  t o  a l l  government  co rpo ra t i ons  enumerated under  t he  Budge ta ry  Suppor t  t o  GovernmentCo rpo ra t i ons -O the rs  sha l l  be obse rved  by  t he  TPB.

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos )

( Cash-Based )
2023 2024 2025

96 ,079 97 ,498 97 ,498
96 ,079 97 ,498 97 ,498

3 ,462 3 ,864 3 ,8641 , 842 2 ,322 2 ,3221 , 842 2 ,322 2 ,322

Cur ren t  Ope ra t i ng  Expend i t u res
Pe rsonne l  Se rv i ces

C iv i l i an  Pe rsonne l
Permanent Pos i t i onsBas i c  Sa la r y

To ta l  Permanent Pos i t i ons
Othe r  Compensat ion Common to  A l lPe rsonne l  Economic Re l i e f  A l lowanceRep resen ta t i on  A l l owanceT ranspo r ta t i on  A l l owance
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C lo th ing  and Uniform Allowance 960 1,032 1 ,032Overtime Pay 1 ,050 1,239 1 ,239Mid-Year Bonus - C i v i l i an 13,736 16,368 8,584Cash G i f t 800 860 860Produc t i v i t y  Enhancement Incen t i ve 575 800 860
To ta l  Other Compensation Common to  A l l 24,267 28,807 21,083

Other Compensation f o r  Spec i f i c  GroupsOther Personnel Benef i ts 15,982 10,801 18,523
To ta l  Other Compensation f o r  Spec i f i c  Groups 15,982 10,801 18,523

Other Benef i t sRetirement and L i f e  Insurance Premiums 15,806 12,993 12,993PAG-IBIG Contr ibut ions 138 184 185Phi lHea l th  Contr ibut ions 1 ,480 1,916 1,916Employees Compensation Insurance Premiums 170 184 185Terminal Leave 6,078
Tota l  Other Benef i ts 23,672 15,277 15,279

TOTAL PERSONNEL SERVICES _______160,000 _ 152,383 _ 152,383
Maintenance and Other Operating Expenses

F inanc ia l  Assistance/Subsidy 1,105,692 1 ,473,309 1,166,233
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 1,105,692 _ 1 ,473,309 1 ,166,233

GRAND TOTAL 1 ,265,692 1 ,625,692 1,318,616

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Ph i l i pp ine  cu l t u re  and values promoted
ORGANIZATIONALOUTCOME : Tour i s t  a r r i va l s  and earn ings/ rece ip ts  increased

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (P l s )  2023 GAA Targets Actua l
Tour i s t  a r r i va l s  and earn ings/ rece ip ts  increased
MARKETING AND PROMOTIONS PROGRAMOutcome Ind i ca to r ( s )1 .  No. o f  t ou r i s t  a r r i va l s  in  TPB’s i n te rna t i ona lmarket

Output I nd i ca to r ( s )1 . Percentage of  TPB-organized domesticand i n te rna t i ona l  p ro jec t s  completedw i th in  the  prescr ibed deadl ine
2 .  Percentage o f  fore ign-organized domesticand i n te rna t i ona l  tour ism promotions p ro jec tsass is ted
3 .  Percentage o f  loca l l y -o rgan ized  domesticand i n te rna t i ona l  tour ism promotionsp ro jec t s  ass is ted

P 1,033,004,000

P 1 ,033,004,000

4,222,469

118.18%

78 . 79%

145%

7,000,000

75%

75%

80%
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l i ne 2024 Ta rge ts 2025 NEP Targets
Tou r i s t  a r r i va l s  and ea rn ings / rece ip t s  i nc reased P 1 , 398 ,278 ,000 P 1 ,055 ,362 ,000
MARKETING AND PROMOTIONS PROGRAM P 1 , 398 ,278 ,000 P 1 ,055 ,362 ,000Outcome I nd i ca to r ( s )1 .  No .  o f  t ou r i s t  a r r i va l s  i n  TPB's i n te rna t iona lmarke t 7 ,000 ,000 3 ,070 ,000 6 ,300 ,000

Outpu t  I nd i ca to r ( s )1 . Percentage o f  TPB-organ ized  domest icand i n t e rna t i ona l  p ro j ec t s  completedw i th in  t he  p resc r i bed  dead l ine N/A 75% 75%
2 .  Percen tage  o f  f o re i gn -o rgan i zed  domes t i cand  i n t e rna t i ona l  t ou r i sm  p romot ions  p ro j ec t sass i s ted N/A 75% 75%
3 .  Percentage o f  l oca l l y -o rgan i zed  domest icand i n t e rna t i ona l  t ou r i sm  promot ionsp ro jec t s  ass i s ted N/A 80% 80%

H.  DEPARTMENT OF TRADE AND INDUSTRY
H.1 .  AURORA PACIFIC ECONOMIC ZONE AND FREEPORT AUTHORITY

Approp r i a t i ons /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Genera l  App rop r i a t i ons 46 ,283 235,850 256,018

Gene ra l  Fund 46 ,283 235,850 256,018
TOTAL OBLIGATIONS 46 ,283 235,850 256,018

EXPENDITURE PROGRAM( in  pesos)
)( Cash-Based

PURPOSE 2023 2024 2025Ac tua l Cu r ren t Proposed

Gene ra l  Admin i s t ra t i on  and Suppor t 46 ,283 ,000 235 ,850 ,000 125 ,858 ,000

Regu la r 46 ,283 ,000 235 ,850 ,000 125 ,858 ,000
125 ,858 ,000235 ,850 ,00046 ,283 ,000MOOE
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Opera t ions

Regular
CO

TOTAL AGENCY BUDGET

Regular
MOOECO

130,160,000

130,160,000
130,160,000

46,283,000 235,850,000 256,018,000

46,283,000 235,850,000 256,018,000
46,283,000 235,850,000 125,858,000130,160,000

STAFFING SUMMARY
2023 2024 2025

53 53 5335 53 53
TOTAL STAFFINGTotal  Number o f  Au tho r i zed  Pos i t ionsTotal  Number o f  F i l l ed  Pos i t i ons

Proposed New Approp r ia t i ons  LanguageFor subs idy  and equ i ty  requi rements as i nd i ca ted  hereunder P 256,018,000

OPERATIONS BY PROGRAM PROPOSED 2025 ( Cash-Based )
PS MOOE CO TOTAL

ECOZONE DEVELOPMENT PROGRAM 130,160,000 130,160,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )( in pesos)
REGION PS MOOE CO TOTAL

Regiona l  A l l oca t i on 125,858,000 130,160,000 256,018,000
Region I I I  - Cent ra l  Luzon 125,858,000 130,160,000 256,018,000

TOTAL AGENCY BUDGET 125,858,000 130,160,000 256,018,000

SPECIAL PROVISION(S)
1 .  Spec ia l  P rov i s i ons  App l i cab le  to  Al l  Government Co rpo ra t i ons .  The spec ia l  p rov i s ions  app l i cab le  to  a l l  governmentco rpo ra t ions  enumerated under t he  Budgetary Support  to  Government Corpora t ions-Others  sha l l  be observed by t he  AuroraPac i f i c  Economic Zone and Freepor t  Au tho r i t y .
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New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

A .  REGULAR PROGRAMS
100000000000000 Genera l  Adm in i s t r a t i on  andSuppo r t

100000100001000 Gene ra l  Management andSupe rv i s i on
Sub - to ta l ,  Gene ra l  Adm in i s t r a t i on  and Suppo r t

300000000000000 Opera t ions
310100000000000 ECOZONE DEVELOPMENT PROGRAM
Sub- to ta l ,  Ope ra t i ons

TOTAL NEW APPROPRIATIONS

Cur ren t  Opera t i ng  Expend i tu res

Capi ta lOut lays Tota l
Pe rsonne lSe rv i ces

Ma in tenanceand O the rOpe ra t i ngExpenses

125 ,858 ,000 125 ,858 ,000

125 ,858 ,000 125 ,858 ,000
125 ,858 ,000 125 ,858 ,000

130 ,160 ,000 130 ,160 ,000
130 ,160 ,000 130 ,160 ,000
130 ,160 ,000 130 ,160 ,000

P 125 ,858 ,000  P 130 ,160 ,000  P 256 ,018 ,000

Ob l i ga t i ons ,  by Ob jec t  o f  Expend i tu res
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Ope ra t i ng  Expend i t u res
Main tenance  and O the r  Opera t ing  Expenses

F inanc ia l  Ass i s tance /Subs idy 46 ,283 235 ,850 125 ,858
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES __________46 ,283 ________235 ,850 125 ,858

TOTAL CURRENT OPERATING EXPENDITURES 46 ,283 235 ,850 125 ,858

Cap i ta l  Ou t l ays
Investment  Ou t l ay 130 ,160

TOTAL CAPITAL OUTLAYS 130 ,160

GRAND TOTAL 46 ,283 235 ,850 256,018

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Economic oppor tun i t i es  i n  i ndus t r y  and se rv i ces  expanded
ORGANIZATIONALOUTCOME : Bus iness  located and opera t ing  w i th in  the  economic zone i nc reased
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P l s ) 2023 GAA Targets Ac tua l
Business loca ted  and ope ra t i ng  w i t h i n  the  economiczone inc reased

ECOZONE DEVELOPMENT PROGRAMOutcome I nd i ca to r ( s )1 . Number o f  reg is te red  loca tors 52 14
2 .  Number o f  generated employment 1,500 285
3 .  Amount o f  generated investment P100 M i l l i on P60 M i l l i on
Output  I nd i ca to r ( s )1 . Number o f  i n f r as t ruc tu re  p ro j ec t s  s ta r ted N/A N/A
2 .  Percentage of  i n f r as t ruc tu re  p ro j ec t s  implementedin  accordance with p lans  and spec i f i ca t i ons N/A N/A
3 .  Number o f  i n f r as t ruc tu re  p ro j ec t s  completedon schedule N/A N/A

PERFORMANCE INFORMATION
2024 Targets 2025 NEP TargetsORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) Base l ine

Business located and ope ra t i ng  w i th in  the  economiczone inc reased

ECOZONE DEVELOPMENT PROGRAMOutcome I nd i ca to r ( s )1 . Number o f  reg i s te red  loca to rs 47 24

P 130,160,000

P 130,160,000
34

2 .  Number o f  generated employment 1,500 500 500
3 .  Amount o f  generated investment P30 Mi l l ion P490 M i l l i on P1 .185 B i l l i on
Output  I nd i ca to r ( s )1 .  Number o f  i n f r as t ruc tu re  p ro jec ts  s ta r ted N/A 9 7
2 .  Percentage o f  i n f r as t ruc tu re  p ro j ec t s  implementedin  accordance with p lans  and spec i f i ca t i ons N/A 100% 100%
3 .  Number o f  i n f r as t ruc tu re  p ro j ec t s  completedon schedule N/A 9 7

H.2 .  CENTER FOR INTERNATIONAL TRADE EXPOSITIONS AND MISSIONS

Appropr ia t i ons  /Ob l i ga t ions
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New General  Approp r ia t i ons 164,657 195,557 244,608

General  Fund ________164,657 ________195,557 244,608
TOTAL OBLIGATIONS 164,657 195,557 244,608
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EXPENDITURE PROGRAM( in  pesos )
( Cash-Based )

PURPOSE 2023 2024 2025Ac tua l Cu r ren t Proposed

Gene ra l  Adm in i s t r a t i on  and Suppo r t 33 ,152 ,000 34 ,147 ,000 35 ,171 ,000

Regu la r 33 ,152 ,000 34 ,147 ,000 35 ,171 ,000
MOOE 33 ,152 ,000 34 ,147 ,000 35 ,171 ,000

Suppo r t  t o  Ope ra t i ons 36 ,012 ,000 26 ,326 ,000 53 ,416 ,000

Regu la r 36 ,012 ,000 26 ,326 ,000 53 ,416 ,000
MOOE 36 ,012 ,000 26 ,326 ,000 53 ,416 ,000

Opera t i ons 95 ,493 ,000 135 ,084 ,000 156 ,021 ,000

Regu la r 95 ,493 ,000 135 ,084 ,000 156 ,021 ,000
MOOE 95 ,493 ,000 135 ,084 ,000 156 ,021 ,000

TOTAL AGENCY BUDGET 164 ,657 ,000 195 ,557 ,000 244 ,608 ,000

Regu la r 164 ,657 ,000 195 ,557 ,000 244 ,608 ,000
MOOE 164 ,657 ,000 195 ,557 ,000 244 ,608 ,000

STAFFING SUMMARY
________2023 ________2024 ___ 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 145 145 145To ta l  Number o f  F i l l ed  Pos i t i ons 89 104 104

Proposed New App rop r i a t i ons  LanguageFor  subs idy  requ i remen ts  i n  accordance  w i t h  t he  p rog ram,  as i nd i ca ted  he reunde r P 244 ,608 ,000

PROPOSED 2025 ( Cash-Based )OPERATIONS BY PROGRAM

EXPORT/TRADE PROMOTION PROGRAM

REGION
Reg iona l  A l l oca t i on

Na t i ona l  Cap i t a l  Reg ion  (NCR)
TOTAL AGENCY BUDGET

PS MOOE CO TOTAL
156 ,021 ,000 156 ,021 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )( i n  pesos )
PS MOOE CO TOTAL

244 ,608 ,000 244 ,608 ,000
244 ,608 ,000 244 ,608 ,000
244 ,608 ,000 244 ,608 ,000
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SPECIAL PROVISION(S)
1 .  Specia l  Provis ions Appl icable to  A l l  Government Corporat ions. The spec ia l  prov is ions app l icab le  t o  a l l  governmentcorporat ions enumerated under the  Budgetary Support to  Government Corporations-Others sha l l  be observed by the Centerf o r  I n te rna t i ona l  Trade Exposit ions and Missions.

New Appropr ia t ions,  by Programs/Act iv i t ies /Pro jec ts  ( Cash-Based )

Current Operating Expenditures

Cap i ta lOutlays To ta lPersonnelServices
Maintenanceand OtherOperatingExpenses

A. REGULAR PROGRAMS
100000000000000 General Admin is t ra t ion andSupport 35,171,000 35,171 ,000
100000100001000 General Management andSupervision 35,171 ,000 35,171,000
Sub - to ta l ,  General Admin is t ra t ion and Support 35,171,000 35,171,000
200000000000000 Support t o  Operations 53,416,000 53,416,000
200000100001000 I ns t i t u t i ona l  promotion andin fo rmat ion  services management 53,416,000 53,416,000
Sub - to ta l ,  Support to  Operations 53,416,000 53,416,000
300000000000000 Operations 156,021 ,000 156,021 ,000
310100000000000 EXPORT/TRADE PROMOTION PROGRAM 156,021,000 156,021,000
Sub - to ta l ,  Operations 156,021,000 156,021,000
TOTAL NEW APPROPRIATIONS P 244,608,000 P 244,608,000

Obl iga t ions ,  by Object o f  Expenditures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Current Operating Expenditures
Maintenance and Other Operating Expenses

F inanc ia l  Assistance/Subsidy 164,657 195,557 244,608
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES ________164,657 ________195,557 _ 244,608

GRAND TOTAL 164,657 195,557 244,608
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STRATEGIC OBJECTIVES
SECTOR OUTCOME : Economic  oppo r tun i t i es  i n  i ndus t r y  and  se rv i ces  expanded
ORGANIZATIONAL
OUTCOME : I nc reased  T rade  P romo t i on  Ac t i v i t i e s

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2023 GAA Ta rge t s Ac tua l

I nc reased  T rade  P romo t i on  Ac t i v i t i e s P 95 ,493 ,000

EXPORT/TRADE PROMOTION PROGRAM P 95 ,493 ,000Outcome I nd i ca to r ( s )
1 . Pe rcen tage  i nc rease  i n  number o f  compan iespa r t i c i pa t i ng  i n  Expo r t  P romo t i on  ac t i v i t i e s N /A N/A
2 .  Pe rcen tage  o f  r e tu rn i ng  compan ies  i nS igna tu re  Even ts 47% 62  . 69%
3 .  Pe rcen tage  i nc rease  i n  t he  amount  o f  po ten t i a lexpo r t  o rde rs N /A N/A
Ou tpu t  I nd i ca to r ( s )
1 . To ta l  expo r t  o rde rs US $66.49M US $1  , 358 .266M
2 .  Number o f  compan ies  pa r t i c i pa t i ng  i n  Expo r tP romo t i ons  Ac t i v i t i e s 718 1 , 535
3 .  Number o f  T rade  I nqu i r i es  i n  Expo r tP romo t i on  Even ts 5 ,691 23 ,562
4 .  Number o f  T rade  Buye rs  a t t end ing  Expo r tP romo t i on  Even ts 2 ,684 6 ,948

PERFORMANCE INFORMATION
2024  Ta rge t s 2025 NEP Ta rge t sORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l i ne

Inc reased  T rade  P romo t i on  Ac t i v i t i e s P 135 ,084 ,000 P 156 ,021 ,000

EXPORT/TRADE PROMOTION PROGRAM P 135 ,084 ,000 P 156 ,021 ,000Outcome I nd i ca to r ( s )
1 . Pe rcen tage  i nc rease  i n  number o f  compan ies 20% i nc rease  f r om 2023 20% i nc rease  f r om 2023 a t  l eas t  20% i nc reasepa r t i c i pa t i ng  i n  Expo r t  P romo t i on  ac t i v i t i e s ta rge t  o f  718  compan ies ta rge t  o f  718  compan ies f rom 2024  t a rge t
2 .  Pe rcen tage  o f  r e tu rn i ng  compan ies  i nS igna tu re  Even ts 47% 47% 47%
3 .  Pe rcen tage  i nc rease  i n  t he  amount  o f  po ten t i a l 20% i nc rease  f r om 2023 20% i nc rease  f r om 2023 a t  l eas t  20% i nc reaseexpo r t  o rde rs ta rge t  o f  US$66.  49M ta rge t  o f  US$66.  49M f rom 2024  t a rge tt o ta l  expo r t  o rde rs to ta l  expo r t  o rde rs
Ou tpu t  I nd i ca to r ( s )1 . To ta l  expo r t  o rde rs US $79.788M US $79.788M US $95 .746M
2 .  Number o f  compan ies  pa r t i c i pa t i ng  i n  Expo r tP romo t i ons  Ac t i v i t i e s 862 862 1 , 034
3 .  Number o f  T rade  I nqu i r i es  i n  Expo r tP romo t i on  Even ts 6 ,829 6 ,829 8 ,195
4 .  Number o f  T rade  Buye rs  a t t end ing  Expo r tP romo t i on  Even ts 3 ,221 3 ,221 3 ,865
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H.3 .  SMALL BUSINESS CORPORATION

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons 750 ,000 1 , 000 ,000 1 , 500 ,000

Gene ra l  Fund 750 ,000 1 ,000 ,000 1 ,500 ,000
TOTAL OBLIGATIONS 750 ,000 1 ,000 ,000 1 ,500 ,000

EXPENDITURE PROGRAM( in pesos )

( Cash-Based )
PURPOSE 2023 2024 2025Ac tua l Cu r ren t Proposed

Opera t i ons 750 ,000 ,000 1 , 000 ,000 ,000 1 , 500 ,000 ,000

Regu la r 750 ,000 ,000 1 , 000 ,000 ,000 1 , 500 ,000 ,000
MOOE 750 ,000 ,000 1 ,000 ,000 ,000 1 , 500 ,000 ,000

TOTAL AGENCY BUDGET 750 ,000 ,000 1 ,000 ,000 ,000 1 , 500 ,000 ,000

Regu la r 750 ,000 ,000 1 ,000 ,000 ,000 1 , 500 ,000 ,000
MOOE 750 ,000 ,000 1 ,000 ,000 ,000 1 , 500 ,000 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 272 272 272To ta l  Number o f  F i l l ed  Pos i t i ons 173 209 209

Proposed  New App rop r i a t i ons  LanguageFo r  subs idy  requ i remen ts  i n  accordance  w i th  t he  p rog ram,  as  i nd i ca ted  he reunde r P 1 ,500 ,000 ,000

PROPOSED 2025 ( Cash-Based )OPERATIONS BY PROGRAM PS MODE CO TOTAL

PONDO SA PAGBABAGO AT PAG-ASENSO PROGRAM 1 , 500 ,000 ,000 1 ,500 ,000 ,000
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EXPENDITURE PROGRAM BY CENTRAL I REGIONAL ALLOCATION, 2025 ( Cash-Based )( in  pesos)
REGION

Reg iona l  A l l oca t i on
Na t i ona l  Cap i t a l  Reg ion (NCR)

TOTAL AGENCY BUDGET

PS MOOE CO TOTAL
1 ,500 ,000 ,000 1 ,500 ,000 ,000
1 , 500 ,000 ,000
1 ,500 ,000 ,000

1 ,500 ,000 ,000
1 ,500 ,000 ,000

SPECIAL PROVISION(S)
1 .  Pondo sa Pagbabago a t  Pag-Asenso.  The amount o f  One B i l l i on  F ive Hundred M i l l i on  Pesos (P1  , 500 ,000 ,000 )  app rop r i a tedhe re in  as subs idy  t o  t he  Sma l l  Bus iness  Co rpo ra t i on  (SBC) sha l l  be  used  f o r  t he  imp lemen ta t i on  o f  t he  Pondo saPagbabago a t  Pag-Asenso Program,  wh i ch  i s  a m i c ro f i nanc ing  p rog ram f o r  M i c ro ,  Sma l l ,  and Medium Sca le  En te rp r i ses(MSMEs). The amount sha l l  be  se t -up  as  a sepa ra te  f und  and t he  t r ansac t i ons  t he reon  sha l l  be  reco rded  and ma in ta i nedin  a sepa ra te  book by  t he  SBC.

The Sec re ta r y  o f  T rade  and I ndus t r y  sha l l  app rove  t he  p rog ram mechanics  and components i nc l ud ing  t he  se lec t i onc r i t e r i a  f o r  bene f i c i a r i es  and such o the r  f ac to r s  i n  t he  imp lemen ta t i on  o f  t he  p rog ram,  wh i ch  sha l l  be i n  accordancew i t h  R .A .  No.  6977 ,  as  amended. The DT I  sha l l  p r i o r i t i ze  t he  p rov inces  where  t he  abso lu te  number o f  i nd igen t s  and t heinc i dence  o f  pove r t y  a re  h i gh  as  i den t i f i ed  i n  t he  l a tes t  o f f i c i a l  pove r t y  s t a t i s t i c s  o f  t he  PSA, MSMEs o f  i nd igenouspeop le ,  and sus ta i nab le  r u ra l  l i ve l i hood .
2 .  Spec ia l  P rov i s i ons  App l i cab le  t o  A l l  Government Co rpo ra t i ons .  I n  add i t i on  t o  t he  fo rego ing  spec ia l  p rov i s i on ,  t hespec ia l  p rov i s i ons  app l i cab le  to  a l l  government  co rpo ra t i ons  enumerated unde r  t he  Budge ta ry  Suppo r t  t o  GovernmentCo rpo ra t i ons -O the rs  sha l l  be  obse rved  by  t he  SBC.

New App rop r i a t i ons  , by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )
Cu r ren t  Ope ra t i ng  Expend i t u res

Pe rsonne lSe rv i ces

Ma in tenanceand O the rOpe ra t i ngExpenses Cap i t a lOu t l ays To ta l
A .  REGULAR PROGRAMS
300000000000000 Ope ra t i ons 1 , 500 ,000 ,000 1 ,500 ,000 ,000
310100000000000 PONDO SA PAGBABAGO ATPAG-ASENSO PROGRAM 1,500 ,000 ,000 1 ,500 ,000 ,000
Sub - to ta l ,  Ope ra t i ons 1 , 500 ,000 ,000 1 , 500 ,000 ,000

TOTAL NEW APPROPRIATIONS P 1 ,500 ,000 ,000 P 1 ,500 ,000 ,000

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy 750 ,000 1 , 000 ,000 1 , 500 ,000
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 750 ,000 1 ,000 ,000 1 , 500 ,000

GRAND TOTAL _________750 ,000 _______1 , 000 ,000 1 , 500 ,000
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STRATEGIC OBJECTIVES
SECTOR OUTCOME : Ca ta l yze  i nc reased  a l l oca t i on  and acce le ra ted  de l i ve r y  o f  f i nanc ing  resou rces  t o  MSME segments t r ad i t i ona l l ycons ide red  un f i nanceab le
ORGANIZATIONALOUTCOME : Sus ta i nab le  MSMEs i nc reased

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2023 GAA Ta rge t s Ac tua l

Sus ta i nab le  MSMEs i nc reased P 750 ,000 ,000

PONDO SA PAGBABAGO AT PAG-ASENSO PROGRAM P 750 ,000 ,000Outcome I nd i ca to r ( s )1 . Number o f  p rov inces  bene f i t t ed  by  t he  Program 85 85
Ou tpu t  I nd i ca to r ( s )1 . Number o f  MSME bene f i c i a r i es 40 ,000 75 ,530
2 .  Pass -on  r a te  by  M ic ro f i nance  F inanc ing maximum o f  30% maximum o f  30%Ins t i t u t i on pe r  annum per  annum

ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS
PERFORMANCE INFORMATION

2024 Ta rge t s 2025 NEP Ta rge t s(P l s ) Base l i ne

Sus ta i nab le  MSMEs i nc reased P 1 ,000 ,000 ,000 P 1 , 500 ,000 ,000

PONDO SA PAGBABAGO AT PAG-ASENSO PROGRAMOutcome I nd i ca to r ( s )1 . Number o f  p rov inces  bene f i t t ed  by t he  Program 85
P 1 , 000 ,000 ,000
85

P 1 ,500 ,000 ,000
85

Ou tpu t  I nd i ca to r ( s )1 . Number o f  MSME bene f i c i a r i es 40 ,000 40 ,000 40 ,000
2 .  Pass -on  r a te  by  M ic ro f i nance  F inanc ingIns t i t u t i on maximum o f  30%per  annum maximum o f  30%per  annum maximum o f  30%per  annum

I .  DEPARTMENT OF TRANSPORTATION
1 .1 .  C IV IL  AVIATION AUTHORITY OF THE PHILIPPINES

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons 100 ,000 1 , 030 ,000

Gene ra l  Fund _________100 ,000 1 ,030 ,000
TOTAL OBLIGATIONS 100,000 1 ,030 ,000
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EXPENDITURE PROGRAM( in  pesos)

PURPOSE
( Cash-Based )

2023Ac tua l 2024Cur ren t 2025Proposed

Gene ra l  Adm in i s t r a t i on  and Suppo r t 100 ,000 ,000 1 , 030 ,000 ,000

Regu la r 100 ,000 ,000
MOOE 100 ,000 ,000

Pro jec t s  / Purpose 1 ,030 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 1 , 030 ,000 ,000
MOOE 1 ,030 ,000 ,000

TOTAL AGENCY BUDGET 100 ,000 ,000 1 , 030 ,000 ,000

Regu la r 100 ,000 ,000
MOOE 100 ,000 ,000

Pro jec t s  / Purpose 1 , 030 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 1 ,030 ,000 ,000
MOOE 1 ,030 ,000 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 3 ,903 3 ,903To ta l  Number o f  F i l l ed  Pos i t i ons 3 ,649 2 ,961

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy 100 ,000 1 , 030 ,000
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 100 ,000 1 ,030 ,000

GRAND TOTAL 100 ,000 1 ,030 ,000
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1 .2 .  DAVAO INTERNATIONAL AIRPORT AUTHORITY

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New General  App rop r i a t i ons 121 ,052

General  Fund ________121 ,052
TOTAL OBLIGATIONS 121 ,052

EXPENDITURE PROGRAM( i n  pesos)
( Cash-Based )

PURPOSE 2023 2024 2025Ac tua l Cur rent Proposed

Operat ions 121 ,052,000

Regular 121 ,052,000
CO 121 ,052,000

TOTAL AGENCY BUDGET 121 ,052,000

Regular 121 ,052,000
CO 121 ,052,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 281To ta l  Number o f  F i l l ed  Pos i t i ons 111

Ob l i ga t i ons ,  by Ob jec t  o f  Expendi tures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Opera t ing  Expendi tures
Cap i t a l  Ou t lays

Investment  Ou t l ay 121 ,052
TOTAL CAPITAL OUTLAYS 121 ,052

GRAND TOTAL 121 ,052
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STRATEGIC OBJECTIVES
SECTOR OUTCOME : Modern,  seamless and e f f ec t i ve  a i r po r t  se r v i ces  imp lemented
ORGANIZATIONALOUTCOME : Sa fe ,  r e l i ab le  and e f f i c i en t  a i r po r t  se rv i ces  p rov ided

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l i ne 2024 Ta rge t s 2025 NEP Ta rge t s

Sa fe ,  r e l i ab le  and e f f i c i en t  a i r po r t  se rv i ces  p rov ided P 121 ,052 ,000

AIRPORT SYSTEM MAINTENANCE PROGRAMOutcome I nd i ca to r ( s )1 . Amount o f  revenues gene ra ted N/A
P 121 ,052 ,000
P600 ,487 ,748 .00 N/A

Ou tpu t  I nd i ca to r ( s )1 . Pe rcen tage  i nc rease  in  t he  number o f  f l i gh t spe r  yea r  ( Inbound /Outbound) N /A 32% N/A

1 .3 .  LIGHT RAIL TRANSIT AUTHORITY

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons 1 , 053 ,363 _________864,395 890 ,326

Gene ra l  Fund _______1 , 053 ,363 _________864,395 890 ,326
TOTAL OBLIGATIONS 1 , 053 ,363 864,395 890 ,326

PURPOSE

EXPENDITURE PROGRAM( in  pesos)
)( Cash-Based

2023Ac tua l 2024Cur ren t 2025Proposed

Gene ra l  Adm in i s t r a t i on  and Suppo r t 162 ,345 ,000 167 ,215 ,000 172,231  , 000

Regu la r 162 ,345 ,000 167 ,215 ,000 172,231  , 000
MOOE 162 ,345 ,000 167 ,215 ,000 172,231  , 000

Opera t i ons 891 , 018 ,000 697 ,180 ,000 718 ,095 ,000

Pro jec t s  / Purpose 891 ,018 ,000 697 ,180 ,000 718 ,095 ,000

Loca l l y -Funded  P ro jec t ( s ) 891 , 018 ,000 697 ,180 ,000 718 ,095 ,000
MOOE 891 ,018 ,000 697 ,180 ,000 718 ,095 ,000
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TOTAL AGENCY BUDGET 1 ,053 ,363 ,000  864 ,395 ,000  890 ,326 ,000

Regu la r 162 ,345 ,000 167 ,215 ,000 172 ,231  , 000
MOOE 162 ,345 ,000 167 ,215 ,000 172,231  , 000

P ro jec t s  / Purpose 891 , 018 ,000 697 ,180 ,000 718 ,095 ,000

Loca l l y -Funded  P ro jec t ( s ) 891 ,018 ,000 697 ,180 ,000 718 ,095 ,000
MOOE 891 , 018 ,000 697 ,180 ,000 718 ,095 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 379 379 379To ta l  Number o f  F i l l ed  Pos i t i ons 367 379 379

Proposed New App rop r i a t i ons  LanguageFo r  subs idy  requ i remen ts  i n  acco rdance  w i th  t he  p rog ram and p ro j ec t ,  as i nd i ca ted  he reunde r P 890 ,326 ,000

PROPOSED 2025 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE CO TOTAL

SYSTEMS AND FACILITIES IMPROVEMENT,REHABILITATION AND MODERNIZATION PROGRAM 718 ,095 ,000 718 ,095 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )

REGION PS
( in  pesos)

MOOE CO TOTAL
Reg iona l  A l l oca t i on 890 ,326 ,000 890 ,326 ,000

Na t i ona l  Cap i t a l  Region (NCR) 890 ,326 ,000 890 ,326 ,000
TOTAL AGENCY BUDGET 890 ,326 ,000 890 ,326 ,000

SPECIAL PROVISION(S)
1 .  Subs idy  t o  the  L igh t  Ra i l  T rans i t  Au tho r i t y .  The amount o f  E igh t  Hundred N ine t y  M i l l i on  Three  Hundred Twenty S i xThousand Pesos (P890  , 326  , 000 )  app rop r i a ted  he re in  as  subs idy  t o  t he  L i gh t  Ra i l  T rans i t  Au tho r i t y  (LRTA) sha l l  be  usedfo r  i t s  ope ra t i ng  requ i remen ts  and Systems and Fac i l i t i e s  Improvement ,  Rehab i l i t a t i on  and Mode rn i za t i on  Program.
2 .  Spec ia l  P rov i s i ons  App l i cab le  t o  A l l  Government Co rpo ra t i ons .  I n  add i t i on  to  t he  f o rego ing  spec ia l  p rov i s i on ,  t hespec ia l  p rov i s i ons  app l i cab le  to  a l l  government  co rpo ra t i ons  enumerated unde r  t he  Budge ta ry  Suppo r t  t o  GovernmentCo rpo ra t i ons -O the rs  sha l l  be  obse rved  by t he  LRTA.
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New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i t u res

Cap i t a lOu t l ays To ta l
Pe rsonne lSe rv i ces

Ma in tenanceand O the rOpe ra t i ngExpenses
A .  REGULAR PROGRAMS
100000000000000 Gene ra l  Adm in i s t r a t i on  andSuppo r t 172 ,231  , 000 172 ,231 ,000
100000100001000 Gene ra l  Management andSupe rv i s i on 172,231  , 000 172 ,231  , 000
Sub - to ta l ,  Gene ra l  Adm in i s t r a t i on  and Suppo r t 172 ,231  , 000 172 ,231  , 000
Sub - to ta l ,  P rog ram(s ) P 172 ,231 ,000 P 172 ,231 ,000

B .  PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)
310100200002000 Systems and Fac i l i t i e sImprovement 718 ,095 ,000 718 ,095 ,000
Sub - to ta l ,  Loca l l y -Funded  P ro jec t ( s ) 718 ,095 ,000 718 ,095 ,000
Sub - to ta l ,  P ro j ec t ( s ) P 718 ,095 ,000 P 718 ,095 ,000

TOTAL NEW APPROPRIATIONS P 890 ,326 ,000 P 890 ,326 ,000

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos )

( Cash-Based )
2023 2024 2025

Cur ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy 1 , 053 ,363 864 ,395 890 ,326
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES _______1 ,053 ,363 _________864 ,395  _ 890 ,326

GRAND TOTAL 1 , 053 ,363 _________864,395 890 ,326

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Modern,  seamless and e f f ec t i ve  t r anspo r ta t i on  imp lemented
ORGANIZATIONALOUTCOME : Sa fe ,  secu re ,  r espons i ve  and r e l i ab le  LRT se rv i ces  p rov ided
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2023 GAA Targets Ac tua l

Safe ,  secure,  responsive and r e l i ab le  LRT se rv i cesprov ided

SYSTEMS AND FACILITIES IMPROVEMENT, REHABILITATION ANDMODERNIZATION PROGRAMOutcome I nd i ca to r ( s )1 .  Opt ima l  capac i t y  in  t r a i n  systems achieved,i n  passengers per  square meter (ppsm)
2 .  Leve l  o f  Se rv i ce  (LOS)/Serv ice Qua l i t y  in  General

P 891 ,018,000

P 891 ,018,000

L ine  2 = 5 .84  ppsm
L ine  2 w i thVery Sa t i s f ac to r y  Rat ing

L ine  2=6  ppsm
L ine  2 w i thSa t i s f ac to r y  Ra t i ng

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )  Base l ine  2024 Targets

Safe ,  secure ,  respons ive and r e l i ab le  LRT se rv i cesp rov ided  P 697,180,000

SYSTEMS AND FACILITIES IMPROVEMENT, REHABILITATION ANDMODERNIZATION PROGRAM P 697,180,000Outcome I nd i ca to r ( s )1 .  Passenger R ide rsh ip  P31.64 M i l l i on  P40.32 M i l l i on

1 .4 .  PH IL IPP INE  NATIONAL RAILWAYS

2025 NEP Targets

P 718,095,000

P 718,095,000
P57.03 M i l l i on

App rop r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New General  App rop r i a t i ons 740,257 531 ,437 341 ,380

General  Fund 740,257 531 ,437 341,380
TOTAL OBLIGATIONS 740,257 531 ,437 341 ,380

EXPENDITURE PROGRAM
( in  pesos )

( Cash-Based )
PURPOSE 2023 2024 2025Ac tua l Current Proposed

General Adm in i s t r a t i on  and Support 336,255,000 291 ,863,000 300,619,000

Regular 336,255,000 291,863,000 300,619,000
MOOE 336,255,000 291,863,000 300,619,000
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Opera t i ons 404 ,002 ,000 239 ,574 ,000 40 ,761  , 000

Regu la r 404 ,002 ,000 239 ,574 ,000 40 ,761 ,000
MOOE 404 ,002 ,000 239 ,574 ,000 40 ,761 ,000

TOTAL AGENCY BUDGET 740 ,257 ,000 531 , 437 ,000 341 , 380 ,000

Regu la r 740 ,257 ,000 531 , 437 ,000 341 ,380 ,000
MOOE 740 ,257 ,000 531 , 437 ,000 341 ,380 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 234 234 234To ta l  Number o f  F i l l ed  Pos i t i ons 234 234 234

Proposed  New App rop r i a t i ons  LanguageFo r  subs idy  requ i remen ts  i n  accordance  w i th  t he  p rog ram,  as  i nd i ca ted  he reunde r P 341 ,380 ,000

PROPOSED 2025 ( Cash-Based )OPERATIONS BY PROGRAM
PS MODE CO TOTAL

40 ,761  , 000 40 ,761  , 000

PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )( in pesos)
PS MOOE CO TOTAL

341 , 380 ,000 341 , 380 ,000
341 , 380 ,000 341 , 380 ,000
341  , 380 ,000 341 , 380 ,000

RAILWAY SYSTEM MAINTENANCE PROGRAM

EXPENDITURE

REGION
Reg iona l  A l l oca t i on

Na t i ona l  Cap i t a l  Reg ion  (NCR)
TOTAL AGENCY BUDGET

SPECIAL PROVISIONS  )
1 .  Subs idy  to  the  Ph i l i pp ine  Na t i ona l  Ra i lways .  The amount o f  Th ree  Hundred Fo r t y  One M i l l i on  Th ree  Hundred E igh t yThousand Pesos (P341  , 380 ,000 )  app rop r i a ted  he re in  unde r  t he  subs idy  f o r  t he  Ph i l i pp ine  Na t i ona l  Ra i lways  (PNR) sha l lbe  used  f o r  i t s  ope ra t i ng  requ i remen ts  and ra i lway  sys tem ma in tenance .
2 .  Spec ia l  P rov i s i ons  App l i cab le  t o  A l l  Government Co rpo ra t i ons .  I n  add i t i on  t o  t he  f o rego ing  spec ia l  p rov i s i on ,  t hespec ia l  p rov i s i ons  app l i cab le  to  a l l  government  co rpo ra t i ons  enumerated unde r  t he  Budge ta ry  Suppo r t  t o  GovernmentCo rpo ra t i ons -O the rs  sha l l  be  obse rved  by  t he  PNR.
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New Appropr ia t ions,  by Programs/Act iv i t ies /Pro jec ts  ( Cash-Based )

Current Operating Expenditures
Maintenanceand OtherPersonnel Operating Cap i ta lServices Expenses Outlays To ta l

A. REGULAR PROGRAMS
100000000000000 General Admin is t ra t ion andSupport 300,619,000 300,619,000
100000100001000 General Management andSupervision 300,619,000 300,619,000
Sub - to ta l ,  General Admin is t ra t ion and Support 300,619,000 300,619,000
300000000000000 Operations 40,761 ,000 40,761,000
310100000000000 RAILWAY SYSTEM MAINTENANCEPROGRAM 40,761 ,000 40,761,000
Sub- to ta l ,  Operations 40,761,000 40,761,000
TOTAL NEW APPROPRIATIONS P 341,380,000 P 341,380,000

Ob l iga t ions ,  by Object o f  Expenditures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Current Operating Expenditures
Maintenance and Other Operating Expenses

F inanc ia l  Assistance/Subsidy 740,257 531 ,437 341 ,380
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 740,257 ________531 ,437 _ 341 ,380

GRAND TOTAL ________740,257 ________531 ,437 341,380

STRATEGIC OBJECTIVES
SECTOR OUTCOME : I n f r as t ruc tu re  development accelerated and operat ions sustained
ORGANIZATIONALOUTCOME : Safe, r e l i ab le  and e f f i c i en t  r a i l  services provided
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2023 GAA Targets Ac tua l

Sa fe ,  r e l i ab le  and  e f f i c i en t  r a i l  se r v i ces  p rov ided P 404 ,002 ,000

RAILWAY SYSTEM MAINTENANCE PROGRAM P 404 ,002 ,000
Outcome I nd i ca to r ( s )
1 . Amount o f  revenues genera ted P1 , 305 ,543 ,786 P I  84 ,  546 ,  974
2 .  Percen tage  o f  t he  r i d i ng  pub l i c  who rated

the  ra i l  se r v i ces  as  sa t i s fac to ry  o r  be t te r 50% 84%
Outpu t  I nd i ca to r ( s )
1 . Percentage i nc rease  o f  passenger  t r i ps  completed

per  schedu le 98 .75% 99%
2 .  Number o f  passenge r  fe r r ied /accommodated  by  sa feand  more  r e l i ab le  t r a i n  ope ra t i on  cons ide r i ng  75%

load f ac to r 36 ,283 ,415 10 ,310 ,693

PERFORMANCE INFORMATION
2024  Ta rge ts 2025 NEP Ta rge tsORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l i ne

Sa fe ,  r e l i ab le  and  e f f i c i en t  r a i l  se r v i ces  p rov ided P 239 ,574 ,000 P 40 ,761  , 000

RAILWAY SYSTEM MAINTENANCE PROGRAM P 239 ,574 ,000 P 40 ,761  , 000
Outcome I nd i ca to r ( s )
1 . Amount o f  r evenues  genera ted P60 ,727 ,250 P102 ,856 ,209 P60 ,727 ,250
2 .  Percen tage  o f  t he  r i d i ng  pub l i c  who ra ted

the  ra i l  se r v i ces  as  sa t i s f ac to r y  o r  bet ter 50% 50% 90%
Outpu t  I nd i ca to r ( s )
1 . Pe rcen tage  i nc rease  o f  passenger  t r i ps  completedpe r  schedu le 98 .75% 98.75% 100%
2 .  Number o f  passenger  f e r r i ed /accommoda ted  by  sa fe

and  more  r e l i ab le  t r a i n  ope ra t i on  cons ide r i ng  75%load f ac to r 1 , 410 ,742 15 ,273 ,618 1 , 410 ,742

1 .5 .  PH IL IPP INE  PORTS AUTHORITY

Approp r i a t i ons /Ob l i ga t i ons
( I n  Thousand Pesos )

( Cash-Based  )
2023 2024  2025Desc r i p t i on

77 ,999Budge ta ry  Ad jus tmen t ( s )
Re lease (s )  f r om:

Na t iona l  D i sas te r  R i sk  Reduc t ion  and  Management
Fund (Ca lam i t y  Fund ) 77 ,999

77 ,999TOTAL OBLIGATIONS
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EXPENDITURE PROGRAM( in  pesos)
( Cash-Based )

PURPOSE 2023 2024 2025Ac tua l Cur ren t Proposed

Opera t ions 77,999,000

Regular 77,999,000
MODE 77,999,000

TOTAL AGENCY BUDGET 77,999,000

Regular 77,999,000
MOOE 77,999,000

Ob l i ga t i ons ,  by Ob jec t  o f  Expendi tures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Opera t ing  Expendi tures
Maintenance and Other  Opera t ing  Expenses

F inanc ia l  Ass is tance/Subs idy 77,999
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 77,999

GRAND TOTAL 77,999

J .  NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY
J .1 .  DEVELOPMENT ACADEMY OF THE PHILIPPINES

Approp r i a t i ons  /Ob l i ga t ions
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New General  Appropr ia t i ons 681,994 ________706,353 _ 347,269

General  Fund 681 ,994 706,353 347,269
TOTAL OBLIGATIONS 681,994 706,353 347,269
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EXPENDITURE PROGRAM
( in  pesos )

PURPOSE
( Cash-Based )

2023Ac tua l 2024Cur ren t 2025Proposed

Opera t i ons 681 ,994 ,000 706 ,353 ,000 347 ,269 ,000

Regu la r 564 ,004 ,000 551 ,103 ,000 347 ,269 ,000
MODE 564 ,004 ,000 551 ,103 ,000 347 ,269 ,000

Pro jec t s  / Purpose 117 ,990 ,000 155 ,250 ,000

Loca l l y -Funded  P ro jec t ( s ) 117 ,990 ,000 155 ,250 ,000
MODE 117 ,990 ,000 155 ,250 ,000

TOTAL AGENCY BUDGET 681 ,994 ,000 706 ,353 ,000 347 ,269 ,000

Regu la r 564 ,004 ,000 551 , 103 ,000 347 ,269 ,000
MODE 564 ,004 ,000 551 ,103 ,000 347 ,269 ,000

Pro jec t s  / Purpose 117 ,990 ,000 155 ,250 ,000

Loca l l y -Funded  P ro jec t ( s ) 117 ,990 ,000 155 ,250 ,000
MODE 117 ,990 ,000 155 ,250 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 940 940 940To ta l  Number o f  F i l l ed  Pos i t i ons 402 478 522

Proposed  New App rop r i a t i ons  LanguageFor  subs idy  requ i remen ts  i n  accordance  w i t h  t he  programs and p ro j ec t s , as  i nd i ca ted  he reunder P 347 ,269 ,000

PROPOSED 2025 ( Cash-Based )
PS MOPE CO TOTAL

213 ,117 ,000  213 ,117 ,000

134 ,152 ,000  134 ,152 ,000

OPERATIONS BY PROGRAM

EDUCATION AND TRAINING PROGRAM
RESEARCH AND TECHNICAL ASSISTANCE ON PUBLICSECTOR PRODUCTIVITY PROGRAM
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )

REGION PS
( in  pesos)

MODE CO TOTAL
Regional  A l l oca t ion 347,269,000 347,269,000

Nat ional  Cap i ta l  Region (NCR) 347,269,000 347,269,000
TOTAL AGENCY BUDGET 347,269,000 347,269,000

SPECIAL PROVISION(S)
1 .  Spec ia l  P rov i s i ons  App l i cab le  to  A l l  Government Co rpo ra t i ons .  The spec ia l  p rov is ions  app l i cab le  to  a l l  governmentco rpo ra t ions  enumerated under t he  Budgetary Support  to  Government Corpora t ions  -Others  sha l l  be observed by t heDevelopment Academy of  t he  Ph i l i pp ines .

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cur ren t  Opera t ing  Expendi tures

Cap i ta lOut lays TotalPersonnelServ ices

Maintenanceand OtherOpera t ingExpenses
A.  REGULAR PROGRAMS
300000000000000 Operat ions 347,269,000 347,269,000
310100000000000 EDUCATION AND TRAINING PROGRAM 213,117,000 213,117,000
310200000000000 RESEARCH AND TECHNICALASSISTANCE ON PUBLIC SECTOR PRODUCTIVITYPROGRAM 134,152,000 134,152,000
Sub - to ta l ,  Opera t ions 347,269,000 347,269,000

TOTAL NEW APPROPRIATIONS P 347,269,000 P 347,269,000

Ob l i ga t i ons ,  by Ob jec t  o f  Expendi tures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Opera t ing  Expendi tures
Maintenance and Other  Opera t ing  Expenses

F inanc ia l  Ass is tance/Subs idy 681,994 706,353 347,269
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES ________681,994 706,353 347,269

GRAND TOTAL 681,994 706,353 347,269



DBM_NEP FY 2025 [VOLUME 3] - INSIDE_0901 - 1000.indd   5DBM_NEP FY 2025 [VOLUME 3] - INSIDE_0901 - 1000.indd   5 7/16/2024   2:03:18 PM7/16/2024   2:03:18 PM

BUDGETARY SUPPORT TO GOVERNMENT CORPORATIONS 905

STRATEGIC OBJECTIVES
SECTOR OUTCOME : L i f e  l ong  l ea rn ing  oppo r tun i t i es  f o r  a l l  ensu red
ORGANIZATIONAL
OUTCOME : Competence o f  gove rnmen t  o f f i c i a l s  enhanced  and  e f f ec t i veness  and  e f f i c i ency  o f  ass i s t ed  government

o rgan i za t i ons  improved

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs)  1 PERFORMANCE INDICATORS (P l s ) 2023 GAA Ta rge t s Ac tua l

Competence o f  government  o f f i c i a l s  enhanced  and
e f f ec t i veness  and  e f f i c i ency  o f  ass i s t ed  gove rnmen t
o rgan i za t i ons  improved P 681 , 994 ,000

EDUCATION AND TRAINING PROGRAM P 440 ,331  , 000Outcome I nd i ca to r ( s )1 . Pe rcen tage  o f  scho la r  who comp le ted  t he  Educa t i on
and  T ra in i ng  P rog ram 90% 94%

2 .  P rog ram bene f i c i a r i es  reached 10 102
Ou tpu t  I nd i ca to r ( s )
1 . Number o f  governmen t  manage rs /execu t i ves  and

leg i s l a t i ve  o f f  i ce r s / s ta f f  t r a i ned  o r  capac i t a ted 345 586
2 .  Caps tone  Accep tance  Ra te 85% 98  . 50%
3 .  Number o f  i n t e rna t i ona l  p ro j ec t s /hos t i ng  imp lemented 15 15

RESEARCH AND TECHNICAL ASSISTANCE ON PUBLIC SECTOR
PRODUCTIVITY PROGRAM P 241  , 663 ,000

Outcome I nd i ca to r ( s )1 . Number o f  t echn i ca l  ass i s t ance  i n te r ven t i ons  adop ted 36 66
2 .  Number o f  r esea rch  resu l t s  adop ted 21 23
Ou tpu t  I nd i ca to r ( s )
1 . Number o f  bene f i c i a r y  agenc ies  ass i s ted 131 191
2 .  Number o f  r esea rch / s tud ies  unde r taken 25 23
3 .  P ropo r t i on  o f  knowledge p roduc t  and  i n f o rma t i on

cons ide red  as  r e l evan t  and  use fu l  by  t a rge t
reade rs 1 00% 100%

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )  Base l i ne  2024  Ta rge t s  2025 NEP Ta rge t s

Competence o f  government  o f f i c i a l s  enhanced  and
e f f ec t i veness  and  e f f i c i ency  o f  ass i s t ed  gove rnmen t
o rgan i za t i ons  improved P 706 ,353 ,000 P 347 ,269 ,000

EDUCATION AND TRAINING PROGRAM P 483 ,159 ,000 P 213 ,117 ,000
Outcome I nd i ca to r ( s )
1 . Pe rcen tage  o f  scho la r  who comp le ted  t he  Educa t i onand  T ra in i ng  P rog ram 91% 90% 90%
2 .  P rog ram bene f i c i a r i es  reached 190 90 90
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Output I nd i ca to r ( s )1 . Number of  government managers/executives andleg is la t i ve  o f f  i ce r s / s ta f f  t r a i ned  o r  capaci tated 1,086 (2022) 720 305
2 .  Capstone Acceptance Rate 99% 85% 85%
3.  Number o f  i n t e rna t i ona l  p ro jec ts /hos t ing  implemented 15 15 15

RESEARCH AND TECHNICAL ASSISTANCE ON PUBLIC SECTORPRODUCTIVITY PROGRAMOutcome Ind i ca to r ( s )1 . Number of  t echn i ca l  assistance in te rven t ions  adopted 33
P 223,194,000
37

P 134,152,000
37

2 .  Number of  research resu l t s  adopted 35 21 2
Output I nd i ca to r ( s )1 . Number of  bene f i c ia ry  agencies ass is ted 196 135 379
2 .  Number o f  research/studies undertaken 15 20 24
3 .  Propor t ion o f  knowledge product and in format ionconsidered as re levant  and use fu l  by t a rge treaders 100% 100% 100%

J .  2 .  PHILIPPINE INSTITUTE FOR DEVELOPMENT STUDIES

Appropr iat ions  /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )
Descr ip t ion 2023 2024 2025
New General Appropr iat ions 254,609 _______247,452 _ 291,537

General Fund 254,609 247,452 291,537
Budgetary Adjustment(s) 49,180

Release(s) from:Department of  Heal th (DOH)Of f i ce  o f  t he  Secretary 49,180
TOTAL OBLIGATIONS 303,789 247,452 291 ,537

EXPENDITURE PROGRAM( in pesos)

( Cash-Based )
PURPOSE 2023 2024 2025Actual Current Proposed

General Admin is t ra t ion and Support 69,761 ,000 50,441 ,000 70,882,000

Regular 69,761 ,000 50,441 ,000 70,882,000
MOOE 69,761 ,000 50,441 ,000 70,882,000
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Suppo r t  t o  Ope ra t i ons 20 ,430 ,000 21 , 043 ,000 21 , 674 ,000

Regu la r 20 ,430 ,000 21 , 043 ,000 21 , 674 ,000
MOOE 20 ,430 ,000 21 , 043 ,000 21 , 674 ,000

Opera t ions 213 ,598 ,000 175 ,968 ,000 198 ,981  , 000

Regu la r 213 ,598 ,000 175 ,968 ,000 198 ,981  , 000
MOOE 213 ,598 ,000 175 ,968 ,000 198 ,981  , 000

TOTAL AGENCY BUDGET 303 ,789 ,000 247 ,452 ,000 291 , 537 ,000

Regu lar 303 ,789 ,000 247 ,452 ,000 291 , 537 ,000
MOOE 303 ,789 ,000 247 ,452 ,000 291 , 537 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTota l  Number o f  Au tho r i zed  Pos i t i ons 107 107 107Tota l  Number o f  F i l l ed  Pos i t i ons 83 107 107

Proposed New App rop r i a t i ons  LanguageFo r  subs idy  requ i remen ts  i n  accordance  w i t h  t he  p rog ram,  as  i nd i ca ted  he reunder P 291 , 537 ,000

PROPOSED 2025 ( Cash -Based )OPERATIONS BY PROGRAM PS MOOE CO TOTAL

SOCIO-ECONOMIC POLICY RESEARCH PROGRAM 198 ,981 ,000  198 ,981 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )

REGION PS
( in  pesos)

MOOE CO TOTAL
Reg iona l  A l l oca t i on 291 ,537 ,000 291 , 537 ,000

Na t i ona l  Cap i t a l  Reg ion (NCR) 291 , 537 ,000 291 , 537 ,000
TOTAL AGENCY BUDGET 291 , 537 ,000 291 , 537 ,000

SPECIAL PROVISION(S)
1 .  Spec ia l  P rov i s i ons  App l i cab le  to  A l l  Government Co rpo ra t i ons .  The spec ia l  p rov i s i ons  app l i cab le  to  a l l  governmentco rpo ra t i ons  enumerated under  t he  Budgetary  Suppor t  t o  Government Co rpo ra t i ons -O the rs  sha l l  be  observed  by  thePh i l i pp ine  I ns t i t u t e  fo r  Development S tud ies .
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New Appropr ia t ions,  by Programs/Act iv i t ies /Pro jec ts  ( Cash-Based )
Current Operating Expenditures

Capi ta lOutlays TotalPersonnelServices

Maintenanceand OtherOperatingExpenses
A. REGULAR PROGRAMS
100000000000000 General Admin is t ra t ion andSupport 70,882,000 70,882,000
100000100001000 General Management andSupervision 70,882,000 70,882,000
Sub - to ta l ,  General Administ rat ion and Support 70,882,000 70,882,000
200000000000000 Support to Operations 21,674,000 21 ,674,000
200000100002000 Operations o f  the  Ph i l i pp ineAPEC Study Center Network (PASCN) 3,022,000 3,022,000
200000100003000 Pub l i ca t i on ,  Seminars,In format ion and Communications TechnologyServices,  and Research Program Management 18,652,000 18,652,000
Sub - to ta l ,  Support to  Operations 21 ,674,000 21 ,674,000
300000000000000 Operations 198,981 ,000 198,981 ,000
310100000000000 SOCIO-ECONOMIC POLICY RESEARCHPROGRAM 198,981 ,000 198,981 ,000
Sub - to ta l ,  Operations 198,981 ,000 198,981 ,000

TOTAL NEW APPROPRIATIONS P 291,537,000 P 291,537,000

Ob l iga t ions ,  by Object o f  Expenditures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Current Operat ing Expenditures
Maintenance and Other Operating Expenses

F inanc ia l  Assistance/Subsidy 303,789 247,452 291 ,537
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 303,789 247,452 291 ,537

GRAND TOTAL 303,789 ________247,452 _ 291,537

STRATEGIC OBJECTIVES
SECTOR OUTCOME : 1 .  Sound, s tab le  and support ive macroeconomic environment sustained2.  L i f e long  l ea rn ing  oppor tun i t ies  for  a l l  ensured
ORGANIZATIONALOUTCOME : Government po l ic ies  and serv ices,  through the a id  of  pol icy research, improved
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2023 GAA Targe ts Ac tua l

Government po l i c ies  and se rv i ces ,  th rough  the  a id  o fpo l icy  resea rch ,  improved P 213,598,000

SOCIO-ECONOMIC POLICY RESEARCH PROGRAMOutcome I nd i ca to r s  )1 .  Percentage o f  resea rch  p ro j ec t s  comple tedw i th in  3 yea rs  tha t  has con t r i bu ted  to  po l i c y /program fo rmu la t i on ,  imp lemen ta t i on ,  andeva lua t i on 50%

P 213,598,000

98%
2 .  Percentage o f  r esea rch  s tud ies  completedin  t he  pas t  t h ree  yea rs  used o r  p resented  forpo l i c y -mak ing  o r  to  po l i c ymake rs ,  c i t edin  government p l ans ,  programs,  and p ro j ec t s ,and /o r  c i ted  i n  re fereed j ou rna l s  o r  PIDS-recognized j ou rna l s N/A N/A
Outpu t  I nd i ca to r ( s )1 . Number o f  r esea rch  s tud ies  completed w i t h i nthe  yea r 34 50
2 .  Percentage o f  resea rch  p ro j ec t s  completed w i th inthe  las t  3 yea rs  submi t ted /p resented  topo l icymakers  and /o r  c i ted  i n  an  in te rna t iona l l yre fe r red  o r  PIDS recogn ized j ou rna l 100% 100%
3 .  Percentage o f  recen t l y  comple ted resea rchs tud ies  d i ssemina ted  th rough  va r i ous  channe l s ,( i . e . ,  even t s ,  sem ina rs ,  f o ra ,  p ress  r e l eases ,d i scuss ion  pape rs ,  and on l i ne  da tabases ,  e t c . ) N/A N/A

PERFORMANCE INFORMATION
2024 Ta rge t s 2025 NEP TargetsORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l i ne

Government po l i c i es  and se rv i ces ,  t h rough  t he  a i d  o fpo l i cy  resea rch ,  improved P 175,968,000 P 198,981,000

SOCIO-ECONOMIC POLICY RESEARCH PROGRAM P 175,968,000 P 198,981,000Outcome I nd i ca to r ( s )1 .  Percentage o f  r esea rch  p ro j ec t s  completedw i t h i n  3 yea rs  t ha t  has con t r i bu ted  to  po l i cy /program fo rmu la t i on ,  imp lementa t ion ,  andeva luat ion 50% N/A N/A
2 .  Percentage o f  r esea rch  s tud ies  comple tedi n  the  pas t  t h ree  yea rs  used o r  p resented forpo l i cy -mak ing  o r  to  po l i cymakers ,  c i tedin  government p l ans ,  programs,  and p ro j ec t s ,and /o r  c i t ed  i n  re fereed j ou rna l s  o r  PIDS-recogn ized  j ou rna l s N/A 50% 50%
Outpu t  I nd i ca to r ( s )1 . Number o f  research  s tud ies  completed w i t h i nthe  yea r 34 34 34
2 .  Percen tage o f  r esea rch  p ro j ec t s  completed w i th inthe  l as t  3 yea rs  submi t ted /p resen ted  topo l icymakers  and /o r  c i ted  i n  an  in te rna t iona l l yre fe r red  o r  PIDS recognized j ou rna l 100% N/A N/A
3 .  Percen tage o f  recen t l y  completed resea rchs tud ies  d i ssemina ted  t h rough  va r i ous  channe l s ,( i . e . ,  even t s ,  sem ina rs ,  f o ra ,  p ress  re l eases ,d i scuss ion  pape rs ,  and on l i ne  da tabases ,  e t c . ) N/A 100% 100%
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K.  PRESIDENTIAL COMMUNICATIONS OFFICE
K.1 .  INTERCONTINENTAL BROADCASTING CORPORATION

Approp r ia t i ons /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New General  App rop r ia t i ons ________187,899 741 ,035

General  Fund 187,899 741 ,035
TOTAL OBLIGATIONS 187,899 741 ,035

EXPENDITURE PROGRAM( in  pesos )

( Cash-Based )
PURPOSE 2023Ac tua l 2024Cur ren t 2025Proposed

General  Adm in i s t r a t i on  and Support 187,899,000 741 ,035,000

Regular 187,899,000 741 ,035,000
MOOE 187,899,000 741 ,035,000

TOTAL AGENCY BUDGET 187,899,000 741 ,035,000

Regular 187,899,000 741 ,035,000
MOOE 187,899,000 741 ,035,000

Ob l i ga t i ons ,  by Ob jec t  o f  Expendi tures
CYs 2023-2025( I n  Thousand Pesos)

( ____________ Cash-Based )

Cur ren t  Opera t ing  Expendi tures
Maintenance and Other Opera t ing  Expenses

2023 2024 2025

F inanc ia l  Ass is tance/Subs idy 187,899 741 ,035
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES ________187,899 ________741 ,035 —

GRAND TOTAL 187,899 741 ,035
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K.2 .  PEOPLE'S TELEVISION NETWORK, INCORPORATED

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos )

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Genera l  Approp r ia t i ons 125 ,159 307 ,914 215 ,257

Gene ra l  Fund _________125 ,159 307 ,914 215 ,257
TOTAL OBLIGATIONS 125 ,159 307 ,914 215 ,257

EXPENDITURE PROGRAM( in  pesos )

( Cash-Based )
PURPOSE 2023Ac tua l 2024Cur ren t 2025Proposed

Genera l  Admin is t ra t ion  and Suppor t 125 ,159 ,000 307 ,914 ,000 215 ,257 ,000

Regular 125 ,159 ,000 307 ,914 ,000 215 ,257 ,000
MODE 125 ,159 ,000 307 ,914 ,000 215 ,257 ,000

TOTAL AGENCY BUDGET 125 ,159 ,000 307 ,914 ,000 215 ,257 ,000

Regu la r 125 ,159 ,000 307 ,914 ,000 215 ,257 ,000
MODE 125 ,159 ,000 307 ,914 ,000 215 ,257 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTota l  Number o f  Au thor i zed  Pos i t i onsTota l  Number o f  F i l led  Pos i t i ons 766137 766226 766766

Proposed  New Appropr ia t i ons  LanguageFo r  subs idy  requ i remen ts  as  ind ica ted  he reunder P 215 ,257 ,000
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )

REGION PS
( in  pesos)

MODE CO TOTAL
Regional A l loca t ion 215,257,000 215,257,000

Nat ional  Cap i ta l  Region (NCR) 215,257,000 215,257,000
TOTAL AGENCY BUDGET 215,257,000 215,257,000

SPECIAL PROVISION(S)
1 .  Specia l  Provis ions Appl icable to A l l  Government Corporat ions. The spec ia l  prov is ions app l icab le  to  a l l  governmentcorporat ions enumerated under the  Budgetary Support to  Government Corporations-Others sha l l  be observed by the  PTNI.

New Appropr ia t ions,  by Programs/Act iv i t ies /Pro jec ts  ( Cash-Based )
Current Operating Expenditures

Maintenanceand OtherPersonnel Operating Capi ta lServices Expenses Outlays Total
A. REGULAR PROGRAMS
100000000000000 General Admin is t ra t ion andSupport 215,257,000 215,257,000
100000100001000 General Management andSupervision 215,257,000 215,257,000
Sub - to ta l ,  General Admin is t ra t ion and Support 215,257,000 215,257,000

TOTAL NEW APPROPRIATIONS P 215,257,000 P 215,257,000

Ob l iga t ions ,  by Object o f  Expenditures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Current Operat ing Expenditures
Maintenance and Other Operating Expenses

F inanc ia l  Assistance/Subsidy 125,159 307,914 215,257
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES ________125,159 ________307,914 _ 215,257

GRAND TOTAL 125,159 307,914 215,257
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L .  OTHER EXECUTIVE OFFICES
L . l .  AUTHORITY OF THE FREEPORT AREA OF BATAAN

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand  Pesos )

( Cash -Based )
Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons __________191 ,260 __________140 ,000 200 ,000

Gene ra l  Fund 191  , 260 140 ,000 200 ,000
TOTAL OBLIGATIONS 191 ,260 140 ,000 200 ,000

EXPENDITURE PROGRAM
( in pesos )

( Cash -Based )
PURPOSE 2023 2024 2025

Ac tua l Cu r ren t P roposed

Opera t i ons 191 ,260 ,000 140 ,000 ,000 200 ,000 ,000

Regu la r 191  , 260 ,000 140 ,000 ,000 200 ,000 ,000
CO 191  , 260 ,000 140 ,000 ,000 200 ,000 ,000

TOTAL AGENCY BUDGET 191  , 260 ,000 140 ,000 ,000  _ 200 ,000 ,000

Regu la r 191  , 260 ,000 140 ,000 ,000 200 ,000 ,000
CO 191  , 260 ,000 140 ,000 ,000 200 ,000 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFING
Tota l  Number o f  Au tho r i zed  Pos i t i ons 202 202 202
Tota l  Number o f  F i l l ed  Pos i t i ons 188 202 202

Proposed  New App rop r i a t i ons  Language
Fo r  equ i t y  r equ i remen ts  i n  acco rdance  w i th  t he  p rog ram,  as  i nd i ca ted  he reunde r P 200 ,000 ,000

PROPOSED 2025  ( Cash  -Based  )
OPERATIONS BY PROGRAM PS MOOE CO TOTAL

200 ,000 ,000 200 ,000 ,000ECOZONE DEVELOPMENT PROGRAM
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL( in  pesos) ALLOCATION, 2025 ( Cash-Based )
REGION PS MODE CO TOTAL

Regional A l locat ion 200,000,000 200,000,000
Region I I I  - Centra l  Luzon 200,000,000 200,000,000

TOTAL AGENCY BUDGET 200,000,000 200,000,000

SPECIAL PROVISION(S)
1 .  Specia l  Provis ions Appl icable to  A l l  Government Corporat ions. The spec ia l  p rov is ions  app l icab le  to a l l  governmentcorporat ions enumerated under the Budgetary Support to  Government Corporations  -Others sha l l  be observed by theAuthor i ty  o f  t he  Freeport Area of  Bataan.

New Appropr ia t ions,  by Programs/Act iv i t ies /Pro jec ts  ( Cash-Based )

Current Operating Expenditures

PersonnelServices

Maintenanceand OtherOperatingExpenses Capi ta lOutlays Total
A. REGULAR PROGRAMS
300000000000000 Operations 200,000,000 200,000,000
310100000000000 ECOZONE DEVELOPMENT PROGRAM 200,000,000 _ 200,000,000
Sub - to ta l ,  Operations 200,000,000 _ 200,000,000
TOTAL NEW APPROPRIATIONS P 200,000,000 P 200,000,000

Ob l iga t i ons ,  by Object o f  Expenditures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Current Operating Expenditures
Capi ta l  Outlays

Investment Outlay 191,260 140,000 200,000
TOTAL CAPITAL OUTLAYS 191,260 140,000 200,000

GRAND TOTAL ________191,260 ________140,000 _ 200,000



DBM_NEP FY 2025 [VOLUME 3] - INSIDE_0901 - 1000.indd   15DBM_NEP FY 2025 [VOLUME 3] - INSIDE_0901 - 1000.indd   15 7/16/2024   2:03:19 PM7/16/2024   2:03:19 PM

BUDGETARY SUPPORT TO GOVERNMENT CORPORATIONS 915

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Economic  oppo r tun i t i es  i n  i ndus t r y  and  se rv i ces  expanded
ORGANIZATIONALOUTCOME : Bus iness  located and  opera t ing  w i th in  t he  economic  zone i nc reased

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2023 GAA Targe ts Ac tua l

Bus iness  l oca ted  and  ope ra t i ng  w i th in  the  economic
zone  i nc reased P 191 ,260 ,000

ECOZONE DEVELOPMENT PROGRAM
Outcome I nd i ca to r ( s )
1 . Number o f  ope ra t i ona l  en te rp r i ses 98

P 191 ,260 ,000
97

2 . Number o f  gene ra ted  employment 39 ,655 40 ,895
3 . Amount o f  gene ra ted  investment P12 .36  B i l l i on P10 .74  B i l l i on
4 . Amount o f  genera ted  revenue N/A N/A
Ou tpu t  I nd i ca to r ( s )
1 . Number o f  i n f r as t ruc tu re  p ro j ec t s  s ta r t ed 4 3
2 . Percen tage  o f  i n f r as t ruc tu re  p ro j ec t s  imp lemented

in  acco rdance  w i t h  p lans  and  spec i f i ca t i ons 100% 71.54%
3 . Number o f  i n f r as t ruc tu re  p ro j ec t s  comple ted

on schedu le 4 2

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) Base l i ne 2024 Ta rge t s 2025 NEP Ta rge t s

Bus iness  l oca ted  and  ope ra t i ng  w i t h i n  the  economic
zone i nc reased

ECOZONE DEVELOPMENT PROGRAMOutcome I nd i ca to r ( s )
1 . Number o f  ope ra t i ona l  en te rp r i ses 95

P 140 ,000 ,000

P 140 ,000 ,000
100

P 200 ,000 ,000

P 200 ,000 ,000
329

2 .  Number o f  genera ted  employment 39 ,764 40 ,484 38 ,204
3 .  Amount o f  gene ra ted  inves tment P12 .08  B i l l i on P12 .36  B i l l i on P4 .077  B i l l i on
4 .  Amount o f  genera ted  revenue N/A N/A P2 .1  B i l l i on
Ou tpu t  I nd i ca to r ( s )
1 . Number o f  i n f r as t ruc tu re  p ro j ec t s  s ta r t ed 1 4 4
2 .  Percen tage  o f  i n f r as t ruc tu re  p ro j ec t s  imp lemented

in  acco rdance  w i t h  p l ans  and  spec i f i ca t i ons 52% 100% 100%
3 .  Number o f  i n f r as t ruc tu re  p ro j ec t s  comp le tedon schedu le 1 4 4
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L .2 .  BANGKO SENTRAL NG P IL IP INAS

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons 40 ,000

Genera l  Fund __________40 ,000
TOTAL OBLIGATIONS 40 ,000

EXPENDITURE PROGRAM
( in  pesos )

( Cash-Based )
PURPOSE 2023 2024 2025Ac tua l Cu r ren t Proposed

Genera l  Admin i s t ra t i on  and Suppor t 40 ,000 ,000

Regu la r 40 ,000 ,000
MOOE 40 ,000 ,000

TOTAL AGENCY BUDGET 40 ,000 ,000

Regu la r 40 ,000 ,000
MOOE 40 ,000 ,000

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos )

Cu r ren t  Ope ra t i ng  Expend i tu res
Ma in tenance  and  O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES

GRAND TOTAL

( Cash-Based )
2023 2024 2025

40 ,000
40 ,000

40 ,000



DBM_NEP FY 2025 [VOLUME 3] - INSIDE_0901 - 1000.indd   17DBM_NEP FY 2025 [VOLUME 3] - INSIDE_0901 - 1000.indd   17 7/16/2024   2:03:19 PM7/16/2024   2:03:19 PM

BUDGETARY SUPPORT TO GOVERNMENT CORPORATIONS 917

L .3 .  BASES CONVERSION AND DEVELOPMENT AUTHORITY

Approp r ia t i ons /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons 2 ,684 ,371 2 ,801  , 865  _ 2 ,101 ,865

Genera l  Fund 2 ,684 ,371 2 ,801  , 865 2 ,101 ,865
Budge ta ry  Ad jus tmen t ( s ) 100 ,000

Re lease (s )  f r om:Unprogrammed Appropr ia t i onM i l i t a r y  Rep l i ca t i on  P ro jec t s  o f  t he  BasesConvers ion  and Development Au thor i t y _________100 ,000
TOTAL OBLIGATIONS 2 ,784 ,371 2 ,801 ,865 2 ,101 ,865

EXPENDITURE PROGRAM( in  pesos )
( Cash-Based )

PURPOSE 2023 2024 2025Ac tua l Cu r ren t Proposed

Opera t i ons 2 ,784 ,371  , 000 2 ,801  , 865 ,000 2 ,101 ,865 ,000

Regu la r 2 ,801  , 865 ,000 2 ,101  , 865 ,000
MOOE 2 ,801  , 865 ,000 2 ,101  , 865 ,000

Pro jec t s  / Purpose 2 ,784 ,371 ,000

Loca l l y -Funded  P ro jec t ( s ) 2 ,784 ,371 ,000
MOOE 2 ,784 ,371  , 000

TOTAL AGENCY BUDGET 2 ,784 ,371 ,000 2 ,801 ,865 ,000 2 ,101  , 865 ,000

Regu la r 2 ,801 ,865 ,000 2 ,101 ,865 ,000
MOOE 2 ,801  , 865 ,000 2 ,101  , 865 ,000

Pro jec t s  / Purpose 2 ,784 ,371 ,000

Loca l l y -Funded  P ro jec t ( s ) 2 ,784 ,371 ,000
MOOE 2 ,784 ,371  , 000

STAFFING SUMMARY
________2023 ________2024 ___ 2025

TOTAL STAFFINGTota l  Number o f  Au thor i zed  Pos i t i ons 257 257 257Tota l  Number o f  F i l l ed  Pos i t i ons 180 257 257
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P roposed  New App rop r i a t i ons  LanguageFo r  subs idy  requ i remen ts  i n  accordance  w i th  the  program and p ro j ec t s ,  as  i nd i ca ted  he reunder P 2 ,101 ,865 ,000

OPERATIONS BY PROGRAM PROPOSED 2025 ( Cash-Based )
PS MOOE CO TOTAL

INFRASTRUCTURE DEVELOPMENT PROGRAM 2,101 ,865 ,000 2 ,101  , 865 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 (( in  pesos) Cash-Based )
REGION PS MOOE CO TOTAL

Regiona l  A l l oca t i on 2 ,101  , 865 ,000 2 ,101  , 865 ,000
Na t i ona l  Cap i ta l  Reg ion (NCR) 2 ,101  , 865 ,000 2 ,101  , 865 ,000

TOTAL AGENCY BUDGET 2 ,101  , 865 ,000 2 ,101  , 865 ,000

SPECIAL PROVISION(S)
1 .  Subs idy  to  t he  Bases Convers ion  and  Development  Au tho r i t y .  The amount o f  Two B i l l i on  One Hundred One M i l l i on  E igh tHundred S ix ty  F ive Thousand Pesos (P2 ,  101 , 865 ,000 )  app rop r i a ted  he re in  under  t he  subs idy  to  t he  Bases Conve rs ion  andDevelopment Au tho r i t y  (BCDA) sha l l  be used  for  the  imp lementa t ion  o f  t he  I n f r as t ruc tu re  Development Program o f  t heBCDA.
2 .  Spec ia l  P rov i s i ons  App l i cab le  to  A l l  Government Co rpo ra t i ons .  I n  add i t i on  to  t he  fo rego ing  spec ia l  p rov i s i on ,  t hespec ia l  p rov i s i ons  app l i cab le  to  a l l  government  co rpo ra t i ons  enumerated under  t he  Budge ta ry  Suppo r t  to  GovernmentCo rpo ra t i ons -O the rs  sha l l  be  observed by t he  BCDA.

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Opera t ing  Expend i t u res
Main tenance

Personne lSe rv i ces
and OtherOpe ra t i ngExpenses Cap i t a lOut lays Total

A .  REGULAR PROGRAMS
300000000000000 Ope ra t i ons
310100000000000 INFRASTRUCTURE DEVELOPMENT

2 ,101 ,865 ,000 2 ,101 ,865 ,000

PROGRAM 2,101 ,865 ,000 2 ,101  , 865 ,000
Sub - to ta l ,  Ope ra t i ons 2 ,101 ,865 ,000 2 ,101 ,865 ,000

TOTAL NEW APPROPRIATIONS P 2 ,101 ,865 ,000 P 2 ,101 ,865 ,000
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Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023 -2025
( In  Thousand  Pesos )

( Cash -Based )
2023 2024 2025

Cur ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and  O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy 2 ,784 ,371 2 ,801 ,865 2 ,101 ,865
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 2 ,784 ,371 2 ,801  , 865 2 ,101 ,865

GRAND TOTAL 2 ,784 ,371 2 ,801 ,865 2 ,101  , 865

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Economic  oppo r tun i t i es  i n  i ndus t r y  and  se rv i ces  expanded
ORGANIZATIONAL
OUTCOME : Amount  o f  i nves tmen ts gene ra ted  i n  BCDA Spec ia l  Economic  Zones  and  Me t ro  Man i l a  Camps i nc reased

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2023  GAA Targe ts Ac tua l

Amount  o f  i nves tmen ts  gene ra ted  i n  BCDA Spec ia lEconomic  Zones  and  Me t ro  Man i l a  Camps i nc reased P 2 ,784 ,371 ,000

INFRASTRUCTURE DEVELOPMENT PROGRAM
Outcome Ind i ca to r ( s ) P 2 ,784 ,371  , 000
1 . Number  o f  genera ted  emp loyment
Ou tpu t  I nd i ca to r ( s )

1 ,500 30

1 .  Number  o f  i n f r as t ruc tu re  p ro j ec t s  s ta r t ed 5 1
2 .  Pe rcen tage  o f  comp le t ion  o f  i n f r as t ruc tu re  p ro j ec t s 32% 0%

ORGANIZATIONAL OUTCOMES (OOs)  / PERFORMANCE INDICATORS
PERFORMANCE INFORMATION

2025  NEP Ta rge t s(P l s ) Base l i ne 2024  Ta rge t s

Amount  o f  i nves tmen ts  gene ra ted  i n  BCDA Spec ia lEconomic  Zones  and  Me t ro  Man i l a  Camps i nc reased P 2 ,801  , 865 ,000 P 2 ,101 ,865 ,000

INFRASTRUCTURE DEVELOPMENT PROGRAM P 2 ,801 ,865 ,000 P 2 ,101  , 865 ,000Outcome Ind i ca to r ( s )
1 . Number  o f  gene ra ted  employment 1 , 743 1 , 600 2 ,020
Ou tpu t  I nd i ca to r ( s )
1 .  Number  o f  i n f r as t ruc tu re  p ro j ec t s  s ta r t ed 4 2 2
2 .  Pe rcen tage  o f  comp le t i on  o f  i n f r as t ruc tu re  p ro j ec t s 46% 50% 50%
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L .4 .  CAGAYAN ECONOMIC ZONE AUTHORITY

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand  Pesos )

( Cash -Based )
Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons 500 ,000 1 , 000 ,000 324 ,427

Gene ra l  Fund 500 ,000 1 , 000 ,000  _ 324 ,427
TOTAL OBLIGATIONS 500 ,000 1 , 000 ,000 324 ,427

EXPENDITURE PROGRAM( in  pesos)

)( Cash -Based
PURPOSE 2023

Ac tua l
2024

Cur ren t
2025

Proposed

Opera t i ons 500 ,000 ,000 1 , 000 ,000 ,000 324 ,427 ,000

Regu la r 500 ,000 ,000 1 ,000 ,000 ,000 324 ,427 ,000
CO 500 ,000 ,000 1 ,000 ,000 ,000 324 ,427 ,000

TOTAL AGENCY BUDGET 500 ,000 ,000 1 ,000 ,000 ,000 324 ,427 ,000

Regu la r 500 ,000 ,000 1 , 000 ,000 ,000 324 ,427 ,000
CO 500 ,000 ,000 1 ,000 ,000 ,000 324 ,427 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFING
To ta l  Number o f  Au tho r i zed  Pos i t i ons 302 302 302To ta l  Number o f  F i l l ed  Pos i t i ons 180 180 180

Proposed  New App rop r i a t i ons  LanguageFo r  equ i t y  r equ i remen ts  i n  acco rdance  w i t h  t he  p rog ram,  as  i nd i ca ted  he reunde r P 324 ,427 ,000

PROPOSED 2025  ( Cash -Based  )OPERATIONS BY PROGRAM
PS MOOE CO TOTAL

ECOZONE DEVELOPMENT PROGRAM 324 ,427 ,000 324 ,427 ,000
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )( in  pesos)
REGION PS MOOE CO TOTAL

Reg iona l  A l l oca t ion 324 ,427 ,000 324 ,427 ,000
Region I I  - Cagayan Va l ley 324 ,427 ,000 324 ,427 ,000

TOTAL AGENCY BUDGET 324 ,427 ,000 324 ,427 ,000

SPECIAL PROVISIONS  )
1 .  Spec ia l  P rov i s ions  App l i cab le  to  A l l  Government Co rpo ra t i ons .  The spec ia l  p rov i s i ons  app l i cab le  t o  a l l  governmentco rpo ra t i ons  enumerated under  the  Budgetary  Suppor t  t o  Government Co rpo ra t i ons -O the rs  sha l l  be  observed by the  CagayanEconomic Zone Au tho r i t y .

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Opera t ing  Expend i tu res
Ma in tenanceand O the rPe rsonne lSe rv i ces Opera t i ngExpenses Capi ta lOu t lays Total

A .  REGULAR PROGRAMS
300000000000000 Ope ra t i ons 324 ,427 ,000 324 ,427 ,000
310100000000000 ECOZONE DEVELOPMENT PROGRAM 324 ,427 ,000 324 ,427 ,000
Sub - to ta l ,  Ope ra t i ons 324 ,427 ,000  _ 324 ,427 ,000
TOTAL NEW APPROPRIATIONS P 324 ,427 ,000  P 324 ,427 ,000

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i tu res
CYs 2023-2025( I n  Thousand Pesos )

( Cash-Based )
2023 2024 2025

Cur ren t  Opera t ing  Expend i tu res
Cap i ta l  Ou t lays

Inves tmen t  Out lay 500 ,000 1 , 000 ,000 324 ,427
TOTAL CAPITAL OUTLAYS 500 ,000 1 , 000 ,000 324 ,427

GRAND TOTAL _________500 ,000 1 , 000 ,000  __ 324 ,427
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STRATEGIC OBJECTIVES
SECTOR OUTCOME : Economic oppor tun i t ies  i n  i ndus t r y  and serv ices  expanded
ORGANIZATIONALOUTCOME : Business located and opera t ing  w i th in  the  economic zone increased

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P l s ) 2023 GAA Targets Ac tua l

Business located and operat ing w i th in  the economiczone increased P 500,000,000

ECOZONE DEVELOPMENT PROGRAM P 500,000,000Outcome I nd i ca to r ( s )1 . Number o f  reg is tered loca to rs 161 101
2 .  Number o f  generated employment 4,690 2,717
3 .  Amount o f  generated investment P753.87 M i l l i on P1.436 B i l l i on
Output I nd i ca to r ( s )1 .  Number o f  i n f r as t ruc tu re  p ro jec t s  s ta r ted 1 2
2 .  Percentage o f  i n f ras t ruc tu re  p ro jec ts  implementedin  accordance with p lans and spec i f i ca t i ons 100% 100%
3 .  Number o f  i n f ras t ruc tu re  p ro jec ts  completedon schedule 1 0

PERFORMANCE INFORMATION
2024 Targets 2025 NEP TargetsORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P l s ) Basel ine

Business located and operat ing w i th in  the economiczone increased P 1 ,000,000,000 P 324,427,000

ECOZONE DEVELOPMENT PROGRAM P 1 ,000,000,000 P 324,427,000Outcome I nd i ca to r ( s )1 . Number o f  reg is tered l oca to rs 151 161 185
2 .  Number o f  generated employment 3,226 4,790 5,030
3 .  Amount o f  generated investment P127.00 Mi l l ion P753.87 M i l l i on P980.03 M i l l i on
Output I nd i ca to r ( s )1 . Number o f  i n f r as t ruc tu re  p ro jec ts  s ta r ted 1 2 1
2 .  Percentage of  i n f r as t ruc tu re  p ro j ec t s  implementedin  accordance w i th  p lans and spec i f i ca t i ons 100% 100% 100%
3 .  Number o f  i n f r as t ruc tu re  p ro jec ts  completedon schedule 1 2 2
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L .5 .  CREDIT INFORMATION CORPORATION

Approp r i a t i ons /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Genera l  Approp r ia t i ons 60 ,000 60 ,000

Genera l  Fund 60 ,000 60 ,000
TOTAL OBLIGATIONS 60 ,000 60 ,000

PURPOSE

EXPENDITURE PROGRAM( in  pesos)

)( Cash-Based
2023Ac tua l 2024Cur ren t 2025Proposed

Gene ra l  Admin i s t ra t i on  and Suppo r t 60 ,000 ,000

Regu la r 60 ,000 ,000
MOOE 60 ,000 ,000

Opera t i ons 60 ,000 ,000

Regu la r 60 ,000 ,000
MOOE 60 ,000 ,000

TOTAL AGENCY BUDGET 60 ,000 ,000 60 ,000 ,000

Regu la r 60 ,000 ,000 60 ,000 ,000
MOOE 60 ,000 ,000 60 ,000 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTota l  Number o f  Au tho r i zed  Pos i t i ons  40 40To ta l  Number o f  F i l l ed  Pos i t i ons  40 40
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Ob l i ga t i ons ,  by Ob jec t  o f  Expend i tu res
CYs 2023-2025( I n  Thousand Pesos)

(____________ Cash-Based )

Cu r ren t  Opera t i ng  Expendi tures
Maintenance and Other  Opera t ing  Expenses

2023 2024 __ 2025

F inanc ia l  Ass is tance/Subs idy 60,000 60,000
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES _________60,000 _______ 60,000 -----------------——

GRAND TOTAL 60,000 60,000

L .6 .  CULTURAL CENTER OF THE PHIL IPP INES

Appropr ia t ions  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New General  App rop r ia t i ons 456,267 880,151 469,339

General  Fund 456,267 880,151 469,339
Automat ic  Approp r ia t i ons 5,000 2,710 4,748

Spec ia l  Account 5,000 2,710 4,748
TOTAL OBLIGATIONS 461,267 882,861 474,087

EXPENDITURE PROGRAM( in  pesos )

( Cash-Based )
PURPOSE 2023Actua l 2024Cur ren t 2025Proposed

General  Admin is t ra t ion  and Support 205,646,000 177,238,000 233,359,000

Regular 205,646,000 177,238,000 233,359,000
MOOE 205,646,000 177,238,000 233,359,000

Opera t ions 255,621,000 705,623,000 240,728,000

Regular 255,621 ,000 705,623,000 183,619,000
MOOE 255,621 ,000 705,623,000 183,619,000
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Pro jec t s  / Purpose 57 ,109 ,000

Loca l l y -Funded  P ro jec t ( s ) 57 ,109 ,000
MOOE 57 ,109 ,000

TOTAL AGENCY BUDGET 461 , 267 ,000 882 ,861  , 000 474 ,087 ,000

Regu la r 461 , 267 ,000 882 ,861  , 000 416 ,978 ,000
MOOE 461 ,267 ,000 882 ,861  , 000 416 ,978 ,000

Pro jec t s  / Purpose 57 ,109 ,000

Loca l l y -Funded  P ro jec t ( s ) 57 ,109 ,000
MOOE 57 ,109 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTota l  Number o f  Au tho r i zed  Pos i t i ons  339 339 339To ta l  Number o f  F i l l ed  Pos i t i ons  260 301 301

Proposed New App rop r i a t i ons  LanguageFor  subs idy  requ i rements  i n  accordance  w i th  t he  p rog ram,  as  i nd i ca ted  he reunder P 469 ,339 ,000

PROPOSED 2025 ( Cash-Based )OPERATIONS BY PROGRAM
PS MOOE CO TOTAL

PHILIPPINE ARTS AND CULTURE PROMOTION ANDDEVELOPMENT PROGRAM 235 ,980 ,000 235 ,980 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )

REGION PS
( in  pesos)

MOOE CO TOTAL
Regional  A l l oca t i on 469 ,339 ,000 469 ,339 ,000

Na t i ona l  Cap i ta l  Region (NCR) 469 ,339 ,000 469 ,339 ,000
TOTAL AGENCY BUDGET 469 ,339 ,000 469 ,339 ,000

SPECIAL PROVISION(S)
1 .  Tobacco I nspec t i on  Fees .  The amount o f  Four  M i l l i on  Seven Hundred Fo r t y  E igh t  Thousand Pesos (P4 ,  748 ,  000 )  sha l l  beused  by  the Cu l t u ra l  Cen te r  o f  t he  Ph i l i pp ines  (CCP) to  augment i ts  MOOE sourced  from f i f t y  pe rcen t  (50%) o f  t hetobacco  i nspec t i on  fees  co l l ec ted  i n  acco rdance  wi th Sec t ion  143 o f  P .D .  No .  1158 ,  as  amended.

Re lease  o f  f unds  sha l l  be  sub jec t  t o  t he  subm iss ion  o f  a Spec ia l  Budget Reques t ,  and o the r  r e l evan t  budge ta ryrequ i remen ts  i n  acco rdance  w i t h  app l i cab le  l aws ,  r u l es ,  and r egu la t i ons .
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2 .  Special  Provis ions Appl icable to A l l  Government Corporat ions. I n  add i t i on  to  the  foregoing spec ia l  p rov is ion ,  thespec ia l  prov is ions app l icab le  to a l l  government corporat ions enumerated under the  Budgetary Support to GovernmentCorporations-Others sha l l  be observed by the  CCP.

New Appropr ia t ions,  by Programs/Act iv i t ies /Pro jec ts  ( Cash-Based )
Current Operating Expenditures

Capi ta lOutlays Tota lPersonnelServices

Maintenanceand OtherOperatingExpenses
A. REGULAR PROGRAMS
100000000000000 General Admin is t ra t ion andSupport 233,359,000 233,359,000
100000100001000 General management andsuperv is ion 233,359,000 233,359,000
Sub - to ta l ,  General Admin is t ra t ion and Support 233,359,000 233,359,000
300000000000000 Operations 178,871 ,000 178,871 ,000
310100000000000 PHILIPPINE ARTS AND CULTUREPROMOTION AND DEVELOPMENT PROGRAM 178,871 ,000 178,871 ,000
Sub - to ta l ,  Operations 178,871 ,000 178,871 ,000
Sub - to ta l ,  Program(s) P 412,230,000 P 412,230,000
B.  PROJECTS
B.1 LOCALLY-FUNDED PROJECT(S)
310100200002000 Restora t ion /Rehab i l i ta t ion  o fCCP Bu i l d ing 57,109,000 57,109,000
Sub - to ta l ,  Locally-Funded P ro jec t ( s ) 57,109,000 57,109,000
Sub - to ta l ,  P ro j ec t ( s ) P 57,109,000 P 57,109,000
TOTAL NEW APPROPRIATIONS P 469,339,000 P 469,339,000

Ob l iga t ions ,  by Object o f  Expenditures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Current Operat ing Expenditures
Maintenance and Other Operating Expenses

F inanc ia l  Assistance/Subsidy 461,267 882,861 474,087
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES ________461,267 ________882,861 474,087

GRAND TOTAL ________461,267 882,861 474,087
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STRATEGIC OBJECTIVES
SECTOR OUTCOME : 1 . Ph i l i pp i ne  cu l t u re  and  va lues  promoted2 .  L i f e l ong  l ea rn ing  oppo r tun i t i es  f o r  a l l  ensu red
ORGANIZATIONALOUTCOME : P romot ion  o f  Ph i l i pp i ne  a r t s  and  cu l t u re  improved

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2023  GAA Ta rge ts Ac tua l

P romo t i on  o f  Ph i l i pp i ne  a r t s  and  cu l t u re  improved P 255 ,621  , 000

PHIL IPPINE ARTS AND CULTURE PROMOTION AND DEVELOPMENTPROGRAM
Outcome I nd i ca to r ( s )1 . Number o f  aud iences  who pa t ron ized  CCP shows/

P 255 ,621  , 000

p roduc t i ons ,  t r a i n i ngs  and  workshops 500 ,000  (on l i ne  and
ons i t e ) 412 ,265

2 .  Percen tage  i nc rease  i n  t he  number o f  aud iences 5% N/A
3 .  Pe rcen tage  o f  c l i en t s  who ra ted  t he  f ac i l i t i e sas  good o r  be t t e r 90% 95%
Outpu t  I nd i ca to r ( s )1 . Number o f  events  he ld  i n  a yea r 1 ,320 967
2 .  Pe rcen tage  i nc rease  i n  t he  number o f  p roduc t i ons 5% N/A

PERFORMANCE INFORMATION
2024 Ta rge t s 2025 NEP Targe tsORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l i ne

Promot ion  o f  Ph i l i pp i ne  a r t s  and  cu l t u re  improved P 705 ,623 ,000 P 240 ,728 ,000

PHIL IPPINE ARTS AND CULTURE PROMOTION AND DEVELOPMENTPROGRAM
Outcome I nd i ca to r ( s )1 . Number o f  aud iences  who pa t ron ized  CCP shows /p roduc t i ons ,  t r a i n i ngs  and  workshops 392 ,939

P 705 ,623 ,000

131 , 315

P 240 ,728 ,000

152 ,749
2 .  Pe rcen tage  i nc rease  i n  t he  number o f  aud iences N /A -73 .73% -24 .96%
3 .  Percen tage  o f  c l i en t s  who ra ted  t he  f ac i l i t i e sas  good o r  be t t e r 98% 90% 90%
Outpu t  I nd i ca to r ( s )1 . Number o f  even ts  he ld  i n  a year 663 565 604
2 .  Pe rcen tage  i nc rease  i n  t he  number o f  p roduc t i ons N /A -57 .19% -21  .05%
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L .7 .  GOVERNMENT SERVICE INSURANCE SYSTEM

Appropr ia t ions /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025Desc r i p t i on

Automat ic  Approp r ia t i ons
Customs Du t ies  and Taxes, i nc l ud ing  Tax Expendi tures

TOTAL OBLIGATIONS

536,225
536,225
536,225

EXPENDITURE PROGRAM( in  pesos )

( Cash-Based )
PURPOSE 2023 2024 2025Ac tua l Cur ren t Proposed

General  Admin is t ra t ion  and Support 536,225,000

Regular 536,225,000
MOOE 536,225,000

TOTAL AGENCY BUDGET 536,225,000

Regular 536,225,000
MOOE 536,225,000

Ob l i ga t i ons ,  by Ob jec t  o f  Expendi tures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Opera t i ng  Expendi tures
Maintenance and Other Opera t ing  Expenses

Taxes, Insurance Premiums and Other  Fees 536,225
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 536,225

GRAND TOTAL 536,225
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L .8 .  PHIL IPPINE CENTER FOR ECONOMIC DEVELOPMENT

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons 37 ,435 30 ,258 56 ,828

Gene ra l  Fund __________37 ,435 __________30 ,258 56 ,828
TOTAL OBLIGATIONS 37 ,435 30 ,258 56 ,828

EXPENDITURE PROGRAM( in pesos )

( Cash-Based )
PURPOSE 2023 2024 2025Ac tua l Cu r ren t Proposed

Opera t i ons 37 ,435 ,000 30 ,258 ,000 56 ,828 ,000

Regu la r 37 ,435 ,000 30 ,258 ,000 56 ,828 ,000
MOOE 37 ,435 ,000 30 ,258 ,000 56 ,828 ,000

TOTAL AGENCY BUDGET 37 ,435 ,000 30 ,258 ,000 56 ,828 ,000

Regu la r 37 ,435 ,000 30 ,258 ,000 56 ,828 ,000
MOOE 37 ,435 ,000 30 ,258 ,000 56 ,828 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTota l  Number o f  Au tho r i zed  Pos i t i ons 19 19 19Tota l  Number o f  F i l l ed  Pos i t i ons 16 16 19

Proposed  New App rop r i a t i ons  LanguageFo r  subs idy  requ i remen ts  i n  accordance  w i th  the  p rog ram,  as  i nd i ca ted  he reunde r P 56 ,828 ,000

PROPOSED 2025 ( Cash -Based )OPERATIONS BY PROGRAM PS MOOE CO TOTAL
TEACHING AND RESEARCH PROGRAM 56 ,828 ,000 56 ,828 ,000
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EXPENDITURE PROGRAM BY CENTRAL I REGIONAL ALLOCATION, 2025 ( Cash-Based )( in  pesos)
REGION PS MODE CO TOTAL

Regional A l loca t ion 56,828,000 56,828,000
Nat ional  Cap i ta l  Region (NCR) 56,828,000 56,828,000

TOTAL AGENCY BUDGET 56,828,000 56,828,000

SPECIAL PROVISION(S)
1 .  Subsidy to the  Ph i l i pp ine  Center for  Economic Development. The amount o f  F i f ty  S ix  M i l l i on  E ight  Hundred Twenty EightThousand Pesos (P56, 828,000) appropr iated here in  under the  subsidy t o  the Ph i l ipp ine  Center for  Economic Development(PCED) sha l l  be used f o r  the  implementation o f  the  Teaching and Research Program o f  the PCED.
2 .  Specia l  Provis ions Appl icable to  A l l  Government Corporat ions. I n  addi t ion to the  foregoing spec ia l  p rov i s ion ,  t hespec ia l  p rov is ions  app l i cab le  to  a l l  government corporat ions enumerated under the Budgetary Support to  GovernmentCorporations-Others sha l l  be observed by the  PCED.

New Appropr ia t ions,  by Programs/Act iv i t ies /Pro jec ts  ( Cash-Based )

Current Operating Expenditures

Capi ta lOutlays TotalPersonnelServices

Maintenanceand OtherOperatingExpenses
A. REGULAR PROGRAMS
300000000000000 Operations 56,828,000 56,828,000
310100000000000 TEACHING AND RESEARCH PROGRAM 56,828,000 56,828,000
Sub - to ta l ,  Operations 56,828,000 56,828,000
TOTAL NEW APPROPRIATIONS P 56,828,000 P 56,828,000

Ob l iga t i ons ,  by Object o f  Expenditures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Current Operating Expenditures
Maintenance and Other Operating Expenses

F inanc ia l  Assistance/Subsidy
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES

37,435
37,435

30,258
30,258

56,828
56,828

GRAND TOTAL 37,435 30,258 56,828
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STRATEGIC OBJECTIVES
SECTOR OUTCOME : 1 . L i f e  long  l ea rn ing  oppor tun i t i es  f o r  a l l  ensu red2 .  Sound ,  s t ab le  and  suppo r t i ve  macroeconomic  env i r onmen t  sus ta i ned
ORGANIZATIONALOUTCOME : Suppor t  f o r  r esea rches  and  scho la r sh ips  o f  UPSE sus ta i ned

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s )  2023 GAA Targe ts Ac tua l

Suppo r t  f o r  r esea rches  and  scho la r sh ips  o f  UPSEsus ta i ned P 37 ,435 ,000

TEACHING AND RESEARCH PROGRAMOutcome I nd i ca to r ( s )
1 . Pe rcen tage  o f  g radua te  s tuden ts  and  f acu l t y  whowere  suppo r ted  and  completed t he i r  s cho la r sh ipson t ime 65%

P 37 ,435 ,000

65%
2 .  Number o f  r esea rch  ou tpu t s  i n  t he  l as t  3 yearsu t i l i zed  by  i ndus t r y  o r  by  o the r  bene f i c i a r i es 10 11
Outpu t  I nd i ca to r ( s )1 . Number o f  g radua te  s tuden ts  and  f acu l t y  whoava i l ed  o f  f e l l owsh ip  g ran t s 52 72
2 .  Number o f  f acu l t y  r esea rch  ou tpu t s  completedw i t h i n  t he  year 4 4
3 .  Pe rcen tage  o f  r esea rch  ou tpu t s  p resen ted  i ni n te rna t i ona l l y  re fe r red  o r  UP recogn izedjou rna l  i n  t he  l as t  3 yea rs 50% 91%

PERFORMANCE INFORMATION
2024 Ta rge ts 2025 NEP Ta rge tsORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) Base l i ne

Suppo r t  fo r  r esea rches  and  scho la r sh ips  o f  UPSEsus ta i ned P 30 ,258 ,000 P 56 ,828 ,000

TEACHING AND RESEARCH PROGRAM P 30 ,258 ,000 P 56 ,828 ,000Outcome I nd i ca to r ( s )1 . Percen tage  o f  g radua te  s tuden ts  and  f acu l t y  whowere suppo r ted  and  comp le ted  t he i r  s cho la r sh ipson t ime 50% 65% 65%
2 .  Number o f  r esea rch  ou tpu t s  i n  t he  l as t  3 yea rsu t i l i zed  by  i ndus t r y  o r  by  o the r  bene f i c i a r i es 9 10 11
Ou tpu t  I nd i ca to r ( s )1 . Number o f  g radua te  s tuden ts  and  f acu l t y  whoava i l ed  o f  f e l l owsh ip  g ran t s 39 52 62
2 .  Number o f  f acu l t y  r esea rch  ou tpu t s  completedw i t h i n  t he  yea r 4 4 4
3 .  Pe rcen tage  o f  r esea rch  ou tpu ts  p resen ted  i ni n te rna t i ona l l y  re fe r red  o r  UP recogn izedjou rna l  i n  t he  l as t  3 yea rs 10% 50% 50%
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L .9 .  PH IL IPP INE  DEPOSIT INSURANCE CORPORATION

Appropr iat ions  /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )
Descr ip t ion 2023 2024 2025
New General Appropr iat ions 58,340

General Fund 58,340
Automatic Appropr iat ions 4,172,508

Customs Dut ies and Taxes, i nc l ud ing  Tax Expenditures 4,172,508
TOTAL OBLIGATIONS 4,172,508 58,340

EXPENDITURE PROGRAM( in  pesos )

PURPOSE
( Cash-Based )

2023Actual 2024Current 2025Proposed
Support to Operations 4,172,508,000 58,340,000

Regular 4 ,  172,508,000 58,340,000
MOOE 4,172,508,000 58,340,000

TOTAL AGENCY BUDGET 4,172,508,000 58,340,000
Regular 4,172,508,000 58,340,000

MOOE 4,172,508,000 58,340,000

Ob l iga t ions ,  by Object o f  Expenditures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Current Operating Expenditures
Maintenance and Other Operating Expenses

F inanc ia l  Assistance/SubsidyTaxes, Insurance Premiums and Other Fees 4,172,508 58,340
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 4,172,508 58,340

GRAND TOTAL 4,172,508 58,340
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L .1O.  PH IL IPP INE  POSTAL CORPORATION

Approp r i a t i ons /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons 45 ,000 70 ,000

Genera l  Fund 45 ,000 70 ,000
Budge ta ry  Ad jus tmen t ( s ) _________500 ,000

Re lease (s )  f r om:Unprogrammed Appropr ia t i onPh i l i pp ine  Pos ta l  Corpora t ion  Reimbursement o fF rank ing  P r i v i l ege  Serv ices _________500 ,000
TOTAL OBLIGATIONS 545 ,000 70 ,000

EXPENDITURE PROGRAM
( in pesos )

( Cash-Based )
PURPOSE 2023 2024 2025Ac tua l Cu r ren t Proposed

Opera t i ons 545 ,000 ,000 70 ,000 ,000

Regu la r 545 ,000 ,000 70 ,000 ,000
MOOE 545 ,000 ,000 70 ,000 ,000

TOTAL AGENCY BUDGET 545 ,000 ,000 70 ,000 ,000

Regu la r 545 ,000 ,000 70 ,000 ,000
MOOE 545 ,000 ,000 70 ,000 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au thor i zed  Pos i t i ons 7 ,043 7 ,043To ta l  Number o f  F i l l ed  Pos i t i ons 5 ,250 5 ,244
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Ob l i ga t i ons ,  by Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos)

( ____________ Cash-Based )

Cu r ren t  Opera t i ng  Expend i t u res
Main tenance and O the r  Opera t ing  Expenses

2023 2024 __ 2025

F inanc ia l  Ass i s tance /Subs idy 545,000 70 ,000
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES _________545,000 __________70 ,000 —

GRAND TOTAL 545,000 70 ,000

STRATEGIC OBJECTIVES
SECTOR OUTCOME : People  - cen te red ,  innova t i ve ,  c l ean ,  e f f i c i en t ,  e f f ec t i ve ,  and i nc l us i ve  de l i ve r y  o f  pub l i c  goods and se rv i ces
ORGANIZATIONALOUTCOME : E f f i c i en t  and on - t ime  de l i ve r y  o f  communica t ions ,  goods and payment se rv i ces  enhanced

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2023 GAA Targe ts Ac tua l

E f f i c i en t  and on - t ime  de l i ve ry  o f  communica t ions ,goods and payment se rv i ces  enhanced P 545 ,000 ,000

POSTAL SERVICE PROGRAMOutcome I nd i ca to r ( s )1 . Volume o f  f ranked  ma i l s  pos ted 6 ,541  ,831
P 545 ,000 ,000
6 ,009 ,736

Ou tpu t  I nd i ca to r ( s )1 . Percen tage  i nc rease  o f  revenues f rom l as t  yea r -1% -6% (P515.256 M)

PERFORMANCE INFORMATION
2024 Targe ts 2025 NEP Targe tsORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l i ne

E f f i c ien t  and on - t ime  de l ivery  o f  communica t ions ,goods and payment se rv i ces  enhanced

POSTAL SERVICE PROGRAMOutcome I nd i ca to r ( s )1 . Volume o f  f r anked  ma i l s  pos ted
Ou tpu t  I nd i ca to r ( s )

6 ,014 ,882  (2021)

P 70 ,000 ,000

P 70 ,000 ,000
6 ,541 ,831 N/A

1 . Percentage i nc rease  o f  revenues f rom l as t  year P532.148 M (2021 )  :P548.677 M (2022 ) - . 01 N/A
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L .11 .  SOUTHERN PHIL IPP INES DEVELOPMENT AUTHORITY

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Genera l  App rop r i a t i ons 74 ,010 197 ,547 80 ,029

Gene ra l  Fund 74 ,010 197 ,547  ___ 80 ,029
TOTAL OBLIGATIONS 74 ,010 197 ,547 80 ,029

EXPENDITURE PROGRAM( in pesos)

( Cash-Based )
PURPOSE 2023 2024 2025Ac tua l Cu r ren t Proposed

Genera l  Adm in i s t r a t i on  and Suppor t 74 ,010 ,000 197 ,547 ,000 80 ,029 ,000

Regu lar 74 ,010 ,000 80 ,029 ,000 80 ,029 ,000
MOOE 74 ,010 ,000 80 ,029 ,000 80 ,029 ,000

Pro jec t s  / Purpose 117 ,518 ,000

Loca l l y -Funded  P ro jec t ( s ) 117 ,518 ,000
MOOE 117 ,518 ,000

TOTAL AGENCY BUDGET 74 ,010 ,000 197 ,547 ,000 80 ,029 ,000

Regu la r 74 ,010 ,000 80 ,029 ,000 80 ,029 ,000
MOOE 74 ,010 ,000 80 ,029 ,000 80 ,029 ,000

Pro jec t s  / Purpose 117 ,518 ,000

Loca l l y -Funded  P ro jec t ( s ) 117 ,518 ,000
MOOE 117 ,518 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTota l  Number o f  Au tho r i zed  Pos i t i ons 45 45 45Tota l  Number o f  F i l l ed  Pos i t i ons 40 40 40
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Proposed New App rop r i a t i ons  LanguageFo r  subs idy  requ i remen ts  as  ind ica ted  he reunder P 80 ,029 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 (( in  pesos) Cash-Based )

PS MOOE CO TOTAL
80 ,029 ,000 80 ,029 ,000
80 ,029 ,000 80 ,029 ,000
80 ,029 ,000 80 ,029 ,000===============

REGION
Reg iona l  A l l oca t i on

Reg ion  X I  - Davao
TOTAL AGENCY BUDGET

SPECIAL PROVISIONS  )
1 .  Spec ia l  P rov i s i ons  App l i cab le  to  A l l  Government Co rpo ra t i ons .  The spec ia l  p rov i s i ons  app l i cab le  to  a l l  governmentco rpo ra t i ons  enumerated under  t he  Budge ta ry  Suppo r t  t o  Government Corpora t ions -Others  sha l l  be  observed  by t heSou the rn  Ph i l i pp ines  Development  Au tho r i t y .

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i t u res

Cap i ta lOu t lays Total
Pe rsonne lServ ices

Ma in tenanceand O the rOpe ra t i ngExpenses
A .  REGULAR PROGRAMS
100000000000000 Genera l  Adm in i s t r a t i on  andSuppor t 80 ,029 ,000 80 ,029 ,000
100000100001000 Genera l  management andsupe rv i s i on 80 ,029 ,000 80 ,029 ,000
Sub - to ta l ,  Gene ra l  Admin is t ra t ion  and Suppor t 80 ,029 ,000 80 ,029 ,000

TOTAL NEW APPROPRIATIONS P 80 ,029 ,000 P 80 ,029 ,000

Ob l i ga t i ons ,  by Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos)

( Cash -Based )
2023 2024 2025

Cur ren t  Ope ra t i ng  Expend i tu res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy 74 ,010 197 ,547 80 ,029
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 74 ,010 197 ,547 80 ,029

GRAND TOTAL 74 ,010 197 ,547 80 ,029
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L .12 .  SUBIC BAY METROPOLITAN AUTHORITY

Approp r i a t i ons /Ob l i ga t i ons
( I n  Thousand  Pesos )

( Cash -Based )
Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons 592 ,894 681  , 010 587 ,464

Gene ra l  Fund __________592 ,894 _________681  , 010 587 ,464
TOTAL OBLIGATIONS 592 ,894 681  , 010 587 ,464

EXPENDITURE PROGRAM( in pesos)

( Cash -Based )
PURPOSE 2023 2024 2025Ac tua l Cu r ren t P roposed

Opera t i ons 592 ,894 ,000 681  , 010 ,000 587 ,464 ,000

Regu la r 592 ,894 ,000 681  , 010 ,000 587 ,464 ,000
MOOE 592 ,894 ,000 681  , 010 ,000 587 ,464 ,000

TOTAL AGENCY BUDGET 592 ,894 ,000 681  , 010 ,000 587 ,464 ,000

Regu la r 592 ,894 ,000 681  , 010 ,000 587 ,464 ,000
MOOE 592 ,894 ,000 681  , 010 ,000 587 ,464 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTota l  Number o f  Au tho r i zed  Pos i t i ons 1 ,719 2 ,396 2 ,396Tota l  Number o f  F i l l ed  Pos i t i ons 1 ,233 1 ,211 1 ,211

Proposed  New App rop r i a t i ons  LanguageFo r  subs idy  requ i remen ts  i n  acco rdance  w i th  t he  p rog ram,  as  i nd i ca ted  he reunde r P 587 ,464 ,000

PROPOSED 2025  ( Cash -Based  )OPERATIONS BY PROGRAM " “ — ~ “ --------PS MODE CO TOTAL
ECOZONE DEVELOPMENT PROGRAM 587 ,464 ,000 587 ,464 ,000
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 (( in  pesos ) Cash-Based  )

PS MODE CO TOTAL
587,464,000 587,464,000
587,464,000 587,464,000
587,464,000 587,464,000

REGION
Regional A l loca t ion

Region I I I  - Cent ra l  Luzon
TOTAL AGENCY BUDGET

SPECIAL PROVISION(S)
1 .  Subsidy to  the  Subic Bay Metropol i tan Au tho r i t y .  The amount o f  F ive Hundred Eighty  Seven M i l l i on  Four Hundred SixtyFour Thousand Pesos (P587,464,000) appropr iated here in  as subsidy t o  the Subic Bay Metropol i tan Author i ty  (SBMA) sha l lbe used for  i t s  ecozone i n f ras t ruc tu re  development.
2 .  Specia l  Provis ions Appl icable to  A l l  Government Corporat ions. I n  addi t ion to the  foregoing spec ia l  p rov i s ion ,  thespec ia l  p rov is ions  app l i cab le  to  a l l  government corporat ions enumerated under the Budgetary Support to  GovernmentCorporations-Others sha l l  be observed by the  SBMA.

New Appropr ia t ions,  by Programs/Act iv i t ies /Pro jec ts  ( Cash-Based )

Current Operating Expenditures
Maintenanceand OtherPersonnel Operating Capi ta lServices Expenses Outlays Tota l

A. REGULAR PROGRAMS
300000000000000 Operations 587,464,000 587,464,000
310100000000000 ECOZONE DEVELOPMENT PROGRAM 587,464,000 587,464,000
Sub - to ta l ,  Operations 587,464,000 587,464,000
TOTAL NEW APPROPRIATIONS P 587,464,000 P 587,464,000

Ob l iga t ions ,  by Object o f  Expenditures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Current Operating Expenditures
Maintenance and Other Operating Expenses

F inanc ia l  Assistance/Subsidy 592,894 681 ,010 587,464
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 592,894 681 ,010 587,464

GRAND TOTAL 592,894 681 ,010 __ 587,464
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STRATEGIC OBJECTIVES
SECTOR OUTCOME : Economic  oppo r tun i t i es  i n  i ndus t r y  and  se rv i ces  expanded
ORGANIZATIONALOUTCOME : Jobs  genera ted w i th in  t he  economic  zone  i nc reased

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2023 GAA Ta rge ts Ac tua l

Jobs  genera ted  w i th in  t he  economic  zone  i nc reased P 592 ,894 ,000

ECOZONE DEVELOPMENT PROGRAM P 592 ,894 ,000Outcome I nd i ca to r ( s )1 . Number o f  generated employment 140 ,001 156 ,811
Ou tpu t  I nd i ca to r ( s )1 . Amount o f  income f r om ope ra t i ons P3 ,  553 ,  933 ,  545 P4 ,  116 ,  308 ,  000
2 .  Number o f  p ro j ec t s  s ta r t ed 6 6
3 .  Pe rcen tage  o f  p ro j ec t s  implemented i n  acco rdancew i th  t he  con t rac t 40% 17.95%

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) Base l i ne 2024 Targe ts 2025 NEP Ta rge t s

Jobs  genera ted  w i t h i n  t he  economic  zone  i nc reased P 681 ,010 ,000 P 587 ,464 ,000

ECOZONE DEVELOPMENT PROGRAM P 681  , 010 ,000 P 587 ,464 ,000Outcome I nd i ca to r s  )1 . Number o f  generated employment 140 ,001 142 ,801 145 ,657
Ou tpu t  I nd i ca to r ( s )1 . Amount o f  income f rom opera t ions P3 ,  553 ,  933 ,  545 P4 ,  043 ,  480 ,  708 P3 ,  838 ,  593 ,  000
2 .  Number o f  p ro j ec t s  s ta r t ed 6 11 7
3 .  Pe rcen tage  o f  p ro j ec t s  imp lemen ted  i n  acco rdancew i th  t he  con t rac t 17 .95% 49.95% 35%

L .13 .  ZAMBOANGA CITY SPECIAL ECONOMIC ZONE AUTHORITY

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos )

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons _________275 ,973 _________ 249 ,588 308 ,350

Gene ra l  Fund _________275 ,973 _________249 ,588  _ 308 ,350
TOTAL OBLIGATIONS 275 ,973 249 ,588 308 ,350
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EXPENDITURE PROGRAM( in  pesos )

( Cash -Based )
PURPOSE 2023 2024 2025Ac tua l Cu r ren t P roposed

Gene ra l  Adm in i s t r a t i on  and  Suppo r t 40 ,862 ,000 42 ,088 ,000 43 ,350 ,000

Regu la r 40 ,862 ,000 42 ,088 ,000 43 ,350 ,000
MOOE 40 ,862 ,000 42 ,088 ,000 43 ,350 ,000

Opera t i ons 235 ,111 ,000 207 ,500 ,000 265 ,000 ,000

Regu la r 235 ,111  , 000 207 ,500 ,000 265 ,000 ,000
CO 235 ,111 ,000 207 ,500 ,000 265 ,000 ,000

TOTAL AGENCY BUDGET 275 ,973 ,000 249 ,588 ,000 308 ,350 ,000

Regu la r 275 ,973 ,000 249 ,588 ,000 308 ,350 ,000
MOOE 40 ,862 ,000 42 ,088 ,000 43 ,350 ,000CO 235 ,111  , 000 207 ,500 ,000 265 ,000 ,000

STAFFING SUMMARY
________2023 2024  ___ 2025

TOTAL STAFFING
Tota l  Number o f  Au tho r i zed  Pos i t i ons 104 104 104Tota l  Number o f  F i l l ed  Pos i t i ons 86 86 95

Proposed  New App rop r i a t i ons  LanguageFo r  subs idy  and  equ i t y  requ i remen ts  i n  acco rdance  w i th  t he  p rog ram,  as  i nd i ca ted  he reunde r P 308 ,350 ,000

PROPOSED 2025  ( Cash -Based  )OPERATIONS BY PROGRAM

ECOZONE DEVELOPMENT PROGRAM
PS MOOE CO TOTAL

265 ,000 ,000  265 ,000 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 (( in  pesos ) Cash-Based  )

REGION PS MOOE CO TOTAL
Reg iona l  A l l oca t i on 43 ,350 ,000 265 ,000 ,000 308 ,350 ,000

Reg ion  IX  - Zamboanga Pen insu la 43 ,350 ,000 265 ,000 ,000 308 ,350 ,000
TOTAL AGENCY BUDGET 43 ,350 ,000 265 ,000 ,000 308 ,350 ,000
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SPECIAL PROVISION(S)
1 .  Spec ia l  P rov i s ions  App l i cab le  to  A l l  Government Co rpo ra t i ons .  The spec ia l  p rov i s i ons  app l i cab le  to  a l l  governmentco rpo ra t i ons  enumerated under  t he  Budgetary  Suppor t  t o  Government Co rpo ra t i ons  -O the rs  sha l l  be  observed by  theZamboanga C i ty  Spec ia l  Economic Zone Au tho r i t y .

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng Expend i t u res

Pe rsonne lSe rv i ces

Ma in tenanceand OtherOpera t i ngExpenses Cap i ta lOu t l ays Tota l

43 ,350 ,000 43 ,350 ,000

43 ,350 ,000 43 ,350 ,000
43 ,350 ,000 43 ,350 ,000

265 ,000 ,000  __ 265 ,000 ,000
265 ,000 ,000 265 ,000 ,000
265 ,000 ,000 265 ,000 ,000

P 43 ,350 ,000  P 265 ,000 ,000  P 308 ,350 ,000

A .  REGULAR PROGRAMS
100000000000000 Genera l  Adm in i s t r a t i on  andSuppor t  Se rv i ces
100000100001000 Gene ra l  Management andSupe rv i s i on
Sub - to ta l ,  Gene ra l  Adm in i s t r a t i on  and Suppo r t

300000000000000 Opera t ions
310100000000000 ECOZONE DEVELOPMENT PROGRAM
Sub- to ta l ,  Opera t i ons

TOTAL NEW APPROPRIATIONS

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Ope ra t i ng  Expend i tu res
Ma in tenance  and Other  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy 40 ,862 42 ,088 43 ,350
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 40 ,862 42 ,088 43 ,350

TOTAL CURRENT OPERATING EXPENDITURES 40 ,862 42 ,088 43 ,350

Cap i t a l  Ou t l ays
Investment  Out lay 235,111 207 ,500 265 ,000

TOTAL CAPITAL OUTLAYS _________235,111 _________207 ,500  _ 265,000

GRAND TOTAL 275 ,973 249 ,588 308 ,350
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STRATEGIC OBJECTIVES
SECTOR OUTCOME : Economic oppo r tun i t i es  in i ndus t r y  and serv ices  expanded
ORGANIZATIONALOUTCOME : Business l oca ted  and opera t ing  w i th in  the  economic zone increased

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )  2023 GAA Targets Ac tua l
Business l oca ted  and opera t ing  w i t h i n  t he  economiczone increased P 235,111,000
ECOZONE DEVELOPMENT PROGRAMOutcome I nd i ca to r ( s )1 . Number o f  r eg i s te red  l oca to r s 102

P 235,111,000
114

2 .  Number o f  generated employment 1,108 1,224
3 .  Amount o f  generated investment P2,240.5 M i l l i on P2,672 M i l l i on
Output I nd i ca to r ( s )1 . Number of  i n f r as t ruc tu re  p ro j ec t s  s ta r t ed 4 3
2 .  Percentage o f  i n f r as t ruc tu re  p ro j ec t simplemented in  accordance wi th  p lansand spec i f i ca t i on 100% 100%
3 .  Number o f  i n f r as t ruc tu re  p ro j ec t s  completedon schedule 4 5

PERFORMANCE INFORMATION
2024 Targets 2025 NEP TargetsORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Basel ine

Business l oca ted  and opera t i ng  w i th in  the  economiczone increased

ECOZONE DEVELOPMENT PROGRAMOutcome I nd i ca to r ( s )1 . Number o f  r eg i s te red  l oca to r s 30

P 207,500,000

P 207,500,000
102

P 265,000,000

P 265,000,000
102

2 .  Number of  generated employment 1,532 1,108 1 ,158
3 ,  Amount o f  generated investment P1,504 M i l l i on P2,240.5 M i l l i on P2,772 M i l l i on
Output I nd i ca to r ( s )1 .  Number o f  i n f r as t ruc tu re  p ro j ec t s  s ta r t ed 2 4 4
2 .  Percentage o f  i n f r as t ruc tu re  p ro j ec t simplemented i n  accordance wi th  p lansand spec i f i ca t i on 100% 100% 100%
3 .  Number of  i n f r as t ruc tu re  p ro j ec t s  completedon schedule 4 4 4
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M. BUDGETARY SUPPORT TO GOVERNMENT CORPORATIONS - OTHERS
M.1 .  BUDGETARY SUPPORT TO GOVERNMENT CORPORATIONS - OTHERS

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New Genera l  App rop r i a t i ons 28 ,606 28 ,606 28 ,606

Gene ra l  Fund 28 ,606 28 ,606 28 ,606
Con t inu ing  App rop r i a t i ons 18 ,375

Unre leased  App rop r i a t i on  fo r  MOOER.A .  No .  11936 18 ,375
Budge ta ry  Ad jus tmen t ( s ) ( ________10 ,231 )

Re lease (s )  t o :Budge ta ry  Suppor t  to  Government Co rpo ra t i ons(BSGC)Tou r i sm  I n f r as t ruc tu re  and En te rp r i se  ZoneAu tho r i t y ( 10 ,231 )
To ta l  Ava i l ab le  App rop r i a t i ons 18 ,375 46 ,981 28 ,606
Unused App rop r i a t i ons ( ________18 ,375 ) ( ________18 ,375 )

Un re leased  App rop r i a t i on ( ________18 ,375 ) ( 18 ,375 )
TOTAL OBLIGATIONS 28 ,606 28 ,606

EXPENDITURE PROGRAM

(

( in  pesos)

Cash-Based )
PURPOSE 2023 2024 2025Ac tua l Cu r ren t Proposed

TOTAL NEW APPROPRIATIONS 28 ,606 ,000 28 ,606 ,000
MOOE 28 ,606 ,000 28 ,606 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )
REGION PS

( in  pesos)
MOOE CO TOTAL

Reg iona l  A l l oca t i on 28 ,606 ,000 28 ,606 ,000
Nat ionwide 28 ,606 ,000 28 ,606 ,000

TOTAL AGENCY BUDGET 28 ,606 ,000 28 ,606 ,000
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New Appropr ia t ions,  by Purpose ( Cash-Based )

Current Operating Expenditures

Capi ta lOutlays Total
PersonnelServices

Maintenanceand OtherOperatingExpenses
A. REGULAR PROGRAMS
400100000000000 BSGC - Others P 28,606,000 P 28,606,000
400185000000000 1 .  Rest o f  Budgetary Supportt o  Government -Owned and/or Contro l ledCorporat ions, subject  to Sect ion 35, Chapter 5 ,Book VI  o f  E.O. No. 292 and Let te r  o fImplementation No. 29 28,606,000 28,606,000
Sub - to ta l ,  PROGRAMS
TOTAL NEW APPROPRIATIONS P

28,606,000
28,606,000

28,606,000
P 28,606,000

Ob l iga t ions ,  by Object o f  Expenditures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Current Operating Expenditures
Maintenance and Other Operating Expenses

F inanc ia l  Assistance/Subsidy 28,606 28,606
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 28,606 28,606

GRAND TOTAL 28,606 28,606

Special Provisions Applicable to All GOCCs
1 .  Budgetary Support to  Government Corporat ions. Income and revenues co l lec ted by GOCCs from a l l  sources sha l l  be used tocover a l l  i t s  operat ing requirements. Any def ic iency may be augmented by the  budgetary support from the Nat ionalGovernment, which may e i ther  be:

(a )  Subsidy, which sha l l  be used i n  accordance w i th  t he  purposes ident i f ied in  th i s  Ac t :  PROVIDED, That unlessotherwise stated i n  the  spec ia l  p rov is ions ,  subsidy releases may be used by GOCCs which are  f i nanc ia l l y  unable topay fo r  the  separat ion or ret i rement benef i ts  and incent ives  resu l t i ng  from an approved reorganizat ion,  merger,s t reaml in ing ,  abo l i t i on ,  o r  p r i va t i za t i on  p lan  under R.A. No. 10149, other laws and issuances.
(b )  Equ i ty ,  which sha l l  be used as cap i ta l  investment of  the  Nat iona l  Government i n  accordance with thecap i ta l i za t ion  requirement under per t inent  laws. I n  no case sha l l  equ i ty  investments be used for  the payment o fsa la r i es ,  allowances, i ncen t i ves ,  and ret i rement and separat ion bene f i t s ,  except i n  cases author ized by the  DBM.

2.  Of fse ts  Against Budgetary Support to  Government Corporat ions. The appropr ia t ions author ized here in  may be o f f se t  bythe BTr against  t he :  ( i )  corporate payments o f  cash dividends under R.A. No. 7656; ( i i )  guarantee fees;  ( i i i )  advancesfor  loans re len t  to corporat ions;  ( i v )  ob l iga t ions  which are guaranteed by the  Nat iona l  Government; and ( v )  otherreceivables o f  the  government from the GOCCs.
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I f  the total  level of  actual  revenues at the end o f  the immediately preceding year, including income from l iqu idassets such as, but not l imi ted t o ,  in te res t  i n  cash deposits, short-term and bond investments, and other fund sourcesof  the GOCC, exceed the corresponding project ions considered in  the formulation of  the current year 's budgetarysupport program, the excess may be deducted from said program and the budgetary support may be reduced to the extentof  such favorable r esu l t .
3 .  Pr ior  Years' Subsidy Releases from the National Government. The GOCCs concerned are hereby authorized to use subsidyreleased fo r  programs and projects i n  pr io r  years to  cover the addi t ional  funding requirements o f  ac t iv i t ies  orprojects covered by the programs or  sub-programs indicated i n  th i s  Act. Accordingly, they sha l l  prepare a work andf inanc ia l  plan covering the projects or act iv i t ies to be funded from pr io r  years' subsidies subject t o  the endorsementof the GOCC's governing board, to be submitted to  the DBM for  approval.

Implementation of  th i s  provision sha l l  be subject to  the guidelines to be issued by the DBM.
4.  Payment of  Compensation and Benefi ts.  Payment of  basic sa lar ies,  allowances, benef i ts ,  and incentives by GOCCs sha l lbe made i n  accordance with applicable laws, rules and regulations such as, but not l imi ted t o ,  P.D. No. 985, asamended, R.A. No. 6758, as amended, R.A. No. 10149, E.O. No. 150, s .  2021, Memorandum Order No. 20, s .  2001, andCorporate Compensation Circular No. 10 dated February 15, 1999. I n  addi t ion,  payment of  separation or retirementbenef i ts sha l l  be computed i n  accordance with the ra tes,  condit ions, and procedure prescribed under ex is t ingseparation or retirement laws, and such pert inent guidelines issued thereon.
5. Submission of  Corporate Operating Budgets and Other Related Financial Statements. Al l  GOCCs, inc luding GFIs, whetheror not receiving budgetary support from the National Government, sha l l  prepare the i r  FY 2025 Corporate OperatingBudgets (COBs) in  accordance with E.O. No. 518, s .  1979, and the procedures and guidelines prescribed by the DBM. SaidCOBs, together with the i r  supporting f i nanc ia l  statements, sha l l  be approved by the i r  governing boards, and submittedto the Secretary of Budget and Management for review and evaluation as par t  of  the budget process pursuant to Section10, Chapter 4 ,  T i t l e  XVII,  Book IV of  E.O. No. 292, s.  1987. The NEA, NPC, and PNOC sha l l  be governed fur ther  by theprovisions of R.A. No. 7638.
6 .  Implementation o f  In f rast ructure Projects. The respective heads of  GOCCs sha l l  comply wi th the res t r i c t ions  onc r i t i ca l  geo-hazard areas or no-bui ld zones iden t i f i ed  by the Mines and Geosciences Bureau and such other conditionsprovided under Section 27 of  the General Provisions o f  t h i s  Act. I n  the case of housing pro jects,  the shelter agenciessha l l  l ikewise adopt and promote the use of new and innovative housing technologies and materials to br ing down thecost o f  housing and reduce any adverse impact of  construction on the environment.
7.  Remittance of Cash Dividends. Cash dividends equivalent to a t  least  f i f t y  percent (50%) of  the annual net earnings ofGOCCs sha l l  be remitted to  the National Treasury as income o f  the General Fund pursuant to R.A. No. 7656.
8. Transparency Seal. To enhance transparency and enforce accountabi l i ty ,  a l l  GOCCs sha l l  maintain a Transparency Seal tobe posted on t he i r  websites. The Transparency Seal sha l l  contain the fo l lowing:  ( i )  corporation's mandate andfunctions, names o f  i t s  o f f i c i a l s  wi th  the i r  pos i t ion and designation, and i ts  contact information; ( i i )  approved COBand corresponding targets including any amount of budgetary support from the National Government; ( i i i )  budgetaryadjustment; ( i v )  annual procurement plan/s and contracts awarded wi th the winning suppl ier ,  contractor or consultant;(v )  major programs and projects and the i r  target benef ic iar ies;  ( v i )  status of implementation, evaluation and/orassessment reports o f  said programs or pro jects;  ( v i i )  Budget and Financial Accountabil i ty Reports; ( v i i i )  UpdatedPeople's Freedom of  Information (FOI) Manual signed by head of agency, Updated One- Page FOI Manual, and Agency FOIReports; and ( i x )  year-end f i nanc ia l  reports for the las t  three (3)  f i sca l  years.

The respective heads of  GOCCs and the i r  web administrators or equivalent sha l l  be responsible for ensuringcompliance with th is  requirement.
The DBM sha l l  post on i ts  website the status of  compliance of GOCCs.

9. Fund Releases. Funds appropriated herein sha l l  be under the administration of  the DBM and released d i rec t ly  to  therec ip ient  GOCCs through the BTr, subject t o  the submission of a Special Budget Request, and other relevant budgetaryrequirements, as applicable, i n  accordance wi th  applicable laws, ru les ,  and regulat ions. Al l  requests for  fund releaseei ther  as subsidy or equity investment to  GOCCs sha l l  be included in  the GOCCs' COB duly approved by t he i r  respectivegoverning boards.
10. Reporting and Posting Requirements. The GOCCs sha l l  submit quarter ly reports on t he i r  f inanc ia l  and physicalaccomplishments, wi th in th i r ty  (30) days a f te r  the end of every quarter,  through the fol lowing:

(a)  URS or  other e lect ron ic  means f o r  reports not covered by the URS; and
(b)  GOCCs' websites.
The GOCCs sha l l  send wri t ten not ice when said reports have been submitted or posted on the i r  websites to the DBM,House of Representatives, Senate of  the Phi l ippines,  House Committee on Appropriations, Senate Committee on Finance,and other o f f i ces  where the submission of  reports i s  required under ex is t ing  laws, rules and regulat ions. The date ofnot ice to  said agencies sha l l  be considered the date o f  compliance with t h i s  requirement.
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GENERAL SUMMARY ( Cash -Based  )
BUDGETARY SUPPORT TO GOVERNMENT CORPORATIONS

Cur ren t  Ope ra t i ng  Expend i t u res

Cap i t a l
Ou t l ays Tota l

Pe rsonne lSe rv i ces

Ma in tenance
and  O the r
Ope ra t i ngExpenses

A .  DEPARTMENT OF AGRICULTURE (DA)
A .1 .  NATIONAL DAIRY AUTHORITY
A .  2 .  NATIONAL FOOD AUTHORITY
A .  3 .  NATIONAL IRRIGATION ADMINISTRATIONA.  4 .  PH IL IPP INE  COCONUT AUTHORITY
A .  5 .  PH IL IPP INE  CROP INSURANCE CORPORATIONA.  6 .  PH IL IPP INE  FISHERIES DEVELOPMENT AUTHORITYA .  7 .  PH IL IPP INE  RICE RESEARCH INSTITUTEA .  8 .  SUGAR REGULATORY ADMINISTRATION

P 537 ,813 ,000
14 ,363 ,000 ,000
42 ,565 ,717 ,0001 ,191  , 397 ,000

4 ,500 ,000 ,000
5 ,525 ,549 ,000

954 ,392 ,000
1 , 000 ,000 ,000

P 537 ,813 ,000
14 ,363 ,000 ,000
42 ,565 ,717 ,000

1 ,191  , 397 ,000
4 ,500 ,000 ,000
5 ,525 ,549 ,000

954 ,392 ,000
1 , 000 ,000 ,000

Sub  To ta l ,  DEPARTMENT OF AGRICULTURE (DA) 70 ,637 ,868 ,000 70 ,637 ,868 ,000

B .  DEPARTMENT OF ENERGY (DOE)
B .1 .  NATIONAL ELECTRIFICATION ADMINISTRATIONB.2 .  NATIONAL POWER CORPORATION 1 ,827 ,500 ,000

1 , 620 ,905 ,000
795 ,000 ,000 2 ,622 ,500 ,000

1 ,620 ,905 ,000
Sub  To ta l ,  DEPARTMENT OF ENERGY (DOE) 3 ,448 ,405 ,000 795 ,000 ,000 4 ,243 ,405 ,000

C .  DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES(DENR)
C .1 .  LOCAL WATER UT IL IT IES  ADMINISTRATIONC.2 .  METROPOLITAN WATERWORKS AND SEWERAGE SYSTEM -REGULATORY OFFICE

29 ,550 ,000
169 ,583 ,000

29 ,550 ,000
169 ,583 ,000

Sub  To ta l ,  DEPARTMENT OF ENVIRONMENT AND NATURAL
RESOURCES (DENR) 199 ,133 ,000 199 ,133 ,000

D .  DEPARTMENT OF FINANCE (DOF)
D .1 .  PH IL IPP INE  TAX ACADEMY 58 ,227 ,000 58 ,227 ,000

Sub  To ta l ,  DEPARTMENT OF FINANCE (DOF) 58 ,227 ,000 58 ,227 ,000

E .  DEPARTMENT OF HEALTH (DOH)
E .1 .  LUNG CENTER OF THE PHIL IPP INESE .2 .  NATIONAL KIDNEY AND TRANSPLANT INSTITUTEE .3 .  PH IL IPP INE  CHILDREN'S MEDICAL CENTERE.4 .  PH IL IPP INE  HEALTH INSURANCE CORPORATIONE.5 .  PH IL IPP INE  HEART CENTER
E.6 .  PH IL IPP INE  INSTITUTE OF TRADITIONAL ANDALTERNATIVE HEALTH CARE

711 ,335 ,000
1 , 486 ,886 ,000
1 ,397 ,216 ,000

74 ,431  , 930 ,0002 ,212 ,920 ,000
154 ,726 ,000

711 ,335 ,000
1 , 486 ,886 ,000
1 ,397 ,216 ,000

74 ,431  , 930 ,0002 ,212 ,920 ,000
154 ,726 ,000

Sub  To ta l ,  DEPARTMENT OF HEALTH (DOH) 80 ,395 ,013 ,000 80 ,395 ,013 ,000

F .  DEPARTMENT OF HUMAN SETTLEMENTS AND URBAN
DEVELOPMENT (DHSUD)
F .1 .  NATIONAL HOME MORTGAGE FINANCE CORPORATIONF .2 .  NATIONAL HOUSING AUTHORITYF .3 .  SOCIAL HOUSING FINANCE CORPORATION

450 ,000
2 ,000 ,000 ,000

121  , 036 ,000
450 ,000

2 ,000 ,000 ,000
121  , 036 ,000

Sub  To ta l ,  DEPARTMENT OF HUMAN SETTLEMENTS AND URBANDEVELOPMENT (DHSUD) 2 ,121  , 486 ,000 2 ,121  , 486 ,000
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G.  DEPARTMENT OF TRADE AND INDUSTRY (DT I )
G .1 .  AURORA PACIF IC  ECONOMIC ZONE AND FREEPORT

AUTHORITY
G.2 .  CENTER FOR INTERNATIONAL TRADE EXPOSITIONS ANDMISSIONSG.3 .  SMALL BUSINESS CORPORATION

Sub  To ta l ,  DEPARTMENT OF TRADE AND INDUSTRY (DT I )

125 ,858 ,000 130 ,160 ,000 256 ,018 ,000
244 ,608 ,000 244 ,608 ,0001 ,500 ,000 ,000 1 ,500 ,000 ,000

1 ,870 ,466 ,000 130 ,160 ,000 2 ,000 ,626 ,000

890 ,326 ,000 890 ,326 ,000341  , 380 ,000 341  , 380 ,000
1 ,231  , 706 ,000 1 ,231  , 706 ,000

347 ,269 ,000 347 ,269 ,000291  , 537 ,000 291  , 537 ,000

638 ,806 ,000 638 ,806 ,000

215 ,257 ,000 215 ,257 ,000
215 ,257 ,000 215 ,257 ,000

200 ,000 ,000 200 ,000 ,0002 ,101  , 865 ,000 2 ,101  , 865 ,000324 ,427 ,000 324 ,427 ,000469 ,339 ,000 469 ,339 ,00056 ,828 ,000 56 ,828 ,00080 ,029 ,000 80 ,029 ,000587 ,464 ,000 587 ,464 ,00043 ,350 ,000 265 ,000 ,000 308 ,350 ,000
3 ,338 ,875 ,000 789 ,427 ,000 4 ,128 ,302 ,000

H .  DEPARTMENT OF TRANSPORTATION (DOTR)
H .1 .  L IGHT RA IL  TRANSIT AUTHORITY
H.2 .  PH IL IPP INE  NATIONAL RAILWAYS

Sub  To ta l ,  DEPARTMENT OF TRANSPORTATION (DOTR)

I .  NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY (NEDA)
1 .1 .  DEVELOPMENT ACADEMY OF THE PHIL IPP INES1 .2 .  PH IL IPP INE  INSTITUTE FOR DEVELOPMENT STUDIES

Sub  To ta l ,  NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY
(NEDA)

J .  PRESIDENTIAL COMMUNICATIONS OFFICE (PCO)
J .1 .  PEOPLE'S TELEVISION NETWORK, INC .

Sub  To ta l ,  PRESIDENTIAL COMMUNICATIONS OFFICE (PCO)

K .  OTHER EXECUTIVE OFFICES (OEOS)
K .1 .  AUTHORITY OF THE FREEPORT AREA OF BATAANK.2 .  BASES CONVERSION AND DEVELOPMENT AUTHORITYK .3 .  CAGAYAN ECONOMIC ZONE AUTHORITYK .4 .  CULTURAL CENTER OF THE PHIL IPP INES
K .5 .  PH IL IPP INE  CENTER FOR ECONOMIC DEVELOPMENTK.6 .  SOUTHERN PHIL IPP INES DEVELOPMENT AUTHORITYK .7 .  SUBIC BAY METROPOLITAN AUTHORITY
K .8 .  ZAMBOANGA CITY SPECIAL ECONOMIC ZONE AUTHORITY

Sub  To ta l ,  OTHER EXECUTIVE OFFICES (OEOS)

L .  BSGC - OTHERS 28 ,606 ,000 28 ,606 ,000

TOTAL NEW APPROPRIATIONS, BUDGETARY SUPPORT TOGOVERNMENT CORPORATIONS P164 ,  183 ,848 ,000  P 1 ,714 ,587 ,000  P1 65  , 898  , 435  , 000


