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2013

e Creation of the MITHI
Cluster Policy Group
and the PMO: TOR
and Project Initiation

e Possible project
feasibility and
consolidate

requirements
e Finalize project TOR

A Way Forward for the 2nd Plenary

2014

* Project
Implementation

e Implementation of
the TOR

* Project Monitoring by
the PMO

e Project Scale Up
* Project Evaluation

* Mainstreaming and
Sustainability

e Policy options

e Capacity building
and change
Mmanagement






MITHI Cluster Policy Group

* Autonomy

— Definition of task, roles, and
responsibilities

— Determine technology
Q management model: project
— Report mechanism to MITHI
Steering Committee

management standards
— Determine cluster requirements

e Administrative Task




MITHI Cluster Policy Group

e Cluster Activities and
schedules

¢ Roles and Tasks of
the TWG and the
PMO

e Outsight and QA
practices

e |nitial Cluster
Requirements:
Strategic Plans and
System
Requirements

e |Initial Cluster ICT
audit (?)

related requirements

e Definition of the ff:
Strategy,
Infrastructure,
Processes,
Information,
Applications

e Audit of Human
Resources in relation
to Technology
Management

e Selection of Project
Teams/Contractors
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Pronosed Schedule [soft phases)

August-

September September

August

Review of Strategic
Plans and Requirements
Definition

Finalize TOR for TWG and
PMO

Ooals and Processes

Convene TWG Design Audit Tool

Define Output
Parameters and PM Convene PMO
standards




October November December

Finalize Cluster Plan

Implementation

Plan and Mechanics




