TO

CIRCULAR LETTER

REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF BUDGET AND MANAGEMENT
GENERAL SOLANO ST., SAN MIGUEL, MANILA

No. — 2026-3
Date - February 24, 2026

All Heads of Lead and Participating Agencies and Government-
Owned and Controlled Corporations (GOCCs) involved in
Convergence Programs, and All Others Concerned

SUBJECT : REMINDER FOR THE CONDUCT OF PROGRAM

CONVERGENCE BUDGETING (PCB) FOR FY 2027 BUDGET
PREPARATION

1.0

2.0

RATIONALE

In order to ensure alignment with the provisions of Department of Budget and
Management (DBM) and the Department of Economy, Planning and
Development' Joint Memorandum Circular No. 2025-1 entitled “Strengthening
the Program Convergence Budgeting (PCB) Approach and Creation of the PCB
Steering Committee (PCB-SC)” and establish a strategic and well-coordinated
budget preparation process, it is important to remind lead and participating
agencies of the timely submission and alignment of their budget proposals for
PCB. This ensures the efficient allocation of government resources to programs
and projects, coordinated in a holistic approach across departments/ agencies
of working towards shared goals.

The_adoption of the PCB, as emphasized in item 5.4 of the FY 2027 National
Budget Call?, aligns with the administration’s commitment to streamline
government programs and projects by rationalizing similar, overlapping, and/or
redundant Programs/ Activities/ Projects (P/A/Ps), in order to optimize fiscal
resources.

PURPOSES

2.1 To define the roles and responsibilities of lead and participating agencies
during the FY 2027 budget preparation process; and,

2.2 To prescribe the submission requirements and deadlines for PCB
proposals.

! Formerly National Economy and Development Authority (NEDA)
? Issued through National Budget Memorandum (NBM) No. 156 dated January 5, 2026
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3.0

4.0

COVERAGE

This Circular applies to all lead and participating agencies with budget
proposals for P/A/Ps which form part of convergence programs and projects.
The complete list, including the enrolled PCB programs, is presented in
Annex A.

ROLES AND RESPONSIBILITIES
4.1 Lead agencies

4.1.1. Convene meetings with participating agencies for the alignment of
assumptions, targets, beneficiaries, focus areas and implementation
timelines for respective PCB programs.

4.1.2 Evaluate funding proposals and corresponding targets submitted by
the participating agencies to ensure that it is reasonable, appropriate,
and aligned with the goals and objectives of PCB programs.

4.1.3 Prepare and submit a consolidated report detailing convergence
programs by agency together with the funding requirements, to the
DBM. The sample template for the said report is attached as Annex
B.

4.1.4 Present the consolidated budget proposal to the DBM at the
Technical Budget Hearing (TBH), which will be convened by DBM.

4.2 Participating agencies

4.2.1 Attend the meetings of their respective convergence programs and
projects to provide support to the PCB lead agencies by addressing
relevant questions and concerns.

4.2.2 Submit to the PCB lead agencies their respective targets and funding
requirements, corresponding to their contributions on achieving the
overall objectives of the PCB program. These information shall be
used by lead agencies for evaluation and consolidation.

4.3 Both lead and participating agencies contributing to a PCB program or
project shall encode the relevant component programs/ projects, targets,
and funding requirements in Budget Preparation (BP) Forms 206 for
National Government Agencies (NGAs) and 708 for GOCCs, as applicable.

4.3.1 Only designated PCB Focal Persons will be granted access to the
Online Submission of Budget Proposals (OSBP) System v.2.0 to
encode/ edit in the abovementioned BP Forms.

4.3.2 The instructions in accomplishing these BP Forms are detailed in the
relevant National Budget Memorandum and Corporate Budget
Memorandum for the preparation of the FY 2027 Budget.

These entries must have been coordinated and consistent with
the consolidated report prepared by the lead agencies.



5.0

6.0

4.4 DBM

The DBM is responsible for overseeing agencies’ budget proposals
included in the PCB and ensure consistency with the priorities of the
government, within the P/A/Ps duly endorsed by the lead agencies.

SUBMISSION REQUIREMENTS AND DEADLINES

Lead and participating agencies are reminded of the following requirements and

deadlines for submission:

Particulars

Deadline

Submission by the lead agencies of
the consolidated report to the DBM,
as prescribed under item number
4.1.3

April 6, 2026

Encoding and submission of FY 2027
budget proposals for P/A/Ps that are
part of convergence programs
through the OSBP System v.2.0

April 24, 2026

Submission of signed hard copies of
FY 2027 budget proposals, ensuring
alignment with OSBP System v.2.0
data. In case of inconsistencies, the
data encoded in the OSBP System
v.2.0 shall be considered the official
submission.

April 28, 2026

For compliance.

ROLANDO U. TOLEDO
Acting Secretary















