REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF BUDGET AND MANAGEMENT
GENERAL SOLANO STREET, SAN MIGUEL, MANILA

CIRCULAR LETTER No. 2026-8
Date: June 10, 2026

To : All Heads of Departments, Bureaus, Offices, Commissions,
Boards, Councils, Government-Owned or -Controlled
Corporations, and All Other Agencies of the Executive Branch;
the Legislature; the Judiciary; the Constitutional Commissions;
Office of the Ombudsman; Local Government Units; and All
Others Concerned

Subject : CONDUCT OF ORIENTATION ON THE IMPLEMENTATION
OF THE GOVERNMENT OPTIMIZATION PROGRAM (GOP)
PURSUANT TO REPUBLIC ACT (RA) NO. 12231

1.0 RA No. 12231 mandates the implementation of the GOP, with the aim to achieve
simplicity, economy, and efficiency in the bureaucracy by enhancing the
Government’s institutional capacity to perform its mandates and functions, and
deliver public goods and services more effectively and efficiently.

2.0 Cognizant of the need to ensure that all government agencies covered by the GOP
are aware of the objectives, coverage, policies, requirements, and timelines of its
implementation, as well as guide them on the conduct of their organizational review
and study, including the preparation and submission of agency Optimization Plans,
as part of the pre-requisites for optimization, the Department of Budget and
Management will conduct an online orientation on 23 June 2026 (Tuesday),
from 9:00 AM to 12:00 NN.

3.0 Inthis regard, all government agencies concerned are invited to participate in said
orientation.

To promote an optimal learning environment, each agency is allowed to send a
maximum of three (3) representatives, preferably the personnel who are part of
the agency’s Change Management and Placement Team or those who are directly
involved in performing organizational development, human resource
management, planning, and related functions in the agency.
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4.0

5.0

6.0

Representatives of covered agencies must complete the registration form not
later than 19 June 2026 (Friday), which may be accessed through this link:
https://tinyurl.com/GOP-ORIENTATION.

It is to be emphasized that the pre-registration for the purpose is mandatory.
Only the pre-registered participants shall be granted access to the virtual meeting
room.

Specific details of the orientation will be communicated separately through official
correspondence to the registered representatives of the agencies concerned.

At the end of the subject orientation, the participants are expected to have a better
understanding of the: (7) legal and policy frameworks governing the
implementation of the GOP; (i) requirements from agencies pursuant to RA No.
12231, its Implementing Rules and Regulations, Committee on Optimizing the
Executive Branch Memorandum Circular No. 2026-1 dated 30 April 2026, and
relevant organization and staffing policies; (i) roles, responsibilities, and
accountabilities of government agencies and personnel in the implementation of
the GOP; and (7v) necessary actions and preparatory measures to facilitate the
compliance of covered agencies with the GOP requirements.

For the guidance and compliance of all agencies concerned.

KIM ROBERT C. DE LEON
Acting Secretary

! Guidelines on the Conduct of Organizational Review and Study (ORS), and the Preparation and Submission of Optimization Plan by Agencies
Covered Under Republ‘ic%A‘cit.(RA ) No. 12231, Otherwise Known as the Government Optimization Act
AR AL
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