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PURPOSE2.0
This Memorandum is being issued to:
2.1

Program Convergence Budgeting (PCB) is an approach that aims to focus government resources on key programs and projects which shall be coordinated in a holistic approach across Departments/ Agencies working towards the same goals. It is among the identified government reforms for greater budget transparency, openness, accountability, and reliability since Fiscal Year (FY) 2013''.

All Heads of Departments, Agencies, Other Executive Offices, Constitutional Offices, and Government-Owned and Controlled Corporations

The adoption of the PCBs integrated approach in identifying key needs and priorities is considered evidence of a well-planned proposal.

Guide agencies in pursuing PCB as a strategy for effective planning and implementation of government programs and projects; and

BUDGET PREPARATION ACTIVITIES AND DOCUMENTARY REQUIREMENTS FOR PRIORITY PROGRAMS UNDER THE PROGRAM CONVERGENCE BUDGETING (PCB) APPROACH

* Under NBM No. 114 (Adoption of a Program Approach for the FY 2013 Budget Preparation), dated 30 March 2012
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Consistent with the strategies espoused in the Philippine Development Plan (PDP) 2023 - 2028 to adopt a coordinated action involving a whole- of-government and whole-of-society approach in achieving its intended goals and outcomes, and the current Administration’s thrust to rationalize similar, overlapping, and/or • redundant programs/activities/projects, the Philippine government is institutionalizing the PCB strategy in the budget process to promote efficient and effective allocation and management of fiscal resources.
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REPUBLIC OF THE PHILIPPINESDEPARTMENT  OF  BUDGET AND  MANAGEMEGENERAL SOLANO ST., SAN MIGUEL, MANILA

NATIONAL BUDGET MEMORANDUM No. 150Date February 5 ,  2024
TO : All Heads of Departments, Agencies, Other Executive Offices,Constitutional Offices, and Government-Owned and ControlledCorporations
SUBJECT : BUDGET PREPARATION ACTIVITIES AND DOCUMENTARYREQUIREMENTS FOR PRIORITY PROGRAMS UNDER THEPROGRAM CONVERGENCE BUDGETING (PCB) APPROACH

1.0 BACKGROUND
1.1 Program Convergence Budgeting (PCB) is an approach that aims tofocus government resources on key programs and projects which shallbe coordinated in a holistic approach across Departments/ Agenciesworking towards the same goals. It is among the identified governmentreforms for greater budget transparency, openness, accountability, andreliability since Fiscal Year (FY) 201 31.
1.2 The adoption of the PCBs integrated approach in identifying key needsand priorities is considered evidence of a well-planned proposal.
1.3 Consistent with the strategies espoused in the Philippine DevelopmentPlan (PDP) 2023 - 2028 to adopt a coordinated action involving a whole-of-government and whole-of-society approach in achieving its intendedgoals and outcomes, and the current Administration’s thrust torationalize similar, overlapping, and/or redundantprograms/activities/projects, the Philippine government isinstitutionalizing the PCB strategy in the budget process to promoteefficient and effective allocation and management of fiscal resources.

2.0 PURPOSE
This Memorandum is being issued to:
2.1 Guide agencies in pursuing PCB as a strategy for effective planning andimplementation of government programs and projects; and

1 Under NBM No. 114 (Adoption of a Program Approach for the FY 2013 Budget Preparation), dated 30 March2012



2.2

ESTABLISHMENT OF NEW PCB PROGRAMS3.0
3.1

3.2

3.3

Furthermore, government programs that could be considered for PCB should contain a set of related measures or activities with a particular long-term goal, being implemented by two or more government entities, within a specific timeframe.
In order to plan and implement a PCB Program, a Lead Agency shall be designated to perform oversight and steering functions of planning, direction setting, and monitoring, among others, as set forth in the legal and/or policy framework of the program.

Participating agencies shall ensure that projects/activities under the Program, including institutional commitments, are being implemented within the agreed timeline and are contributing to the goals set for the Program.

2.2.1 Determining the programs qualified for enrollment for PCB, including priority programs and projects, to ensure that the government’s efforts are consistent and/or supportive of their respective mandates; and
2.2.2 Delineating the functions of PCB Lead and Participating Agencies to avoid unnecessary duplication of government efforts to address the needs of its citizens. This will likewise ensure accountability in the implementation of PCB Programs.

Provide further guidance to agencies concerned in the establishment of new and validation of existing PCB programs and its annual budget preparation process, particularly on the following:

The designation of Lead Agency shall be In accordance with the legal basis of the PCB Program and/or the magnitude of the involvement of an agency in said PCB Program, consistent with its legal mandates/jurisdiction.

Government programs that could be considered for PCB shall be anchored on a legal and/or policy framework, such as, but not limited to, laws, executive issuances, roadmaps, and masterplans, that establish the goals and objectives, functions, and responsibilities of agencies concerned, including the significance and urgency of the accomplishment of its goals and targets.

2.2 Provide further guidance to agencies concerned in the establishment ofnew and validation of existing PCB programs and its annual budgetpreparation process, particularly on the following:
2.2.1 Determining the programs qualified for enrollment for PCB,including priority programs and projects, to ensure that thegovernment’s efforts are consistent and/or supportive of theirrespective mandates; and
2.2.2 Delineating the functions of PCB Lead and Participating Agenciesto avoid unnecessary duplication of government efforts toaddress the needs of its citizens. This will likewise ensureaccountability in the implementation of PCB Programs.

3.0 ESTABLISHMENT OF NEW PCB PROGRAMS
3.1 Government programs that could be considered for PCB shall beanchored on a legal and/or policy framework, such as, but not limited to,laws, executive issuances, roadmaps, and masterplans, that establishthe goals and objectives, functions, and responsibilities of agenciesconcerned, including the significance and urgency of theaccomplishment of its goals and targets.

Furthermore, government programs that could be considered for PCBshould contain a set of related measures or activities with a particularlong-term goal, being implemented by two or more government entities,within a specific timeframe.
3.2 In order to plan and implement a PCB Program, a Lead Agency shall bedesignated to perform oversight and steering functions of planning,direction setting, and monitoring, among others, as set forth in the legaland/or policy framework of the program.

The designation of Lead Agency shall be in accordance with the legalbasis of the PCB Program and/or the magnitude of the involvement ofan agency in said PCB Program, consistent with its legalmandates/jurisdiction.
3.3 Participating agencies shall ensure that projects/activities under theProgram, including institutional commitments, are being implementedwithin the agreed timeline and are contributing to the goals set for theProgram.



3.4

VALIDATION/UPDATING OF EXISTING PCB PROGRAMS4.0
4.1

TECHNICAL BUDGET HEARINGS (TBH) OF PCB PROGRAMS5.0
5.1

5.2

5.3

DOCUMENTARY REQUIREMENTS AND DEADLINE OF SUBMISSIONS6.0
6.1

6.2

The conduct of technical budget hearings (TBH) on PCB shall be guided by the period indicated in the Budget Preparation Calendar in the annual budget call issued by the DBM. The DBM shall send invites addressed to the Lead Agencies of the enrolled PCB programs within this period to inform them of their respective TBH schedules.

On the other hand, the consolidated list of nominated PCB Focal Persons for PCBs shall also be submitted by PCB Lead Agencies on or before 16 February 2024.

For existing PCB programs, the validation/ updating of the Matrix of Priority Programs and Projects along with the list of participating agencies shall be guided by item 3.0 of NBM No. 146, s. 2023.

The Lead Agencies of each PCB will spearhead the presentation of the consolidated proposed budgets to the DBM during the TBH. Participating Agencies are also welcome to attend and offer their support by responding to any other pertinent questions.
Lead and Participating Agencies are enjoined to convene meetings prior to the TBH to facilitate the budget preparation and implementation of their respective PCBs. These meetings shall facilitate the alignment of assumptions, targets, beneficiaries, focus areas and implementation timelines of their respective PCBs.

PCB Lead Agencies shall submit their Matrix of Priority Programs and Projects to the DBM together with the signed hard copies of FY 2025 Budget Proposals, following the timeline indicated in the annual budget call issued by the DBM.

For new PCBs, Lead Agencies shall inform the DBM of their intent to enroll a new PCB Program through a letter addressed to the Secretary of Budget and Management. Consistent with items 3.1 - 3.2 of this Memorandum, this shall include: (1) supporting documents to establish its legal basis (2) its list of identified participating agencies and their respective PCB Focal Persons; The said letter shall be submitted to the DBM on or before 25 February 2024.

The roles of Lead and Participating Agencies, as well as the identification of PCB Focal Persons, shall be guided by items 4.0 and 5.0 of NBM No. 146, s. 20232.

2 “Updating of the Convergence Programs and Projects and Nomination of Program Convergence Budgeting (PCB) Focal Persons for the Online Submission of the Budget Preparation (BP) Form 206 (Formerly BP Form 202-A) and BP Form 708” dated 12 January 2023.

3.4 The roles of Lead and Participating Agencies, as well as the identificationof PCB Focal Persons, shall be guided by items 4.0 and 5.0 of NBM No.146, s. 20232.
4.0 VALIDATION/UPDATING OF EXISTING PCB PROGRAMS

4.1 For existing PCB programs, the validation/ updating of the Matrix ofPriority Programs and Projects along with the list of participatingagencies shall be  guided by item 3.0 of NBM No. 146, s. 2023.
5.0 TECHNICAL BUDGET HEARINGS (TBH) OF PCB PROGRAMS

5.1 The conduct of technical budget hearings (TBH) on  PCB shall be guidedby the period indicated in the Budget Preparation Calendar in theannual budget call issued by the DBM. The DBM shall send invitesaddressed to the Lead Agencies of the enrolled PCB programs withinthis period to inform them of their respective TBH schedules.
5.2 The Lead Agencies of each PCB will spearhead the presentation of theconsolidated proposed budgets to the DBM during the TBH. ParticipatingAgencies are also welcome to attend and offer their support byresponding to any other pertinent questions.
5.3 Lead and Participating Agencies are enjoined to convene meetings priorto the TBH to facilitate the budget preparation and implementation oftheir respective PCBs. These meetings shall facilitate the alignment ofassumptions, targets, beneficiaries, focus areas and implementationtimelines of their respective PCBs.

6.0 DOCUMENTARY REQUIREMENTS AND DEADLINE OF SUBMISSIONS
6.1 PCB Lead Agencies shall submit their Matrix of Priority Programs andProjects to the DBM together with the signed hard copies of FY 2025Budget Proposals, following the timeline indicated in the annual budgetcall issued by the DBM.

On  the other hand, the consolidated list of nominated PCB Focal Personsfor PCBs shall also be submitted by PCB Lead Agencies on or before16 February 2024.
6.2 For new PCBs, Lead Agencies shall inform the DBM of their intent toenroll a new PCB Program through a letter addressed to the Secretaryof Budget and Management. Consistent with items 3.1 - 3.2 of thisMemorandum, this shall include: (1) supporting documents to establishits legal basis (2) its list of identified participating agencies and theirrespective PCB Focal Persons; The said letter shall be submitted to theDBM on or before 25 February 2024.

2 “Updating of the Convergence Programs and Projects and Nomination of Program Convergence Budgeting(PCB) Focal Persons for the Online Submission of the Budget Preparation (BP) Form 206 (Formerly BP Form202-A) and BP Form 708” dated 12 January 2023.



6.3

For immediate compliance.7.0

AMENAI Eg

All documentary requirements shall be officially submitted to the DBM both in printed and electronic forms thru the DBM Central Records Division and dbm-fpb@dbm.gov.ph.
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6.3 All documentary requirements shall be officially submitted to the DBMboth in printed and electronic forms thru the DBM Central RecordsDivision and dbm-fpb@dbm.gov.ph.
7.0 For immediate compliance.
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