
GOVERNMENT��QUALITY��MANAGEMENT��COMMITTEE��(GQMC)

MEMORANDUM��CIRCULAR��NO.��2021-1
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To

��������������

All��Heads��of��Departments,��Bureaus,��Offices��and��Other��
Agencies��of��the��National��Government,��including��the��
Constitutional��Commissions,��Other��Executive��Offices��
(OEOs),��Congress,��The��Judiciary,��Office��of��the��
Ombudsman,��State��Universities��and��Colleges��(SUCs),��
Government-Owned��or��-Controlled��Corporations��
(GOCCs),��and��Local��Water��Districts��(LWDs)

GUIDELINES��ON��THE��VALIDATION��OF��ISO��QUALITY��
MANAGEMENT��SYSTEM��(QMS)��CERTIFICATION/��
RECERTIFICATION��SUBMITTED��AS��EVIDENCE��OF��
COMPLIANCE��FOR��A��CRITERION��OR��REQUIREMENT��FOR��
THE��GRANT��OF��THE��FISCAL��YEAR��(FY)��2021��
PERFORMANCE-BASED��BONUS��(PBB)�	�	�	�	�	�	 �	�	�	�	�	�	�	�	�	�	�	�	 ,
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1.6 For the FY 2021 PBB cycle, in recognition of the nature of ISO QMS 
certification as a standard requirement or proof of compliance in the PBB 
grant, agencies including oversight agencies are expected to be familiar 
with the specific details of the ISO QMS certification to be satisfied for 
the same to be used as evidence or proof of compliance.

2.0 PURPOSE

This MC is being issued to prescribe the guidelines concerning the validation of 
the agencies' ISO QMS certifications/recertifications submitted as evidence of 
compliance with the process results criterion of the PBB.

3.0 COVERAGE

This MC covers all departments, bureaus, offices, and other agencies of the 
National Government, including Constitutional Commissions, OEOs, Congress, 
the Judiciary, Office of the Ombudsman, SUCs, GOCCs, and LWDs, consistent 
with item 2.0 of AO 25 MC No. 2021-1.

4.0 VALIDATING AGENCIES

4.1 For the FY 2021 PBB cycle, the following oversight agencies shall 
conduct the corresponding validation of the compliance with the 
ISO QMS certification requirement of their respective agency coverages:

• Commission on Higher Education for SUCs;
• GCG for GOCCs under its coverage; and
• LWUA for LWDs.

4.2

For departments/agencies. Constitutional Commissions, Office of the 
Ombudsman, OEOs and GOCCs under the coverage of the DBM7 
(henceforth collectively referred as "departments/agencies'O, the 
validation of their compliance shall be conducted by the AO 25 
Composite Teams8.

These agencies and AO 25 Composite Teams responsible for the 
validation of the ISO QMS certification compliance may hereinafter 
referred to as the "validating agencies".

The list of departments/aqetKies, OEOs, constitutional cornmlsslons/omces such as OvH Service Commission, Commission on Audit, 
Commission on Human Rights, Office Of the Omtxjdsman (except for the GOCCs under the DBM) which are participating for the FY 2D21 PBB
cycle are provided under Annex 1: Master List of Departments and Agencies of AO 25 MC No. 2Q21-1.
Created by the AO 25 TWG to evaluate the agency submissions on the PBB streamlining and process bnprovemenls, and ciU/en/crienl 
satisfaction results requirement of the PBB. Each composite team Include member/s from the following agencies; DBM, Office of the President, 
presidential Management Staff, Department of Finance, National Economic Development Authority, Civil Service Commission, Commission on 
Audit. Presidential Communlcatlorw Operations Office, Dcvelopmenl Academy of the Philippines, Anti-Red Tape Authority and Departrr^ent of 
Trade and Industry.

Page 3 of 10



6.3 Consistent with item 8.2 of AO 25 MC, departments and agencies, 
including SUCs and LWDs, are encouraged to make an electronic 
submission i.e., a scanned copy of the ISO QMS 
certification/recertification and editable MS Word or Excel files for its 
Modified Form A and justification.

6A For this purpose, the AO 25 lATF will provide the relevant validating 
agencies with a soft copy of the foregoing submissions by the agencies 
concerned within five (5) working days from receipt.

7.0 VALIDATION PERIOD AND PROCESS

7.1 The validating agencies shall conduct the validation on agency 
compliance with the ISO 9001:2015 QMS certification requirement from 
March 1, 202211 until April 30, 2022.

7.2 Upon receipt of the agency submissions as noted in Item 6.0 hereof, the 
validating agency12 shall proceed with the validation of the submissions 
of agencies within their respective coverages. The results of such 
validation shall be reported using the template herein attached as 
Annex A. The Annex A shall Include detailed Information on the agency 
submission, and the compliance status and equivalent rating, as 
applicable, of the agency as to the ISO QMS certification requirement:

• For departments/agencies and SUCs, the validating agency shall 
Indicate the corresponding rating, in accordance with AO 25 MC 
No. 2021-1:

Ratina Scale for Process Results
1 2 3 4 5

No
demonstrated
standardization/

quality
assurance

Achieved ISO- 
certification or 
its equivalent 
certification 

only for non­
frontline 
services

Achieved ISO- 
certification or 
its equivalent 
certification

for less than 
80°/o of 
frontline 
services

Achieved ISO-
certification or 
its equivalent 
certification
for at least 

80°/o of 
frontline 
services

Achieved ISO-
certification or 
its equivalent 
certification 

for all 
frontline 
services

For LWDs, compliance would render 7 points while non- 
compliance would result ineligibility for the grant of the FY 
2021 PBB, per DBM-LWUA Joint MC No. 2021-1.

For GOCCs under GCG, compliance with the ISO QMS requirement 
shall serve as basis in determining the units that will be isolated 
from the PBB grant.

,1 For departments/agencies and SUCs, the conduct of the corresponding validation as early as March 1, 2022 Is feasible inKmuch as the cfeadline 
for both the submission of process evidence of departmenls/agencles to AO 25 Secretariat is February 28, 2022.

■ r For departments/agencies, constitutional of frees, OF Os, and COCCs under DOM, the AO 25 Secretariat shall accompUsh the same
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Annex C

No. Description
ISO 9001 certification or equivalent ceitification/accreditation is invalid or has expired

Submitted Attestation/Conrirmation Letter/Audit Report from CB only

Submitted documents are unnecessary which are not only rwt required under the 
guidelines but also not considered as QMS documents (e.g., office orders, memorandum of 
agreement with Development Academy of the Philippines, Human Resources 
manual/handbook, program-based AACCUP acaeditation, certification from the agency 
head/QMS consultant on the agency's QMS efforts)

Validity of the ISO 9001 certification or equivalent certification/accreditation commences
beyond the December 31, 2021 deadline

Scope covered by the ISO 9001 or equivalent certification/acaeditation is not a core 
process/critical frontline service ������������������������������ ���� ����������  ����������������

TOTAL

Prepared by; Reviewed by: Approved by:

Name/Designation/Date Name/Designation/Date Oversight Agency Head/Date
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