— r

-

r—

-

REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF BUDGET AND MANAGEMENT

Website: www.dbm.gov.ph

INFORMATION SYSTEMS STRATEGIC PLAN (ISSP)

For the period of January, 01, 2021 to December 31, 2023
Department of Budget and Management

Prepared by: Information and Communications Technology Systems Scope:
Service (ICTSS)
ST - 52 g Digitally signed by Magtalas

Andrea Celene Manalaysay

Signature: -~ ] [ 1 Department-Wide

[ 1 Department - Central Office/Head Office

Name in Print; Andrea Celene M. Magtalas

[ 1 Central Office only
Paosition: Director IV [ 1 With Regional Offices/Field Offices
[ ]

With Bureaus
Tel. No. 8657-330 loc. 2356

[X] Agency Wide
E-Mail Address: amagialas@dbm.gov.ph

[X] Central Office
[ X] With Regional Offices/Field Offices

APPROVED BY:

&%
- e
LY

KIM ROBERT C. DE LEON
Undersecretary / Chief Information Officer

[

"“’daa

2985



REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF BUDGET AND MANAGEMENT

‘Website: www.dbm.gov.ph -
) - INFORMATION SYSTEMS STRATEGIC PLAN (ISSP)

For the period of January, 01, 2021 to December 31, 2023
Department of Budget and Management

Prepared by: Information and Communications Technology Systems Scope:

Service (ICTSS) ) :
P + Digitally signed by Magtalas

‘Signature: - 7 Andrea Celene Manalaysay - [ ] Department-Wide )
’ ) ’ [ 1 Department - Central Ofﬁce/Head Office

Name-in Print: Andrea Celene M. Magtalas

- - = -~ [ ] Central Office only-
_ Position: Director IV - = s L, T8 ? . [ 1 With Regional Offices/Field Oﬂ'" ices.
- = o - - [ 1 With Bureaus B -
Tel. No. 8657-330 loc. 2356 _

X] Agency Wide . -

* E-Mail Address: amagtalas@dbm.gov.ph [ et Em T
o - _ = [X] Central Office '
m =0 [X] With Reglonal OfflceleleId Offlces

APPROVED BY:

L

KIM ROBERT C. DE LEON
Undersecretary / Chief Information Officer




TABLE OF CONTENTS

PART |. ORGANIZATIONAL PROFILE Pagels

A. Department/Agency Vision/Mission Statement - 1
A1 | Mandate 1

A.2 | Vision Statement 4

A.3 | Mission Statement 5

A.4 | Program-Based Outputs 5

B. Department/Agency Profile 6
B.1 | Name of Designated IS Planner 6

B.2 | Current Annual ICT Budget 6

B.3 | Current Annual Public Financial Management Program 6

B - B.4 | Organizational Structure - E 7
B.5 | DBM Organizational Chart - . - E 8

B.6 Functional Statements _® x= - e 7 = — 9

C. The Department/Agency and lts Environment (Functional Interface Chart) - 19

- D. Present ICT Situation (Strategic Challenges) - - 2
D.1 | Frontline Services/Mission-Critical - ' - - 21

D.2 | Application Systems/Information Systems - =" , .. 23

D.3 | ICT Projects (On-going) : . _ ] : 26

D.4 | ICT Support Projects 5 ' - 27
D.5 | Web Presence - ' P ' D\ 31
D.6 | E-Mail Communication Service é EN N 33




E. STRATEGIC CONCERNS FOR ICT USE

34
Part Il. INFORMATION SYSTEM STRATEGY

A. CONCEPTUAL FRAMEWORK FOR INFORMATION SYSTEMS 37
A.1 | Conceptual Framework for Information Systems (Diagram of ICT Interface) 38
A.2 | Existing DBM Website 41
A.3 | Current DBM Application Systems Architecture 42
A.4 | Proposed DBM Application Systems Architecture 43
B. DETAILED DESCRIPTION OF PROPOSED INFORMATION SYSTEMS 45
B.1 | Online Submission of Budget Proposal (OSBP) 2.0 45

B.2 | Enhanced Budget Preparation Management System (eBPMS) 46

B.3 | National Expenditure Program (NEP) _ 46

B.4 | Electronic Government Manpower Information Systems (eGMIS) ’ k 47

B.5 | Electronic Budget Releasing System (eBudget) 47 -
B.6 | Unified Reporting System (URS)2.0 _ 48
B.7 | Unified Accounts Code Structure (UACS) 49

B.8 | Electronic Appropriations System (eAppro) 49

B.9 | Manpower Management Informatlon System (MMIS) 50

B.10 | Payroll System , 50
B.11 | Index of Payment Computenzed System (IPCS) - 51

' B.12 | Property Monitoring Information System (PMIS) ' 52
B.13 | Digital Imaging for Monitoring and Evaluation (DIME) - 53
B.14 | Strategic Performance Information Management System (SPIMS) ' 53
B.15 | Leave Management System (LMS) AND CO 54
B.16 | Rewards and Recognition (R&R) 54

B.17 | National Wealth

55




-

Online Submission of Budget Proposal for Government-Owned Controlled Corporations (OSBP

B8 | for Goccs) >3
B.19 | DBM Action Document Releasing System (ADRS) 56
B.20 | Training and Development Information System (TDIS) 56
B.21 | Excise Tax T
B.22 | Budget and Treasury Management System (BTMS) 57
C. DATABASE REQUIRED 59
C.1 | Department of Budget and Management) 60
C.2 | URS Database 61
C.3 | Online Submission of Budget Proposal (OSBP) 62
C.4 | Unified Accounts Code Structure 63
C.5 | Administrative Service _ 64
C.6 | Government Manpower Information System Outside F’oltcy (GMISCLN) 64
C.7 | Electronic Budget (eBudget) 65
C.8 | Strategic Performance Informatlon Management System (SPIMS) 65
C.9 | BTMSMK2DBPORT1 F T3 - 66
C.10 | BTMSMK2DBPORT2 - . 2 - - - - - 66
-C.11 | BTMSMK2DBPRODO01 . - ' s ; 67
1C.12 BTMSMKZDBPRODOZ ' E ) 67
C.13 | ePayslip - : ) E , 68
C.14 | Leave Management System ' B : L5 _ 68
C.15 | Rewards and Recognition S 69
C.16 | Mongo _ ] B 69
C.17 | Excise Tax Database ] . : ‘ 70
C.18 [ Training and Development Information Systems (TDIS) M AND CoOn. 70
C.19 | Knowledge Management Library (KML) (Dgﬂé _ :;% 71
D. NETWORK LAYOUT . DEC 17 2011 % 72

%"v’(
Lzg | A0




D.1 | Existing High Level DBM WAN Network 72
D.2 | Proposed High Level DBM WAN Network Topology 75
D.3 | Physical Network Diagram by Building Location 77
PART IIl. DETAILED DESCRIPTION OF ICT PROJECTS
_ A. Intérnal ICT Projects 81
B. | Cross-Agency ICT Projects 83
C. | Performance Measurement Framework 87 .

PART IV. ~ RESOURCE REQUIREMENTS

Al

ICT Equipment and Services 93
A.2 | ICT Equipment and Services - 114
B | Existing Organization Structure 115
PARTV.  DEVELOPMENT AND INVESTMENT PROGRAM i -
A.1 | ICT Projects Implementation Schedule : 116
A.2 | ICT Projects Implementation Schedule 116
B.1 | Summary of Investments 117
B.2 | Summary of Investments 133
C.1 | Cost Breakdown-of FY 2021 134
" C.2 | Cost Breakdown of FY 2022 139
C.3 | Cost Breakdown of FY 2023 ' , 144
C.4 | Cost Breakdown of FY 2021 : 149
C.5 | Cost Breakdown of FY 2022 - ﬁm - 149
C.6 | Cost Breakdown of FY 2023 Vo \‘%

w
(]
\ o
A
%,

Q(b,daa

DEC 17 2071

f

150




INFORMATION SYSTEMSSTRATEGICPLAN, 2021-2023

5 _"' ' DEPARTMENT OF BUDGET AND MANAGEMENT

PART I. ORGANIZATIONAL PROFILE

A.

DEPARTMENT / AGENCY VISION / MISSION STATEMENT
A.1 Mandate

The Budget Commission is mandated under Executive Order (EO) No. 25 dated Aptil 25, 1936, to promote the sound,
efficient and effective management and utilization of government resources (i.e., technological, manpower, physical
‘and financial) as instrument in the achievement of national socioeconomic and political development goals.

-As the agency accountable for “carrying out the President’s responsibility of preparing the budget,” the Department of
Budget and Management (DBM) dates back its institutional history to its birth as the Budget Commission with the
issuance of EO No. 25 by Commonwealth President Manuel L. Quezon. The National Assembly certified the creation
of the Commlssu;m on September 30, 1936. "

A new Budget Office created within the Commission, by virtue of Admmlstratlve Order No. 1 dated May 11, 1936 served )
_ as executive arm of the Commnssuon )

The Budget Commission, under the President’s dlrect superwsmn and control, was a trlumwrate composed of the )
Director of the Budget Offlce as Chalrman and Executive- D|rector the Dlrector of the Civil Service, and the Audltor -

. General.

Commonwealth Act No. 246, the first budget Iaw{passed on December 17, 1937 and took effect on January 1, 1938) "
provided for a line-item budget as the framework of the government’s budgeting system. Calling for a “balanced budget
the system emphasized the task of the Commission “to tie up the proposed expenditure with existing revenues.’

7 It was not until the passage of Republic Act (RA) N0.7992, or the Revised Budget Act of 1954, that the practice of
placing importance on control and itemization of proposed expenditures of agencies gave way to budgetary reforms.
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: INFORMATIONSYSTEMSSTRATEGICPLAN, 2021 2023
__,*' DEPARTMENT OF BUDGET AND MANAGEMENT

PARTI. ORGANIZATIONAL PROFILE

RA No. 992 introduced the performance budgeting system and put emphasis on budgetary brograms and activities and
on expected results. Its passage on June 4, 1954 abolished the triumvirate under EO No. 25, replacing it with the Office

of the Budget Commissioner. The law established the role of the Budget Commission as the fiscal arm of the
government.

Meanwhile, the Reorganization Act of 1954 (RA No. 997) created the Government Survey and Reorganization

Commission (GSRC) to reorganize government. It defined the first major organizational structure of the Budget
Commission.

Eighteen years later, Presidential Decree (PD) No. 1, or the Integrated Reorganization Plan (IRP) of 1972, reorganized
the Executive branch extensively. The Budget Commission remained under the President for administrative policy and
program coordlnatlon

Thereafter PD No. 1177 or the Budget Reform Decree of 1977 prescnbed the “form, content, and manner of preparing
~ ~the budget.” PD No. 1177 strengthened the planning,” programming, and budgeting Ilnkages and introduced a -
"= reglonaltzed budget supportive of a reglon-based government structure. :

) On June 11, 1978 PD No. 1405 converted the Budget Commnssnon into the Ministry of the Budget and gave lts head the
~ rank and status of a Minister and member of the Cabinet. Under the parliamentary form of government, the Minister of
the Budget automatically chaired the Committee on Appropriations and Reorganization in the Batasang Pambansa.

" Three years later, on July 28, 1981, Executive Qi’der-(EO) No. 711 was issued r.eclassifying/i‘enamihg the Ministry of
Budget into the Office of Budget and Management (OBM), its head retaining the rank of a Cabinet member.

~ Then, EO No. 292, or the Revised Administrative Code of 1987, formally established the DBM and provided for its major
~ organizational subdivisions. It likewise established the DBM'’s responsibilities (formulating and implementing the
National Budget and ensuring the efficient and sound utilization of government resgurces to achieve the country’s
development objectives) which are still being followed to thisday. w“\oﬂ ”‘D
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Since the DBM's conversion into a Department, it had nine (9) Secretaries, one of whom was the late Emilia T.
Boncodin, the only female DBM Secretary so far who served in 1998 and in 2001 to 2005. Other secretaries are
Guillermo N. Carague (1987 to 1992), Salvador M. Enriguez, Jr. (1992 to 1998), Benjamin E. Diokno (1998 to 2001)
and (2016-2019), Romulo L. Neri (2005 to 2006), Rolando G. Andaya, Jr. (2006 to 2010), Joaquin C. Lagonera (2010),
Florencio B. Abad (2010-2016), and Wendel E. Avisado (2019 — 2021). '

The DBM is currently under the leadership of Officer-in-Charge Tina Rose Marie L. Canda.

ANO COuge-
ENDORSED iSSP
DEC 17 2011




7. . INFORMATIONSYSTEMSSTRATEGICPLAN, 2021-2023
: % DEPARTMENT OF BUDGET AND MANAGEMENT

PART I. ORGANIZATIONAL PROFILE

A.1 Vision Statement

The DBM shall be the premier economic and financial manager of government expenditures that is
responsive to national development needs.

By 2022, we envision the DBM to be:

A champion of results-oriented budget and management policies and practices that enable the government to
steer the country towards meaningful development that empowers the poor and the marginalized;

An implementer of world-class budget and management systems that enhance transparency, accountability
and public participation in governance; and

An institution composed of highly competent and motivated public servants who observe the highest standards
of professionalism and |ntegr|ty

It is the overall goal of DBM that by 2022 the DBM shall be one of the topthree (3) budget lnstltutlon in the ASEAN
Region w:th the immediate goals of:

Enhanced allocatrve efﬂcnency and orgahiiational effectiveness of the gOvernment bu réaucrécy, -
An excellent source of budgetmg and management expertise in the entire Phll:pprne administrative structure

~and

A leaner and more technologlcal savvy Department responsive to the demands ofa rapldly modernlzmg country
(DBM- 2017 2020 Strateglc Plannlng Conference Reference Materials, October 24 26, 2016).
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A.2 Mission Statement

The DBM shall lead public expenditure management to ensure the equitable, prudent, transparent and
accountable allocation and use of public funds to improve the quality of life of each and every Filipino.

The effectiveness of DBM as Public Expenditure Manager (PEM) leader/advocate will be manifested in:

e Government's fiscal health and stability; '

» Effective translation of the country’s development priorities into sectoral and functional budgetary allocations;

» Efficient, effective and responsive government agencies putting public resources to their most productive and
beneficial uses for the common good; and,

° Transparency in public spending, where managers and staff entrusted W|th publlc resources can be held
accountable by the cmzenry '

"A.3  Program-Based Outputs’ = T ; - __' ’ o= A - .
The DBM has f|ve (5) core functlonlng Program-based Outputs namely

1: Orgamzatlonal and Productnvrty Enhancement Program g : ~ ' )

2. Budget Operations and. Performance Management Program - - ) ’ '

3. Local Expenditure Management Policy Development Program : )
-4. Results-Based Performance Management Program I ' =
5. Fiscal Discipline and Openness Program

It supports the performance of its core functions which logically define the DBM's core services to its external clients
- over the medium term, consistent with the development and reform directiops-ef-the-agency’s Corporate Plan.

YON
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B. DEPARTMENT / AGENCY PROFILE

B.1 Name of Designated IS Planner — _ ANDREA CELENE M. MAGTALAS
e Position - — ~ Director IV
e e-mail Address - amagtalas@dbm.gov.ph
B.2 Current Annual ICT Budget (FY 2021) s PHP 161,649,000
FY 2021
_ (in PhP’000)
A. MAINTENANCE AND OTHER OPERATING
- EXPENSES (MOOE) _ | s e
B. CAPITAL OUTLAY (CO)ﬁ - . 103,000
e TOTAL - _ - —161,649 000 7

' B. 3 Gurrent Annual Publlc Flnanmai Management Program (PFM) Budget (FY 2021)

- PHP 160,387,853.60
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' DEPARTMENT OF BUDGET AND MANAGEMENT

PART I. ORGANIZATIONAL PROFILE

A. DEPARTMENT / AGENCY VISION / MISSION STATEMENT
A.1 Mandate

The Budget Commission is mandated under Executive Order (EO) No. 25 dated Apfil 25, 1936, to promoté the sound,
~efficient and effective management and utilization of government resources (i.e., technological, manpower, physical
and financial) as instrument in the achievement of national socioeconomic and political development goals.

-As the agency accountable for “carrying out the President’s responsibility of preparing the budget,” the Department of
Budget and Management (DBM) dates back its institutional history to its birth as the Budget Commission with the
issuance of EO No. 25 by Commonwealth President Manuel L. Quezon. The National Assembly certified the creation
of the Commission on September 30, 1936. '

A new Budget Office created within the Commission, by virtue of Admmlstratwe Order No. 1 dated May Tis 1936 served

as executive arm of the Commssnon o

The Budget Commission, under the President's direct éupeririéion and control, was a triumvirate composed of the

Director of the Budget Offlce as Chairman and Executive Director, the Dlrector of the Civil Servrce and the Aud|tor :
- General. :

Commonwealth Act No. 246, the first budget law-(passed on 7Décer_nber 17, 1937 and took effect on January 1, 1938),
provided for a line-item budget as the framework of the government’s budgeting system. Calling for a “balanced budget,” -
the system emphasized the task of the Commission “to tie up the proposed expenditure with existing revenues.”

"It was not until the passage of Republic Act (RA) No.-992, or the Revised Budget Act of 1954, that the practice of
placing importance on control and itemization of proposed expenditures of agencies gave way to budgetary reforms.
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PART I. ORGANIZATIONAL PROFILE

RA No. 992 introduced the performance budgeting system and put emphasis on budgetary programs and activities and
on expected results. Its passage on June 4, 1954 abolished the triumvirate under EO No. 25, replacing it with the Office
of the Budget Commissioner. The law established the role of the Budget Commission as the fiscal arm of the
government.

Meanwhile, the Reorganization Act of 1954 (RA No. 997) created the Government Survey and Reorganization

Commission (GSRC) to reorganize government. It defined the first major organizational structure of the Budget
Commission.

Eighteen years later, Presidential Deeree (PD) No. 1, or the Integrated Reorganization Plan (IRP) of 1972, reorganized
the Executive branch extensively. The Budget Commission remained under the President for administrative policy and
program coordination.

Thereafter, PD No. 1177 or the Budget Reform Decree of 1977 prescribed the “form, content, and manner of preparing

~ ~the budget.” PD No.-1177 strengthened the planning, programming, and budgetlng Imkages and introduced a -
reglonahzed budget supportive of a reglon-based government structure.

' On June 11, 1978 PD No. 1405 converted the Budget Commission into the Ministry of the Budget and gave |ts head the -
rank and status of a Minister and member of the Cabinet. Under the parliamentary form of government, the Minister of
the Budget automatlcally chaired the Committee on Appropnatlons and Reorgamzatlon in the. Batasang Pambansa '

~ Three years later, on July 28, 1981, Executive Order (EO) No. 711 was issued reclassﬁymg/renammg the Mlnlstry of
Budget into the Office of Budget and Management (OBM), its head retaining the rank of a Cabinet member.

_ Then, EO No. 292, or the Revised Administrative Code of 1987, formally established the DBM and provided for its major -
~organizational subdivisions: It likewise established the DBM'’s responsibilities (formulating and implementing the
National Budget and ensuring the efficient and sound utilization of government resgurces to achieve the country’s
development objectives) which are still being followed to thisday. VoM "‘DCO%
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