]J. PHILIPPINE NATIONAL POLICE

STRATEGIC OBJECTIVES

SECTOR OUTCOME

Security, public order, and safety ensured
ORGANIZATIONAL OUTCOME

Community safety improved
PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs)

Community safety improved
CRIME PREVENTION AND SUPPRESSION PROGRAM

Outcome Indicators
1. National Safety Index

2. Percentage reduction in Average Monthly Index Crime Rate (AMICR)

Output Indicators
1. Number of foot and mobile patrol operations conducted

2. Percentage of calls responded within 15 minutes
(in urban areas)

BASELINE

2026 TARGETS

51% feeling safety

6.96 or 5% reduction from
2024 baseline target of 7.33%

18,494,931 or 5% increase from the 2024
baseline target of 17,614,220

99% of total calls for police
assistance responded

58.14% feeling safety (New Target)

The proposed target is 2% increase from
2025 baseline target. The Survey on
Personal Safety and Perception of the
Police is conducted annually by the
NAPOLCOM.

6.61 or 5% reduction from

2025 baseline target of 6.96%

26,085,501 foot and mobile patrol
operations (New target)

The proposed target is based on the
average accomplishments of the PNP over
the past nine years from 2016-2024,
averaging to 25,903,001 and to include
the additional 182,500 foot and mobile
patrol operations based on NAPOLCOM
Resolution No. 2024-1157 with a total
of 26,085,501. Further, an increase in
target for the succeeding years will be
based on the regular recruitment of the
PNP.

99% of total calls for police

assistance responded
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CRIME INVESTIGATION PROGRAM
Outcome Indicator

1. Crime Solution Efficiency 14.23% (3% increase from the 2024 16.46% (3% increase from the 2025
baseline target of 12.01%) baseline target of 74.23%)

Output Indicators

1. Crime Clearance Efficiency 19.51% (3% increase from 2024 81.96% (3% increase from 2025
baseline target of 17.25%) baseline target of 79.51%)

2. Percentage of Arrested Wanted Persons 10% arrest 10% arrest

POLICE EDUCATION PROGRAM
Outcome Indicators

1. Stakeholders' Satisfaction Index PNPA - Very Satisfied; PNPA - Very Satisfied;
NPTI - 89% NPTI - 89%
2. Percentage of professional and highly trained PCOs and PNPA - 15% of DBM approved PNPA - 15% of DBM approved
PNCOs of the PNP authorized quota for the year; authorized quota for the year;
NPTI - 95% NPTI - 98% (New Target)

The annual target for 2026 is set at
98%, which is 3% higher than the
previous target of 95%. This increase
was based on the higher number of
students successfully completing
Mandatory Courses.

Output Indicators
1. Number of assessment and training needs conducted PNPR - [ PNPE - [
NPTI - 2 NPTI - 4 (New Target)

The new target was proposed to
effectively address and focus on the
training and skills gap of in-house
instructors aligned with the goals of
the National Police Training Institute.

2. Percentage of Cadets who completed the Calendar Year 80% of DBM approved authorized 85% of DBM approved authorized

(The term "Academic" was replaced with the term "Calendar") quota for the year quota for the year (New Target)

The increase in the target from 80%
to 85% is due to the Historical data
of Cadets completing the CY 2017 to
CY 2024 with an average of 90+%,
hence, over-performance.

3. Percentage of Mandatory Trainings conducted 95% 100% (New Target)
The 100% target is 5% higher than the
previous target of 95%. The adjustment
was made since all classes will be
conducted within the year depending
on the number of classes endorsed to
the National Police Training Institute.



