B. SENATE ELECTORAL TRIBUNAL
STRATEGIC OBJECTIVES
SECTOR OUTCOME
People-centered, innovative, clean, efficient, effective, and inclusive delivery of public goods and services
ORGANIZATIONAL OUTCOME
Fair and speedy resolution of Senatorial electoral contests achieved
PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) BASELINE

2026 TARGETS

Fair and speedy resolution of Senatorial electoral contests achieved

SENATE ELECTORAL CONTESTS ADJUDICATION PROGRAM
Outcome Indicators
1. Percentage reduction in the processing time of electoral protests 0%

2. Percentage reduction in the cost of electoral protests 0%

Output Indicators
1. Percentage of electoral contests resolved within the term of 0%
office being contested

15% reduction in processing time for
Preliminary Appreciation Proceedings
(AADSS-Precinct Level and Consolidation
Level Modules for Multi-party Contest,
Ballot Validation-Consolidation Sub-Module)

15% reduction in the cost of electoral
protests (e.g. salaries and supplies)

Continuation of case proceedings Election
Protest (SET Case No. 001-25): 30% of the
over-all work program (I5% of the target
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Ballot Boxes for Collection, 5% completion
of the following proceedings:

Inventory of all Ballot Boxes Collected,
Revision, Ballot Validation, Preliminary
Hppreciation, and Reception of Evidence);

Petition for Quo Warranto (SET Case No.
002-25): 50% of over-all work program for
case resolution

2. Percentage of work program for electoral protests filed completed 100% resolved 100% of the work program for the year to
resolve the election protest (pilot precincts)
/petition
3. Number of legal researches completed Indicator applicable If no election protest is filed, one draft of
if no protests filed the 2026 SET Rules of Procedure (research,
0r ongoing case committee meetings, drafting, editing, proof-

reading, review by the Tribunal, submission
of final draft and approval)



