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    2. Number of promotional activities i.e., sales missions, 
    trade fairs, client calls, advertisements, brochures                         22 36
    3. Revenue generated from leasing and rental of facilities        P22,399,704 P38,000,000
                                                                                       
Tourism development promoted and visitor experience enriched                            
                                                                                       
  INTRAMUROS TOURISM PROMOTIONS PROGRAM                                                
    Outcome Indicator                                                       
    1. Percentage increase in visitor arrivals              4,294,572 7%

    Output Indicator                                                
    1. Number of events held                                160 400
                                                                                       
  INTRAMUROS REGULATORY PROGRAM                                                        
    Outcome Indicators                                                        
    1. Percentage compliance of building owners to PD No. 1616           81.06% 89.60%
    2. Percentage compliance of permit and clearance holders        90% 98%

    Output Indicators                                        
    1. Percentage of establishments and structures inspected/audited           90% 95%
    2. Number of building, repair and other ancillary permits       
    processed/issued within 3 days                1,270 1,280

STRATEGIC OBJECTIVES

SECTOR OUTCOME

Economic Opportunities in Industry and Services Expanded

ORGANIZATIONAL OUTCOMES

1.  National parks preserved and developed
2.  Visitor experience enriched

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)

National parks preserved and developed                     
                                                           
  PARKS MANAGEMENT PROGRAM                                 
    Outcome Indicators                   
    1. Percentage change in park visitors                  11,484,620  -43.72% (6,463,791)
    2. Percentage of visitors who rate the quality of parks
    as satisfactory or better                              92.03% 96%
    3. Percentage decrease in park rules violations        304  -34.87% (198)

    Output Indicators                                             
    1. Percentage reliability of CCTV                      94% 96%
    2. Percentage of security guards deployed              100% 100%
    3. Average percentage of year for which parks are open 
    to the public during normal and business hours         100% 100%
                                                                               

C. NATIONAL PARKS DEVELOPMENT COMMITTEE

BASELINE 2025 TARGETS
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Visitor experience enriched                                                    
                                                                               
  CULTURAL AND EVENTS PROGRAM                                                  
    Outcome Indicators                                       
    1. Percentage of park end users who rate the parks' arts
    and cultural programs as satisfactory or better        99.79% 98.75%
    2. Number of attendees/viewers for the parks' physical
    and/or virtual arts and cultural programs                             736,675 716,300

    Output Indicator                                                
    1. Number of arts and cultural programs held           2,045 5,545

STRATEGIC OBJECTIVES

SECTOR OUTCOME

Economic opportunities in industry and services expanded.

ORGANIZATIONAL OUTCOMES

1.  Dive establishments and liveaboard dive boats maintained the standards and regulations set by the PCSSD.
2.  Enhanced and developed rules and regulations, standard, and procedures.

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)

Dive establishments and liveaboard dive boats maintained 
the standards and regulations set by the PCSSD.
                                                           
  STANDARDS AND REGULATORY PROGRAM                             
    Outcome Indicator                  
    1. Percentage of accredited dive establishments and liveaboard 
    dive boats that maintain standards and regulations 90% 90%

    Output Indicators                                                   
    1. Number of accredited dive establishments and liveaboard dive        
    boats 250 250
    2. Number of accredited recreational scuba divers and dive 
    professionals 120 120
    3. Number of monitoring activities conducted 85 85

  PLANNING AND DEVELOPMENT PROGRAM                                              
    Outcome Indicator                                        
    1. Number of rules and regulations, standards, and procedures 7 7
    developed or enhanced

    Output Indicators                                  
    1. Number of technical assistance provided to dive stakeholders
      A. LGU 2 2
      B. Non-LGU 2 2
    2. Percentage of entities assisted who rate the technical assistance
    as satisfactory 90% 90%

D. PHILIPPINE COMMISSION ON SPORTS SCUBA DIVING

BASELINE 2025 TARGETS
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