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STRATEGIC OBJECTIVES
 
SECTOR OUTCOME

Sound, stable and supportive macroeconomic environment sustained

ORGANIZATIONAL OUTCOME

Insurance, Pre-Need, and HMO Industries' growth and stability improved

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)

Insurance, Pre-Need, and HMO Industries' growth and
stability improved                                                         
                                                                 
  INSURANCE, PRE-NEED, AND HMO REGULATORY
  AND SUPERVISORY PROGRAM

    Outcome Indicators                                         
    1. Percentage of supervised entities' compliance 100% 100%
       with IC's regulatory enforcement action

    2. Number of Key Performance Indicators improved for         4 4
       insurance, pre-need and HMO industries            

           
    Output Indicators                                                     
    1. Percentage of supervised/regulated entities             100% 100%
       examined, verified or monitored                                         

    2. Percentage of received application for new and renewal 80% 85%
       of licenses processed within the prescribed period            

    3. Percentage of applications for premium rates,             98% 98%
       insurance products, investments, contract forms,             
       policies, reinsurance treaties, facultative placements
       processed within the prescribed period

STRATEGIC OBJECTIVES
 
SECTOR OUTCOME

Sound and stable macroeconomic environment

ORGANIZATIONAL OUTCOME

Philippine Tax System Improved

PERFORMANCE INFORMATION

G. INSURANCE COMMISSION

BASELINE 2025 TARGETS

H. NATIONAL TAX RESEARCH CENTER
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ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)

Philippine Tax System Improved                             
                                                           
  NATIONAL TAX ADVISORY PROGRAM                            

    Outcome Indicators                                   
    1. Number of National Government Agencies (NGAs) Monitored - 37 NGAs       Monitored - 37 NGAs         
       monitored and rendered technical assistance            Rendered technical assistance - 15 Rendered technical assistance - 15
       in fee revision within the prescribed timeframe        
                                                                                     
    2. Percentage of tax research recommendations          90% 90%
       considered in tax policy reforms                                                                          

    Output Indicators                                                                                       
    1. Number of tax research studies conducted and        37 tax studies conducted 37 tax studies conducted  
       publications completed                                 12 publications completed 12 publications completed 

    2. Number of legislative bills evaluated/commented        40 40
       within the prescribed timeframe

    3. Number of tax subsidy requests/applications        4 tax subsidy requests of 4 tax subsidy requests of
       of GOCCs/SUCs/GIs/Commissaries evaluated         GOCCs/SUCs/GIs/Commissaries GOCCs/SUCs/GIs/Commissaries
       and processed within the prescribed timeframe          evaluated and processed evaluated and processed

    4. Number of investment promotion agency        12 6
       (IPA) - endorsed tax incentives applications of registered         
       business enterprises (RBEs) to the FIRB that were evaluated          
       and processed within the prescribed timeframe         

STRATEGIC OBJECTIVES
 
SECTOR OUTCOME

Sound, stable and supportive macroeconomic environment sustained

ORGANIZATIONAL OUTCOME

Effective management and disposition of transferred assets and other government properties

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)

Effective management and disposition of transferred assets and other
government properties                                               
                                                                    
  PRIVATIZATION OF GOVERNMENT ASSETS PROGRAM                        

    Outcome Indicators                                            
    1. Remittance to the Bureau of the Treasury                         P651,782,678 P674,550,211

I. PRIVATIZATION AND MANAGEMENT OFFICE

BASELINE 2025 TARGETS

BASELINE 2025 TARGETS
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    2. Privatization proceeds collected                             P724,202,976 P749,500,234

    3. Average value of privatized assets sold over                 0% 0%
       appraised value                                                                             

    Output Indicators                                                                         
    1. Number of assets/entities currently being managed          133 133

    2. Number & value of assets/properties being prepared 10 7
       for disposition for the year (a. include custodianship and P762,292,450 P701,025,720
       pre-selling activities, eg. inventory, appraisal, etc.;                             
       b. the privatization plan should be submitted to the                             
       Privatization Council and approval should be implemented,                             
       such as the conduct of public bidding)                                                           

    3. Percentage of privatization plan adopted by the              50% 50%
       Privatization Council                                       

STRATEGIC OBJECTIVES

SECTOR OUTCOME

People-centered, innovative, clean, efficient, effective, and inclusive delivery of public goods and services

ORGANIZATIONAL OUTCOME

Overseas Filipinos protected and engaged, and consular services improved

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)

Foreign relations strengthened to promote national development and 
international cooperation                                          
                                                                   
  DIPLOMACY PROGRAM                                                

    Outcome Indicators                                             
    1. National Security: Percentage of activities / reports       95% 97%
       that led to expressions of support, commitment,                                                           
       or interest arising from DFA engagements                                                                  
    2. Economic Diplomacy: Percentage of activities / reports      95% 97%
       that led to expressions of support, commitment,                                                           
       or interest arising from DFA engagements                                                                  
    3. Public Diplomacy: Percentage of media engagement 94% 94%
       activities that communicated Philippine positions                                            
       or responses to situations and developments involving                                                         
       the Philippines or its interest (new)                                            
    4. Cultural Diplomacy: Percentage of cultural diplomacy 85% 85%
       activities, programs and projects that will further
       the three pillars of foreign policy (new)
    Output Indicators                                                                                         
    1. National Security                                                                                      
      Number of activities organized, initiated or                   50,527 60,000
      attended by the DFA annually                                                                              
      Number of reports submitted by the Department in               26,718 33,000
      connection with diplomatic activities                                                                     
    2. Economic Diplomacy                                                                                     
      Number of activities organized, initiated or                   20,602 32,000
      attended by the DFA annually                                                                              
      Number of reports submitted by the Department in               11,464 14,000
      connection with diplomatic activities                                                                     
    3. Public Diplomacy: Number of media engagement 100,000 100,000
      activities organized, press and photo releases,                                            
      articles, and public advisories issued, processed                                            
      and/or published (new)
    4. Cultural Diplomacy: Number of cultural diplomacy 1,200 1,200
      activities, programs and projects initiated,
      implemented, and attended (new)

XII. DEPARTMENT OF FOREIGN AFFAIRS

A. OFFICE OF THE SECRETARY

Foreign relations strengthened to promote national development and international cooperation

BASELINE 2025 TARGETS
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