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    Local Government and GOCCs and Annual Report on Appropriations,             
    Allotments, Obligations and Disbursements (ARAAOD) submitted/transmitted to             
    the Office of the President and Congress on or before September 30 and             
    April 30, respectively 100% 100%
    2. Percentage implementation of accounting standards
    developed/promulgated/disseminated                  73% 90%
    3. Percentage of increase in the number of agencies using COA-developed
    computerized applications on government accounting and financial             
    management which submitted their financial statements and other reports             
    for external audit within three to six months of the end of the year 1.81% 52%

    Output Indicators                                                   
    1. Number of Annual Financial Reports (AFRs) and Annual Report on
    Appropriations, Allotments, Obligations and Disbursements (ARAAOD) submitted             
    to the Office of the President and Congress on or before September 30 and  4 4
    April 30, respectively
    2. Number of agency users trained and assisted on the use of the COA-
    developed computerized systems on government accounting and             
    financial management          2,240 2,240
    3. Number of government accounting standards, policies, rules and regulations
    formulated and developed for implementation in government agencies 5 4
    4. Percentage of agencies with request which implemented COA-developed
    computerized systems on government and financial management 60% 100%
                                                                        
GOVERNMENT FINANCIAL ADJUDICATION PROGRAM                       

            
    Outcome Indicators                                                  
    1. Percentage of COA Decisions affirmed by the Supreme Court 50% 50%
    2. Percentage of the cases decided at the Cluster/Regional level vis-à-vis
     total cases outstanding 30% 30%
    3. Percentage of COA Orders of Execution (COE) issued 2.5% 2.5%
    4. Percentage of Notice of Finality of Decisions with COE isssued at the
     level of Cluster Director and Auditor 100% 100%

    Output Indicators                                             
    1. Number of cases decided                              625 935
    2. Number of COA Orders of Execution (COE) issued      30 30
    3. Number of COA Comments/Pleadings to Certiorari petitions prepared 16 16

STRATEGIC OBJECTIVES

SECTOR OUTCOME

People-centered, innovative, clean, efficient, effective, and inclusive delivery of public goods and services

ORGANIZATIONAL OUTCOME

Free, orderly, honest and credible political exercises

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)

Free, orderly, honest and credible political exercises       
                                                             
  ELECTION ADMINISTRATION PROGRAM

    VOTER EDUCATION AND REGISTRATION MANAGEMENT SUB-PROGRAM    

    Outcome Indicators                                       
    1. Percentage increase of new registrants during registration period 4.58%  (EBAD) 2.44%  (EBAD)

0.13%  (OFOV) 0.09%  (Half month of December
2025 OV Registration)

    2. Percentage of cleansed database of registered voters  100%  (EBAD) 100%

    Output Indicators                                                                                  
    1. Number of voters education/information campaigns conducted 189  (EID) 200  (EID)

22,070  (Field Offices) 31,521  (Field Offices)
    2. Number of applications for registration, transfer of registration 4,234,906 3,465,411
    records, change/correction of entries, reactivation, and (1,829,637 new registrants (1,811,071 new registrants
    reinstatements/inclusions filed and acted upon                          15-17 yrs. old) 15-17 yrs. old)

(2,405,269 new registrants (1,654,340 new registrants
18 yrs. old and above) 18 yrs. old and above)
1,373  (OFOV) 1,127 (Half month of December

2025 OV Registration)
    3. Number of registration records cancelled (death), deleted 1,533,295  (EBAD) 462,648  (EBAD)
    (AFIS and double entry), deactivated and reactivated

    ELECTORAL SUPERVISION AND MONITORING SUB-PROGRAM

    Outcome Indicator                                                             
    1. Range of voters turnout            84.1%  (2022 NLE) 80%  (2025 NLE)

70% - 73% (2025 Barangay Elections)
65% - 68% (2025 SK Elections)
75% - 80% (other elections and plebiscites)

    Output Indicators                                                             
    1. Number of elections held (for years with election)    6 3 (2025 NLE and 2025 Barangay and

SK Elections)
    2. Number of command conferences/meetings/discussions 14 200
    conducted with election stakeholders/deputies/media  
                                                                                  
  ELECTORAL ENFORCEMENT AND ADJUDICATION PROGRAM                                  

    Outcome Indicator                                                             
    1. Increase in percentage of electoral protests resolved within          59% 37.50%
    an election cycle                        

XXXIII.  COMMISSION ON ELECTIONS
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    Output Indicators                                                             
    1. Number of cases filed:                                                     
    - Election protest cases, election appeal cases         112 81
    - Special action cases                                    132 100
    - Special proceedings                                    7 2
    - Election matters                                        189 120
    - Special cases                                          10 3

    2. Number of cases resolved:                                                  
    - Election protest cases, election appeal cases            144 54
    - Special action cases                                    556 150
    - Special proceedings                                    19 6
    - Election matters                                        71 50
    - Special cases                                          32 1

STRATEGIC OBJECTIVES

SECTOR OUTCOME(S)

1. People-centered, innovative, clean, efficient, effective, and inclusive delivery of public goods and services
2. Swift and fair administration of justice ensured

ORGANIZATIONAL OUTCOME

Reduced incidence and impact of corruption and red tape

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)

Reduced incidence and impact of corruption and red tape
                                                          
  ANTI-CORRUPTION INVESTIGATION PROGRAM

    Outcome Indicator                              
    1. Percentage of completed case build-up reports and 8.01% 10.00%
    fact-finding investigations and/or lifestyle checks resulting in
    the filing of criminal and/or administrative cases                            

    Output Indicators                                                 
    1. Percentage of case build-up reports and fact-finding     20.51% 21.00%
    investigations and/or lifestyle checks completed                                    
    2. Percentage of criminal and forfeiture cases investigated      40.01% 41.00%
    and resolved                                         
    3. Percentage of criminal and forfeiture cases investigated       17.01% 26.00%
    and resolved within a one-year period                                
                                                                      
  ANTI-CORRUPTION ENFORCEMENT PROGRAM                                 

    Outcome Indicators                                                
    1. Percentage of criminal and civil cases tried in court not          12.01% 21.00%
    resulting in an approved demurrer to evidence                                
    2. Percentage of criminal and civil cases decided by the court             25.01% 28.00%
    resulting in conviction of at least 1 accused                                   

    Output Indicators                                                 
    1. Percentage of administrative cases adjudicated     40.01% 41.00%
    2. Percentage of administrative cases adjudicated within     16.01% 27.00%
    a one-year period                                          
                                                                      
  OMBUDSMAN PUBLIC ASSISTANCE PROGRAM                                 

    Outcome Indicator                                                 
    1. Percentage of frontline service feedback with a rating           80.01% 81.00%
    of at least very satisfactory                       

XXXIV.  OFFICE OF THE OMBUDSMAN

BASELINE 2025 TARGETS
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