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CORRECTIONS PROGRAM

Outcome Indicator
1. Percentage of parolees and pardonees not 98.50% 98.50%
recommitted into prison due to reoffending
or other infractions

Output Indicators
1. Percentage of inmate records, applications, 99% 99%
petitions and other communications relative to    
parole and executive clemency acted upon
during the period
2. Percentage of parole/executive clemency 100% 100%
resolutions issued within the prescribed
period/s days after Board decision
3. Percentage of victim compensation claims 98% 98%
acted upon during the period

LEGAL SERVICES PROGRAM

Outcome Indicator
1. Percentage of requests for legal services acted 98% 98%
upon within the prescribed period/s

Output Indicator
1. Percentage of requests for legal services 99% 99.10%
acted upon during the period

SECTOR OUTCOME

ORGANIZATIONAL OUTCOME

National prisoners effectively and efficiently kept 
safe and rehabilitated

PRISONERS REHABILITATION PROGRAM

Outcome Indicator
1. Rate of full compliance to prison rules committed 99.50% 99.50%
by inmate participating in rehabilitation
programs

Output Indicators
1. Inmate participation rate in rehabilitation 88.31% 90%
programs

B. BUREAU OF CORRECTIONS

STRATEGIC OBJECTIVES

Swift and fair administration of justice ensured

National prisoners effectively and efficiently kept safe and
rehabilitated

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs) BASELINE 2022 TARGETS
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2. Number of qualified inmate carpetas              3,073 3,500
forwarded to BPP                                    

PRISONERS CUSTODY AND SAFEKEEPING PROGRAM        

Outcome Indicators                               
1 . Percentage of all inmates effectively secured 100% 100%
in custody                                       
2. Congestion rate in national prisons           311% 135%

Output Indicators                                
1. Average daily number of inmates               49,420 49,481
maintained and safekept                          
2. Prison violence incidents as a percentage of  0.05% 0.02%
average daily inmate population                  

SECTOR OUTCOME

Swift and fair administration of justice ensured

Immigration enforcement and border control effectively and efficiently administered

ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)

Immigration enforcement and border control effectively
and efficiently administered                          

BORDER CONTROL AND MANAGEMENT PROGRAM                 

Outcome Indicator                                     
1. Percentage of alien arrivals and departure cleared 99.99% 99.99%

Output Indicators                                     
1. Percentage of entry and exits processed upon       99% 99%
primary inspection within 45 seconds                  
2. Percentage of transactions processed not requiring 94.25% 94.40%
Board action (from filing to implementation)          
within 6 days                                         
3. Percentage of intelligence cases disposed          93.40% 93.60%
(from referral to arrest/dismissal/                   
referral) within 60 days                              

SECTOR OUTCOME

Swift and fair administration of justice ensured

STRATEGIC OBJECTIVES

STRATEGIC OBJECTIVES

ORGANIZATIONAL OUTCOME

PERFORMANCE INFORMATION

BASELINE 2022 TARGETS

C.  BUREAU OF IMMIGRATION

D.  LAND REGISTRATION AUTHORITY
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Land registration services effectively delivered

ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)

Land registration services effectively delivered       

LAND TITLING AND REGISTRATION PROGRAM

Outcome Indicators
1. Percentage of titles issued and deeds 99.80% 99.80%
annotated without errors
2. Percentage of clients satisfied with agency services 72.16% 73.00%

Output Indicators
1. Percentage of titles issued 20 days after 87.03% 87.50%
submission of complete documents
2. Percentage of deeds annotated 20 days after 86.82% 87.50%
submission of complete documents

SECTOR OUTCOME

Swift and fair administration of justice ensured

Efficient and effective investigation ensured

ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)

Efficient and effective investigation ensured

CRIME DETECTION AND INVESTIGATION PROGRAM

Outcome Indicators
1 . Percentage of cases recommended for 57% 57%
prosecution that were upheld (filed in court) by       
the National Prosecution Service and
Ombudsman (within the year)
2. Percentage of clients that rate the service as 97% 97%
satisfactory or better

Output Indicators
1. Number of investigations conducted and acted upon 56,199 57,000
2. Percentage of cases investigated with final 87% 87%
recommendation within the specified time

PERFORMANCE INFORMATION

BASELINE 2022 TARGETS

BASELINE 2022 TARGETS

E. NATIONAL BUREAU OF INVESTIGATION

STRATEGIC OBJECTIVES

ORGANIZATIONAL OUTCOME

ORGANIZATIONAL OUTCOME

PERFORMANCE INFORMATION
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