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XXIII. DEPARTMENT OF TOURISM
A. OFFICE OF THE SECRETHRY
STRATEGIC OBJECTIVES
SECTOR OUTCOME
Economic opportunities in industry and services expanded
ORGARTZETIONAL OUTCOME
Tonrism Revenue, Employment and Arrivals Ingreased
PERFORMENCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMENCE IRDICATORS (Pls) BASELINE

2020 TARGETS

Tourism Revenne, Employment and Arrivals Increased

TOURISM POLICY FORMULATION AND PLARNING PROGRAM
Outcome Indicator(s)

1. Number of tourism strategies, policies and action plans implemnted 6

Output Indicator(s)

I. Nomber of fechnical assistance provided to tourism stakeholders 3,353

2. Number of technical assistance provided to LGUs 2,144

3. Percentage of entifies assisted who rated the

technical assistance as satisfactory 2%
TOURISM INDUSTRY TRAINING PROGRAM

Outcome Indicator{s)
1. Percentage of target industry personnel trained that

Tated the services as satisfactory 90%
QOutput Indicator(s) :

1. Number of fraining days delivered 1451
2. Percentage of attendees / frainees fhat completed the training 30%
3. Number of LGUs trained 2,438

STANDERDS DEVELOPMENT AKD ENFORCEMENT PROGREM
Ouicome Indicatox(s)
1. Percentage of accredited tourism enterprises that

maintained the tonrism $tandards and regulations W% ‘
Qutput Indicater(s)

|, Number of tourism standards reviewed 2

2. Number of inspections of tourism enterprises conducted 0,016

3. Percentage of accreditation applications acted upen

within the prescribed peried 90%

MARKET AND PRODUCT DEVELOPMERT PROGREM
Ouicome Indigator{s)
1. Percentage increase in the number of travel partners
selling the Philippines in the identified
Opportunity Markets ¥
2. Percentage increase in the number of Philippine
properties considering to venture into the new
markets and / or willing to offer the new activities ¥
Output Indicator(s)
1. Number of trade development/trade support activities
conducted facilitated-invitatienal/familiarization tours/
missions product presentation facilitated 95
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2. Number of consumer activations conducted-joint
and consumer promations, production of collaterals,
tactical ads placed / initiated, PR and publicity
activities 95 405
3. Number of products developed and product partners engaged 120 231
B. INTRAMUROS EDNINISTRATION
STRATEGIC OBJECTIVES
SECTOR OUTCOME
Economic opportunities in industry and services expanded
ORGANTZRTIONAL OUTCOME
1. Cultural heritage conserved
2. Tourism development promoted and visiter experience enriched
PERFORMANCE INFORMATION
ORGANIZATIONAL DUTCOMES (00s) / PERFORMANCE INDICATORS (Pls) BASELINE 2020 TARGETS
Cultural heritage conserved
INTRAMUROS PRAPERTY CONSERVATION AND DEVELUPMENT PROGREM
Outcome Indicator(s)
1. Percentage of existing sites / structures maintained 50% 3%
or conserved and restored
2. Percentage of existing artifacts maintained 20% 4%
3. Percentage increase in visitors 519,865 2%
Outpnt Indicator(s)
1. Number of sites / structures maintained 35 38
2. Number of artifacts maintained 1,200 2,959
INTREMUROS COMINERCIAL PROPERTY LEASING PROGRAM
Dutcome Indicator{s)
1. Percentage of occupancy of IA commercial properties 2% 85%
2. Percentage increase in occupancy of IR event facilities 2,625 4%
3. Percentage increase in revenue P60,106,022 3%
Output Indicater(s)
1. Percentage of application for use of event 98% 100%
facilities acted wpon within 24 hours
2. Humber of promotional activities i.e, sales 20 2
missions, trade fairs, client calls,
advertisements, brochures
3. Revenue generated from leasing and rental of P22,399,704 28,349,830
facilities
Tourism development promoted and visitor experience enriched
INTREMUROS TOURISM PROMATIONS PROGRAM
Outcome Indicator(s)
1. Perceutage increase in visifor arrivals 1,855,488 53%
Outpnt Indieator(s)
1. Number of events held 28 49
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INTREMUROS REGULATORY PROGRANM
Outcome Indicator(s)

1. Percentage compliance of building owners £1.25%
to PD Ho. 1616

2. Percentage compliance of permit and clearance 90%
holders

Qutput Indicator(s)

. Percentage of estahlishments and structures 168
inspected / audited

2. Number of building, repair and other ancillary 1,384

permits processed / issued within 3 days

€. NATIONAL PARKS DEVELOPMENT COMMETTEE
STRETEGIC OBJECTIVES
SECTOR OUTCOME
Economic opportunities in industry and services expanded
ORGANTZATIONAL QUTCOME

1. National parks preserved and developed
2. Visitor experience enriched

PERFORMANCE INFORMATION

ORGANIZATIONAL QUTCOMES (00s) / PERFORMANCE INDICATORS (Pls) BESELINE
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2020 TARGETS

National parks preserved and developed

PERKS MENAGEMENT PROSRAM
Outcome Indicator(s}
1. Percentaye change in park wvisitors 11,484,620
2. Percentage of visitors who rate the quality of parks 52.03%
as satisfactory or better
3. Percentage decrease in park rules violations 320
Qutput Indicator(s)
1. Percentage reliahility of CCTV 4%
& Percentage of security guards deployed 100%
3. Bverage percentage of year for which parks are open 160%

to the public during nermal and business hours
Visitor experience enriched

CULTURAL AND EVENTS PROGREM
Outcome Indicator(s)

1. Percentage of park visitors who rate the parks' arts 95%

and coltural programs as satisfactory or better

2. Number of aftendees for the parks' aris and eultural 2364780
programs

Output Indicator(s)
I Number of arts and cultural programs held 1,243
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