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DEPARTMENT OF LABOR AND EMPLOYMENT

XVIII. DEPERTMENT OF LEBOR END EMPLOYMENT
B. OFFICE OF THE SECRETHRY
STRETEGIC OBJECTIVES
SECTOR OUTCOME

1, Income-eamning ability inereased
2. Maximize gains from demographic dividend

ORGARTZATIONAL OUTCOME

I. Employability of workers and competitiveness of MSMEs enhanced

2. Protection of workers' rights and maintenance of industrial peace ensured
3. Social protection for vulnerable workers strengthened

PERTORMANCE INFORMETION

ORGANTZATIONAL OUTCONES (00s)/PERFORMANGE INDICATORS (Pis) BASELINE 2020 THRGETS

Employability of workers and competitiveness of MSMEs enhanced

EMPLOYMERT FACILITATION PROGRAM
Outcome Indicators
1. Percentage of Special Program for the
Employment of Students (SPES)
beneficiaries gradvated from Tech Voc

or College Courses 4443 beneficiaries 1% increase from haseline
2. Placement rate of qnalified jobseekers 85% 32%

3. Placement rate of yonth assisted onder

JobStart Philippines 5% 0%

Qutput Indicators

1. Number of youth-beneficiaries assisted 276,457 - 11,768

2. Number of qualified jobseekers referred

for placement 2381112 1614476

3. Number of individuals reached through

Labor Market Information (IMI) 3,229,806 2,265,008

Protection of workers' rights and maintenance of industrial peace
ensared

EMPLOYMENT PRESERVATION AND REGULATION PROGREM
Outcome Indicators
1. Compliance rate of establishments

inspected (LLCS) 0% 10%

2. Settlement rate (SEndl) 9% 10%

3. Enforcement rates of decisions/orders on:

2. certification election and 90% 30%

b. labor standards cases (writs of exeention issued

and served} 50% 50%
Ontpnt Indicators

1. Number of establishments assessed (LLGS) 60,376 64,000
2. Number of beneficiaries/workers served 425,650 443,590

3. Disposition rate of cases handled,
mcluding requesis for assistance 100% 100%
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Social protection for vulnerable workers strengthened

WORKERS PROTECTION ERND WELFERE PROGREN
(utcome Indicators
1. Percentage of livelihood projects still
operational after two (2) years of grant
2. Percentage of OFW labor cases resolved
Output Indicators
I. Number of heneficiaries provided with
livelihood assistance
2, Number of beneficiaries served
J. Percentage of individuals provided
services within the prescribed process
cyele time (PET)

STRAETEGIC OBJECTIVES
SECTOR QUTCOME

Income-earning ahility increased

ORGANIZATIONAL OUTCOME

10%
91%

13316
1,706,337
100%

B. INSTITUTE FOR LIBOR STUDIES

Ttilization of labor and employment researches for policy development and program implementation increased

PERFORMANLE INFORMETION

ORGANIZATIONAL OUTCOMES (00s)/PERFORMENCE INDICATORS (PIs)

BASELINE

Utilization of labor and employment researches for pelicy

development and program implementation increased

LABOR AND EMPLOYMENT RESERRCH PROGREM
Outcome Indicators

1. Percentage of users safisfied with research papers
2. Percentage of regearch papers considered as actual

or potential input to policy/program development
Output Iudicators

1. Nomber of research papers completed

2. Number of research papers disseminated or
published

3. Percentage of requests for technical papers or

reports mef not later than date of deadline set by

the reqnesting person or agency

STRATEGIC OBJECTIVES
SECTOR OUTCOME

Income-eaming ability increased

1%
8%

35,186
1,115,558
100%

2020 TARGETS

0%
0%

30%

C. NATIONAL CONCILIETION AND MEDIATION BORRD

0%
0%

0%
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ORGENTZETIONEL OUTCOME

1. Labor-management relations improved
2. Labor disputes effectively settled/resolved

PERFORMANCE TNYORMATION

ORGANTZATIONEL QUTCOMES (00s)/PERFORMANCE INDICATORS (Pls) BASELINE 2020 TERGETS

Labor-management relations improved

LEBOR-MARAGEMENT PERTNERSHIP AND EMPOWERMENT PROGRAM
Outcome Indicators
1. Percentage of incidence of Preventive Mediation (PH)
and Notices of Strike/Lockent (BS/1) cases
invelving cempanies with Labor Management
Cooperation/ Councils /Committees (LMCs} and/or
Grievance Nachineries (GMs)
a, Percentage of Incidence of PM and N5/L cases

invelving companies with LH0Cs §.51% not more than 10%
b. Percentage of Incidence of FM and NS/L cases

iuvelving cempanies with GMs 4.98% not more than 10%
Ontput Indicators

1. IMCs facilitated 402 402

2. IMCs Enhanced 1,679 1,679

3. GMs Institntionalized/Operationalized 388 : 402

4, GMs Enhanced 1,963 1,679

Labor disputes effectively seftled/resolved

LEBOR CASE MANAGEMENT PROGRAM
Qutcome Indicators
1. Percentage of Notices of Strike/Lockeut handled 5.58% not more than 6% of NS/L
which resnited to strike incidence handled
Output Indicators
1. Disposition rates of:

a Hctval Strike/Tockout (RS/L} 18.51% 100%
b. Velnntary Erbitration 52.26% 60%
2. Settlement rates of

. Requests for Assistance (RFAs) B1.10% 0%
b. Preventive Mediation (P} 89.78% 5%
¢. Notice of Strike/Lockont (NS/I) 5.91% 0%
3. Perventage of cases/RFAs settled within process

eycle time (8S/L, PM, and SEnf) 62.51% 0%

D. NAETIONAL LEBOR RELATIONS COMMISSION
STRATEGIC OBJECTIVES

SECTOR OUTCOME
Tucome-earning ability increased
ORGANTZATIONAL OUTCOME

Due process in reselving lahor disputes ensnred
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PERFORMENCE INFORMATION

ORGANIZATIONEL OUTCONES (00s)/PERFORMANCE INDICATORS (PI5) BASELINE

2020 TARGETS

Due process in resolving labor disputes ensured

LEBOR ARBITRETION PROGRAM
Ouicome Indicators
1, Percentage increase in cases resolved through 58%
conciliation-mediation
Output Indicators
1. Percentage of original/appealed cases processed 92%
within nine (9) months or 270 days/six {6) months
or 180 days
2. Percentage of decisions affirmed by a higher gonrt 58%
3. Percentage of cases resolved within three (3)
months from filing of cage 65%

E. NATIONAL MARITIME POLYTECHNIC
STRATEGIC OBJECTIVES

SECTOR OUTCOME

1. Ingome-gaming ability Increased
2. Lifelong lparning opportunities for all ensured

ORGENIZATIONEL OUTCOME

|. Employablity and competitiveness of Filipino Seafarers enhanced
2. MWaritime manpower sector improved through quality research

PERFORMENCE INFORMETION

ORGANTZATIONEL DUTCOMES (00s)/PERFORMANCE INDICATORS (Pls) BASELINE

61%

96%

58%

6%

2020 TARGETS

Employability and competitiveness of Filiping Seafarers enhanced

MARITIME SKILLS COMPETENCY PROGREM
Outcome Indicators
1. Percentage of seafarer-{rainees employed a year 8%
after completion of iraining
2. Percentage of seafarer-trainees whose jobs after 54%
completion of training are related to skills
acquired
Output Iudicators
1. Number of trainees 16,000
2. Number of courses developed and approved by the 2
anthority
3. Percentage of trainees issued with certification 100%
within 12 hours from successful completion of all
course requirements
4, Percentage of trainees issued a Training Completion 100%
Record of Assessment (TCROR) within 12 hours
after completion of assessment

82%

85%

10,000

100%

100%
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Maritime manpower sector improved through quality research

MERITIME RESEERCH PROGREM
Outcome Indicators
1. Percentage of maritime-stakeholder participants in
research dissemiuation fora who rate the completed
researches as satisfactory or better
2. Percentage of research papers used as input to
policy formulation and program development
Outpnt Indicators
I. Number of researches completed
2. Percentage of completed researches disseminated
to maritime stakeholders within one (1} year from
completion

DEPARTMENT OF LABOR AND EMPLOYMENT

F. NETIONAL WHCGES END PRODUCTIVITY COMMISSION

STRETECIC OBJECTIVES

SECTOR OUTCOME
{ncome-earning ability increased
ORGENTZATIONZL GUTCOME

1. Capacity of MSMEs to implement productivity improvement progzam enhanced
2. Fair and reasouable minimum wages in accordance with law ensured

PERFORMAN(E INFORMATION

ORGANTZATIONEL OUTCOMES (00s)/PERFORMANCE INDICATORS {Pls)

Capacity of MSMEs to implement productivity improvement program
enhanced

ENTERPRISE PRODUCTIVITY IMPROVEMENT PROGRAM
Outcome Tudicators
1. Percentage of trained MSMEs with productivity
impzovement program/action plan
2. Percentage of MSMEs assisted on productivity pay
advisory with prodnctivity incentive schemes
Outpuf Indicators
1. Rumber of MSMEs trained./oriented
2. Percentage of clients who rated training /techmical
services as satisfactory or hetter
3. Kumber of MSMEs provided with technical
assistance on designing productivity based
incentive schemes

Fair and reasonable minimum wages in accordance with law ensured

WAGE REGULETORY PROGREM
Ontcome Indicators
1. Percentage of wage rates above the poverty
threshold
2. Percent of appealed cases on wage orders/
exemption cases resolved within the reglementary
period /process cycle time of 60 days

100% 30%
15% 1%
2 4
100% 100%
BASELINE 2020 TARGETS
9% 50%
13% 1%
13,246 12,000
100% 100%
986 800
100% 100%
100% 5%
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QOufput Indicaters

1. Number of clients reached thru advocacy services 282,590
2. Number of wage orders issued, as necessary 11

3. Percentage of wage cases resolved within forty-five 100%
(45) days upen receipt of application

G. PHILIPPINE OVERSERS EMPLOYMENT ADMINISTRETION

STRATEGIC OBJECTIVES
SECTOR OUTCOME

1. Income-earning ability increased
2. Becess to economic opportunities in industry and services for MSMEs, cooperatives, and OFWs increased

(ORGANIZATIONAL OUTCOME
Empowerment and Protection of Overseas Filipino Workers ensured
PERFORMANCE INFORMATION

ORGANTZATIONAT, OUTCOMES (00s)/PERFORMANCE INDICATORS (PIs) BASELINE

210,000
as necessary
3%

2020 TARGETS

Empewerment and Protection of Overseas Filipino Workers ensured

OVERSEAS EMPLOYMENT END WELFARE PROGRAM
Outcome Indicators
1. Percentage of clients who rate POER services as
good o1 better 94%
2. Percentage of registered jobseekers placed for
overseas employment 5%
Output Indicators
1. Percentage of Overseas Employment Certificates
issued within the prescribed period 100%
2. Perventage of documented workers with updated
and complete information in the database 50%

OVERSEAS EMPLOTMENT REGULATORY PROGRAM
QOutcome Indicators
1. Percentage of Licensed recrnitment and manning
agencies compliant with recruitment rules and
requlations B0%
2. Percentage decrease in the number of illegal
recruitment complainants -15%
Output Indicators
1. Percentage of licenses, Special Recrnitment
Butherity and Letter of Acknowledgment issued
within the preserihed period 100%
2. Percentage of cases filed up to June of the current
year disposed by December of the same year 40%
3. Percentage of licensed recruitment and manning
agencies inspected and assessed 80%

1%

5%

100%

50%

0%

-15%

100%

40%

80%
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H. PROFESSIONEL REGULATION CONMMISSION

STRETEGIC OBJECTIVES
SECTOR OUTCOME
Income-eamning ability increased

ORGANTZETIONAL OUTCOME

Highly ethical, globally competitive, and recognised Filipino professionals ensured

PERFORMANCE INFORMATION

ORGENIZATIONAL OUTCOMES (00s)/PERFORMANCE INDICATORS {PIs)

Highly ethical, glebally compefitive, and recognized Filipino
professionals ensured

PROFESSIONAL LICERSURE PROGREM
Oufcome Indicators
1, Percentage of gradnates in all certificate courses
given professional certification
Ontpnt Indicators
1. Percentage of applications for licensure
examinations acted upon within two (2) days from
filing
2. Percentage of test items prepared/formulated/peer
reviewed by the Professional Regulatory Beards
3. Percentage of statistical data for monitering of
school performance generated within one day after
the release of examination results

PROFESSIONAL REGULATION PROGRAM
Outcome Indicators
1. Percentage increase in number of professionals
registered under various mutual recognition
arrangements within ASERN and other countries
including international trade agreements where the
Philippines is a signatory
2. Percentage of cases resolved within three (3) months
Output Indicators
1. Percentage of request for professional
identification cards (PICs) and registration
certificates acted upon within the prescribed
timeframe
2. Percentage of complaints with investigations cenducted
3. Number of institutions and establishments where
professionals are employed that are inspected
and monitored

PROFESSIONEL DATEBASE MENAGEMENT PROGRAM
Ontcome Indicators
1. Percentage reduction of precess cycle time of
frontline services upen conversion to online services
Output Indicators
1. Percentage increase in the number of applicants
and professionals provided with online services

BASELINE

DEPARTMENT OF LABOR AND EMPLOYMENT

2020 TARGETS

56%

100%

3%

100%

]

Y

100%

100%
1,062

5%

60.80%

56%

100%

98%

100%

6%

&%

100%

100%
1,165

3%

BI%
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1. OVERSENS WORKERS WELFARE ADMINISTRETION

STRATEGIC OBJECTIVES
SECTOR QUTCOME

1. Income-earning ability increased
2. Aceess to economic opportunities in industry and services for MSMEs, eooperatives, and 0FWs increased

GRGANIZATIONAL OUTCOME
Social Protection for OFWs enhanced

PERFORMANCE INFORMATION

CRGANIZATIONAL OUTCOMES (00s)/PERFORMENCE INDICATORS (Pls) BASELINE

2020 TARGETS

Social Protection for OFWs enhanced

SOCIAL PROTECTION HND WELFARE FOR OFWs PROGREM
Dutcome Indicators
1. Percentage of scholars employed within six ()

months after graduation 50%
2. Percentage of frainees deployed two (2) weeks

after the fraining 50%
3. Number of business enterprise established 31,394
4, Percentage of workers who rated the repatriation

service as satisfactory or better %
5. Percentage of heneficiaries who rated insurance

benefit program as satisfactory or better o %
Qutput Indicaters

1. Nomber of graduates 30,355
2. Percentage of trainees who rated the pre-departure

seminar as satisfactory or hetfer 0%
3. Number of Livelihood grantees 31,304
4. Percentage of workers repatriated within the

prescribed time frame 100%

5. Percentage of claims released within the prescribed
time frame 100%

50%

0%
32,182

0%
0%
30,000

0%
32,182

100%

100%





