C. NATIONEL CONCILIATION AND MEDIATION BOERD
STRATEGIC OBJECTIVES
SECTOR OUTCOME

Income-gaming ability increased
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DEPARTMENT OF LABOR AND EMPLOYMENT

ORGANITZETIONEL OUTCOME

1. Labor-management relations improved
2. Labor disputes effectively settled/resolved

PERFORMANCE TNFORMATION

ORGANTZATIONAL OUTCOMES (00s)/PERFORMENCE INDICATORS (Pls) BASELIRE a020 TARGETS

Labor-management relations improved

LABOR-MBNEGENENT PARTNERSHIP AND EMPOWERMENT PROGRAM
Outcome Indicators
1. Percentage of incidence of Preventive Mediation (PM)
and Notices of Strike/Lockent (N$/I} cases
invelving companies with Labor Management
Cooperation/Conncils /Committees (LMCs) and/or
brievance Machineries (GMs)
& Percentage of Incidence of PM and NS/L cases

involving companies with LMCs 5.51% not more than 10%
b. Percentage .of Incidence of PM and 5/L cases

involving companies with GMs 4.98% not more than 10%
Output Indicators

1. IMCs facilitated 402 402

2. INMCy Enhanged 1,679 1,679

3. GMs Institntionalized/ Operationalized 388 : 402

4. GMs Enhanced 1,963 1,679

Labor disputes effectively settled/resolved

LAROR CASE MANAGEMENT PROGRAM
Outcome Indicators
I. Percentage of Notices of Strike/Tockout handled 558% not more than 6% of NS/L
which resulted to strike incidence handled

Output Indicators
1. Disposition rates of:

2 Hctnal Strike/Tockont (BS/1) T85T% 100%
b. Velnntary Arhitration 52.26% 60%
2. Settlement rates of

2 Requests for Essistance (RFRs) 61.10% 0%
h. Preventive Mediation (PN 89.78% 5%
¢. Notice of Strike/Lockont (NS/I) 75.91% 0%

3. Percentage of cases/REEs settled within process
cycle time (85/1, PO, and SEnd} 6251% T0%





