C. NETIONAL PARNS DEVELOPMENT COMMITTEE

STRATEGIC OBJECTIVES

SECTOR QUTCOME

Economic opportunities in industry and services expanded
ORGANTZATIONAL OUTCOME

1, National parks preserved and developed
2. Visitor experience enriched

PERFORMENCE INFORMATION

ORGANTZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs)

National parks preserved and developed

PERKS MANEGEMENT PROGRRM
Outcome Indicator(s)
1. Percentage change in park visitors
2. Percentage of visitors who rate the quality of parks
as satisfactory or better
3. Percentage decrease in park rules violations
Qutput Indicator(s)
1. Percentage reliability of {CTV
2. Percentage of security guards deployed
3. Bverage percentage of year for which parks are open
to the public during normal and bosiness hours

Visitor experience enriched

{ULTURAL AND EVENTS PROGREM
Outcome Indicator(s)
1. Percentage of park visitors who rate the parks' arts
and cultural programs as satisfactory or better
2. Number of attendees for the parks' arts and cultural
programs
Qutput Indicator(s)
1. Number of arts and cubtural programs held
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