C. BURERU OF IMMIGRATION

STRETEGIC OBJECTIVES

SECTOR OUTCOME

Swift and fair administration of justice ensured

ORGANTZRTIONAL OUTCOME

Immigration enforcement and border control effectively and efficiently administered

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMENCE INDICATORS (PIs)

BESELINE

2019 TERGETS

Immigration enforcement and border control effectively
and efficiently administered

BORDER CONTROL AND MANAGEMENT PROGRAM
Outcome Indicator

1. Percentage of alien amivals and departure cleared 98.70%
Output Indicators

1. Percentage of entry and exits processed upon 99%
primary inspection within 45 seconds

2. Percentage of transactions processed not requiring 3%

Board action (from filing to implementation)

within 6 days

3. Percentage of intelligence cases disposed 93%
(from refemal to arrest/dismissal/

referral} within 60 days

99.95%

9%

93.20%

93.20%



