D. NATIONAL PRINTING OFFICE

STRATEGIC OBJECTIVES
SECTOR OUTCOME

Public information dissemination
ORGANIZATIONAL OUTCOME

Responsive and self-sustaining printing operations achieved

PERFORMANCE INFORMATION

KEY STRATEGIES
Print, bind and distribute all government standard and accountable forms, Official Gazette, Official Ballots and public documents,
development information materials and other government printing jobs with high standard of quality and service

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) BASELINE 2017 TARGETS

Responsive and self-sustaining printing operations achieved

Percentage in accuracy and quality in printing, binding, At least 95% accuracy and
handling of finished products quality printing, binding and

handling of printing work orders

Percentage of duly accomplished printing jobs delivered on At lease 95% of printing jobs

time delivered on time

Self-sustaining operations achieved 100% self-sustaining operations
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MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)

MFO 1: NATIONAL PRINTING SERVICES

Number of printing services completed
Percentage of printing services completed and the accuracy for every work order
Percentage of printing services completed one day before set schedule of delivery

2017 Targets

1, 550
95%
95%



