
     394   GENERAL APPROPRIATIONS ACT, FY 2017

                                                       E. OFFICE FOR TRANSPORTATION SECURITY

     STRATEGIC OBJECTIVES

     SECTOR OUTCOME

         Access to markets and seamless interconnection of the entire country

     ORGANIZATIONAL OUTCOME

         Transportation systems secured

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         1. Policy formulation

         2. Increase compliance to national transportation security programs

         3. Capacity building through increased training activities for security screening officers, personnel and staff

         4. Maintain / upgrade security screening equipment and attain at least 90% operational rate

         5. Maintain 100% fill-up rate of personnel per DBM authorized manning requirement

         6. Capability upgrade through acquisition of information technology, communications, mobility and technical / scientific

           equipment

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2017 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Transportation systems secured

         % of transport security facilities and operators compliant        1,969 transport security           90% (1,772)

                                                                           facilities

     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2017 Targets

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         MFO 1: TRANSPORT SECURITY ADVISORY AND SUPPORT SERVICES

             Advisory Services

                 No. of alert advisories issued                                                                                              36

                 No. of information received and processed as a % of total no. of alert advisories                                          384

             Training and Support Services

                 No. of security personnel trained and certified                                                                            891

                 % of trainees who rate the training or support as satisfactory or better                                                   90%

                 % of security training completed within prescribed Program of Instruction (POI)                                           100%

                 % of training programs that commence within five minutes of scheduled start time                                          100%

                 No. of security screening checkpoints manned                                                                               178

                 % of security screening checkpoints unmanned                                                                               10%

                 % of security screening checkpoints operational within 72 hours                                                            90%

         MFO 2: TRANSPORT SECURITY REGULATORY SERVICES

             Application and Review

                 No. of security plans and programs reviewed and acted upon                                                                 884

                 No. of compliance certificate applications acted upon                                                                      748

                 % of transport facilities with approved security plans and programs that had recorded security

                     violations in the last three years                                                                                      5%

                 % of compliance certificate applications acted upon within five working days                                               90%
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             Monitoring and Enforcement

                 No. of site inspections and audit/verification conducted                                                                   437

                 No. of facilities with approved security plans and programs that had two or more recorded

                     security breaches in the last three years                                                                               17

                 % of terminals and transport-related facilities subjected to two or more scheduled inspections

                     in the last three years                                                                                                 1%

             Transport Security Policy Services

                 No. of security policies, plans and programs formulated or updated                                                           3

                 Average % of clients who rate the security policies as satisfactory or better                                              33%

                 % of policies updated over the last three years                                                                            50%

     NOTE : Exclusive of Targets funded from other sources, e.g. Special Account in the General Fund.

                                                             F. PHILIPPINE COAST GUARD

     STRATEGIC OBJECTIVES

     SECTOR OUTCOME

         1. Safer and more secured environment conducive to national development.

         2. Full capability to uphold the sovereignty and territorial integrity of the state.

     ORGANIZATIONAL OUTCOME

         Maritime violations, incidents and marine pollution reduced

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         1. Satisfied users of the sea. This strategy is the ultimate goal of the organization;  the satisfaction of its  clients  through  the

         delivery of an effective and efficient services. The commitment of every coast guardian is a statement of its undying passion to serve

         and embedded in the very core of the organization. The PCG in its altruistic act for the satisfaction of all users of the sea  defines

         itself as a dependable organization not just in times of distress but also as a stalwart and sturdy protector of people and its marine

         environment.

         2. Safe,  clean and secure maritime environment. The mission of the PCG in serving the nation is to  ensure  safe,  clean  and  secure

         marine  environment  through  strategic  and  efficient  deployment  of highly capable personnel, enforcement of policies with heavier

         penalties and fines, intensified inspections of Maritime Pollution (MARPOL) and Vessel Safety Enforcement Inspection (VSEI) to vessels

         and  shore facilities and  fast adjudication of Inspection Apprehension Reports (IARs) and Maritime Violation Receipts (MVRs)  issued,

         pro-active development of  environmental  policies  with  regard  to  the impacts  of  climate  change  and  mitigation  /  prevention

         purposes  during calamities.

         3. Safe and secure riding public and delivery of goods and services within maritime transport network. The century  old  tradition  of

         the PCG to ensure a safe and secure maritime  community is the  primordial role of the organization  from its humble  beginnings. With

         this  inherent  function, the PCG was able to adapt and respond at par with the changes  of the environment  thus making its existence

         relevant  to nation building. Given an archipelagic nation with 7,100 islands covering a total of 36,000 kilometers of coastline,  PCG

         is the front line in the sustainability  on one of the backbones of national economy through unhampered delivery of goods and movement

         of people.

         4. Productive partnership with local,  regional,  and international stakeholders. This strategic objective is the pro-active  approach

         to partner with local and international agencies and committees where PCG could benefit from inter-agency trainings,  strengthening of

         organizational functions and participation in international programs and forums.
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