D. LOCAL GOVERNMENT ACADEMY

STRATEGIC OBJECTIVES
SECTOR OUTCOME

Sustainable development—oriented local government
ORGANIZATIONAL OUTCOME

Local Governance Capacity of LGU officials and DILG Local Government Sector Personnel Improved

PERFORMANCE INFORMATION

KEY STRATEGIES

PROGRAM IMPLEMENTATION STRATEGIES

Delivery Mechanisms

DILG Regional Offices — Local Governance Resource Center (LGRC) as a system of implementing programs

Leagues of Local Governments — Agreement with leagues of local governments to ensure participation of LGUs in programs
Local Resource Institutions (LRIs) - Academic institutions, NGAs, NGOs, POs as partners on the design and implementation of programs
Direct Provision of Services — Direct conduct of CapDev interventions upon special request from LGUs

STRATEGIES

Multi-stakeholder consultative approach to development of programs

Organized Pool of Coaches (DILG Field Officers, representative of LRIs, NGOs and CSOs)

Involvement of LRIs in Results-based M & E

Management of CapDev supply and demand

Use of ICT
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ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) BASELINE 2017 TARGETS

Local Governance Capacity of LGU officials and DILG Local
Government Sector Personnel Improved

Percentage of trainees that submitted training outputs 80%

MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs) 2017 Targets

MFO 1: CAPACITY DEVELOPMENT SERVICES FOR LOCAL GOVERNMENT UNITS AND DILG LOCAL GOVERNMENT PERSONNEL

No. of persons trained : LGUs 16, 930
No. of persons trained : DILG 2, 146
Percentage of training course attendees that rate the training as satisfactory or better: LGUs 91%
Percentage of training course attendees that rate the training as satisfactory or better: DILG 94%

Percentage of training days commenced according to initial training schedule 84%



