G. PHILIPPINE COUNCIL FOR AGRICULTURE AND FISHERIES

STRATEGIC OBJECTIVES
SECTOR OUTCOME

Competitive and sustainable Agriculture and Fisheries (A & F) sector achieved and contributing to the achievement of the sector

outcome of effective and efficient governance
ORGANIZATIONAL OUTCOME

Policy environment enhanced through public—private partnership

PERFORMANCE INFORMATION
KEY STRATEGIES
1. Ensure participatory, broad-based decision-making in the agriculture and fisheries sector;
2. Intensify generation of sound policy and program recommendations and advocate for their adoption; and
3. Ensure organizational performance excellence to be able to provide and deliver quality services to the agency s nationwide

networks of private sector—led consultative councils and other key stakeholders and clients.

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) BASELINE 2017 TARGETS

Policy environment enhanced through public-private partnership

% of policy recommendations / resolutions adopted 30% 30%
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MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs) 2017 Targets

MFO 1: AGRICULTURE AND FISHERY POLICY SERVICES
Public Stakeholders Consultations/Dialogues
No. of policy recommendations/resolutions endorsed 447
Ave. % of stakeholders who rated the agriculture and fishery sector policy
recommendations/resolutions as good or better >50%
% of policy recommendations/resolutions endorsed within 30 calendar days >75%
Public Stakeholders Consultations/Dialogues
No. of policy-related concerns addressed 5
Ave. % of stakeholders who rate the policy-related concerns of agriculture and fishery sector
policy issues as good or better >50%

% of policy-related concerns addressed within 150 calendar days >75%



