E. PHILIPPINE CARABAO CENTER

STRATEGIC OBJECTIVES

SECTOR OUTCOME

Competitive and sustainable Agriculture and Fisheries (A & F) sector achieved, and contributes to the achievement of the sector

outcome of effective and efficient governance

ORGANIZATIONAL OUTCOME

Carabao—based enterprises enhanced
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PERFORMANCE INFORMATION

KEY STRATEGIES

1. Intensify genetic improvement of buffaloes and other ruminant species thru expanded upgrading system, access to quality semen &
performance testing with development partners to include genetic data capture and recording system supportive of a common breeding
objective;

2. Operationalize a livestock cryopreservation system for economically important species for long-term breeding goal led by a
Genetic Board with active partnership breed associations, SUC and other agencies; and

3. Conduct meaningful issue—based R&D towards improved productivity of buffaloes across organized smallholder groups thru increased

diffussion of technical services, knowledge products and technological access

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) BASELINE 2017 TARGETS

Carabao—based enterprises enhanced

% increase in the production of genetically improved calves 18, 742 increase of 5% from 2016
(19, 679)
Family income from carabao—based enterprises increased 35, 000 20% (42, 000)
MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs) 2017 Targets

MFO 1: TECHNICAL AND SUPPORT SERVICES

Clients directly provided with production support services 190, 000
% of beneficiaries rating the goods and services delivered to be at least satisfactory (rating
to be obtained through feedback instruments after delivery of goods and services) 85%

% of requests for technical assistance responded to within 3 days 90%



